Annex 1: Detailed Schedule of the Final Evaluation

Date

Schedule

Evaluation/Analysis Leader, Silviculture Techniques,

Cooperation Planning

Stay

27/Apr(Sun)

14:30  Mr. IYAMA Arrival at Hanoi
by JL.5135

Hanoi

28/Apr(Mon)

08:30 meeting with JICA VN
10:00 interviewing with DOF(C/P)
13:30 interviewing with FSIV(C/P)

Hanoi

29/Apr(Tue)

07:30 Move to Hoa Binh
09:30 interviewing
Sub-DOF(C/P)

13:30 Experimental
observation, interviewing
villagers at demonstration forest

with

forest
with

Hoa Binh

30/Apr(Wed)

Yen Hoa commune

Hoa Binh

1/May(Tur)

Meeting with RENFODA experts

Hanoi

2/May(Tur)

Meeting with VN evaluators

Hanoi

3/May(Fri)

Preparation of report

Hanoi

Final Evaluation on Kon Tum Project

13/May(Tue)

Final Evaluation on Kon Tum Project 14:30 Arrival at Hanoi by JL5135

Hanoi

14/May(Wed)

06:30 Move to Pleiku (VN342)
13:40 Arrive in Hanoi (VN314)
16:00 Meeting with JICA

09:00 Courtesy call in Hanoi

(DOF and FSIV)

10:00 Meeting with JICA Vietnam
Office

13:30 Meeting with FSIV

16:00 Meeting with JICA

Hanoi

15/May('Tur)

Move to Hoa Binh

Meeting with Vietnam Evaluation Team
Courtesy call to DARD

Courtesy call to Sub-DOF
Demonstration Forest

08:00
10:00
14:00
14:30
15:00

Hanoi

16/May(Fri)

09:30
14:00
17:00

OFT:Hien Luong Comune
Cap village (Seedling production * OFT activities)
Move to Hanoi

Hoa Binh

17/May(Sat)

Preparation of report

Hanoi

18/May(Sun)

Preparation of report
15:00 Move to Hoa Binh

Hoa Binh

19/May(Mon)

08:30 Experiment Forest
13:30  OFT: Trung Hoa Commune

Hoa Binh

20/May(Tue)

08:30 Provincial People’s Committee

10:00 DARD (Project Management Board)
14:00 Move to Hanoi

16:00 Meeting with Vietnam Evaluation Team

Hanoi

21/May(Wed)

09:00 Internal meeting (translation into Vietnamese)
13:30 Discussion with Vietnam Evaluation Team

Hanoi

22/May(Thur)

Discussion on the evaluation results
08:30 Discussion with DOF
discussion and change of draft M/M (translation into Vietnamese)

Hanoi

23/May(Fri)

08:30 JCC Meeting and Signature on M/M

14:00 Report to JICA Vietnam Office

Meeting with JICA Vietnam Office(Consultant will prepare the report)
23:30  Departure at Hanoi by  JL 752

Hanoi
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Annex-3 Plan of Operations (P0O3) 17May 2007
Outputs Activities Year1 | Year2 | Year3 | Yeard4 | Year5 o!f;:r:)icz):tsi::c(es)
1 12112111211
1 [Information on 1.1 |Collect and analyze written documents. ESIV
2 polcies m retaton DoF
p Sub-DOF
to natural forest
rehabilitation and 1.2 [Conduct field visits to advanced projects and good DOF
techniques developed examples. ey
L —1 ESIV
by the Project is For ngw JPN Expert Sub-DOF
compiled and
disseminated in a 1.3 |ldentify prominent species and methodology for the natural sl
timely manner. regeneration research and on-farm trials. DOF
Sub-DOF
1.4 |Publish leaflets on hands-on techniques targeting local
R . . ESiV
farmers based on existing information and share with other ﬁ
projects Sub-DOE
1.5 |Establish and maintain web-based database for collected
information. Fsi
Mainfenand DOF
1.6 |Share the techniques developed by the Project with relevant
organizations,
1.6.1 [Hold technical seminars to give technical
instructions for the local technical officers of FE, Sub-DOF
WMB, and AFE from the 20 communes. ESIV
1.6.2 |Hold seminars and conduct field visits for local
farmers from 20 communes to study successful on- - Sub-DOF
™\
farm trial results. SANNANNANNANNNAN ESIV
1.6.3 {Hold technical seminars to share the Project results
with relevant organizations and donors. DOF
FSiv
2 |Silvicultural 2.1 [Based on information collected by acfivities 1.1, 1.2 and 1.3,
techniques for natural investigate the existing plantation and nursery techniques in
forest rehabilitation in the surrounding area of Hoa Binh Province and the other
watershed area are area of Vietnam for comparison.
developed through 2.1.1 |Iinvestigate the existing plantation techniques in the
research and on-farm surrounding area of Hoa Binh Province and the 1ot ESiV
trials. other area of Vietnam for comparison. I 0 DOF
2.1.2 |Investigate the nursery techniques in the
surrounding area of Hoa Binh Province and the ESIV
other area of Vietnam for comparison. bl DOF
2.1.3 |Investigate the situation of mother trees in the
surrounding area of Hoa Binh Province and the I ESlV
other area of Vietnam for comparison. DOF
2.1.4 |Publish the results of the investigations (activity
2.1.1and 2.1.2). i ES!
DOF
2.1.5 |Conduct the study tour to and from JICA Project in
China to exchange the knowledge on silvicultural 11 ESt
and nursery techniques. DOF
2.1.6 |Compile the results of study tour and technical
exchange study tour for the recommendation report. ES!
DOF
2.2 |Design and establish experimental sites and on-farm trial
* |activity sites on silvicultural techniques for natural forest
rehabilitation in watershed area.
2.2.1 |implement and analyze baseline survey. L
Sub-DOF
ESIV
2.2.2 |Conduct survey on natural conditions of the
experimental and on-farm trial sites. ESIV

1/5
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Annex-3 Plan of Operations (PO3) 17May 2007
Outputs Activities Year1 | Year2 | Year3 | Year4 | Year5 Ol:{e:npi::z;br:c(as)
T2 12| 1]2|i]2[1]2]"°
2.2.3 lldentify potential sites for research activities.
ESIv
Sub-DOF
2.2.4 |Establish experimental design and procedures. ESIV
DOF
Sub-DOF
2.2.5 |Design and plan on-farm trial activities in the
selected two (2) communes based on currently Sub-DOF
available techniques and 661 program criteria. ESIV
2.2.6 |Conduct on-farm trial activities in the selected two
(2) communes based on 2.2.5. (continue to 2.6 after Sub-DOF
1styr.) ESIV
2.2.7 |Analyze and evaluate the initial findings of activities
2.2.6,3.1.4 and 4.1.2, and feed them into activities FSiv
224,229and 3.1.7 Sub-DOF
2.2.8 |ldentify target communes (3 to 4 communes) for on-
farm trial activities. Sub-DOF
FSiv
2.2.9 [Establish on-farm trial designs and procedures
(including the establishment of criteria for selecting Sub-DOF
target farmers and level of inputs). FSIV
2.3 {Conduct and analyze research on native species seedling
production. ESiV
tahlishmea | Confinue Mhta Callactioh and Nursery
2.3.1 |Construct and maintain the seed orchard of
indigenous species. ESIvV
Nursery
2.3.2 ]Conduct the training of the cutting and grafting for
technical officers and farmers. il 1 ESIV
Nursery
2.3.3 |Conduct and analyse the effect of micro-organism
on the growth of the seedlings. ._ _______ ESIV
Nursery
2.3.4 {introduce the new techniques of seedling production
for acquiring the good root system. FSIV
Nursery
2.4 |Conduct and analyze research on silvicuitural techniques for
natural forest rehabilitation.
2.4.1 |Establish control plots to examine and analyze I I
natural regeneration. ‘ FSIV
Fsthhlishrhent (Jantiniie Natq Colleption gnd Anblvsis
2.4.2 |Conduct and analyze experiments for plantation of
selected native tree spp. on non-forested area. ESIV
(ontinye Datq Collettion gnd Anglvsis
2.4.3 |Conduct and analyze direct sowing of tree species
seeds on non-forested area. ESIV
Fstghlishmen Cnonfinup NDatd Callegtinn apd Analvsis
2.4.4 [Conduct and analyze experiments for additional
planting of selected native tree spp. in degraded FSIV
forests. Estgblishrden Continug Datd Colleétion apd Andlvsis
2.4.5 [Conduct and analyze experiments for assisting
natural regeneration of native tree spp.. ESIV
2.4.6 |Conduct and analyze experiments on the
combination of bamboo and other trees or non- ESIV
timber Spp-- Fat hlishréen (Tniinni:. Daf;i Cnlleétinn ahd Analusis _S_U_D,Q_Q_E

=
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Annex-3 Plan of Operations (PO3) 17May 2007 2

e Year1 | Year2 | Year3 | Year4 | Year5 ; Responsible
Outputs Activities Organization(s)
121212 1]2]1[2]""
2.4.7 |Conduct and analyze the introduction of non-timber
spp. in both degraded and established forests. Fsi
Estghlishraen  Continup Datd Callegtion ahd Andlvsis |
2.4.8 |Conduct and analyze multi-strata methodology in
currently established forests with fast-growing spp.. ESiv
Sub-DOF
Establishmen {ontinue Datg Collection gnd Analysis
2.4.9 |Conduct economic analysis for application of
research results. B B ESiv
Sub-DOF
2.4.10 {dentify the cause of pest and disease and conduct
experiment on the control. FSIV
2.5 |Conduct and analyze on-farm trials to identify effective
activities to increase forest coverage and socio-economic
values of bare-lands and uplands in watershed areas
through farmers' participatory practices.
2.5.1 [ldentify farmers for on-farm trial on natural forest
rehabilitation. i Sub-DOF
ONNNNNANN S
ESIV
2.5.2 |Conduct and analyze experiments for rehabilitation
of non-forested area with seedling plantation, direct Sub-DOF
sowing, etc. AANNNNNNNENNNNN sy
2.5.3 |Conduct and analyze experiments for assisting
natural regeneration by additional planting and other ~3 Sub-DOF
measures. A\\NANNNNNNWN ESIV
2.5.4 |Conduct and analyze experiments of the
combination of tree spp., bamboo and/or other non- R Sub-DOF
timber forest products (NTFPs). SANANANAANNNN ESIV
2.5.5 |Conduct and analyze small-scale seedling
production (the container tray techniques) Sub-DOF
Y ' ANANNNANNRNNNN Nursery
ESIV
2.5.6 |Conduct and analyze small-scale seedling
production (the air pruning techniques) Sub:DOF
’ DTN Nursery
ESIV
2.5.7 [Publish the mannual of seedling production
) ) . ) ) - Sub-DOF
including container tray and air pruning techiniques Nurse
for technical officers and farmers. I Hursery
ESIV
2.5.8 |Conduct economic analysis of activities to increase ESIV
forest coverage and socio-economic values of bare- B EF
lands and uplands in watershed areas for RDOF
application of on-farm trial results. SUD-DUL
2.6 |Compile silvicultural techniques including seedling
production for natural forest rehabilitation in watershed area.
2.6.1 |Publish the experimental results. ESIV
] IpoF
Sub-DOF
2.6.2 |Compile the activiites of seedling production for the FSIV
recommendation report. I DOF OF
Sub-DOF
3 |Farmland 3.1 |Design and establish on-farm trial activity sites to apply and
" Imanagement verify farmland management techniques.
techniques in
watershed area are
developed for Song 3.1.1 |Implement and analyze baseline survey.
Da FE, Song Da Sub-DOF
WMB, extension FSIV
workers of AFE, and
local farmers through 3.1.2 |Conduct survey on natural conditions of the on-farm
on-farm trials. trial sites. ESIV
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Annex-3 Plan of Operations (P0O3) 17May 2007
1 R
Outputs Activities Year Year2 | Year3 | Year4 | Year 5 Olr?easr;:i:;tsi::;es)
T2 1]2|1]2]1]2]1]2]"°
3.1.3 |Design and plan on-farm trial activities in the
selected two (2) communes based on currently Sub-DOF
available techniques and 661 program criteria. ESIV
3.1.4 |Conduct on-farm trial activities in the selected two
(2) communes based on 3.1.3 (continue to 3.2 after Sub-DOF
1styr.) ESlV
3.1.5 |Analyze and evaluate the initial findings of activities
2.2.6,3.1.4 and 4.1.2, and feed them into activities ESIV
2.24,229and 3.1.7 Sub-DOF
3.1.6 |ldentify target communes (3 to 4 communes) for on-
farm trial activities. Sub-DOF
ESIV
3.1.7 |Establish on-farm trial designs and procedures
(including the establishment of criteria for selecting Sub-DOF
target farmers and level of inputs). ESIV
3.2 |Provide the practical knowledge and techniques for local
farmers, Song Da FE, Song Da WMB, and extension Sub-DOF
workers of AFE in order to implement on-farm frial activities. l : I l ESIV
3.3 |Conduct and analyze on-farm trials to identify effective )
activities to increase agricultural productivity with utilizing
local resources through farmers' participatory practices.
3.2.1 |ldentify local farmers for on-farm trial on farmland
management. i Sub-DOF
DO SV
3.2.2 |Conduct and analyze on-farm trials on farmland
management. Q\\\“\““\X i;lbv-DOF
3.2.3 |Conduct economic analysis of activities to increase ESIV
agricultural productivity with utilizing local resources E ﬁ;
through farmers' participatory practices for ETD OF
application of on-farm trial results. SUD-UUF
Examples of 4.1 |Establish a demonstration site to show examples of
silvicultural silvicultural techniques for natural forest rehabilitation and
techniques for natural farmland management techniques in watershed area.
forest rehabilitation
and farmland 4.1.1 |Design and plan demonstration activities based on 5 i |
management currently available silvicultural techniques for natural * ' " Sub-DOF
techniques in forest rehabilitation and farmland management ESIV
watershed area are techniques.
demonstrated for 4.1.2 |Construct the Hoa Binh demonstration site based on
technical officers and 4.1.1 (continue to 5.3.2 after the 1st yr) Sub-DOF
local farmers to apply -:- ESIV
in their localities.
4.1.3 |Reflect the research results and on-farm trial
findings on to the Hoa Binh Demonstration site (refer, ESlv
activity 4.1.2). "|Sub-DOF
4.2 [Maintain the demonstration site.
Sub-DOF
FSIV
4.3 |Establish management system involving local people.
Sub-DOF
FSIV
Monitoring system is { 5.1 |Based on activities 1.1, 1.2 and 1.3 and baseline survey DOF
established for ~ |(activities 2.2.1 and 3.1.1), refine the Plan of Operations and . a/
assessing the the indicators for Project Purpose and Outputs described in ﬁD OF
achievement of each PDM. —
Output and for 5.2 {Conduct monitoring to assess the achievement of each
deriving the lessons Output.
of each Output to
attain the Project
Purpose. 5.2.1 |Design a monitoring and evaluation system for the DOF
overall project implementation and management, i —STI
and for research and on-farm trial activities. g—u_l;—D OF
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Annex-3 Plan of Operations (PO3) 17May 2007 2
Outputs Activities Year1 | Year2 | Year3 | Year4 | Year5 olfeasr:)ig;\tsi::?s)
1 Tl2l1]2|1]2]112 "¢
5.2.2 |Implement the monitoring and evaluation system.
5.2.3 |Conduct mid-term evaluation (and refine the Plan of DOF
Operations if necessary) and final evaluation. %I—
Sub-DOF
5.3 |Derive the lessons of each Output to develop the methods to
apply silvicultural techniques for naturai forest rehabilitation
and farmland management techniques in watershed area.
5.3.1 |Publish manuals on hands-on techniques based on
on-farm trial results, targeting technical officers and
local farmers.
5.3.2 |Make a manual on hands-on techniques on the sets
of silvicultural techniques for natural forest
rehabilitation and farmiand management techniques
in watershed area.
5.3.3 {Make recommendation report on the methods to
apply silvicultural techniques for natural forest
rehabilitation and farmland management techniques
in watershed area for 661 program.
Legends
] Activities that must take place at a given time
1 Sporadic activities
-------------- Activities that will be continued over the given time, but in low intensity
Cumulative activities (activities that will increase the intensity over time)
Nursery Center of Breeding Plant in Hoa Binh Province
T
Emr777 5/5 W
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Annex-5

Project inputs

{Japanese side)

Expert dispatch

Name

Assignment

Period

Office affiliated

[Pipeline]

B

Makoto FUKUYAMA

2003.05.16~2003.09.30

None

{Long-term]

Bk BE Takashi TOMINAGA Chief advisor / Natural forest rehabilitation 2003.10.08~2005.10.07  |Forestry Agency, Japan

BH gt Tetsuya KURATA Chief advisor / Natural forest rehabilitation 2005.11.07~ Forestry Agency, Japan

®F ¥ Shigeru KANEKO Silvicultural technique development 2004.06.10~2006.08.09  |Forest Development Technological

Institute

[T Makoto FUKUYAMA Participatory forest management / Project co- 2003.10.01~2006.09.29  {A&M Consultant, Inc. (1/8/2005 -)
ordinator

. - - Silvicultural technique development Forestry and Forest Products Research

EE EZ Yukihito OCHIAI 2006.9.23~ Institute, Japan

P Tetsuro HAMADA ParFicipatory forest management / Project co- 2006.8.31~ A&M Consulant, Inc.
ordinator

[Short-term]

RE B85 Moriyoshi ISHIZUKA Planning of research and on-farm trial (Silvicultural 2003.11.16~2003.12.07  |Forestry and Forest Products Research
technique development) Institute, Japan

&F HA Shinji KANEKO Planning of research and on-farm trial (Forestry soil) 2003.11.16~2003.12.07 Forestry and Forest Products Research

Institute, Japan

BE B

Hironori OKUDA

Planning of research and on-farm trial (Community-
based forest management)

