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1. Member List of the Survey Team 
(1) First Field Survey (from 5th March, 2010 to 22nd March, 2010) 

 Name Job Title Occupation 

1 Mr. Koichi MIYAKE Team Leader 
Executive Technical Advisor to the Director 

General, Economic Infrastructure 
Department, JICA H.Q. 

2 Mr. Hiroaki NAKAYA Advisor of Grant Aid 
Assistant Director, International Cooperation 

Bureau, Ministry of Foreign Affaires 

3 Ms. Eri KIMURA Program Officer 
Officer, Economic Infrastructure Department, 

JICA H.Q. 

4 Mr. Kenji ISOMOTO 
Chief Consultant / Logistics 
Infrastructure Improvement / 

Harbour Plan I 
Katahira & Engineers International 

5 Mr. Shinji SAKURAI 
Harbour Plan II / Harbour Design 
/ Operation & Management Plan

Katahira & Engineers International 

6 Mr. Makoto SUGIYAMA Loading Equipment Plan Katahira & Engineers International 
7 Mr. Shinji YAMAGUCHI Natural Condition Survey Katahira & Engineers International 

8 Mr. Kiyoshi MUKAI 
Social & Environment 

Consideration 
Katahira & Engineers International 

9 Mr. Kazuyuki HIRAOKA 
Construction & Procurement Plan 

/ Cost Estimation 
Katahira & Engineers International 

 

(2) Second Field Survey (from 11th May, 2010 to 24th June, 2010) 

 Name Job Title Occupation 

1 Mr. Mamoru SHIGEMOTO Advisor of Harbour Management
Senior Coordinator for International Affairs, 
Ports and Harbors Bureau, Ministry of Land, 

Infrastructure, Transport and Tourism 

2 Mr. Eri KIMURA Program Officer 
Officer, Economic Infrastructure Department, 

JICA H.Q. 

3 Mr. Kenji ISOMOTO 
Chief Consultant / Logistics 
Infrastructure Improvement / 

Harbour Plan I 
Katahira & Engineers International 

4 Mr. Shinji SAKURAI 
Harbour Plan II / Harbour Design 
/ Operation & Management Plan

Katahira & Engineers International 

5 Mr. Makoto SUGIYAMA Loading Equipment Plan Katahira & Engineers International 

6 Mr. Iwao NAKAJIMA Building Design Katahira & Engineers International 

7 Mr. Shinji YAMAGUCHI Natural Condition Survey Katahira & Engineers International 

8 Mr. Kiyoshi MUKAI 
Social & Environment 

Consideration 
Katahira & Engineers International 

9 Mr. Kazuyuki HIRAOKA 
Construction & Procurement Plan 

/ Cost Estimation 
Katahira & Engineers International 

10 Mr. Shinsuke KAWAGUCHI 
Harbour Maintenance Plan 

/ Problem Analysis 
Katahira & Engineers International 



 A1-2

(3) Third Field Survey (from 16th August, 2010 to 30th August, 2010) 
 Name Job Title Occupation 

1 Mr. Kenji ISOMOTO 
Chief Consultant / Logistics 
Infrastructure Improvement / 

Harbour Plan I 
Katahira & Engineers International 

2 Mr. Kiyoshi MUKAI 
Social & Environment 

Consideration 
Katahira & Engineers International 

 

(4) Forth Field Survey (from 1st October, 2010 to 30th October, 2010) 
 Name Job Title Occupation 

1 Mr. Kiyoshi MUKAI 
Social & Environment 

Consideration 
Katahira & Engineers International 

 

(5) Explanation of Draft Final Report (from 4th December, 2010 to 24th December, 2010) 
 Name Job Title Occupation 

1 Mr. Yoshikazu YAMADA Team Leader 
Executive Advisor to the Director General, 

Financing Facilitation and Procurement 
Supervision Department, JICA H.Q. 

