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Table 2  Development Scenario and Requirements (conceptual draft) 

Phase 1 (by 2015) 

Establish advantage of 

“Transport Corridor” 

Increase Volume and Speed to max advantage 
- Walvis Bay Port becomes a regional hub port (5,000TEU to 8,000TEU) 

- Increase transportation capacity to inland (beef up by resource based bulk cargo) 

- Better trade facilitation (set up OSBP at all borders) 

Preparation for Phase 2 (Strategic Master Plans for Logistics and Regional Urban Centres) 
- National Logistics Master Plan. 

- Master plan on development of regional urban centres. 

- Start global promotion to attract logistics/ distribution companies.   

Phase 2 (by 2020) 

Evolution to ”Economic 

Corridor” 

Implementation of Development of Strategic Hubs 
- Development of logistics hubs based upon “National Logistics Master Plan”, further promotion 

of trade facilitation (Single Window System). 

- Development of regional urban centres based upon “Master plan on development of regional 

urban centres” (Land Use Plan, Urban Infrastructure). 

- Further global promotion to attract logistics/ distribution companies. 

Towards the Goals of Vision 

2030 

Diversification of Industries 
- Attract diverse industries due to excellent position as an international logistics hub.   

Source: Study Team 

 
Source: Study Team 

Figure 6  Present Spatial Structure in 2011 

 
Source: Study Team 

Figure 7  Future Spatial Structure with Economic Corridors in 2020 
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2.5.5 Other Requirements to Realize “A Logistics Nation” Scenario 

(1) Improve Quality of Basic Education 

It is indispensable to improve the quality of basic education and thus to supply better educated 

labour in order to meet the demand for workers generated by economic development during the 

first and second phase of the scenario.  Private investors face significant bottlenecks particularly 

because of the small pool of not only skilled professionals but also good production workers.  It 

takes a long time to improve the quality of basic education.  Thus, it is necessary to start with it 

as soon as possible.  Regarding workers needed for international logistics/ distribution industries, 

priority subjects to be improved should include English, mathematics, and science. 

(2) Labour policy and investment promotion 

At present, work permits for foreigners are strictly controlled.  In the case of strategically 

important areas where globally well known companies should be invited to operate, work permits 

should be given to highly skilled workers for a designated period of time.  For example, when 

operation of a container berth in the port is commissioned out to one of the mega-operators, it is 

necessary to allow highly-skilled foreign operators to work in Walvis Bay Port.  This is 

necessary to make it possible for these operators to function at top speed right from the beginning, 

and to let them publicize that “Walvis Bay Port is a top notch port”.  At the same time, it is just 

as important to make a middle to long-term plan to train Namibian operators, and to let them take 

over the roles of foreign workers as soon as possible. 

Regarding promotion of foreign investment, it is important to fully realize what the FIAS report6 

by IFC has recommended.  The report pointed out, among others, that the current incentive 

structure is overly complex, and vulnerable to abuse.  Further, the reliance on highly selective, 

uncertain and discretionary criteria to qualify for manufacturing incentives works against market 

efficiency and complicates tax administration.  The key operational procedures must be clarified 

in written forms of decree or law. 

(3) Stable Supply of Electricity  

A stable supply of electricity is one of the most important preconditions for the foreign investors 

to decide where to invest.  Thus, it is important to pursue present development plans to build new 

power plants.  Among these, “Kudu Gas Power Plant” is expected to generate the most 

electricity.  There is a plan to build regional power grids as part of the plan to integrate regional 

                                                
6 “Namibia Investment Legislation, Incentives, and Institutions: Recommendations for Reform”, December 14th, 
2006, Foreign Investment Advisory Service (IFC and the World Bank). 
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power grids in SADC countries.  This is also important for Namibia to contribute to steady 

regional growth and enhance its links to other SADC economies. 

2.6 Other development potential  

The previous section 2.5 presented an economic development scenario which will change the 

economic structure of Namibia based on the full use of a logistics industry.  This section 

addresses the other potential industries; Community Based Tourism and water-saving agricultural 

development in the northern area.   

2.6.1 Tourism: Enhancement of Community Based Tourism 

One of the focus areas in tourism development is “Community Based Tourism (CBT)” which has 

already been addressed by the Ministry of Environment and Tourism.  The CBT intends to 

expand tourist destinations to tourist sites and accommodations in communal lands, and generate 

new employment and opportunities of income generation.  The tourism industry has been 

developed in cities such as Windhoek and Walvis Bay, national parks (Etosha Pan, Fish River 

Canyon, etc.), and game farms located in the southern part of Namibia, and these sites attract 

500,000 tourists annually.  It is estimated that the proportion of the tourism industry in GDP is 

3.7%, and employment in the tourism industry accounts for 18,000 persons, respectively, however, 

almost all of the beneficiaries of the tourism industry are foreign companies and people having 

game farms.  Benefit to the people on communal land is very limited. 

