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1 Outline of the Mid-term Review Survey

1.1 Background of the Mid-term Review Survey

The project of Improving Maternal and Child Health and Reproductive Health in Palestine

(hereafter referred to as the Project) was launched in November 2008 for the period of four (4)

years. The mid-term review survey has been conducted by the mid-term Review Team

(hereafter referred to as the Team) organized by JICA. The objectives of the terminal evaluation

are as follows:

(1) To review the inputs, activities and achievements of the Project versus the initial plan, as

well as to identify problems and issues in the implementation process;

(2) To evaluate the Project according to the five evaluation criteria (Relevance,

Effectiveness, Efficiency, Impact and Sustainability);

(3} To formulate recommendations for the Project members.

1.2 Methodology of the Review Survey
The mid-term review has been conducted based on the framework of the Project Design Matrix

(PDM) version 2, which is shown in Annex 3. Data collection methods used by the team are as

follows:

Review of project documents such as the Record of Discussions (R/D), PDM, progress

reports, survey reports and minutes of meetings in order to examine the progress and

achievements of the Project.

Key informant interviews: the list of persons interviewed is attached in the Annex 4.
Site visit at an MCH clinic of MOH.

Definitions of the five evaluation criteria that are applied for the analysis for the study are given

in Table | below.

Table 1: Definitions of the Five Evaluation Criteria

Evaluation

Criteria Definitions

Relevance Relevance of the Project is reviewed by the validity of the Project Purpose and
QOverall Goal in connection with the Government development policy and the needs
of the target groups and/or ultimate beneficiaries in the Palestine.

Effectiveness | Effectiveness is assessed to what extent the Project has achieved its Project
Purpose, clarifying the relationship between the Project Purpose and Outputs.

Efficiency Efficiency of the Project implementation is analyzed with emphasis on the
relationship between Outputs and Inputs in terms of timing, quality and guantity.

Impact Impact of the Project is assessed in terms of positive/negative, and




Evaluation

Criteria Definitions

intended/unintended influence caused by the Project.

S.

Sustainability | Sustainability of the Project is assessed in terms of institutional, financial and
technical aspects by examining the extent to which the achievements of the Project
will be sustained after the Project is completed.

Source: JICA Project Evaluation Guideline (revised, January 2004)

1.3 Members of the Review Survey
The Team consists of members as shown below.

Ms. Harumi Kitabayashi Leader Visiting Senior Advisor (Public Health), JICA
Mr. Yoshimasa Takemura Planning | Assistant Director, Health Division I, Human
Development Department, JICA

1.4 Schedule of the Review Survey
The Team visited Palestine from 30 November to 10 December 2010. The detailed schedule is

attached in Annex §.

2 Outline of the Project

2.1 Background of the Project
In the territory of Palestinian National Authority, there are 1.7 million people who are registered as
refugees among the total population of approximately 3.9 million. Political and security situation in
the territory constrains the people’s move and thus the access to health services. Infant mortality rate
is 25.3 per 1,000 live births (FHS 2006) and about 10% children under five are suffering from
stunting. Premature and low birth weight which cause the 16.7 % of infant deaths' indicate the
necessity of enhancement of MCH and reproductive health services and expansion of the utilization
of quality services.
Facing the above mentioned situation, the PNA requested the technical cooperation project to the
Government of Japan and JICA implemented the “Project for Improving the Reproductive Health
with a special Focus on Maternal and Child Health in Palestine™ from August 2005 to July 2008,
which is now considered as “Phase 1 project”. In this project, JICA cooperated with MOH in
developing Palestine MCH Handbook and its Guidelines. After the series of testing in Jericho and
Ramallah, MOH announced the launching of the national distribution of MCH Handbook and actual
distribution started at MOH, UNRWA and NGO clinics in West Bank in April, 2008, There remains,

' Heaith Statistics in Palestine, Annual Report 2006 quoted from the minutes of meeting signed on 11 September,
2008.




however, strong need to provide technical supports to MOH in taking initiatives of improving MCH
and RH services and managements to unified quality services in accordance with the medium-long
term development strategies and national strategic health plan.

Given the situations, a proposal for the project for improving MCH and RH in Palestine (Phase II)
was submitted to the Government of Japan by MOH in 2007 and the “Project for Improving
Maternal and Child Health and Reproductive Health in Palestine (Phase 2)” was started in November

2008 for the tenure of four years.

2.2 Summary of the Project
2.2.1 Change in Project Design Matrix (PDM)

The Project Design Matrix (PDM}) is commonly used in JICA’s technical cooperation projects in
order to manage and implement projects efficiently and effectively. It serves as a reference for
monitoring and evaluation. The original PDM (PDM 0} was formulated in November 2008, which
reflected the action plan made by the participants of the training in Japan on management of
MCHHB conducted in 2007 under the phase 1 Project. The first revision was made in April 2009 in
which the output 5 (monitoring and evaluation) was added. Modification of natrative descriptions
and indicators were also made so that they would be more consistent with the expected outputs. It
was agreed that the activities for community awareness be implemented in the later stage of the
project when health services with MCHHB are available widely. Most recent revision was made in
November 2009, which clarified the focus of the output 1 as logistic management/monitoring of
MCHHB, and added output 3 (functional National Coordinating Committee for MCHHB) as a
national coordination platform for MCHHB at policy level (TOR of NCC is shown in Annex 6).
Regarding improvement of MCH services, it was clarified that technical skills training for
MCH/PHC staff is the means to achieve the expected output in the Project. The process of the
revision is summarized in the Table 2 below. The PDM 0, PDM1 and PDM 2 are attached as Annex
1,2 and 3.

Table 2: Summary of Revising PDM

PDM 0 PDM 1 PDM 2
November 2008 April 2009 November 2009
Heaith among women and | Same as PDM 0 Health among women and
Overall children is improved in o children is improved in the
Goal the West Bank and the West Bank and the Gaza Strip.
Gaza Strip
Project Maternal and child health | Maternal and child health Same as PDM 1
Purpose | (MCH) and Reproductive | (MCH) and Reproductive —»




Health (RH) services are
upgraded in the West
Bank and the Gaza Strip

with sustainability.

Health (RH) services are
improved in the West

Bank and the Gaza Strip.

MCH/RH services are

MCH/MRH services are

Coverage and utilization of

Qutput 1 | upgraded. improved at selected MCHHB are improved.
MCH/PHC centers. \ /
MCH Handbooks are MCHHBs are used as /\ Perinatal knowledge and
used at health facilities in | national unified tool in technical skills of MOH/PHC
Output 2 West Bank and Gaza the West Bank and Gaza center staff are strengthened.
Strip with sustainability. | Strip.
Community awareness on | Community awareness on [New}]
MCH and RH is raised MCH and RH is raised. NCC is functioning as
Qutput 3 | and more people use MCHHB policy making and
upgraded MCH/RH implementing/supervising
services. body.
[nstitutional capacity of Monitoring and \ Community awareness on
MOH and district health | supervision of the MOH MCH and RH is raised.
Output 4 | offices for coordination, are strengthened.
supervision and
evaluation is improved.
Enhance project Enhance project
—p
implementation by implementation by monitoring
Output 5 monitoring and and evaluation of Project

evaluation of Project

activities.

activities.

Source: PDM 0, PDM1 PDM2

2.2.2 Outline of the Current Project Design

The Simplified logic of the Project as expressed in the PDM 2 can be summarized in the Diagram 1;

The Logic Model of the Project below. Nationwide coverage and utilization of MCHHB as a

potable and home-based medical record, a health education and communication tool, and a common

tool for standardized MCH services (output 1), and improved quality of MCH services at MOH/PHC

facilities through technical skills training (output2), as well as change in knowledge, attitude and

behavior of women/mothers regarding their use of MCH services and MCHHB (output 4) are the

intermediate results, which are to bring in the increased and effective utilization of continuum of




MCH care services (Project Purpose) in a synergetic manner. Functional National Coordination
Committee for MCHHB (cutput 3) is a nationwide coordination platform that ensures output 1.
Strengthened Project management and coordination among various stakeholders through Joint
Coordinating Committee (output 5) is expressed as output because it requires considerable time and
efforts to make the JCC operate smoothly and effectively, and overall coordination and consensus

building are the essential pre-requisites for implementation of activities,

Diagram 1: The Logic Model of the Project

Improved MCH service
ICC utilization

{output 5) (Project Purpose)

. Continuum of Care
Community Awareness

(output 4)
I |
MCHHB
NCC Improved Skills of
(output3) | — Coverage and Care Providers
Utilization
{output 2}
(output 1)

3 Achievement and Implementation Process
3.1  Achievement of the Project

3.1.1 Inputs
Table 3 shows the comparison of the planned and actual Inputs from JICA up to Qctober

2010, The details are shown in Annexes 7 and 8.

