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2—3 2,
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FEhfpinE (verl) Z1ERT 5,
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I5813-3 + 34D R E b LIC, EEH~==2T7 /1 (ver2) Z{EKT 5.

TU NSy FEROTEODIFEFR RIEOE=4Y 7 %179,

TNy R2-30OREERTHU—2 v a v 7 %2SD - EE R (Agricultural
Development Division : ADD) AN D11 & %R IZHHET 5,

TNy b2 30RE~ T VA OB 7 ¥ —BRE (BUF - FF—72 L)
CHETHEODOEEY -7 v a vy TEBEET D,

TRy NEROTEO DI L EEOE =2 T E2IT 9,

2—-3 ZEEBEHRRICETIHBOORMEHR

JICARFEN TORMERMAR T 0 AOWMET, LTFOEBY Ta =y Mp ) OPFL AR
EINT, TDO%k, JICAY T VA FHEIT &~ T UAMBRE & ORI T, FEMIZLLT O O
MATEE L, RIDICEA LT,

(1) EAZAEE
TunY=r B LTHESNDET=F U & TaHlERIC i~ =27 VO RIZI D,
E[E DO REWLLAN K O3 S B oD/)N « o UREHERE B 8 26 0 FEfi AR - BEI 3 A B35,

(2) v/ FEKE
Ta sl NORGE T DR X SO B R/ & E - MEREEE =Y T END
T LTk, EMEEERRE (A - BELKE - BRIV ORIPERILI D,



(3)%%

1.
2.
3.

- WO EREE R - &) oe=421 o ViR Ak ENn 5,
%@@ﬁ&%@ﬁﬁ-ﬁﬁ-HA-m%-mI-%%ﬁﬁim&M)%ﬁﬁmiﬁéo
BELKRB O, M OER - MFEHEOKEREZITH BZR 7V —7 (smallholder
farmers) ZxF9 %, #RkRIL O EERE I M LT 5,

TuYxs bOREE, BEERE Y7 X —BRE SR T D FTENMES SND,

(4) &)

1-1.
1-2.
1-3.
1-4.
1-5.
1-6.
2-1.

2-2.

2-3.

2-4.

2-5.

2-6.

3-1.
3-2.

3-3.

4-1.
4-2.

BEfFEOE=4 ) 7« 3Hfi (M&E) 7+ — L Z Lt a—- #E L, BRI ZHERT D,
WFHE G O R E & Hb 2 1Bl 5,

TERER R R OV R Bk T2 =42 Y T OB OV TOMEETT 5,
VERERCRT e OV R BN E SN2 7+ — 2 2R L TCE=2 ) 7 %179,

ISD, DOITE=X U I T —HOHEFH - MO FLDEITIH,

F=H VT T2 EIERA L, #EEE ¥ —BERE & O - PR EIT O,
[EFHERE L e (National Irrigation Standards : NISs) % &L BEfFDO~=2 7 LIEHE L B 2
—7 5,

NISSIZ IS B~ = 2 T A K OEE FEfEHE (verl) ZA{ERT 2,

A FEEIC DWW TG X TR A B U IS L2175,
FEREEL R IZ et 9~ 2 A4 - FFE - EIA « 5XEF « M LA TRRIZ DU CkF Gl X C o
Zil Ul EINB R A2 1T 5,

TR RT3 5, BRI AV —T ~Ofuik OMEFFE B (0&M) K UVKEHOHMHEEIC
DUV TR HX CHEE A @ U B iRE21T 9,

HEN2-3 - 240 RE D LT, EERA~=a2 7 VK OESEMRMRLE (ver2) Z1EKT
o

BMEOHA RITA RO~ =aT VLY 2—1%,

TSR DR - HERFE I (0&M) K UOVKEH DI D FEH ~ = 2 7V R OEE FE i
figiid (verl) Z{ERT 5,

