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Annex VI Comparison between Original Project Design Matrix (PDM) and Modified PDM

a3

e

improved

Objectively Verifiable

Indicators

1. Result of National
Education
Assessment (NEA)
in_mathematics _is
improved by
XX, %.

2. Resuit of TIMS
{Trends in
International
Mathematics __and
Science  Study) s
improved by
X.X. %.

3. Result of School
Education
Assessment (SEA)
is _improved by
XX, %.

To clarify the ultimate goalw

the project aims at.

Objectively
Verifiable
Indicators
for Overall
goal

Satisfaction ratings
of students attain
mote than X.X on
average with
reference to the
teaching skills,
knowledge of
teaching subjects,
etc. of teachers by
the year 2016.
Satisfaction ratings
of teachers attain
more than X.X on
average with
reference to INSET
(SBI/CBI) at the
schools selected
from the second
batch districts in the
sampling survey by
the year 2016.

The percentage of
teachers whose
teaching delivery

1. Satisfaction ratings
of students attain
more than 90 % on
average with
reference to the
teaching skills,
knowledge of
teaching subjects,
etc. of teachers at
the schools selected
nationwide (the 10
pilot districts and
the {irst batch
districts) in a
sampling survey by
the year 2016.

2. The percentage of
teachers whose
teaching delivery
has been improved
attains more than

3.5 (1.to S scale) on

average at the

schools selected

The indicator figures were
defined through discussion
between the Ghanaian side
and the Team.

The original indicator 2 is -
removed since it is
captured in the indicator in
Project Purpose.
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has been improved
attains more than
XX% on average at
the schools selected
from the.second
batch districts in the
sampling survey by
the year 2016.

nationwide (the 10
pilot districts and
the first batch
districts) in a

sampling survey by
the year 2016.

Objectively
Verifiable
Indicators
for Project
Purpose

More than XX% of
primary schools
implement two or
more SBI/CBI in
mathematics and
science per term by
the year 2013.
Satisfaction ratings
of teachers attain
more than X.X on
average with
reference to INSET
(SBI/CBI) at the
schools selected
from the 10 pilot
districts and the first
batch districts in the
sampling survey by
the year 2013.

The percentage of
teachers whose
teaching delivery
has been improved
attains more than
XX% on average at
the schools selected
frotn the 10 pilot
districts and the first
batch districts in the
sampling survey by
the year 2013.

More than 60% of
districts condugt the
CL Sourcebook
training 1 in INSET
delivery for Cls.
More than 80% of
primary schools
whose CLs have
participated in the
CL sourcebook
training
implement at least
three SBI/CBI in
mathematics and
science_per year by
the year 2013.
Satisfaction ratings
of teachers attain
more than 2.8 (1 to
4 scale) on average
with reference to

INSET (SBI/CBI)
at the schools
selected nationwide
{the 10 pilot
districts and the
first batch districts)
in the sampling
survey by the year
2013,

The indicator figures were
defined through discussion
between the Ghanaian side
and the Team.

In the current
circumstances where the
budget for INSET related
training is dependent on a
decision of DDE, the
original indicator (two or
more SI/CBI per term) is
challenging and needs to
be adjusted to the
appropriate figure.

Outputs

The capacity of the
National INSET
Unit (NIU) for
managing INSET is
strengthened.

The capacity of the
National Trainers
(NTs) for INSET
delivery is enhanced.
The capacity of the
District INSET
Committee (DIC) for
managing INSET
and the District

The capacity of the
National INSET
Unit (NIU) for
managing INSET is
strengthened.

The capacity of the
Regional Master
Trainers (RMTs)
and District Master
Trainers (DMTs)
for INSET delivery
is enhanced.

The capacity of the
District INSET

Since each district have /
will have its own National
Trainers, the Project
renamed ‘Regional
National Trainer’ as
‘Regional Master Trainer’
and ‘District National .
Trainer’ as ‘District Master
Trainer.”