Table 3: Inputs from JICA, Planned and Actual

Plan (as per R/D of November Actual (as of October 2010)
2008)
[Japanese Experts] [Japanese Experts]
® One (1) Chief Advisor, u Chief Advisors
m One (1) Coordinator a Coordinators
m One (1) Expert on Maternal and a Expert on MCH and Partniership Coordination
Child Health Service Management | = Experts on In-service Training for Nurses and
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Plan (as per R/D of November Actual (as of October 2010)
2008)
m One (1) Expert on Maternal and Midwives
Child Health/Partnership m MCH Service Management
Coordination [Palestinian Local Consultants/Staff]
m Other Expert(s) in other selected = Deputy Technical Advisor
fields & Technical and Practical Trainer
m Project Activities Coordinator
m Health Promotion Officer
m Project Assistant
Note: actual assignment of experts/local staff is shown in
Annex 7,
[Counterpart Training in Japan] m A fotal of seven (7) persons were trained in Japan in
m Not specified. 2009 for MCHHB management.
Note: the list of participants is shown in Annex 8.
[Equipment]
I.  Basic Equipment for FY 2008 none
MCH/PHC center and other FY 2009 none
equipment mutually agreed upon as FY 2010 none
necessary. Total:  ne equipment provided so far
Note: equipment is limited to what is
necessary to implement the Project
and technical transfer.
[Operational Costs’] The operational costs were mainly for local training and
m Not mentioned. advocacy.
JEY 2008 NIS 202,662
JFY 2009 NIS 789,827
JFY 2010 NIS 430,764 (as of September 2010)
Total NIS 1,423,253 (as of September 2010)

Source: Record of Discussion for the Project
Table 4 shows the comparison of the planned and actual Inputs from Palestine up to October

2010. The details are shown in Annexes 9.

Table 4: Inputs from the PNA, Planned and Actual

Plan (as per R/D of November 2008) Actual (as of October 2010)

[Palestinian Counterpart]

m Project Director: m Project Director:

m Project Manager: m Project Manager

m Implementing Bodies (PHCPHD) m Project Staff: |

m Related Bodies (WHDD) ® Administrative Personnel

m Administrative and Clerical Personnel Note: the detail of the assignment is shown in Annex

m Other Personnel as mutually agreed 9.
[Land, Buildings and Facilities]

m Office space and facilities necessary for | m Office space and facilities at MOH

* “QOperational Costs” do not include the cost for training in Japan.
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Plan (as per R/D of November 2008) Actual (as of October 2010)

JICA Project

m Rooms and spaces necessary for the project office
installation and storage of the

Equipment

m Office spaces and necessary facilities
for the lapanese experts
a Other facilities mutually agreed upon as

m Expenses of utilities (water, electricity) for the

necessary

[Cost-sharing]

s Mentioned in V. 9 of R/D as “running w Adminisirative Expenses: Salary of the technical
expense” with no specification. staff in MOH

Source: /D (Nov.2008) and the Project report

3.1.2 Achievement of Activities

The Activities have been implemented according to the PDM version 2 and Plan of Operation

which was also revised several times. The details of the progress of the Project Activities are

shown in Table 5.

Table 5: Achievement of Activities

Output 1

I-1) QOrientation
Trainings are conducted
for coverage and

utilization

Orientation Workshop for MOH hospital administrative staff’ was
held on 5 January 2010 with participation of 87 staff from
maternity ward, neonatal/pediatric wards, and outpatient clinics
providing MCH care of MOH hospitals.
OT for National and central level was conducted on 1 Sept. 2010 as
the 7" taskforce meeting of NCC.
The first TOT of OT targeted at PHC of MOH was organized by
CHD and HEPD and conducted on 21-22 Sept. 2010 with
participation of 35 MCH Doctors, MCH Supervisors, and Health
Educators from the 12 districts of the West Bank. The content of
the training was as follows.
Lesson 1: Training Cycle Management
Lesson 2: Overview of Orientation Training Program for the
MCHHB
Lesson 3: Module 1: Introduction of the MCHHB in Palestine
Lesson 4: Module 2: Facility level management of the MCHHB
Lesson 5: Module 3: Utilization of the MCHHB as a portable

medical record

12




Lesson 6: Module 4: Utilization of the MCHHB as a health

education tool

I.esson 7: Teaching methods and environment

Lesson 8: Demonstrate our lesson

Lesson 9: Making Orientation Training (Lateral training) Plan
Trainet’s guide for TOT was prepared in English.
Trainer’s guide No. 1 for orientation training for management and
utilization of the MCHHB (MCH/PHC of MOH) was drafted in
November 2010.
Trainer’s guide No. 2 for orientation training for management and
utilization of the MCHHB (MCH/PHC of UNRWA, PMRS, HWC,
PRCS, and PFPPA) was drafted in November 2010.

Note: summary of trainings are shown in Annex 11.

1-2) Coverage is | M Baseline for coverage was taken (See Annex 11 coverage map)
monitored B The statistics MCHHB distribution in 2008/2009 was taken.
1-3) Supply and stock are | @ New procedure for the supply & stock control was defined in the
controlled Manual for the MCHHB.
B Monthly report format was developed and orientation on the new
database with Format was conducted by MOH.
W National inventory survey for MCHHB was conducted in
July-August 2010, with reports from MOH central/districts,
UNRWA, PMRS, HWC, PRCS and PFPPA on the stock and
monthly consumption. The result was analyzed to obfain the
number of MCHHB to be procured for 2011.
M Orientation Training on National & Central level management of
the MCHHB was conducted on 1 Sep. 2010, with
1-4) Introduce benefits | @ Several meeting with officials of Ministry of Education/High
and utilization of Education were conducted.
MCHHB to medical and
nursing schools in their
curriculum
Output 2
2-1) Technical trainings | @ Needs Assessment was conducted in May 2010 by visiting three
of  Antenatal and MCH clinics in Jericho and Ramallah.
childcare are conducted | M TOT trainer’s Guide: Antenatal Care Technical Training was drafted

for all of Nursing and

and approved in June 2010,

13




Midwifery staff of the
MOH MCH centers.

B First TOT for Antenatal Care Technical Training was conducted on
12-14 July 2010 with 17 participants (FP supervisors, MCH
supervisors, Midwives) from 6 districts,

The training program consisted of the following lessons in three days.

lesson 1: Training Cycle Management

lesson 2: Overall of Antenatal Care Technical Training Program

lesson 3: Module 1: Continuum of Care and Role of the staff in

ANC

lesson 4: Module 2: ANC Theory and Practice: ANC theory

lesson 5: Module 2: ANC Theory and Practice: ANC practice

lesson 6: Module 3: High Risk Pregnancy

lesson 7: Module 4: Counseling and Health Education related with
ANC

lesson 8: Module 5: Planning Antenatal Care Technical Training at
each District

B Second TOT for Antenatal Care Technical Training was conducted
on 12-13 October 2010 with 20 participants from 8 districts
(including a few trainers who were absent from the first TOT).

M First lateral training for Antenatal Care Technical training was
conducted in Ramaliah in 29-30 November 2010 with participation
of 18 staff from MOH MCH/PHC.

2-2) Technical trainings
of Antenatal Care,

Postnatal Care, and
childcare are conducted
for General

Practitioners.