BELERBIZHT S, BROEE - LSOV T, IIRERMX TRE L@
CTe BB AT 9,

BEEREICHT S, BRIZAV—TICLHHER - HRFEIELOKERZEE - 15845
72O R X CEBE 2@ Ui 21T 9,

L IREN3-3 - 34D EAE L LT, BEERHA~= 2 T VKO ERERMERE (ver2) Z1ERT

50

BRE2 3O RE AT H T — 7 g v 7 A2ISDIADDN D 11IR 2 %I G2 B4 5,
BREL2- 30 B A2~ T VA ORI 7 ¥ —B%RE (BT - FF— -« 2E O
fifi%s) LEFTLH-D0REY—r g vy T EBET D,



3—1

BIE WAHANFHOBIRLBEE

RIVAICETREE LY 2 —DOHEMREH

3—1—1 PBAFEK
(1) EkprBos

%%%%%FE%&@%?? T ANZEBWT, BEIEE % il%@%?ﬁ%ﬁ%&wﬁ*@fé%ﬁﬁ
FOEBEZFIFIMESIT O TWD, EZEBAKSIEFE THLMGDSTIL, [E¥E - Bl
%é%hjk&%:ﬂ%&z@%&ﬁ%o@@%\ﬁ’aih ﬁ#&oﬁmﬁ%iﬁ
SRAL D728 D/« POHBEIE A 3 — 230 H R - REABAR BT b TV 5, 20104
3HICIE, RAKFEEEND OBiHE% D X GBIO AN E & SN, KIEHENTFICHS
JRNRE Sz,

(2) 87 %—+-UA K771 —F (Sector Wide Approach : SWAp)

~ T A T, BUFOEEIZ LY F5 TSWAp B HEA TV D, BESE TIE, HERE
ZAaREE  (Ministry of Agriculture and Food Security : MoAFS) 73 £ & 72 > T201049 A
ICHLY F & DTZASWAP L FIZIB T, Rk - U X 7 E ) [pE3ER R - BAEM
T« HiEBAE . KROY TRkt rTRg e Tl - AREBE) &2 = AT, THEARBAS &% k) &
O Tk LM E (Fr "o T 4« BT 4 7)) ] HHEA iﬁ\%kbfmé N
XEIZE D L FEREBFEICEE LTk, GBIZ i U C., BEAF O MR a% O U fE M OV Bk i
(X DREREEAE OILR, RRAOBEYI R R ERNTOE Kk, V= —ITERE L 72 KF]
#1A (Water User Associations : WUAs) D% 7 - ffkH L2 21T H 3B TH 5,
MolWDIEK - HAESWApD £ & LT, 4. /K - HIAESWAp S — R—DREMFEHXEIT O
FETHY ., %5SWAp %%Wfﬁééﬂ BEDENT-ABBESCHENHRESND EOD
ZETHDS, WML ik, EEMBREE LIS AEBELHY . KT —EH
AZAR D ARIZ OV TE _nif (ZHEREBORM&ESC 12 B i d B P 2 JR1E L TV 2 JICA
03’%’%7‘7753‘%@?%35%LTV50

728, ICADHZFIRIE 228 U CHETIEZEA S8 Lo TEZBEREST B I kMg (National
Irrigation Planning and Development Strategy : NIPDS) | (Z2W Tk, VEa2—HDO RKZ 7 K
iR 2320114E K % TIZ TNIPDS 2010) & U CTRIGAR S5 JIAZ T, AFHA R R T 132000
IR CHEF) MHE LZENIPDSHAZ E D Z & Th 55,

2 2D 4> DESSYE (Key Priority Areas) (X, (B A > 7 5 OBl (=R F—A5k LG THRE AR RO M5
TREER PN ZOTREHR] Thd,
FEEA X — L OB OV T, ZHE TR E 70 2 M RT3 10hall TI3/MRE, 10~100haldHBIE L ER S h T,

3

IS

o

o

BUE,

DOICART vt AT OFERETIE, R L7222 EAE 2 10hall FiXMini-scale (2 =+ 24~ —/1), 10~50haix

