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3. WM Joint Fitial Evaluation Report

MINUTES OF MEETINGS
BETWEEN
JAPANESE FINAL EVALUATION TEAM
AND

AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF INDONESIA ON
THE JAPANESE TECHNICAL COOPERATION PROJECT TO
ENHANCE SURVEILLANCE SYSTEM FOR AVIAN INFLUENZA

The Japanese Final Evaluation Team (hereinafier referred to as “the Team™) organized by the
Japan International Cooperation Agency (hereinafter referred to as “IICA™), headed by Dr.
Mitsuhiro Ushio conducted the study from 17 May to 1 June, 2011, for the purpose of the final
evaluation of the project to enhance surveillance system for Avian Influenza (hereinafter referred
to as “the Project™).

During the study, the Team had a series of discussions with the authorities concerned of the
Indonesia government, jointly evaluated the achievement of the Project, and exchanged views
for further improvement of the Project.

As a result of the study and discussions, both sides agreed upon the Joint Final Evaluation
Report attached hereto.

Jakarta, 31 May, 2011
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Dr. Mitsuhiro Ushio Dr. Andi Mul'ladir, MPH

Team Leader Director
Final Evaluation Team Immunization and Quarantine

Japan International Cooperation Agency 1 i@[‘lpf\'I—Piaith
Japan The Republic &I\ndonesia
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Dr. H.Rachmat Latief, Sp PD, Mkes, FINASIM
Head of Health Office
South Sulawesi Province

The Republic of Indonesia
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CHAPTER 1 SCOFE OF EVALUATION STUDY

1.1 Background of the Final Evaluation

Since the first human case of Avian Influenza HSN1 (Al) was detected in July 2005 in the Republic of Indonesia
(hereinafter referred to as “Indonesia™), One-hundred and seventy-seven (177) Al human cases has been reported
continuously and resulting in 146cases of the world’s highest number of human fatalities as of May 13, 2011%
The situation raises deep concern about emerging novel influenza virus attributed to the mutation of Al virus in
the process of spread of Al human infection, and pandemic not only in Indonesia but also all over the world. Thus,
it is required for not only Indonesia but alse international society to minimize the social influence of novel
influenza through the early detection and rapid response.

Especially in the South Sulawesi Province, greater emphasis was placed upon the reinforcement of surveillance

system due to the following reasons:

1. Less international assistances to the South Sulawesi Province, which is classified as hi-risk Province in
comparison with others by the Government of Indonesia due to high densities of poultry and population,

2. Less reported suspected Al human cases in comparison with high number of avian cases, which implies
insufficient surveillance capability for the detection of Al human cases, and

3. South Sulawesi Province has been a key junction as a gateway to eastern Indonesia.

For these reasons, the Government of Indonesia submitted an application for technical cooperation to the

Government of Japan with regard to the strengthening of surveillance system for Al human cases at South

Sulawesi as a target area of a project.

Based on the request of technical assistance by the government of Indonesia to the Japanese government, Japan

International Cooperation Agency (JICA) launched the technical cooperation project entitled “the Project io

enhance surveillance system for Avian Influenza” (hereinafter referred to as ‘the Project’) with the Project Purpose

of strengthening of the surveillance of Al human cases through the comprehensive surveillance system of local

priority communicable diseases in South Sulawesi Province. At the time of the Mid-term review survey, it was

confirmed that certain results were about to be generated in quality Al surveillance system thanks to strong

commitment from both Indonesian and Japanese sides.

As the Project is scheduled to be terminated within five (5) months, JICA dispatched the Final Evaluation Study
Team with the mission objectives to evaluate performances and achievements of the Project by the “Five
Evaluation Criteria” (Relevance, Effectiveness, Efficiency, Impact and Sustainability), as a joint evaluation with
Indonesian authorities concerned. On the basis of the evaluation results, recommendations will be made to
confirm future challenges and direction of the Project for the rest of the project period. Lessons learned of the
Project will be drawn from the evaluation results of the Project.

1.2 Objectives of the Final Evaluation

The objectives of the Final Evaluation were:
1) To review the progress of the Project and evaluate the achievement in accordance with the five evaluation
criteria (Relevance, Effectiveness, Efficiency, Impact, and Sustainability),

2)  To identify the promoting factors and inhibitory factors of achievements of the Project,

3) To discuss the plan for the Project for the rest of the project period together with Indonesia side based on
the reviews and analysis results above, and

4)  To summarize the results of the study in Joint Final Evaluation Report.

1.3 Joint Evaluation Team

Evaluation of the Project was jointly conducted with Indonesian and Japanese members. The members of Joint
Evaluation Team (hereinafter referred to as “the Team™) were listed below.

<Japanese Side>
Name l Designation | Title and Affiliation Duration of Survey

1 Cumulative Number of Confirmed Hurnan Cases of Avian Influenza A/H5N1) Reported to WHO

@“}g*r :



Dr. Mitsuhiro | Leader Executive Technical Advisor to the Director | 22/5/2011~1/6/2011
USHIO General, Human Development Department, JICA
Dr. Kaname | Epidemiology | Director-General, Department of International | 22/5/2011~2/6/2011
KANAI Cooperation, National Center for Global Health and

Medicine (NCGM)
Dr. Chiaki Surveillance | Director, 2nd Expert Service Division, Department | 22/5/2011~2/6/2011
MIYOSHI of International Cooperation, NCGM
Mr. Seiji Cooperation | Advisor, Health Division 3, Health Group 2, Human | 22/5/2011~2/6/2011
KATO Planning Development Department, JICA
Dr. Yoichi Evaluation Senior Consultant, Consulting Division, 17/5/2011~1/6/2011
INOUE Analysis Japan Development Service Co., Ltd.

<Indonesia side>

Title and Affiliation
Diirector of Immunization and Quarantine, MOH

Head of PHO

Head of outbreak, sub-directorate, MOH
Head of Disease Prevention and Environmental Health
Sub-Office, PHO

Head of Instruction and Evaluation section, MOH
Head of Disease Surveillance and Matra Section, PHO

Name
Dr. Andi Muhadir, MPH
Dr. H. Rachmat Latief, Sp.PD, M.Kes, FINASIM
Dr. Hari Santoso, SKM, M.Epid

Dr. H. Muhammad Anwar, M.Kes

Ms. Rosliani, SKM, MSc.(PH)
Dr. H. Erwan Tri Sulistyo M.Kes

Mr. Andi Sofyan, SKM, M.Kes Staff of PHO
Ms. Debsy V. Pattilima, SKM Staff of PHO
Ms. Agustina, SKM Staff of PHO
Mr. Igbal Arief, SKM, M.Kes Staff of PHO
Mr. Muhammad Akhyar Ahmad SKM, M.Kes Staff of PHO
H. Hasnah, §.Sos, SKM Staff of PHO
Mr. Basri, SKM Staff of PHO

The on-site evaluation survey was conducted from the 17" to the 31* May 2011. The investigation period was
used for site visits, interviews and scrutinizing various documents and data related to planning, implementation
and monitoring processes of the Project (Annex 1}.

1.4 Framework of the Project

The Project intended to strengthen surveillance of suspected AT human cases by the reinforcement of detection,
reporting and recording in accordance with the “Techmical Protocol of Avian Influenza Surveillance System on
Human in South Sulawesi” (hereinafter referred to as “the Technical Protocol”) at each level from public and
private health facilities to MOH (Qutput 1) and by streamlining of sampling, shipment and test result management
(Output 4). On the other hand, the Project intended to strengthen early detection and quick response capability
against outbreak of Al human cases by enhancing function of Rapid Response Team (RRT), awareness rising for
Al at communities, and development of Community-based Surveillance (CBS) system as a pilot-scale testing
(Outputs 2 and 3). Eventually, the Project strives for standardizing project experiences as a model of surveillance
for suspected AI human cases under the comprehensive verification of ifs practicability as well as close
collaboration with stakeholders such as livestock sector, BAPPEDA and KOMDA (Output 5).

Through the achievement of these Quiputs, the Project intended to establish the foundation of quality ME
management system for future nationwide deployment by self-reliant endeavor (Project Purpose).

The expected Super Goal, Overall Goal, Project Purpose, Outputs and Activities written in the latest PDM version
2 (Annex 2) are described below.

Narrative Summary of the latest PDM (Version 2, Revised Date: February 17, 2010)
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Super Goal

Surveillance system of priority communicable diseases is strengthened in Indonesia.

Overall Gosl

Surveillance of Avian Influenza (A) human cases is strengthened, through the comprehensive surveillance
system of local priority communicable diseases, in other provinces in Indonesia.

Project Purpose

Surveillance of Avian Influenza (AI) human cases is strengthened, through the comprehensive surveillance
system of local priority communicable diseases, in South Sulawesi Province.

Quiputs Quiput L ut L . .
Detection, reporting and recording of suspected Al human cases are strengthened, through the
comprehensive surveillance system, at each level from public and private health facilities to MOH.
Cutpat 2
Early reporting system of suspected Al human cases, as well as local priority communicable diseases, is
developed in the community in some health centers.
Qutput 3
Capacity of outbreak investigation of provincial and district rapid response teams Is enhanced.
Qutput 4
Sampling and shipment of specimens from suspected AI human cases and their close contacts and
management of their test results are streamlined.
OGutput 5
Collaboration of surveillance and response among the centrat level, the province and districts is enhanced.
Activities Activities under Qutput 1

I-1. Identify overall structure and current situation of the surveillance and response system in the province.
1-2. Develop and revise the provincial Technical Protocol.

1-3. Conduct the training of trainers on surveillance in the province,

1-4. Conduct the training at each level on surveillance.

1-5. MOH conducts supervisory visits to provincial surveillance officers.

1-6.  Assess the surveillance performances of the province and districts.

1-7. Establish the data feedback system based on the Technical Protocol.

Activities under Qutput 2

2-1. Raise public awareness in collaboration with livestock sector and existing activities (supported by
UNICEF, KOMDA, etc.).

2-2. Develop a community based surveillance (CBS) pilot system in approximately 50 villages.

Activities under Qutput 3

3-1. Monitor the quality of outbreak verification and/or investigation at provincial and district levels
through reports.

3-2. Train provincial and district rapid response teams on outbreak investigation.

3-3. PHO shares the project experiences with MOH every 3 months,

3-4. PHO participates in the exercises regarding Al conducted by MOH.

3-5. Assess the cwrrent status of notifications of poultry outbreaks and suspected Al human cases to
provincial and district rapid response teams and improve it as necessary.

3-6. Raise the public awareness at the outbreak sites in collaboration with livestock sector.
3-7. Conduct table-top exercises for PHO and some DHOs.

Activities under Ouiput 4
4-1. Streamline sampling and shipment of specimens.
4-2, Intervene the notification of test results from laboratories to PHO.

4-3. Facilitate the comparison of test results of both human and poultry samples at provincial level for
information sharing and the induction of secondary activities by rapid response teams.

4-4. Specimens of suspected Al human cases are shipped to BBLK (Regional Laboratory) in a timely
manger.

Activities under Qutput 5
3-1. MOH incorporates experiences in South Sulawesi Provinee into the national surveillance system where

appropriate.
5-2. Invoive stakeholders such as livestock sector, BAPPEDA, KOMDA, etc. at each level.

5-3. Comprehensive assessment of surveillance is conducted.

&
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CHAPTER 2 EVALUATION PROCESS

2.1 Methodology of Evaluation

* The Final Evaluation was conducted in accordance with the latest “JICA Guidelines for Project Evaluations”
issued on June 2010. Achievements and implementation process were assessed based on the investigation results,
% which are consolidated in the evaluation grid (Amnex 3), from the aspects of the five evaluation criteria of
relevance, effectiveness, efficiency, impact, and sustainability, as well as the Verification of Implementation
Process.

 The Japanese Final Evaluation Team conducted surveys at the project sites through questionnaires and interviews
© to counterpart personnel (Annex 4), other related organizations, and the Japanese experts involved in the Project
© to review the Project on the basis of the evaluation grid.

. Both Indonesian and Japanese sides jointly analyzed and reviewed the Project, based on the Project Cycle

Management (PCM) concept. The evaluation was performed on the basis of PDM Version 2 {See Anmnex 2 for
more information), which was revised on the 17" of February 2011 from PDM Version 1. Both sides jointly
analyzed the achievements of the Project, evaluated the Project based on the Five Criteria for Evaluation. Finally,
both Indonesian and Japanese side compiled this Joint Evaluation Report.

2.2 Five Evaluation Criteria

Description of the five evaluation criteria that were applied in the analysis for the Final Evaluation is given in
Table 1 below.

Table 1: Description of Five Evaluation Criteria

Five Criteria Description

Relevance Relevance of the Project is reviewed by the validity of the Project Purpose, Overall Goal and Super Goal
in connection with the government development policy and the needs in the Indonesia, on the basis of

facts and achievements as of the Final Evaluation.

Effectiveness Effectiveness is assessed to what extent the Project has achieved its Project Purpose, clarifying the
relationship between the Project Purpose and Outputs, on the basis of facls and achievements as of the

Final Evaluation.

Efficiency Efficiency of the Project implementation is analyzed with emphasis on the relationship between Qutputs
and Inputs in terms of timing, quality and quantity, on the basis of facts and achievements as of the Final

Evaluation.

Impact Impact of the Project is assessed in terms of positive/negative, and intended/unintended influence caused
by the Project. Impact of the Project is verified in accordance with the necessity and possibility as of the

Final Evaluation.

Sustainability Sustainability of the Project is assessed in terms of political, financial and technical aspects by examining
the extent to which the achievements of the Project will be sustained after the Project is completed.