A committee for fetal Ultrasound in antenatal care was nominated on 30
August 2010 with 2 officials from CHD, 1 representative from the
Medical Association, 2 gynecologists and the Chief Advisor of JICA.,

2-3) MCH/RH services
at MCH/PHC centers
are improved by using
allocated training topics

related equipment.

No equipment was allocated.

Output 3

3-1) Plan MCHHB | At the 2™ JCC meeting the definition of the MCHHB was agreed upon as
related strategy and | the following three points.

activities 1. Portable Medical Record/Home-based Record
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2. Health Education Tool
3. Common Tool for standardization and improvement of MCH

services.

3-2) Establish National
Coordinating

Committee (NCC) and
(TF)
MCHHB management

Taskforce for

NCC was established and 1" meeting was held on 20 Apr. 2009 with 30
participants, Officials from Gaza participated through tele-conference.

2™ meeting was held on 15 Apr. 2010 with 30 participants, The MCHHB
standard drafted by the taskforce was approved at the meeting.

Taskforce was established and held seven (7) times between 11 May 2009
and 1 September 2010.

3-3) Plan, Implement,
supervise and make
necessary policy for
coverage and utilization
of MCHHB

NCC

through

National Evaluation Workshop for MCHHB of 2008 was held onn 25 May,
2009 with 67 participants from 12 districts of WB.

National Evaluation Workshop for MCHHB of 2008 was held on 1 June,
2009 with 60 participants from central level of WB.

Other Products

The Palestinian National Manual for the MCHHB (first edition} was
finalized in Arabic and English in April 2010, is to be printed in Dec,
2010.

Output 4

4-1) Analyze needs of community awareness

activities

SWOT
community health education activities was
conducted on 24-25 Feb. 2009

analysis workshop for planning

4-2) Conduct nationwide heaith promotion.

no activities

4-3) Conduct intensive community awareness

no activities

activities

Products The handy text message draft was prepared.
The calendar was produced and distributed.
The calendar of 2011 with the handy text
messages will be produced in Dec. 2010,

Output 5

5-1) Obtain and analyze data and information for

monitoring and evaluation

Various reports were compiled for monitoring

the progress of the activities.

5-2) Conduct Joint Coordination Committee | W

(JCC) meeting to evaluate the Project progress

and activities.

1% JCC meeting was held on 27 April, 2009

Agenda:

1) Review of activities and achievements
(Nov. 2008-Apr. 2009)
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2) Explanation of Revised PDM
B 2™ JCC meeting was held on 3 November
2009.
Agenda
1) Review of the activities and achievements
(May-Oct. 2009)
2)  Explanation of revised PDM {(PDM2)

and Plan of Operations

5-3) Modify the Project activities according to i Revisions of PDM was discussed and agreed
recommendation of JCC meetings and | upon at the JCC meetings.

mid-term/final evaluation.

3.1.3 Achievement of Output
3.1.3.1 Qutput 1: Coverage and utilization of MCHHB are improved

Pistribution of MCHHB started at the MOH, UNRWA and NGO clinics (PMRS and PRCS) in the
West Bank in March-April 2008. Later distribution expanded to the Gaza Strip started by UNRWA in
January 2009 and by MOH in January 2010, As of October 2010, all MCH/PHC clinics of MOH and
UNRWA are utilizing MCHHB. Introduction of MCHHB to ¢linics of two NGOs (PFPPA and HWC)
and hospitals is discussed by the relevant officers of MOH and partners.

The MCHHB is handed to the mothers by the staff of clinics either at their first visit for ANC or at
the visit for immunization of children. At Present, the MCHHB is coexisting in MOH clinics with
the Immunization Card for children, by attaching the latter to the former. The MOH explained that
the reason for such co-existence is that the coverage of MCHHB has not reached 100%, while
almost universal coverage has been achieved with the immunization. It is expected that the MCHHB
will replace the old forms and cards when it reaches 100% coverage.

One of the most remarkable achievements in monitoring of MCHHB was the inclusion of two
questions on ownership of MCHHRB in the Family Health Survey 2010. This inclusion made it
possible to assess the utilization of MCHHB by women in Palestine including Gaza Strip. Regarding
the introduction of MCHHB in the college curriculum, dialogue with the officers from Ministry of
Education and Higher Education has been conducted, but introduction is yet to be realized so far.
However, the Team was informed by some interviewees that training on effective use of MCHHRB

has been started in some colleges supported by the Nutrition Department of MOH and UNFPA.
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Table 6: Achievement of Output 1

Indicator

Achievement

1-1  Distribution Rate of
MCHHB out of the number of

live births is increased

B Total number of MCHHB distributed either to pregnant

women or newborn divided by number of live births

2008 2009
West Bank (MOH, UNRWA, 162.99% 114.83%
PMRS, PRCS)
Gaza Strip (data only from NA 71.09%
UNRWA)

Note: Distribution to pregnant women at 2™ or more visits was
observed in MOH facilities in 2008, which resulted in the
rate (= number of MCHHB distributed/live births)

more than 100%.

distribution

1-2 Filling rate of MCHHB is

No data is available at present.

increased This indicator should be obtained by a spot survey before the
termination of the Project.
i-3 Number of MCH/PHC | Situation in 2010

centers and hospitals of the
MOH and stakeholder which
utilize MCHHB is increased

WB GS
MOH Clinic 356/356 36/36
MOH hospital 1/16 0/8
UNRWA clinic 41/41 20/20
NRWA hospital 0/1 NA

Source: information provided through telephone interview by

CHD. For details by district and organization, see Annex 10,

1-4 Number of Private clinics
and hospitals use MCHHB is

increased

No private clinics/hospitals are reported to use MCHHB.

1-5 Supply and stock is
controlled by the designated

monitoring form

The monitoring formats were developed and orientation training
was conducted by CHD and PHIC in November 2010, it is

expected that report utilizing the format starts in 2011.

1-6 Wumber of medical and

nursing schools which

introduced benefits and

No school is known to have introduced MCHHB in their
curriculum.

Nutrition Department of CHD has conducted several training

17




utilization of MCHHB in their

curriculum is increased

courses on Growth Monitoring for university students with the
teaching materials incorporating relevant parts of MCHHB.

Ibn Sina College is currently introducing MCHHB in the courses
on MCH supported by UNFPA.

3.1.3.2 Output 2: Perinatal knowledge and technical skills of MOH/PHC center staff
are strengthened

Antenatal Care technical training program was developed for improving the health services at
MOH/MCH centers as a first step. Based on reflection from previous trainings, experis in
charge of MOH and JICA placed an importance on the practical skills training as well as the
theery. The topic of communication was also introduced to the program aiming at enhancement
of the quality of counseling and health education by health care providers. All of 12 districts
were already covered by 2 TOTs, Pre and Post tests were conducted for measuring the
improvement in participants’ knowledge. Most of the participants marked higher scores in the
post test except for a few.
Through the practical skills training, however, the instructors and organizers found out that
some parficipants were not competent enough in essential skills in ANC, e.g. measurement of
fundal height and assessment of palpation. It was realized that they need to prepare and
re-arrange the lateral training with careful consideration of the competency of the TOT trainees
at each district. Lateral training for the nurses, midwives and village health workers started in

Ramallah district in November 2010,

Table 7: Achievement of Qutput 2

Indicator Achievement

2-1 knowledge and skills of

Average scores of pre-test and post test in TOT on ANC were

trainers are improved improved.
Pretest score | Posttest score | difference
1* batch 59.5 80.2 +20.7
2™ batch 65.7 75.1 +9.4

2-1Patient/client satisfaction

is increased

Not available. It may be known by a spot survey.

2-3Communication  between

health  care staff  and

patient/client is improved

Not available. [t may be known by a spot survey.
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2-4 Allocated equipment are | No equipment was allocated so far.

used as planned.