MET is promoting CBT which will provide benefit to the local people.  It is supporting 

development of tourism facilities and human resources.  The Study Team appreciates the MET’s 

activity, and it should be expanded and enhanced.  However, the viewpoint of “marketing”, 

which means how to take tourists to the CBT sites, seems to be limited in the current activities of 

MET.  It is necessary to start marketing CBT activities as soon as possible.   

Regarding the marketing of CBT, a concept indicated in Figure 8 could be prepared.  The first 

point of the concept is to connect CBT with existing tourism products (urban tourism, natural 

resource and wildlife tourism, game farms) which attract 500,000 tourists.  For example, it is 

possible to combine natural resource and wildlife tourism at Etosha Pan with traditional cultural 

tourism in Kaokoland and Bushmanland.   
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Source: Study Team  

Figure 8  A Concept of Marketing for Community Based Tourism 

The other aim of the concept is to link CBT with the well-known tourism sites in the surrounding 

countries.  For example, it is possible to arrange a tour route in which tourists visiting Chobe 

National Park in Botswana and Victoria Falls at Zambia add the CBT sites in the eastern area of 

Caprivi Region because these CBT sites are located on the route connecting these famous tourism 

destinations.   

In addition to the marketing, it is necessary to develop a system that local residents receive 

benefits from the tourism industry by enhancing CBT.  A potential activity is to develop local 

specialities like “One Village One Product” in Japan.  Actually producing local specialities 

targeted at domestic or international markets is difficult in terms of volume, but it is possible to 

provide local food and selling souvenirs to tourists visiting CBT sites.  A concept of “One 

Constituency One Product” should be developed from the viewpoint above.   

2.6.2 Expanding the Potential of Agriculture in the Northern Area: Possibility of 

Development and Encouraging Water-saving Agriculture  

Agriculture in the northern regions is not in a position to lead national economic development, but 

it is important from the point of poverty reduction and social stability.  It also has the risk of 

extreme weather, and droughts and floods occur too often.  Flooding in 2011 caused major 

damage in the area, and emergency aid was provided.  Therefore it is important to develop 

agriculture addressing the extreme climate. 

One idea is to develop and encourage water-saving agriculture.  It could be possible to promote 

commercial agriculture such as vegetable and fruit production targeting local consumption.  

- Urban tourism (Windhoek�Walvis Bay� 
   Swakopmund)�
- Natural resource and wild life (Etosha  
  Pan, Fish River Canyon, etc.)�
- Game firm�

Developed tourism products�
(Developed by private sector)�

- Chobe National Park–Caprivi–Victoria  
  Falls 
- Mata mata–Kgalagadi Transfrontier  
  National Park�
- Skelton Cosat–Parque de Iona�

Famous tourist sites in the surrounding 
countries (South Africa, Botswana, 

Zambia, Angola) 

- Natural resource and wildlife 
- Traditional lifestyle (Kaokoland, 
  Bushamanland, etc.)�

Community Based Tourism 
(Supports from Namibian 
 Government and Donors)�
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JICA intends to start a research project, titled “Introduction of a Farming Method Addressing 

Drought and Flooding for Saving Water Resources in Savanna Area”.  The project intends mixed 

cultivation of rice and millet with evaluation from the viewpoint of farming, hydrology and rural 

development.   

JICA continues to try to identify other development opportunities and areas for cooperation in 

agriculture.   
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3. List of Projects 

Project ideas which are introduced from the strategic concept in 2.5 and other development 

opportunities in 2.6 are listed in Table 3, Table 4 and Table 5.   

Projects in Table 3 are required in the first step of the “International Logistics Hub” development, 

and projects in Table 4 are necessary in the second step of the development.  Projects in Table 5 

are supporting projects for the “International Logistics Hub” development or introduced from 

other potential development activities.  Each table indicates information on timing of the project 

implementation, project area, expected project implementation organization and contents and 

issues on the project.   

 

 



D
at

a 
C

ol
le

ct
io

n 
Su

rv
ey

 o
n 

th
e 

N
am

ib
ia

 –
 J

ap
an

 H
ig

h-
le

ve
l F

or
um

 o
n 

Ec
on

om
ic

 D
ev

el
op

m
en

t 
 

in
 R

ep
ub

lic
 o

f N
am

ib
ia

 
 

26
 

 

Ta
bl

e 
3 

 P
ro

je
ct

s 
fo

r T
ra

ns
po

rt
 C

or
rid

or
 D

ev
el

op
m

en
t P

ro
je

ct
s 

N
am

e 
of

 p
ro

je
ct

 
Ti

m
in

g 
of

 
co

m
m

en
ce

m
en

t 
Pr

oj
ec

t a
re

a 
Im

pl
em

en
ta

tio
n 

ag
en

ci
es

 
(re

la
tin

g 
ag

en
ci

es
) 

C
on

te
nt

s 
of

 p
ro

je
ct

s;
 is

su
es

 fo
r p

ro
je

ct
 im

pl
em

en
ta

tio
n 

D
ev

el
op

m
en

t o
f c

on
ta

in
er

 te
rm

in
al

 
at

 W
al

vi
s 

Ba
y 

(P
ha

se
 I)

 
20

12
 (p

ro
je

ct
) 

 
W

al
vi

s 
Ba

y 
N

am
 P

or
t (

M
in

is
try

 o
f W

or
ks

 a
nd

 
Tr

an
sp

or
t; 

M
W

T)
 

Fe
as

ib
ilit

y 
st

ud
y 

(J
IC

A 
pr

ep
ar

at
or

y 
su

rv
ey

) h
as

 b
ee

n 
co

m
pl

et
ed

 in
 M

ar
ch

 2
01

0.
  