Small-scale (/Ei#E), 50~200haiEMedium-scale (H#ifE), 200hall [iLarge-scale (RHIME) L EFEINTWD,
B OSR]I C, I 3 % 78,000han 5100 T halc JE R 2 B 281 T\ 5,

MoIWD - DOITDHOA ' ZE=2—8L D,

MoIWD - DOITDHOA ' ZE=2—8L D,



3—1—2 FEWEBEFE O FE R
(1) HEWRE - 3 M350 P T 4 o0 Btk

MolWDI%, ASWApD# 7 &7 # —D1>Th HHEMBMNINTA 7T A NI 7 F ¥
— R 2 MOAFSE & HICGBHEED E/- 5 7 L —Y — L LESIT O TV D

~ 7 U A BUFIX, FERERFE 1T RIS R O B RO FERFI SN (demand-driven, ownershlp)
DARAIR &R L TEB Y. MoAFSHE: %3 ) — v 2 J5 (Department of Agricultural Extension
Services : DAES) D RKuitkBd Cd 2 3% )& (Extension Planning Area : EPA) Ok & (2
%} B (Agriculture Extension Development Officers : AEDOs)] 7%, f&E & ORI
I DG E K - BE - LSRR ORR 2 R L TWD, M7, DOID AR b b BE 1 IR
O F¥ AT (District Irrigation Office) T V| R FEBEAE T H 5 EPAL ~ LI HEE B
FEOEDDOEROKS - BIEO 7O OREITERE STV, ROBERSA (rrigation
Officers : 10s) 237 9 R ZXISR & T 51E8E)IT, EPAOAEDOs% i U TITHhi TV 5,

FEWESR Y & B P O I DWW T, TALE THRA T LV TlE, DOIAS B 72 304
ZDAESICEFET 2 CTIThN TR Y | 4% OGBIHEMEIZ R 2 FEE X KA ICE 7= 5
BROTTHDRL EEXONLH, BNATRARNRIHIGR - R ST
W, FETo, PROHEKE L L TaEZ8HEI L TR b #EE Y — B A HiIX (Irrigation
Service Division : ISD, DOI) MK OVEB (Agrlculture Development Division : ADD, DAES)
[ZDUNT, HITE 1XDOI D KA S L A O R B9 IZ 1342 [E % 343 I L 72 Regional OfficesiZ it Bé
BINDLEHEBRINTND [((2) ZH],

G b ORIV LTI RATECE  (District Commissioner) @ T CHERE
Hiffi (DIO) & RE¥ME & E (DADO) K ONE D% F OEPATIEEIT 5 AEDC (EPADHTE) .,
AEDOsDEH; - i [FHAHNITEE > T D b Do, HFREUF L~/ (ISD/IADD%Z &) Tl
FETERR % O E R (R HNIE RN CTH v . DOI - DAESHIZIX H B+ 471 _,\ﬁéﬂﬂ\tﬁ
VW, FETCHTERO LBV DOITIEA ZMEMUmS BEEKLT L2 TFETHDLZ D, £
Ji U CTRELTF O LV iZ BT 28 EEAREI  E 3 5 /RN H 5,

ZHO LRI E &I, MR DBEOAMERIOART 0¥ =7 NERIZTT 5 BUH
DIy bA N (HIEEM, TEEE) SAFER A CIIHERATE 2V b, #iE
BAFE I B9 2 FE i (A 2 i OB A I B L CIT R e mAs 20,

(2) DOl (MolWD) o i {4 i
MolWDDEEREIZIX 3 — 1 IR T & B0 T, HFOHZEKEE S LT, b, i, M Ow
BEO3O DI FHEHAHE I N TS, £7-. DOINOMAEHIZXK 3 — 218 TE8BY
T, WHE - ZEERR (Training and Advisory) (ZIZ/KEBOEZE L KFFLE Y —E R « =
=v kb (WUA Service Unit) 23R &E STV 508, BERHRIEEINEIZ DV TDOIN S DL
I T2,
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[Principal Secretary, Ministry of Irrigation and Water Development |