3.1.3.3 Output 3: National Coordinating Committee is functioning as MCH/HB
policy making and implementation/supervision body

The NCC was established as the national coordinating platform for MCHHB in April 2009 and the
Manual for MCHHB, which defines the logistical management system and utilization procedures,
was approved in May 2010. Monitoring of supply and distribution of MCHHB is fo be conducted by
CHD using the defined format and reported to the NCC, 1t is planned that, starfing from 2011, the
reports from the MOH facilities and possibly the other partners are compiled and integrated in the
national health information database by PHIC. Regarding the supply of MCHHB, UNICEF agreed to
provide MCHHB (380,000 copies) and reporting formats (1,500 copies) to be used until 2013, and
MOH is expected to secure budget from 2014,

Table 8: Achievement of OQutput 3

Indicator Achievement
3-1  Defined coverage  criteria | No data is available.
(supplying/stock, distribution and | It will be possible through the monitoring/information

filling) of MCHHB are complied

among different stakeholders.

system established. Filling rate data is to be obtained by a

spot survey.

3-2 Defined monitoring method of
MCHHB is complied for nationwide
menitoring and evaluation of MCHHB

Monitoring method defined and documented in the manual
for MCHHB.

3-3 Compliance of defined coverage
criteria and monitoring method is
supervised by NCC

No data is available at the moment,

3-4 MCH/RH Services with MCHHB

is sustained by securing budget

UNICEF committed to provide MCHHRBs and reporting
formats until 2013, *MOH is requested to secure budget
starting in 2014,

3.1.3.4  Output 4: Community Awareness on MCH and RH is raised

It was agreed at the JCC in April 2009 that activities targeting at community awareness on MCH/RH

would be implemented in the latter period of the Project when all of the districts/facilities are

distributing MCHHB to the mothers and children.

3 The fund for printing is supported by the grant aid by the government of Japan.
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Table 9: Achievement of Output 4

Indicator Achievement

4-1 Bringing rate of MCHHB to the MOH’s | Data is not available at present. It will be

MCH/PHC centers necessary to conduct a spot survey.

4-2  Ownership rate of MCHHB is increased Data is not available at present. The result of
FHS 2010, which incorporated the question on
ownership of MCHHB, is to be obtained in
January 2011.

4-3  Communication among family members is | Data is not available.

improved

4-4  Knowledge on MCH and RH is improved | Data is not available.

3.1.3.5 Output 5: Enhance project implementation by monitoring and evaluation of
Project activities

JCC meeting have been conducted twice in 2009, and the Minutes of meetings were compiled.

Table 10: Achievement of Output 5

Indicator Achievement

5-1 Minutes of meeting of JCC and other | Minutes of meeting of 1% and 2" JCC were

seminars are compiled and utilized for | compiled and shared among the members of

modification of Project Activities. JCC.

3.1.4 Achievement of the Project Purpose
The project purpose is understood that all the women and children in Palestine are provided with the
MCHHB at the participating health facilities in an appropriate timing, and they receive quality
continuum of care by different health care providers who coordinate and communicate each other
using MCHHB as common tool. At present, the interventions are focusing more on the distribution
and utilization of MCHHB, and the effective referral between the clinics and hospitals is the next

challenge to be tackled.

Table 11: Achievement of Project Purpose

Indicator Achievement

[ Continuum of perinatal care among health care | No data is available at present
providers (MOH, UNRWA, NOGs and Private)} | Data on referral will be obtained by the survey to

is improved. (Referral, feedback rate by utilizing | be conducted.
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MCHHB)

of MCH handbook

(MCHHB) to pregnant wormen is increased.

2 Distribution rate

West Bank
(MOH,UNRWA, PMRS and PRCS)
2008 2009
46.35% 67.56%
Gaza Strip
2008 2009
NA* 71.09%

(UNRWA only)

Source: Annual Summary of Distribution of
MCHHB compiled by CHD

3 Number of antenatal care, postnatal care

(Growth monitoring, EPI) visit is increased.

Number of visits increased in WB.

2008 2009
* total number of wvisits: nurse and GP || ANC 179,790 215,089
combined PNC 33,828 47,163
GM 390,457 514,697
Note: WB only. Data on GS is not available.
Source: CHD
3.2 Implementation Process

The Joint Coordinating Committee (JCC) chaired by the Director General of the Primary Health

Care and Public Health Directorate was established for the administration of the Project. As

agreed in the R/D, the officials of UNRWA, UNICEF, and local NGQOs were invited at the JCC

meetings. Monthly Project Meetings (MPM) for sharing information on detailed plans and the

progress of activities have been conducted by relevant officers of MOH and JICA team since

September 2009. The diagram that describes the involvement of the stakeholders in the Project

activities and outputs is shown in Annex 12.

4 Results

4.1  Evaluation by five eriteria

4 Distribution of MCHHB in GZ started in 2009
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4.1.1 Relevance

The Project has been conducted aiming at improving the MCH and RH services in Palestine.
According to the Palestinian National Health Strategy (2011-2013) which was published in 2010,
eight priorities are stipulated and access to quality health services is one of them. As components of
the target ‘access to quality services’, following goals are made to achieve its objective; (1) reduce
child mortality, (2) improve maternal health and (3) universal access to reproductive health. Hence,
the Project objective is considered to support the Palestinian strategy and expected to contribute for
its achievement,

The Project is in line with Japan’s mid-long term approach which has worked on assisting the
Palestinian people with humanitarian aid and assistance for the state-building efforts among other
pillars. Health sector is one of the 7 prioritized components consisting of the state-building efforts,
Thus, the Project adheres to the both Palestinian and Japanese policy through the health service

improvement in MCH and RH and the capacity development of the Palestinian institutions.

4.1.2 Effectiveness
Achievement as per the indicators of project purpose tells that the coverage of MCHHB is gradually
increasing since national launching in 2008, and there are positive intermediate results observed such
as consensus building among stakeholders, development of national manual, dissemination of
standard procedures for reporting, and implementation of nurse/midwife training. However, the
expansion and improvement of effective utilization of services are yet to be measured. It is too early
to evaluate the effectiveness of the Project achievement, which could be assessed by a survey to be
conducted at the points of service delivery. It is also necessary to expedite the activities such as
introduction of MCHHB to hoespitals and awareness-raising for behavioral change of mothers and

families.

4.1.3 Efficiency
JICA Team consisting of three long-term Japanese experts and one short-term expert as well as the
Palestinian local staff has been contributed to efficient project implementation. Local activity cost
has been disbursed mainly for the training and orientation as planned. However, there was a delay in
the activity implementation compared to the plan of operations, which was in its turn somewhat

ambitious.

4.1.4 Impact
It is too early to evaluate the impact of the Project, as the introduction of MCHHB and MCH
technical trainings have started in the middle of 2010. Nonetheless, some impacts can be pointed out

as of the mid-term review. First, the manual of the MCHHB was officially approved by the National
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Coordination Committee, which is responsible to supervise and manage the implementation of
MCHHB.

As the project continues, the utilization of MCHHB is expected to be strengthened. UNRWA, a
partner organization of the Project has replaced the existing portable record system (the home-based
record, the vaccination card, and the appointment card) by the newly introduced MCHHB. Thus,
MCHHB became the sole tool for potable perinatal care and vaccination record for those who go to
the clinics and hospitals under UNRWA.

4.1.5 Sustainability
With regard to sustainability, there are both positive and negative views. As a positive prospect, the
official approval of MCHHB manual by NCC and UNRWA’s strong commitment to MCHHB could
be the supportive factors for the sustainable utilization of and services based on MCHHB.
Additionally, MOH has an agreement with UNICEF on the production of MCHHB for coming three
years to secure the activity. On the other hand, as negative aspects, there is not a plan so far for the
future printing and distribution of MCHHB after the supply from UNICEF is terminated. It may not
be too early to plan in advance for 2014. Likewise, the implementation of trainings is another
concern. At present, the logistical preparation of the trainings and necessary budget are all covered
by JICA, Even if the technical transfer to trainers of training is successfully done, it is required for
MOH 1o secure budget and assign staff to take over the management and coordination to conduct the

training after the project termination.

4.2 Conclusion
[t may be safely said that the Project made a considerable progress in terms of establishment of the
framework for nationwide implementation of MCHHB as common tool for MCH services in
Palestine. In the latter half of the Project, it is expected that more attention will be paid to effective
utilization of MCHHB as tool for Continuum of Care which cuts across various vertical programs

and levels of facilities.

