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(1) % 1 kEiH

A (200043 H5H~3 H 22 H)

Name Mr. Koichi MIYAKE Mr. Hiroaki NAKAYA Ms. Eri KIMURA Mr. Kenji ISOMOTO Mr. Shinji SAKURAI Mr. Makoto SUGIYAMA Mr. Shinji YAMAGUCHI Mr. Kiyoshi MUKAI Mr. Kazuyuki HIRAOKA
Position Chief Consultant / Logistics . . . .
Team Leader Advisor of Grant Aid Project Coordinator Infrastructure Improvement / P;lacr)bl;::tzlsr:g‘l I'\jl:;rbeﬁl;n?a;g: Loading Equipment Plan Natural Condition Survey Somaéf;gzz:r;:;r:ental Social & Prog;mfst Plan / Cost
Month | Date | Day Harbour Plan | P 9
5 Fri HND — KIX — NRT — BKK — NRT — BKK —
DOH KRT Preparation
6 Sat Discussion with JICA Office in KRT DHK - DXB - KRT DXB KRT DHK DXB NBO DXB KRT
Hearing to RTC Hearing to RTC
- . . . N . Courtesy call on EoJ / Ministry of
7 Sun Courtesy call on EoJ / Ministry of International Cooperation (GoNU) Courtesy call on EoJ / Ministry of International Cooperation (GoNU) NBO — JBA . .
N N International Cooperation
Internal Meeting Internal Meeting !
Internal Meeting
8 Mon KRT JBA/ Courtesy Call on JICA Southern Sudan Field Office / Safety Briefing
Courtesy Call on Minister of Regional Cooperation, GoSS / Minister of Transport and Road, GoSS / Minister of Public Infrastructure, CES / Internal Meeting
Site Investigation / Internal Meeting N -
S . ? Site Investigation
9 Tue Meeting with Juba River F’or! Authority Meeting with Juba River Port Authority
Internal Meeting
Discussion with Ministry of Transport and Roads / Courtesy call on Ministry of Finance and Planning . -
10 Wed Discussion with Juba River Port Authority, Ministry of Regional Cooperation Site Investigation
v, N Y 9 P Meeting with Juba River Port Authority, Ministry of Regional Cooperation
Internal Meeting
1 Thu Signature of M/M / Visit of New Juba Bridge Site / Hearing to UNJLC Discussion with C/P / Site Investigation / Visit of New Juba Bridge Site / Signature of M/M
. JBA — KRT y _—
3
12 Fri KRT — Kosti Site Investigation
Kosti — KRT Kosti — KRT Kosti — KRT .
13 sat Internal Meeting KRT DXB Internal Meeting Internal Meeting
Report to EoJ / JICA _ _ Report to EoJ / JICA .
14 Sun KRT — DXB DXB — KIX HND KRT — DXB Data Analysis
15 Mon DXB KIX HND DXB KIX HND
16 | Tue . -
Site Investigation
17 Wed
18 Thu
19 Fri Signature of Technical Note / Report to JICA Southern Sudan Field Office
20 Sat Site Investigation JBA — NBO Site Investigation
JBA — KRT JBA — KRT BA - KRT
. . . . . . Hearing to UNJLCNRTC
21 Sun Hearing to UNJLCNRTC Hearing to Dredging Company( Abosalma River Service) Data Analysis NBO —
//SRTC
/'SRTC KRT DXB
KRT —
22 | Mon DXB — KIX — HND Discussion with Local DXB — KIX — HND DXB — KIX — HND
Contractor
HND : Haneda KIX: Kansai DOH:Doha DHK:Dhaka NRT: Narita BKK:Bangkok DXB:Dubai KRT:Khartoum JBA:Juba NBO :Nairobi EoJ:Embassy of Japan
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(2) %2 HLHIFHA (201045 H 11 H~6 A 24 H)

