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2. M/M (FBLE 2 —8ESE)

MINUTES OF MEETINGS BETWEEN
THE JAPANESE MID-TERM REVIEW TEAM
: AND
AUTHORITIES CONCERNED OF GOVERNMENT OF THE REPUBRIC OF ZAMBIA
ON JAPANESE TECHNICAL COOPERATION FOR
ZAMBIA INVESTMENT PROMOTION PROJECT
-TRIANGLE OF HOPE- (ZIPP — ToH)

The Japanese Mid-term Review Team (hereinafter referred to as “the Team”), organized by
the Japan International Cooperation Agency (hereinafter referred to as “JICA”) and headed
by Mr. Toru HOMMA, visited the Republic of Zambia from 17 January to 11 February,
2011. The purpose of the mid-term review is to assess the achievements made during the
one year and six month’s cooperation period and to make recommendations for ZAMBIA
INVESTMENT PROMOTION PROJECT -TRIANGLE OF HOPE- (ZIPP — ToH)

(hereinafter referred to as “the Project™)

During review period, both the Team and concerned authorities of the Government of the
Republic of Zambia {(hereinafter referred to as “both sides”) had a series of discussions and
exchanged views on the Project. Both sides jointly monitored the activities and evaluated

the achievements.

As a result of the discussions, both sides agreed upon the matters referred to in the Joint

Evaluation Report documents attached hereto.

Lusaka, 10 February, 2011

(Gl b,

M. Toru HOMMA M. C. Evans CHIBI

Leader Deputy Secretafy to the Cabinet
The Japanese Mid-term Review Team Cabinet Office

Japan International Cooperation Agency The Republic of Zambia

Japan
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JOINT EVALUATION REPORT
(MID-TERM REVIEW)

ZAMBIA INVESTMENT PROMOTION
PROJECT — TRIANGLE OF HOPE- (ZIPP-TOH)

LUSAKA, 10 FEBRUARY 2011
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1. Outline of Evaluation
1-1. Objectives of Evaluation

The Japanese Mid-term Review Team organized by the Japan International Cooperation Agency
(hereinafter referred to as “JICA”) and headed by Mr. Toru Homma, visited the Republic of Zambia
from 17 January to 11 February 2011, for the purpose of evaluating Japanese technical coaperation
project “the Zambia Investment Promotion Project - Triangle of Hope- (ZIPP ~ToH)” (hereinafter
referred to as the “Project™ jointly with the evaluation team of the Zambian side. The objectives of
the joint evaluation are the following:

a) To review the conducted activities and outputs of the Project;

b) To analyze the progress and achievements based on the Project Design Matrix (hereinafter
referred to as the “PDM™) and five evaluation criteria (relevance, efficiency, effectiveness,
impact, and sustainability) and to prepare a Joint Evalvation Report;

¢) To hold a Steering Committee meeting to confirm the results of the evaluation through
discussion; and

d) To provide recommendations for the activities to be conducted during the remaining period of

the Project.
1-2. Method of Evaluation
Performance of the Project was studied based on the verifiable indicators stated i the PDM and
other relevant information collected through literature review and the discussions with officials of
the governmental agencies involved in the Project (counterpart personnel; hereinafter referred to as
the “C/P”), representatives of private companies and the development partners, and JICA

Experts/Consultants.

The teams jointly conducted evaluation based on the five criteria (relevance, effectiveness,

efficiency, impact and sustainability) the contents of which are stated below.

1-2-1. Criteria for Evaluation

1) Relevance

Relevance refers to the validity of the purpose and overall goal of the Project in connection with the
development policy of the Zambian Government and the Official Development Assistance (ODA)
policy of the Tapanese Government, as well as the needs of the intended beneficiaries.

2) Effectiveness

Effectiveness refers to the extent to which the expected benefits of the Project have been achieved #%
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planned, and examines whether the benefit was brought about as a result of the Project.
3) Efficiency

Efficiency refers to the productivity of the implementation process, examining whether the input of
the Project has been efficiently converted into the output.

4) Impact

Impact refers to direct and indirect, positive and negative impact generated through the
implementation of the Project, including the extent to which the overall goal has been / is expected
to be attained.

5) Sustainability

Sustainability refers to the extent to which the produced effects continue after the completion of the

Project.
1-2-2. Sources of Information
The following sources of information were used in this evaluation:

1) Documents agreed upon by both sides prior to andfor during the course of the Project

implementation including:

e  Record of Discussions (R/D);

*  Minutes of Meeting (M/M);

»  Project Design Matrix (PDM); and
s  Plan of Operation (PO);

2) Records of inputs and activities of the Project;

3) Data and statistics which indicate the degree of the achievement of the oufputs and Project

purpose; and

4} Interviews to the C/P, JICA Experts / Consultants, and representatives of private companies arfd

the development partners.
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1-3. Members of Evaluation Teams

Zambian side:

Mr., Chibwe Chisala Seniot Economist, Ministry of Commerce, Trade and Industry
Ms. Florence Mumba Director, Research, Planning and Policy, Zambia Development Agency (ZDA)

Japanese side:

Mr. Toru Homma Senior Advisor (Private Sector Development: Trade, Investment & Industry),
JICA

Mr. Kazunori Suzuki Deputy Director, Technical Cooperation Division,
Ministry of Economy, Trade and Industry

Mr. Keiji Ishigame Deputy Director, Private Sector Development Division, JICA

M. Shinichi Mori Evaluation Consultant, IMG Inc.

2, Qutline of the Project
2-1. Background of the Project

Based on the request from the Zambian Government, JICA implemented “the Project for Triangle of
Hope, Strategic Action Initiative for Economic Development (ToH SAIED)” from July 2006 to
March 2009, in which a Malaysian consultant recruited by JICA provided the Zambian Government
with technical advice in formulating and implementing twelve areas of action agenda aiming at
improving investment environment, compiling and publicizing information necessary for investors,
and conducting investment promotion activities. The implementing organizations of ToH SAIED
were initially the Ministry of Commerce, Trade and Industry (MCTI) and the Zambia Investment
Centre (ZIC) but afier January 2007 when the Zambia Development Agency (ZDA) was created
combining five governmental agencies including ZIC, ZDA became the implementing agency of the

project.

At the ToH SAIED’s final evaluation conducted jointly by JICA and the Zambian Government in
November 2008, a need to strengthen ZDA’s capacity (human resources, partnerships with relevant
governmental agencies and the private sector, information provision to its clients, and general
administration) was recognized in promoting investments in Zambia, and the necessity for further
supporting the monitoring of the ToH Action Agenda was identified with a view to accelerating the

realization of the twelve areas of Action Agenda.

Based on the Record of Discussions (R/D) signed on 21 August 2009, JICA started implementing
the “Zambia Investment Promotion Project - Triangle of Hope- (ZIPP —Toll)” in August 2009 wit
the expected duration of three years, aiming at strengthening the capacity of ZDA and otf p
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governmental agencies so that Zambia becomes able to promote investment in an effective and

sustainable manner.
2-2. Project Design Matrix (PDM)

The original PDM (slightly modified in September 2009) is attached as Annex 1. The PDM has four
major items called Super Goal, Overall Goal, Project Purpose, and Outputs of the Project.