5  Recommendations

5.1  Distribution and Utilization of MCHHB (Qutput 1)
The OT-TOT and lateral trainings for the staff of MOH facilities and pariners are to be rofled out in
2011. OT for MOH PHC staff will be conducted by CHD/MOH with the available trainer’s guide to
cover 12 districts. Regarding OT for MOH hospitals, UNRWA, and NGOs, the key officers from HD
and the partner organizations are to be consulted to identify the contents of orientations suitable to

the respective situation of the facilities/organizations.
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5.2 Strategy for skills training of health staff (Output 2)
Implementation of 2 batches of TOT and the first lateral training on ANC in Ramallah provided a
valuable insight for the organizers and instructors, that is, there exists considerable difference in
capacity and preparedness of trainers in different districts. It is not effective to immediately going
into the lateral training in all districts at once, but the step by step implementation of lateral training
should be considered. The suggested strategy is first to identify the regional core trainers’ group in
the north, central and south with competent instructors who are ready to implement lateral training.
Secondly, the lateral training courses are to be rolled out in the districts by utilizing those regional

core trainers.

Regarding the training of GPs, the Team was informed that the Flagship project supported by
USAID is considering ultrasound diagnosis training targeted at GPs of the PHCs in a few districts
incfuding Nablus. It is desirable to coordinate with the Flagship Project to s that the training will be

implemented efficiently.

Views were expressed by senior officials of MOPD and MOH that the Project should emphasize the
implementation of in-country training rather than training to be conducted in Japan. The Team
agreed with their suggestion and recommends that lateral training in the country should be

prioritized.

5.3  Community Awareness/Advocacy (Output 4)
The Team would like to recommend that the advocacy component of the Project should be very
specific and focused on one topic for appropriate utilization of essential MCH care services with
MCHHRB. For example, promotion of ANC visit at earlier gestation stages by a pregnant woman is
still an issue in Palestine, or low immunization rate of tetanus oxides among pregnant women may

be addressed by awareness raising interventions.

5.4 Project Office location
The JICA Project office which accommodates the Japanese experts and Palestinian local staff moved
two times since the beginning of the Project and it is currently located in a building provided by
MOH some distance from the MOH laboratory compound where PHCPHD and CHD are housed.
With large number of stakeholders and directorates/departments involved in the Project, the physical
distance is practically one of the inhibiting factors of efficient coordination and consultation for
implementation of the various activities. It is desired that the MOH kindly provide an office space at

the laboratory compounds.
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Annex 2: Project Design Matrix (PDM) ver.1
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Ministry of Health

Dr. Assad Ramlawi
Dr. Ghadian Kamal
{Project Manager)

Dr. Souzan Abdo
{Project Director)

[r. Naim Sabra

Dr. Khuloud Sayyed
Ms. Taghreed Hijazi
Ms. Amal Haj

Mr. Ammar Sbouh

Mr. Imad Zaki

Ms. Lubna Elsader
Dr. Jawad Albeetar
Ms. [lham Shamasna

Mr. Ala’ Abu Rub

Annex 4: Persons interviewed by the Team

Director General, PHC and Public Health, Ministry of Health
(MOH)

Director, Community Health Department, MOH

Director General, Women’s Health and Development Directorate,
Ministry of Health

Director General, Hospitals General Directorate (HGD) , MOH
Deputy Director, Community Health Department(CHD), MOH
MCH Supervisor, CHD, MOH

Family Health, CHD, MOH

Director, Quality Improvement Unit, Emergency Department,
HGD, MOH

Director, Nursing Department, HGD, MOH

Director, Health Education & Promotion Department, PHC, MOH
Director, Palestine Health Information Center, MOH

Nursing Department, Primary Health Care (PHC), MOH

Nutrition Department, PHC, MOH

Ministry of Planning and Administrative Development

Dr. Estephan Salameh

International Organizations
Dr. Umaiyeh Khammash

Dr. Elias Habash

Ms. Najwa Rizkallah
NGO

Ms. Amineh Stavridis

Ms. Maha El Agtash

Dr. Mohammad Jaber

JICA Project Team

Ms. Nobuko Takaoka

Special Advisor to the Minister, Ministry of Planning and
Administrative Development

Chief, Field Health Programme, UNRWA West Bank

Field Family Health Officer, UNRWA West Bank

Nutrition Specialist, UNICEF

Executive Director, Palestinian Family Planning and Protection
Associations (PFPPA)

Project Coordinator, Public Health Care, Palestine Red Crescent
Society (PRCS)

Obstetric and Gynecological Doctor, Health Work Committees
(HWC)

Chief Advisor/in-Service Technical Training for Nurses and



Annex 4: Persons interviewed by the Team

Midwives
Mr. Jin Koki Project Coordinator, JICA Expert
Ms. Mari Sato MCH Service Management, JICA Expert
Ms. Fadia Alkhatib Deputy Chief Advisor, JICA Project Team

Mr. Mohammad Abu Znaid  Project Activities Coordinator, JICA Project Team

Ms, Muna Assaf Health Promotion Officer, JICA Project Team
Ms. May Elkhatib Project Assistant, JICA Project Team
JICA Palestine Office
Mr. Naoto Mukai Senior Representative, JICA Palestine Office
Mr. Hideaki lwase Project Formulation Advisor, JICA Palestine Office



Annex 5: Detailed Schedule of the Team

Date

Activity

Place

29-Nov

Mon

Narita-Vienna-
Arrival® in Tel Aviv by OS859 (0050) *next day

Tel Aviv

30-Nov

Tue

8 13:30 Meeting with JICA Palestine Office, Move to Ramallah

Ramallah

1-Dec

Wed

Move o Nabulus

¥ 08:30 Group meeting and discussion with Palestinian counterparts |
(at MOH Nabulus)

8 11:00 Courtesy call on Dr. Souzan Abdo (Project Director), Director
General, Directorate of Women’s Health and Development, Ministry
of Health, Move to Ramallah

Ramallah

2-Dec

Thu

M 08:30 Group meeting and discussion with Palestinian counterparts 2
{at MOH Ramallah)

M 11:00 Courtesy call on the Ministry of Planning and Administrative
Development (MOPAD)

M 16:00 Courtesy call on Dr. Assad Ramlawi, Director General, PHC
and Public Health, Ministry of Health (MOH)

Ramallah

3-Dec

Fri

Move to Tel Aviv
W 10:00 Meeting and Interview with JICA Country Representative at
JICA Office, Move to Jerusalem
M 13:00 Meeting with UNRWA, Move to Ramallah
B Internal Meeting

Ramallah

4-Dec

Sat

B (09:30 Preparation for the Workshop and Material Review

Ramallah

5-De

Sun

M 08:30 Meeting for the workshop with Hospitals General Directorate
(HGD) at MOH Ramallah, Move to Nabulus

M 10:00 Meeting for the workshop with Community Health and
Women's Health Department at MOH Nabulus, Move to Ramallah

Ramallah

6-Dec

Mon

E11.00 Joint Coordination Committce Workshop for Mid-Term
Review, Move to Tel Aviv

Tel Aviv

7-Dec

Tue

Move to Jerusalem
| 13:00 Meeting with UNICEF, Move to Tel Aviv via Ramallah

Tel Aviv

8-De

Wed

Material Review and Report Writing

Tel Aviv

9-De

Thu

Move to Ramallah
M Field visit: PHC Clinic in Ramallah, Move {o Tel Aviv

Tel Aviv

10-De

Fri

W 10:00 Report to the Embassy of Japan

B 11:30 Report to JICA Palestine Office
Leave for Japan via Vienna by OS858 (Ms. Kitabayashi)
L.eave for Syria via Amman by RJ347 (Mr, Takemura)




Annex 6: Terms of Reference for NCC

The National Coordination Committee for the MCH Handbook

Terms of Reference

A) SCOPE OF THE COMMITTEE

The National Coordination Committee for the MCH Handbook (hereinafter referred
to as “NCC MCHHB”) is a national coordination platform chaired by the Directorate of
Primary Health Care and Public Health in the Ministry of Health for the effective
implementation of the MCHHRB. The status of this committee within the organizational
structure will be discussed when suitable Thematic Group is established.