2003.11.16~2003.12.07

Forestry and Forest Products Research
Institute, Japan

B - Ryuichi TABUCHI Silviculture (Planning of research) 2004.03.04~2004.03.27  |Forestry and Forest Products Research
Institute, Japan
=R RUE Kozo TAKAKURA Seedling and nursery experiment 2004.12.05~2004.12.25  [Forest Tree Breeding Center, Japan
HH Y Shouhei NATSUDA Economic analysis 2004.11.24~2004.12.23  |Sanyu Consultants Inc.
nm Ry Shouhei NATSUDA Non-timber forest products (NTFPs) 2005.02.21~2005.03.22  |Sanyu Consultants Inc.
FHiE &5h Masahiro INAGAKI Soil analysis 2005.10.07~2005.11.03  |Forestry and Forest Products Research
Institute, Japan
Hik fE— Ryuichi TABUCHI Silvicultural techniques 2005.10.07~2005.11.03 Forestry and Forest Products Research
Institute, Japan
TrHE EHH Nobuaki TAKEDA Seedling production and nursery management 2005.11.28~2005.12.22 Forest Tree Breeding Center, Japan
" - . Forestry and Forest Products, Research
%o - ~
%E& EZ Yukihito OCHIAI Silviculture techniques 2006/7/17~2008/7/29 Institute, Japan
BE BT Sumiko SHITARA Distribution and Marketing 2006/10/29~2006/12/27  |Hitotsubashi University
E BE Masahiro INAGAKI Forest'managemem evalutation techniques by soil 2007/3/4~2007/3/17 For?stry and Forest Products Research
analysis Institute, Japan
WE ) Toru INADA Implementation Plan, Monitoring and Evaluation 2007/5/7~2007/5/21  |Sanyu Consultants Inc.
Revision Support
M BE Akihiko HATA Farm Household Economic analysis 2007/10/28~2007/12/8 Sanyu Consultants Inc.

e
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Counterpart training in Japan

Annex-6

Name of C/P:i: “Post when training: ‘- Present post i L Period i “Title ol Contents and resiponsible organization e
JICA (Summary of forestry-related technical cooperation
Deputy Director, Department of Chairman, People's projects) A
Mr. Dinh Van Duc Agriculture and Rural Developmentof  [Committee, Kim Boi District, Forestry Agency (Outline of forests and forestry in Japan)
Hoa Binh Province Hoa Binh Province FFPRI-Head Office (Forestry research in Japan)
FFPRI-Kansai Branch Office (Forestry research)
Forest management | jaRs (Forest management and GIS)
administration JOFCA (PRA, Surburb forests)
Expert, Silviculture Division, Department ‘Yamanashi Organic Farming Association (Ecological
Mr. Nguyen Truong Thanh of Forestry Development, Ministry of ditto conservation and organic farming)
Agricuiture and Rural Development Kyushu Forest Management Office (Watershed forest
conservation)
Kinki/Chugoku Forest Management Office (Forest rehabilitation)
Director, Forestry Development Sub. 2004.
Mr. BuiVan Chue Department of Hoa Binh Province ditto 224~3.18
Researcher, Silvicultural Research - "
! Natural regenerat
Mr. Hoang Van Thang Division, FSIV ditto U generation
Head, Technical Division, Song Da Forest|Deputy Director, Tree Breeding]
Mr. Nguyen Van Hung Enterprise, Hoa Binh Province Center, Hoa Binh Province
JICA (Summary of forestry-related technical cooperation
Senior Researcher, Silvicultural Research Forest management projects) i
Mr. Nguyen Quang Khai Division. FSIV ditto administration (Silvicultural {Forestry Agency (Forests and forestry in Japan) _
. technique development) :(an(ol F)’oresl Management Office (Management of national
orests;
Kinki/Chugoku Forest Management Office (Forest rehabilitation)
FFPRI-Head Office (Silvicultura techniques)
" FFPRI-Kansai Branch Office (Soil analysis techniques, etc)
. . her, " " L '
Mr. Dang Thinh Trieu gi[si::;: :élsuwcultural Research ditto 2004, FFPRI-Shikoku Branch Office (Forest monitoring)
' 9.26~11.13 Bamboo Resource Forum (Agroforestry, Utilization of bamboo)
Forest management
administration (Soil
analysis)
Deputy Chief, Research Station for
Mr. Nguyen Anh Dung Environment and Watershed Forest of Da |ditto
River, FSIV
JICA (Summary of forestry-related technical cooperation
projects)
) Forestry Agency (Forests and forestry in Japan)
. Deputy Director, Sub-Department of N Kanto F M Office (M f nati
Mr. Bui Xuan Nhan Foresiry Development, Hoa Binh Province ditto forests)crES( anagement Office (Management of national
Kinki/Chugoku Forest Management Office (Forest rehabilitation)
Kyushu Forest Management Office (Watershed forest
conservation)
! i FFPRI-Head Office (Forestry research in Japan)
Head, Technical and Planning Division, ~ |Dchuy Difecton DaRiver 2004 Forest management | FFPRI-Kansai Branch Office (Forestry research)
Mr. Hoang Van Cuong Da River Watershed Protection Forest | == - 00 = 2 9.26~1020 |administration (Participatory|Nihon Fukushi University (Participatory rural development)
Management Board, Hoa Binh Province agement Hoard, ) " forest management) | Yamanashi Organic Farming Association (Ecological
Province conservation and organic farming)
Bamboo Resource Forum (Agroforestry, Utilization of bamboo)
Ms SUGAWARA (Gender, participatory M&E)
. " Deputy Chief, Administrative Division of "
Mr. Bui Chinh Nghia Forestry Basic Inventry, DOF, MARD ditto
JICA (Summary of forestry-related technical cooperation
Forest " projects)
i orest managemen Forestry Agency (Forests and forestry in Japan)
Researcher, Silvicultural Research PSR L ry Agency an Yy pan)
Mr. Nguyen Toan Thang Division, Forest Science Institute of ditto adr;]’up:strat}n;ql (Ss!\;:cultura; JOFCA (Management of surburb forests and national forests;
Vietnam techniques: Silviculture and | stainable forest management)
2005 forest monitoring) FFPRI-Head Office (Forestry research in Japan, Multi-storied
. forest and watershed forest management, site environment
9.25~11.12 survey)
Forest management  |FFPRI-Shikoku Branch Office (Thinning and growth analysis
Researcher, Research Center for Forest inistration (Silvi al [techniq vegetation survey method)
Mr. Nguyen Thanh Tung Ecalogy and Environment, Forest Science |ditto techniques: Forest | FFPRI-Hokkaido Branch Office (Light condition measurement
Institute of Vietnam enviranment) technique and analysis method)
Forest management
L Deputy Director, Forest Science Institute | . 2005. administration (Silvicuitural
Mr. Vo Dai Hai of Vietnam ditto 9.25~10.8 techniques: Research
management)
JICA (Summary of forestry-related technical cooperation
projects)
Cadre of Sub-Department of Forest Forestry Agency (Forests and forestry in Japan)
Mr. Nguyen Thach Lam Devetopment of Hoa Binh Provincial ditto JOFCA (Management of surburb forests and national forests;
People's Committee sustainable forest management)
IC-Net (PRA)
2008. Sanyu Consultants (Rural economic analysis)
9.25~10.22 Yamanashi Organic Farming Association (Ecologicat
. . |cadre of Project Management Forest management | conservation and organic farming)
Cadre of Agiculture and Forest Extension | g o o Agriculture and administration (Participatory|Nihon Fukushi University (Participatory rural development)
Mr, Tran An Dinh gentrelgf Hoa Binh Provincial People’s Forestry Projects, DARD, Hoa forest management)  |Kinki/Chugoku Forest Management Office (Sustainable forest
ommittee Binh province management)
Kyushu Forest Management Office (Watershed forest
conservation)
Tokyo University (Environmental economics, etc)
Mr. H Lien'S Researcher, Forestry Economic Division, g::\ngr:iggsgsf:r:eis’:gest 2008, FFPRI-Head Office (Forest management)
- Foang Lien Son Forest Science Institute of Vietnam j 9.25~11.4

Science Institute of Vietnam
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Annex-6

Mr. Pham Xuan Nam

Deputy Manager of Silviculture Division,
Department of Forestry, MARD

ditto

Mr. Dinh Quang Long

Deptuty Director, Department of
Agriculture and Rural Development, Hoa
Binh Province

ditto

2006.9.24~10.20

Forest management
administration (Silviculture
techniques)

FFPRI (Forestry and Forest Research in Japan)

Forest Tree Breeding Center, Japan {Forest tree breeding in
Japan)

Forestry Agency (Forestry policy)

National Forestry Extension A
System)

JICA (JICA technical Cooperation projects on forestry)

Tokyo Metropolitan Gov't (Watershed forest managent in Tokyo)
Umaii Village Agriculture Assaciation (Direct sale of Agriculture
products

Uwajima Forest Office, Ehime Foerst Management Office,
Shikoku Regional Forest Management Office (Watershed
conservation forest)

Kawakami Village Office (Japanese cedar forest in Yoshino)
Tsukechi Village Forest Association (Man - made cypress forest)
Kashimo Hinoki Construction Cooperative (Direct sale of Wooden|
House)

Kiso Forest Management Office (Natural cypress forest)

{Forestry E:

Ms. Nguyen Kim Oanh

Researcher, Forestry Economic Division,
Forest Science Institute of Vietnam

Ditto

Officer, International Cooperation Group,

Ms. Hoang Nguyen Viet Hoa Science and Plannning Division, Forest | Ditto
Science Insitute of Vietnam
Deputy Manager, Technical Division, Da

Mr. Nguyen Huy Nhuan River Watershed Protection Forest Ditto

Management Board, Hoa Binh Province

2006. 9.24~10.20

Forest management
administration {Participatory]
forest management)

FFPRI (Forestry and Forest Research in Japan,Forestry related
research management)

Forest Tree Breeding Center, Japan (Forest tree breeding in
Japan)

Forestry Agency (Forestry policy)

National Forestry Extension Association (Forestry Extension
System)

JICA (JICA techniacl Cooperation projects

Tokyo Metropolitan Gov't (Watershed forest managent in Tokyo)
Sanyu C } Co. (Rural i lysis, Market survey
and marketing)

A&M Consultant (Participatory Approach, Institutional
development and organizational strengthening)

Nihon Fukushi University (Participatory local social development,
Collaboration between authority and community over community
forest)

Bambioo Forest Forum (Utilization of Bamboo)

Dept' of Forestry and Fisheries, Kagoshima Prefecture (Timber
production, Plywood association)

Yakushima Foerst Management Office (Environment
Conservation Forest)

JA Hadano (Agricultural production system and marketing)

Mr. Dinh Thanh Giang

Researcher, Research Center for Forest
Ecology and Environment, Forest Science
Insitute of Vietnam

Ditto

2006. 8.24~11.10

Forest management
administration (Silvicuiture
techniques)

FFPRI (Forestry and Forest Researy in Japan)

Forest Tree Breeding Center, Japan (Forest tree breeding in
Japan)

Forestry Agency (Forestry policy)

National Forestry Extension Association (Forestry Extension
System)

JICA (JICA techniac! Cooperation projects

FFPRI offices (Training on forest site environment)

Mr. Tran Trung Thanh

Researcher, Research Center for Forest
Ecology and Environment, Forest Science
Insitute of Vietnam

Ditto

Researcher, Forestry Science and

Mr. Tran Duc Manh Technology Application Center, Forest Ditto
Science Insitute of Vietnam
Deputy Director, Da River Watershed

Mr. Le Nhu Quynh Protection Forest Management Board, Ditto

Hoa Binh Province

Manager of Technical Division, Da River

2007.
8.30~10.31

Forest management

FFPRI (Forestry and Forest Research in Japan)

Forest Tree Breeding Center, Japan (Forest tree breeding in
Japan)

Forestry Agency (Forestry policy)

JICA (JICA technical Cooperation projects)

Maruhi Co. Ltd, Tokyo Board Ca. Ltd (Visit to Plywood mill,
Particle board factory)

Kiso District Forest Office, Chubu Regional Forest Office
{Akasawa Recreational Forest)

Nihon Fukushi University (Participatory Local Social
Development)

Kyoto - Osaka District Forest Office, Kinki Chugolu Regional
Office (Kytayama Forestry)

Bamboo Forum (Bamboo Utifization)

Forest Technology Center of Shikoku Regional Forest Office
{Techniques Development in National Forest)

Umaji Agricultural Cooperative (Loca! Agricultural Product Sale,

Mr. Doan Tung Lam Watershed Protection Fore§t ) Ditto Wood craft production and sale).
Management Board, Hoa Binh Province Tokyo Lumber Terminal Co., Ltd, Tokyo Wood Market Co,, Ltd

(Wood Market in Tokyo)

Mr. Nguyen Thanh Cuong ggf;c;ri,nﬁl;)l:;v%if;aﬂmem of Forestry, Ditto
FFPRI (Forestry and Forest Research in Japan)
JICA (JICA technical Cooperation projects)
Forestry Agency (Forestry policy)
Nikko Forest Office, Kanto Regional Forest Office (Land

Mr. Nguyen Quang Duong Deputy Director. Department of Forastry, |y, 2007.10.21~10. 30 | Forest Management Canservation)

MARD

Japan Paper Association (Paper Mill}

Kyoto - Osaka District Forest Office, Kinki Chugoku Regional
Forest Office (Kitayma Forest)

Maruhi Co., Ltd and Tokyo Board Co., Ltd (Pywood Mill, Particle

Roard Facioon

Acronyms:

FFPRI: Forestry and Forest Products Research Institute, Japan; JARS: Japan Association of Remote Sensing

JOFCA: Japan Overseas Forestry Consultants Association

"y
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Annex-7

Equipment provision by Japanese side

JFY 2003
Origin Date Main items Cost
Japan 200477 Vehicle (4 pcs) 10,605
2004/5 Vehicle (3 pcs) 7,209
2004/3 Motorbike (xx pcs) 1,915
2004/3 Motorboat (1 pcs) 1,753
2004/3 Computor, Printer, Photocopy machine, etc 4,475
Vietnam 2004/3 Meteolorogical devices, etc. 518
2004/3 Soil and water survey related items 2,504
2004/3 Land survey related items 1,586
2004/3 Forest survey related items 1,085
2004/3 Nursery work related items 1,239
2004/3 Furniture, etc. 173
33,062 | JPY '000
Total Dong
usbh
JFY 2004
Origin Date Main items Cost
Japan
2005/2 Forest survey related items 1,807
Vietnam 2005/2 Soil and water survey related items 2,272
2005/2 Nursery work related items 227
2005/2 Office work related items 760
5,066 | JPY '000
Total Dong
uUsbh
JFY 2005
Origin Date Main items Cost
Japan
2005/10 Forest survey related items 3,332
Vietnam 2005/10 Soil and water survey related items 1,369
2005/10 Nursery work related items 346
2005/10 Office work related items 603
5,650 | JPY '000
Total Dong
usD

o
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Annex-7

JFY 2006
Origin Date Main items Cost
20-Oct-06| Telescoping measuring hasting glass, M25 200
20-Oct-06{Vernier caliper Mitutoyo, CD67-S15PS 86
Japan 20-Oct-06|Thermo recorder T&D, TR-73U 164
2-Feb-07|Permeameter,4-Fold type, DIK-4012 268
2-Feb-07|Laser distance meter, 400LH 162
2007|Sony IC Recorder 15
2007|Sony Digital cameras 104
2007|Sony Digital video camera 82
Vietnam 2007|Projector screen 10
2007 |Electronic dictionary 18
2007|Scientific Refrigerator for laboratories 503
2007|Laboratory Oven - Sanyo 252
1,864 | JPY '000
Total Dong
usb
JFY 2007
Origin Date Main items Cost
Japan
2007 P H measurement 20
Vietnam 2007 Fax machine (WMB) 20
2007 DVD Writer Pioneer DVR-X122 18
58 | JPY '000
Total Dong
usbh
:/ = MW

ot

g ————————
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Annex-9

{Input by Vietnamese side)
Allocation of counterpart personnel (Working group member list)

Training in Technical Subject of
Name Post Assignment Term 9 Training subject technical Qthers
Japan exchange
exchange
Project Management Unit
Py DeETCIur, LRPErtiieTir UT T OTe sy, FOrﬂS(
1| 1{Mr Nguyen Quang Duong t:hms}ry of A{JIICUHUI'E and Rural Project Director JFY 2007 Management
Deputy Head, Silviculture Division, Forest
2| 2|Mr Pham Xuan Nam Department of Forestry, Ministry of Project Coordinator 2003.10.01~ |JFY 2006 Management
Agriculture and Rural Development J
Information Component
Deputy Chief, Administrative Division of Participatory
. . Forestry Basic Inventory, Department of -
3| 1|Mr Bui Chinh Nghia Foresiry, Ministry of Agriculture and Rural 2003.10.01 JFY 2004 forest
management
Development
) Silvicultural
. . y (Concurrent with N ) Community
4| 2|0r Vo Dai Hai Deputy Dirsctor, Forest Science Insfitute of | oo ntai Forest 20031001~ |JFy2005  |{Echniques: JFY 2008 forest
Vietnam Component) Research Phifipines a ment
P management manage:
Deputy Head, Information Group, Science
51 3|Mr Nguyen Chi Trung and Planning Division, Forest Science 2003.10.01~ {None
Institute of Vietnam
Director General, Sub-Department of (Concurrent with Natural Seedling
6{ 4{MrBui Van Chuc Forestry, Depart t of Agricull and D tration Forest and | 2003.10.01~ 1JFY 2003 regeneration JFY 2007 production
Rural Development, Hoa Binh Province OFT Components) 9 techniques
Experimental Forest Component
. ; Sitvicultural
. . " Chief of Research Unit, . . Community
110r Vo Dai Hai Dgputy Director, Forest Science Institute of (Concurrent with JEY 2005 techniques: JFY, 2005 forest
Vietnam Information Component} Research Phitipines management
P management gemen
Head, International Cooperation Section, -~ Community
7| 2|Mr Nguyen Quang Trung Science and Planning Division, Forest Coordinator ;ggg:gm :,F;‘: 2.002 forest
Science Institute of Vietnam : pine management
Officer, International Cooperation Section, Participatory
8| 3|Ms. Hoang Nguyen Viet Hoa |Science and Planning Division, Forest Coordinator 2006.12.27 JFY 2006 forest
Science Institute of Vietnam management
Director, Research Center for Forest Ecology
9} 4[Mr Vu Tan Phuong and Environment, Forest Science Institute of None
Vietnam
Research Center for Forest Ecology and
10} 5|Mr Nguyen Thanh Hai Environment, Forest Science Institute of None
Vietnam
Research Center for Forest Ecology and
11} 6}Mr Doan Dinh Tam Environment, Forest Science Institute of None
Vietnam
Research Center for Forest Ecology and Forest
12| 7{Mr Tran Trung Thanh Environment, Forest Science Institute of JFY 2007
N management
Vietnam
Research Center for Forest Ecology and Silvicufture
131 8iMr Dinh Thanh Giang Environment, Forest Science Institute of JFY 2006 :
" techniques
Vietnam
Research Center for Forest Ecology and Silvicultural
14| 8]Mr Nguyen Thanh Tung Environment, Forest Science Institute of JFY 2008 techniques: Forest
Vietnam environment
Research Center for Forest Ecology and JFY 2007 Seedling
15| 10|Mr Doan Thuy Duong Environment, Forest Science institute of None China production
Vietnam techniques
Research Center for Forest Ecology and
16| 11|Ms Ta Thi Thu Hoa Environment, Forest Science Institute of None
Vietnam
Research Center for Forest Ecology and
171 12|Mr Nguyen Anh Dung Environment, Forest Science Institute of JFY 2004 Soil analysis
Vietnam
Research Center for Forest Ecology and
18] 13|Ms Ha Thi Hien Environment, Forest Science Institute of None
Vietnam
- - Community
19! 14|Dr Tran van con Sllylcultural Research_ Division, Forest None JF.Y. 2005 forest
Science Institute of Vietnam Phifipines
management
; Silvicultural Research Division, Forest Silvicultural
201 15|Mr Nguyen Quang Khai Science Institute of Vietnam JFY 2004 techniques
. . Silvicultural Research Division, Forest ; .
21} 16|Mr Dang Thinh Trieu Science Institute of Vietnam JFY 2004 Soil analysis
Silvicultural Research Division, Forest Natural
22| 17[Mr Hoang Van Thang Science Institute of Vietnam JFY 2003 regeneration
Silvicultural
Silvicultural Research Division, Forest techniques:
23} 18|Mr Nguyen Toan Thang Science Institute of Vietnam JFY 2005 Silvicuiture and
forest monitoring
. . Seedling
. Silvicultural Research Division, Forest JFY 2007 h
241 19IMr Nguyen Van Thinh N . . ' None . production
Science Institute of Vietnam China techniques
Silvicultural Research Division, Forest
25/ 20{Mr Nguyen Ba Van Science Institute of Vietnam None
Forest Plan Protection Division, Forest
26} 21/Mr Pham Quang Thu Science Institute of Vietnam None
. Forest Science and Techniques Application
27{ 22Mr Pham Dinh Tam Center, Forest Science Institute of Vietnam None
Forest Science and Techniques Application Forest
28| 23{Mr Tran Duc Manh Center, Forest Science Institute of Vietnam JFY 2007 management
Forest Science and Techniques Application |Nursery in Tan Lac JFY 2007 Seedling production
29| 24|Mr Dang Quang Hung Center, Forest Science Institute of Vietnam |District, Hoa Binh None China techniques
30| 25|Mr Nguyen Ba Trieu Forest Science and Techniques Application {Nursery in Tan Lac None