Department of Irrigation

(1)Secretary,
D2

Director of Irrigation
Services,P2

| ] ]
1) Deputy 1) Deputy L
Director,P4 Training Director,P4 Planning (1) Senior Economist,P8 (vacant) @ Hl;r(;?g:c.)M o A(clgoﬁjrr:;‘;:tpil7 Services,(8)
and Advisory & Design (vacant) ! CIO,P5
1*D4/3 | (10) Economist,PO (vacant) | | (1) AHRMO,EQ | | (1) Accountant,PO | | (8) PIOP7 (22 S.“’t‘"':" "g:A
(vacant) 1+D4j3 acilitator,
| | | | ] ]
(1) Water (1) Principal (1) P1O,P7 Construct (27) Water
Management Irrigation Engineer;(1) PIO,P7 (1)PIO P7,Research & (1) Senior Clerical (2) Assistant ) s10,p8 (27) Irrigation| Management (54) WUA
Specialist,P7 WUA Officer,P7 Trainin Planning;(1) P10.P7 Development Officer,SCO Accountant,EO ' Engineer,PO age Coordinator,
P 9 P 9 Specialist,PO
Service Unit & Advisory Operation P A

(1) D6/D7

™ WUOA
Development

Specialist,P8

]
(1) Chief Mechanical (1) Chief
Supervisor,CTO Draughtsman,CTO
] ]
(1) Senior Mehanical (1) Senior
Supervisor,STO Draughtsman,STO

]
(1) Mechanical
Supervisor,TO

Draughtsman,STO(vacant)

(2) Assistant

6)Mechanical
Supervisor, TO

(6) Mechanics,F3/2/1

HAT D JCAERR O 7 r Y= b« R¥Fa2 A MEY

M3-—2

| (4) Clerical Officer,CO |

(2) Senior Accountant
Assistant,SCO

(32) Irrigation
Officer,PO/CTO

(2) Copy Typists,D8/7/6

(13) Accounts
Assistants

|
(28) Senior Assistant
Irrigation
Officer, STO

(2) Messengers,SCII

(2) PBX Operator,SCII

(2) Security Guards,SCIV

DOIM £ #i 1 #8

(64) Assistant
Irrigation Officer, TO




(3) DAES (MOAFS) o 3 i {A ]
1) HAASAsAE
3— 3R TLBY ., MOAFSO TR TOHI K (85DADD, 28D I 3 % T,
1950 3 K Flr . 12,2390 % 7 o a o 7e YY) 1%, DAESH#iHE L T\ %, DAESTIL,
R LR CRIEES O & T L — 2 ) T/ 55%) (27" v 7 Z 5 (AGRESS) |
IO R¥aIa=r—vay] OFESMAPE N, FELE/RL VWD (K3 —4
ZH),
2) DAESORkEHOHER L Ak
fokE 2 YRR (Food and Agriculture Organizaiton : FAO) 723320 L 7= A& O fE R L %
&L 200540 520104 F CTORE S (LARE RN, BRIEME, ROBESLE) X,
£3I—-1DEEH ThHDH, BREIRKIT., ABIZEMIT R WA LMEDERIE2320% 5 H40%
A2 TV 5, E2, IE, SBRIEMZEI32.460512, BB IR 5 ¥ K 8 $2.27
FICHBE SN TWD A, BALOFREFITERENEFEFH I N TWD, Z0ENT, 1TH
FHEH LB N169A, ET - EiFE R EN20NEH SN TW5, Bk LT 532
KIAL w7138 6T, FBRELREBOITLZFEHITDLIL TR,

#3—1 DAESOEEHDIER

LU
R B 7 BIFE RS (SMS) R K B
i S it 7 LS it 7 LS i
2005 | 12 | 3 15 56 9 65 810 100 910
2006 | 12 | 3 15 63 10 73 940 132 | 1,072
2007 | 12 | 3 15 90 12 102 1100 140 | 1,240
2008 | 10 | 5 15 110 15 125 1200 150 | 1,350
2009 | 9 6 15 120 20 140 1300 170 | 1,470
2010 | 9 6 15 128 32 160 1859 205 | 2,064