1. The mission of the NCC MCHHB is to:
o Promote and supervise nationwide implementation of the MCHHB as the national
common tool.
o Coordinate with other national programs related to RH/ MCH within the MCHHB
such as ANC, PNC, Continuum care (PHC & Secondary care), FP, Immunization,
IMCI, Child growth monitoring, Maternal & Child Nutrition, Health Education &
Health Promotion (Community awareness), etc.

2. The role of the NCC MCHHB is to:

o Approve the suggested policy, strategy, activities and work plan including
financial plan that are prepared by the Taskforce for MCHHB (hercinafter
referred to as TF MCHHB).

o Strengthen coordination among members and stakeholders (government, non-
government, national and international agencies, including donors).

o Facilitate the TF for MCHHB in order to discuss work on some technical tasks
such as development and revision of the MCHHB and related materials.

3. TF MCHHB members are appointed by the chairperson of the NCC MCHHB. TF
MCHHB members are listed in ANNEX 1.

The role of the TF MCHHB is to:

o Develop and revise the MCHHB and related materials.

o Analyze the MCHHB related data and submit the result of the analysis as a
report {or minutes of meetings) to the NCC.

o Based on the analysis, submit the suggested counter measure to the NCC for
the approval, if necessary.

o Execute the tasks assigned by the NCC, such as implementation of the
MCHHB related workshops and trainings.
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B) COMPOSITION OF THE COMMITTEE

Chair: DG, Primary Health Care and Public Health Directorate

Co-Chair: DG, Hospital General Directorate

Deputy-Chair: DG, Women’s Health and Development Directorate

Secretariat: Community Health Department, PHD
(The role of the Secretariat is to prepare for each NCC and TF meetings,
such as making agenda, distribution of invitations, preparation of necessary
handouts, making and distribution of the minutes of meetings and necessary
reports).

Technical Advisor: JICA MCH/ RH Project (Phase II)

Members: List of the Regular Members, Non-regular Members and Taskforce members

are as attached in ANNEX 1. Members are updated once a year.

C) MEETINGS OF THE COMMITTEE

o The NCC MCHHB will conduct regular meetings on annual basis and when needed.

o At any meeting, a quorum shall consist of two third of members. A quorum must
include either the Chairperson or Co-Chairperson

o The issues of any meeting shall generally be determined by consensus decision-
making. Where a consensus cannot be reached, a majority vote will apply. Where a
decision cannot be reached through consensus or majority vote, the Chairperson
shall have the casting vote.

o Non-members may be invited to meetings in pertinent discussions, especially when
addressing multi-sectoral themes.

o Recommendations of the NCC MCHHB will be submitted to the Minister of Health.

ANNEX1: Member list of the NCC and Taskforce



NCC Regular members (WB)

Annex 6: Terms of Reference for NCC

No.| Org. Position Name Membership
: DG, PHCPHD . . .
1 | MOH (Chairman) Dr. Assad Ramlawi Appointed in Apr. 2009
DG, WHDD . .
2 | MOH (Deputy Chairman) Dr. Souzan Abdo Appointed in Apr. 2009
Dir, CHD, PHCPHD . : .
3 | MOH (Secretary of NCC) Dr. Ghadian Kamal Appointed in Apr. 2009
Dir, Nursing Dept, . .
4 | MOH PHCPHD Ms. llham Shamasnah Appointed in Apr. 2009
Dir, Nutrition Dept, . .
5 | MOH PHCPHD Eng. Alaa Abu Rub Appointed in Apr. 2009
6 | MOH DG, Hospital Directorate | Dr. Na'eem Sabrah Appointed in Apr. 2009
7|mon | Din Nursing, Hospital g 5004 Zaki Haj Enlisted in Jun, 2009
Directorate
Quality Improvement
8 | MOH Unit/Emergency Dept, Mr. Ammar Sbouh Enlisted in Jun. 2009
Hospital Directorate
9 | MOH Dir, Nursing Unit Ms. Najat Dwekat Enlisted in Jan. 2010
10 | MOH Dir, License Unit Dr. Kamal AL-Wazani Enlisted in Jan. 2010
Dir, Health Programme in | Dr. Ummaiyah ; .
11 UNRWA WB Khammash Enlisted in Apr. 2010
12 | UNRWA | Dir, Family Health Officer | Dr. Elias Habash Appointed in Apr. 2009
13 | PMRS DG Dr. Jihad Mash'al Resigned from PMRS
DG Mr. Haidar Abu Ghoush | Enlisted in Jun. 2009
14 | PRCS Dir, PHC Dr. Anwar Dwekat Appointed in Apr. 2009
15 | gwe DG Ms, Shatha Odeh Resigned from HWC
DG Dr. Ra'ed Hamadeh Enlisted in Jan. 2010
16 | PFPPA | Executive Dir, Ms. Amineh Stravidis Enlisted in Jan. 2010
17 | JICA Chief Advisor Ms. Nobuko Takaoka Enlisted in Jan. 2010




NCC Non-Regular members (WB)

Annex 6: Terms of Reference for NCC

Org. Position Name Membership
Dir, Health Education & Appointed in
MOH Health Promotion Dept, Ms. Lubna Sader Apf 2009
PHCPHD pr-
Dir, Preventive Medicine Appointed in
MOH Dept, PHCPHD Dr. Iyad Arafeh Apr. 2009
MOH IMCI National Ceoordinator | Dr. Jinan Al-Kouni App‘>0mted i
Apr. 2009
Resigned from
Dir, Palestinian Health Mr. Omar Abu Arqoob MOH
MOH : : :
Information Center Enlisted in May
Dr. Jawad Albeetar
2009
MOH DG, Hlvgher & Continuous Dr. Said AL-Hammouz Enlisted in Jan.
Education 2010
. . . Appointed in
Medical Syndicate | Chairman Dr. Jawad Awwad Apr. 2009
OB-Gyn - . | Appointed in
Association Head of Association Dr. Waleed Barghouthi Apr. 2009
Pediatric . Dr. Sameer Salameh Appointed in
Association Head of Association Khalil Apr. 2009
AL-Quds
University National Programme Officer, . Appointed in
(Faculty of Reproductive Health Dr. Hani Abdeen Apr. 2009
Medicine)
Birzeit University
(Institute of . _ . Appointed in
Community and Director Dr. Rana EL-Khatib Apr. 2009

Public Health)

Najah University

Enlisted in Jan.

(Faculty of Dean of Nursing Faculty Dr. Adnan Sarhan 2010
Nursing)
Ibn Sina Nursing Appointed in
School Dean Ms. Khuloud Hardan Apr. 2009
Ramallah Woman's Enlisted in J
Training Center Dean Dr. Aysha Refa'i 28 118 ed mJan.
(UNRWA)
Ministry of DG, School Health Dr. Mohammad AL- Enlisted in Jan,
Education Directorate Rimawi 2010

o o Resigned from
UNICEE Cheif, Health and Nutrition Dr, Samson Agbo UNICEF

Health and Nutrition Officer

Dr. Najwa Rizkallah
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National Programme Officer,

Appointed in

UNFPA Reproductive Health Dr. Ali Sha'ar Apr. 2009

wio e R
E}gis;gp Project/ Project Coordinator Ms. Wafa' Shikaki ig Eogir(l)t)eg in
Rep. office of Japan | Researcher Ms. Kayo Kasai ﬁg?oégtggd in

JICA Palestine
Office

Project Formulation Officer

Mr. Hideaki Iwase

Enlisted in April
2010

ltalian Cooperation

Health Policy Officer

Ms. Sawsan Batatto

Appointed in
Apr. 2009
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Annex 11-1! Summary of Training

The Orientation Training for National & Central level Management of the MCHHB

(Summary of Training)

1. Duration of training: 1 day (September 1%, 2010 (Wed)
2. Vemue: City Inn Hotel, Al-Bireh

3. Objectives: By the end of the meeting, participants will be able to:
(1) Explain the National and Central level managerial procedure in the Palestinian National Manual of

the MCHHB

(2) Be aware (informed) of the result of the National Inventory Survey July 2010
(3) Make the Action Plan for the better management based on the new procedure in the National Manual