2 Mr. Masao SHINO Program Officer 
Assistant Director, Grant Aid Project 
Management Division 1, JICA H.Q. 

3 Mr. Kenji ISOMOTO 
Chief Consultant / Logistics 
Infrastructure Improvement / 

Harbour Plan I 
Katahira & Engineers International 

4 Mr. Kiyoshi MUKAI 
Social & Environment 

Consideration 
Katahira & Engineers International 

5 Mr. Kazuyuki HIRAOKA 
Construction & Procurement Plan 

/ Cost Estimation 
Katahira & Engineers International 
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2. Survey Schedule 
(1) First Field Survey (from 5th March, 2010 to 22nd March, 2010) 

Mr. Koichi MIYAKE Mr. Hiroaki NAKAYA Ms. Eri KIMURA Mr. Kenji ISOMOTO Mr. Shinji SAKURAI Mr. Makoto SUGIYAMA Mr. Shinji YAMAGUCHI Mr. Kiyoshi MUKAI Mr. Kazuyuki HIRAOKA

Month Date Day

5 Fri NRT　－　BKK　－

6 Sat DHK　-　DXB　-　KRT DHK　－　DXB　－　NBO DXB　－　KRT

7 Sun

Hearing to RTC
Courtesy call on EoJ / Ministry of

International Cooperation
Internal Meeting

8 Mon

9 Tue

10 Wed

11 Thu

12 Fri

13 Sat Kosti　－　KRT
Internal Meeting

Kosti　－　KRT
KRT　－   DXB

Kosti　－　KRT
Internal Meeting

14 Sun
 Report to EoJ / JICA

KRT　－　DXB DXB　－ KIX　－　HND
 Report to EoJ / JICA

KRT　－　DXB

15 Mon DXB　－ KIX　－　HND DXB　－ KIX　－　HND

16 Tue

17 Wed

18 Thu

19 Fri

20 Sat Site Investigation

21 Sun
JBA　－　KRT

Hearing to UNJLC／NRTC
／SRTC

Data Analysis NBO　－

JBA　－　KRT
Hearing to UNJLC／NRTC

／SRTC
KRT　－

22 Mon －
Discussion with Local

 Contractor
DXB　－ KIX　－　HND DXB　－ KIX　－　HND

  HND : Haneda       KIX : Kansai     DOH : Doha    DHK : Dhaka    NRT :  Narita    BKK : Bangkok    DXB : Dubai     KRT : Khartoum     JBA : Juba      NBO : Nairobi      EoJ : Embassy of Japan

Site Investigation

Hearing to RTC
Courtesy call on EoJ / Ministry of International Cooperation (GoNU)

Internal Meeting

Site Investigation / Internal Meeting
Meeting with Juba River Port Authority

Internal Meeting

DOH　－　KRT
Discussion with JICA Office in KRT

HND　－　KIX　－

KRT　－　JBA / Courtesy Call on JICA Southern Sudan Field Office /　Safety Briefing
Courtesy Call on Minister of Regional Cooperation, GoSS / Minister of Transport and Road, GoSS / Minister of Public Infrastructure, CES / Internal Meeting

Site Investigation
Meeting with Juba River Port Authority

Name

Position

3

Discussion with Ministry of Transport and Roads / Courtesy call on Ministry of Finance and Planning
Discussion with Juba River Port Authority,　Ministry of Regional Cooperation

Internal Meeting

Site Investigation

Data Analysis

Internal Meeting

JBA　－　KRT
KRT　－　Kosti

Site Investigation
Meeting with Juba River Port Authority ,　Ministry of Regional Cooperation 協議

Discussion with C/P / Site Investigation / Visit of New Juba Bridge Site / Signature of M/M

Signature of Technical Note / Report to JICA Southern Sudan Field Office

Signature of M/M  / Visit of New Juba Bridge Site / Hearing to UNJLC

Team Leader Advisor of Grant Aid Project Coordinator
Chief Consultant / Logistics