It 
is

 in
 th

e 
pr

oc
es

s 
of

 fi
na

nc
in

g 
or

ga
ni

za
tio

n(
s)

 n
ow

. 
 R

ap
id

 p
ro

je
ct

 
im

pl
em

en
ta

tio
n 

is
 e

xp
ec

te
d.

  
 

D
ev

el
op

m
en

t o
f c

on
ta

in
er

 te
rm

in
al

 
at

 W
al

vi
s 

Ba
y 

(P
ha

se
 II

) 

20
12

 (F
/S

) 
 

Af
te

r c
om

pl
et

io
n 

of
 

ph
as

e 
I (

pr
oj

ec
t) 

 
W

al
vi

s 
Ba

y 
N

am
 P

or
t (

M
W

T)
 

Fe
as

ib
ilit

y 
st

ud
y 

ha
s 

no
t b

ee
n 

co
nd

uc
te

d 
ye

t. 
 R

ap
id

 im
pl

em
en

ta
tio

n 
of

 th
e 

F/
S 

is
 e

xp
ec

te
d 

be
ca

us
e 

th
e 

ph
as

e 
II 

pr
oj

ec
t s

ho
ul

d 
be

 s
ta

rte
d 

AS
AP

 a
fte

r 
co

m
pl

et
io

n 
of

 th
e 

ph
as

e 
I p

ro
je

ct
. 

N
at

io
na

l, 
R

eg
io

na
l &

 In
te

rn
at

io
na

l 
In

te
gr

at
ed

 T
ra

ns
po

rt 
M

as
te

r P
la

n 
Fo

r N
am

ib
ia

 

Ea
rly

 2
01

2 
(d

on
e 

by
 

th
e 

en
d 

of
 2

01
2)

 
Al

l o
ve

r t
he

 c
ou

nt
ry

 
EI

B 
(w

ith
 E

U
 In

fra
st

ru
ct

ur
e 

Fi
nd

)/ 
W

BC
G

/M
W

T 

Tr
an

sp
or

t M
as

te
r P

la
n 

pu
ts

 fo
cu

s 
on

 p
ro

je
ct

io
n 

of
 tr

an
sp

or
t n

ee
ds

 a
nd

 
op

po
rtu

ni
tie

s 
fo

r a
 p

er
io

d 
of

 3
0 

ye
ar

s 
an

d 
w

ill 
lo

ok
 a

t t
he

 fu
ll 

in
te

gr
at

io
n 

of
 th

e 
va

rio
us

 m
od

es
 o

f t
ra

ns
po

rt 
an

d 
th

e 
de

ve
lo

pm
en

t o
f a

n 
op

tim
iz

ed
 s

ys
te

m
. 

R
ai

lw
ay

 re
ha

bi
lit

at
io

n 
fro

m
 

Kr
an

zb
er

g 
to

 T
su

m
eb

  

20
12

 (F
/S

) 
Af

te
r c

om
pl

et
io

n 
of

 
F/

S 
(p

ro
je

ct
) 

Kr
an

zb
er

g 
to

 T
su

m
eb

 
Tr

an
sN

am
ib

 (M
W

T)
 

M
W

T 
in

te
nd

s 
to

 s
ta

rt 
bu

dg
et

 p
re

pa
ra

tio
n 

pr
oc

es
s 

fo
r t

he
 fe

as
ib

ilit
y 

st
ud

y.
  

R
ap

id
 im

pl
em

en
ta

tio
n 

of
 th

e 
F/

S 
an

d 
th

e 
pr

oj
ec

t i
s 

ex
pe

ct
ed

. 
  

Pr
oc

ur
em

en
t o

f l
oc

om
ot

iv
es

 a
nd

 
ca

rg
o 

ca
rs

  
C

on
ne

ct
ed

 to
 ra

ilw
ay

 
re

ha
bi

lit
at

io
n 

pr
oj

ec
t 

 
�

 
Tr

an
sN

am
ib

 (M
W

T)
/ 

 
pr

iv
at

e 
bu

si
ne

ss
es

 

Tr
an

sN
am

ib
 o

ffi
ci

al
s 

po
in

te
d 

ou
t o

nl
y 

th
e 

ra
ilw

ay
 re

ha
bi

lit
at

io
n 

pr
oj

ec
t c

ou
ld

 n
ot

 
so

lv
e 

bo
ttl

en
ec

ks
 o

f t
he

 ra
ilw

ay
 fr

om
 W

al
vi

s 
Ba

y 
to

 T
su

m
eb

 d
ue

 to
 la

ck
 o

f 
lo

co
m

ot
iv

es
 a

nd
 c

ar
go

 c
ar

s.
  