4. Training Modules:

Objectives of the training (Introduction of the chapter 1 of the MCHHB | Mrs. [tham Shamasna, ND

Manual)

Session 1: National planning for supply (printing) and allocation of budget Dr. Khuloud Alsayed, CHD

Session 2:  Supply and stock procedure

A) National Procedure (CHD with printing company, funding agency, central

warehouse)

B) Nationat to the Central (CHD to all partners)
C) National to the District (CHD)

D) Central to the District (UNRWA)

E) Central to the Facility (NGOs)

Mrs. Taghreed Hijaz, CHD

Session 3:  Monitoring

1} Distribution and stock monitoring
A) Monthly report
B) Quarterty report
C) Annual report

2) Coverage monitoring

3} Utilization monitoring

Dr. Khuloud Alsayed, CHD

Session 4: Making Action plan for better management
1) Result of the Inventory survey
2} Discuss Action Plan for National & Central level

Mrs. Amal Haj, CHD

5. List of participants: total 24 participants

No Name Position Organization
1. Dr. Ghadian Kamal Director,CHD MOH, Primary
2. Dr. Khuloud Sayyed Deputy Director CHD MOH, Primary
3. Ms. Taghreed Hijaz MCH Supervisor CHD MOH, Primary
4. Ms. Elham Shamasna Director, Nursing Dept. MOH, Primary
5. Ms. Amal Haj Family medicine ,CHD MOH, Primary
6. Ms.Kifaya Ativa Haospital General Directorat MOH,Secondary
7. Ms. Wisam Aqtash Hospital General Directorat MOH,Secondary
8. Dr.Allan Shkair Hospital General Directorat MOH,Secondary
9. Dr.Emad Salamih Hospital General Directorat MOH,Secondary
10. Mr, Ammar Sbouh Quality Imp. Unit/ E. Dept, MOH, Secondary
11. Dr. Jawad AL-Bitar Director, PHIC MOH, Primary
12. | Mr. Izzat Rayyan PHIC MOH, Primary




Annex 11-1° Summary of Training
13. | Ms.Khitam Asmar PHIC MOH, Primary
14. Eng. Ala' Abu Rub Director, Nutriton Dept. MOH, Primary
15. Ms.Rowayda Algade Nutriton Dept. MOH, Primary
16. Ms.Leena Bahr Nutriton Dept. MOH, Primary
17. Dr.Mohammad Jaber OBGY Doctor HWC
18. Ms. Haifa' Daibes Field Nurse PMRS
19. Ms. Maha Alaqtash Project Coordinator PRCS
20. Dr. Elias Habash Director, Family Health UNRWA
21, Ms. Khawla Abu Diab Field Nursing Officer UNRWA
22. Ms.Eman Jaddo Director of Services PFPPA
23, Ms.Randa Sabbah Health Educator PEFPPA
24, Dr.Najwa Rizkallah Nutrition Oficer UNICEF




Annex £1-2; Summary of Training

Training workshop for Database for the MCHHB

(OT District/Area Management)

I.  Duration of training: 1 day (24, November 2010)
2. Venue: City Inn Hotel, Al-Bireh
3. Objectives:

This workshop is one of the first activities conducted with both CHD and PHIC at a time in
order o explain the management issue related to the MCHHB at the district level which is depicted
in chapter 2 of the Manual for the MCHHB, with a main focus on the reporting and distribution
format 6 as described in the manual.

(1) Introduce the database program for the MCHHB and the new MCHHB report (for all
participants)
{2) Introduce the modified database program of MCH, as well as modified MCH report (MOH
participants only)
(3) Explain data entry procedure and submission of data to MOH centers (MOH participants only)
4. Training Modules
Display of the Modified MCHHB Report Ms. Taghreed Hijaz - CHD
Introduction to Database for the MCHHB Ms. Maisoon Abu Shanab -
PHIC
Display of Modified MCH Report Ms, Taghreed Hijaz - CHD
Mr. [zzat Rayyan - PHIC
Display the Modifications to the Database of MCH | Ms. Maisoon Abu Shanab
Data entry and submission to the Center Ms. Maisoon Abu Shapab
5. Trainers:
s  Ms, Taghreed Hijaz - CHD
s  Mr, [zzat Rayyan - PHIC
s Ms. Maisoon Abu Shanab — PHIC
6. Trainees: total 36 participants
No. Name Organization Position
1 Ahed Wajih Tahayneh Jenin/ MoH Statistician
2 Muna Kamal Tulkalrem/MoH Statistician
3 Basma Mustafa Rajab Tulkalrem/MoH MCH Supervisor
4 Najila Mahmood Wawi Hebron/MoH MCH Supervisor
5 Khitam Mousa Abu Sharay South Hebron/MoH MCH Supervisor
6 Belal Al Halawani Hebron/MoH Statistician
7 Dr. Kholoud Al Sayyed CHD/MoH Deputy Director
8 Tahgreed Hijaz CHD/MoH MCH Supervisor
9 1lham Shamasmeh ND/MoH Nursing Director for PHC
10 | Fida Rateb Makhlooh Ramallah/MoH Statistician
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11 | Areej Mohammad Najar Hebron/MoH Nursing Director

12 | Dr. Ghadian Kamal CHD/MoH Director

13 | Dr. Jawad Al Bitar PHIC/MoH Director

14 | Ezzat Rayan Nablus/MoH PHC information Office

15 | Khitam Al Asmar Nablus/MoH PHC data entry

16 | Fatima Toukan Jericho/MoH Statistician

17 | Amal Al Bol Ramllak/ MoH MCH Supervisor

18 | Hisham Jameal Sakale Betulehem/MoH Statistician

19 | Nisreen Ashose Thakhi Tulkalrem/MoH Statistician

20 | Basma Mustafa Rajab Tulkalrem/MoH MCH Supervisor

21 Maisona Abu Sharoub PHIC/MoH Trainer

22 | Siham Yosef Safe Jericho/MoH MCH Supervisor

23 | Nihya Issa Ramliah/ MoH MCH Supervisor{ Assistant)

24 | Dr. Mohamad Jaber HWC Woman Health Supervisor

25 | Kholoud Khaled Shtaych Salfeet/MotH MCH Supervisor

26 | Fatima Ashimad Amer Saifeet/MoH Statistician

27 | Ayshe Amer Abu Alrob Jenin/ MoH MCH Supervisor

28 | Rihab [ssa PFPPA Manager of clinic abd cencter of
excellence

29 | Najwa Hanoon Nablus/MoH MCH Supervisor

30 | lzdihad Alhusein Nablus/MoH Statistician

31 | Raeda Yousef Hasnen Qalgilia/MoH Statistician

32 | Lubna Yousef Odeh Qalgilia’/MoH MCH Supervisor

33 | Ihab Omar Shariteh South Hebron/MoH Statistician

34 | Tamam Abdel Karjm Baniodeh Tubas/MoH MCH Supervisor

35 | Saba Qmar Tubas/MoH Statistician

36 | Dr. Elias Habash UNRWA Field Family Health Officer
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TOT for the Orientation Training on the Management and Utilization of the MCHHB
(Summary of Training/OT TOT No.1 MOH-Primary)

1. Duration of training: 2days { September 21% and 22", 2010)
2. Venue: Palestinian Red Crescent Society (PRCS) Head Quarter in Ramaliah District
3.  Aim, Goal and General Objectives:
(1) Aim: Maternal and Child health and Reproductive Health services are improved in Palestine.
(2) Goal:
* Orientation Training will be implemented with the same quality in Palestine
* Coverage and Utilization of the MCHHB are improved.
(3) General Objectives: At the end of this TOT program, trainees will be able to:
* Understand and be ready for the lateral Qrientation Trainings on the Management and Utilization of
the MCHHB,
4. Training modules:
The course was structured by 9 lessons for 2 days (Annex 1).
Lesson 1: Training Cycle Management
Lesson 2: Overview of Orientation Training Program for the MCHHB
Lesson 3: Module 1: Introduction of the MCHHB in Palestine
Lesson 4: Module 2: Facility level management of the MCHHB
Lesson 5: Module 3: Utilization of the MCHHB as a portable medical record
Lesson 6: Module 4: Utilization of the MCHHB as a health education tool
Lesson 7: Teaching methods and environment
Lesson 8: Demonstrate our lesson
Lesson 9: Planning Orientation Training (Lateral)