Center, Forest Science Institute of Vietnam

District, Hoa Binh
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Annex-9

Demonstration Forest Component

Director General, Sub-Department of Chief of OFT Unit, (Concurrent Natural Seedling
1 |Mr Bui Van Chuc Forestry, Department of Agriculture and with Information and OF T 2003.10.01~ [JFY 2003 regeneration JFY 2007 production
Rural Development, Hoa Binh Frovince Components) g techniques
a1| 2|MrNguyen Thach Lam Project M Board for A Coarnator, (Concurtent | pooo 1501 | iry2005  |iomest
chid and Forestry Project, DARD, Hoa Binh with OFT Component) -
management
32| 3{MrLe Nhu Quynh Da River Watershed Management Board 2003.10.01~ {JFY 2007 Forest
Management
33| 4|Mr Nguyen Van Tuyen Da River Watershed Management Board 2003.10.01~ |None JFY 2007 Seeding production
guy! Y 9 o China techniques.
. Director, Forest Inventory and Planning Unit, -
34| 5|Mr Phan Nhu Loi Hoa Binh Province 2003.10.01 None
. Forest Inventory and Planning Unit, Hoa Binh 2003.10.01~
35| 6{Mr Ngo Chinh Province 2006.12 None
" Forest Inventory and Planning Unit, Hoa Binh - Replaced after
36{ 7|Mr Dinh Duc Cuong Province 2006.12 None Mr Chinh
On-farm trial (OFT) Component
. - Participatory JFY 2006
. Head, Forestry Economic Research Division, S
37} 1IMrHoang Lien Son Forest Science Institute of Vietnam 2008.10.01 JFY 2005 forest Seminar in
management Japan
. — Participatory
y Forestry Economic Research Division, -
38] 2[Ms Nguyen Kim Oanh Forest Science Institute of Vietnam 2003,10.01 JFY 2006 forest
management
Director General, Sub-Department of Cf”el’ °f’ OFT Unit. (Concurrent Natural Seedling
3 |Mr Bui Van Chuc Forestry, Department of Agriculture and | " Inermation and 2003.10.01~ |JFY 2003 ; JFY 2007 production
§ . regeneration N
Rural Development, Hoa Binh Province Components) techniques
Deputy Director, Sub-Department of Participatory JFY 2005 Community
39| 4{Mr Bui Xuan Nhan Forestry, Department of Agriculture and Deputy Chief of OF T Unit [2003.10.01~  |JFY 2004 forest L forest
! N Philipines
Rural Development, Hoa Binh Province management management
st M " P Coordinator, (Concurrent Participatory
5|Mr Nguyen Thach Lam : " ‘3";.',5“ gomen Boixj?'%,%oa o with Demonstration Forest | 2005,01.01~ |JFY 2005  |forest
Ty Froject, . Component) management
Sub-Department of Forestry, Department of JFY 2007
40| 6{Mr Hoang Anh Tuan Agriculture and Rural Development, Hoa Yen Hoa Commune 2003.10.01~  [None Training of young
Binh Province leaders in Japan
Sub-Department of Forestry, Department of Forest
41| 7iMr Nguyen Thanh Cuong Agriculture and Rural Development, Hoa Yen Hoa Commune 2005.01.01~ |JFY 2007 M
N Ny anagement
Binh Province
42| B{Mr Hoang Van Cuong Da River Watershed Management Board  |Ba Khan Commune 2003.10.01~ |JFY2004  |Pervcbateforest
43| 9[Mr Dinh Xuan Truong Da River Watershed Management Board Yen Hoa Commune 2005.01.01~ |None
441 10{Mr Phung Hung Da River Watershed Management Board Trung Hoa Commune 2005.01.01~ |{None
. Forest
45] 11{Mr Nguyen Huy Nhuan Da River Watershed Management Board Ba Khan Commune 2005.01.01 JFY 2006 Management
. . Forest
46| 12|Mr Doan Tung Lam Da River Watershed Management Board Hien Luong Commune 2005.01.01 JFY 2007 Management
47} 13|Mr Nguyen Van Hung Tree Breeding Center, Hoa Binh Province | Trung Hoa Commune 2003.10.01~ [JFY 2003 Natural .
regeneration
48} 14)Mr Luu Huy Thang Da River Watershed Management Board Binh Thanh Commune 2005.01.01~ [None
y Project Management Board for Agriculture . ~ Participatory forest
49} 15|Mr Tran An Dinh and Forestry Project, DARD, Hoa Binh Binh Thanh Commune 2003.10.01 JFY 2005 management
. Agriculture and Forestry Extension Station, " - JFY 2007 Seedling production
50| 16{Ms Xa Thi Quyet Da Bac District Hien Luong Commune 2003.10.01 None China techriques
" Agriculture and Forestry Extension Station, . -
51| 17{Mr Ta Trung Kien Cao Phong District Binh Thanh Commune 2005.01.01 None
" Agriculture and Forestry Extension Station, -
52| 18(Mr Bui Van Lu Tan Lac District Trung Hoa Commune 2005.01,01 None
N Agriculture and Forestry Extension Station, -
53] 18(Mr Ha Cong Nghia Mai Chau District Ba Khan Commune 2005.01.01 None
. n Agriculture and forestry extension worker, . - JFY 2007 Seediing production
54] 20{Ms Dinh Thi Hong Hien Luong Commune, Da Bac District Hien Luong Commune 2003.10.01 None China techniques
N Agriculture and forestry extension worker, . -
55} 21{Mr Phung Sinh Huong Binh Thanh Commune, Cao Phong District Binh Thanh Commune 2005.01.01 None
Agriculture and forestry extension worker, ~
56| 22{Ms Ha Tra Dang Yen Hoa Commune, Da Bag District Yen Hoa Commune 2005.01.01 None
. Agriculture and forestry extension worker, Ba -
57| 23{Mr Bui Van Khuong Khan Commune, Mai Chau District Ba Khan Commune 2005.01.01 None
" Agriculture and forestry extension worker, ~
58| 24[Ms Pham Minh Chuc Trung Hoa Commune, Tan Lac District Trung Hoa Commune 2005.01.01 None
Others
" Deputy Director, Department of Agriculture  |Overall activities in Hoa - ! Forest
59} 1}Mr Dinh Quang Long and Rural Development, Hoa Binh Province |Binh Province 2006.04.01 JFY 2006 Management

Note: Persons indicated with talic fonts denote counterpart personnel concurrent with other components.
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Annex-10

Local cost borne by Vietnamese side (VFY 2005)

(Unit: VND)
Description DOF FSIV Sub-DOF, HB Total
1 Management fee 59,781,000 89,838,000 1,227,000 150,846,000
Monthly salary and allowance 40,025,000 40,025,000
Electricty, water supply, communication, stationeries 69,781,000 49,813,000 1,227,000 110,821,000
2 Expenditure to conduct field activities 13,280,000 123,417,000 0 136,697,000
Field trip allowance 13,280,000 123,417,000 136,697,000
3 Office equipment 41,000,000 14,800,000 37,773,000 93,573,000
4 Workshop and seminar 49,600,000 52,205,000 101,805,000
5 Information dissemination, data establishment 25,390,000 25,390,000
6 Project expert working facilities 12,700,000 12,700,000
7 Receiving, operation and maintenance of equipment 4,410,000 176,270,000 125,318,000 305,998,000
Registration, etc. 44,620,000 54,910,000 99,530,000
Spare parts, etc. 16,250,000 30,408,000 46,658,000
Fuel, etc. 4,410,000 115,400,000 40,000,000 159,810,000
8 Others 1,929,000 5,380,000 9,682,000 16,991,000
Total 170,000,000 500,000,000 174,000,000 844,000,000
Note: There was no local budget allocated during VFY 2003 and 2004.
Local cost borne by Vietnamese side (VFY 2006)
(Unit: VND)
Description DOF FSIV Sub-DOF, HB Total
1 Management fee 68,394,200 91,400,000 12,945,000 172,739,200
Monthly salary and allowance 45,000,000 45,000,000
Electricty, water supply, communication, stationeries 68,394,200 46,400,000 12,945,000 127,739,200
2 Expenditure to conduct field activities 43,025,000 384,600,000 427,625,000
Field trip allowance 43,025,000 384,600,000 427,625,000
3 Office equipment 20,000,000 20,000,000
4 Workshop and seminar 91,898,350 30,000,000 121,898,350
5 Information dissemination, data establishment 10,000,000 10,000,000
6 Project expert working facilities 0
7 Receiving, operation and maintenance of equipment 46,682,450 110,000,000 13,055,000 169,737,450
Registration, etc. 0
Spare parts, etc. 30,000,000 30,000,000
Fuel, etc. 46,682,450 80,000,000 126,682,450
8 Others 24,000,000 14,500,000 38,500,000
Total 250,000,000 670,000,000 40,500,000 960,500,000
Local cost borne by Vietnamese side (VFY 2007)
(Unit: VND)
Description DOF FSIV Sub-DOF, HB Total
1 Management fee 150,545,502 78,747,000 107,641,400 336,933,902
Monthly salary and allowance 8,903,500 52,467,000 88,660,000 150,030,500
Electricty, water supply, communication, stationeries 141,642,002 26,280,000 18,981,400 186,903,402
2 Expenditure to conduct field activities 55,545,000 113,048,000 650,000 169,243,000
Field trip allowance 55,545,000 113,048,000 650,000 169,243,000
3 Office equipment 8,885,000 8,885,000
4 Workshop and seminar 46,628,000 12,555,000 3,914,000 63,097,000
5 Information dissemination, data establishment 5,400,000 5,400,000
6 Project expert working facilities 1}
7 Receiving, operation and maintenance of equipment 78,678,498 76,750,000 29,684,700 185,113,198
Registration, etc. 0
Spare parts, etc. 30,200,000 30,200,000
Fuel, etc. 78,678,498 46,550,000 125,228,498
8 Others 18,603,000 13,500,000 27,054,000 59,157,000
Total 350,000,000 300,000,000 177,829,100 827,829,100
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Annex-10

Local cost borne by Vietnamese side (VFY 2008)
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(Unit: VND)
Description DOF FSiV Sub-DOF, HB Total

1 Management fee 71,811,500 117,510,000 189,321,500
Monthly salary and allowance 44,209,500 90,710,000 134,919,500
Electricty, water supply, communication, stationeries 27,602,000 26,800,000 54,402,000
2 Expenditure to conduct field activities 188,899,000 4,000,000 192,899,000
Field trip allowance 188,899,000 4,000,000 192,899,000
3 Office equipment 0 9,000,000 9,000,000
4 Workshop and seminar 14,410,000 8,500,000 22,910,000
5 Information dissemination, data establishment 1,000,000 1,000,000
6 Project expert working facilities 0
7 Receiving, operation and maintenance of equipment 118,379,500 29,700,000 148,079,500
Registration, etc. 0
Spare parts, etc. 48,900,000 48,900,000
Fuel, etc. 69,479,500 69,479,500
8 Others 6,500,000 30,290,000 36,790,000
Total 300,000,000 400,000,000 200,000,000 900,000,000
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Annex11: Achievement of Activities

Progress of Activities

1.1. Collect and analyze | In accordance with the Plan of Operation of the project (PO), the most of activities

written documents. completed in schedule by the time of Mid term evaluation.

1. After the Mid term evaluation, studies were made on Protection forest

co-management, technical guidelines of 661 program and legal provisions on forest

protection.

Achievements by the time of Mid term evaluation;

1. After gathering literature related to forests and forestry mainly in Vietnam,
English documents were stored in a database. Outputs obtained from analysis were
fed back into the Activity 1.4 below as well as design and plan for the
Demonstration Forest, Experimental Forest and On-farm Trial (OFT) sites.

2. Alot of materials were collected for training local participants in OFT.

A survey regarding Acacia natural regeneration was conducted.

4. The existing techniques applied under the 661 Program, particularly in Hoa Binh
Province, were not significantly analyzed.

1.2. Conduct field visits to | 1. Major sites visited and the contents for this activity are described as follows:

advanced projects and o  Watershed management models including afforestation and natural forest

(8]

good examples. conservation in adjacent provinces of Hoa Binh
o Agriculture and forestry-related models in Hoa Binh Province through
study tours for the OFT participants
° A sustainable rural resource project being implemented by a Japanese

NGO (Japan International Volunteer Center)
Models on Melaleuca plantation around Hoa Binh Province
Community-based forestry projects in the Philippines through the JICA
technical exchange visit
Conducted Technical exchange with the JICA project in China, Model
Afforestation Project in Sichuan and seedling production techniques were
trained.
2. Study tours under the OFT component
2004: 2 times, 26 participants each time from 2 villages in 2 each commune (4
villages in total).
2005: 5 times, 22-27 participants each time from 2 villages in 5 each commune
(10 villages in total).
2006: 5 times, 21-29 participants each time from 2 villages in 5 each commune
(10 villages in total).
2007: 1 time 23 participants from 2 villages in one commune(2 villages in total)
3. Study tours under the Experimental component
2005: 1time, 10 participants to Philippines
2007: 2times and 7 participants in total to China

1.3. Identify prominent | In accordance with the Plan of Operation of the project (PO), the most of activities
species and sources of | completed in schedule by the time of Mid term evaluation as followings.
their seeds and seedlings | 1. Eleven (11) prominent tree species were identified to apply in silvicultural

for the natural experiments for the Experimental Forest. A station in Tan Lac District under
regeneration experiment FSIV was designated as a main nursery to supply native tree seedlings for the
and on-farm trials. Experiment Forest.

2. Asurvey was conducted on seedling production capacity of native tree species in
several nurseries.

3. For the first year of the OFT implementation, tree species were determined
based on the existing information and techniques, and local people’s needs.
Some tree species were also additionally adopted in the second year of
implementation. The seedlings were procured chiefly from the FSIV station in
Tan Lac and other nurseries in Hoa Binh Province.

1.4. Publish  leaflets  on | In accordance with the Plan of Operation of the project (PO), the most of activities

hands-on techniques | completed in schedule by the time of Mid term evaluation as followings.
targeting local farmers | 1. Leaflets complied technical information on 15 tree species were prepared in
based on existing March 2005 and distributed to the relevant organizations, local participants for

e ol “T
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information and share

the OFT and other projects/programmes.

with other projects. 2. Two kinds of technical manual on land evaluation for reforestation were
published in February 2005 and distributed to the relevant organizations and
used as teaching materials for the technical staff.

3. Manuals in relation to silvicultural techniques and animal husbandry were
prepared for trainings for the OFT participants. As the manuals were separately
developed by each commune and the contents were not completely unified, more
improvements are required.

4. Outcomes of the survey regarding Acacia natural regeneration were
summarized as draft technical guidelines (refer to 1.1)

1.5. Establish web-based | 1. A project web-page containing existing technical information as well as project
database for collected information was launched in Aug 2005 under the web-site of FSIV.
information. 2. Web-site of the project has been updated occasionally with new information

such as newsletter and RPS.

1.6. Share the techniques | 1. The Workshops promoting the OFT activities were conducted two (2) times in
dgveloped by the Project Hoa Binh Province during the period and approximately 80 participants are
with relevant presented.
organizations 2. The study tours aiming to improve Capacity development of facilitators were

conducted ?? times to where at when (No. of participants).

3. Publication of REFONDA Publication Series(RPD) 24 publications(2003:1,
2004:9, 2005:5, 2006:1, 2007:8 by April 2008)

4. Publication of REFONDA News letters monthly ( Jan/2007-March/2008)

5. TV program production and its on air.(2 times in Hoa Binh and once in Hanoi)

6. DVD for Introduction of REFONDA project(March 2008) with the
collaboration with the local television station in Hoa Binh the PR DVD was
produced in two versions(20 min, 10 min and 3 times on air )

7. Report on Information component was prepared at the end of March 2008.

2.1. Based on information | 1. By the time of the mid term evaluation, the activities based on the Plan of
collected by activities operation (PO2.4.2 to PO2.4.8), were conducted mainly by the FSIV, through
1.1, 12 and 13, site design and establishment activities. The results of the experiments,
investigate the existing Indicator 2 for out put 2 were considered. Mean time, the plan for forestry and
silvicultural and nursery non forestry activities in 10 model villages were established.
techniques in  the | 2. The study tour to private nursery of Sua (Dalbergia tonkinensis) in Vinh Phuc
sufmunding area Of Hoa province contributed to develop techniques on the small scale seedling
Binh Province and in the production in Cap and Khan Ho villages.
other areas of Vietnam |3 The technical exchange tours with JICA project in Sichuan province in China
for comparison. was implemented three times. Those tours were effective for the experts and

counterparts of both projects to realize the difference in degree of forest
degradation and that of farmer's participation. The tours were also effective for
Vietnamese counterparts to introduce the seedling production techniques in
China to Vietnam.