Th
er

e 
is

 a
n 

op
tio

n 
th

at
 u

se
rs

 o
f t

he
 c

ar
go

 c
ar

s 
(p

riv
at

e 
bu

si
ne

ss
es

) w
ou

ld
 p

ro
vi

de
 th

os
e.

  
 

M
an

ag
em

en
t i

m
pr

ov
em

en
t o

f 
Tr

an
sN

am
ib

 o
r p

riv
at

iz
at

io
n 

of
 

ra
ilw

ay
 o

pe
ra

tio
n 

Pr
ec

on
di

tio
n 

of
 

ra
ilw

ay
 re

ha
bi

lit
at

io
n 

pr
oj

ec
t 

 
�

 
Tr

an
sN

am
ib

 (M
W

T)
 

In
ef

fic
ie

nt
 m

an
ag

em
en

t o
f T

ra
ns

N
am

ib
 is

 o
ne

 o
f t

he
 s

er
io

us
 is

su
es

 o
n 

ra
ilw

ay
 

tra
ns

po
rt,

 a
nd

/o
r i

m
pr

ov
em

en
t o

f t
he

 m
an

ag
em

en
t a

nd
 p

riv
at

e 
bu

si
ne

ss
es

’ 
pa

rti
ci

pa
tio

n 
in

 th
e 

ra
ilw

ay
 o

pe
ra

tio
n 

se
em

s 
to

 b
e 

pr
ec

on
di

tio
ns

 o
f t

he
 ra

ilw
ay

 
re

ha
bi

lit
at

io
n 

pr
oj

ec
t. 

Tr
an

sf
er

 o
f b

ul
k 

po
rt 

fu
nc

tio
n 

fro
m

 
W

al
vi

s 
Ba

y 
to

 G
ec

ko
 V

IP
 p

ro
je

ct
 s

ite
  

20
14

 (t
ar

ge
t y

ea
r o

f 
VI

P 
pr

oj
ec

t) 
N

or
th

 o
f S

w
ak

op
m

un
d 

G
ec

ko
 N

am
ib

ia
 (p

riv
at

e 
bu

si
ne

ss
 

in
 N

am
ib

ia
) 

 

- 
O

ne
 o

f t
he

 p
os

si
bl

e 
co

m
po

ne
nt

s 
in

 V
is

io
n 

In
du

st
ria

l P
ar

k 
pr

oj
ec

t w
hi

ch
 is

 
pr

ep
ar

ed
 b

y 
G

ec
ko

 N
am

ib
ia

. 
 G

ec
ko

 h
ad

 a
 M

O
U

 w
ith

 N
am

Po
rt 

on
 th

e 
tra

ns
po

rt 
of

 b
ul

k 
po

rt 
fu

nc
tio

n.
  

 
- 

G
ec

ko
 V

IP
 p

ro
je

ct
 is

 a
t t

he
 s

ta
ge

 o
f e

nv
iro

nm
en

ta
l p

ro
ce

du
re

, s
uc

h 
as

 
se

le
ct

io
n 

of
 th

e 
si

te
 fr

om
 a

lte
rn

at
iv

es
. 

  
C

on
st

ru
ct

io
n 

of
 ra

ilw
ay

 li
ne

 fr
om

 
Sw

ak
op

m
un

d 
to

 th
e 

ne
w

 b
ul

k 
po

rt 
(2

5k
m

) 

C
on

ne
ct

in
g 

to
 th

e 
tra

ns
fe

r o
f b

ul
k 

po
rt 

fu
nc

tio
n 

ab
ov

e 
 

Fr
om

 S
w

ak
op

m
un

d 
to

 
th

e 
no

rth
 o

f 
Sw

ak
op

m
un

d 

G
ec

ko
 N

am
ib

ia
 (p

riv
at

e 
bu

si
ne

ss
 

in
 N

am
ib

ia
)/ 

Tr
an

sN
am

ib
 

In
cl

ud
ed

 in
 th

e 
Vi

si
on

 In
du

st
ria

l P
ar

k 
pr

oj
ec

t b
ut

 th
e 

fe
as

ib
ilit

y 
st

ud
y 

do
es

 n
ot

 
se

em
 to

 b
e 

im
pl

em
en

te
d 

ye
t. 

  

Tr
ad

e 
fa

ci
lit

at
io

n 
pr

oj
ec

t (
O

ne
 S

to
p 

Bo
rd

er
 P

os
t d

ev
el

op
m

en
t p

ro
je

ct
) 

 

C
om

pl
et

io
n 

of
 J

IC
A 

pr
oj

ec
t a

t M
am

un
o 

(2
01

3)
 

M
aj

or
 n

at
io

na
l b

or
de

rs
 

at
 O

sh
ik

an
go

, K
at

im
a 

M
ul

ilo
, e

tc
. 