\ce
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Teacher Support

Team (DTST) for

INSET delivery is

enhanced.

4. Monitoring and
evaluation system is
established and
enhanced for a
structured and
quality INSET.

5. The supporting

system for INSET is

strengthened.

Committee (DIC)
for managing
INSET and the
District Teacher
Support Team
(DTST) for INSET
delivery s
enhanced.

4. Monitoring and
evaluation system Is
established and
enhanced for a
structured and
quality INSET.

5. The supporting

system for INSET

is strengthened.

Activities |
for Output |

1-1.Prepare the annual
schedule of the
INSET activities.

1-2.Print INSET
Sourcebooks.

1-3.Distribute INSET
Sourcebooks.

1-4.Conduct appropriate
training for
managing INSET for
NIU.

L 1-5. Arrange the

orientation/training
for NTs (region),
DIC, and DTST.
1-6.Review and revise
the Nationwide
INSET Programme,
1-7.Review and revise
the National
Guidelines and
INSET Sourcebooks
as needed.
1-8.Coordinate INSET-
related matters
within/with the
GES/MOE.
1-9.Convene the NIC
meetings.

Objectively Verifiable

.Prepare the annual
schedule of the
INSET activities,

1-2.Print INSET

Sourcebooks.
1-3.Distribute INSET
Sourcebooks.
1-4_Conduct
appropriate training
for managing
INSET for NIU.
1-5.8ensitize DDEs on

securing INSET-
related budget. -

1-6.Arrange the
orientation/training
for DMTs, DIC,
and DTST.

1-7. Assist DDEs to
conduct HT
orientation and CL,
orientation/training.

1-8.Follow up on HT
orientation and CL
arientation/ training

1-0.Review and revise
the Nationwide
INSET Programine,

1-10. Review and
revise the National
Guidelines and

—

Indicators 1 INSET
1-1.The Sourcebooks as
orientation/training needed.
in INSET | 1-11. Coordinate
management for INSET-related

Due to the decentralisation,
NIU is required to play
more and more important
role to facilitate districts to
conduct INSET related
activities, hence, some of
the activities are added to
achieve Output 1.

"¢
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REO and DIC is
conducted as
planned.
1-2.The

orientation/training
in INSET delivery
and monitoring skills
for NTs (region) is

conducted as
planned.
1-3.The Nationwide

INSET Programme
is- reviewed and
revised annually.
1-4.The NIC meetings
for sharing
information and
outcomes on INSET
are convened on a
regular basis.

matters within/with

the GES/MOE.
[-12. Convene the

NIC meetings.

Objectively Verifiable
Indicators 1

i-1.All  the districts
prepare district
budget which
include INSET
components.

Activities
for Output 2

2-1.Conduct orientation
for Regional
Education Office
(REO) by NIU.

2-2.8elect NTs (region).

2-3.Conduct orientation
and training in
INSET delivery for
NTs (region).

2-4.Conduct training in
monitoring skills for
NTs (region).

2-5.Provide professional
support to NTs
(region) for effective
INSET delivery and
monitoring by NIU.

2-6.Monitor district-
level activities by
NTs (region).

Objectively Verifiable

Indicators 2

2-1. The
orientation/training
in INSET delivery
for DTST is
conducted as
planned.

2-2. Monitoring
activities on
orientation/training
in INSET

2-1.Conduct orientation
for Regional
Education Office
(REQ) and District
Education Office
(DEOQ) by NIU.

2-2.Select MTs.

2-3.Conduct orientation
and training in
INSET delivery for
MTs.

2-4.Conduct training in
monitoring skills
for MTs.

2-5.Provide
professional support
to MTs for effective
INSET delivery and
monitoring by NIU.

2-6.Monitor district-
level activities by
MTs.

Objectively Verifiable
Indicators 2
2-1.Monitoring

activities on
orientation/training
in INSET

management for
HTs and CSs are
conducted by MTs
on a regular basis.