2.2. Design research and | In accordance with the PO, the activities were completed and the result was
on-farm trials on | confirmed by the Mid term evaluation as following.
silvicultural measures for | 1. Design of silvicultural experimental models for natural forest rehabilitation was
natural forest established in 2004. In addition, designs for thinning model of nurse trees and
rehabilitation and Melaleuca planting model were also established in 2005.
farmland management. 2. For the OFT, 3 new target communes and 6 villages in the communes were

Design and establish identified through baseline surveys, and design and plans for the 2nd year were

experimental sites and on-farm prepared according to the schedule.

trial  activity  sites on | 3. Natural conditions were surveyed through PRA for the OFT and current forest

silvicultural ~techniques for status survey in 20 communes of the project area.

natural forest rehabilitation in
watershed area.

2.3. Conduct and analyze
research  on  native
species seedling
production.

The most of the activities were conducted by the time of the mid-term evaluation.
Those are;

1.

2.

To keep elite trees for native species, a seed orchard was established in March
2005.

2-time training courses on cutting and grafting techniques of native tree species
towards efficient seedling production and its dissemination have been organized
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3.

targeting the local officers and OFT participants.
To develop techniques utilizing symbiotic microorganism in seedling production
of native tree species, promising strains of microorganisms were selected.

After the mid-term evaluation,

4.
3.

The result of analysis were published as RPS.

The techniques obtained through technical exchange with JICA project in China,
Model Afforestation Project in Sichuan, root pruning method, seedling
production method using tray were introduced to Tan lac nursery and target
village for OFT. The results also contribute to the accomplishment of out put 2.

24. Conduct and analyze
research on silvicultural
measures for natural

forest rehabilitation.
Conduct and analyze research
on silvicultural techniques for
natural forest rehabilitation.

The experiments were implemented according to the design defined in PO as below.
The results were published as mid-term and final reports. These reports were
effective to identify the silvicultural techniques in the indicator 2.

Experiment confirmed at the mid-term evaluation;

1.

The 31.9 ha of Experimental Forest was established with 7 models including
afforestation by native tree species, enrichment planting and NTFP development.
Additional sites on thinning of nurse trees and Melaleuca plantation were also
developed.

watershed area.

2. Experimental data have been collected in the experimental sites. Though the
final outputs have not been gained, some silvicultural measures are considered to
be promising techniques; e.g. i) planting seedlings of native species with
Tephrosia in bare lands, ii) enrichment planting of native species in small opened
area in poor secondary forests, iii) planting of native species seedlings under
partially thinned Acacia forests.

2.5. Conduct and analyze | 1. Monitoring and detail survey on the OFT forest activities were conducted. The
qn—farm trials on promising tree species and planting procedures for the increase forest coverage
silvicultural measures for and socio-economic values of bare-lands and uplands were identified. However,
natural forest models for the promising tree species have not been yet identified.
rehabilitation and | 5 The activities of small-scale seedling production have contributed to the
farmland management. achievement of indicator-2.

3. Target farmers (local participants) were identified with particular criteria in the

Conduct and analyze on-farm 10 target villages (4 villages in the st year and 6 villages in the 2nd year) and

trials to identify effective activities; e.g. afforestation by native tree species, enrichment planting, NTFP

techniques to increase forest development, farmland management, are being implemented, and monitoring
coverage and socio-economic are also being carried out.

values of bare-lands anc% 4. With supports from the Research Unit, 3-time training courses on cutting and

uplands  through  farmers grafting techniques of naive tree species towards efficient seedling production

participatory practices. and its dissemination have been organized mainly targeted for the OFT Working
Group members and local participants.

5. Small-scale seedling production by 2 households has been initiated as one of

the OFT activities since 2005 with species of bamboos, Acacias, etc..

2.6. Compile silvicultural | 1. The Silvicultural technological aspect including seedling production aiming to
techniques including contribute rehabilitation of natural forest were compiled by the project.
seedling production for
natural forest
rehabilitation in

3.1 Design and establish

The concrete activities for forest and non-forest activities were planed in the target

on-farm trials to identify

on-farm trial activity sites | 10 villages.
to apply and verify 1. Design and planning of On-Farm Trial related to Forestry and Non forestry
farmland management activities were conducted in 10 target villages.
techniques.

2.2 Provide the practical | 1. Facilitator training course and 2 times of study tours for for OFT working group
knowledge and techniques were conducted.
for local farmers, Song |; Study tour for activity planning and grass rout veterinary training, livestock
D% FEE Song Da }:NMB% rising training courses were provided 2 to 3 times respective commune and 13
and extension workers o . . - . - . .
AFE  in  order  to tl:::; :;:1 et(s)tal for activity participants from local farmers in target villages in 5
implement on-farm trial ¢ '
activities.

2.3 Conduct and analyze | 1. Identified the non-forestry activity system for livelihood alteration for the

activity participants using available local material and resources.

Tl
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effective techniques to
increase agricultural
productivity with utilizing
local resources through
farmers' participatory
practices.

As the combination of the forestry and non-forestry activities, the most
adequate techniques for the OFT activities were identified based on the result of
OFT activities in which 1499 households participated.

Regarding the process, the progress on the activities were monitored and
compiled in the report.

Based on the above results, cost-benefit analysis was conducted.

Prominent indigenous tree species, nurse tree species and fruit tree species
were planted in the area, approximately 265ha of the farmers land.

4.1. Establish a
demonstration site to
show examples of
silvicultural techniques
for natural forest
rehabilitation and
farmland management
techniques in watershed
area.

From 2004 to 2007, 93ha of demonstration forests related to 20 models were
established in Hoa Binh Province.

OFT sites were developed in 4 target villages of 2 communes by the time of
mid-term evaluation.

4.2. Maintain the
demonstration site.

A part of the area( the area conducted by 2006), local farmers have maintained
the Demonstration Forest through contracts with Forest Enterprise.

Technical instructions were given by technical officers to farmers for thinning,
etc.

4.3 Establish management
system involving local people.

Supports for agroforestry and pig raising by revolving system were given to
improve livelihood of local farmers of Dan Chu Commune.

Study tours were held to study collective forest management by local people in
other areas.

5.1 Based on activities 1.1, 1.2
and 1.3 and baseline survey
(activities 2.2.1 and 3.1.1),
refine the Plan of Operations
and the indicators for Project
Purpose and Outputs described
in PDM.

The activities accomplished by the mid term evaluation as below;

The PDM and POs of the project were examined and revised at the JCC meeting
held in December 2004, and all the indicators were settled and some minor
changes were made.

5.2 Conduct monitoring to
assess the achievement of each
Output.

Monitoring has been done and a report was made for activities and outputs of
OFT.

Monitoring have been done according to indicators after revision of PDM for
Research and Demonstration Forest components.

Monitoring system for overall project has not been established.

5.3 Derive the lessons of each
Output to develop the methods
to apply silvicultural
techniques for natural forest
rehabilitation and farmland
management techniques in
watershed area.

Technical documents on hands-on techniques based on OFT results were made.
Thematic reports were completed the final draft for OFT and Research
components both in English and Vietnamese and were completed the first draft
for Demonstration Forest and Information components.

Discussion on main contents of recommendation report has not yet begun.
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Questionnaire for Terminal Evaluation of
Rehabilitation of Natural Forest in Degraded Watershed Area
in the North of Vietham (RENFODA)

This is a questionnaire aiming to collect the basic information needed for terminal evaluation of
the project. Your unbiased answers will greatly help us to make the evaluation impartial and
draw necessary lessons that can be used for further technical cooperation. The information /
answers you would provide will be exclusively used for the evaluation purpose and will never be
presented to others for any purposes. It is noted that all data will be kept strictly confidential and

disclosed only to the Evaluation Team.

We would really appreciate your kind understanding and cooperation.

Kazuo IlYAMA
Evaluation Analyses
Terminal Evaluation Team

Note:
In case you do not have enough space to answer certain questions in the attached questionnaire,
kindly spell out your answers in additional papers (any papers you like!!) and attach them to this

guestionnaire.
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Questionnaire for RENFORE

Name of Respondent: Position:
Organization: Date of recording:

1. Implementation Process

Ta I HNER

1.1 Project Activities

(1) How would you evaluate the progress of the activities related to each project output?

(Please select and tick the most appropriate one from 1-4 in the following table. Please refer attached PDM

for each out put.) If you select 3 or 4, please describe which activity was delayed and what made it delayed

Activities for [0 1. Advanced 4[] 2 Asplanne 5|Activity:
Output 1 [ 3. Bitbehinc 3[] 4 Delayed Cause:
Activities for [J 1. Advanced 3[] 2 Asplann 8|Activity:
Output 2 [ 3. Bitbehind [ 4. Delayed Cause:
Activities for [J 1. Advanced 4[] 2. Asplann 4|Activity:
Output 3 [ 3. Bitbehinc 3[] 4 Delayed Cause:
Activities for [J 1. Advanced 4[] 2. Asplann 6|Activity:
Output 4 [J 3. Bitbehinc 2 [0 4 Delayed Cause:
Activities for [J 1. Advanced 3[] 2 Asplann 7|Activity:
0 s 4.

Output 5 Bit behinc 10 Delayed 1|Cause:

(2) Were there any activities revised from the original plan? (Please select and tick most proper answer.)
If you select 3 or 4, please describe which activity was changed and what made it delayed

1. No changt 8 [] 2. Minorrev 2|Activity:

Activities for

Output 1 . Major changes [ ] 4. Cancelled Cause:

3

1. No changt 4[] 2. Minor revi 5|Activity: According to the PDM, the reason of revision
3. Majorche 2[] 4

1.Nochange 3[] 2

3. Majorche 2[] 4

1. No changt 5[] 2. Minorrev 3|Activity:
3 4

1 2

3 4

Activities for
Output 2

. Cancelled Cause: is listed out very clearly

Activities for
Output 3

. Minor rev 4|Activity:

. Cancelled Cause:

Activities for
Output 4

.Majorchs 2 []
.Nochangt 3 []
. Major changes []

. Cancelled Cause:

Activities for
Output 5

. Minor rev 5|Activity:

. Cancelled Cause:

OoOgoOooooogoaga

1.2 Relationship with Target Groups (Implementing Agencies)
(1) Do you think that the attitude of the counterparts of the project has been changed as the project goes by?

a. Counterparts for Output 1 [] Changed:3 [] Nochange:0 [T] Iam notsure.:0
b. Counterparts for Output 2 [] Changed:2 [] Nochange:0 [T] Iam notsure.:0
¢. Counterparts for Output 3 [] Changed:2 [] Nochange:0 [T] Iam notsure.:0
d. Counterparts for Output 4 [] Changed:3 [] Nochange:0 [T] Iam notsure.:0
e. Counterparts for Output 5 [] Changed:1 [] Nochange:0 [] Iamnotsure.:1

(2) If you select "Changed"”, please tell us how the attitude was changed and how such a/ change/s affected
the achievement of the outputs.

For outputs 1 Change: According to the PDM, there are changes and the reasons of changes are listed out clearly

Influence/Effect: Organized the workshop and got the consensus from the counterpart organizations.

For output 2 Change:

Influence/Effect:

For output 3 Change:

Influence/Effect:

For output 4 Change:

Influence/Effect:

For output 5 Change:

Influence/Effect:

(3) Do you think each implementing agency (or its conterparts) clearly understood the project purpose
of the respective components at the beginning of the project?
Level of Understanding
Iroject purpose [ O Clearly understood:87 Understood to some extent:4 [ Did not understand:1 7 I dont know:0 |

(4) Have their understandings of the project purposes been changed / improved?
Improvement of Understanding

[Project purpose [1 Improved:10 1 No change:1 ] Need more discussions:2 ] | dont know
1.3 Project Management 2004:4
(1) When was the monitoring system established? Yea: 2004 Month: June/July/March
(2) Since its establishment, how often has the monitoring activity been undertaken annually? (Unit: times)

2003 2004 2005 2006 2007 2008
By working group 12 12 12 12 4
By Project 2 2 2 2 1
By Joint Coodination Committee 1 1 1 1 1
(3) What kind of project monitoring activities does each group carry out?
By working group The working group members supervise the activities result every month
By Head of Working Groups Supervise and summerize the results of each group
By Project Overall supervise all the components twice a year.
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Questionnaire for RENFORE

(4) How would you evaluate the effectiveness of the monitoring activity of the project during the project period?
|Effectiveness | [ Very effective [CJEffective 9 [ Less effective [ Not effective

(5) If your answer is "Yes", would you describe how the monitoring system was effective for the project?
Effect: Set up the interest groups - The site staff guide the ways how to monitor and collect information

1.4 Communication
(1) Please rate the communications between the project implementers.
a. Between the implementing agencies Good[ 5:3 [ 4:5 [ 3:3 ] 2:0 [ 1:0 |To be improved
b. Between Good| 5:4 [ 4:3] 3:4 [ 2.0 | 1:0 |To be improved
Please describe the reason in case you select 1 or 2.

(2) Please rate the effectiveness of the support given by the Viethamese government and JICA Head Quarter
(including JICA Vietnam Office).
Very high  Moderate  Very low

a. from Central Gov. 52 (46 32(20]| 10
b. from Provincial Gov. 52| 46| 32|20 10
b. from JICA HQ 56| 46|30(20] 10

(3) How do you assess the time you are involved in the Project activities in your whole working hours?
|Degree of satisfaction | [ sufficient 4 [INot sufficient, but can manage 8 [ Not sufficient
Please describe the reason in case you select 3(Not sufficient).

(4) How do you think about the present decision making process of the project activities(appropriate)?
|Degree of satisfaction | [ Effective 9 [INot effective, but can manage 4 [ Not effective
Please describe the reason and how it can be improved in case you select 2 or 3(Not sufficient).

2. Effectiveness
2.1 Probability of Attainment of the Project Purpose " technically appropriate and economically
affordable measures for natural forest rehabilitation are developed that can be used by
forest enterprise, watershed management board, and extension workers."
(1) Do you think that technically appropriate and economically affordable measures for natural forest rehabilitation
is/was established?

Yes 12:| No |:|I can' say anything.

(2) If your answer is "No" or "l can't say", please let us know the reason why you think so.
Afforestation and enrichment planting by indidgenous tree species such as canarium, dracontomelum, talauma Gioi, etc.

(3) If your answer is "Yes", please let us know what is thetechnically appropriate and

economically affordable measures for natural forest rehabilitation?

(Please explain the concept outline of the project activity.)

Rehabilitation of natural forest is the all-in technology including technique and socio-economical aspects; Summarizing all
the existed silvicutural techniques to apply in the project areas; establishing demonstration models; information system;
people are central

2.2 Causal relationship
(1) How would you evaluate the level of contribution of each output to attaining the project purpose?
(Please tick the appropriate number.) If your answer is 1 or 2, please describe the reason why you think so.

VH H M L VL Reason for your answer
Contribution of output 1 High [ 5:0 |4:11] 3:0 | 2:0 [ 1:0 Low Begin late; effective: website, newsletter |
Contribution of output 2 High | 5:2 | 49| 3:1  2:0 | 1.0 |Low Summarized the technical system; experimental models need to be improved
Contribution of output 3 High [ 5:1 | 4:6 | 3:2 | 2:0 [ 1:0 [Low FE, forestry extention centers implemented well
Contribution of output 4 High [ 5:1 |4:10| 3:0 | 2:0 [ 1:0 [Low OFT is successful in many villages |
Contribution of output 5 High | 5:0 | 4:6 | 3:2 [ 2:0 | 1.0 |Low Project focused on the monitoring and evaluation system

Note: VH=Very high, H=High, M=Medium, L=Low, VL=Very low

(2) How would you evaluate the level of contribution of activities to attaining the respective outputs?
(Please tick the appropriate number.) If your answer is 1 or 2, please describe the reason why you think so.