1) Super Goal: The goal ultimately achieved by the contribution of the Project

Super Goal
To Make Zambia a Model for investment promotion that other African countries can emulate.

2) Overall Goa!l: The goal achieved by the contribution of the Project in three to five years after its

completion

Overall Goal
Foreign Direct Investment (FDI) to Zambia and domestic investment will be increased.

2) Project Purpose: The purpose achieved by the direct contribution of the Project outputs by the end
of the Project period

Project Purpose
Zambia can attain friendly environment for investors.

3) Outputs: The outputs brought about by the results of the Project activities

Outputs of the Project

Output 1: Capacity enhancement of ZDA
1-1 Changed mind set and improved customer satistaction
1-2 Boosted internal communication
Output 2 Expanded information in ZDA
2-1 Sector profiles
2-2 Project proposals
2-3 Information for necessary procedure for investment
2-4 Sector Information of target countries
2-5 Improved quality of publications and awareness of ZDA and iis activities
2-6 Hands on experience on investment promotion of ZDA officials
Qutput 3: Systematic collaboration with private sector
3-1 Enhanced mutual understanding between public and private sector
32 Sector profiles and project proposals jointly
Output 4: Improved policy framework for investment
4
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4-1
4.2

Smooth implementation of ToH Action Agenda
Improved policy framework.

4} Activities: The activities being implemented by C/P under the support of JICA

Experts/Consultants

Activities of the Project

Activity 1:

1-1

1-2

Activity 2:

2-1
2-2
23
2-4
2-5

2-6
2-7

Activity 3:

3-1

3-2

Activity 4:

4-1
42

Develop management and operation capacity on investment of ZDA and its staff
Transformation to customer oriented mind set through implementing client
charter

Promote internal coordination within ZDA

Accumulating information, knowledge and know-how on IP

Prepare and revise sector profiles

Promote internal coordination within ZDA

Compile project proposals

Compile information for necessary procedure for investment

Compile sector information of target countries from existing reports and
publications

Conduct actual IP in Zambia and targeted countries

Support public relation activities

Effective collaboration in investment activities among MCTIL, ZDA, other
relevant government organizations and private sector

Conduct periodical dialogue, continuous exchange of information and joint IP
activities

Facilitate sector profile and project proposal from private sector

Effective collaboration in investment activities among MCTI, ZDA, other
relevant

Assist the monitoring of ToH Action Agenda

Advice policy reforms

3. Achievements of the Project

3-1. Results of the Inputs

Inputs from the Japanese side (assigning of Malaysian consultants for investment promotion, a

Japanese long-term expert for project administration / training management, a short-term expert for

institutional capacity enhancement, and a ToH coordinator (Annex 9), office equipment, and local

cost including expenses for travels, training, communication and transportation) have been mostly

provided as planned. Inputs from the Zambian side (assigning of the counterpart personnel from

7ZDA and liaison officers from relevant ministries (Annex 10) and the constituting members of the

Steering Committee) have also been provided as planned.
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An office space was provided both in ZDA and in the State House by the Zambian side, which has
facilitated the smooth implementation of the Project.

Zambian ministries paid their officials’ travel expenses for investment promotion missions to India
and Malaysia while JICA paid those for ZDA officials (Annex 13). Other expenses such as hiring a
venue were shared between the Zambian Government and JICA.

3-2. Achievements of the Outputs

Both the Japanese and Zambian evaluation teams confirmed that the Project had fulfilled the
following output in accordance with the R/D and PDM (the achievement of the output by indicators
in the PDM is shown in Annexes 5 and 6.). Since the activities for Output 1 and 3 are not clearly
defined and that there are overlaps between the concepts of Qutputs, Output 2 will be discussed first,
followed by Outputs 1, 3 and 4.

Output 2 Expanded information in ZDA

<2-1 Sector profiles>

The revision of the sector profiles for three sectors (agricuiture, energy, and computers) had been
completed at the time of the Mid-term Review out of the ten sectors that were targeted (Annex 11).
Interviewed invesiors commented that the prepared sector profiles are useful but contain only
generic issues. A wide range field work and company visits will be required to enrich the contents of

the sector profiles. Profiles for subsectors will also need to be prepared for selected sectors.
<2-2 Project proposals>

Responding to the solicitation by ZDA at several occasions and after one-on-one consultation with
ZDA, 14 companies submitted a project proposal (Annex 12). Three proposals (a tea plantation of
Yatu Foods Ltd., a medical clinic of Hilltop Hospital, and a music school of Evelyn Hone College)
have attracted foreign investors® attention and a dialogue has been initiated.

ZDA has had difficulties in identifying local companies qualified for joint ventures due to the
agency’s weak linkage with [ocal industries (the general absence of domestic companies’ willingness
to form JV with foreign companies is also part of the reason of the difficulties). In order to promote
joint ventures, ZDA should establish linkages with local industries including MSMEs by utilizing its
opportunities to prepare sector/ subsector profiles.

«2-3 Information for necessary procedures for investment>

A baseline survey and tracer study was conducted for the manufacturing sector and the final rep
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was produced in May 2010. There is a need for conducting the same exercise for clarifying
investment procedures in other sectors and compile the results into user-friendly manuals for
investors. The Private Sector Development Reform Programme (PSDRP) is already implementing
the “Business Licensing Reform™ whereby secondary licenses necessary for investment have been
identified and streamlining has already begun. Coordination with PSDRP should be sought.

<2-4 Secior Information of target countries>

Apart from a Public Private Partnership (PPP) mission, ZDA has not taken an approach to target
specific sectors in its investment promotion missions. Investment promotion materials should be
tailored in such a way to attract potential investors in specific sectors of the target countries.

<2-5 Hands on experience on investment promotion of ZDA officials>

Investment Promotion missions were conducted twice in India (one PPP), once in Malaysia (PPP),
and once in Thailand. Investment promotion seminars were conducted four times in India, once in
Malaysia, and once in Zambia. Due to a generally-perceived inward-looking attitude of Thai
companies, it was decided that Thailand should be excluded from the target countries.

The following are the results of the investment promotion activities conducted for the target

countries under the JICA Project:

(1) 10 companies from India and 6 companies from Malaysia visited Zambia to discuss
businesses;

(2) 48 business ideas have surfaced;

(3) 13 Memorandums of Understanding have been signed;

(4) 3 investment certificates (medical 2 and manufacturing 1) have been issued for Indian
investors, and 2 (communication 1 and education 1) for Malaysian investors; and

(5) 2 investments from Malaysia (communication: 10 million USD and 105 employees; and
education: 214 million USD and 135 employees) have been realized as a result of the

promotion activities having been conducted since Project phase 1
<2-6 Improved quality of publications and awareness of ZDA and its activities>

The “Investors’ Guids” has been revised, and “Cost of Doing Business” is being revised.
Interviewed investors commented that the Investors® Guide was useful. However, since ZDA does
not have the records of the downloading of its documents, it is difficult to assess to what extent

ZDA’s documents are being referred to.
ZDA already prepared “Procedures and Guidelines for Obtaining Investment License” in 2008,

however, it is not publicized on ZDA’s website. Although Client Charters are publicized on ZDA’s
website, they are difficult to be found. Accessibility of these documents should be improved.
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QOutput 1 Capacity Enhancement of ZDA

The exercises of preparing sector profiles, preparing for investment missions, and supporting
domestic industries in preparing joint venture proposals, have been contributing to the capacity
development of ZDA officials. Apart from these capacities, the following two outputs are expected
to be achieved in the Project according to the original PDM.