Sustainability of the Project is verified on the basis of extrapolation and expectation as of the Final

Evaluation.




CHAPTER 3 PROJECT PERFORMANCE

3.1 Inputs

1) Input from Japanese Side

The following are (estimated) inputs from Japanese side to the Project as of February 2011. See Annex 5 for more
information.

Components Inputs
Dispatch of JICA Experts 56.22 M/M
" Dispatch of JICA Experts (as Project Consultation Team Members)® 3.63 M/M
" Provision of Equipment PC with modem system for EWARS
Server for SMS Gateway
Provision of Training in Japan A total of 22 counterpart personnel
Local costs Approximately Rp. 5, 890,000,000

2) Input from Indonesian side
The followings are inputs from Indonesian side to the Project as of February 201 1. See details on the Annex 5

- Allocation of Counierparts

- Provision of land and facilities including office for the Project
- Appropriation of operational cost

- Preparation of Training and Seminar

3.2 Achievements of the Project
1) Performances of the Project Activities

. Performances of the Project Activities under Qutputs are as indicated below.

Cutput 1
Detection, reporting and recording of suspected Al human cases are strengthened, through the comprehensive surveillance system,
at each level from public and private health facilities to MOH. .

Activities Performances

I-1. Identify overali structure and ©® The baseline survey was conducted twice from November 2008 to January 2009 and
current situation of the surveillance from July to September 2009, and the protecol for surveys were accordance for the
and response system in the WHO evaluation guidelines for surveillance system.

provinge. @ Objectives of first-part and second-part surveys were to grasp the reality of on-going

surveillance system by sample survey, and to identify problems for better utilization of
drafting the Technical Protocol at each district and cities in South Sulawesi Province,
respectively.

1-2. Develop and revise the @ The Technical Protocol {Indonesian. The Project translated into English for their own

provincial Technical Protocol. reference.) was completed by the Technical Protocol Preparation Team in September
2009 and was distributed to personnel in charge of surveillance in the PHO, DHOs
and cities.

@ The provincial governor of South Sulawesi issued the decree for the Technical
Protocol in May 2010.

@ Revision was carried out based on routine work experiences and the resulés of analysis
in table-top exercises in 2011, and distribution of the revised protocol was cemmenced
as of the Final evaluation survey.

1-3. Conduct the training of @ Trainings of Trainers (TOT) was carried out for district surveiliance officers (DSO),
trainers on surveillance in the Rapid Response Team (RRT) training and Early Waming Alerting and Response
province. System (EWARS) training.

2 The expenses for the Consultation Team were covered by JICA (not by the Project).

@f\/,a-ﬁ! 5



: ~T—4. Conduct the training at each
jevel on surveillance.

In each type of training, TOT and district level training were carried out
simultaneously in order to enhance efficiency and the numbers of participants were as
follows: 155 in RRT training, 55 in PSO training and 54 in EWARS training.

Four hundreds and five (405) personnel tock part in the EWARS training at Health
Centers Level,

1-5. MOH conducts supervisory
visits to provincial surveillance

MOH officers periodically visit PHO to provide technical guidance to surveillance
staff,

1-6. Assess the surveillance
performances of the province and
districts.

In the baseline survey, surveillance performance was assessed in 24 districts and cities
in the province.

Surveillance reporting conditions were monitored primarily in the EWARS, while
actual epidemiological response was monitored in terms of reports submission and
information sharing.

Ml -7. Establish the data feedback
system based on the Technical
Protocol.

All 24 districts and cities in South Sulawesi Province were targeted.

Through implementing EWARS training and SMS gateway training, the SMS
gateway and internet system was strengthened with respect to detection, reporting,
recording and data feedback.

In some facilities, it is not possible to conduct regular feedback due to problems with
infrastructure and so on, however, it could be said that EWARS geared to feeding
back information has been introduced as a system to the South Sulawest Province.

Output 2

Early reporting system of suspected Al

community in some health centers.

human cases, as well as local priority communicable diseases, is developed in the

Activities

Performances

2-1. Raise public awareness in
collaboration with livestock sector
and existing activities (supported
by UNICEF, KOMDA, ete.).

In RRT training, there were participants from the Livestock sector and the Health
Promotion sector, and training was implemented on methods for raising public
awareness in cases where suspected AT human infection occurs in the community.
After that, training on effective methods for raising public awareness was
implemented for relevant personnel in health centers within the EWARS fraining
conducted in districts and cities.

Seven (7) health centers to which the Project provided the training conducted
awareness raising activities to communities in collaboration with livestock sector
and/or other programs.

2-2. Develop a community based
surveillance (CBS) pilot system
in approximately 50 villages.

CBS training that targeted 144 public health volunteers in roughly 40 villages in
Pangkep district, Soppeng district and Sinjai district was finished.

CBS training was also conducted in North Luwu district under the provincial and
district budgets.

Since the revised Technical Protocol includes CBS contents as well as the CBS
module, it can be said that development of the CBS as a pilot system has been
completed.

Output 3

Capacity of outbreak investigation of provincial and district rapid response teams is enhanced,

Activities

Performances

3-1. Monitor the quality of
outbreak verification and/or
investigation at provincial and
district levels through reports.

QOutbreak investigation capacity was evaluated and details concerning problems were
clarified in the baseline survey, DSO training and RRT training. Monitoring was
subsequently continued via reports.

Concerning the epidemiological response to the suspected Al human cases in
September 2010 and February 2011, the surveillance officers in the districts
concerned shared information in gatherings of DSO (table-top training and DSO
training) and held discussions with a view to improving the quality of activities.

3-2. Train provincial and district
rapid response teams on outbreak
investigation.

RRT training was implemented for all 24 districts and cities in the province in
Qctober and November 2009 (4 groups, 155 persons in total).

It is scheduled to implement RRT refresher training by the end of the project period.

3-3. PHO shares the project
experiences with MOH every 3
months.

The PHO shared project experiences with the MOH in training and other gatherings
held during the project.

In addition to the regutar PHO directors’ conferences, frequency of communications
is increased in line with the response situation in actual epidemiological response
situations.




PHO submit training report to MOH after every training in order to share the training
materials and outputs.

3-4. PHO participates in the
exercises regarding AI conducted

by MOH.

The Project provided DSO training on December 2009 with the technical support
from the MOH as lecturers.
PHO participated in the training on for the purpose of their TOT.

3-5. Assess the current status of
notifications of poultry outbreaks
and suspected Al human cases to
provincial and district rapid
response teams and improve it as
necessary.

Within the DSQ training (two groups, 53 participants in total) and RRT training (see
Activities 3-2 for details) that were implemented in November and December 2009,
theoretical and practical training was conducted on reporting of poultry outbreaks
and suspected AT human cases.

Current conditions were assessed and improvements were made in the second DSO
training (refresher training), table-top exercises and the Technical Protocol revision
conference.

Concerning individual epidemiological response, conditions are verified and
improvements are made in each case.

3-6. Raise the public awareness at
the outbreak sites in collaboration
with livestock sector.

In the DSO training and RRT training, guidance was conducted on methods of
colfaboration with livestock sector. This topic was also mentioned in the CBS
training.

It has been confirmed that public awareness activities in coliaboration with the
livestock sector are carried out in individual response cases.

3-7. Conduct table-top exercises

Table-top exercise was conducted in Makassar from the end of November to

dre streamlined.

for PHO and some DHOs. Deeember 2010.
In the table-top exercise, the scenario and action plan were prepared under project
support,

QOuiput 4

Sampling and shipment of specimens from suspected Al human cases and their close contacts and management of their test results

Activities

Performances

4-1. Streamline sampling and
shipment of specimens.

Guidance on handling of samples was conducted in the RRT training based on the
Technical Protocol. In the table-top exercise that were conducted in Makassar from
the end of November to December 2010, the actual procedure was reconfirmed.
Based on the standardized checklist in the Technical Protocol, the BBKL officer
confirms handling when sampies arrive. When reporting on a suspected case of Al
human infection in April 2011, it has been confirmed that assessment forms were
used in real time.

Concerning the handling of actual samples, problems are still being found, however,
guidance on handling of samples from the BBLK side is being conducted in the DSO
refresher training.

4-2. Intervene the notification of
test results from laboratories to
PHO.

Provision of information by laboratories was not always sufficient at the outset of the
Project, however, as a result of encouragement conducted in the Project, a setup for
appropriately providing information from laboratories to the PHOC had been
constructed by the time of the Final Evaluation.

4-3. Facilitate the comparison of
test resulis of both human and
poultry samples at provincial level
for information sharing and the
induction of secondary activities
by rapid response teams.

The setup for notifying from the livestock sector to the public health sector such as
PHO and for conducting rapid response to human cases is being developed via the
RRT training and actual response activities.

Specifically, information is provided to the PHO and health checks of local residents
are promptly conducted when Al outbreaks occur in poultry, and these activities aid
the rapid response geared to the early discovery of suspected Al human cases.

Since animal laboratories are not targeted in this project, strengthening of
cooperation between human laboratories and animal laboratories is an issue for future
attention.

4-4. Specimens of suspected Al
human cases are shipped te BBLK
{Regional Laboratery) in a timely
manner.

See Activity 4-1.

Output 5

Collaboration of surveillance and response among the centrat level, the province and districts is enhanced.

Activities

Performances

-




5-1. MOH incorporates ©  The National Al Surveillance Strategic Plan 2011-2014 reflects the human resources
experiences in South Sulawesi development component acquired via the experience of the Project.

province into the national
curveillance system where

R S PR R R S

appropriate.

5-2. Involve stakeholders such as ©  Adequate involvement is secured, for example, cooperation is obtained from

livestock secter, BAPPEDA, livestock sector personnel in some of the DSO training lectures, and relevant
/| KOMDA, etc. at each level. perscnnel in the livestock sector participated in the RRT training.

® The contents of project activities are introduced to BAPPEDA, and the director of
BAPPEDA took part in the second JCC. PHO needed to explain the contents of the
Technical Protocol to BAPPEDA in the process of approval as the Government
decree. The Project conducted coordination mecting with BAPPEDA for it, and
submitted the Technical Protocol after publishing.

@  The livestock sector and laboratory sector participated and cooperated in the DSO
refresher training and table-top exercises.

5.3. Comprehensive assessmentof | @ At the outset of the Project, the baseline survey was implemented for analysis of

surveillance is conducted. actual situation of surveiltance system.

® In subsequent activitics, assessments of comprehensive surveillance activities have
been conducted via regular monitoring, and the findings are reflected in DSG
refresher training and RRT refresher training.

2) Achievements of the Outputs

a) Output 1

The Objectively Verifiable Indicators (OVIs) for Output 1 are generally achieved at the time of the Final
Evaluation.

he baseline survey implemented at the outset of the project revealed in detail the problems surrounding detection,
reporting and recording in the surveillance system in the South Sulawesi Province. Based on these findings, the
! Technical Protocol was prepared and methods for detecting, reporting, recording, assessing surveillance
+ onditions and reporting surveillance data were standardized. The Technical Protocol has been put into operation
via the DSO training, ete, and it was officially recognized as a provincial governor’s decree in May 2010. The
Technical Protocol has been made more practical through conducting revisions based on actual application and
the results of table-top exercise.

Since improvement of test results following training has been confirmed and operations according to the
Technical Protocol are taking root, it can be confirmed that the knowledge and skill of surveillance human
. resources have been enhanced. Moreover, some of the surveillance personnel have received high-level training via
the training in Japan and dispatches to the Field Epidemiology Training Program (FETP), and this has also
contributed to the strengthening of surveillance. Regarding detection, reporting, recording and feedback of
information too, human resources have been developed via the trainings and hardware systems uiilizing SMS
gateways and the Internet have been bolstered.

Therefore, it is deemed that the setup for detecting, reporting and recording suspected Al human infections has
been strengthened in terms of human resources development, operation bolstering and information infrastructure.
Moreover, the relationship with the local priority infections surveillance system is described in the section on

“Impact”.
Achievements of the OVIs for Output 1 are as indicated below.

[Output 1]
Detection, reporting and recordiag of suspected Al human cases are strengthened, through the comprehensive
surveillance system, at each level from public and private health facilities to MOH.

Objectively Verifiable Indicators Achievements
1-1. The Technical Protocols are ready to | @  The Technical Protocol was completed in conferences between related agencies
use in PHO and DHO by the year of and the PHO in September 2009 and was distributed to personnel in charge of
2008. surveillance in the province and districts. As the DSO training, RRT training

and EWARS training were implemented according to the contents of the
Technical Protocol, it is contributing to actual operations.

®  The Technical Protocol was designated as a provincial governor’s decree in
May 2010, making it official that surveillance activitics should be implemented
according to the Protocol.

NG




1-2.  Surveillance officers of PHO and | @  Comparing the results of tests implemented before and after the DSO training,
DHO increase their knowledge and improvement in test results after the training was confirmed.

skills. (Pre and post test results) @  Actual surveillance activities are also implemented according to the Technical
Protocol, and it is thought the knowledge and skills acquired in the training are
reflected in work.

1-3.  Surveillance  performance is | @  The timeliness and completeness of reports on target diseases are monitored

assessed based on the Technical weekly according to the Technical Protocol, and a setup for assessing over time

Protocol. has been constructed.

@  Surveillance implementation conditions are also monitored according to the
Technical Protocol, indicating that the Technical Protocol is taking root as the
guideline for implementation, operation and assessment of surveillance.

i-4. PHO reports on surveillance data | ® The surveillance data reporting method is standardized in the Technical
regularly to MOH based on the Technical Protocol, and the PHO regularly reports to the MOH based on it.
Protocal.

b) Output 2
It is anticipated that the OVIs for Qutput 2 will be achieved in general by the end of the project period.