VH H M L VL Reason for your answer
Activities for output 1 High [ 5:0 | 4:8 | 3:0 | 2:0 [ 1:0 Low The content of the activities is sufficient to
Activities for output 2 High | 5:3 | 4:6 | 3:2 [ 2:0 | 1:0 |Low achieve the expected results; there was revision
Activities for output 3 High [ 5:0 | 4:3 | 3:3 | 2:0 [ 1:0 [Low to achieve better results
Activities for output 4 High | 5:0 [ 4:6 | 3:3 [ 2:0 | 1.0 Low
Activities for output 5 High [ 5:0 | 4:5 | 3:1 | 2:2 [ 1:0 [Low

2.3 Are there any external factors that influenced the achievement of the project purpose
(from the outputs) or the outputs (from activities)? If so, please describe the factors and
how the factors affected the achievement.
(1) From Outputs to Project Purpose
Any external factor Type of factor Type of influence

Output1 ==  Purpose  Exist:1 or None:l=> |l=:>|Neg:1 or Pos




Questionnaire for RENFORE

Output 2 = Purpose  Exist:z or Neg:1 or Pos:3

\one:1=>
Output 3 = Purpose  Exist:E or None:0o—=>
Output 4 = Purpose  Exist:z or None:0o—=>
Output 5 = Purpose  Exist:( or None:0o—=>

positive factor Neg:1 or Pos:3

Neg:1 or Pos

Neg or Pos

110117

Note: “Neg": Negative, “Pos": Positive
(2)From Activities to Outputs
Output 1 < Activities Exist:1 or None|c=> —>|Neg:0 or Pos:0
Output2 < Activities Exist:¢ or None|c=> —>|Neg:1 or Pos:3
Output 3 <—  Activities Exist:¢ or None|c=> —>|Neg:1 or Pos:3
Output 4 < Activities Exist:1 or None|c=> —>|Neg:1 or Pos:0
Output 5 <—  Activities Exist:1 or None|=> —>|Neg:1 or Pos:0

(3) Was the external factors as important assumption stipulated between the Project Purpose and Outputs in PDM
satisfied? or Will it likely be satisfied? [ Jves 2[_No

(4) If your answer is "No" in the question above, how was the Project affected?
Influence to achievement of project purpose:

3. Relevance
3.1 Would you evaluate the appropriateness of the Project to solve issues that the project is inteding
with regards to the following aspects:

(1) Appropriateness of: Most Moderate Least
a. Approach taken to the project purpose 56 45| 3.0 | 20 | 1:0
b. Selection of target groups 56 46| 3:0 | 20 | 1:0
c. Selection of target areas 54 47| 3.0 | 21| 1.0
d. Activities taken for the problem 53| 46| 3:3 |20 10
e. Goals / Purpose set for the Project 54 47| 31 | 20| 1.0

(2) Please specify what are the bases for the evaluation made in the question above.
a. Approach taken to the project purpose:

All-in technology including technique and socio-economical aspects; participatory approach

b. Selection of target groups:  gymmarization of technique + establishment of models => applied in OFT and information component

c. Selection of target areas: g |argest watershed areas- socio-economical conditions- different ethnic group |

d. Activities taken: Sufficient to solve the problems, but in the beginning time the linkage among the components is not so tight

e. Goals / Purpose set for the project cjear each target has the detailed result |

4. Efficiency
4.1 Please evaluate the efficiency about inputs by Vietnamese side exclusively for project management?
(1) Counterparts assigned for Project Management

Most Moderate Least If your answer 1 or 2, please specify the reason.

a. Number of counterparts 5:2 | 43| 35| 20| 1.0 [ Insufficient [ Excessive

b. Assigned period 5:0 | 42| 37|21 1.0 [ Insufficient [ Excessive

c. Expertise 5:0 | 48| 3:2| 20| 1.0 [J Unfit [ Too academic

d. Timing 5:0 | 43| 36| 20| 1.0 [0 Too late [0 Too early
(2) Allocation of counterpart budget for Project

a. Amount [50]42]32]26]10] [[O insufficient OO Excessive |

b. Timing [s0[41[33]24]12] [O Toolate O Too early |
(3) Other Resources (Buildings, Rooms, Lands, Office equipment) for project management

a. Amount (number, size) 5:0 | 45| 34| 2.0 1.0 [ Insufficient [ Excessive

b. Quality 5:0 | 47| 32| 20| 1.0 [ Inadequate [ Lack of maintenance

c. Timing 5:0 | 45| 33| 21| 1.0 [0 Too late [0 Too early

4.2 Please evaluate the efficiency about inputs by Japanese side exclusively for project management?
(1) Experts allocated for project management

Most Moderate Least If your answer 1 or 2, please specify the reason.
Number of experts 5:2 | 43|35| 20| 1.0 [ Insufficient [ Excessive
Assigned period 5:2 | 43]36| 20| 1.0 [ Insufficient [ Excessive
Expertise of experts 5:3| 45| 33| 20] 1.0 [J Unfit [0 Too academic
Timing 52 | 44| 3:1] 20| 1.0 [ Too late [0 Too early

(2) Provision of operational budget
Amount [51]42]35]2
Timing [50]44]36]2

Insufficient [] Excessive |
Too late [0 Tooearly |

(]

(3) Provision of Training in Japan

Number of courses / trainees 51 ] 42| 34| 23] 11 [ Shortage of courses []  Limited offer (lack of the master training or research student trainings,
Period of training courses 5:1 | 44|33|22] 1.0 [1 Short [J Long

Contents of training courses 51 [48]3:3[20] 10 [ Insufficient [ Improper

Timing 5:0 | 48| 33| 2:1] 1.0 [0 Too late [0 Too early

(4) Procurement/Supply of Technical Equipment

Number 5:1 | 42|36| 21] 1.0 [ Insufficient [ Excessive

Quality (Spec / Size) 51 [48]31(20] 10 [ Inappropriate 0 _Insufficient in size
Timing 5:0 | 46| 33| 2:1] 1.0 [0 Too late [0 Too early

5. Impact

5.1 With regard to the overall goal "Sets of technology for natural forest rehabilitation developed by
the project are applied by policy makers and by end users."
(1) Would you gauge the probability that the overall goal will be attained within 3 - 5 years?
Very high  Moderate  Very low
[50]46]35]20] 10]
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(2) Please describe the reason for the evaluation you made in the question above.

At the same time, there are some projects with the similar implementation, RENFODA is the specific example and experience
for the watershed areas. In the years of implementation of the project, the Government has regulated the economy, stablized
the macroeconomic, the inflation rate has not influenced on the financial resources of the technical measures.

(3) Do you think that the external assumption against the outputs”Inflation rate remains at the level that do not
affect the economic affordability of the technical measures developed by the project.” in Project purpose is still
appropriate?

a. Appropriateness: Appropriate:5 Need to revise:4
b. Probability of realization Highly probable:4 Less possibility :2
(4) Please describe /specify any possible external factors that might affect the achievement of the overall goal if

you have anything in your mind aside from the one written in PDM .
Potential External Factors Influence

The change in the macroeconomic by the Government —>|Neg or Pos 1
—>|Neg or Pos
—>|Neg or Pos
—>|Neg or Pos
—>|Neg or Pos
Note: “Neg": Negative, "Pos": Positive

5.2 What kinds of impact did you find out was born by the project?
or What kinds of impact do you expect will be born by the project?
(Please use the following cross-cutting points of view for consideration of potential impacts.)

Cross cutting points of view:

a. Influence on policies / legislation related to 661 program

b. Influence on the forestry sector of the country

c. Probability of renovation / improvement of the existing technologies
d. Positive and negative impact on the life of people in the country

e. Influence on minorities, women, and other weak

f. Any other influence / impact

Potential impact Type of Impact |
L The results of the project changed the ideas of 661 implementation Negative or Positive:6
2. Forestry activities + living condition improvement has the positive impact Negative or Positive:5
3. Project sellected the sufficient ethnic groups, infrastructure conditions Negative or Positive:5
4. Impact on the forestry sector and existed techniques is not yet clear. Negative or Positive:3
5. Negative or Positive:1
6. Negative or Positive:1

6. Sustainability
6.1 Political and Institutional Aspects
(1) Do you think that the Central Government or the Provincial Government in Vietnamese side will continue to support
the project after the termination of the project?
Yes:3 |:|No I:ll do not know:6

(2) If your answer is "Yes" in 6.1 (1), have/will the project been/be supported by any policies or legislation?
or Did the Government make any commitments to support the project after its termination?
If your answer is "Exist" or "Under preparation"

Policies: [ Exist1[] Under preparation] None Name of policy: ~ Change to get the purpose of |
Legislation: [0 Exist1[] Under preparation] None Name of legislation: "'socialize™ the forestry of 661
Commitment: [0 Exist1[] Under preparation] None Commitment: |

6.2 Organizational and Financial Aspects
(1) Do you think the Implementing agencies have capacity to continue the activities as well as maintain the

project effect? Very high  Moderate  Very low
a. Operation and maintenance of the monitoring system High [ 5:0 [ 45| 3:6 | 2:0 | 1:0 |Low
b. Maintenance of a network of sharing info, staff and facilities High [ 5:1 [ 4:6 | 3:4 | 2:0 | 1:0 |Low
c. Operation and management of a permanent framework High [ 5:0 [ 45| 3:5| 2:0 | 1:0 |Low
d. Continuation of publicizing information High [ 5:0 [ 4:4 | 3:7 | 2:0 | 1:0 |Low

(2)Please describe the reasons for your evaluation especially for the items rated at 1 or 2.

Management Board and the counterpart staff have been working responsibly and giving good condition

for the project implementation

(3) Related to above question, what is your oppinion for the newly established " Project Management Unit"

in Hoa Binh Province?

(4) Do you think that the implementing agencies are planning to keep the counterparts working for the Project ater
the period?
even after its termination?

|:|Yes 5|:| No 1|:|Part to be transferred |:|I don't know 4

(5) Do you think the project counterparts will never move and remain at the same organizations to continue the activities?
Yes 1|:|No 1|:|Part of them might move. 4|:|I don't know 4

(6) Did /Are the implementing agencies prepare/preparing a strategic plan for the post-project term?
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|:|Yes 2|:|No 1|:|Under preparation 2|:|I don't know 5

(7) If your answer is "Yes" in the above question, what do you think about the plan in terms of its viability?

[_JHighty viabt 3] Jviabl 4] |Bitunrealistic 0 ]I don't know 2

(8) Do you think the implementing agencies have a strong sense of responsibility for monitoring activities?
Very high  Moderate  Very low Please describe the reason for your judgement
[s[e]sfz]1 [
1 5 5

(9) Did the implementing agencies develop a/ linkage/s with any external organizations to make the framework
sustainable? Yes 3 No 2 Under development 3:“ don'tknov 2

(10) If your answer is "Yes", please specify the name of the organization, outlines, effects born by such a linkage,
and future prospect of the linkage.
Linkage 1

Organization:

Outline:
Effects:

Future prospect:

(11) How much money do you expect the project will need for maintaining the monitoring and activities
after the termination of the project? Please also specify the possible funding sources (if possible).
Annual budget necessary: |
(Activities for monitoring, maintenance of facilities and project activities, publicizing project activities, organization of conferences, etc.)

Possible funding sources :
Probability of funding O Highlyprobi 0 [ Fair 2 O Rathe 1 O Low O Unkn| 1

Other potential sources:

6.3 Technical Aspects
(1) Was the way of technology transfer made by Japanese experts for project appropriate?

a. Appropriateness in methods High| 55| 45| 3:4 | 2:0 | 1.0 | Low
b. Appropriateness in attitude High| 5:7 | 45| 3:1 [ 2:0 | 1.0 | Low
c. Appropriateness in subjects High| 5:3 | 4:7 | 3:3| 2:0 | 1.0 | Low

(2) Please evaluate the present capacity of to monitoring and management?
a. Project High| 5:6 | 4:4 | 3:2 | 2.0 | 1.0 | Low 1 don't knov 1
b. Working group High| 5:6 | 4:3 | 3:3| 2.0 | 1.0 | Low 1 don't knov 1
c. Village activity High| 5:3 [ 45 [ 3:3| 2.0 | 1.0 | Low 1 don't knov 2

(3) Would you rate the level of understandings of the implementing agencies about the importance of information
sharing each other?

a. MARD/DOF High| 5.0 | 46 | 3:2 | 2.0 | 1.0 | Low | don't know
b. Sub-DOF High| 54 | 44 | 3:2 | 2.0 | 1.0 | Low | don't know
c. FSIV High| 5:3 | 45| 3:2 | 2.0 | 1.0 | Low | don't know
d._Villagers in Targetarea High| 5:4 | 43| 3:4 [ 2.0 | 1.0 | Low | don't know

6.4 Overall Evaluation

(1) Please assess the sustainability of the Project from the following points of view, whether or not the Vietnamese
side can maintain the activities without having any assistance from Japan. Please also describe the reason for
your selection. Reason:

Technical High| 5:3 | 4:8 | 3:2 | 2.0 [ 1:0 | Low [Techniques are summarized by much experience

Organizational High( 5:0 | 4:8 | 3:1 | 2:2 | 1:0 | Low |Reform to increase the " decentralization™

Financial High[ 5:0 | 4:3 | 3:2 | 2.5 | 1:0 | Low |Vietnam lacks of financial resources

Institutional High| 5:0 | 4:8 | 3:3 | 2:0 | 1:0 | Low |Project support to set up the community regulations

(2) What kind of activities interventions do you think are required for ensuring the sustainability of the project?
Recommendations (Necessary activities)

Technical Maintain, monitor the activities of research component

Organizational Evaluate the function of each organization participating in the project structures

Financial Continue phase 2 of the project to have the financial resources

Institutional Establish the mechanisim with the contribution from the farmers so that the activities become more effectively

(3) Please specify any potential factors that might affect the sustainability of the Project.
Positive factor:  The project models are the examples to improve the awarenss of the farmers

Negative factor:  The farmers in the watershed areas have too many projects with the different kinds of support ==> farmers

rely on the support and become less active to solve their own problems

1. Project Result
1.1 Super Goal

(1) Do you feel that the forest coverage in the target district area is increased, and the environmental and economical
values of forests are improved? (Please select and tick the most appropriate one in the following table.)
If yes, please describe a reason why you feel so.

Answer [0 Yes 12 [0 No Reason why: Project has planted large area of forest,

enriched the forest

1.2 Overall Goal
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(1) Do you think that the reccomendation report submitted by the project will be reviewed and
applied by MARD/DOF by 20097 (Please select and tick the most appropriate one in the following table.)
If you select 3 or 4, please describe which activity was delayed and what made it delayed?

Answer [0 VYes 10 0 Neo Reason why: Impossible to answer this question

because there are too many factors of impact

(2)Do you think that the techniques developed by this project will be applied to 80% of the total new plantation
area and new highly-assisted natural regeneration area established in 20 commune by 20107
(Please select and tick the most appropriate one in the following table.)

Answer [0 VYes 9 0 Neo 1 Reason why: Not clear because it depend on the HB's policy

(3)Do you think that the number of households in the 20 communes who are  applying the techniques developed
by the project has reached 700 by 2010?

Answer |:| Yes 8 |:| No Reason why: There has been no research to evaluate how

many more households implemented the project models

Questionnaire for RENFORE

1.3 Project Purpose

(1) Do you think that the recommendation report on the methods to apply silvicultural techniques for natural forest
rehabilitation and farmland management techniques in watershed area is submitted to 661program by 2008.
(Please select and tick the most appropriate one in the following table.)

Answer [0 Yes 11 0 No 2 Reason why: This is the final product of the project

(2) Do you think that a manual on hands-on techniques on the sets of silvicultural techniques for natural forest

rehabilitation and farmland management techniques in watershed area targeting local technical officers and farmers
is prepared by 2008?

(Please select and tick the most appropriate one in the following table.)

Answer [0 Yes 12 0 No 0 Reason why: The project's product

(3) Do you think that 80 technical officers of FE, WMB, and AFE learn new techniques through technical seminars?

(Please select and tick the most appropriate one in the following table.)

Answer |:| Yes 11 |:| No 2 Reason why: They are the field staffs

1.4 Out puts
Do you think that following out puts were/are achieved by the end of the project period?
(1) Degree of Achivement out putl, Information componemt
(Please select and tick the most appropriate one from 1-4 in the following table.)
If you select 3 or 4, please describe which activity was not achieved and why think so?

Activities for O 1 very 0 2 Fairly 13| Activities
Output 1 O 3.Noso 0[] 4 Not 0[Reason

(2) Degree of Achivement out put2, Experimental Forest
(Please select and tick the most appropriate one from 1-4 in the following table.)
If you select 3 or 4, please describe which activity was not achieved and why think so?

Activities for O 1 very 4[] 2 Fairly 9|Activities
Output 2 [] 3 Noso 0[] 4 Not 0|Reason

(3) Degree of Achivement out put3, On-Farm Trial
(Please select and tick the most appropriate one from 1-4 in the following table.)
If you select 3 or 4, please describe which activity was not achieved and why think so?

Activities for O 1 \Vvery 30 2 Fairly 5|Activities
Output 3 [] 3 Noso 0[] 4 Not 0|Reason

(4) Degree of Achievement out put4,
(Please select and tick the most appropriate one from 1-4 in the following table.)
If you select 3 or 4, please describe which activity was not achieved and why think so?

Activities for O 1 very 00 2 Fairly 8|Activities

Output 4 [ 3.Noso 3[] 4 Not 0]|Reason need more time to monitor the silvicutural results

(5) Degree of Achievement of out put5, Monitoring report.
(Please select and tick the most appropriate one from 1-4 in the following table.)
If you select 3 or 4, please describe which activity was not achieved and why think so?

Activities for O 1 very 0[] 2 Fairly 9|Activities
Output 5 [J 3. Noso 2[] 4. Not 0|Reason

THANK YOU VERY MUCH FOR YOUR COOPERATION.
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Name of Respondent: Position:
Organization: Date of recording:

%% C/P

M 13 A

1. Implementation Process

#ER) OO /rOEBKRIZEL. C/PORIEFEDSLFH EIX(9/12,11/11, 8/11, 10/12, 10/12[FF EEHY
FIEHEATHNSERBZL TN, 12FELEER 1. 3, 4. 5&BITDHEBASBEN TS EREL TS, FEHDER
[ZDOVWTIE, RERENEFLLETOEERLRZLTLSA, — &R ER2. 3. 4CEVNTRELETRELEELTL
B B—FINTIL—TDEEEIZDNTIE, EEAHYERZLTILNS,

1.1 Project Activities
(1) How would you evaluate the progress of the activities related to each project output?
(Please select and tick the most appropriate one from 1-4 in the following table. Please refer attached PDM

for each out put.) If you select 3 or 4, please describe which activity was delayed and what made it delayed
Activities for 1. Advanced 4 2. As planne 5|Activity:
Output 1 3. Bit behinc 3 4. Delayed Cause:
Activities for 1. Advanced 3 2. As planni 8|Activity:
Output 2 3. Bit behind 4. Delayed Cause:
Activities for 1. Advanced 4 2. As planni 4] Activity:
Output 3 3. Bit behinc 3 4. Delayed Cause:
Activities for 1. Advanced 4 2. As planni 6|Activity:
Output 4 3. Bit behinc 2 4. Delayed Cause:
Activities for 1. Advanced 3 2. As planni 7|Activity:
Output 5 3. Bit behinc 1 4. Delayed 1[Cause:

(2) Were there any activities revised from the original plan? (Please select and tick most proper answer.)
If you select 3 or 4, please describe which activity was changed and what made it delayed

Activities for 1. No change 8 2. Minor rev 2|Activity:

Output 1 3. Major changes 4. Cancelled Cause:

Activities for 1. No change 4 2. Minor revit 5|Activity: According to the PDM, the reason of revision
Output 2 3. Major cha 2 4. Cancelled Cause: is listed out very clearly

Activities for 1. No change 3 2. Minor rev 4|Activity:

Output 3 3. Major cha 2 4. Cancelled Cause:

Activities for 1. No change 5 2. Minor rev 3|Activity:

Output 4 3. Major cha 2 4. Cancelled Cause:

Activities for 1. No change 3 2. Minor rev 5|Activity:

Output 5 3. Major changes 4. Cancelled Cause:

1.2 Relationship with Target Groups (Implementing Agencies)
(1) Do you think that the attitude of the counterparts of the project has been changed as the project goes by?

a. Counterparts for Output 1 Changed:3 No change:0 I am not sure.:0
b. Counterparts for Output 2 Changed:2 No change:0 | am not sure.:0
¢. Counterparts for Output 3 Changed:2 No change:0 I am not sure.:0
d. Counterparts for Output 4 Changed:3 No change:0 | am not sure.:0
e. Counterparts for Output 5 Changed:1 No change:0 | am not sure.:1
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(2) If you select "Changed", please tell us how the attitude was changed and how such a/ change/s affected
the achievement of the outputs.