<1-1 Changed mind set and improved customer satisfaction>

Interviewed investors commended ZDA officials’ responsiveness to their requests; ZDA officials
acknowledge that JICA Experts/Consultants” engagement in ZDA’s operations, including Kaizen
activities in which 11 teams (44 officials) within ZDA participated, had positive influence on ZDA
officials’ mind-set.

The original PDM envisaged that ZDA staff’s mind-set would be transformed  into
customer-oriented one through implementing the Client Charter. However, apart from the issuance
of investment certificates, the timeframes set up for most of the items stated in ZDA’s Client Charter
for investment promotion are not measurable, Moreover, it was found that simply putting the Client
Charter on ZDA’s website does not lead to a change in ZDA staff>s mind-set; rather a clearly-defined

human resource management is necessary.

<1-2 Boosted internal communication>

The original PDM envisaged that common formatting of files and documents’ and regular meetings
would boost ZDA’s internal communication. However, it was found that a more fundamental issue
needs be addressed to boost ZDA’s internal communication; a systematic monitoring and follow-up

mechanism for ZDA’s entire operations must be established.

Qutput 3 Systematic collaboration with private sector

<3-1 Enhanced mutual understanding between public and private sector>

Apart from the workshop that ZDA is co-organizing with the Zambian Chamber of Commerce and
Industry to discuss the results of the baseline and tracer study, there has not been a dialogue between
ZDA and the private sector in which Project-related activitics are discussed.

ZDA holds sensitization workshops (approx. 100 participants) towards the private sector in a
province in every quarter in collaboration with other government agencies, in which ZDA’s

! An electronic document management system is planned to be introduced through KOTRA’s (Korea Trade-Investment
Promolion Agency) assistance.
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activities are explained and an exchange of opinions takes place. The materials/outcomes of the
Project should also be presented and feedback should be obtained in these workshops

<3-2 Facilitate sector profile and project propesal from private sector>
See <2-2 Project proposals™> above.

Qutput 4 Improved policy framework for investment

<4-1 Smooth implementation of ToH Action Agenda>

The ToH Action Agenda Review Meetings {liaison officers’ level) have contributed to an
acceleration of the implementation of the ToH Action Agenda as well as to the coordination of
inter-ministerial issues. Through the implementation of the ToH Action Agenda, investment issues
are being mainstreamed at relevant ministries whereby high priority has been given to the

improvement of business environment and promotion of investments.

Tt was observed that without the presence of key personnel of the relevant ministries, i.e. Permanent
Secretaries, ToH Steering Committee meetings had only concerned the activities under ZDA. As a
result, it had difficulties in resolving conflicting issues between ministries arising in the
implementation of the Action Agenda. The further implementation of the ToH Action Agenda
requires a new structure that involves high-level decision makers.

Several drawbacks have been observed in the current ToH Action Agenda monitoring system. Some
recommendations are being considered as “completed” even though more actions should be taken to
generate the envisaged impact on the ground. There are also some cases where, in spite of the fact
that the relevant ministry had carried out all of the elements implementable within its capacity and
thus the desired effect taking place, the implementation of the recommendation has been deemed as
“incomplete” based on the remaining irrelevant or unrealistic tasks prescribed in the original ToH
Action Agenda. Moreover, the overall completion “ratio” does not reflect the real value of each
recommendation (i.e. some actions have much greater impacts than others); the resulting - “40% of
the recommendations have been completed” - would thus be misleading. It is time to thoroughly

review the Action Agenda and determine the way forward.
<4-2 Tmproved policy framework>

Through the implementation of ToH Action Agenda supported by the Project consultants, policy
reforms have been accelerated. The advice given by the Malaysian consultant based on Malaysian
experiences were found mostly relevant to the circumstances in Zambia, bringing in new
perspectives fo relevant ministries. Minisiries have obtained new perspectives about their roles in
promoting private businesses and investments, incorporated them in their policies, and started their

implementation.
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3-3 Implementation Process of the Projeet

It was observed that the absence of an expert who could have concentrated on ZDA officials®
on-the-job training through day-to-day interactions is deemed as the reason of the limited Project
activities /outcomes in terms of ZDA’s capacity building.

As mentioned in the achievements of Qutput 4-1, it was observed that without the presence of key
personnel of the relevant ministries, i.e. Permanent Secretaries, ToH Steering Committee meetings
had only concerned the activities under ZDA. The further implementation of the ToH Action
Agenda requires a new structure that involves high-level decision makers.

4. Results of Evaluation by Five Criteria
4-1. Relevance
The Project is assessed to be highly relevant for the following reasons.

Tt is stated in “Vision 2030” that in order to achieve its medium term goal, becoming a
middle-income country by 2030, Zambia needs to increase both domestic and foreign investment,
which requires improvement in both the investment environment and the administrative capacity of
relevant ministries. Both the “Fifth National Development Plan 2006-2010” and the “Sixth National
Development Plan 2G11-2015” empﬁasize the importance of increasing investment by improving
business environment in order to accelerate Zambia’s economic growth. As such, the Project is

highly relevant to the Zambia’s national policies.

The Project is consistent with ZDA’s needs. “Zambia Development Agency Strategic Plan
2009-2011” adopted by the ZDA’s Board of Directors in 2008 addressed the need for strengthening
ZDA’s capacity in order to effectively promote investment in Zambia, The Project was also found to
be consistent with other relevant ministries’ needs. The monitoring and follow-up mechanism taken
by the ToH Action Agenda is functioning as a driving force mainstreaming investment promotion
issues into relevant ministries. The relevant ministries also acknowledge that the inter-ministerial
coordination facilitated by the Project is indispensable in carrying out actions prescribed in the

Action Agenda.
The Project is consistent with the needs of investors — the end beneficiaries. Investors interviewed
by the Mid-Term Review mission emphasized that the good services provided by ZDA, including

the provision of basic information and facilitations, are prerequisite for considering investment in

Zambia,

The Project is consistent with the ODA of the Japanese Government and JICA. Japanese
Government’s ODA Guidelines (2003) emphasize the importance of an increase in trade an
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investment in developing countries, which Japan should promote through the assistance in policy
making, institution building and human resource development. Japan’s support for investment
promotion and private sector development as well as for south-south cooperation including
Asia-Africa cooperation has been emphasized in “Asia-Africa Trade and Investment Conference
(2004)”, “Development Initiative (2005)”, and “TICAD IV Yokohama Action Plan™ (2008).
Investment promotion is one of the priority areas in JICA’s assistance program in Zambia.

The Project recruited a Malaysian consultant who has a strong connection with the Malaysian
Industrial Development Agency (MIDA) as well as with investors in Malaysia and India. The
experiences of Malaysia have been found to be highly relevant to Zambian circumstances. On the
other hand, since Japan has experiences in assisting the capacity building of investment promotion
agencies in several countries, which is one of the Japan’s technical advantages, the Zambian
Government requested JICA to send ZDA a Japanese Expert specializing in hands on training for

investment prometion activities.