+1n the mock exercises conducted in the RRT training and DOT training, the trainees learned how to raise public
awareness in cases where suspected Al human infection occurs in the community. Within the EWARS training
too, health center personnel received training in effective methods for raising public awareness. Methods for
raising public awareness in the community were reconfirmed in the table-top exercises conducted in 20610.

The Technical Protocel specifies the roles of community health volunteers (Kader) regarding surveillance. In the
Community-based Surveillance (CBS) training, guidance was carried out on early reporiing of infectious
outbreaks using the training module based on the Technical Protocol. Tt is difficult to purely indicate the direct
 effects of the project regarding early detection and rapid response for Al human cases because CBS has only just
been introduced and numerous develppment partners are involved in Al community activities. However, based on
good cooperative relations with the PHO and health centers, since community health volunteers are starting to
¢ give reports on Al and other important infections (including zero reporting) in accordance with a module for
- Kader, a great contribution to the surveillance system can be anticipated in the future.

Moreover, in the training in Japan that was conducted in December 2009, surveillance of school absentees in
Japan was highlighted and examination was conducted about whether or not to introduce it and the method of
introduction.

Achievements of the CVls for Qutput 2 as indicated below.

[Output 2]
Early reporting system of suspected AI human cases, as well as local priority communicable diseases, is developed in the
community in some health centers.

Objectively Vertfiable Indicators Achievements

2-1. 80% of health centers | @ In RRT training, there were participants from the Livestock sector and the Health
conduct  activities of raising Promotion sector, and training was implemented on methods for raising public
awareness. awareness in cases where suspected Al human infection occurs in the community.

After that, training on effective methods for raising public awareness was implemented
for health center personnel within the EWARS training in districts and cities.
Awareness-raising activities were implemented in all seven of the health centers
involved with the project.

© Disease reposting based on Kader (community health volunteer) report forms have
been started. Although some contrast is arising between areas, public awareness raising
activities are being conducted with involvement by related agencies.

2-2. A community based | ® CBS training that targeted 144 public health volunieers in roughly 40 villages in

surveill-ance is_ cor}duc:tcd in Pangkep district, Soppeng district and Sinjai district was finished. CBS training was

approximately 50 villages, and also conducted in North Luwu district under the provincial and district budgets.

Bvﬁluawd by MOH, PHO and | g  Field surveys for the assessment of CBS implementation status was conducted in April
O by December 2010. and May 2011, and final assessment for the effectiveness of CBS is in process as of the

Final Evaluation.




: c) Output 3
‘1t is anticipated that Output 3 will be achieved in general by the end of the project period, though OVI 3-3 hasn’t
ibeen fulfilled.

_The Technical Protoco] was prepared and RRT activities were standardized based on the findings of the baseline
“survey. Also, RRT training using the training module prepared based on the Technical Protocol was implemented,
“and the improvement in the knowledge and skills of human resources in charge of rapid response to Al and other
infectious outbreaks can be explained through the improvement between pre-training and post-training test results
and the fact that rapid response has been appropriately implemented according to the Technical Protocol.
Moreover, some of the surveillance personnel have received high-level training via the training in Japan and
_dispatches to the FETP, and this has also contributed to the strengthening of surveillance.

Concerning the periodic sharing of information with the livestock sector and the health promotion sector, so far
_there has not been sufficient preparation of documents, and this point is likely to be stressed in the RRT refresher
training scheduled for the second quarter in fiscal 2011. However, there is strong awareness that joint response by
< health centers and the livestock sector regarding Al is needed, and information sharing is routinely conducted on
Jthe central level, province level, district level and lower.

# Achievements of the QOutput 3 are as indicated below.

{Output 3]
Capacity of outbreak investigation of provincial and district rapid respense teams is enhanced.

Objectively Verifiable Indicators Achievements

3-1. All districts establish rapid | ® RRT training that targets all districts and cities is implemented, and trained RRTs have
response teams. been formed in all districts.

@ RRT work instructions (Terms of References: TOR) have been issued by district and
municipal governors and the status of RRT within the adminisirative system has been

clarified.
3-2. Knowledge and skills of | ® Comparing the results of tests implemented before and after the RRT training,
district rapid response teams are improvement in test results after the training was confirmed.
increased. (Pre and post test
results)
3-3. Information/data sharing is | ® Concerning information sharing between the livestock sector and health sector, the
conducied between animal and Technical Protocol states that PHO compiles surveillance materials and sends them to
human sectors in each level the livestock sector once every three months. It also specifies the method of response
{province and districts) monthly. outbreaks.

©  Although the health sector and livestock sector routinely share information on the
district leve] and below, it was confirmed in the assessment of training effects in July
2010 that there is no record indicating the condition of information sharing. In the
survey conducted in the DSO refresher training of 2011, only seven disiricts were able
to display records.

34, >80% response are | ® At the time of the poultry Al outbreak that occurred in various parts of the province at

conducted  in  collaboration the end of September 2010, it was confirmed that a good joint response with the

between human and animal sector livestock sector was conducted with respect to suspected Al human cases in Pinrang

in ecach level (province and and Soppeng districts.

districts). ® Ioint response was also conducted in reporting of suspected Al human cases in
February and April 2011.

®@  Since the same training is being conducted in all districts under the Project, appropriate
epidemiological response can be anticipated if similar cases occur in other districts.

3-5. Table-top exercises are | ®  Table-top exercise was conducted in Makassar from the end of November to December
conducted. 2010.
® In the table-top exercises, the scenario and action plan were prepared under project

i . stpport.
3-6. E‘.valuat.ion results  of | ®  The table-top excrcise was assessed according to the checklist prepared based on the
table-top exercises are fed back to Technical Protocol by surveillance officers of 23 districts and cities apart from
the Technical Protocol. Makassar.

@ A revised edition of the Technical Protocol was prepared by the Project with the DSO
and relative institutes® personael under PHO initiative based on the results of the
table-top exercise and routine work assessments.

d) Output 4
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Considering the target scope (target group) and term of the Project, it is difficult to achieve this Output 4 during
the project period, however, it may be said that the environment for enhancing sampling, shipment of samples and
management of test results has been established.

‘Based on the baseiine survey results, the method for sampling, shipment of samples and test results management
‘was standardized in the Technical Protocol. Using the training module that was prepared based on the Technical
‘Protocol, training including practical sampling, shipment of samples and control of test results was implemented
for the personnel who actually handle samples. In the table-top training too, procedures have been reconfirmed.
Until now it was necessary for staff at the provincial laboratory to make trips in order to obtain samples, however,
when a suspected Al human case was reported in Pinrang district at the end of September 2010, samples were
obtained by the RRT, demonstrating that RRT sampling was possible.

Since improper handling of samples was occasionally found as of the Final Evaluation, it is hard fo say that this
Qutput has been fully realized. However, since the officers responsible for actually handling samples are
laboratory technicians, there is a limit to how far this issue can be tackled in terms of the project scale including
the target group. Moreover, in order for appropriate handling of samples to be realized over the past 12 months, it
was necessary for an ample effect to have been realized 18 months after the start of the project, and this was
extremely difficult when the schedule for Technical Protocol preparation and training implementation and so on
was taken into account.

“Meanwhile, the BBLK is applying the checklist on handling of samples that was prepared by the Project, and it
has promised cooperation in future training, etc. Since the Technical Protocol has standardized the handling of
samples and a system has been constructed for monitoring appropriateness in the sampling and its shipment, a
certain degree of improvement can be anticipated from now on.

Achievements of the Output 4 are as indicated below.

[Output 4]

Sampling and shipment of specimens from suspected Al human cases and their close contacts and management of their
test results are streamlined.

Objectively Verifiable Indicators Achievements

4-1. Sampling and shipment of | @  Guidance on handling of samples was conducted in the RRT iraining based on the
specimens must be adequate on Technical Protocol. In the table-top exercise that was conducted in Makassar from the
terms and conditions regarding end of November to December 2010, the actual procedure was reconfirmed.

technical protocol > 80% of | @ Based on, the standardized checklist in the Technical Protocol, the BBKL officer
district for last 12 months (use confirms handling when samples arrive. When reporting on a suspected case of Al
check-list} human infection in April 2011, it has been confirmed that assessment forms were used

in real time,

@  Concerning the handling of actual samples, problems are still being found, however,
guidance on handling of samples from the BBLK side is being conducted in the DSO
refresher training,

@ RRT are going 1o re-trained at the up-coming refresher training, which contains the
training component for sampie handlings including sampling and shipment.

e) Output 5
1t is anticipated that the OVIs for Output 5 will be achieved in general by the end of the project period.

- The baseline survey revealed problems in collaboration between the central level, South Sulawesi Province and
the districts, and the Technical Protocol standardized the method of collaboration between each level regarding
surveillance, epidemiological response, information transmission and supervision and guidance, efc. In the RRT
training, DSO training and table-top exercises too, guidance is conducted on the strengthening of collaboration
according to the Technical Protocol. Moreover, introduction of EWARS and SMS gateway has made it possible
to synchronously share information; in particular, concerning outbreaks that need to be responded to jointly,
significant improvement has been seen in the timing of collaboration between the district and provincial RRT.

At the meeting of the Indonesian Epidemiological Conference staged from December 1~3, 2010, at the request of
the MOH, the PHO introduced the project activities as the model for South Sulawesi. At the international
workshop on novel influenza HIN1 that was staged in Maniia, Philippines on February 24, 2011, staff of the
PHO gave a presentation on the South Sulawesi model jointly with staff of the MOH. The MOH is currently
- examining plans to extend the South Sulawesi model to Central Sulawesi Province, while in 2011 PAFL

(Training Assistant Field Epidemiology) from East Indonesia will be consigned to the South Sulawesi PHO so
that the project model can be shared with 12 provinces in East Indonesia. In this way, collaboration between the
MOH and provinces will be strengthened and contribution is being made to standardization of the surveillance

Y, Ay
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. system On the national level.

Achievements of the Qutput 5 are as indicated below.

[Output 5]
Coliaboration of surveillance and response ameng the ceniral level, the province and districts is enhanced.

Objectively Verifiable Indicators Achicvemenls

5-1. MOH incorporates some | @  The National Al Surveillance Strategic Plan 2011-2014 reflects the human resources
experiences in South Sulawesi development component acquired via the experience of the Project.

Province into the national | g  phe Tecnical Protocol became a governor’s decree in South Sulawesi Province.

illance system  where .
Zu:;t;lpriate Y @  The Technical Protocol and medules are printed and distributed with the logo of the
P ) MOH, South Sulawesi Province and JICA.

52, _Number of stakeholders | ®  Project representatives take part in AI meetings (meetings of the MOH, development
meetings of AT attended by the partner agencies and NGOs, etc.) on the central level as well as provincial level.
Project. ©  The MOH and PHO participated in an international conference on HIN1 staged by the
Sasakawa Peace Foundation, and they introduced the contents of the project Al
surveillance system.

3) Achievements of the Project Purpose

1 The OVI for repott timeliness and feedback is stipulated as an 80 percent implementation rate “and” maintenance
of this for 12 months. This target is set according to national criteria and is deemed to be appropriate as an
Jeventual mark, however, in order to achieve this target within the project period of three years, it will be necessary
to attain the target value from immediately after the Mid-term Review and maintain it thereafter and it is very
difficult to confirm it as a numerical indicator at the time of the Final Evaluation. However, in line with the
introduction of EWARS and SMS Gateway following the Mid-term Review, major improvement occurred in the
timeliness of weekly reporting and immediate sharing of information {report timeliness and Completeness were
around 50 percent and 60 percent respeciively before the start of the Project}, and if the present moniforing,
supervision and guidance are maintained, it is anticipated that these OVIs can be comfortably achieved.

- Meanwhile, concerning the significance of surveillance, ‘appropriate response to outbreaks’ is an important
element. At the time of the suspected Al human infection and poultry Al outbreak during the project period,
information was communicated pertinently within the health sector and with the livestock and other sectors, and
< rapid response {outbreak investigation, verification and raising of local public awareness) by the RRTs was
appropriately implemented according to the Technical Protocol. Moreover, as the abovementioned reporting
 timeliness and feedback cover Al and other important infections, the activities have made a major contribution to
the surveillance system not only for Al but also for other diseases.

To sum up, although the numerical targets have not been attained under OVIs 1 and 2, sure improvement has been
continued in terms of report timeliness and completeness and, considering that appropriate outbreak investigation
is implemented, surveillance of suspected AI human cases including important local infections has been
7 strengthened and the project targets have generally been achieved.

Achievements of the OVIs for the Project Purpose are as indicated below.

{Project Purpose]

Surveillance of Avian Infleenza (Al) human cases is strengthened, through the comprehensive surveillance system of local
priority communicable diseases, in South Sulawesi Province.