Name Mr. Mamoru SHIGEMOTO Mr. Eri KIMURA Mr. Kenji ISOMOTO Mr. Shinji SAKURALI Mr. Makoto SUGIYAMA Mr. lwao NAKAJIMA Mr. Shinji YAMAGUCHI Mr. Kiyoshi MUKAI Mr. Kazuyuki HIRAOKA Mr. Shinsuke KAWAUCHI
Assignment Chief Consultant / Logistics . 5 . .
Harbou;\z/\llalsr\:femenl Project Coordinator Infrastructure Improvement / 7gb°:;(:)l:glu;:r2?r‘gﬁislf: Loading Equipment Plan Building Design Natural Condition Survey Socnalci;igz:zz:emal Social & Prc;:{:emrr;gt Plan/ Cost HarbT:rrolk\)/I:rrrl'aie"rzentlsPlan !
Month Date Day Harbour Plan | pe g v
11 Tue NBO — JBA
12 Wed Consultation on Local
13 Ty Consultants
14 Fri HND — KIX — DXB HND — KIX — DXB
15 Sat DXB — KRT JBA — NBO DXB — NBO
16 Sun JICA Office in Khartoum NBO — JBA NBO — KRT
17 Mon KRT — Kosti KRT — Kosti HND — KIX — DXB
18 Tue Discussion with Inland Transportation Company & Site Observation D'SSESS'OHI& Site DXB — NBO
ervation
19 Wed Kosti_— KRT Kosti — KRT NBO — JBA
20 Thu KRT — JBA KRT — JBA Courtesy Call on C/P
21 Fri Courtesy Call on C/P Date Collection in Khartoum Courtesy Call on C/P NRT — DXB
22 Sat HND - KIX - Site Observation DXB — NBO
" Preparation of
5 DHA - KRT _ _ Preparation of _ .
28 Sun Courtesy Call on JICA Khartoum Office and EoJ Preparation of Stakeholder . . KRT = JBA KRT = JBA Stakeholder Meeting, NBO — JBA Stakeholder Me}atlng.
" Site Observation . Date Collection
Meeting Date Collection
24 Mon KRT — JBA JBA — NBO Courtesy call on C/P Courtesy Call on C/P
Courtesy Call on C/P, Site Observation Y Yy
25 Tue Discussion with C/P, Internal Meeting Stakeholder Meeting Discussion with C/P. Stakeholder Meeting Stakeholder Meeting
26 Wed Stakeholder Meeting Discussion with C/P NBO — KSM
27 Thu " . N N Internal Meeting Procure{nenl. Route Suney Site Observation, Site Observation, Discussion W'th. /P,
Discussion with C/P, Internal Meeting in Kisumu : . . N Internal Meeting
o Data Collection Environmental & Social Data Collection
28 Fri N KSM — NBO
Report to JICA Juba Office, Date Collection & Impact Study,
29 Sat ' i NBO — EBB i JBA — NBO
. JBA — KRT Analysis Supervision of Local Data Collection
20 Sun Meeting with JICA Khartoum Office and EoJ, Preparation of Traffic Count Procurement Route Survey Consultants, NBO — DXB
KRT — AUH Survey in Kampala DCPT Survey
31 Mon AUH — NRT Kampala—Jinja—Tororo Local Contractor DXB — KIX — HND
1 Tue Tororo—Kumi—Lira—Gulu Investigation,
2 Wed Traffic Count & Gulu—~E_5|b|a—>Gqu Data Collection Traffic Count &
3 Thu Cargo Movement Surwey at Culu—Nasindi —Kampala Cargo Movement Survey at
! " i ility| Procurement Route Surve: "
4 Fri Juba River Port Consultation of Port Facility e Lie Suney Juba River Port
Design, Supervision of Local in Kampala
g SS"’“ Consultants, Data ﬁgg — wBBOS
un R . . — . .
Collection, Discussion " " o, - - Planning of Execution of
. p Procurement Survey in Consultation of Building Environmental & Social Civil Works
7 Mon Data Analysis with C/P Design, Local Contractor ivil Works,
Mombasa — I|‘1vesli ation Impact Stud Data Collection,
8 Tue Traffic Count & PMombasa TSNaI mb_| Data COQllectién Traffic Count & Local Contractor
9 Wed Cargo Movement Survey at rocure;we_n b_urvey n Cargo Movement Surwey at Investigation,
70 o Yei & Nimule Check Points NBOaEODIXB Yei & Nimule Check Points
11 Fri DXB — NRT Environmental & Social
12 Sat Impact Studh
13 Sun Date Analysis Date Analysis
14 Mon Preparation of.StakehoIder
6 Meeting
15 Tue Stakeholder Meeting Stakeholder Meeting
16 Wed : :
7 Thu Preparation of T/N No.2 Date Analysis
" Signature of T/N No.2 . .
N Report to JICA Juba Office
18 Fri Report to JICA Juba Office Report to JICA Juba Office poi
19 sat JBA— KRT JBA— KRT JBA — KRT Office MDV':S:’ JubaRiver JBA— KRT
20 Sun JICA Office in Khartoum | JICA Office in Khartoum JICA Office in Khartoum JBA — NBO JICA Office in Khartoum
KRT — NBO KRT — NBO KRT — NBO KRT — NBO
A Mon NBO — MBS NBO — MBS NBO — MBS - NBO — MBS NBO — MBS
" = Supervision of Local
Site Observation & Consultants
2 Te Site Observation & Discussion with Kenya Port Discussion with Kenya Port Site Observation & Discussion with Kenya Port
Authority, Interfreight Ltd. Authority, Authority, Interfreight Ltd.
Interfreight Ltd.
23 Wed MBS — NBO MBS — NBO MBS — NBO MBS — NBO MBS — NBO
NBO — DXB NBO — DXB NBO — DXB NBO — DXB NBO — DXB
24 Thu DXB — NRT DXB — NRT JBA — NBO DXB — KIX — HND DXB — NRT
HND: Haneda  KIX:Kansai NRT:Narita DXB:Dubai KRT:Khartoum JBA:Juba KSM:Kisumu AUH:AbuDhahi NBO:Nairobi ~MBS:Mombasa EoJ:Embassy of Japan
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(3) %5 3 IRELHIF A