4-2, Effectiveness

Since many factors affect the business environment, it is difficult to isclate the Project’s contribution
towards the improvement of the business environment, It is also difficult to verify causality between
Project Outputs and the friendliness of the environment for investors especially at this moment when
not much of the Project’s intended impact has been realized. In light of these, it is still premature to
say that there is a prospect that Project Purpose “Zambia can attain friendly environment for

investors” will be achieved by the end of the Project period.

Investors interviewed by the Mid-Term Review mission commented that the overall investment
environment (political and economic stability, security, administrative procedures, ete.) in Zambia is
significantly improving. Zambia is one of the top ten reformers of the World Bank “Doing Business”
2011. Although Zambia’s rank of “starting a business” has risen up from 93 in the 2010 edition to 57
in the 2011 edition, it is attributable to the elimination of the minimum capital requirement upon
staring a business, which was promoted by PSDRP. PSDRP is also achieving a reduction in the
number of licenses and the streamlining of licensing procedures, which are contributing to the

attainment of friendly environment for investors,

Investors interviewed by the Mid-Term Review mission commented that administrative procedures
of the Zambian Government are mostly investor-friendly, which would partially be attributable fo
the implementation of the ToH Action Agenda. Investors also highly appreciated ZDA’s facilitation
activities (issuing of investment certificates, identifying candidate project sites, facilitating visa
issuance, ctc.) as well as ZDA staff’s responsiveness, which could have been influenced by the
Project. However, investors also pointed out that ministries were not necessarily responsive to
investors” requests/inquiries; there is a need to appoint focal persons in relevant ministries who take

responsibility in supporting invesfors.

1
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The Project’s achievement in terms of the strengthening of ZDA'’s capacity is still limited. There is a
need to further strengthen the capacity of ZDA’s officials through day-to-day on-the-job training.
There are mixed feelings among Project staff about the sufficiency of follow-ups of investment
projects/ideas emerged in relation to target countries. Some say that follow-ups have not been
sufficient, while others say that follow-ups have been properly conducted. There is an absence of a
systematized follow-up mechanism that should enable ZDA management to effectively monitor the

status of each investment project/idea.

The issue of inefficient licensing and regulations procedures of line ministries were considered as
out of the scope of the Project. Taking it into consideration that these are also important factors in
attracting investment into Zambia, this issue should be addressed in the second half of the Project

period.
4-3. Efficiency
The efficiency of the Project is assessed to be fair for the following reasons,

With regard to the inputs from the Japanese side, Malaysian consultant’s advice in the preparation of
sector profiles, joint venture proposals, and investment promotion missions was highly appreciated
by the Zambian side. It was also observed, however, as is stated in “3-3 Implementation Process of
the Project”, that the absence of an expert who could have concentrated on ZDA officials® on-the-job
training through day-fo-day interactions is deemed as the reason of the limited Project activities
Joutcomes in terms of ZDA’s capacity building. The Project is utilizing a Zambian consultant as a
ToH coordinator, who has been maintaining close contact with the Chairman of the ToH Steering
Committee - Special Assistant to the President. This is assessed as highly appropriate. The

assignments of Japanese experts are also assessed as appropriate.

Inputs from the Zambian side are also satisfactory. Zambian ministries paid their officials” travel
expenses for investment promotion missions to India and Malaysia. Other expenses such as hiring

a venue were shared between the Zambian Government and JICA.

It was also observed that the insufficiency of financial resources at relevant ministries has caused a
delay in the implementation of the ToH Action Agenda. ZDA’s limited operational capacity, in
contrast to the large volume of investment-related work, has slowed down the overall

implementation of Project activities.
Although the ToH Action Agenda and the PSDRP have the same objective (i.¢. improvement in
investment environment) and common activities, little substantive coordination has been conducted

between these two programs. In order to increase efficiency in the utilization of limited resources f

is recommended that they maintain a regular dialogue at the technical committee level.
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4-4, Impact

The prospect of the Project’s achieving its Overall Goal “Foreign Direct Investment (FDI) to
Zambia and domestic investment will be increased” within 3 to 5 years after the completion of the
Project is high. Since JICA Project phase 1, two investments from Malaysia (communication: 10
million USD and 105 employees; and education: 214 million USD and 135 employees}) have been
realized as a result of the promotion activities having been conducted in the framework of the
Project. Investment in Zambia has been significantly increasing; the pledged amount in 2010 was
4,329 million USD, which is 17 times larger than that in 2005. The policies for the improvement of
environment for investment are gradually being mainstreamed in the ministries relevant to the ToH
Action Agenda; these ministries are proactively trying to improve business environment and attract
investors into Zambia.

A total of 54,000 jobs were to be created by the investments licensed in 2008 and 2009. No negative
impacts have been reported in relation to the realized investments promoted in the framework of the

Project.
4-5, Sustainability
The sustainability of the Project is assessed to be assured if appropriate measures are taken.

It is stated in “Vision 2030” that Zambia needs to increase both domestic and foreign investment,
which requires improvement in both the investment envirenment and the administrative capacity of
relevant ministries. Since an increase in investment has been a high priority policy agenda in
Zambia, the Government is committed to maintaining its policy to promote investment by

improving domestic business environment and by strengthening the ZDA’s functions.

The Zambian Government expressed its intention to maintain the ToH Action Agenda Steering
Committee afier the completion of JICA Project. It is recommended that the ToH Action Agenda be
reviewed exhaustively and the monitoring mechanism be rationalized, so that actions will be
slimed-down and more focused and thus can continue fo be implemented smoothly after the

completion of the Project.

Sinee the overall turnover of ZDA’s officials has been relatively low, it is highly likely that those
ZDA officials trained in the Project will continue working in the agency after the completion of the
Project. Established in 2007, ZDA is still in a nascent stage; a systematic monitoring and follow-up
mechanism for ZDA’s entire operations has yet to be put in place. There is a need to identify
problems within work practices at ZDA's Divisions as well as their root causes, and introduce an

effective monitoring / reporting system.

Since audited financial statements are available only up to 2008, ZDA’s current financial position
cannot be assessed at this moment. Due to the high priority given to investment promotion, {he /
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Zambian Government’s financial support to ZDA is expected to continue. With a combination of a
government grant and its own fee revenues, ZDA can be said to have a sound financial base.

ZDA’s officials’ capacities have not yet sufficiently been built up to provide quality services to its
clients. There is a need for the Project to intensify capacity building of ZDA staff by bringing in an
additional JICA Expert specializing in hands on training for investment promotion activities.

5. Conclusion

As described above, the Project will be able to achieve its objectives if appropriate measures are
taken.