For outputs 1 Change: According to the PDM, there are changes and the reasons of changes are listed out clearly

Influence/Effect: Organized the workshop and got the consensus from the counterpart organizations.

For output 2 Change:

Influence/Effect:

For output 3 Change:

Influence/Effect:

For output 4 Change:

Influence/Effect:

For output 5 Change:

Influence/Effect:

(3) Do you think each implementing agency (or its conterparts) clearly understood the project purpose

of the respective components at the beginning of the project?
#R)TOSIHMEEDEBEICOVTIE. REDEEE (12/13) NEAMLLIIH LEEEBELTVLEEEL TS, -7
DOEFORKRIZOVTIETOD /MR BICHELIZEEZL TS, T2V T OBRICDONTIE RIS HELEZED
LEARBELTVD, 33227 —2avOKRITOVN T, REMBEN OS2 =S —2ay  AEARSYIEBRAEMRME
DA —a HICRIFTHAHABDEIETH 1=, BET HHEEN S D IBIKRIC DN TITH REFF . BB, JICAFIZ
EEHEShTWNS, TR INEEIC %b?ﬁ&‘itbf(ilﬁl‘&%@#ﬁui(sﬁZ)b\TEL,'CL\%Jh\i‘JFE_Iﬁufﬁ)é&lﬁl‘ﬁb

=1 \Z IB4o mh oot | — La—=zl-t A0 do 357 sz | 1) ——1 3
Level of Understanding
Froject purpose | Clearly understood:8  Understood to some extent:4 Did not understand:1 | dont know:0 |

(4) Have their understandings of the project purposes been changed / improved?
Improvement of Understanding
|Project purpose | Improved:10 No change:1 Need more discussions:2 | dont know
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1.3 Project Management 2004:4
(1) When was the monitoring system established? Yea: 2004 Month: June/July/March
(2) Since its establishment, how often has the monitoring activity been undertaken annually? (Unit: times)

2003 2004 2005 2006 2007 2008
By working group 12 12 12 12 4
By Project 2 2 2 2 1
By Joint Coodination Committee 1 1 1 1 1
(3) What kind of project monitoring activities does each group carry out?
By working group The working group members supervise the activities result every month
By Head of Working Groups Supervise and summerize the results of each group
By Project Overall supervise all the components twice a year.

(4) How would you evaluate the effectiveness of the monitoring activity of the project during the project period?
|Effectiveness | [ Very effective [CJEffective 9 [ Less effective [ Not effective

(5) If your answer is "Yes", would you describe how the monitoring system was effective for the project?
Effect: Set up the interest groups - The site staff guide the ways how to monitor and collect information

1.4 Communication
(1) Please rate the communications between the project implementers.
a. Between the implementing agencies Good| 5:3 | 4:5| 3:3 | 2:0 | 1:0 |To be improved
b. Between Japanese experts and Viethamese Good| 5:4 | 4:3| 3:4 | 2.0 [ 1:0 |To be improved 4
Please describe the reason in case you select 1 or 2.

~

(2) Please rate the effectiveness of the support given by the Viethamese government and JICA Head Quarter
(including JICA Vietnam Office).
Very high Moderate  Very low

a. from Central Gov. 52| 46| 32| 20] 10
b. from Provincial Gov. 52| 46| 32| 20| 10 4
b. from JICA HQ 5:6 | 46| 30| 201 1.0 45

(3) How do you assess the time you are involved in the Project activities in your whole working hours?
|Degree of satisfaction | Sufficient 4 Not sufficient, but can manage 8 Not sufficient
Please describe the reason in case you select 3(Not sufficient).

(4) How do you think about the present decision making process of the project activities(appropriate)?
|Degree of satisfaction Effective 9 Not effective, but can manage 4 Not effective
Please describe the reason and how it can be improved in case you select 2 or 3(Not sufficient).
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2. Effectiveness
TP OB EOEROFREEICONT, BEELENERTRELEEL TS, RRBRELTHEN T I BEER
ICEBLTOBEEWNIDOLTIE. BLEEHEL TS,
2.1 Probability of Attainment of the Project Purpose " technically appropriate and economically
affordable measures for natural forest rehabilitation are developed that can be used by

forest enterprise, watershed management board, and extension workers."
(1) Do you think that technically appropriate and economically affordable measures for natural forest rehabilitation

is/lwas established?

Yes 12|:|No |:|I can' say anything.

(2) If your answer is "No" or "l can't say", please let us know the reason why you think so.
Afforestation and enrichment planting by indidgenous tree species such as canarium, dracontomelum, talauma Gioi, etc.

(3) If your answer is "Yes", please let us know what is thetechnically appropriate and

economically affordable measures for natural forest rehabilitation?

(Please explain the concept outline of the project activity.)

Rehabilitation of natural forest is the all-in technology including technique and socio-economical aspects; Summarizing all

the existed silvicutural techniques to apply in the project areas; establishing demonstration models; information system;

people are central

2.2 Causal relationship
(1) How would you evaluate the level of contribution of each output to attaining the project purpose?
(Please tick the appropriate number.) If your answer is 1 or 2, please describe the reason why you think so.

VH H M L VL Reason for your answer
Contribution of output 1 High | 5:0 |4:11| 3:0 | 2:0 | 1:0 [Low 4|Begin late; effective: website, newsletter
Contribution of output 2 High | 5:2 | 49 [ 3:1 | 2.0 | 1:0 |Low  4.08 Summarized the technical sy_stem; experimental
models need to be improved
Contribution of output 3 High| 5:1 | 4:6 | 3:2 | 2.0 | 1:0 [Low  3.89|FE, forestry extention centers implemented well
Contribution of output 4 High | 5:1 |4:10( 3:0 | 2:0 | 1:0 [Low  4.09|OFT is successful in many villages
Contribution of output 5 High| 5:0 | 4:6 | 3:2 | 2.0 | 1.0 [Low  3.75 Project focused on thgyr;(;mtorlng and evaluation

Note: VH=Very high, H=High, M=Medium, L=Low, VL=Very low

(2) How would you evaluate the level of contribution of activities to attaining the respective outputs?
(Please tick the appropriate number.) If your answer is 1 or 2, please describe the reason why you think so.

VH H M L VL Reason for your answer
Activities for output 1 High| 5:0 | 4:8 | 3:0 | 2.0 | 1:0 [Low 4|The content of the activities is sufficient to
Activities for output 2 High | 5:3 | 4:6 | 3:2 | 2.0 | 1:0 [Low  4.09]achieve the expected results; there was revision
Activities for output 3 High| 5:0 | 4:3 | 3:3 | 2.0 | 1.0 [Low 3.5(to achieve better results
Activities for output 4 High| 5:0 | 4:6 | 3:3 | 2.0 | 1.0 [Low  3.67
Activities for output 5 High| 5:0 | 455 | 3:1 | 2.2 | 1.0 [Low  3.38
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2.3 Arethere any external factors that influenced the achievement of the project purpose
(from the outputs) or the outputs (from activities)? If so, please describe the factors and
how the factors affected the achievement.
(1) From Outputs to Project Purpose
Any external factor Type of factor Type of influence

Output 1 = Purpose  Exist:1 or None:1—=>|facilities —>|Neg:1 or Pos
Output 2 = Purpose  Exist:2 or None:1=—=>|limited time duration —>[Neg:1 or Pos:3
Output 3 = Purpose  Exist:E or None:0—>|positive factor/limited time duration —>[Neg:1 or Pos:3
Output4 =>  Purpose  Exist:z or None:0==>|Economic: Farmers do not have /time duration and budget{——=>[Neg:1 or  Pos
Output 5 = Purpose  Exist:( or None:0—>|enough budget to do the afforestation —>| Neg or Pos

Note: "Neg": Negative, "Pos": Positive

(2)From Activities to Outputs
Outputl1 <—  Activities Exist:1 or None

Output2 <—  Activities Exist:Z or None

facilities, budget Neg:0 or Pos:0

weather, pest and diseases, budget Neg:1 or Pos:3

Neg:l or Pos:3

Output4 <—  Activities Exist:1 or None
Output5 <—  Activities Exist:1 or None

knowledge, labor fee Neg:1 or Pos:0

knowledge Neg:1 or Pos:0

—>
—>

Output3 <= Activities Exist:4 or None|==>|weather, pest and diseases, budget
—>
—>

038107

(3) Was the external factors as important assumption stipulated between the Project Purpose and Outputs in PDM
satisfied? or Will it likely be satisfied? [ Jves  2[ INo

(4) If your answer is "No" in the question above, how was the Project affected?

Influence to achievement of project purpose:

3. Relevance
3.1 Would you evaluate the appropriateness of the Project to solve issues that the project is inteding
with regards to the following aspects:

(1) Appropriateness of: Most Moderate Least
a. Approach taken to the project purpose 56 | 45| 3.0 [ 220 | 1.0 4.55
b. Selection of target groups 56 | 46| 30 [ 220 | 1.0 4.5
c. Selection of target areas 54| 47| 3.0 [ 221] 1.0 4.36
d. Activities taken for the problem 53| 46| 33 [ 20] 1.0 4
e. Goals / Purpose set for the Project 54| 47| 31 [ 20] 1.0 4.25

(2) Please specify what are the bases for the evaluation made in the question above.

a. Approach taken to the project purpose: |All-in technology including technique and socio-economical aspects; participatory

annrnach/Caoncictancvwuith avictina nacliciac/ narticinatans annraach/ Drawar o

b. Selection of target groups: |Summarization of technique + establishment of models => applied in OFT and information

comnanant/imnravamant af local Iinalihand and radinictian af hiyman imnact an faractel/ T achiava tha

c. Selection of target areas:  [The largest watershed areas- socio-economical conditions- different ethnic group / degaraded

aatarchad araal Thao taraat araa ic emall nat annniah ta ranracant far \/iatnam/ DNanaradad wwatarchad

d. Activities taken: Sufficient to solve the problems, but in the beginning time the linkage among the components is not so

tiaht/ annrariata ta tha canditione af lacal farmarc [ affaractatinan anrichmant animal raicinal

e. Goals / Purpose set for the project: cjear, each target has the detailed result/ After the project finishes, it is possible to find out some

4. Efficiency
4.1 Please evaluate the efficiency about inputs by Vietnamese side exclusively for project management?
(1) Counterparts assigned for Project Management

Most Moderate Least If your answer 1 or 2, please specify the reason.
a. Number of counterparts 52 | 4313520 1.0 3.7 | O Insufficient [ Excessive
b. Assigned period 50| 42| 37|21 10| 31 | O Insufficient [ Excessive
c. Expertise 50| 48] 32|20] 1.0 38 | O Unfit [ Too academic
d. Timing 50| 43|36[20(10]| 33 | [ Toolate [0 Tooearly

(2) Allocation of counterpart budget for Project
a. Amount 50 [ 42]32) 26| 1.0 26 | [ Insufficient [0 Excessive
b. Timing 50| 41] 33| 24| 12| 23 [[O Toolate [0 Tooearly
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(3) Other Resources (Buildings, Rooms, Lands, Office equipment) for project management

a. Amount (number, size) 50| 45([34]20] 1.0 36 [ [O Insufficient [J Excessive
b. Quality 50| 4:7]32(20] 1:.0| 38 | O Inadequate [ Lack of maintenance
c. Timing 50 [45([33]21] 10| 34 | O Toolate [ Too early

4.2 Please evaluate the efficiency about inputs by Japanese side exclusively for project management?
(1) Experts allocated for project management

Most Moderate Least If your answer 1 or 2, please specify the reason.
Number of experts 52 | 433,520 1.0 3.7 | O Insufficient [ Excessive
Assigned period 5:2 | 43[3:6] 20| 1:0| 36 | [ Insufficient [ Excessive
Expertise of experts 5:3|45]33[20] 1.0 40 | O Unfit [ Too academic
Timing 52 | 44[3:1]20] 10| 41 | O Toolate [ Too early

(2) Provision of operational budget
Amount 51)42]|35[23[10]| 31
Timing 50| 44]36| 21| 10] 33

Insufficient [ Excessive
Too late [ Too early

0o

(3) Provision of Training in Japan

Number of courses / trainees 51| 42| 34| 23| 11| 29 [ [ Shortage of courses [ Limited offer
Period of training courses 51| 44(3:3]22] 10| 34 [O Short O Long

Contents of training courses 5:1 | 48[ 3:3[20] 1:.0| 38 | O Insufficient [ Improper

Timing 50| 48[ 3:3[21]10]| 36 | O Toolate [0 Tooearly

(4) Procurement/Supply of Technical Equipment

Number 5:1) 42| 36| 21| 10| 33 [ [ Insufficient [ Excessive

Quality (Spec / Size) 5:1 | 48[ 31|20]| 1.0| 40 | O Inappropriate ] Insufficient in size
Timing 50| 46| 33|21 10| 35 | O Toolate [ Too early

5. Impact

5.1 With regard to the overall goal "Sets of technology for natural forest rehabilitation developed by
the project are applied by policy makers and by end users."
(1) Would you gauge the probability that the overall goal will be attained within 3 - 5 years?
Very high Moderate  Very low
[ 50 46[35]20]10] 3.5

(2) Please describe the reason for the evaluation you made in the question above.

At the same time, there are some projects with the similar implementation, RENFODA is the specific example and experience

for the watershed areas. In the years of implementation of the project, the Government has regulated the economy, stablized

The activities to achieve the goal are good but the timing for the implementation of those activities is short,it is impossible to finalize

the outputs.
The matter that needs to be concerned about is how the farmers can approach the techniques and whether they have enough condition

to apply those techiques or not.
the macroeconomic, the inflation rate has not influenced on the financial resources of the technical measures./ The technology are

developed at moderate level/ So much depend on the institution, policy and the Government's investment ability./ Economical
condition is not afordable

(3) Do you think that the external assumption against the outputs”Inflation rate remains at the level that do not
affect the economic affordability of the technical measures developed by the project.” in Project purpose is still
appropriate?

a. Appropriateness: Appropriate:5 Need to revise:4

b. Probability of realization Highly probable:4 Less possibility :2

(4) Please describe /specify any possible external factors that might affect the achievement of the overall goal if
you have anything in your mind aside from the one written in PDM .
Potential External Factors Influence

The change in the macroeconomic by the Government —>|Neg or Pos| 1

—>| Neg or Pos

—>| Neg or Pos

—>| Neg or Pos

—>[Neg or Pos

Note: "Neg": Negative, "Pos": Positive
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5.2 What kinds of impact did you find out was born by the project?
or What kinds of impact do you expect will be born by the project?
(Please use the following cross-cutting points of view for consideration of potential impacts.)

Cross cutting points of view:

a. Influence on policies / legislation related to 661 program

b. Influence on the forestry sector of the country

c. Probability of renovation / improvement of the existing technologies
d. Positive and negative impact on the life of people in the country

e. Influence on minorities, women, and other weak

f. Any other influence / impact

Potential impact Type of Impact |
1. The results of the project changed the ideas of 661 implementation/ Negative or Positive:6
2. Forestry activities + living condition improvement has the positive impact Negative or Positive:5
3. Project sellected the sufficient ethnic groups, infrastructure conditions Negative or Positive:5
4. Impact on the forestry sector and existed techniques is not yet clear. Negative or Positive:3
5 Negative or Positive:1
6. Negative or Positive:1

6. Sustainability
6.1 Political and Institutional Aspects
(1) Do you think that the Central Government or the Provincial Government in Vietnamese side will continue to support
the project after the termination of the project?
Yes:3 |:|N0 |:|I do not know:6

(2) If your answer is "Yes" in 6.1 (1), have/will the project been/be supported by any policies or legislation?
or Did the Government make any commitments to support the project after its termination?
If your answer is "Exist" or "Under preparation”

Policies: O Exist1[J Under preparation[]] None Name of policy:  Change to get the purpose of |
Legislation: O Exist1[J Under preparation[]] None Name of legislation: "'socialize" the forestry of 661
Commitment: O Exist1[J Under preparation[]] None Commitment: |

6.2 Organizational and Financial Aspects
(1) Do you think the Implementing agencies have capacity to continue the activities as well as maintain the

project effect? Very high  Moderate  Very low
a. Operation and maintenance of the monitoring system High [ 50 ] 45| 3:6 [ 2.0 | 1.0 [Low 35
b. Maintenance of a network of sharing info, staff and facilities High | 5:1 [ 4:6 [ 3:4 | 2.0 | 1:0 |Low 3.7
c. Operation and management of a permanent framework High [ 50 ] 45| 3:5| 2.0 | 1.0 [Low 35
d. Continuation of publicizing information High | 50 | 414 | 3:7 | 2.0 | 1:0 |Low 3.4

(2)Please describe the reasons for your evaluation especially for the items rated at 1 or 2.

Management Board and the counterpart staff have been working responsibly and giving good condition

for the project implementation
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(3) Related to above question, what is your oppinion for the newly established " Project Management Unit"

in Hoa Binh Province?

(4) Do you think that the implementing agencies are planning to keep the counterparts working for the Project ater
the period?
even after its termination?

|:|Yes 5|:| No 1|:| Part to be transferred |:| Idon'tknow 4

(5) Do you think the project counterparts will never move and remain at the same organizations to continue the activities?
Yes l|:|No l|:|Part of them might move. 4|:|I don't know 4

(6) Did /Are the implementing agencies prepare/preparing a strategic plan for the post-project term?
Yes 2|:|No l|:|Under preparation 2|:|I don’t know 5

(7) If your answer is "Yes" in the above question, what do you think about the plan in terms of its viability?

[ JHighlyviabl 3] |viabl 4] |Bitunrealistic 0 |1 don't know 2

(8) Do you think the implementing agencies have a strong sense of responsibility for monitoring activities?
Very high Moderate  Very low Please describe the reason for your judgement

5143|211 |

1 5 5
(9) Did the implementing agencies develop a/ linkage/s with any external organizations to make the framework
sustainable? |:|Yes 3|:|N0 2|:|Under development 3|:|I don'tknov 2

(20) If your answer is "Yes", please specify the name of the organization, outlines, effects born by such a linkage,
and future prospect of the linkage.
Linkage 1

Organization: PMUs, AFEs

Outline:

Effects:

Future prospect:

(11) How much money do you expect the project will need for maintaining the monitoring and activities
after the termination of the project? Please also specify the possible funding sources (if possible).

Annual budget necessary: |
(Activities for monitoring, maintenance of facilities and project activities, publicizing project activities, organization of conferences, etc.