 
M

in
is

try
 o

f F
in

an
ce

 
In

te
nd

s 
to

 e
xp

an
d 

ex
pe

rie
nc

es
 o

f t
he

 te
ch

ni
ca

l c
oo

pe
ra

tio
n 

pr
oj

ec
t o

n 
O

ne
 S

to
p 

Bo
rd

er
 P

os
t d

ev
el

op
m

en
t, 

w
hi

ch
 is

 c
ur

re
nt

ly
 c

on
du

ct
ed

 a
t M

am
un

o,
 to

 th
e 

m
aj

or
 

na
tio

na
l b

or
de

rs
. 

 

R
oa

d 
co

ns
tru

ct
io

n 
fro

m
 G

ro
ot

fo
nt

ei
n 

to
 G

ob
ab

is
 

20
12

 (r
ev

ie
w

 o
f F

/S
) 

Af
te

r c
om

pl
et

io
n 

of
 

F/
S 

re
vi

ew
 (p

ro
je

ct
) 

 

G
ro

ot
fo

nt
ei

n 
to

 
G

ob
ab

is
 

R
oa

d 
Au

th
or

ity
�

M
W

T�
 

Fe
as

ib
ilit

y 
st

ud
y 

ha
s 

be
en

 c
om

pl
et

ed
 in

 2
00

4.
 

So
ur

ce
: S

tu
dy

 T
ea

m
 



D
at

a 
C

ol
le

ct
io

n 
Su

rv
ey

 o
n 

th
e 

N
am

ib
ia

 –
 J

ap
an

 H
ig

h-
le

ve
l F

or
um

 o
n 

Ec
on

om
ic

 D
ev

el
op

m
en

t 
 

in
 R

ep
ub

lic
 o

f N
am

ib
ia

 
 

27
 

  
Ta

bl
e 

4 
 E

co
no

m
ic

 C
or

rid
or

 D
ev

el
op

m
en

t P
ro

je
ct

s 
 

N
am

e 
of

 p
ro

je
ct

 
Ti

m
in

g 
of

 
co

m
m

en
ce

m
en

t 
Pr

oj
ec

t a
re

a 
Im

pl
em

en
ta

tio
n 

ag
en

ci
es

 
(re

la
tin

g 
ag

en
ci

es
) 

C
on

te
nt

s 
of

 p
ro

je
ct

s;
 is

su
es

 fo
r p

ro
je

ct
 im

pl
em

en
ta

tio
n 

N
at

io
na

l l
og

is
tic

s 
m

as
te

r p
la

n 
 

C
om

pl
et

e 
by

 2
01

5 
 

Al
l o

ve
r t

he
 c

ou
nt

ry
 

W
BC

G
/M

W
T 

(M
TI

, M
O

F,
 N

PC
) 

- 
C

on
te

nt
s 

of
 th

e 
m

as
te

r p
la

n:
 D

em
an

d 
fo

re
ca

st
 o

n 
lo

gi
st

ic
s 

vo
lu

m
e 

an
d 

its
 

co
nt

en
ts

; l
og

is
tic

s 
hu

b 
de

ve
lo

pm
en

t p
la

n;
 tr

ad
e 

fa
ci

lit
at

io
n 

pl
an

 (s
in

gl
e 

w
in

do
w

 s
er

vi
ce

 a
nd

 fa
ci

lit
y 

pl
an

 a
t O

SB
Ps

) 
- 

St
ud

y 
ar

ea
: c

ov
er

s 
al

l o
ve

r t
he

 n
at

io
n,

 h
ow

ev
er

, c
on

ce
nt

ra
te

d 
in

 tr
an

sp
or

t t
o 

th
e 

in
la

nd
 c

ou
nt

rie
s 

(Z
am

bi
a,

 B
ot

sw
an

a,
 D

R
C

, Z
im

ba
bw

e 
an

d 
An

go
la

). 
- 

Ex
ec

ut
io

n 
ag

en
cy

: n
ee

ds
 to

 b
e 

cl
ar

ifi
ed

 (W
BC

G
, M

TI
, M

O
F,

 N
PC

) 

- 
C

oo
rd

in
at

io
n:

 n
ee

ds
 to

 b
e 

co
or

di
na

te
d 

w
ith

 a
 T

ra
ns

po
rt 

M
as

te
r P

la
n 

St
ud

y 
w

hi
ch

 w
ill 

be
 fi

na
nc

ed
 b

y 
EU

 In
fra

st
ru

ct
ur

e 
Fu

nd
 (m

an
ag

ed
 b

y 
EI

B)
. 