Objectively Verifiable Indicators Achicvements
1. Timelines @  Surveillance indicators during the year of 2010:
1-1 From Health Center and ¥ W2EWARS (weekly reporting) timeliness: 68.4% (Completeness: 78.0%)
Hospital to District »  STP (monthly reporting) timeliness: 72.0% (Completeness: 80.0%)
+ 80% of reports have to be » RS (hospital) reporting timeliness: 77.0% (Completeness: §1.0%)
received by District in timely manner In January 2010, the project targets that were set according to national criteria
for 12 months were 1ot quite attained. However, following introduction of EWARS in March
+80% of districts have to achieve 2010, the timeliness of weekly reporting increased. In week 16 of 2011, timeliness
the target on the provincial level {reporting from districts to provinee) was 91.6% (22 out of
L . 24 districts), representing a major improvement.
1-2 From District to Province
- 80% of reports have to be e Meanwhile,’ timeljness of report?ng‘ from health centers o the PHO reached 80%.
L From the viewpoint of the provincial target of maintaining 80% over 12 months,
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. manner for 12 months

the target

‘received by Province in  timely

«80% of districts have to achieve

timeliness was 21% (5 out of 24 districts) and 58% from district health offices to
the PHO. However, in order to satisfy this indicator, it was necessary to meet the
required condition from immediately after the Mid-term Review (2010);
moreover, considering that timeliness temporarily declined immediately after the
introduction of EWARS, it may be construed that the above target has not been
attained.

. Feedback

- Province and District have to
distribute bulletin regularly in timely

The feedback rate using EWARS from the PHO to district health offices has been
attained from April 2010. However, the rate is 62.5% going from the districts to the
health center on March 2011, indicating that the feedback target on the district level

has not been achieved.

. Province and 80% of District ®  Quarterly feedback from the PHO to the district health offices is appropriately
have to achieve the target for last 12 implemented according to the Technical Protocol.
months ©  Regarding the epidemiological response to suspecied Al outbreaks in September
2010 and February 2011, the surveillance officers in each occurring district shared
information in gatherings of DSOs (table-top exercise and DSO training).
Therefore, it is deemed that officials adequately understand the importance of
sharing information.

manner

3. OQutbreak verification and/or @  The epidemiological response to suspected Al outbreaks in September 2010 and
Investigation Febroary 20F1 was on the whole appropriately implemented according to the
- 80% of the reports of Qutbreak Technical Protecol prepared in the project. These epidemiological responses were

verification and/or Investigation for implemented either side of the table-top exercise, and the response time was greatly

suspected Al from Districts to reduced on the second occasion.

Province have to achieve the standard | @  Reports on five epidemiological responses fo suspected Al human cases

for last 12 months (September 2010~April 2011) were presented to the PHO according to the
designated format.

©  Information on 61 reported outbreaks was immediately shared with related officials
including the MOH based on the reporting system via the SMS gateway that was
introduced in the project.

3.3 Implementation Process
‘1) Progress of Activities

Though the project activities were implemented in accordance with the Plan of Operation (PQ), several internal
and external factors affected its progress. It is particularly worth noting that dispatch of the long-term expert
(Expert for Epidemiological Response), who was scheduled to be assigned to the PHO at the initial phase of the
Project, was greatly delayed due to procedural holdups. This led to delays in the activities in South Sulawesi
Province, however, to cover for these, the chief advisor in Jakarta made frequent visits to South Sulawesi Province
=and multiple short-term expert dispatches were implemented in the guise of operation guidance survey.,

Moreover, preparation of the Technical Protocol, which was the pillar of surveillance system strengthening, was
slightly delayed due to the need to implement two baseline surveys and hold ample consultations with related
officials. However, following examination of the Plan of Operation in the latter part of the project in the Mid-term
Review, the training activities and table-top exercises based on the Technical Protocol were vigorously
© implemented, thereby enabling the project targets to be more or less achieved during the project period.

2) Project Management

The Project has been carried out since October 2008 for the period of three years based on the PDM Version 0
with mutual agreement at the Ex-ante Study and ({final agreement was made on Oct 2008 by signing on the
Record of Discussions). As of the time of the Final Evaluation Survey, the PDM has been subject to as-needed
- modifications in complying with actual circumstances surrounding the Project, as well as setting of quantitative
indicators, and the revised PDMs were authorized at the Joint Coordinating Committee (JCC) held September
2009 and February 2010 as version 1 and version 2, respectively. Moreover, strain and logical corrections have
- also been implemented.

The project target area of South Sulawesi Province is located two hours by plane from Jakarta, however, due to
+ the need to work on preparing the Technical Protocol, the chief advisor of the Project resided in Jakarta at the start
of the Project. At the outset of the project, it was planned to dispatch the long-term expert to South Sulawesi
Province at a relatively early stage as mentioned above, however, the dispatch was delayed due to procedural
holdups and this impacted the smooth intreduction of project activities, However, technical guidance was
conducted via short-term dispatches of experts from Jakarta and Japan, while the project activities were

13

’“z'sixz’ 2



sappropriately managed following dispatch of the long-term expert. Moreover, concerning the setup for
‘cooperation with officials in South Sulawesi Province prior to dispatch of the long-termm expert, the long-term
dispatch Project Coordinator carried out appropriate preparations and paved the way for the smooth introduction
of project activities.

“Meanwhile, the overall project progress has been monitored by project officials including the counterparts, while
“progress is shared every half term. Within the PHO, which is the direct implementing agency for the project
activities, progress and solutions to problems are confirmed and discussed in quarterly meetings according to the
“annual plans prepared based on the PDM.

3) Communication amongst parties concerned

' The Mid-term Review Report pointed out that there were operational barriers for smooth implementation of the
project activities in terms of communication and professional relationship between Indonesian side and Japanese
side, and the relationship was gradually improved as the project activities made gains. Positive relationship
‘hetween JICA. Experts and Indonesian counterparts is maintained after the time of the Mid-term Review.

“Moreover, communication difficulties were encountered with the counterpart agencies from the PHO down due to
“the language barrier, however, thanks to the efforts made by both sides, clear communication was generally
sachieved by the time of the Final Evaluation.

: 4) Ownership and Autonomy

At the initiative of the MO, counterpart organizations demonstrated a strong commitment to the project activities
with high motivation for acquisition of knowledge and skills, as well as sufficient awareness of the importance of
quality surveillance system for future betterment of Comprehensive Al control in Indonesia.

The JICA experts are conducting activities with a view to ensuring the autonomous development potential of
Indonesia in the future, and he is mindful that the PHO and district health offices should take the initiative in
conducting training programs and making revisions to the Technical Protocol. At the outset of the project, the
counterparts seemed to be a little confused, however, thanks to the capacity building they are now able to take the
< initiative in conducting the project activities. Inr particular, as a resuit of ongoing discussions between the JICA
expert and counterparts regarding the cost burden for implementing project activities, financial autonomy is also
improving. For details, refer to the section on “Sustainability™.
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CHAPTER 4 EVALUATION RESULTS

4.1 Relevance

The relevance of the Project is highly maintained at the time of the Final Evaluation for the following
I'¢ASONS.

1) Consistency of the Project Purpose with the Indonesian Health Policies

After the detection of human infection cases of Avian Influenza H5N1 (AD) in July 2005 in the Republic of
ndonesia (hereinafter referred to as “Indonesia”, Al human cases has been reported continuously and resulting in
1144 cases of the world’s highest number of human fatalities as of March 2011. The situation raises deep concern
about emerging novel influenza virus attributed to the mutation of AT virus in the process of spread of Al human
infection, and pandemic not only in Indonesia but also all over the world. Thus, it is required not only Indonesia
but also international society to minimize the social influence of novel influenza through the early detection and
-apid response.

Under these circumstances, the MOH emphasize on the importance of Al control in the National Long-term
{ealth Development Plan 2005-2025 and its concrete measures of the Health Sector Strategic Plan 2010-2014,
and which is aimed at 100% detection of suspected A human cases by surveillance system. Likewise, National
Strategic Plan for Al and Novel Influenza Control issued on 2006 gave emphasis to Al surveillance reinforcement.
Nevertheless, function of disease surveillance system including A was rather weak before the commencement of
the Project. Since it is confirmed that the priority of surveillance system reinforcement for local priority
communicable diseases including Al is being maintained at the time of the Final Evaluation, the Project Purpose
aiming to strengthen the surveillance for local priority communicable diseases via Al surveillance is highly
consistent with Indonesian health policies at this time.

Therefore, the Outputs for achieving the Project Purpose are substantially consistent with the health policies of
Indonesia, and it was confirmed that the high relevance of the Project Purpose was being sustained at the time of
ihe Final Evaluation too.

2) Consistency of the Project Purpose with the needs of target group

Suspected Al human cases that were detected in districts are obliged to be informed to central level promptly. Due
to the mal-functioning of reporting system from districts to provinces as well as from provinces to central, the
MOH was ridden with difficult situation of unmanageable basic surveillance system. In addition, though the
surveillance guidelines for Al surveillance by the MOH, health personnel in charge of surveillance did not fully
understand their role and place in the surveillance system and practical activities to be taken in province, district
and lower. Furthermore, it can be said that practical operations for surveillance in accordance with the guidelines
were rather weak since health personnel with managerial capacity for smooth operation of surveillance system
Zweren’t nurtured on the ground.

On the other hand, the MOH applied weekly-reporting system (W2) and outbreak real-time reporting system (W1)
as case-baged surveillance and event-based surveillance, respectively. Unfortunately, there found many delays and
defects of reporting since aforementioned systems were paper based and geographical environment thwarts timely
reporting. In response to this, the MOH applied EWARS for W2 reporting that requires SMS, Internet access
environment and dedicated software, practical installation of EWARS was not forging ahead.

- Against this background, the Project aims to improve actual operation of surveillance based on the National Al
Guidelines through the development and installation of “Technical Protocol” as well as capacity building to health
personned in charge of surveillance in accordance with the Technical Protocol. Furthermore, the Project assisted to
put EWARS and SMS Gateway into actual operation for the reinforcement of reporting system of W2 and W1,
respectively. Accordingly, the Project is consistent with the respective needs of the MOH, PHO and DHO, and it
was confirmed that the high relevance of the Project Purpose was being sustained at the time of the Final
Evaluation too.

3)  Consistency of the Project Purpose with Japan’s Aid Policy

Since Japanese Government announced “Infectious Disease Initiative” at Kyushu-Okinawa Summit 2000, it has
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.beeﬂ referred to the Mid-term Policy of ODA that tackling globally the infectious disease including emerging
diseases such as Al is vital issue for the Japanese ODA. The purpose of the Project, to enhance the surveillance
gystem of AL is just consistent with the Japanese ODA policy.

“In addition, importance of preparedness and international collaboration against emerging and reemerging
infectious diseases is clearly cited in “the Japan’s Global Health Policy 2011-2015”. The Project, aiming to assist
Al surveillance in Indonesia with high incidence of Al human cases, also meets the Japan’s Global Health Policy.

4)  Appropriateness of implementation method
(D Appropriateness of surveiliance reinforcement as the approach to improving comprehensive Al control

Early detection of AI human cases by surveillance is of importance and have significant spillover effects on
comprehensive Al confrol since subsequent actions in AT control such as clinical testing and medical treatment
commence only after the suspected cases were confirmed. Therefore, with the consideration of the project period
. of three years and input scale from Japan side, it is considered appropriate to focus on the strengthening of Al
© surveillance in this project.

@  Accordance of international demand for Al surveillance reinforcement

International Health Regulations sets the goal for all member countries of WHO to strengthen surveillance and
ability of epidemiological response, so that they can appropriately prepare for public health crisis, Thus, the
Project aiming to strengthen Al surveillance meets the Indonesian needs as well as the international demand.

@ Social Considerations

Since some health personnel in the South Sulawesi have difficulty understanding English, Indonesian
counterpart personnel nurtured by the Project provided lectures in the training courses and materials developed
by the Project were prepared in Indonesian.

4.2 Effectiveness

The effectiveness of the Project is considered to be high on average at the time of the Final Evaluation for
the following reasons.

1)  Achievement of Project Purpose

The Project aims to achieve the following outputs in the South Sulawesi Province in order to realize strengthening
of the Indonesian Al surveillance system in future:

t.  Reinforcement of detection, reporting and recording of suspected Al human cases through comprehensive
surveillance system,

2. Development of community-based early reporting system for local priority communicable diseases
including Al

Capacity enhancement of outbreak investigation of provincial and district rapid response teams,

4. Streamlining of sampling and shipment of specimens from suspected Al human cases and their close
contacts and management of their test results, and

5. Enhancement of collaboration among the central level, the province and districts in terms of surveillance and
response. :
These outputs not only cover activities at each level on the vertica! line through surveillance system in Indonesia,
but through reporting system including feedback system as well as building a monitoring setup, they bolster
linkage from vertical line to vertical relationships. And, early detection and consequent sequence of various
tesponses, such as capacity develepment of multisectorally organized RRT for practical response for outbreaks as
well as development of community-based early reporting system, are also covered by the project activities as a
stream of surveillance. Accordingly, the Project comprises an appropriate design for building the foundation from
perspective of ‘strengthening of surveillance system’ {the Project purpose), and the relationship between means
and objectives in the Project Purpose and Outputs is sustained without any logical discrepancy.

Meanwhile, although Indonesia does have the national guidelines on surveillance, as was stated in the section on
relevance, its contents do not adequately reflect actual operations on the ground. Concerning the reasons for this,
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he detailed baseline survey in the Project revealed that officials on the ground do not fully understand their own
Zoles and required actions according fo the guideline, and human resources have not been sufficiently trained to
-moothly apply the guidelines. In order to remedy this situation, the Technical Protocol has been prepared and
sctual operation has been reinforced in accordance with the national guidelines and the International Health
Regulations (IHR) and based on ample discussions with stakeholders. The various training programs of the
project have been implemented according to the Technical Protocol and human resources have been developed in
prder to appropriately conduct surveillance. Moreover, it has been confirmed that surveillance on the ground is
tonducted according to the Technical Protocol and that appropriate responses based on the Protocol have been
aken in actual cases of suspected AT human infection outbreaks occurring during the Project period.