As for the five evaluation criteria, (1) the relevance of the Project is endorsed by its consistency with
the Zambian Government’ national policy, the needs of ZDA, relevant minisiries and investors, and
the Japanese aid policy; (2) the effectiveness is yet to be judged; (3) the efficiency of the Project is
fair since an additional input is required to achieve ZDA’s capacity building; (4) the impact of the
Project is deemed as high with a prospect of attracting foreign investors and creating large
employment opportunities; and (5) the sustainability of the Project will be assured if appropriate

measures are taken.
6. Recommendations
(1) Review of the ToH Action Agenda

Five years have passed since the ToH Action Agenda was formulated in February 2006 with
approximately 40% of the 298 recommendations in the ToH Action Agenda having been completed
while certain progress having been observed for 70% of them. Many interviewees of the Mid-Term
Review in relevant ministries responded that the monitoring and coordination mechanism was
functioning as an effective driving force mainstreaming investment promotion issues info their
policies, including within ministries traditionally not related to gconomic activities such as medical

and education sectors.

Most of the ToH Action Agenda recommendations implementable in the short term have already
been completed, and most of the remaining actions are those that are difficult to implement due to a
lack of financing (such as investment in infrastructure), difficulty in reconciling conflicting issues
(such as elimination of taxes versus a loss of government revenues), dependency on external factors
(such as decisions by foreign investors) and other such factors, which are mostly beyond the
capacity or control of the relevant ministries. It has become evident that the Zambian Government
does not have a sufficient financial and technical capacity to implement all of the recommendations

within the envisaged timeframe.

Several drawbacks have also been observed in the current ToH Action Agenda monitoring syste
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Some recommendations are being considered as “completed” even though mere actions should be
taken to generate the envisaged impact on the ground. There are also some cases where, in spite of
the fact that the relevant ministry had carried out all of the elements implementable within its
capacity and thus the desired effect taking place, the implementation of the recommendation has
been deemed “incomplete” based on the remaining irrelevant or unrealistic tasks prescribed in the
original ToH Action Agenda. Moreover, the overall completion “ratio” does not reflect the real value
of each recommendation (i.e. some actions have much greater impacts than others); the resulting -

“40% of the recommendations have been completed” - would thus be misleading.

It is therefore necessary for the Zambian Government to review all the recommendations and
categorize them as: (a) those that should be judged as completed (not only in terms of the actions but
also by confirming their impacts on the ground); (b) those that have been embedded in a single
minisiry’s own policies and thus will not need to be monitored through the ToH framework; (c)
those that can be implemented by PSDRP; (d) those that should be eliminated due to difficulty in
their implementation; and (e) those for which implementation should be continuously facilitated and
followed up through the ToH platform up until the end of JICA’s project period.

Since the ToH Action Agenda was formulated with the inviting of representatives from the private
sector, the government must be accountable to the public for its achievements and future actions. It
is recommended that a meeting be held inviting the same task force members to openly discuss the
ToH Action Agenda’s progress and future actions, including the handling of each recommendation

discussed in the above paragraph.

(2) Revised functions of the Tol Steering Committee that oversees the JICA Project and conducting
of ad hoc meetings chaired by the Special Assistant o the President

The “ToH Steering Committes” established for the JICA Project (Annex 7) has had two functions up
to now: (a) promoting and monitoring the implementation of the ToH Action Agenda; and (b)
overseeing and facilitating the investment promotion and capacity building activities undertaken at
ZDA. These are, on principle, two separate issues and thus their meetings should be attended by
different actors. [t was observed that most of the agenda discussed in the actual ToH Steering
Committee meetings concerned the activities under ZDA, since it was of no use to discuss the
progress of the ToH Action Agenda without the presence of the relevant ministries,

Since most of the actions of the ToH Action Agenda have already been embedded in relevant
ministries” policies, the oversight and monitoring should be conducted within the Zambian
Government’s structure; i.e. the oversight should be conducted through ad hoc meetings chaired by
the Special Assistant io the President through the summening of Permanent Secretaries of the
relevant ministries whenever necessary (Annex 8). These meetings should be quite effective
accelerating the implementation of the ToH Action Agenda since the Chairperson will be able

directly resolve political matters, reconciling multiple ministries’ interest.

15

47



On the other hand, most of the capacity building and investment promotion activities conducted at
ZDA can be concluded within ZDA (the “Project Implementation Team for Investment Promotion”
can address most of the issues) without the need for frequently convening Steering Committee
meetings to discuss ZDA issues.

Taking the above into consideration, it is recommended that the ToH Steering Committee, which is
composed of the Special Assistant to the President (Economic Affairs), the Deputy Secretary to the
Cabinet, the Permanent Secretary of the Minisiry of Commerce, Trade and Industry, and the JiCA
Resident Representative, be converted into a high-fevel decision making body for the entire JICA
Project within which the progress of the ToH Action Agenda and ZDA activities will be reported,
and the overall orientation of the JICA Project will be determined.

(3) Establishment of “Working Groups” to promote the implementation of the ToH Action Agenda

Under the current implementation structure of the Toll Action Agenda, liaison officers at the
respective ministries are solely responsible for the implementation of the recommendations
addressed to their own ministry. The weakness of this framework lies in the fact that implementation
of the recommendations is significantly slowed when related actions need to be undertaken within
multiple ministries; more specifically, when joint effort is required. In order to facilitate the
implementation of specific actions involving multiple ministries, inter-ministerial Working Groups
should be formed by liaison officers and other technical officers of relevant ministries, and should

be given responsibility for implementing such actions.
(4) Appointment of investment focal persons in relevant ministries

Although ZDA functions as the first contact for foreign investors, its personnel do not usually have
the knowledge necessary to answer the technical questions raised by the investors. Despite the fact
that ZDA officials should be referring investors to the officials in relevant ministries capable of
providing necessary information so as fo facilitate investment, this has not been implemented
systematically. Tt is recommended that ToH liaison officers in respective ministries become the focal
persons to take responsibility for providing information to investors in collaboration with the other
officials within their ministries who have the technical background necessary to answer specific
questions. In order to ensure that this referral system properly functions, a monitoring and follow-up
system between ZDA and the relevant ministries needs to be established.

(5) Focus on capacity development to be conducted by the additional Japanese expert in the second

half of the Project period
7ZDA’s officials’ capacities are being strengthened but have not yet been sufficiently built up fo
provide quality service to its clients. The lack of any expert able to concentrate on 7ZDA officials’

on-the-job training through day-to-day interactions is deemed to be the reason behind the limit
Project activities /outcomes in terms of ZDA’s capacity building,
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The exercise of preparing sector profiles has contributed to the capacity development of ZDA
officials. Subsequent to the ten sector profiles that are currently being prepared, ZDA should prepare,
under the additional Japanese expert’s support, profiles of more of the sectors/ sub-sectors that have
potential for attracting forcign investors as well as joint venture proposals. ToH liaison officers
should be requested to support the collection and analysis of information available in their ministries
through which their knowledge of investment is expected to be enhanced.

Established in 2007, ZDA is still in a nascent stage; ZDA’s limited operational capacity, in contrast
to the large volume of investment-related work, is slowing down the overall implementation of
Project activities, Among other things, a systematic monitoring and follow-up mechanism for ZDA’s
entire operations has yet to be put in place. There is a need to identify problems within work
practices at ZDA's Divisions as well as their root causes, and introduce an effective monitoring /

reporting system.

Tt was observed that the records of the investment ideas/projects that emerged after the investment
promotion missions in India and Malaysia have not been properly maintained, which has made it
difficult for ZDA to conduct follow-ups. There is a continuing need for the designing and

introduction of an cffective investment tracking/monitoring system within ZDA.