Possible funding sources :

Probability of funding O Highlyprob: 0 O Fair 2 O Rathe 1 0O Low O Unkri 1

Other potential sources:

6.3 Technical Aspects
(1) Was the way of technology transfer made by Japanese experts for project appropriate?

a. Appropriateness in methods High| 55| 45| 3:4 | 2.0 [ 1.0 | Low 4.1
b. Appropriateness in attitude High| 5:7 [ 4:5 | 3:1 | 2:0 | 1:0 | Low 4.5
¢. Appropriateness in subjects High| 5:3 | 47| 3:3| 2:.0 [ 1:0 | Low 4.0

(2) Please evaluate the present capacity of to monitoring and management?

a. Project High| 5:6 | 4:4 ] 3:2 | 2.0 | 1.0 | Low I don't know 1 4.3
b. Working group High| 5:6 | 4:3 | 3:3 | 2:0 [ 1:0 | Low I don't know 1 4.3
c. Village activity High| 5:3 | 45 ] 3:3 ] 2:0 | 1.0 | Low I don't know 2 4.0

(3) Would you rate the level of understandings of the implementing agencies about the importance of information
sharing each other?

a. MARD/DOF High| 5:0 | 46 [ 3:2 | 2:0 | 1:0 | Low I don't know 3.8
b. Sub-DOF High| 5:4 | 44 | 3:2 | 2.0 | 1:0 | Low I don't know 4.2
c. FSIvV High| 5:3 | 4:5 | 3:2 | 2.0 | 1:0 | Low I don't know 4.1
d.Villagers in Targetarea  High| 5:4 | 4:3 | 3:4 | 2.0 | 1:0 | Low I don't know 4.0
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6.4 Overall Evaluation

(1) Please assess the sustainability of the Project from the following points of view, whether or not the Viethamese
side can maintain the activities without having any assistance from Japan. Please also describe the reason for
your selection. Reason:

Technical High| 5:3 | 4:8 | 3:2 | 2.0 [ 1:0 | Low 4.1 |Techniques are summarized by much experience

Organizational High| 5:0 | 4:8 | 3:1 | 2:2 [ 1:0 | Low 3.5 |Reform to increase the " decentralization"

Financial High| 5:0 | 43 | 3:2 | 2.5 | 1:0 | Low 2.8 |Vietnam lacks of financial resources

Institutional High| 5:0 | 4:8 | 3:3 | 2:0 [ 1:0 | Low 3.7 |Project support to set up the community regulations

(2) What kind of activities interventions do you think are required for ensuring the sustainability of the project?
Recommendations (Necessary activities)

Maintain, monitor the activities of research component/It is necessary to organize more study tours and
technical training courses for the farmers/ Training, technical transfer/ Dissemination, training, establishment
of models, technical transfer, seminars to share information, maintenance of information system/

Enhancement of technical auidance to local farmers/ More technical traininas
Evaluate the function of each organization participating in the project structures/ simple structure/ Necessary

Organizational to maintain the project activities/ Training on group-targeted working skills, capacity on collaboration among
stakeholders/ Focus on management aspect/

Continue phase 2 of the project to have the financial resources/Project side and Vietnamese Government side
should support more budget for operation/Call for funding from international organizations and funding

Technical

Financial sources/Find the donors's sources / Combination of relevant programs and projects/ Finance from various
organizations/ Increase of cost norm for forest rehabilitation and management of protection forests
Institutional Establish the mechanisim with the contribution from the farmers so that the activities become more

effectively/ Review and modify current laws and policies/

(3) Please specify any potential factors that might affect the sustainability of the Project.

Positive factor: The project models are the examples to improve the awarenss of the farmers/ Attitude, point of view of relevant
agencies, conditions to apply and expand outputs of activities, policy system, law system/ Policies regarding
forestry business development/ Awareness of local people has been improved/ The impportance of protection
forests and environment/Demand of afforestation of the farmers, finanical and technical support from the

arnaniza tianc/

Negative factor: The farmers in the watershed areas have too many projects with the different kinds of support ==> farmers

rely on the support and become less active to solve their own problems/increased inflation, clamity, epidemic/ Local
livelihood is still difficult/ Low economic benefit, risk in the unstable market, cost/

1. Project Result

1.1 Super Goal

(1) Do you feel that the forest coverage in the target district area is increased, and the environmental and economical
values of forests are improved? (Please select and tick the most appropriate one in the following table.)

If yes, please describe a reason why you feel so.

I O Reaso Project has planted large area of forest,enriched
Answer Yes 12 No the forest /The farmers have higher awareness
n why: .
about tree planting/

Trees are provided based on farmers' needs/Newly planted and
enriched forests have canopy closed, taiwanese bamboo has
generated shoots./ Forest has area increased. Forest quality is
improved/ Forest area has been increased but not remarablly/
Local farmers have benefits from forests/Plantation forest is

develoned well
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1.2 Overall Goal

(1) Do you think that the reccomendation report submitted by the project will be reviewed and
applied by MARD/DOF by 2009? (Please select and tick the most appropriate one in the following table.)
If you select 3 or 4, please describe which activity was delayed and what made it delayed?

Questionnaire for RENFORE

Answer

[0 Yes

10

O No

Reason why: Impossible to answer this question

because there are too many factors of impact/Consideration is
made on the basis of the outputs of activities done./ The 661
Program is in need of the techniques on forest afforestation./
Many activities are potential and should be expanded/ Project
purpose is suitable/Project activities are suitable

(2)Do you think that the techniques developed by this project will be applied to 80% of the total new plantation
area and new highly-assisted natural regeneration area established in 20 commune by 2010?
(Please select and tick the most appropriate one in the following table.)

Answer

[0 Yes

9

O No

1

Reason why: Not clear because it depend on the HB's policy/

The famers of 20 communes wish to apply forest
rehabilitation measures applied by JICA
project/Suitable in local conditions of 20

communes in watershed area/ Increase the forest

coverage and improvement of local people's
livelihood/Lack of budget for model-based

(3)Do you think that the number of households in the 20 communes who are  applying the techniques developed

by the project has reached 700 by 2010?

Answer

HERES

8

O No

Reason why: There has been no research to evaluate how

many more households implemented the project models /They
are learning to replicate the activities and wish to be supported
by the project/ Application is made depending on the specifid
condition of each locality/Some activities are maintained in
target villages./Organize study tour for non-target communes to
target communes/That is also the national target to develop and
protect Da river watershed areas./ Economic effectiveness/
They are learning to replicate the activities and wish to be

10
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1.3 Project Purpose

(1) Do you think that the recommendation report on the methods to apply silvicultural techniques for natural forest
rehabilitation and farmland management techniques in watershed area is submitted to 661program by 2008.
(Please select and tick the most appropriate one in the following table.)

Answer ] Yes 11 O nNo 2 Reason why: ~ This is the final product of the project/Because
[ this activity is delayed/ Technical measures will

be applied/ Project is over, there are many
techniques those 661 program should consider/ It
is necessary to adjust and supplement to be more
appropriate with 661 program/Application of
silviculture techniques/ Recommendations by
RENFODA project submitted to 661 Program/

Cffoctivin diccamination af tachnicuac

(2) Do you think that a manual on hands-on techniques on the sets of silvicultural techniques for natural forest

rehabilitation and farmland management techniques in watershed area targeting local technical officers and farmers
is prepared by 20087

(Please select and tick the most appropriate one in the following table.)

Answer ] Yes 12 O wNo 0 Reason why: The project's product/ Published and distributed
[ to local farmers and technical staff./ In work plan

in 2008/ Reports and manual are publshed or
under preparation/ It is necessary to up date the
techniques for the local staffs and farmers/ Good
preparation by project

(3) Do you think that 80 technical officers of FE, WMB, and AFE learn new techniques through technical seminars?

(Please select and tick the most appropriate one in the following table.)

Answer ] Yes 11 O nNo 2 Reason why: They are the field staffs/ We learnt a lot from the
I seminars of the project/ Study new techniques

and improve knowledges from attending
workshops and seminars. /Close to the local
condition, easily understandable/ It is practical,
useful for them./ Through workshops and
seminars to study and expand
knowledges/Seminar and workshops are too
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1.4 Out puts
Do you think that following out puts were/are achieved by the end of the project period?
(1) Degree of Achivement out putl, Information componemt
(Please select and tick the most appropriate one from 1-4 in the following table.)
If you select 3 or 4, please describe which activity was not achieved and why think so?

Activities for [ 1 very 0[] 2 Fairly 13|Activities Information collection, exchange, publish,

Output 1 [0 3 Noso 0[] 4. Not 0|Reason Information and techniques updated

(2) Degree of Achivement out put2, Experimental Forest
(Please select and tick the most appropriate one from 1-4 in the following table.)
If you select 3 or 4, please describe which activity was not achieved and why think so?

s . . ... Assisted regeneration, enrichment planting, native trees
Activities for [ 1. Very 4 O 2. Fairly 9| Activiti areg P g

plantation
Output 2 [J 3. Noso 0[] 4 Not O|Reason The success of the model is clear

(3) Degree of Achivement out put3, On-Farm Trial
(Please select and tick the most appropriate one from 1-4 in the following table.)
If you select 3 or 4, please describe which activity was not achieved and why think so?

Activities for [ 1 Vvery 3[0 2 Fairly 5]Activities

Output 3 [] 3. Noso 0[] 4 Not 0|Reason

(4) Degree of Achievement out put4,
(Please select and tick the most appropriate one from 1-4 in the following table.)
If you select 3 or 4, please describe which activity was not achieved and why think so?

Activities for [ 1 very 0[] 2 Fairly 8|Activities

O O

need more time to monitor the silvicutural
Output 4 3. No so 3 4. Not 0|Reason

results/Not finished yet while the time is limited/

(5) Degree of Achievement of out put5, Monitoring report.
(Please select and tick the most appropriate one from 1-4 in the following table.)
If you select 3 or 4, please describe which activity was not achieved and why think so?

Activities for [ 1 very 0[] 2. Fairly 9|Activities

Output 5 O 3. Noso 2 [ 4. Not 0|Reason Not finished yet while the time is limited/
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BRIE (C/P) &£t

Date of recording: 2008 May

[mIZ&E C/P
S 13 A

1. Implementation Process

BR) 70O VrOEBIKRICEAL, C/PORIZZEDI>LF LI (9/12,11/11,8/11,10/12, 10/12[FFEEEY
FIEEATNSERIZL TS, 12FZLER 1. 3. 4. 5EBITDHMEALBN TS EMEL TS, F-FHDE
BICDOWTIE, RERFHNERLGLETOERLRELTSA, —BBER2. 3. 4BV TRELERLEEELT
W3, 32— YT I —TDEEIZONTIE, ElEAHY EEIZELTLNVS,

1.1 Project Activities

(1) How would you evaluate the progress of the activities related to each project output?

(2) Were there any activities revised from the original plan? (Please select and tick most proper answer.)

1.2 Relationship with Target Groups (Implementing Agencies)
(1) Do you think that the attitude of the counterparts of the project has been changed as the project goes by?

a. Counterparts for Output 1 Changed:3 No change:0 I am not sure.:0
b. Counterparts for Output 2 Changed:2 No change:0 | am not sure.:0
c. Counterparts for Output 3 Changed:2 No change:0 I am not sure.:0
d. Counterparts for Output 4 Changed:3 No change:0 | am not sure.:0
e. Counterparts for Output 5 Changed:1 No change:0 I am not sure.:1

(2) If you select "Changed", please tell us how the attitude was changed and how such a/ change/s affected
the achievement of the outputs.

(3) Do you think each implementing agency (or its conterparts) clearly understood the project purpose

of the respective components at the beginning of the project?
HER)TJOCHVNEENOEBREICOVTIE. REDEZESE (12/13) ABHBELLLUIHIEEEMBLTLVSERIZEL TS, F-%
DEFLOKRICOVTIFTAD M PICHELZLEZL TS, E=2 VT ORRIZTOVTIE. $IRAHHLEEED
EEMNRBHEL TS, 322 =7 —2aVORRICOVTIE., EEEERNOIZ2 =5 —ay  REARSYIEHRAEMRMHE
DIAZ2=7—2a HICRIFTHDIEDEIETH o =, BET BN DBIRRIC DL TIEP REBUFT . H BT, JICAKI(Z
BGHIEN TS, TOPTINEBICE LT RRELTEIEMEEOFHLUL (8/1DNFBLTNSA RIS ATRETHAHEEEL
TW5, BITOREZRICONTIE, HhEHEEELTNS,
Level of Understanding
|Eroject purpose | Clearly understood:8  Understood to some extent:4 Did not understand:1 | dont know:0 |

(4) Have their understandings of the project purposes been changed / improved?
Improvement of Understanding

|Project purpose T Improved:10 No change:1 Need more discussions:2 | dont know
1.3 Project Management 2004:4

(3) What kind of project monitoring activities does each group carry out?

By working group The working group members supervise the activities result every month

By Head of Working Groups Supervise and summerize the results of each group

By Project Overall supervise all the components twice a year.

(4) How would you evaluate the effectiveness of the monitoring activity of the project during the project period?
|Effectiveness | O Very effective CJEffective 9 [ Less effective [ Not effective

(5) If your answer is "Yes", would you describe how the monitoring system was effective for the project?

Effect: Set up the interest groups - The site staff guide the ways how to monitor and collect information

1.4 Communication

(1) Please rate the communications between the project implementers. Mean
a. Between the implementing agencies Good| 5:3 | 4:5] 3:3 [ 2.0 | 1:0 [To be improved 4
b. Between Japanese experts and Viethamese Good| 5:4 | 4:3] 3:4 [ 2.0 | 1:0 [To be improved 4
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(2) Please rate the effectiveness of the support given by the Viethamese government and JICA Head Quarter
(including JICA Vietnam Office).

Very high  Moderate  Very low Mean
a. from Central Gov. 52| 46| 32|20 1.0 4
b. from Provincial Gov. 52| 46| 32|20 1.0 4
b. from JICA HQ 56 | 4.6 30| 20| 1.0 4.5

(3) How do you assess the time you are involved in the Project activities in your whole working hours?
|Degree of satisfaction | Sufficient 4 Not sufficient, but can manage 8 Not sufficient |

(4) How do you think about the present decision making process of the project activities(appropriate)?

|Degree of satisfaction | Effective 9 Not effective, but can manage 4 Not effective |
2. Effectiveness
T HOrEEOEROAREMEICONT, BEELENERTRELEEL TS, RREGRELTHRENTOD I NEIZER
ICEBLTLWSESWLIDWTIE, SLEEE@LTLS,
2.1 Probability of Attainment of the Project Purpose " technically appropriate and economically
affordable measures for natural forest rehabilitation are developed that can be used by

forest enterprise, watershed management board, and extension workers."
(1) Do you think that technically appropriate and economically affordable measures for natural forest rehabilitation

is/lwas established?

Yes 12|:|No |:|I can' say anything.

(2) If your answer is "No" or "l can't say", please let us know the reason why you think so.
Afforestation and enrichment planting by indidgenous tree species such as canarium, dracontomelum, talauma Gioi, etc.

(3) If your answer is "Yes", please let us know what is thetechnically appropriate and
economically affordable measures for natural forest rehabilitation?
(Please explain the concept outline of the project activity.)

Rehabilitation of natural forest is the all-in technology including technique and socio-economical aspects; Summarizing all

the existed silvicutural techniques to apply in the project areas; establishing demonstration models; information system;
people are central

2.2 Causal relationship
(1) How would you evaluate the level of contribution of each output to attaining the project purpose?
(Please tick the appropriate number.) If your answer is 1 or 2, please describe the reason why you think so.
VH H M L VL Mean Reason for your answer

Contribution of output 1 High | 5:0 |4:11| 3:0 [ 2:0 [ 1.0 [Low Begin late; effective: website, newsletter

SN

Summarized the technical system; experimental

Contribution of output 2 High| 5:2 | 49| 3:1 | 2.0 [ 1.0 [Low  4.08 models need to be improved
Contribution of output 3 High | 5:1 | 4:6 | 3:2 | 2.0 | 1:0 |Low  3.89|FE, forestry extention centers implemented well
Contribution of output 4 High | 5:1 | 4:10( 3:0 | 2:0 | 1:0 |Low  4.09(OFT is successful in many villages
Contribution of output 5 High | 5:0 | 4:6 | 3:2 | 2.0 [ 1.0 [Low  3.75 Project focused on the monitoring and

evaluation system
Note: VH=Very high, H=High, M=Medium, L=Low, VL=Very low

(2) How would you evaluate the level of contribution of activities to attaining the respective outputs?
(Please tick the appropriate number.) If your answer is 1 or 2, please describe the reason why you think so.

VH H M L VL Mean Reason for your answer
Activities for output 1 High | 5:0 | 4:8 | 3:0 [ 2.0 [ 1.0 [Low 4|The content of the activities is sufficient to
Activities for output 2 High | 5:3 | 4:6 | 3:2 | 2:0 | 1.0 [Low  4.09|achieve the expected results; there was revision
Activities for output 3 High | 5:0 | 4:3 | 3:3 | 2.0 [ 1.0 [Low 3.5[to achieve better results
Activities for output 4 High | 5:0 | 4:6 | 3:3 | 2.0 | 1.0 [Low  3.67
Activities for output 5 High| 5:0 | 45| 3:1 | 222 [ 1.0 [Low  3.38
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2.3 Are there any external factors that influenced the achievement of the project purpose
(from the outputs) or the outputs (from activities)? If so, please describe the factors and
how the factors affected the achievement.