However, concerning the degree of achievement of OVIs, the targets that were indicated in the Mid-term Review
have not been attained. These targets were set according to national criteria and are deemed to be appropriate as
eventual marks, however, it cannot be denied that they were difficult to attain by the end of the Project. Having
said that, in line with the introduction of EWARS and SMS Gateway, major improvement occurred in the
timeliness and completeness of weekly reporting and the targets have generally been achieved since the start of
5011, If the present monitoring, supervision and guidance are maintained, it is anticipated that these OVIs can be
comfortably achieved, and from the viewpoint of “has the surveillance system been strengthened,” it is deemed
hat the Project Purpose are generally being attained.

The Project activities have been implemented in a good environment of cooperation with related persons both
within and outside of the Project scope. In particular, RRTs have been composed of human resources from not
only the health sector but also the poultry and test sectors and activities have been conducted as a multisectoral
sesponse. The RRT training that was implemented in the Project invited participation from these other sectors and
coniributed to capacity strengthening, however, deficiencies can still occasionally be seen regarding the handling
of specimens. In the Project, sample handling has been stipulated in the Technical Protocol and cooperation has
been obtained from the BBLK in introducing a checklist and preparing the necessary environment, however,
considering the scope of the target group of the Project and organmizations involved, the level of project
involvement has necessarily been limited. Greater improvement is desired through the further maintenance and
enhancement of cooperation.

2) Important assumptions for the achievement of Outputs
(D  Confirmation of the current status of “Most of the trained health personnel and C/Ps remain”.

Hardly any counterparts have left their positions. Around 20 percent of DSOs and health center
surveillance offices targeted for training have changed jobs within districts, however, because their
knowledge and skills were secured in the refresher training and so on, there were no negative influences on
the achievement of Qutputs,

@  Confirmation of the current status of “A7 poultry surveillance conducted by livestock sector is continued”.

Livestock sector surveillance officers are continuing activities in the community and also take part in joint
responses by RRTs. Good cooperative relations are maintained on all targeted levels, and this assumption
is deemed to have been satisfied.

3)  Important assumptions for the achievement of the Project Purpose
(D  Confirmation of the current status of “Laboratory testing of Al specimens is properly conducted”.

It is difficult to determine whether or not sample testing is implemented properly, however, results have
been reported appropriately on the submitted specimens. Although deficiencies are recognized in the
handling of specimens, good cooperative relations are maintained with the testing sector via training
lectures, revision of the Technical Protocol and participation in table-top exercises, etc.

@  Confirmation of the current status of “The Indonesian side properly allocates necessary budge™.

At the start of the Project, smooth budget execution was not possible due to differences in the Indonesian
and Japanese fiscal year, however, this problem has now been overcome. Moreover, since the Indonesian
side has become able to allocate funds for the Project activities from its own budget, this assumption is
deemed to have been satisfied,
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4) Contributing Factors for Effectiveness

(D Good cooperative relations with other sectors were maintained through the project period. Activities have
been conducted in collaboration with the livestock sector and laboratory sector via the RRT, and the
information sharing setup improved greatly following the start of the Project. Moreover, since cooperation
was obtained from them by dispaiching lecturers in the project training courses and in the Technical
Protocol revision work, this can be viewed as a contributing factor to the achievement of Outputs.

&  There was hardly any turnover among the PHO personnel trained in the TOT and, from the viewpoint of
maintaining and establishing the transferred technology, this may be recognized as a contributing factor for
the achievement of Qutputs. Moreover, following his mandatory retirement, the manager of the PHO
surveillance section was recruited as a local consultant by the Project and he is making a major
contribution to achievement of the Cutputs via involvement in revision of the Technical Protocol, training
programs and routine technical guidance, etc.

5} Inhibitory Factors against Effectiveness

No major inhibitory factor was found for the effectiveness of the Project

4.3 Efficiency

The efficiency of the Project is generally high though several external factors impeded the progress of the
1 project activities.

I} Progress Management of the Project Activities

As described in “Progress of Activities” under “Implementation Process” section, several factors affected progress
‘though the project activities have been implemented in accordance with PO. It is particularly worth noting that
compilation of the Technical Guidelines took lenger than expected up to completion of the first edition because of
the sheer amount of work involved and the needs of drafting procedures under the cooperation with Al
stakeholders involved. Moreover, dispatch of the long-term expert (Expert for Epidemiological Response), who
was scheduled to be assigned to the PHO at the start of the project, was greatly delayed due to procedural holdups.
This led to delays in the activities in South Sulawesi Province, however, to cover for these, the chief advisor in
Jakarta made frequent visits to South Sulawesi Province and numerous short-term expert dispatches were
implemented in the guise of operation guidance survey.

in addition, as described in “Effectiveness™ and “Project Management™ under “Communication amongst parties
concerned” sections, delay in budget implementation due to the difference in fiscal year system between Indonesia
and Japan, as well as operational barriers for smooth implementation of the project activities in terms of
communication and professional relationship between Indonesian side and Japanese side affected efficient
progress management of activities to some degree at the initial phase of the Project.

However, though the Project efficiency was impeded by these delays from the viewpoint of advancing the Project
activities according to schedule within the Project period specified in the PO, project period itself was effectively
utilized in the Project. Moreover, since revision of the Technical Protocol was completed as of the time of the
Final Evaluation and distributed to the MOH and relevant orgamizations in the South Sulawesi Province, and
remaining activities such as RRT refresher training will be conducted as scheduled. Therefore, it is considered that
aforementioned issue arose in the project period did not cause severe influences on ultimate achievement of the
Preject Purpose.

Summing up, in terms of the progress of the Project activities, efficiency was generally maintained.

2} Beneficial utilization of provided equipment and materials

Computers for EWARS with modems and SMS Gateway server were provided under the Project and, as has been
described, since the weekly reporting system and outbreak rapid reporting system ufilizing these items of
equipment displayed a dramatic improvement, it may be said that the provided equipment and materials greatly
contributed to the achievement of Outputs.

Moreover, the Technical Protocol that was prepared in the Project served to standardize concrete surveillance
Procedures and is routinely used on the ground level.
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3) Collaboration with Existing Resources
(Iy Collaborative activities with other Japanese resources

The Project utilized meeting facility, constructed by the support from Japan’s Grant Aid Project, to venue
for training courses provided by the Project.

@y Collaboration with Other Resources

EWARS, RRT and DSO were respectively introduced to Indonesia by the WHO, USCDC and USAID,
however, these resources had not been adequately introduced on the ground level. In the Project, these
existing systems were utilized and modified according to conditions in South Sulawesi in an effort to
support concrete introduction. Also, the modules used in the training were prepared based on those created
by other development partners. Accordingly, although cellaboration has been indirect, since effective
synergy has been obtained with other resources, the resulting impact has in a sense been greater than that
arising from ordinary collaboration.

4)  Contributing Factors for Efficiency

(D  Efficient collaboration with other sectors relevant to Al surveillance

As was stated under “Effectiveness,” good cooperative relations with other sectors have been maintained
throughout the project period, Since cooperation was obtained from other sectors by dispatching lecturers
in the project training courses and in the Technical Protocol revision work, this can be viewed as a
contributing factor to the efficient implementation of project activities.

@ Beneficial Utilization of Local Resources
As was stated under “Effectiveness,” following his mandatory retirement, the manager of the PHO
surveillance section was recruited as a project focal consultant and he is making a major contribution to
achievement of the Outputs via involvement in revision of the Technical Protocol, training programs and
routine technical guidance, etc. Therefore, this matter may also be viewed as the effective utilization of
local resources.

®  Trainings in Japan
It has so far been scheduled to dispatch 22 counterparts to Japan for training under the topics of
surveillance system (2009), FETP introduciory course (2010} and surveillance and epidemiological
response (planned from June 2011).

Through observing the Japanese surveillance system, the counterparts acquired a clear idea of the targets
and steps involved in building an international standard system in Indonesia. Moreover, the knowledge and
experience gained in the training in Japan has been effectively utilized in preparation and revision of the
Technical Protocol and operation of routine surveillance, thereby contributing to achievement of the Project
Purpose. Regarding the surveillance officers on the provincial and district levels, as they have realized that
better system operation can be achieved through brainstorming, even more capacity building can be
anticipated in future.

@  Cost sharing for implementation of project activities

As a result of ongoing discussions between the JICA expert and counterparts regarding the cost sharing for
implementing project activities, financial autonomy is also improving.

5)  Inhibitory Factors against Efficiency

As was mentioned above, financial autonomy is improving and budget steps for the project activities have
generally been appropriately conducted. However, as a result of measures to promote decentralization, seme
district health offices have only managed to secure enough budgets for the minimum necessary outbreak response
-activities and it is difficult for them to conduct regular feedback, supervision and guidance in the health centers.

44 Impact
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7he following positive and/or negative impacts are confirmed and/or expected by the implementation of the
roject.

&

:1) Probability of achievement of the Overall Goal and Super Goal

‘At the time of the 1% JCC held on September 2009, “Surveillance system of priority communicable diseases is
Lrengthened in Indonesia” was added to PDM as a Super Goal of the Project. In the logical examination
‘onducted in the Final Evaluation, the Study Team found this amendment to be logically consistent and
“appropriate for better understanding and clarification for eventual achievement of the Project.

ing aforementioned before, the Project demonstrated the following aftainment through the project activities in
‘accordance with the Technical Protocol, which also developed in line with the National Guidelines in Indenesia
sand THR;

0. Capacity development of PHO, DSO and personnel in charge of surveillance,
47 Embeddedness of surveillance based on the Technical Protocol,

Weekly reporting system and outbreak real-time reporting system by EWARS and SMS Gateway,

1y

4. Introduction and strengthening of multisectoral RRT, and

Improvement of sample handling.

i

As just described, surveillance system including early detection and response, reporting system and other related
procedures were standardized and streamlined, and thus, it is considered that the necessary foundation has been
formed for surveillance system for local priority communicable diseases including Al in the South Sulawesi
Province. The Technical Protocol, revised with sufficient reflection with actual situation in South Sulawesti, is
being distributed to relevant institutions and facilities. Accordingly, further improvement in surveillance system
can be anticipated.

The MOH appreciates the model of surveillance system established in the South Sulawesi Province, and expressed
their vision for deployment of the model to nationwide in a stepwise manner, beginning by the Central Sulawesi
Province. In fact, the MOH held an advocacy meeting on April 2001 at the Central Sulawesi, and is planning to
install EWARS around June to July 2011. Moreover, the MOH is considering utilization of South Sulawesi PHO
personnel nurtured by the Project for lecturers at the time of at the time of actual implementation. Thus, it is
:2obvious that the Project exerts a beneficial impact on Indonesian surveillance system from the perspective of
probability of achievement for the Overall Goal of the Project.

2) Important Assumption for Qverall Goal

(@  Current status of “National policy and/or laws for AI control, which can affect the operation of the
surveillance, remain unchanged”.

As was stated above, the MOH is emphasizing on the reinforcement of surveillance system under the
National policies comprehensive Al control, and clearly expressed that the priority of Al control in the
national health policies would be maintained. Accordingly, it is surmised that this assumption is being
fulfilled.

@  Other Envisaged Important Assumptions

Since the CBS introduced by the Project is a pilot system, it is considered that the number of beneficiaries
in the communities is rather limited in the framework of the Project. The number of health post and Kader
in the South Sulawesi Province are estimated approximately eight thousands and fifty thousands,
respectively. Therefore, at the time of active deployment of CBS to communities, it is necessary to discuss
a strategy for deployment including the subject of implementation costs in advance, and to modify the
system in accordance to area characteristics and needs. It is also anticipated that discussion should be made
for better collaboration with other aid arms such as UNICEF that operates similar intervention. On the
other hand, PHO has secured budget to provide TOT dealing with CBS for twelve DHO next year, and also,
a district succeeded to acquire budget for expansion of CBS in their districts. Given these sifuation,
deployment of CBS can be anticipated to some expected with their seif-help endeavor.

Meanwhile, since the Project focused on organizations that is directly related to the surveillance for
suspected Al human cases, other necessary component for comprehensive Al control such as laboratory
techniques, infrastructure development of laboratories, medical treatment and so on. It is pointed out that
collaboration between human laboratory and animal laboratory is still insufficient, therefore, further
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collaborations with other sectors are expected. For the betterment of the comprehensive Al control in
Indonesia, needs of component abovementioned should be carefully investigated, and it can be anticipated
to discuss about the possibility of assistances from aid arms as needed basis.

%3) Other Positive Impacts

(I Contribution to reporting system of local priority communicable diseases

EWARS and SMS Gateway, introduced by the Project, deals with not only Al but also other communicable
diseases that are required to be reported on weekly basis. Therefore, These systems significantly
contributed to the improvement of timeliness and completeness of reporting from the fact that the reporting
system for local priority communicable diseases was enhanced. In addition, though recipients of the
real-time information of outbreaks with SMS Gateway were only MOH and PHO, it was agreed amongst
counterpart institutions to expand the farget recipients to the heads of DHO in the near future. This will
contribute to further improvement of preparedness for outbreaks of local priority communicable diseases
via increased information sharing amongst districts. At the initial phase of the project period, PHO and
DHOs were of hesitance to share outbreak information amongst DHOs from the perspective of
confidentiality of domestic intelligence. However, from the awareness of importance of information
sharing for early response, counterparts eventually proposed abovementioned improvement autonomously.
This change of mind-set is evaluated as invisible positive impact on further strengthening of surveillance
system in future.