7ZDA should be equipped with effective investment promotion kits, such as brochure and
presentation materials, that are able to be utilized at investment promotion seminars as well as other
investment promotion opportunities including daily inquiries from potential investors, meetings with
the private companies, and briefings for commercial attachés newly-appointed to Zambian

embassies abroad.

A baseline survey and tracer study was conducted for the manufacturing sector, and the Tinal report
was produced in May 2010. There is a need for conducting the same exercise for clarifying
investment procedures in other sectors, i.e. mapping out the application procedures of major
licenses/permits/certificates. The results should be compiled into user-friendly manuals for investors
and publicized on ZDA’s website. The results should be utilized to provide the relevant ministries

with recommendations to improve the procedures.

In order to conduct the above-mentioned day-to-day activities in ZDA, it is recommended that JICA
bring in an additional Japanese expert specializing in capacity development for investment
promotion and ZDA assign counterpart personnel of the expert to maximize the benefit of on-the-job
training through day-to-day interactions.

(6) Coordination with activities supported by other development partners

The necessity for enhancing coordination between ZIPP-ToH and PSDRP was pointed out by a

number of interviewees. The conducting of regular coordinating meetings at the coordinator leyef is
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recommended in order to avoid overlap and to utilize limited resources effectively. Identifying the
actions in the ToH Action Agenda that can be implemented by the PSDRP {suggested as the item (3)
mentioned in Section 1 above) and requesting PSDRP to take over these actions is the first step

towards such collaboration.

Using internationally-recognized benchmarking tools such as the OECD’s Policy Framework for
Investment (PFT) in this phase of the Project was recommended in the Joint Evaluation Report of the
previous phase of the Project. MCTI, ZDA and OECD are currently werking on the PFI-based
investment policy review under the OECD program and the results of the review will be available
soon. It would be useful to refer to the review results as a benchmark when the final evaluation is

conducted at the end of this phase 2 Project.
(7) Modification of the PDM

Based on the recommendations stated above, it is recommended that the PDM be modified as show!

in Annex 2.
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Annex 9 List of Assignments of JICA Experts/Consultants

Japanese Experts
No. Job Title Name Period
1 |Project Administration/ |Ms. Maki Niicka 23 January 2010 - 22 January 2012
Training Management
2 |Institutional Capasity Mr, Kiyoshi Adachi 20 May 2010 - 19 Octobar 2010
Enhancement
3 iInstitutional Capasity Mr. Kiyoshi Adachi 1 December 2010 - 30 April 2011
Enhancement

Local Consultant

No. Job Title Name Period
1 |Project Coordinator Mr.Griffin Nyirongo November 2009 -
/Monitoring
38
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Annex 10 List of Counterpart Personnel (Director level)

Job Title Counterpart Name
1 |Director General Mr.Andrew Chipwende
Zambia Development Agency
2 |Director, Investment Promotion and Privatization Mr.Muhabi Lungu
Zambia Development Agency
3 [Senior Multi Facility Economic Zone Officer Mr. Shadreck Saili

Zambia Development Agency
4 iMinistry of Commerce, Trade and Industry, {Micro Small & |Mr Hans Yamba
Medium Enterprises Development (MSMES))
5 |Ministry of Commerce, Trade and Industry, Multi Facility  |Mr, Chisala Chibwe
Economic Zones Development (MFEZ}Y

6 [Ministry of Health Dr.Chrispine Sichone

7 [Ministry of Health Mr. Amadeus Mukobe

8 [Ministry of Education Dr. Felix V.Phiri

9 |Ministry of Education Mr. Christopher Katundu
1€ |Ministry of Education Mr Oscar Shitima

11 [Ministry of Agriculture and Cooperatives (Agriculture) Mr. Matrin Shekanu

12 [Ministry of Agriculture and Coocperatives (Cotton) Dr. Richard M. Kamona

13 |Ministry of Tourism, Environment and Natural Resources |Ms Justina C Wake

14 |Ministry of Tourism, Environment and Natural Resourcas |Mr Mukuma Musenge

15 {Ministry of Tourism, Environment and Natural Resources |Mr Peter Banda

16 |Ministry of Mines and Mineral development Mr Delux Chiiumbu

17 |Ministry of Mines and Mineral developmant Ms. Mwakacheys Benedetti

18 |Cabinet Office, Management Development Division Mr. Kalenga Kanganja
{Government Streamlining)

19 |Ministry of Finance and National Planning {(Banking) Mr. David Zulu

20 [Ministry of Communication and Transport Mr. Lubasi Munukayumbwa
{AirCargo Hub and Inland Port}

21 |Ministry of Communication and Transport (ICT) Mr. Lubasi Munukayumbwa
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Annex 11 List of Promotion Materials prepared in the Project

Investors' Guide

No.

Status

I

The second version was distributed at the
business seminer in Malaysia and India etc.
The third version is currently being drafted.

Cost of Doing Business

No. Status

1 [Draft
Sector Profiles

No. Sector Status
1 |Agriculture Completed
2 |Computer Completed
3 |Energy Completed
4 ILeather Draft
5 |Mining Draft
6 |Tourism Draft
7 |Education Draft
8 |Healih Draft
9 |Wood and wood processing Draft
10 [Manufacturing Draft
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Annex 12 List of Joint Venture Proposals

Project Name

Sector

Company/Organization

Summary of contents

1 |Emerald mines Mining Nyize Enterprises Ltd Request for Financial and Technical
Support.

2 |Emerald mines Mining Swilange travel and tours Request for Financial and Technical
Support.

3 |Emerald mines Mining ‘Wana emerald mining Ltd. Request for Financial and Technical

Support,

clinic

4 |Solvent extraction plant |Manufacturing Niraj Qils Ltd Equity Investment or JV to setup a
solvent extraction plant to process
soya bean oil, palm oil and cotton
seed oil

5 [Tea plantation Agriculture Yatu Foods Lid Equity investment

6 [Smeaco industrial village [Agriculture Small and medium enterpreners  |Loan Financing

agric cooperative society
7 |Outgrower farin Livestock Chingola Poultry Cooperative Loan Financing
Society Ltd
& |Setting up a medieal Health Hilllop Haspital Joint venture partner to diversify

business

9 |Setling up a tannery Manufacturing JKM Leather Joint venture partner
10 |Establishing a medical  [Education Lusaka Apex Mcdical University |Equity partncrship
school
11 |Hotel or ¢convention Tourism Masuku Investments Ltd Joint venture partner and/otr
cenier management partner
12 | Computer training center {ICT Choann Skills Training Center Equity partnership for the expantion
of training center
13 |Music school Education Evelyn Hone College Equity parinership andfor technical
assislance
14 | Tea plantation Agriculture Superior milfling Equity partnership and/setting up

processing facilities
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Annex 13 List of Investment Promotion Missions conducted