Infrastructure Improvement /
Harbour Plan I

Harbour Plan II / Harbour Design
/ Operation & Management Plan Loading Equipment Plan Natural Condition Survey

Social & Environmental
Consideration

Social & Procurement Plan / Cost
Estimate

NBO　－　JBA

NRT　－　BKK　－

DXB　－　KRT
Preparation

Courtesy call on EoJ / Ministry of International Cooperation (GoNU)
Internal Meeting

JBA　－　KRT
Hearing to Dredging Company( Abosalma River Service)

KRT　－　DXB

JBA　－　NBO

DXB　－ KIX　－　HND

Site Investigation
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(2) Second Field Survey ( from 11th May, 2010 to 24th June, 2010) 

Mr. Mamoru SHIGEMOTO Mr. Eri KIMURA Mr. Kenji ISOMOTO Mr. Shinji SAKURAI Mr. Makoto SUGIYAMA Mr. Iwao NAKAJIMA Mr. Shinji YAMAGUCHI Mr. Kiyoshi MUKAI Mr. Kazuyuki HIRAOKA Mr. Shinsuke KAWAUCHI

Month Date Day

11 Tue NBO － JBA
12 Wed
13 Thu
14 Fri HND　－ KIX － DXB
15 Sat JBA  － NBO DXB － NBO
16 Sun NBO － JBA NBO － KRT
17 Mon KRT  →  Kosti HND  －   KIX   －   DXB

18 Tue Discussion & Site
Observation

DXB － NBO

19 Wed Kosti  →  KRT NBO － JBA
20 Thu KRT －  JBA Courtesy Call on C/P
21 Fri Courtesy Call on C/P NRT － DXB
22 Sat DXB － NBO

23 Sun KRT － JBA KRT － JBA NBO － JBA

24 Mon JBA  － NBO Courtesy call on C/P Courtesy Call on C/P

25 Tue Discussion with C/P Stakeholder Meeting Stakeholder Meeting
26 Wed NBO  → KSM

27 Thu Procurement Route Survey
in Kisumu

28 Fri KSM － NBO

29 Sat NBO － EBB JBA  －  NBO

30 Sun Preparation of Traffic Count
Survey

Procurement Route Survey
in Kampala NBO － DXB

31 Mon Kampala→Jinja→Tororo DXB － KIX － HND
1 Tue Tororo→Kumi→Lira→Gulu
2 Wed Gulu→Bibia→Gulu
3 Thu Gulu→Nasindi→Kampala

4 Fri Procurement Route Survey
in Kampala

5 Sat EBB － NBO
6 Sun NBO －  MBS

7 Mon Data Analysis Procurement Survey in
Mombasa

Environmental & Social
Impact Study

8 Tue Mombasa → Nairobi

9 Wed Procurement Survey in
Nairobi

10 Thu NBO － DXB
11 Fri DXB  － NRT
12 Sat
13 Sun Date Analysis

14 Mon Preparation of Stakeholder
Meeting

15 Tue Stakeholder Meeting Stakeholder Meeting
16 Wed
17 Thu

18 Fri Signature of T/N No.2
Report to JICA Juba Office Report to JICA Juba Office

19 Sat JBA －  KRT JBA －  KRT JBA  －  KRT Office Moving to Juba River
Port JBA －  KRT

20 Sun JICA Office in Khartoum JICA Office in Khartoum JICA Office in Khartoum JBA  －  NBO JICA Office in Khartoum

21 Mon KRT － NBO
NBO － MBS

KRT － NBO
NBO － MBS

KRT － NBO
NBO － MBS NBO －  MBS KRT － NBO

NBO － MBS

22 Tue

Site Observation &
Discussion with Kenya Port

Authority,
Interfreight Ltd.