@  Contribution to early detection and response for poultry Al outbreaks

As was stated before, the project activities were implemented under the smooth coordination and
collaboration with livestock sector at all levels, even on the field level. It is worth noting that health
personnel in the community happens to be a first person to discover the poultry Al outbreaks, since the
number of personnel in health sector is normally greater than that in livestock sector in community. In such
cases, reporting from sector to livestock sector is made in a timely manner. That is, the Project contributes
to livestock sector in terms of early detection and response to poultry Al outbreaks.

4)  Other Negative Impact

No negative impact atiributed to the activities of the Project is observed as of the time of the Final Evaluation.

‘4.5 Sustainability

Self-sustainability and self-deployment of the benefits provided by the Project can be expected in some
degree.

1) Political and Institutional Aspects

As was described in the section on “Relevance” and “Impact”, importance of comprehensive Al control is clearly
cited in the National Long-term Health Development Plan 2005-2025 and the Health Sector Strategic Plan
2010-2014, which prescribes the concrete measures and policies for achieving this, and the MOH expressed
verbally that the importance and priority would be maintained for many years to come. Indeed, the MOH made a
practical effort to step-by-step deployment of the surveillance model for suspected Al human cases developed in
the South Sulawesi Province, starting by the Central Sulawesi Province as a most probable candidate. Based on
these facts observed, it is considered that political sustainability can be anticipated in some degree.

2} Financial Aspects

As has been mentioned, the MOH made a practical effort to step-by-step deployment of the surveillance model for
suspected Al human cases developed in the South Sulawesi Province, starting by the Central Province. However,
at the time of practical introduction, it is considered that the MOH and provincial government should reinforce the
commitment of securing human and financial resources. Having said that the Project nurtured personnel in PHO
as supervisors and/or lecturers, it will not be easy to continuously implement on workshops, monitoring activities
and refresher training courses geared to serving facilities (provincial and district health offices) and areas
(provinces) with differing needs. Moreover, since will also be necessary to obtain the commitment to pay for the
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avel expenses, venue costs and materials printing expenses required for such workshops and guidance, it is
esirable 1o estimate the human resources and contents of activities that can be used as a reference material.

T

(
Meanwhile, budget allocation to surveillance varies among districts in South Sulawesi since that is left in the
nands of each district government. In response to this issue, the Project assisted relevant institutions to pursue
discussions on the issue for cest sharing. During the term of the Final Evaluation, a workshop was held with the
(heme of budget allocation and cost sharing for surveillance related activities after the cessation of the Project.

il

3) Technical Aspects

ZAs has been mentioned also, the MOH has started on an effort to deploy the model for Al surveillance model to
Fnationwide in a stepwise fashion. PHO personnel is nurtured enough to work as lecturer for various training
‘fcourses, and the MOH is thinking about the utilization of them as human resources. Thus, they are recognized that
tihey acquired enough knowledge and skills to contribute to the deployment. PHO, in response, give voice to
‘zcooperate for it. At the time of introduction, it is suggested that necessity for technical assistances with regard to
I management for introduction procedure rather than giving lectures by well-experienced aid arms.

‘LConcerning surveillance system in the South Sulawesi Province, the surveillance systemn for local priority
“communicable diseases is being embedded in the South Sulawesi Province. Timeliness and completeness of
“reporting were substantially improved by introducing EWARS and SMS Gateway, and the quality of reporting

can be sustained if the system in terms of both hardware and software is appropriately maintained. Personnel in
charge of surveillance in district level acquired capacity to analyze the trend of communicable diseases in their
jurisdictional areas, and make use of their skills of trend analysis to early response. Even in health centers, some
can analyze the trend by handmade graphs for target diseases. This is recognized as sufficient understanding of the
meaning of trend analysis appropriately.

“Moreover, since it was confirmed that joint responses were conducted in cases of actual outbreaks of suspected Al
shuman cases in accordance with the Technical Protocol, technical sustainability is secured to some degree to
:maintain standardized surveillance system. However, having said that basic function of surveillance is established
in the South Sulawesi, it is strongly suggested that sample handlings as well as CBS that is recognized as a “pilot”
Zsystem should be further improved in terms of practical operation in the South Sulawesi, in advance for
deployment to nationwide deployment. On the other hand, at the workshop held during the Final Evaluation
Survey, it was agreed that PHO and DHO will convene meetings quarterly for the betterment of information
‘tsharing amongst DSOs and health centers, respectively; and PHO is planning to take these opportunities to give
+refresher trainings for DSO, RRT and EWARS. Therefore, it is considered that technical sustainability will be
fsecured to some degree. In addition, two DSO are studying in FETP at the University of Indonesia. They are
highly expected to contribute to the reinforcement of surveillance system in the South Sulawesi Province after
their graduation on August 2011.

The Technical Protocol was claborated under close cooperation with stakeholders involved, and the revision work
was done by the MOH, PHO, DSO and JICA experts, with close consultation with other sectors. Moreover, it is
confirmed that a DHO began preparations for elaboration of health center-oriented technical protocol with
technical support from PHO. Thus, counterparts have acquired certain techmique and know-how to do the
“preparation work” as well as “revision work” for the Technical Protocel, it is anticipated that appropriate
-+ mechanism should be prepared to continue ifs revision regularly in accordance with the revision of the National
Guidelines and/or international standards.

4)  Comprehensive Sustainability

Summing up, although a certain degree of self-sustainability has been secured in policy terms via creation of the
National Guideline, from the financial and technical viewpoints, enough sustainability has not been secured in
order to maintain and nationally extend the ME management system and preventive maintenance that were
introduced through the Project. Greater sustainability could be secured if continuous support were obtained by any
means.

4.6 Conclusion

The Project Purpose is “Surveillance of AI human cases is strengthened, through the comprehensive surveillance
System of local priority communicable diseases, in South Sulawesi Province”. Tts OVIs are followings:




., Timelines
i-1.  From Health Center and Hospital to District
*  80% of reports have to be received by District in timely manner for 12 months
°  80% of districts have 1o achieve the target
1-2.  From District to Province
*  80% of reports have to be received by Province in timely manner for 12 months
¢ 80% of districts have to achieve the target

2. Feedback
¢ Province and District have to distribute bulletin regularly in timely manner
*  Province and 80% of District have to achieve the target for last 12 months

3. Outbreak verification and/or Investigation
°  80% of the reports of Outbreak verification and/or Investigation for suspected Al from Districts to

Province have to achieve the standard for last 12 months.

The OVIs of final year are under the process of measurement at the time of Final Evaluation Survey. Nevertheless,
&t could be estimated to be able to achieve the OVTs because of in recent 3 weeks those indicators have been more
% than 80%.

i The Technical Protocol, which is expected as essential output of the project activity, has already been elaborated

+and revised based on the results of the actual practice in the project sites. Furthermore, the Technical Protocol was
1 authorized officially as a provincial governor’s decree so that that is major outcome of the Project and it is highly

sevaluated.

itMoreover, the MOH implemented advocacy at the Central Sulawesi Province on the Technical Protocol
claborated by the Project and several provinces expressed their interests to get it.

"t Through the mentioned above, we can see signs to step into the Overall Goal “Surveillance of AT human cases is
sirengthened, through the comprehensive surveillance system of local priority communicable diseases, in other
provinces in Indonesia™ in spite of short time (3 years) of project activities. It could be said that the Project has

achieved brilliant success.
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‘IcHAPTER S RECOMMENDATIONS AND LESSONS LEARNED

25,1 Recommendations

< The MOH>
|.  The MOH should continue to exert a strong commitment to local priority communicable diseases, including
AL

It is strongly suggested that the MOH should exert efforts to introduce and/or establish the surveillance
system for the local priority communicable diseases at provinces where hasn’t been yet.

12

3. The MOH should provide opportunities to enhance sharing of experiences and information amongst PHOs.

< The PHO>
1. The PHO should continue to exert efforts to secure budget necessary for operation of the surveillance system,
and to develop human resources further.

{2 The PHO should provide opportunities to enhance sharing of experiences and information amongst DHOs
regularly.

< DHOs>
I. DHOs should continue to exert efforts to secure budget necessary for operation of the surveiliance system,
and to develop human resources further.

2. DHOs should provide opportunities to enhance sharing of experiences and information amongst Health
Centers regularly.

"t <The Project/ JICA Experts>

. The Project should clarify the contents in the Technical Protocol where to be subject to modification in
accordance with regional circomstances, when Indonesian side introduce the South Sulawesi surveillance
model established by the Project to other provinces.

2. The Project should compile project experiences in the South Sulawesi Province, such as operational process
by component and challenges, so that the experiences can be utilized as references.

< Common Element>
1. Counterparts at all levels should exert efforts to maintain and enhance the relationship with related partners
such as livestock sector and laboratory sector.

3.2 Lessons Learned

[) This Project almost achieved its purpose to develop the Al surveillance model development in Indonesia
despite that it was in a short term of three years with several administrative levels concerned. The reason was
to have obtained a strong commitment of the both of central and provincial level under the project design that
aimed to achieve the national strategy by making existing surveillance systems as a package adjusting to a
local situation.

Z) It might be necessary to design the Project in terms of the dissemination to other provinces considering the
short cooperation period of 3 years.

3)  Local staffs’ technical basis and also ownership have been developed by the following project activities; first
elaborating "Technical Protocol" adapted for the current situation of the region, and then revising it through
the job and table-top exercise. Consequently, their self-sustainability has been enhanced, which is proved by
acquisition of the local budget securing and also by the strong motivation for expanding the project activities
to another provinces.

4)  Cost sharing, which the Project had introduced intensively, brought the change of consciousness on cost and

W 24
’ }/ g %) —69—




3)

6)

the acquisition of budget at the provincial and district levels, eventually leading to the an important change
regarding to the self-sustainability after the termination of the Project.

The Project Purpose is to strengthen the surveiliance system of Al, and it is essential to develop capacity of
the concerned staff to achieve its purpose. Furthermore, it is regarded that strengthening close relation among
the implementing organizations through the project activities such as trainings and supervision etc. enabled
to establish the system finally.

At the time when official agreement was issued for the commencement of the Project after the detailed
planning survey, budget for the Project by the Indonesian side could not be ailocated for the first year of
project period, since deadline for budget application had passed. Accordingly, the activities of the Project
planned for the first year was interrupted. Therefore, Japan side should give attention to budget allocation
process in partner countries at the planning stage of projects.

End



_ Annex 1
gchedule of Final Evaluation Team Members
Dr. USHIO | Dr. KANAIL Dr. MIYOSHI | Mr. KATO Dr. INQUE
517 | Tue 16:35 Arrival at Jakaria
9:00 Internal meeting (JICA Experts)
11:00 Meeting with NIHRD
5/18 | Wed . )
14:00 Meeting and interview to MOH
21:10 Move to Makassar
9:00 Interview: JICA Experts
11:00 Courtesy call to PHO
519 | Thu .
13:00 Interview to PHO personnel
16:00 Interview: JICA Expetts
. 5:00 Field survey at Soppeng
5020 | Fri
(progress and performance)
5/21 | Sat Soppeng to Malassar
5/22 | Sun 16:35 Arrival at Jakarta Data analysis
8:00: Discussion and facility observation at NIHRD . o .
9:00 Meeting with Livestock services
5123 | Mon | 15:00 Courtesy Call to MOH . L
11:00 Field survey at Gowa districts
21:10 Move to Makassar
9:00: BBLK
5/24 | Tue .
10:00 Field survey at Maros district {progress and performance)
5/25 | Wed | 11:00 Discussion on survey results and draft Minutes of Meetings (M/M) with PHO and DHOs
5126 | T 9:00: Workshop for progress and achievement of the Project and its terminal evaluation
u
14:00 Workshop for budget sharing between PHO and DHOs
527 | Fri 10:00 Discussion on Joint Evaluation Report (JER), draft Minutes of Meetings {M/M) with PHO
Fl
and DHOs
9:55 Move to Jakarta
5/28 | Sat
Data Processing
5/29 | Sun Data Processing
9:30: Discussion on M/M and JER at MOH
5/30 | Mon § 11:00 Internal Meeting and revision of M/M and JER
15:30 Courtesy Call to Center for International Cooperation, MOH
9:00 Meeting with WHO
Signing Ceremony for M/M
14:00 Courtesy call to BAPPENAS
| 331 | Tue
15:00 Reporting to Embassy of Japan
‘ 17:00 Reporting to JICA Indonesia Office
g 21:55 Departure for Japan (Dr. USHIO and Dr. INOUE)
Supplemental survey
6/1 | Wed Arrival | Departure for Japan (Dr. KANAL, Dr. 7:25 Arrival at Japan
| MIYOSHI and Mr. KATO)
L L92 | Thu Arrival at Japan
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Process] The Project to Fnhance Surveillance System for Avian Influenza

Annex 3-1

fication of Jimtpl

and recording of suspected Al human cases
are strengthened,  through the
comprehensive surveillance system, af each
level from public and privaie health facilities
o MOH” is achieved or expected to be
achieved by the end of the project period.