Since each district have /
will have its own DMTs
besides existing RMTs, the

expressions are modified to
reflect the current situation.
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management for
HTs and CSs are
conducted by NTs
{region) on a
regular basis.
Menitoring
activities on
orientation/training
in INSET delivery
for Cl.s are
conducted by NTs
(region)ona
regular basis.

2-3.

2-2.Monitoring
activities on
orientation/training
in INSET delivery
for CLs are
conducted by MTs
on a regular basis.

Activities
for Output 3

3-1.Conduct orientation
for DIC to manage
INSET by NIU.
3-2.Support DIC to
select DTST by NIU
and NTs (region).
3-3.Conduct orientation
and training in
INSET delivery for
DTST, District
Training Officer
(DTQ) and Assistant
District Director for
Supervisors (AD-
Sups) by NTs.
3-4.Provide professional
support to DIC for -
the smoaoth
implementation of
orientation and
training for HT and
CS by NIU and NTs
(region).
3-5.Provide professional
support to DTST for
the smooth
implementation of
orientation/training
for CL by NTs.
3-6.1dentify challenges
of DIC and DTST by
NIU and NTs
(region).
3-7.Conduct periodic
training for DIC by
NIU.
3-8.Conduct periodic
training for DTST
by NTs.

3-1.Conduct orientation
for DIC to manage
INSET by NIU.

3-2.Support DIC to
select DTST by
NIU and MTs,

3-3.Conduct orientation
and training in
INSET delivery for
DTST, District
Training Officer
(DTO) and
Assistant District
Director for
Supervisors (AD-
Sups) by MTs.

3-4. Provide
professtonal support
to DIC for the
smooth
implementation of
orientation for HT
and CS by NIU and
MTs.

3-5.Provide
professional support
to DTST for the
smooth
implementation of
orientation/training
for CL by MTs.

3-6.ldentify challenges
of DIC and DTST
by NIU and MTs.

3-7.Conduct mop-up
orientation for
~ newly appointed
DIC members by
NIU.
3-8.Promote periodic

Since each district have /
will have its own DMTs
besides existing RMTs, the
expressions are modified to
reflact the current situation.

To strengthening the
knowledge and skills of
CLs, periodic training is
considered important,
however, the expression is
changed from ‘Conduct’
to "Promote’ due to
budgetary constraints.

The indicators are re-
examined and modified to
capture more clearly the
achievement of Qutput 3.

The indicator figures were
defined through discussion
between the Ghanaian side
and the Team.
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Objectively Verifiable

Indicators 3

3-1. The orientation and
training in INSET
‘management  for

. HTs and CSs is
conducted as
planned.

3-2. The

orientation/training
in INSET delivery
for ClLs is

conducted as
planned.

3-3. The total number
of DIC
participating in
orientation/training
in. INSET
management
attains to XXX.

3-4. The total number
of
DTST/DTO/AD-
Sups participating
in

orientation/training
in INSET delivery
attains to X, XXX.

training for DTST
by MTs.

Objectively Verifiable

Indicators 3

3-1.The
orientation/training
in INSET
management for
REQ and DIC is
conducted as
planned.

3-2.The
orientation/training
in INSET delivery
for DTST is
conducted as
planned.

3-3. More than 60% of
districts conduct the
orientation and
training in INSET

management for
HTs and CSs.

Activities
for Qutput 4

4-1.Monitor the process
of the Annual
INSET Progress
Report (AIPR) by
NIU.

4-2.Collect the AIPR
from each DEO by
NIU.

4-3. Analyze the AIPR
by NIU.

4-4.Feed back the
analyzed outcomes
into the next annual
activities by NIU.

4-5,Make the NIU report
annually.

4-6.Revise lesson
observation tools for
teachers.

4-7.Conduct lesson
observation at the
schools selected
from the 10 pilot
districts and the first

4-1.Monitor the process
of the Annual
INSET Progress
Report (AIPR) by
NIU.