New Delhi (India}

No. Date Country City Members
Budget of GRZ Budget of JICA
1 17-23 January, | Thailand [Bangkok (1) Nyeji Chilembo {1} Mr. Muhabi Lungu
2010 First Secretary-Economics, Zambia High (Director, Investmen Promotion and Privatizaion,
Commission in Malavsia) Zambia Development Agency)
(2)Mr. Jegathesan JEGASOTHY
(1) International Consultants/JICA Consultant )
(3) Ms, Lalita Sivalalita JEGASOTHY
{J] International Consuitants/JICA Consuliant)
2 |12-26 March, India  |Munbai, New Delhi, (1) Mr. Keli Walubita (1) Mr. Shadreck Saili
2010 Chennai (High Commissioner, Zambian High Commission | {Senior Multi Facility Economic Zone Officer,
to India) Zambia Development Agency)
(2) Ms, Kakumiana Silumesi (2Wr Jegathesan Jegasothy
(First Secretary-Economic, Zambian High (3] International C lants JJICA C Itant)
Commission to India) (3) Latita Sivalalita Jegasothy
(JJ International Consultants/J11ICA Consultant)
3 |24 July-6 Malaysia/ [Kuala Lumpur (1) Mr, David PIIRI (1) Mr.Noah NDUMINGTJ
August, 2010 India  [(Malaysia¥Mumbai, |(Deputy Minister, Ministry of Finance and (Scnicr Investment Promotion Officer, Zambia

National Planning)

{2) Mr. David PUMA

(Deputy Minister, Ministry of Commerce, Trade
and Industry)

(3) Ms, Dora SIRIYA

(Minister, Minister of Education)

{4) M. David NDOPU

(Dircetor, PPP Unit, Ministry of Finance and
National Planning)
{5} Mr. Henry SICHEMBE

{Director, Department of Agriculiure, Minisiry
of Agriculture and Cooperatives)

6) Mr. Kelly KAPINGA

(Assistant Directo-Economic, Ministry of
Works and Supply)
{7) Mr. Henry SAKALA
(Managgr, Privatization, Zambia Devefopment
Agency)
(8) Mr. Lubinda SAKANGA

(Principal Transport Economist, Ministry of
Coomunication and Transport)

(9) Mr. David ZULU

(Program Implementation Officer, PPP Unit,
Ministry of Finance and National Planning)
{10} Mr. Justine SILUPUMBWE

Development Agency)

(2)Mr.Jegathesan Jegasothy
(J) International Consultants JICA Consuliant)

{3) Lalita Sivalalita Jegasothy

(37 International Consultants/JIICA Consuliant)

(Princinal Eneineer Road Develooment Agency)
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Annex 14 List of Seminars and an International Conference conducted

SEMINAR
No. Date Place JICA support Contents Participants
1 |23 March, Chennai, |Expenses of a hiring [(1) To held a invesment promotion seminar 51 people attended from private and government
2010 India venue {2) To have one to ane meetings sectors.
2 (26 July, 2010 |Kuala Transportaion in (1) To hold a invesment promotion seminar on |67 people attended from privale and government
Lumpur,  [Kuala Lumpur PPP projects sectors.
Malaysia (2) To have one 10 one meetings
3 |29 July, 2010 |New Delhi, {Zambian government ((1) To hold a invesment promotion seminar on |35 business representatives attended the seminar.
India carried afl the costs  |PPP projects
(2) To have one to one meetings
4 |2 August, 2010(Mumbai, [Expenses of a hiting  |{1) To hold a invesment promotion seminar on  [22 business representatives attended the seminar.
India venue PPF projects

(2) To have one to one meetings

INTERNATIONAL CONFERENCE

Date/

the-question and answer session was followed,

No. Name Place JICA support Contents Participants
1 |CTI-EXIM 14-16 |N/A ToH had a project presentation slot, specifically |There were about 200 participants (African and
Bank Conclave| March, on the aspects ot social sectors invesment Indian business communities, Government
on India-Africa 2010/ New promation. The seminar moved onto a pancl Officials from 38 African countries, UK, USA
Partnership Delhi discussion among panelists, and a question and  |and India,)
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Annex 15 Local Costs borne by JICA

7

Currency FY-2049 FY-2010 Total
(August 2009 - March [(April 2010 - March 2011)
2010)

Local Cost (YEN) 9,003,471 4,198,874 13,202,345
includes; Travel Expenses,
Training Cost,
Communication and
Transportation etc.

Kwacha

equivalent ||507 2million 236.5million
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3. SEMES (ha1EVES) ORK

PoETRERET D2 b - FIAT TN AT o R—T -
PR LB — A PR
~~EPEVEIEE) (WA B ER) OBLR~~

201142 4 24 H
TR PE A Dt ik
AR —

==
1. Hix

YRR 22 AR EE JICA Hiffith 1 E BB LA (PR 23 4R EBSA) T, Yo eTnn [haeyr
BE70Y =2 b BNEFHESNZ, BRI VoeT@EmgEsEEE (MCTIY) BLUY
CET BT (ZDA?) Thd, (AT ] IZHAREFEEESHOONE SOV —LTHY ., H
AR EPEM ER 2 KRBT HEHRE L THVWLNRAZ E DD,

AEFEMEFNCET D BAROY BT X E LCiE, BRI T U T AEMEME (APO) & (D H
ARAEFEMEARE PC) 2, ¥ v 7 HEttA&RES (MLSSY) B L OV v v 7 EFAEEEAL
(ZNPCY) 1T LT, ZDOMIRIEY LCAM B EDOXEEIT-> T 5D, IPC OB ITREHPE
HBRDOERLELEO R THD, £7-. JCAIL 2008 4E 3 A bW e 7 iliER 2 (ZAM®) (1T
JICA V=T HRT7 T 4 7 &IkiE L, REBESCANKE R E Dl A B EB OHEEZ & L C
W5,

FreTEERE Y VRRFHMERER O —BE LT eT7dlolasii .
YETICBT A AEEMNERE A B EBOEEERAE L, PR 22 FEEE T E R
Taves b ORIRRFHISLE R ERONEZIT -T2,

2. YT EENEDORE
(1) MLSS EZ A pEMEBI %R (NPDD®) 35 X T ZNPC % 57

1993 /. W B 7 BUNIL, EPEMEEEN A HEHE L CRFE & ARG KEZ R EXE 5729,
MLSS OO DD Jaj & LT NPDD % 8% 3 L7z, AFEMERRIE QA A EME I Y — v o3k
K 7p 8l UCAEMED M EE2HEE L ERARKEDR 2> TV,

2007 47, [EZAEFEMEREBI D FEBL AT REME 2 MRFET D MLSS ' = 7 k& LT ZNPC 238¢ 5%
Shic, FUMEEE VR AMIKICR T 2858, M F AT 0 T 2 EEEEROE &, BoR
L RXATF 4 TR E BT D L L BT, 5S, HAP L. AFEY e & o AR AEN
EBDOPFEER~DE R EIT-> TV D,

(2)APO B L WNIPC D7 7 U h A PEME KR F

2005 7 T - T 7V AEFECHARBMNT, TEREZZFZTTT U7 OEFEMEE) O MR 4

T7VRTENTEZOIEEZITY ) ZEERS Lz, TUVT7 TR E LT AEERE#S LT

Ministry of Commerce, Technology and Industry; MCTI
Zambia Development Agency; ZDA