OVis

@ Views of related
players

@ JCA Experts,
C/P

Evaluation Classilication Criteria Mecessary dala and Dats Source Means of
Major Small Information o Verilication
Wﬂ Whether * Swrveillance of Avian influenza Verification of | Verification by the @ Project @ Document
Goal (AL} human cases is strengthened, through the | logical Evaluation Team decuments review
comprehensive surveillance system of local refationship @ Views of ©® Interview
priority conmunicable diseases, in other refated players
provinces in Indonesia > is logically correct as
the Overall Goal.
Whether it is expected that the benefits Verification of | Information ®Project O Document
derived from the Project is autonomously sustainability indicating their documents review
deployed or disseminated to other health area sustainability @IICA Experts, @ Interview
after the termination of the Project. c/p
Project Whether the Project Purpose of “ Surveillance | (D Degree  of | (D Achievements of | (D Project @ Document
Purpose of Avian Influenza (41) human cases is achievement QVIs documents review
strengthened, through the comprehensive of @ Viewsofrelated | @ JICA Experts, | @ Interview
surveillance system of local priority Objectively players C/P
communicable diseases, in Sowh Sulmvesi Verifiable
Province ” is expected to be achieved by the Indicators
end of the project period. {OVIs)
® Comprehensi
ve analysis
Quiputs Whether the Qutput 1 of “Detection, reporting | Degree of @ Achievements of | @ Project @ Document
achievement of QVis documents review

@ Interview

players

Whether the Output 2 of “Early reporting (® Achievements of | (D Project O Document
sysiem of suspected Al human cases, as well OVls documents review
as local priovity communicable diseases, is @ Views of related | & JICA Experts, @ Interview
developed in the cominunity in some health players cr
centers” is achieved or expected to be
achieved by the end of the project period.
Whether the Qutput 3 of “Capacity of (D Achievements of { (D Project (@ Document
outbreak investigation of provincial and QVis documents review
disirict rapid response teams is enhanced.” is ® Views of related | @ HCA Experts, | @ Interview
achieved or expected to be achieved by the players C/P
end of the project period.
Whether the Output 4 of “Sampling and @© Achievements of | (D Project O Document
shipmment of specimens from suspected Al OVis documents review
hnan cases and their close contacts and @ Views of related | @ JICA Experts, @ Interview
management of their test resulls are players P
streamlined” is achieved or expected to be
achieved by the end of the project period.
Whether the Qutput 4 of “Capacity of @ Achievements of | @ Project @ Document
outbreak investigation of provincial and OVis documents review
disirict rapid response teams is enhanced” is @ Views of related | @ JICA Experts, | @ Interview
achieved or expected to be achieved by the players crre
end of the project period.
_ | Inpuis from | Whether JICA Experts were dispatched as Comparison of Results of Input @ Input records Document
?:. Japan Side scheduled. plan with actual @ Project reports | review
z ‘Whether equipment for project activities was result Results of Input @® Input records (@ Decument
provided as planned. {incl. Information @ Project reports review
for status of @ Direct
utilization) observation
Whether C/Ps’ trainings in Japan were Results of @ Input records Document
implemented #s planned. acceptance of @ Project reports | review
trainees
‘Whether local cost from JICA side were Budget and (O Input records Document
implemented as scheduled. implementation @ Projectreports | review
result
Inputs from | Whether C/Ps were appropriately allocated (D Achievementof { (O Input records @ Document
Indonesian enough to implement project activities. [nput @ Experts, C/P review
Side @ Views of related @ Interview
players
Whether office spaces for JICA experts were Achievement of @ Input records D Document
provided. Input @ Experts, C/P review
@ Interview
Whether local cost from Indonesian side were (D Achievement of | @© Inpui records O Document
implemented appropriately, lnput @ Experts, C/P review
@ Views of related @ Intervipw

Yo~ %
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i ficd

Evaluation Classification

Necessary data and

Means of

Major Small Criteria Information Data Source Verilication
[ Planned Whether the project activities were Comparison of Accomplishment of | Project reports Document
activities implemented as scheduled. plan with actual | project activities review
result
Technical Whether methods and/or approaches of Methods and @ Projectreports | (I Document
transfer technical transfer were appropriate. contents of technical | @ Experts, C/P review
transfer @ Interview
Managemen | Who, how and how often the progress of the @ Progress @D Projectreports | & Pocument
t system Project was monitored, and consequent monitoring @ Expeits review
findings were reflected to the operation of the system @ Interview
Project. (@) Fecdback system
How the decision-making process for Process for @ Projectreports | @ Document
modification of the project activities, decision-making ® Experts Teview
assignment of personnel, etc was. @ Interview
How the communication and cooperative JCC and other @ Project reports | (O Document
relationship amongst players in the Project meeting @ Views of review
Was. refated players @ Interview
Whether Project information was effectively JCC andfor other @ Projectreports | (D Document
shared with C/Ps and other stakelolders. meetings @ Views of review
related players | & Interview
Ownership How ownership and avtonomy of Contribution, (D Projectreports | (D Document
and implementing bodies including C/Ps were, attitude, ete. for the @ Views of review
Autonomy project activities. related players @ Interview
Problems on | Whether there were obstacles or problems for Contributing and (@ Projectreports | O Document
implementat { the implementation of the project activities. inhibitory factors @ Views of review
ion process related players @ Interview
Status of Recommendation 1: Measures and/or D Project reports | (D Document
folow-up WRT cost sharing/reduction and efficiency of follow up activities @ Views of review
for various trainings for the related players @ Questionnai
recommend Recommendations Te
ations @ Interview
provided by | Recommendation 2: Meastres and/or D Projectreports | O Document
the WRT inclusion of knowledge of school-based follow up activities @ Views of Teview
Mid-term surveillance as a part of Community-based for the related players | @ Questionnai
Review surveitlance policy Recommendation re
team ® Interview
Recommendation 3: Measures and/for @ Projectreports | O Document
WRT cost sharing/reduction and efficiency of follow up activities @ Views of review
various trainings for the related players @ Questionnai
Recommendation e
@ Interview
Recommendation 4; Measures and/or (@ Projectreports } (I Document
WRT deployment of benefit of the project to follow up activities @ Views of review
other areas and adoption of it as National for the related players @ Questionnai
Guidelines Recommendation re
@ Interview
Recommendation 5: Measures and/or O Project reports | D Document
WRT development of a mid-term and foliow up activities @ Views of review
long-term provincial action plan by South for the related players @ Questionnai
Sulawesi PHO Recommendation re
@ Interview
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Annex 3-2

Evaluation Classification A Necessary data . Means of
Major | Middle Small Criteria and Information Data Source Verification
= Priority Consistency of the Project Purpose with Indonesian | Comparison Indonestan @ Document for | (D Document
z health related policies with lscalth related Indonesian review
g Indonesian policies health related | @ Interview
a health related policies
policies @ MOH
Consistency with Relativity with Comparison Prioritized area | Japan's ODA Document
Japan’s ODA policies prioritized area in with in Japan’s ODA | policies for review
and JICA’s aid policies Japan’s ODA policies | Indonesian policies for Indonesia
health related | Indonesia
policics
Relativity with Comparison Place of health JICA’s aid policy | Docunent
prioritized area in with assistance in the | for Indenesia Teview
JICA’s aid policies Indonesian JICA’s aid
health related | policies
policies
Necessity | Relevance of target Consistency of needs (D Experiences | @ Project @ Document
group of target group with /performance documents review
the Project Purpose 5 0f C/Ps @ JICA Experts, | @ Interview
@ Current P
status of AT @ Surveillance
surveillance related
system documents,
organizational
charts, ete.
Appropria | Appropriateness of adoption of “strengthening of Background @ JICA ex-ante Document
teness of | surveillance system for Al control” as an assistance and/or process evaluation review
implement | measure, for selection of report
ation assistance @ IICA Experts,
method measues C/p
Special consideration Special assiduities for Views ofrelated | @ JICA Experts Document
gender issues, social players @ JICAHQ review
grades, environment,
ethnic groups, etc,
Japan’s technical superiority @ Assistance @ Project © Document
history of documents review
Japan for @ JICAHQ @ Interview
health sector | @ JICA Experts
@ Skills and
experiences
of experts
o | Achievem | Status of the Status of the @ Status of @ Project @ Document
§ ents achievements of Qutputs | achievements of QVIs achievements documents review
= for Qutputs of OVIs @ JICA Experts, | @ Interview
g @ Project cp
& activities and
its
accomplishm
ents
Whether detection, Comprehensi | Outputs other @ Project reports | @ Document
reporting and ve than the scope @ IICA Experts, review
recording of suspected | confirmation of the praject cie @ Interview
Al human cases are of actual activities @ Direct
strengthened status observation
Whether effective Outputs other (D Project reports | O Document
Early reporting systemn than the scope @ HCA Experts, review
of suspected AT human of the project C/P @ Interview
cases is developed. activities @ Direct
observation
Whether capacity of Qutpats other (D Project reports | (D Document
outbreak investigation than the scope @ JICA Experts, review
of provincial and of the project C/P @ Interview
district rapid response activities @ Direct
teams is enhanced. observation
Whether sampling and Qutputs other @ Project reporis | (D Document
shipment of specimens than the scape @ Jca review
and management of of the project Experts, C/P @ Interview
: their test results are activities ® Direct
S optimized. observation
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Criteriz

Necessary data

Data Source

Means of
Verification

riteria Major | Middle Smuall and hifornmation
Whether collaboration Outputs other (D Project reports | (I Document
of surveillance and than the scope @ JICA Experts, review
response among the of the project C/P @ Interview
central level, the activities @ Direct
province and districts observation
is enhanced.
Probability ~ of  the | Whether Surveillance | Systematic @ Status of @ Projectreports | (O Decument
achievement of the | of Al human cases is | judgment achievements | & JICA Experts, review
Project Purpose strengthened in South of OVIs C/P @ Interview
Sulawesi Provinee. @ OQutputs ® Direct
other than the observation
scope of the
project
activities
Cause-and | Whether the Project | Whether there was no Verification Verification by @ Project @ Document
-gffect Purpose was attained as | logical error from the of logical Evaluation documents review
relationshi | &  result  of  the | aspectof relationship Team @ JCAExperts, | @ Interview
p achievements of Qutputs | cause-and-effect ceP
relationship.
Whether there was any | Verification @ Verification | O Project @ Document
other effective of by documents review
approaches for the effectiveness Evaluation @ JNICA Experts, { @ Interview
achievement of the of project Team C/P
Project Purpose activities @ Views of
related
partics
Contributi | Contributing and Confirmation of the D Status of @ Project reports | O Document
ng and | inhibitory factoess for the current status of “Mos/ Cip ® Views of review
inhibitory | achievement of Outputs of the irained health allocation related players | & Questionnai
factors personnel and C/Ps @ Tum-over re
remain®, rate of C/Ps @ Interview
Confirmation of the Curreat @ Projectreports | O Document
current status of “47 situation of Al @ Views of review
poultry surveillance poultry related players | & Questionnai
conducled by livestock surveillance by re
sector is continued”. {ivestock sector @ Interview
Other unexpected aViews of @ JICA Experts, | ®lnterview
factors related players C/p @Document
@Other external | @ Praject review
factors documents
Contributing and Confirmation of the D Status of (D Project @ Document
inhibitory factors for the | current status of laboratory documents review
achievement of Project “Laboratory testing of testing of Al | @ JICA Experts, | @ Interview
Purpose Al specimens is specimens cre
properly conducted”. @ Views of
related
players
Cenfirmation of the @ Status of O Project (D Document
current status of “The budget documents review
Indonesian side allocation @ JICA Experts, | @ Interview
properly allocates @ Views of C/P
necessary budgei”. related
players
Other unexpecied @ Views of Q@ JICA Experts, | @ Interview
factors related cip @ Document
players @ Praject review
@ Other documents
external
factors
m | Time Whether Outputs were attained as scheduled. Progress control § {D' Project @ Pocument
§ resource of the project documents review
g activities @ Views of @ Interview
2 related plavers
Quality, Whether quality, Whether the number | Comparison (D Record of @ Input records @ Document
quantity quantity and timing of and period, areas of | of results and dispatch of @ Project review
and timing | inputs were appropriate. | expertise and timing of | plan experts documents @ lnterview
of inputs dispatch of Japanese @ Attitude and | @ JICA Experts,
expert were performance c/p
appropriate. of experts
Sy~

¥
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pegluation Grid] The Project