4-2.Collect the AIPR
from each DEO by
NIU.

4-3.Analyze the AIPR
by NIU.

4-4.Feed back the
analyzed outcomes
into the next annual
activities by NIU.

4-5.Make the NIU
report annually.

4-6.Revise lesson
observation tools
for teachers.

4-7.Conduct lesson
observation at the
schools selected
from the 10 pilot

districts and the

To specify endline survey
as ‘sampling survey.’

The indicator figures were
defined through discussion
between the Ghanaian side
and the Team.

e
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(about three times a
year).

5-4.Share experiences,
lessons, and
outcomes among
African countries
mainly through the
SMASE-WECSA
(Strengthening of
Mathematics and
Science Education —
Western, Eastern,
Central, and
Southemn Africa)
network.

5-5.Promote the
incentive system,
such as best teacher
awards, best CLs,
best DTST, best
NTs, ete.

5-6.Support GES to

incorporate INSET published .oas
practices into planned.
existing policies. 5-2.A  number  of

1 5-1.The newsletters are

5-3.Publish annual
newsletter. ]

5-4.Promote the
incentive system,
such as best teacher
awards, best CLs,
best DTST, best
DMTs, etc.

5-5.Support MOE
Divisions and
Agencies/ GES
Divisions to
incorporate INSET
practices into
existing
policies/programme
$. '

Objectively Verifiable
Indicators 5

B batch districts as first batch districts
sampling surveys by as sampling surveys
NIU. by NIU.
4.8.Conduct the endline | 4-8.Conduct the endline
survey. survey (sampling
survey).
Objectively Verifiable
Indicators 4 Objectively Verifiable
4-1.The percentage of Indicators 4
the AIPR submitted | 4-1.The percentage of
to NIU from DEO the AIPR submitted
attains to move than to NIU from DEOs
X X% every year. which have
conducted CL
Sourcebook training
1 reaches more than
' 80%.
Activities 5-1.Share the 5-1.Share the The activities to achieve
for Output 5 experiences, lessons, experiences, Output 5 were reexamined
and outcomes lessons, and and modified,
coming from the 10 outcomes coming
pilot districts. from the 10 pilot
5-2.0rganize districts.
stakeholder seminars | 5-2.Organize
to disseminate stakeholder
information on seminars to
INSET. ‘disseminate
5-3.Publish newsletters information on
INSET.
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5-7.Collaborate with
Educational
Divisions/Agencies
to incorporate

INSET practices into

educational
structures/programm
€8, '

Objectively Verifiable
Indicators 5
5-1.The newsletters are

INSET practices are
incorporated  into
educational
policies/structures/p
rogrammes.

published as
planned.

5-1. Sharing of
experiences,
lessons, and

outcomes among
African  countries
mainly through the
SMASE-WECSA
network, is
conducted.

5-2. A number of

INSET practices are
incorporated  into

educational

policies/structures/p

rogrammes
Important . The Knowledge and skills Since orientation for
Assumptions orientation/training obtained by HTs and HTs/CSs and orientation/
for Output for HTs/CSs/CLs are | CLs through the training for CLs are
level implemented by orientation and training | captured in Activities,

DIC/DTST in the first
and second batch
districts.

. SBI/CBI is

implemented by HT's
and CLs in the first
and second batch
districts.

. The INSET-related

personnel attending
orientation and
training continue
working.

. Knowledge and skills

obtained by HTs and
CLs through the
orientation and
training are shared
and disseminated
within the schools.

are shared and
disseminated within the
schools.

some of the Important
Assumptions for Qutput
level are internalized in
Activities.

\d¢
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Important
Assumptions
for Activity
level

The budget and human
resources necessary for
the Nationwide INSET
Programme are provided
by the Government of
Ghana.

- 1. The budget
necessary for
the Nationwide
INSET
Programme are
provided by
the
Government of
‘Ghana at the
national,
district, and
school levels.