5. Trainers

e 4 MOH Trainers: Dr. Kholoud Al-Sayyed (CHD), Mrs. Taghreed Hijaz (CHD), Mrs. Amal Haj (CHD),
Mrs. Lubna Sader (HEPD)
e 1 NGO Trainer: Dr. Khadija Jarrar (PMRS)

6. List of participants: total 35 participants

Group A:

No. | Name of | MCH Medical Doctors MCH Supervisor (Nurse) | Health Educators
District

] Nablus Dr. Dalal Abu Salha Ms. Najwa Hanoun Mr. Ahmad Sama’neh

2 Salfeet Dr. Sana’ Younis Ms. Khawla Yaseen Ms. Haleema Saleh

{Head Nurse}

3 Jenin Dr. Inshirah Nazzal Ms. Ayshah Abu Rub Ms. Reema Zalloum

4 Tubas Dr. Zahra Al-Kharraz Ms. Tamam Bani Odeh Mr. Ra’ed Draghmeh

5 Tutkarem Dr. Bassam Asia Ms. Yasmeen Kharouf Ms. Ola Wazani

6 Qalqilia Dr. Suhair Barqouni Ms. Lubna Odeh Ms. Nadwa Hawwary




Annex 11-3: Summary of Project

Group B
No. Name of | MCH Medical Doctors MCH Supervisor (Nurse) | Health Educators
District
1 Ramallah Dr. Mahmoud Nabali Ms. Amal Rami Ms. Sumaya Abu
Ajameya
2 Jerusalem Dr. Taraji Al-Qadi Ms. Raghda Balbisi Ms. Fatima Ayyad
3 Jericho Dr. Nataly Ahmad Ms. Siham Safi Ms. Rania Ghrouf
4 Bethlehem Dr. Zeera Khamise Ms. Salam Ratrout Ms. Iman Ma’ali
5 Hebron Dr. Nadia Sultan Ms. Najla’ Elwawi Ms, Maysoun Sarahneh
6 South Hebron | Dr. Younis Abid Ms. Arwa Al-Karmi Mr.  Samer  Hawarin
{Head Nurse) {absent)
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Antenatal Technical Training for Nurses and Midwives working at MCH clinics at the MOH

Training of Trainers Workshop

(Summary of Training)

1. Duration of training: 3 days (1st Training; 12~14 July 2010, 2™ Training; 12-14 October 2010)
2. Venue: 1st Training; PRCS, 2" Training; City Inn Hotel Albireh
3. General information

Overall objective of the training of trainers is to build the technical capacity of MCH supervisors,
family planning supervisors and midwives in topics related to technical issues in antenatal, in order to
strengthen training skills how to deliver in-service trainings for MCH nurses, VHV and midwives.

(1) Aim: Maternal health (MCH) and Reproductive Health (RH) services are improved in the West Bank
(2) Goal: Antenatal Care Technical Training will be implemented with same quality at 12 districts.

(3) General Objectives: At the completion of this training program, the trainees will understand the Antenatai
Care Technical Tralning Program and to be ready for it.

(4) The expected outcome of this training is the development of confident, competent MCH trainers with the
technical knowledge and skills to implement in-service trainings for nurses and midwives working at
MCH/MOCH clinics.

4. Trainers:

No | Name Position

1 1 Dr. Khulood AlSayed CHD at MoH

2 | Mrs. Taghreed Hijaze CHD at MoH

3 | Mrs. Amal Abu AlHaj CHD at MoH

4 | Ms. Vartohi Kokian AlQuds University

5 | Mrs. Franswas Awwad Bethlehem University

6 | Mrs. Abeer Takrouri tbn Sina College
7 | Ms. Zubaida Hanna Arab Care Hospital
8. | Mrs. Itimad Abbas Ibn Sina College




5. Participants; Total 56 Participants

1¥ Training Participants: Total 36

Annex 11-4: Summary of Training

Name of District

MCH supervisor

Family planning supervisor

Midwife

Ramallah Amal Al Boul Majida Qasem Khawla Obeed
Jerusalem Raghda Bilbesi Wisam Twan Sameera Diwan
Bethlehem Salam Ratrout NA Jamia Salah
Hebron Najla Al Wawi Iman Derieh Sanaa Jaber

South Hebron Khitam Abu Sharar Muna Al Titi Ahlam Abu Qubieta
Jenin Aisha Abu Al roub Khitam Abu Na'she Latifa Qabha
Tulkarem Yasmeen Al Kharcof Afaf Radwan Basma Rajab
Tubas Tamam Bani Odeh Abla Khderi Adalah Radi
Nablus Najwa Hanoun Wafa' Hamdan Intisar Abu Athassan
Jericho Siham Safi Afaf Masoud Haneeah Alkahlout
Qalgilia Lubna Odeh Da'ad Badawi Fatima A'fry
Salfeet Kholoud Ishtayyeh Jazieh Mbaslat Handia Abu Nab'a

2™ Training Participants: Total 20

Name of District MCH supervisor Family planning supervisor Midwife
Jenin Aisha Abu Al roub Khitam Abu Na'she Latifa Qabha
Tulkarem Yasmeen Al Kharoof Afaf Radwan Basma Rajab
Tubas Tamam Bani Odeh Abla Khderl Adalah Radi
Nablus Najwa Hanoun Wafa’ Hamdan Intisar Abu Alhassan
Qalgilia Lubna Odeh Da'ad Badawi Fatima A'fry
Salfeet Kholoud ishtayyeh Jazieh Mbaslat Handia Abu Nab’a
Jerusaiem Samira Diwan
Dahria Manal Masalmeh
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Antenatal Technical Training for Nurses Midwives and VHWSs in Ramallah District

(Summary of Training)

1. Duration of training: 2 days (28 and 29™ November 2010)

2, Venue: Ramallah Primary Public Health Directorate

3. General Information

This is the first ANC lateral training in Ramallah district. It will be the pilot training to consider how
to expand this training to other district and how to improve the 2" Training,

{I) Aim: Maternal health and Reproductive Health (RH) services are improved in the West Bank

(2) Goal; Perinatal knowledge and technical skills of MOH/PHC center staff (Nurse, Midwife and
Health Worker) are strengthened

(3) General Objectives: The participants will improve the knowledge, attitude, and skills related to

4, Trainers:

Antenatal Care (ANC)

* Ms. Majidaa Qasem, FP Supervisor, Ramallah District

* Ms. Amal Al Boul, MCH Supervisor, Ramallah District

* Ms. Khawla Hamad, Midwife, Ramallah District

5. Participants: total 18 participants

1st Group
No Name Title PHC
1 | Omkalthoum Midwife | Beit Ligia
2 | Faten Zbidat Nurse Beituniya
3 | Rehab Hammad Nurse Silwad
4 i Bahja'a Elwan Nurse Qibya
5 | Waieeha Shrawneh | Nurse New Ramallah
6 | Futna Lafi Nurse Rammun
2nd Group
No | Name Title PHC
1 | Su'ad Balout Nurse Beit Sira
2 | Amani Obaid Midwife | Kharbatha Bani Harith
3 | Maha Alfgaha'a Nurse Beitillu
4 | Khawlah Awad Nurse Al Mazra'a Al Qibliva
5 | Sajeda Namrouti Nurse Shugba
6 | Masara'a Alkhateeb | Nurse Arora




3rd Group
No | Name Title PHC
1 | [zdehar Awad Nurse Beit Rima
2 | Fida'abu Laban Nurse Al Mazra'a Al Sharqiya
3 | Wafa'a Barghouti | Nurse Abud
4 | Sawsan Ameera Nurse Nie'lin
3 | Salam Alaidi Nurse Beit 'Ut at Tahta
6 | Lamia'a Alrefa'i Midwife | Kufer ‘Ein

Annex 11-5: Summary of Training



Annex 12: Diagram of the Output and Organizations
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