Evaluation Classification

Necessary data

Means of

@ -
. Major | Middle | Snaall Criterin and Information Data Sowrce Verification
Whether types, @ Record of O Input records D Document
quantity and timing of equipment @ HCA Experts, review
installation were provision cre @ Direct
appropriate. @ Utilization observation
status of @ Interview
equipment
Whether equipment @ Utilization @ Projectreports | D Document
and materials provided status of @ Input records review
by the Project are materials @ Direct
appropriately utilized. @ Input observation
records and
operational
status
Whether timing, @ Acceptance @ Input records @ Document
contents and duration of trainees @ Trainees review
of trainings in Japan @ Views of ® JICA Experts | @ Interview
were appropriate, and related
how the training parties
contributed for the
achievement of
Qutputs.
Whether timing, @ Recordsof | @D Project @ Document
contents, duration on-site documents review
follow-up of on-site trainings @ IICA Experts, | @ Questionnai
trainings were @ Accomplish C/P e
appropriate. ments of @ Interview
trainings
Whether the budget Local costs @ Inputrecords | O Document
for local costs was from Japan side | @ JICA Experts review
appropriate. @ Interview
Whether allocation of Local costs (@ Input records @ Document
[rdonesian C/Ps and from Indonesian | & JICA Experts, review
budget for the Project side e @ Questionnai
were appropriate. re
@ Interview
Collaborat | Utilization of Japanese | Whether Accomplishmen | O Project @ Document
ion  with | resources recommendations t of the project documents review
existing from JCC contributed activities @ JCAExperts | @ Interview
resources for the achievement of
Outputs.
Whether there were Accomplishmen | (D Project (D Document
any collaboration with t of the project documents review
other Japanese activities @ JICA Experts | @ Questionnai
resources confributed @ JOCV, cte. e
for the achievement of
Quiputs.
Collaboration with other | Whether there was any Benefits derived | (D Project @ Docament
development partners coliaboration with from documents review
other development collaborative @ JICA Experts @ Questionnai
parners contributed activities with @ Other re
for the achievement of other development
Outputs. development parmers
partners,
Contributi | ‘Whether there were any contributing factors to Views of related } (D Project @ Document
ng and | efficiency. parties documents review
inhibitory @ JICA Experts, | @ Interview
factors C/P
Whether there were any inhibitory factors to Views of related | O Project @ Document
efficiency. parties documents review
@ JICA Experts, | @ Interview
e C/P
= Probabilit | Whether there are any discrepancy between Super | Verification Indonesian (D Indonesian Document
B |y of { Goal and Overall Goal. of logical health related heatth related review
2 | achieveme | (OVIs for Super Goal will be verified.) relationship pelicies, stc. policies
nt of the @ Verification
Super by Evaluation
Goal Team

v
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Evaluation Classification

Neeessary dula

Moeans of

c - N
jteria Major | Middle Small Criteria and Information Data Source Verilication
Probabilil | Whether there are any discrepancy between Overall | Verification Indonesian D Indonesian BDocument
yof Goal and Project Purpose. of logical health related health related review
achieveme | (OVIs for Overall Goal will be verified.) relationship policies, etc. policies
nt of the @ Verification
Overall by Evaluation
Goat Team
Whether reinforced Al surveillance system at South | Exploration @ Degree of ® Project ® Document
Sulawesi is disseminated to other provinces by | based on the achisvement documents review
Indonesian self-help endeavor after the cessation of | current status of the @ Indonesian @ Interview
the Project. Project health related
Purpose policies
@) Verification | & Viewsof
of related players
Sustainabilit
Yy
Contributing and | Whether the important Verification Possibility of D Viewsof (@ Document
inhibitory factors for | assumption of “National | of logical unfuififiness of related players review
the achievement of the | policy and/or laws for Al | relationship the assumption @ Verification ® Interview
Overall Goal control, which can affect by Evaluation
the operation of the Team
surveillance, remain
unchanged” is
appropriate at the time of
the Terminal Evaluation,
and expected to be
fulfilled for next3 to 5
years,
OGther Whether there are any | Positive impacts Other necessary | (D Project reports | O Document
impacts positive and/or information @ JICA Experts, review
nepative impacts cip @ Interview
confirmed and/or & Views of
expected to be related players
generated other than Negative impacts Other necessary | (D Project reports | (O Document
Overall Goal information @ JICA Experts, review
c/p @ Interview
@ Views of
related players
w | Probabilit | Political and | Whether the policies Indonesian @O MOH Interview
g y of institutional aspects related to Al control will health related @ JICA Experts,
g maintainin be maintained and/or policies c/p
g | gthe enhanced. @ Views of
& | benefits telated players
derived Whether political @ Indonesian | D MOH Interview
from the assistance to enhance the health related | @ JICA Experts,
Project benefits derived from the policies cip
Project will be discussed @ Disposition | @ Views of
for the dissemination of and policies refated players
them to other area in of MOH
Indonesia.
Financial aspect Whether the budget for Health related @ MOH Interview
Al control will be policies and @ JICA Experts,
maintained. budget cp
allogation @ Views of
related players
Whether the budget and Health refated @ MOH Interview
personnel for policies and @ JICA Experts,
dissemination of Al budget Crp
surveillance system will allocation @ Views of
be allocated. related players
Technical aspect Whether the reinforced (D Presence of ® Projectreports | (D Document
surveillance system for maintenance @ JCA Experts, review
AT control will be system for of crp @ Interview
maintained and enhanced technical @ Views of
autonomously. benefits related players
@ Opportunitie
s to update
technical
skills

&
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“Tive Evaluation Classification - Necessary data Meuns of
{’lriteria Major | Middie Small Criteria and Info:l;ynnlion Data Source Verification
Whether personnel for Administrative | (D Prajectreports | D Document
the deployment of the ability for @ JICA Experts, review
benefits are natured. deployment of c/rpe @ Interview
the benefits @ Views of
related players
Contributing and | Whether the important Views of related § @ Project reports | (D Document
inhibitery factors assumptions for players @ JiCA Experts review
sustaining the benefits @ Interview
will be maintained.
Whether Views of related | (@ Project reports | (& Document
countermeasures against players @ JICA Experts review
contributing and @ Interview
inhibitory fictors for
sustainability were
discussed by the Project
and C/Ps.
Comprehe | Whether the comprehensive sustainability is Analytical D Project @ Document
nsive secured or not, in the view of above-mentioned evaluation by documents review
sustainabil | aspects. the Evaluation (& JICA Experts, | & Interview
ity Team cie
@ Views of
related players

N




Persons Interviewed

Annex 4

[ Name Position Institution

Dr. Andi Muhadir, MPH Director Immunization and Quarantine, MOH

Dr. Hari Santoso, SKM, M Epid Head Surveillance and Outbreak Response Sub-
Directorate, MOH

Dr. Widiyarti, MPH Head Division of Bilateral and Multilateral health
Cooperation, Center for International
Cooperation, MOH

Dr. Vivi Setyawati Researcher NIHRD

Dr. H. Muhammad Anwar, M.Kes Head Disease Prevention and Environmental Health

‘ ) Sub- Office, PHO

Dr. H. Erwan Tri Sulistyo M.Kes Head Disease Surveillance and Matra Section, PHO

Mr. Andt Sofyan, SKM, M.Kes Staff PHG

Ms. Debsy V. Pattilima, SKM Staff PHO

Ms. Agustina, SKM Staff PHO

Ms. Herlina Susanti, SKM Staff PHO

Mr. Igbal Arief, SKM, M.Kes Staff PHO

Mr. Muhammad Akhyar Ahmad Staff PHO

SKM, M.Kes

H. Hasnah, 5.50s, SKM Staff PHO

Mr. Basri, SKM Staff PHOG

Sofyan Surveillance Officer Provincial Health Office

dr. Nurhadi Muda Head Sub Office Disease Control and Environmental
Health Soppeng DHO

Yanwar Saiful, S KM Head Section of Non Communicable, Soppeng DHO

Wahyuddin Staff Disease Control and Environmental Health,
Soppeng DHO

Oderna, S.KM Surveillance Officer Soppeng DHO

Jamaluddin, S.Sos Zoonotic Staff Soppeng DHO

Sadirin, 8.KM Health Promotion Soppeng DHO

Muhammadiyah, S.KM Tuberculosis/ Leprosy Soppeng DHO

Program Staff

Sultan Demimu Staff Soppeng Livestock services

Fatmawati, 8.5T Staff Soppeng Laboratory (RRT)

Mashuri Surveillance Officer Puskesmas Salotungo

Sadaruddin Staff Puskesmas Salotungo

Drs. Armin AS, MAP Secretary Gowa DHO

Wardani Surveillance Officer Gowa DHO

Gst. Pt. Tuty K. Surveillance Officer Gowa DHO

Mustainah, S. XM Surveillance Officer Puskesmas Bajeng

Drh. Muh. Kafie Head Sub Office for Animal Health and Veterinary
Public Health Animal Husbandry and Livestock
Services of South Sulawesi

Ir. Siswadi Achmad, MM Secretary Animal Husbandry and Livestock Services of

South Sulawesi

Nurman Salam Maros DHO
Debsy Pattilina Surveillance Officer Maros DHO
Agustina Surveillance Officer Maros DHO

Siti Rahmawati, $. XM Surveillance Officer Puskesmas Malaka
Saodah Cadre Surveillance Puskesmas Malaka
Drg. Hj. Nurlaelah, S.Kg Head Puskesmas Malaka
Juwaeni Environmental Health Staff Puskesmas Malaka
Dr. Shigeki Hanafusa Chief Advisor JICA Expert

Dr, Kohtaroh Tanaka Advisor JICA Expert

Mr. Tsuji Yuma Project Coordinator JICA Expert

Drs. Sukardi, P. S.KM, M.Kes Local Consultant JICA Al
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Annex 5

List of Dispatched Experts
Long term experts 2008 - 2011

No Name Experts Term
1 | Dr. HTRAYAMA Takanori Chief Advisor 20 Oct. 2008 — 19 Oct. 2010
2 Dr. HANAFUSAShigeki Chief Advisor 10 Oct. 2010 - 19 Oct. 2011
3 Mr. FUJINAMI Yuma Project Coordinator | 29 Nov. 2008 - 19 Oct. 2011
4 De. TANAKA Kotaro Epidemiology 18 Oct. 2009 — 19 Oct. 2011
List of Dispatched Experts
Short term experts 2008 — 2011
No Name Experts Term
1 | Dr. SUNAGAWA Tomimasa | Surveillance System 17— 25 Nowv. 2008
2 Dr. YOSHIDA Makiko Surveillance System 17 Nov. ~ 5 Dec. 2008
Dr. TANAKA Kotaro Surveillance System 17 Nov. - 12 Dec. 2008
Surveillance Quality
4 Dr. KOBAYASHI Jun 11 — 25 Jan. 2009
Assurance
Epidemioclogical
5 | Dr TANIGUCHI Kiyosu pidemmologica 18 — 31 Jan. 2009
Policy
Dr. SUNAGAWA Tomimasa Surveillance System 22 Mar. ~ 4 Apz. 2009
Dr. SHIMADA Tomoe Surveillance System 22 Mar. — 4 Apr. 2009
S ill Syst
8 | Dr. SUNAGAWA Tomimasa rrveltlance System 15 Nov. — 27 Nov. 2009
(DSO, RRTY
. Surveillance System
9 Dr. KAKIMOTO Kazuhiro 4 Jan. — 22 Jan. 2010
(EWARS, CBS)
S ill Syst
10 | Dr. SUNAGAWA Tomimasa | o . 0 c0 System 5— 17 dul. 2010
‘ (CBS Evaluation)
S illance Syste
11 | Dr. KAKIMOTO Kazuhiro | o o orce Pystem 14 — 24 Sep. 2010
(Table-top Exercise)
) Surveillance System
12 | Dr. SUNAGAWA Tomimasa 28 Nov. — 4 Dec. 2010
(Table-top Exercise)

N<




Annex 5

List of Dispatched Project Consultation Team

2008 — 2010

No Name Experts Term
1 Dr. KAMIYA Hajime Surveillance System 19 Apr. — 2 May 2609
2 D, TANAKA Kotaro Surveillance System 31 May — 26 Jun 2009
3 Dz TANAKA Kotaro Surveillance System 12 Jul. — 7 Aug. 2009
4 Dr. TANAKA Kotaro ‘Surveillance System 17 Aug. — 11 Sep. 2009
5 Dr. TANIGUCHI Kiyosu Epidemiological Policy 1-10 Feb. 2010
6 Dr. TASHIRO Masato Surveillance Policy 17-21 Aug. 2010
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Annex 5

List of Workshop and Local Training supported by JICA

No Training and Workshop Title I\.IO. of Term
Participants
1 Surveillance Systen:} in South Sulawesi 89 19 — 20 Nov. 2008
Province
2 Workshop for Baseline Survey 62 16 — 17 Dec. 2008
3 Workshop for Soc_:lahzatmn of Result of 99 91— 99 Jan. 2009
Baseline Survey
4 Workshop for Technical Protocol 51 24 Feb. 2009
Development
5 Study Trip to Jakarta and Lampung 5 3 —5 Mar. 2009
6 Workshop for Technical Protocol 16 28 Mar 2009
Development
7 Workshop for Technical Protocol 20 20 Apr. 2009
Development
3 Workshop for Finalization of Technical 20 8 Jan. 2009
Protocol among the team
9 Workshop for Finalization qf Tephmcal 53 91- 22 Jun. 2009
Protocol among other districts
10 Workshop for Confizlé)nllgtlon of activities in 37 30 Aug. — 1 Sep 2009
11 RRT Tramsng Additional Module 17 24 Sep 2009
evelopment
12 RRET Training 155 4 Oct — 22 Nov. 2009
Workshop for Socialization of result of 2nd
13 Baseline Survey and Technical Protocol 73 30 — 31 Oct 2009
.. 30 Nov - 12 Dec
14 DSO Training 67 9009
.. 18 — 22 Jan. 2010
15 EWARS TOT Training 54 1—5 Feb. 2010
16 EWARS Training 405 2F ebzglio Mar.
17 SMS Gateway Introduction Training 61 5 — 6 May 2010
18 CBS TOT Training 12 17 — 19 May 2010
19 CBS Training 144 16 — 18 Jun. 2010
s 3 -5 Aug. 2010
20 DSO Refreshment Tla;mng 52 18 — 20 Aug. 2010
. 29 Nov. — 1 Dec.
21 Table-top Exercise 91 2010
22 Conference in Yogyakarta b 1 —3 Dec. 2010
03 Preparation Mee!;mg for Revision of the o4 4 Feb. 2011
Technical Protocol
24 Meeting for Revision of the Technical 54 10— 11 Feb. 2011
Protocel
25 DSO & EWARS Refreshment Training 48 14— 18 Mar. 2011

21 — 25 Mazr. 2011

*“Participants” excludes Trainers, Facilitators and committee members.
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List of Publication

Annex 5

20d Version

No Title of Publication Date of Publication
1 Technical Protocol for Human Case Avian Influenza Sep. 2009
2 Baseline Survey

2-1 1st Interim Report Aug. 2009

2-2 2nd Interim Report Aug. 2009

2-3 Final Report Oct. 2009
3 Module of RRT Training

3-1 Module for Malaria Sep. 2009

3-2 Medule for Dengue Sep. 2009
4 Module of EWARS Training Jan. 2010
5 Technical Protocol for Human Case Avian Influenza Feb. 2011
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