2. _The attrition
rate of INSET-
related
personnel does
not increase
drastically.

Since the budget for
INSET related training is
dependent on district and
the budget for SBI/CBI is
dependent on school,
Important Assumptions for
Activity level are modified
to clarify each level of
budgetary sources
(national, district and
school levels).

Since attrition rate will
continue to be high, the
expression is modified as
“does not increase
drastically”.

Pre-
conditions

The Nationwide INSET
Programine is
implemented by the
Government of Ghana.

The Nationwide INSET
Programme is officially

approved by the
Government of Ghana.

To modify the expression
more appropriately.

\de
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Annex X: Local cost born by the GOG in 2009 and 2010

Table 1 Summary of Local Costs in 2009 (January to December)
Amount Amount
Activity Name Projected Released Note
(GH¢) (GHE£)
Component 1: Sourcebook U e
Printing of Sourcebook 109,800.00 6682095 Disbursed
Distribution of Sourcebook 9,104.00 8,084.00 Disbursed
Component 2: Sensitization e R
Issue Newsletters 136,500.00 0.00  No allocation
Component 3: Coordination o S
Orientation for REQ 3,612.00 3,841.40 Disbursed
Component 4: Strengthening National Level
Personnel L \ S
Selection ofNatlonal Tra111ers o N/A NA
Orientation and Training for National Trainers' . ONA NAL
Tra.m:r_lg for National Trainers to improve 15,138.00 = pantly Disbursed
monitoring
Component 5. Strengthening District Level
_ Orientation for DIC T 6182300 53,930.00 Disbursed
QOrientation and Trammg for DTST DTO and 166,661.00 22,930.00 pPanly Dlsburscd
AD-Sup through Districts
_Component 6: Supporting District Level
...Support DIC in DTST selection - NA NA
_Identify DEO with challenges NA N/A
Monitoring District Level Activity 22,420.00 4,284.25  Partly Disbursed
Total 525,058.00 159,890.60

Source: Teacher Education Division

! Both a projected amount and an actual expense for “Orientation and Training for National Trainers™ are added up
with the ones for “Orientation and Training for DTST, DTO and AD-Sup™.
! Expense for "Training for National Trainers to improve monitoring” was added up with that of Orxcmauon and

Training for DTST, DTO and AD-Sup”.
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Table 2 Summary of Local Costs in 2010 (January to December)

Amount Amount
Activity Name Projected Released Note
(GH?¢) (GH?)
Component {: Sourcebook R
Printing of Sourcebook 155,850.00 000
Distribution of Sourcebook _ 11,112.00 0.00
_Component 2: Sensitization R e
Issue Newsletters 144,300.00 0.00 _ No allocation
.Component 3: Coordination B
Organizing NIC 604.00 302.00
Component 4: Strengthening National Level
Personnel ' ) o
‘Selection of Natxonal Tramem 24.00 _0.00
_ Orientation and Training for Nat:onal Tramers ~_ NA N/_’A
Training for National Trainers to improve 17,256.00 7 698.00
monitoring
Component 5: Strengthening District Level
gematmn for DIC 74,355.00 2.00
"Orientation and Trammg for DTST DTO and 188,190.00 14,616. 00
AD-Sup
_Component 6: Supporting District Level e~ e et
__Support DIC in DTST selection 142.00 0.00
_Identify DEO with challenges o . 0.00 0.00
Monitoring District Level Actmty 40,588.00 7,620.00
Equipment
Procurement of computers 7,966.00 - 0.00
Total 640,387.00 37,258.00

Source: Teacher Education Division

Note: The costs shown in the table do not include the following;

»  Personnel costs of Ghanaian counterparts
L J
activities at district level.

Implementing costs borne by districts, which are yearly allocated

from the GOG for the

' Both a projected amount and an actual expense for “Oricntation and Training for National Trainers™ are added up
with the ones for “Orientation and Training for DTST, DTO and AD-Sup™.
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