(2010 48 H 16 H~8 H 30 H)

Name Mr. Kenji ISOMOTO Mr. Kiyoshi MUKAI
Assignment Chief Consultant / Logistics Social & Environmental
Infrastructure Improvement / Consideration
Month Date Day Harbour Plan |

16 Mon HND — KIX — DXB
17 Tue DXB — NBO
18 Wed NBO — JBA NBO — JBA
19 Thu Meeting with MoE/GoSS
20 Fri Meeting with RTD/GoSS, CES
21 Sat JBA — NBO .
> Sun Data Analysis

8 23 Mon Meeting with MoE/GoSS
24 Tue Meeting with RTD/GoSS
25 Wed Meeting with MoE/GoSS
26 Thu Data Collection
27 Fri Site Survey
28 Sat JBA — NBO
29 Sun NBO — JBA
30 Mon DXB — KIX — HND

HND : Haneda  KIX:Kansai DXB:Dubai NBO: Nairobi JBA: Juba

(4) 5 4 B HFHA (20104210 A 1 H~10 /1 30 H)

Name Mr. Kiyoshi MUKAI
Assignment Social & Environmental
Month Date Day Consideration
1 Fri HND — KIX — DXB
2 Sat DXB — NBO
3 Sun NBO — JBA
4 Mon
5 Tue
6 Wed
7 Thu
8 Fri
9 Sat
10 Sun
11 Mon
12 Tue
13 Wed Supervision of EIA/SIA
14 Thu Study, Data Collection,
10 15 Fri Meeting with MoE/GoSS
16 Sat and Stakeholders,
17 Sun Stakeholder Meeting, Data
18 Mon Anyayisis,
19 Tue
20 Wed
21 Thu
22 Fri
23 Sat
24 Sun
25 Mon
26 Tue
27 Wed
28 Thu JBA — NBO
29 Fri NBO — DXB
30 Sat DXB — KIX — HND
HND : Haneda  KIX: Kansai DXB:Dubai JBA: Juba
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(5) REMEFREME ] (20104E 12 H 4 H~12 A 24 H)