23 Wed MBS － NBO
NBO － DXB

MBS － NBO
NBO － DXB

MBS － NBO
NBO － DXB

MBS － NBO
NBO － DXB

MBS － NBO
NBO － DXB

24 Thu DXB － NRT DXB  － NRT JBA  －  NBO DXB － KIX － HND DXB － NRT

Traffic Count &
Cargo Movement Survey at

Juba River Port

Site Observation,
Data Collection

Project Coordinator
Harbour Management

 Advisor

Report to JICA Juba Office

Site Observation & Discussion with Kenya Port
Authority, Interfreight Ltd.

Site Observation & Discussion with Kenya Port
Authority, Interfreight Ltd.

Supervision of Local
Consultants,
DCPT Survey

Local Contractor
Investigation,

Data Collection

Supervision of Local
Consultants

Date Analysis

Traffic Count &
Cargo Movement Survey at

Juba River Port

Discussion with C/P,
Internal Meeting

Preparation of
Stakeholder Meeting,

Date Collection

Traffic Count &
Cargo Movement Survey at
Yei & Nimule Check Points

Environmental & Social
Impact Study,

Data Collection

Environmental & Social
Impact Study

Preparation of
Stakeholder Meeting,

Date Collection

Discussion with Inland Transportation Company & Site Observation

HND　－ KIX － DXB
DXB － KRT

JICA Office in Khartoum
KRT     →  　Kosti

Kosti    →  　KRT

Date Collection in Khartoum

Building Design Natural Condition Survey
Social & Environmental

Consideration

KRT － JBA

Consultation on Local
Consultants

  HND : Haneda       KIX : Kansai     NRT : Narita    DXB : Dubai     KRT : Khartoum     JBA : Juba      KSM : Kisumu      AUH : Abu Dhahi      NBO : Nairobi       MBS : Mombasa      EoJ : Embassy of Japan

Courtesy Call on C/P
Site Observation

Consultation of Building
Design, Local Contractor

Investigation,
 Data Collection

Date Analysis

Preparation of T/N No.2

Traffic Count &
Cargo Movement Survey at
Yei & Nimule Check Points

Planning of Execution of
Civil Works,

 Data Collection,
 Local Contractor

Investigation,

Consultation of Port Facility
Design, Supervision of Local

Consultants, Data
Collection, Discussion

with C/P

Social & Procurement Plan / Cost
Estimate

Harbour Management Plan /
Problem Analysis

6

5

Chief Consultant / Logistics
Infrastructure Improvement /

Harbour Plan I

Harbour Plan II / Harbour Design
/ Operation & Management Plan

Loading Equipment Plan

Stakeholder Meeting

Discussion with C/P, Internal Meeting Site Observation,
Data Collection

Preparation of Stakeholder
Meeting

Name

Assignment

Stakeholder Meeting

Site Observation

Discussion with C/P,
Internal Meeting

Date Collection &
 AnalysisReport to JICA Juba Office,

JBA  －  KRT
Meeting with JICA Khartoum Office and EoJ,

KRT  －　AUH
AUH  －  NRT

HND - KIX -

DHA - KRT
Courtesy Call on JICA Khartoum Office and EoJ

KRT  －　JBA
Courtesy Call on C/P, Site Observation
Discussion with C/P, Internal Meeting
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(3) Third Field Survey (from 16th August, 2010 to 30th August, 2010) 

 

 

 

 

 

 

 

 

 

 

 

 

(4) Forth Field Survey (from 1st October, 2010 to 30th October, 2010)

Mr. Kenji ISOMOTO Mr. Kiyoshi MUKAI

Month Date Day

16 Mon HND　－ KIX － DXB
17 Tue DXB － NBO
18 Wed NBO － JBA NBO － JBA
19 Thu
20 Fri
21 Sat JBA － NBO
22 Sun
23 Mon Meeting with MoE/GoSS
24 Tue Meeting with RTD/GoSS
25 Wed Meeting with MoE/GoSS
26 Thu Data Collection
27 Fri Site Survey
28 Sat JBA － NBO
29 Sun NBO － JBA
30 Mon DXB　－ KIX － HND