Ministry of Labor and Social Security; MLSS

Zambia National Productivity Center; ZNPC

Zambia Association of Manufacurers; ZAM

National Productivity Development Department,; NPDD

o s W N P
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TURIERTDHZ LT, % MIEFOREGHMERFERBICEKT 2 L L b, TR
7R FIENEET DI ETT VT RENMFHLOTWEY - HERELER I D &
FFExhTunb,

ZOREEZIT T APO & IPC (L, 2006 £ BILT 7 U 1 AEFENE T2 (PAPA) Je DN D it
ECtd 2 BABIA LT-, APOIZY U AR—L, L —3 T, 74U, £ Dk
PEMERSREE 2 DRI 2 JRIE L, PAPA LM L7228 Sm T 7 U b CHEEMENE (Efa— X,
i a—R) ZEEREL TS, ZRNETHF U ET NS 184 (ZOW 8 AT EMa— R &
ko — 20O )T & %) Bz LT\ 5DH, JPC I 2010 4 3 A A5 MLSS/INPDD & ZNPC
ICHMFEZIRE L, EEMER BEEEEIEY oa T —rar Sqay MEEEE A
TR E W FREHEO OIT 2@ L CTHREBERZR E2To T 5,

R)ICA =T RT7 T 47 DiEH)

2008 4E3 AN D ZAMIZIICA L =T AR T T 4 TRIRE SN TV D sl ERF RT3 E (A
E)ATEEI L Tk, KM, NI, RFMEEIMTT 2 EoRE R4 BEEFE L T
W5, 2 7 18-19 HIZ 2011 EH A B RERDDBE SN D, B A B EBHBINEELENS
A EHINRE S, BFEORENTOND, WA B EBOHEMEIZ W T 72 o v 7 BT
L ZAM OBWEEARPT D L E BT, HA B UVEBSINEICEE LV ORREREE,
WA, UIRERKEOKSE 52, EFNRESHOEmEY ZHE L X5 & LTS, 2010 4F 2
HOL1EIBIZEEHE 2EBIE E RO, BREN ITFT—L00 20 F— LI BEREIEZ
T300 A& FPELTND,

B, VUeTERERET 027 FO—EBR T ZDANT A B IGENZ ST 5 - DIRIE
ENTWBICAFEMZEL, JICAYV=TRTI T 4T 2 XETHETIOEIH L T
5

3. BiHFHA ORE R
(1) MLSS/NPDD 3

INETOMIREEHR LAV, FrETHOTMRICOWTHAZZ T, THERHKIO
BAtR2 6 NPDD IR & A ¥ v 7 1 4 BZEEE 0 U 7 (MrJim Kalikake) == 23 /)
EMRIT28O T\, £/, ZNPCITAIMNCH » - FH5 T & 5l 40 MLSS O — =R (2B s &
ALTW/z, NPDD & ZNPC ZHbLHETZMERIT 9 4006 7 Al o T, Fre7ixk
APO/PAPA B 7 HHEIZ 18 4 iRiE (H D 8 Ao — A L et o — A Dl &2 %5) LT
LR, NERFHPEB T U AN TP 27 MZBEbo T,

BV A RERITIE, BORRET A L TPHRESOF L INLES Lo Ic#ED b0
HEL SR, ANTHFRAEEER R T 20 —2 8 5 L, AEMEED 2@ L
oG ANMRE ) OBERL, R RO, EHOILKR, BRAEE ST 5 F 242 HEFF
LCWiz,

" Pan African Productivity Association; PAPA

SPAPANMAEIX. FE7 7 U B RV TF =V YA =7 FrE7, 74Pz T D6 rIH,
2006 £E72 5 APO 13 6 # [H & et RICHHE =1 — X & B L7223, IPC 1345 [E AR PEVEAE D %2 AR SN 4 B
EXEH 4 7 (770 Hh, RYUF, £=V xR, 7Fr=7) ZGICKELEZHIE LT,

% 2011 Kaizen Conference

1% World Academy of Productivity Sciences
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WIS FIF T Z & &> TUE LW,

@ MCTI 25 JICA HM HEELE LT I HAB VB e Y27 b)) BZHESLTH
B, REHELFBEOTLDIZHLENF K THEDZDNE L, MCTI/ZDA L#ET 2
SN ECAJAVIEN

@ Vo EeTENTEEERESHCTNA BT IR OBIBAEVMEZ > TS0
ZPDD/ZNPC TH V., 2 H 18-19 HEAMED 2011 FEh A B &) ICHEL, v
TREOEDIZT 7V H, TVTOAEREHOBX e E2@mE LTI LY (T
112,

(2) v~ oL —#M DR
PFLoET Ry TOIFTNT 4 —H—KR M) 73 (EEEK 260 4, 2010 48 AND
JPC 1%, Zofe¥s My bAoA Fe L, ARAFMEOFE %@ L C, ZPDD/ZNPC J#%
BARREZE, REGEERED ) 7T EBIRL TS, BARANEMFOREIL 1 HM X2
BT, WIENCRREZRNICHE DS  BERE A L, 2 [BIH A5 O/ SR 4 5-m L CEniEE
Z1T 5, 2 [0 A OFff % TIZ, ZPDD/ZNPC Bk B 23 ~ & E WIHIIZ AR L T —#E I e o
fRDIZER Y fTe Z & T, ZPDD/ZNPC FE 2458 - BIS O EFRBREZEEE TV 5,
<t TCIRAEEEESHE R AT D L L I, 10 F— 24 80 LB L B/ NEMTE
At L. 5SS, WAL, T—FIWE, BERSGITEICIRVMALIIZ LD TND, NE
F— AZxF LT ZPDD/ZNPC Bk B3 tENIHE & S50t L, AEPEVEEB) OB & Sl - A pEE
EY—NEHZ TEE, Y E LT, I TR AFEER AT -2 L
W, fnE s AEPEMER EXA X L EBJITEROVELE R o TR Y, e TIcB T A AESER O
ER|IFIZRV W ERAETESo T, HREOR b EL< . SEIOMY MAICEDLE TLEOR
Y ) _R—=a & {To T, BEHECL b LT PRUEOERNSE O, b E
D30 IXNEFE & U7z, RN L7 ZPDD/ZNPC kB & FIG 2 2% U TV 28T, K41 IPC
BHZE O OJT &I13ANc, MEIZ/ S, vy MMEEZFE L CRE DM - FEICH AT &
FEo Tz,
(3) ZAM 71 A B L EEN BN (U v/ 3—~L M HIX) DFffH
ZAM 1 A B REREOEFEREZOFEEZITI ICAEMEL =T KRZ 7 4 TIZH
7L C. NORTEC ([E ZEZREAEHIKE) . NKANA /KiE F/kiEH:, SAKIZA #8+4E% 35 L.
T A B UEE O AR E T LT,
2009 “F7 5 NORTEC (%, MIEF 2 — A2 L DS kE ., EATAGERERHE PR, 2R
IR ITE D Ml A TV 5, 2008 4E75> 5 NKANA KIE FAGE L. KERBRFFO5 S, KiE
BHEX BRE DR, AGE A — & —FHOER2ERMICERY LA TS, WTINbERNIH Y |

1 Manzivalley Mineral Limited
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