Name Mr. Yoshikazu YAMADA Mr. Masao SHINO Mr. Kenji ISOMOTO Kenji Mr. Kiyoshi MUKAI Mr. Kazuyuki HIRAOKA
Assignement . . Chief Consultant / Logistics Social & Environment Construction & Procurement
Leader Project Coordinator Infrastructure Improvement / Consideration Plan / Cost Estimation

Month Date Day Harbour Plan |
4 Sat HND - KIX -
5 Sun DXB - NBO
6 Mon HND - KIX -
7 Tue i i DXB - NBO
8 Wed Engagem(?nt |n.Oth.er Project NBO - JBA

in Nairobi - . -
9 Thu Discussion with MoE, GoSS NRT - KIX -
10 Fri Meeting with GoSS, CES DXB - NBO
11 Sat NBO - JBA Document Preparation NBO - JBA
12 Sun NRT - KIX - Meeting with JRPA
13 Mon DHA - KRT e . . . .
m Tue KRT - JBA Debriefing for JICA SSFO, Site Survey, Discussion with GoSS, CES
12 15 Wed Site Survey, Discussion on MD with GoSS, CES, JRPA
16 Thu Discussion & Finalization on MD with Goss, CES, JRPA
17 Fri Signing M/D with GoSS, CES, JRPA
18 Sat JBA - KRT JBA - NBO
o Debriefing for EoJ, Debriefing for EoJ,
19 sun Deg:gl”g;gge'z“’ JICA Office JICA Office NBO - DXB
KRT - DHA KRT - DXB o
20 Mon KRT - FRF DHA - KIX - NRT DXB - KIX - HND Unit Price Survey DXB - NRT
Engagement of Other Project in Nairobi
21 Tue .
in Frankfrut

22 Wed FRF - DHA
23 Thu DHA - KIX - NRT NBO - DXB
24 Fri DXB - NRT

NRT : Narita KIX: Kansai HND:Haneda DXB:Dubai KRT: Khartoum JBA:Juba NBO: Nairobi FRF: Frankfurt
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Ministry of International Cooperation, GONU

Mr. Mohamand Haraum Director

Directorate of Roads and Bridges, Ministry of Transport & Roads, GOSS
Eng. Jacob Marial Maker Director General

Directorate of River Transport, Ministry of Transport & Roads, GOSS

Eng. Jacib Marial Maker Undersecretary

Eng. Abdu Silye M. Lako Director General

Mr. James Pal Deputy Director General

Mr. Zabier Taban Akayo Juba River Port Administration Manager

Mr. Emmanuel Eli Dawgawi Juba River Port Administration Deputy Manager
Mr. Chally Juma Sayis Inspector Cargo Vessels

Ministry of Environment, GOSS

Amb. Kuol Alor Kual Undersecretary
Mr. Victor Wurda Lo Tombe Director General for Environmental Affaires
Mr. Gabriel Modi Remijo Senior Inspector for Environment

Ministry of Finance and Economic Planning, GOSS

Mr. Aggrey Tisa Sabuni Undersecretary

Ministry of Regional Cooperation, GOSS

Dr. Salwa Gabriel Berberi Undersecretary

Ministry of Physical Infrastructure, CES

Eng. Lewis Gore George 1st Director General
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Directorate of Housing and Construction, Ministry of Physical Infrastructure, CES

Eng. Emmanuel Matayo Wani Director General

Directorate of Communications and Transport, Ministry of Physical Infrastructure, CES

Eng. Lino Schebesta D.Kenyi Director General
Mr. Michael Mogga Klaui

Mr. Joha Jambu Mabe

Mr. David Klani Sisto

Directorate of Housing and Construction, Ministry of Physical Infrastructure, CES

Eng. Emmanuel Matayo Wani Director General

Directorate of Roads and Bridge, Ministry of Physical Infrastructure, CES

Eng. Buller Pitia Director General

RE At

- Nile River Transport Company (NRTC)
Eng. Salah Eldin Idris Ali Juba Port General Manager
Mr. Jacob Daniel Juba Port Manager
Mr. Adam Hassan Kosti Port Manager

Sudan River Transport Company (SRTC)

Mr. Sabit Asholi Deputy General Manager
Keer Marine
Mr. Surur Dantis Site Manager
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