8

Data Analysis

Meeting with MoE/GoSS
Meeting with RTD/GoSS, CES

Social & Environmental
Consideration

  HND : Haneda       KIX : Kansai    DXB : Dubai      NBO : Nairobi     JBA : Juba

Chief Consultant / Logistics
Infrastructure Improvement /

Harbour Plan I

Name

Assignment

Mr. Kiyoshi MUKAI

Month Date Day

1 Fri HND　－ KIX － DXB
2 Sat DXB  －  NBO
3 Sun NBO  －  JBA
4 Mon
5 Tue
6 Wed
7 Thu
8 Fri
9 Sat

10 Sun
11 Mon
12 Tue
13 Wed
14 Thu
15 Fri
16 Sat
17 Sun
18 Mon
19 Tue
20 Wed
21 Thu
22 Fri
23 Sat
24 Sun
25 Mon
26 Tue
27 Wed
28 Thu JBA  －  NBO
29 Fri NBO  －  DXB
30 Sat DXB － KIX － HND

10

Supervision of EIA/SIA
Study, Data Collection,

Meeting with MoE/GoSS
and Stakeholders,

Stakeholder Meeting, Data
Anyayisis,

Social & Environmental
Consideration

  HND : Haneda       KIX : Kansai     DXB : Dubai    JBA : Juba  

Name

Assignment
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(5) Explanation of Draft Final Report (from 4th December, 2010 to 24th December, 2010) 

Mr. Yoshikazu YAMADA Mr. Masao SHINO Mr. Kenji ISOMOTO Kenji Mr. Kiyoshi MUKAI Mr. Kazuyuki HIRAOKA

Month Date Day

4 Sat HND  -  KIX  -
5 Sun DXB  -  NBO
6 Mon HND  -  KIX  -
7 Tue DXB  -  NBO
8 Wed NBO  -  JBA
9 Thu NRT  -  KIX  -

10 Fri DXB  -  NBO
11 Sat NBO  -  JBA Document Preparation NBO  -  JBA
12 Sun
13 Mon
14 Tue
15 Wed
16 Thu
17 Fri
18 Sat

19 Sun
 Debriefing for EoJ,

JICA Office

 Debriefing for EoJ,
JICA Office

KRT  -  DHA

Debriefing for EoJ,
JICA Office

KRT  -  DXB
NBO  -  DXB

20 Mon KRT  -  FRF DHA  -  KIX  -  NRT DXB  -  KIX  -  HND DXB  -  NRT

21 Tue
Engagement of Other Project

in Frankfrut

22 Wed FRF  -  DHA
23 Thu DHA  -  KIX  -  NRT NBO  -  DXB
24 Fri DXB  -  NRT

     NRT : Narita       KIX : Kansai     HND : Haneda     DXB : Dubai      KRT : Khartoum      JBA : Juba       NBO : Nairobi      FRF : Frankfurt

Meeting with JRPA

Discussion & Finalization on MD with Goss, CES, JRPA

KRT  -  　JBA

Name

Assignement
Leader Project Coordinator

Chief Consultant / Logistics
Infrastructure Improvement /

Harbour Plan I

Social & Environment
Consideration

Construction & Procurement
Plan / Cost Estimation

12

Unit Price Survey
in Nairobi

Engagement in Other Project
in Nairobi

Signing M/D with GoSS, CES, JRPA

Site Survey, Discussion on MD with GoSS, CES, JRPA

Debriefing for JICA SSFO, Site Survey, Discussion with GoSS, CES
DHA  -  KRT
NRT - KIX -

Discussion with MoE, GoSS
Meeting with GoSS, CES

JBA  -  KRT JBA  -  NBO



 

 

 

 

 

 

3. List of parties Concerned in Sudan 
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3. List of Parties Concerned in Sudan 
 

Ministry of International Cooperation, GONU 

Mr. Mohamand Haraum Director 

 

Directorate of Roads and Bridges, Ministry of Transport & Roads, GOSS 

Eng. Jacob Marial Maker Director General 

 