 

M
as

te
r p

la
n 

on
 d

ev
el

op
m

en
t o

f 
re

gi
on

al
 u

rb
an

 c
en

tre
s 

 

C
om

pl
et

e 
by

 2
01

5 
(fo

llo
w

in
g 

th
e 

na
tio

na
l 

lo
gi

st
ic

s 
m

as
te

r p
la

n)
  

C
oa

st
al

 a
re

a 
 

In
la

nd
 h

ub
  

N
or

th
er

n 
to

w
ns

 

M
R

LG
H

R
D

 o
r N

PC
 

LE
D

A 
M

un
ic

ip
al

ity
 G

ov
er

nm
en

t�
To

w
n 

G
ov

er
nm

en
t 

- 
C

on
te

nt
s 

of
 th

e 
m

as
te

r p
la

n:
 s

pa
tia

l p
la

n 
an

d 
in

fra
st

ru
ct

ur
e 

de
ve

lo
pm

en
t 

pl
an

 a
t u

rb
an

 c
en

tre
s;

 fo
llo

w
in

g 
so

ci
o-

ec
on

om
ic

 fr
am

ew
or

k 
fro

m
 th

e 
lo

gi
st

ic
s 

m
as

te
r p

la
n 

- 
St

ud
y 

ar
ea

: C
oa

st
al

 a
re

a 
(W

al
vi

s 
Ba

y 
an

d 
Sw

ak
op

m
un

d)
; I

nl
an

d 
hu

b 
(O

ta
vi

, 
Ts

um
eb

, G
ro

ot
fo

nt
ei

n)
; n

or
th

er
n 

to
w

ns
 (O

sh
ak

at
i, 

O
ng

w
ed

iv
a,

 O
nd

an
gw

a)
 

- 
Ex

ec
ut

io
n 

ag
en

cy
: n

ee
ds

 to
 b

e 
cl

ar
ifi

ed
 (M

R
LG

H
R

D
 o

r N
PC

) 
- 

C
oo

rd
in

at
io

n:
 L

ED
A;

 C
or

po
ra

tio
n 

w
ith

 G
IZ

, p
os

si
bl

e 
to

 b
e 

a 
pa

rt 
of

 L
ED

A’
s 

ac
tiv

ity
 

M
aj

or
 tr

un
k 

ro
ad

 u
pg

ra
di

ng
 

pr
oj

ec
t (

he
av

y-
lo

ad
 ro

ad
 

de
ve

lo
pm

en
t p

ro
je

ct
) 

Fr
om

 2
01

5 
to

 2
02

0 
 

M
aj

or
 n

at
io

na
l r

oa
ds

 
th

ro
ug

ho
ut

 th
e 

co
un

try
 

R
oa

d 
Au

th
or

ity
 (M

W
T)

 

- 
C

on
te

nt
s 

of
 th

e 
pr

oj
ec

t: 
As

se
ss

in
g 

m
aj

or
 tr

un
k 

ro
ad

s 
w

he
th

er
 d

es
ig

n 
st

an
da

rd
 s

et
 b

y 
SA

D
C

 (1
0 

to
n 

fo
r o

ne
 a

xl
e,

 1
8 

to
n 

fo
r t

an
de

m
, 2

4 
to

n 
fo

r 3
 

ax
le

s)
 is

 fu
lfi

lle
d 

or
 n

ot
; u

pg
ra

di
ng

 in
su

ffi
ci

en
t r

oa
ds

 
- 

Pr
oj

ec
t a

re
a:

 M
aj

or
 tr

un
k 

na
tio

na
l r

oa
ds

, i
n 

pa
rti

cu
la

r, 
B-

1,
 T

ra
ns

-K
al

ah
ar

i, 
Tr

an
s-

C
ap

riv
i, 

Tr
an

s-
Ku

ne
ne

 
- 

C
oo

rd
in

at
io

n:
 It

 is
 n

ec
es

sa
ry

 to
 c

ol
le

ct
 e

xi
st

in
g 

si
tu

at
io

n 
fro

m
 ro

ad
 a

ut
ho

rit
y.

 
C

on
st

ru
ct

io
n 

of
 ra

ilw
ay

 fr
om

 
G

ro
ot

fo
nt

ei
n 

to
 K

at
im

a 
M

ul
ilo

  
Fr

om
 2

01
5 

to
 2

02
0 

 
Fr

om
 G

ro
ot

fo
nt

ei
n 

to
 

Ka
tim

a 
M

ul
ilo

 
Tr

an
sN

am
ib

/ M
W

T 
Th

e 
G

ov
er

nm
en

t d
ec

id
ed

 to
 s

ta
rt 

th
e 

pr
oj

ec
t i

n 
th

e 
fu

tu
re

. 
 I

t i
s 

ne
ce

ss
ar

y 
to

 
co

m
m

en
ce

 th
e 

fe
as

ib
ilit

y 
st

ud
y.

  
 

So
ur

ce
: S

tu
dy

 T
ea

m
  

 
 



D
at

a 
C

ol
le

ct
io

n 
Su

rv
ey

 o
n 

th
e 

N
am

ib
ia

 –
 J

ap
an

 H
ig

h-
le

ve
l F

or
um

 o
n 

Ec
on

om
ic

 D
ev

el
op

m
en

t 
 

in
 R

ep
ub

lic
 o

f N
am

ib
ia

 
 

28
 

 

Ta
bl

e 
5 

 O
th

er
 P

ro
je

ct
s 

an
d 

Pr
og

ra
m

m
es

  

N
am

e 
of

 p
ro

je
ct

 
Ti

m
in

g 
of

 
co

m
m

en
ce

m
en

t 
Pr

oj
ec

t a
re

a 
Im

pl
em

en
ta

tio
n 

ag
en

ci
es

 
(re

la
tin

g 
ag

en
ci

es
) 