(1) From Outputs to Project Purpose &#&

(3) Was the external factors as important assumption stipulated between the Project Purpose and Outputs in PDM
satisfied? or Will it likely be satisfied? [ Jves  2[ INo

3. Relevance

#R) BRICHTIARBROBENMEDNT, TAOCIIFEBADTITO—F, 84—V IL—T  TUTDHE. EBRE.
R EDBEYECONTIE, FELTITBEVTEVNE L MENHDEC/PIFRBHL TV,

3.1 Would you evaluate the appropriateness of the Project to solve issues that the project is inteding
with regards to the following aspects:

(1) Appropriateness of: Most Moderate Least Mean
a. Approach taken to the project purpose 56 | 45| 3.0 | 20| 1.0 4.55
b. Selection of target groups 56 [ 46| 3:0 | 220 | 1:0 45
c. Selection of target areas 54| 47| 30 [ 21| 1:0 4.36
d. Activities taken for the problem 53| 46| 33 | 20] 1.0 4
e. Goals / Purpose set for the Project 54| 47| 31 [ 20| 1.0 4.25

(2) Please specify what are the bases for the evaluation made in the question above.

a. Approach taken to the project purpose: |All-in technology including technique and socio-economical aspects; participatory
approach/Consistency with existing poclicies/ participatory approach/ Draw a
participation of relevant organizations, particularly local farmers./ Scientific and actual

b. Selection of target groups: |Summarization of technique + establishment of models => applied in OFT and information
component/improvement of local livelihood and reduction of human impact on forests/ To achieve the
supergoal of the project is rehabilitation of degraded natural forest

c. Selection of target areas: | The largest watershed areas- socio-economical conditions- different ethnic group / degaraded
watershed area/ The target area is small, not enough to represent for Vietnam/ Degaraded watershed
area/ Correct and exact/ Criteria based selection and there's n

d. Activities taken: Sufficient to solve the problems, but in the beginning time the linkage among the components is not
so tight/ approriate to the conditions of local farmers / afforestation, enrichment, animal raising/
Appropriate forest rehabilitation activities/Aim to a

e. Goals / Purpose set for the project cjeqr, each target has the detailed result/ After the project finishes, it is possible to find out som

4. Efficiency
fmR) NEAIOKRAICDONT, AMRAIC DOV TIEIMRRMTH1=EC/PIERHL TV E—AFHEDED TEE, F13Y
T HIZHO0S D (SEEFEETE D F Y TEE2.6. 243245 23THo12) BARDOEAIZDOVWTIEL, i@l TW-LDEETH>

4.1 Please evaluate the efficiency about inputs by Vietnamese side exclusively for project management?
(1) Counterparts assigned for Project Management

Most Moderate Least Mean
a. Number of counterparts 52 | 43| 35|20 1.0] 37
b. Assigned period 50| 42| 37| 21]10] 31
c. Expertise 50 (48] 32)20] 10| 38
d. Timing 50| 43|36 (20| 1.0] 3.3

(2) Allocation of counterpart budget for Project Mean

a. Amount 50| 42| 32| 26| 1.0| 2.6
b. Timing 50| 41|33 24| 12] 23
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(3) Other Resources (Buildings, Rooms, Lands, Office equipment) for project management

a. Amount (number, size) 50| 45| 34|20 1.0 3.6
b. Quality 501473220 1.0 3.8
c. Timing 50145 33| 21| 10| 34

4.2 Please evaluate the efficiency about inputs by Japanese side exclusively for project management?
(1) Experts allocated for project management
Most Moderate Least

Number of experts 52| 43| 3520 10| 37
Assigned period 52 143]|36[20]10] 36
Expertise of experts 53|45 33]20]| 1.0]| 40
Timing 52144]13:1]20]10] 41

(2) Provision of operational budget
Amount 51 42)35] 23] 10] 31
Timing 50| 44| 36[21]10] 33

(3) Provision of Training in Japan

Number of courses / trainees 51| 42| 34|23 11| 29
Period of training courses 51| 4433|2210 34
Contents of training courses 51| 48| 33|20 1.0] 3.8
Timing 50| 48] 3:3| 21| 10| 36

(4) Procurement/Supply of Technical Equipment

Number 5142|3621 10] 33
Quality (Spec / Size) 51|48 31| 20| 10| 4.0
Timing 50| 46]3:3|21]10]| 35
5. Impact

HR) LHABEDERRAAIOVNTIEOPEN, 2EATMLU EZRIZL TS, = MFERIC OV TITEHKITEED
MWEBEEZTWD, —A7OCzIREEDZERIZOVWTIEE VWA REMZRIZL TS, TOCIIRD A2 /3T MZDTIL, 661
TOTSLADRE, £5EE, DEEEDAVISHE., BITMAE TS/ ERZLTLNS,

5.1 With regard to the overall goal "Sets of technology for natural forest rehabilitation developed by
the project are applied by policy makers and by end users."
(1) Would you gauge the probability that the overall goal will be attained within 3 - 5 years?
Very high  Moderate  Very low Mean
[5:0[46]35][20] 10] 3.5

(2) Please describe the reason for the evaluation you made in the question above.

At the same time, there are some projects with the similar implementation, RENFODA is the specific example and experience

for the watershed areas. In the years of implementation of the project, the Government has regulated the economy, stablized

The activities to achieve the goal are good but the timing for the implementation of those activities is short,it is impossible to finalize
the outputs.

The matter that needs to be concerned about is how the farmers can approach the techniques and whether they have enough condition
to apply those techiques or not.

the macroeconomic, the inflation rate has not influenced on the financial resources of the technical measures./ The technology are
developed at moderate level/ So much depend on the institution, policy and the Government's investment ability./ Economical

(3) Do you think that the external assumption against the outputs"Inflation rate remains at the level that do not
affect the economic affordability of the technical measures developed by the project.” in Project purpose is still

appropriate?
a. Appropriateness: Appropriate:5 Need to revise:4
b. Probability of realization Highly probable:4 Less possibility :2

(4) Please describe /specify any possible external factors that might affect the achievement of the overall goal if
you have anything in your mind aside from the one written in PDM .
Potential External Factors 45 % Influence
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5.2 What kinds of impact did you find out was born by the project?

or What kinds of impact do you expect will be born by the project?
(Please use the following cross-cutting points of view for consideration of potential impacts.)
Cross cutting points of view:

a. Influence on policies / legislation related to 661 program

b. Influence on the forestry sector of the country

¢. Probability of renovation / improvement of the existing technologies
d. Positive and negative impact on the life of people in the country

e. Influence on minorities, women, and other weak

f. Any other influence / impact

Potential impact Type of Impact |
1. The results of the project changed the ideas of 661 implementation/ Negative or Positive:6
2. Forestry activities + living condition improvement has the positive impact Negative or Positive:5
3. Project sellected the sufficient ethnic groups, infrastructure conditions Negative or Positive:5
4. Impact on the forestry sector and existed techniques is not yet clear. Negative or Positive:3
5. Negative or Positive:1
6. Negative or Positive:1

6. Sustainability

BR)TACI M T RONEBFOXIEICOVWTE, AEFEDFEALIHALLEWEL, MBAICEVTIIHAHEEDE

AR TED L ORHL TV (RIEE DSERFE Tl O F 1 CEMAM MR35, BHFENI.T. MGEHTIL—LT—35, [BRA

F3.4), EEIBFZEDHFHIITODIIMET REC/PRIBEBICEEFDHEEZ TS, BAANEMRICK MBI T,
BE. BHOLWThEFENEL, B4V Y BEDREAIZONTIEELELTWS, MM OFEHRHBRICOLTIE

MADNDN /DA o 1 DA rons R AN da 4 T

6.1 Political and Institutional Aspects
(1) Do you think that the Central Government or the Provincial Government in Vietnamese side will continue to support
the project after the termination of the project?
|:|Yes:3 |:|No |:|I do not know:6

(2) If your answer is "Yes" in 6.1 (1), have/will the project been/be supported by any policies or legislation?
or Did the Government make any commitments to support the project after its termination?
If your answer is "Exist" or "Under preparation"

Policies: Exist:1 Under preparation:2 ~ None Name of policy:  Change to get the purpose of |
Legislation: Exist:1 Under preparation:2  None Name of legislation: "'socialize™ the forestry of 661
Commitment: Exist:1 Under preparation:1 ~ None Commitment: |

6.2 Organizational and Financial Aspects
(1) Do you think the Implementing agencies have capacity to continue the activities as well as maintain the

project effect? Very high  Moderate  Very low Mean
a. Operation and maintenance of the monitoring system High | 5:0 | 45| 3:6 | 2.0 [ 1.0 |Low 35
b. Maintenance of a network of sharing info, staff and facilities High | 5:1 | 4:6 | 3:4 | 2.0 [ 1.0 |Low 3.7
c. Operation and management of a permanent framework High | 50 [ 45| 3:5| 2.0 | 1.0 |Low 35
d. Continuation of publicizing information High 50| 4:4 | 37| 220 [ 1:0 |Low 34

(2)—(3): 5%
(2)Please describe the reasons for your evaluation especially for the items rated at 1 or 2.
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(3) Related to above question, what is your oppinion for the newly established " Project Management Unit"
(4) Do you think that the implementing agencies are planning to keep the counterparts working for the Project ater
the period?

even after its termination?

|:|Yes 5|:| No 1|:|Part to be transferred |:|I don't know 4

(5) Do you think the project counterparts will never move and remain at the same organizations to continue the activities?
Yes 1|:|No 1|:|Part of them might move. 4|:|I don't know 4

(6) Did /Are the implementing agencies prepare/preparing a strategic plan for the post-project term?
Yes 2|:|No 1|:|Under preparation 2|:|I don't know 5

(7) If your answer is "Yes" in the above question, what do you think about the plan in terms of its viability?

|:|Highly viabl 3|:|Viabl1 4|:|Bit unrealistic O|:|I don't know 2

(8) Do you think the implementing agencies have a strong sense of responsibility for monitoring activities?
Very high  Moderate  Very low Please describe the reason for your judgement

514321

1 5 5
(9) Did the implementing agencies develop a/ linkage/s with any external organizations to make the framework
sustainable? |:|Yes 3|:|No 2|:|Under development 3|:|| don't knoy 2

(10) If your answer is "Yes", please specify the name of the organization, outlines, effects born by such a linkage,
and future prospect of the linkage.
Linkage 1

|Organization: PMUs, AFEs

(11) How much money do you expect the project will need for maintaining the monitoring and activities

6.3 Technical Aspects

(1) Was the way of technology transfer made by Japanese experts for project appropriat Mean
a. Appropriateness in methods High| 55| 45 [ 3:4 ] 2:0 | 1.0 | Low 4.1
b. Appropriateness in attitude High| 5:7 1 4:5 [ 3:1 | 2:0 | 1:0 | Low 4.5
c. Appropriateness in subjects High| 5:3 | 47 [ 3:3 ] 2:0 | 1:0 | Low 4.0

(2) Please evaluate the present capacity of to monitoring and management? Mean
a. Project High| 5:6 | 4:4 | 3:2 | 220 | 1:0 | Low I don't know 1 4.3
b. Working group High| 5:6 | 43 | 3:3 | 220 | 1:0 | Low I don't know 1 4.3
c. Village activity High| 5:3 | 45 ] 3:3 | 220 | 1:0 | Low I don't know 2 4.0

(3) Would you rate the level of understandings of the implementing agencies about the importance of information

sharing each other? Mean
a. MARD/DOF High{ 5:0 | 46 | 3:2 ] 2.0 [ 1:0 | Low I don't know 3.8
b. Sub-DOF High| 5:4 | 44 [ 3:2 |1 2.0 [ 1.0 | Low I don't know 4.2
c. FSIV High| 5:3 | 45| 3:2 ] 2.0 [ 1:0 | Low I don't know 4.1
d._Villagers in Targetarea High| 5:4 | 4:3 | 3:4 | 220 | 1.0 | Low I don't know 4.0

180



Questionnaire for RENFORE

6.4 Overall Evaluation

(1) Please assess the sustainability of the Project from the following points of view, whether or not the Vietnamese
side can maintain the activities without having any assistance from Japan. Please also describe the reason for
your selection. Mean Reason:

Technical High| 5:3 | 4:8 | 3:2 | 2.0 | 1.0 | Low 4.1 [Techniques are summarized by much experience

Organizational High| 5:0 | 4:8 | 3:1 [ 2:2 | 1:0 [ Low 3.5 [Reform to increase the " decentralization"

Financial High| 5:0 | 43 | 3:2 | 25| 1.0 | Low 2.8 [Vietnam lacks of financial resources

Institutional High| 5:0 | 4:8 | 3:3 [ 2:0 | 1:0 [ Low 3.7 [Project support to set up the community regulations

(2) What kind of activities interventions do you think are required for ensuring the sustainability of the project?
Recommendations (Necessary activities)

Maintain, monitor the activities of research component/It is necessary to organize more study tours and
Technical technical training courses for the farmers/ Training, technical transfer/ Dissemination, training,
establishment of models, technical transfer, seminar

Evaluate the function of each organization participating in the project structures/ simple structure/
Organizational Necessary to maintain the project activities/ Training on group-targeted working skills, capacity on
collaboration amona stakeholders/ Focus on managemen

Continue phase 2 of the project to have the financial resources/Project side and Vietnamese Government
Financial side should support more budget for operation/Call for funding from international organizations and funding
sources/Find the donors's sources / Combinat

Establish the mechanisim with the contribution from the farmers so that the activities become more

Institutional effectively/ Review and modify current laws and policies/

(3) Please specify any potential factors that might affect the sustainability of the Project.

Positive factor: The project models are the examples to improve the awarenss of the farmers/ Attitude, point of view of relevant

agencies, conditions to apply and expand outputs of activities, policy system, law system/ Policies regarding
forestry business development/ Aw

Negative factor: The farmers in the watershed areas have too many projects with the different kinds of support ==> farmers

rely on the support and become less active to solve their own problems/increased inflation, clamity, epidemic/
Local livelihood is still difficult/ Low economic benefit, risk in the unstable market, cost/

1. Project Result

HR)ZR—/N\—O—)L, LRBE,. OV FEEOERSNAZEIZDONTIHIFERZEDEENRMEICEZT
W5, ZE=REDERICOVWTHRREREINDITHAIBRHENFEAETHoT-,

1.1 Super Goal

(1) Do you feel that the forest coverage in the target district area is increased, and the environmental and economical
values of forests are improved? (Please select and tick the most appropriate one in the following table.)

If yes, please describe a reason why you feel so.

] | R Project has planted large area of forest,enriched
Answer Yes 12 No n 335;0. the forest /The farmers have higher awareness
y: about tree planting/

Trees are provided based on farmers' needs/Newly planted and
enriched forests have canopy closed, taiwanese bamboo has
generated shoots./ Forest has area increased. Forest quality is
improved/ Forest area has been increased but not remarablly/
Local farme




Questionnaire for RENFORE

1.2 Overall Goal

(1) Do you think that the reccomendation report submitted by the project will be reviewed and
applied by MARD/DOF by 20097 (Please select and tick the most appropriate one in the following table.)
If you select 3 or 4, please describe which activity was delayed and what made it delayed?

Answer ] VYes 10 1 No Reason why: Impossible to answer this question

because there are too many factors of impact/Consideration is

made on the basis of the outputs of activities done./ The 661

Program is in need of the techniques on forest afforestation./

Many activities are potential and should be expanded/ Project
purpos

(2)Do you think that the techniques developed by this project will be applied to 80% of the total new plantation
area and new highly-assisted natural regeneration area established in 20 commune by 2010?
(Please select and tick the most appropriate one in the following table.)

Answer [ Yes 9 1 No 1 Reason Why: ot clear because it depend on the HB's policy/
The famers of 20 communes wish to apply forest
rehabilitation measures applied by JICA
project/Suitable in local conditions of 20
communes in watershed area/ Increase the forest
coverage and improvement of |

(3)Do you think that the number of households in the 20 communes who are  applying the techniques developed
by the project has reached 700 by 2010?

Answer [] Yes 8 [0 No Reason why: There has been no research to evaluate how

many more households implemented the project models /They
are learning to replicate the activities and wish to be supported
by the project/ Application is made depending on the specifid
condition of each locality/Some activities are maintained in
target v

1.3 Project Purpose

(1) Do you think that the recommendation report on the methods to apply silvicultural techniques for natural forest
rehabilitation and farmland management techniques in watershed area is submitted to 661program by 2008.
(Please select and tick the most appropriate one in the following table.)

Answer |:| Yes 11 |:| No 2 Reason why:
| This s the final product of the project/Because
this activity is delayed/ Technical measures will
be applied/ Project is over, there are many
techniques those 661 program should consider/
It is necessary to adjust and supplement to be
more appropriate wi

1%2
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(2) Do you think that a manual on hands-on techniques on the sets of silvicultural techniques for natural forest

rehabilitation and farmland management techniques in watershed area targeting local technical officers and farmers
is prepared by 20087

(Please select and tick the most appropriate one in the following table.)

Answer

[ VYes

12

[ No

Reason why: The project's product/ Published and distributed

to local farmers and technical staff./ In work
plan in 2008/ Reports and manual are publshed
or under preparation/ It is necessary to up date
the techniques for the local staffs and farmers/
Good preparatio

(3) Do you think that 80 technical officers of FE, WMB, and AFE learn new techniques through technical seminars?

(Please select and tick the most appropriate one in the following table.)

Answer

] VYes

11

[ No

Reason why:
They are the field staffs/ We learnt a lot from the
seminars of the project/ Study new techniques
and improve knowledges from attending
workshops and seminars. /Close to the local
condition, easily understandable/ It is practical,
useful for them./ Throug

1.4 Out puts

Do you think that following out puts were/are achieved by the end of the project period?
(1) Degree of Achivement out putl, Information componemt
(Please select and tick the most appropriate one from 1-4 in the following table.)

If you select 3 or 4, please describe which activity was not achieved and why think so?

Activities for
Output 1

[ 1 Very
[J 3 Noso

0[]

0[] 4 Not

2. Fairly

13
0

Activities Information collection, exchange, publish,

Reason Information and techniques updated

(2) Degree of Achivement out put2, Experimental Forest

(Please select and tick the most appropriate one from 1-4 in the following table.)
If you select 3 or 4, please describe which activity was not achieved and why think so?

Activities for

Output 2

[ 1. Very

[[] 3 Noso

, O

0[] 4 Not

2. Fairly

9

0

.. Assisted regeneration, enrichment planting, native
Activiti .
trees plantation

Reason The success of the model is clear

(3) Degree of Achivement out put3, On-Farm Trial
(Please select and tick the most appropriate one from 1-4 in the following table.)
If you select 3 or 4, please describe which activity was not achieved and why think so?

Activities for
Output 3

O 1 \Very
[J 3 Noso

3[] 2 Fairly
0[] 4 Not

5
0

Activities

Reason

(4) Degree of Achievement out put4,
(Please select and tick the most appropriate one from 1-4 in the following table.)
If you select 3 or 4, please describe which activity was not achieved and why think so?

Activities for

Output 4

[] 1 Very
O

3. No so

0[]
O

3 4. Not

2. Fairly

8

0

Activities

need more time to monitor the silvicutural

Reason results/Not finished yet while the time is limited/

(5) Degree of Achievement of out put5, Monitoring report.

(Please select and tick the most appropriate one from 1-4 in the following table.)
If you select 3 or 4, please describe which activity was not achieved and why think so?

Activities for

Output 5

[0 1 Very
[0 3 Noso

0[]

2 [] 4 Not

2. Fairly

9
0

Activities

Reason Not finished yet while the time is limited/
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