Directorate of River Transport, Ministry of Transport & Roads, GOSS 

Eng. Jacib Marial Maker Undersecretary 

Eng. Abdu Silye M. Lako Director General 

Mr. James Pal Deputy Director General 

Mr. Zabier Taban Akayo Juba River Port Administration Manager 

Mr. Emmanuel Eli Dawgawi Juba River Port Administration Deputy Manager 

Mr. Chally Juma Sayis Inspector Cargo Vessels 

 

Ministry of Environment, GOSS 

Amb. Kuol Alor Kual Undersecretary 

Mr. Victor Wurda Lo Tombe Director General for Environmental Affaires 

Mr. Gabriel Modi Remijo Senior Inspector for Environment 

 

Ministry of Finance and Economic Planning, GOSS 

Mr. Aggrey Tisa Sabuni Undersecretary 

 

Ministry of Regional Cooperation, GOSS 

Dr. Salwa Gabriel Berberi Undersecretary 

 

Ministry of Physical Infrastructure, CES 

Eng. Lewis Gore George 1st Director General 

 

Directorate of Housing and Construction, Ministry of Physical Infrastructure, CES 

Eng. Emmanuel Matayo Wani Director General 

 

Directorate of Communications and Transport, Ministry of Physical Infrastructure, CES 

Eng. Lino Schebesta D.Kenyi Director General 

Mr. Michael Mogga Klaui  

Mr. Joha Jambu Mabe 

Mr. David Klani Sisto 
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Directorate of Housing and Construction, Ministry of Physical Infrastructure, CES 

Eng. Emmanuel Matayo Wani Director General 

 

Directorate of Roads and Bridge, Ministry of Physical Infrastructure, CES 

Eng. Buller Pitia Director General 

 

River Transport Company 

- Nile River Transport Company (NRTC) 

Eng. Salah Eldin Idris Ali Juba Port General Manager 

Mr. Jacob Daniel Juba Port Manager 

Mr. Adam Hassan Kosti Port Manager 

- Sudan River Transport Company (SRTC) 

Mr. Sabit Asholi Deputy General Manager 

- Keer Marine 

Mr. Surur Dantis Site Manager 



 

 

 

 

 

 

4. Minutes of Discussion (M/D) 
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4. Minutes of Discussion (M/D) 
4.1 First Field Survey 
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4.2 Explanation of Draft Final Report 
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Annex IA 

 

 

 

 

This page is closed due to the confidentiality. 
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5. Technical / Non-Technical Note 
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5. Technical Note / Non-Technical Note 
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6. Environmental Certificate of MOE/GOSS 
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6. Environmental Certificate of MOE / GOSS 



 

 

 

 

 

 

7. Other Relevant Data 
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7. Other Relevant Data 
List of Collection Data 

 

Project Name : Preparatory Survey on the Project for Improvement of Juba River Port in the Republic of the Sudan 
 

No. Name of Reference 
From 

Book, Video,  
Map, Picture etc.

Original, Copy Publication Agency Year 

1 Transport Sector Policy  Book Copy GOSS 2007 

2 Sudan National Transport Master Plan Book Copy GONU 2009 

3 Law of Southern Sudan, Environmental Protection Bill (Draft) Book Copy GOSS 2010 

4 Law of Southern Sudan, The Land Act Book Copy GOSS 2009 

5 Law of Southern Sudan, Wild Conservation and National Parks Act Book Copy MOTR, GOSS 2003 

6 Environment Guideline for the Directorate of River Transport Data Original MOTR, GOSS 2007 

7 
Preliminary Environmental and Social Assessment Framework for MDTF 
Investment Sothern Sudan (Draft) 

Book Copy Multi Donor Trust Fund 2008 

8 Statistical Yearbook for Southern Sudan 2009 Book Original 
Southern Sudan Center for 

Census Statistics and 
Evaluation 

2010 

9 River Cargo Transportation Assessment, White Nile River, Sudan Book Copy UNJLC 2009 
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