C
on

te
nt

s 
of

 p
ro

je
ct

s;
 is

su
es

 fo
r p

ro
je

ct
 im

pl
em

en
ta

tio
n 

D
is

pa
tc

h 
of

 e
xp

er
t o

n 
ba

si
c 

ed
uc

at
io

n 
im

pr
ov

em
en

t 
(p

re
pa

ra
tio

n 
of

 s
up

po
rt 

on
 C

PD
 

pr
og

ra
m

) 

20
12

 (A
SA

P)
  

Al
l o

ve
r t

he
 c

ou
nt

ry
 

M
in

is
try

 o
f E

du
ca

tio
n 

Pr
ep

ar
at

or
y 

w
or

ks
 fo

r “
Su

pp
or

t o
n 

C
PD

 p
ro

gr
am

m
e”

 m
en

tio
ne

d 
be

lo
w

 s
uc

h 
as

 
in

fo
rm

at
io

n 
co

lle
ct

io
n 

on
 C

PD
 p

ro
gr

am
m

e 
an

d 
su

pp
or

t b
y 

M
C

A 

Su
pp

or
t o

n 
C

PD
 p

ro
gr

am
 

(te
ac

he
rs

 re
tra

in
in

g 
pr

og
ra

m
m

e)
  

Af
te

r 2
01

3 
(c

om
pl

et
io

n 
of

 
M

C
A’

s 
su

pp
or

t) 
Al

l o
ve

r t
he

 c
ou

nt
ry

 
M

O
E,

 lo
ca

l a
ut

ho
rit

ie
s 

M
ille

nn
iu

m
 C

ha
lle

ng
e 

Ac
co

un
t i

s 
su

pp
or

tin
g 

th
e 

C
PD

 p
ro

gr
am

m
e 

bu
t i

t i
s 

go
in

g 
to

 fi
ni

sh
 th

e 
su

pp
or

t i
n 

Au
gu

st
 2

01
3.

  
Th

e 
C

PD
 p

ro
gr

am
m

e 
is

 s
til

l d
es

ig
ni

ng
 

re
-tr

ai
ni

ng
 p

ro
gr

am
m

e 
m

od
el

, a
nd

 it
 is

 n
ec

es
sa

ry
 to

 s
up

po
rt 

th
e 

pr
og

ra
m

m
e.

  
 

It 
is

 n
ec

es
sa

ry
 to

 d
ev

el
op

 c
oo

pe
ra

tio
n 

re
la

tio
ns

hi
p 

w
ith

 M
C

A;
 O

ffi
ce

rs
 o

f M
C

A 
in

 
N

am
ib

ia
 a

nd
 o

ffi
ce

rs
 o

f M
O

E 
ex

pe
ct

 c
on

tin
ua

tio
n 

of
 s

up
po

rt 
of

 th
e 

pr
og

ra
m

m
e 

by
 o

th
er

 d
on

or
s.

  
 

Vo
ca

tio
na

l t
ra

in
in

g 
sy

st
em

 
de

ve
lo

pm
en

t p
ro

gr
am

m
e 

Af
te

r 2
01

2 
Al

l o
ve

r t
he

 c
ou

nt
ry

 
N

am
ib

ia
 T

ra
in

in
g 

Au
th

or
ity

, M
O

E 
- 

Es
ta

bl
is

hm
en

t o
f v

oc
at

io
na

l t
ra

in
in

g 
sy

st
em

 (b
ot

h 
of

 h
ar

dw
ar

e 
an

d 
so

ftw
ar

e 
co

m
po

ne
nt

s)
 w

hi
ch

 w
as

 a
bo

lis
he

d 
af

te
r i

nd
ep

en
de

nc
e 

- 
G

IZ
 in

te
nd

s 
to

 s
up

po
rt 

th
e 

pr
og

ra
m

m
e.

  
 

Ku
du

 g
as

 p
ow

er
 s

ta
tio

n 
pr

oj
ec

t 
(8

00
M

W
) 

20
14

 (n
at

ur
al

 g
as

 
pr

od
uc

tio
n)

  
20

15
-1

6 
(p

ow
er

 
pr

od
uc

tio
n)

  

U
ub

vl
ei

 
N

am
Po

w
er

 

Pr
iv

at
e 

in
ve

st
or

s 
ar

e 
co

nd
uc

tin
g 

fe
as

ib
ilit

y 
st

ud
y 

fo
r g

as
 p

ro
du

ct
io

n,
 a

nd
 

pl
an

ni
ng

 to
 s

ta
rt 

na
tu

ra
l g

as
 p

ro
du

ct
io

n 
in

 2
01

4.
  

N
am

Po
w

er
 w

as
 p

la
nn

in
g 

to
 

bi
d 

pr
iv

at
e 

in
ve

st
or

s 
w

hi
ch

 o
w

n 
49

%
 s

ha
re

 o
f t

he
 p

ow
er

 p
la

nt
 p

ro
je

ct
 in

 J
un

e 
20

11
. 

  

C
oa

l p
ow

er
 s

ta
tio

n 
pr

oj
ec

t (
20

0 
to

 4
00

M
W

) 
U

nt
il 

20
20

  

C
oa

st
al

 a
re

a 
(b

et
w

ee
n 

Sw
ak

op
m

un
d 

an
d 

W
al

vi
s 

Ba
y)

 

N
am

Po
w

er
 

Th
e 

po
w

er
 s

ta
tio

n 
w

as
 p

la
nn

ed
 to

 b
e 

co
ns

tru
ct

ed
 a

t W
al

vi
s 

Ba
y.

  
N

am
Po

w
er

 
an

d 
W

B 
m

un
ic

ip
al

ity
 is

 d
is

cu
ss

in
g 

ab
ou

t l
oc

at
io

n 
of

 th
e 

po
w

er
 p

la
nt

 (a
lo

ng
 

co
as

t l
in

e 
or

 in
la

nd
). 

 G
ec

ko
 V

IP
 p

ro
je

ct
 is

 p
ro

po
si

ng
 to

 b
ui

ld
 th

e 
po

w
er

 p
la

nt
 

in
si

de
 o

f t
he

 in
du

st
ria

l p
ar

k.
  

 
IP

P 
co

al
 p

ow
er

 s
ta

tio
n 

pr
oj

ec
t 

(1
20

M
W

) 
U

nt
il 

20
20

  
– 

N
am

Po
w

er
 

N
am

Po
w

er
 in

te
nd

s 
to

 li
m

it 
its

 s
ha

re
 to

 le
ss

 th
an

 3
0%

, a
nd

 a
ttr

ac
t p

riv
at

e 
in

ve
st

or
s.

  
N

am
Po

w
er

 is
 a

ls
o 

lo
ok

in
g 

fo
r 2

nd
 h

an
d 

co
al

 p
ow

er
 p

la
nt

. 
  

In
te

rn
at

io
na

l g
rid

 d
ev

el
op

m
en

t 
pr

oj
ec

ts
 (t

ra
ns

fe
r s

ta
tio

ns
 a

nd
 

tra
ns

m
is

si
on

 li
ne

s)
  

U
nt

il 
20

20
  

C
ap

riv
i R

eg
io

n 
an

d 
ot

he
r n

or
th

er
n 

re
gi

on
s 

N
am

Po
w

er
 

N
am

Po
w

er
 is

 lo
ok

in
g 

fo
r f

in
an

ce
rs

 fo
r C

ap
riv

i g
rid

 (t
ra

ns
m

is
si

on
 li

ne
 h

as
 b

ee
n 

co
m

pl
et

ed
 b

ut
 tr

an
sf

er
 s

ta
tio

n 
ha

s 
no

t c
om

pl
et

ed
 y

et
; N

$2
 b

illi
on

), 
BO

ZA
N

A 
In

te
rn

at
io

na
l G

rid
 (U

SD
25

0 
m

illi
on

), 
an

d 
in

te
rn

at
io

na
l g

rid
 fr

om
 R

ua
ca

na
 p

ow
er

 
st

at
io

n 
to

 A
ng

ol
a 

(s
el

ec
te

d 
as

 S
AD

C
 P

ro
je

ct
). 

  

Su
pp

or
t f

or
 c

om
m

un
ity

 b
as

ed
 

to
ur

is
m

  
U

nt
il 

20
20

  
C

on
se

rv
an

ci
es

 
M

in
is

try
 o

f E
nv

iro
nm

en
t a

nd
 

To
ur

is
m

, N
am

ib
ia

 T
ou

ris
m

 
Bo

ar
d,

 lo
ca

l a
ut

ho
rit

ie
s 

Su
pp

or
t t

o 
co

m
m

un
ity

 b
as

ed
 to

ur
is

m
 h

as
 b

ee
n 

co
nd

uc
te

d 
by

 U
N

D
P,

 E
ur

op
ea

n 
C

om
m

is
si

on
 a

nd
 M

C
A,

 e
tc

. 
 I

n 
th

e 
cu

rre
nt

 s
up

po
rt 

pr
og

ra
m

m
es

, v
ie

w
po

in
t o

f 
m

ar
ke

tin
g 

is
 la

ck
in

g.
  

It 
is

 n
ec

es
sa

ry
 to

 c
on

ne
ct

 th
e 

C
BT

 a
nd

 th
e 

ex
is

tin
g 

to
ur

is
m

 p
ro

du
ct

s 
(w

ild
 a

ni
m

al
 w

at
ch

in
g 

at
 th

e 
na

tio
na

l p
ar

ks
 a

nd
 g

am
e 

fa
rm

s 
in

 
th

e 
so

ut
he

rn
 p

ar
t o

f N
am

ib
ia

). 
  

So
ur

ce
: S

tu
dy

 T
ea

m
 


	2.  Development Scenario for Namibia: Promoting a key industry for National Economic Development
	2.5   Strategic Concept of"Namibia as a Hub of International Logistics"
	2.6   Other development potential

	3.  List of Projects