SMS : Subject Matter Specialists
HIFT « FAOY M L 7= D RIZ L v

mE. SRS (SMS) D ET= 5 M B O MmRILIE. 3 —20D LB TH D,



£3—2

SHEANEMRDRAR

EALEAY g N AR o2 N#
TEEY 37 | b - B OK - B A 37
TR - BEEAEY 37 |HHRE —
FEZ T LMY 37 |BREE L KUEAEH) 37
EER (2] 37 | REATBAR —
e 120 |ERRMME/ L v—7 25
IS 30 |HHMRALHEME 10
BEY~—T 47 10 |#aifE (R8) 30
FEERE 10 |HititEY (F33) 30

HIFT : FAOYSENE L7 EDORIZ L Y




)

Minster of Agrculiure and Food Securty

Principal Secretary (P3) }

regtor

3 — 3 MoAFSO#R#tiHkte

ki " DAHLD PD
Driresctor CAS Diirsctar Dlirector CAETS OF &
J i e
DCP DAES DLRC Finanze
Direcior Director Director DOF o
| |
B FReszarch Human Resource Mgt GZeneral
Stations 3 ADDs AUDIT Conmoller Support
182 peee. LY
EPAs Sections
DLRC: Diepanment of Land Resources and Consenaticn FPD: Planning Department
DARS: Cepartment of Agriculiure Research Senvices DAHLD: Department of Anima Husbandry and Lvestock
CAS: Controller of Agricuftural Services CAETS: Conirofer of Apriculbural Extension Services
DCP: Dieparment of Crop Production DAES: Department of Agneufural Extension Semvices
OFA: Depariment of Fnance and Administration DICAS: Deputy Controller of Agncultural Semvices
DOF: Department of Fishery
AT D JICAERR D7y =Z b« R¥FaAr hED




Director of DAES

Extension Services Food and Women’s Programme Agricultural Human Accounts
Unit Nutrition (AGRESS) Communication Branch Resources
Karonga Mzuzu Kasungu Lilongwe Salima ADD Machinaga Blantyre Shire Valley
ADD ADD ADD ADD ADD ADD ADD

2 Districts 3 Districts 4 Districts 3 Districts 2 Districts 4 Districts 7 Districts 2 Districts
I__________I | I I__________I | : | : I_________'; l_________'i I====-=-==-=-=-"= 1
i 12EPAs ! | 34EPAs i 27EPAs ! i 36EPAs | i 14EPAs | 33EPAs ! | 28EPAs ! . 11EPAs |
! 1 Lo L. 1 L ! ! L o. Lo . i Lo
e i B e M SR I RN B il il il i il iy
i Sections ! 1 Sections i Sections ! | Sections 1 i Sections i Sections ! 1 Sections ! | Sections 1
! 1 (RN L. [ [ I LI L. 1 L. !
el R B el S B A i R i R B Sy
i Blocks ! i Blocks i Blocks ! i Blocks 1 i Blocks i Blocks ! i Blocks i Blocks 1
L. 1 ! L. 1 LI ! L. I L. i Lo
HiFT : DAESL Y

3 — 4 DAESO#RKHEE



3) TEORM
DAESDO FHEDOKITENI R REFF NS OB LN K THI, 3BT R —b0& & T

b5, 2009/2010 H4AEE O X HEEIZILL FICRT LB THY, BEREDZDDA v -
W — B AWHE T HEIZDAESD X H K D6.6% % 5D T\ 5,
KPR O NAFEE (65 - Fa ) 83771 MK
TEE U ) 49915 J7 MK
(D5 b, ERKEDODODin-serviceHE TE 1%, 995
7 MK)
M a R - EREAT RN - MERRE 1751 7T MK
S H R AR 1511/ FMK (LK F/L=150MK, 20104F6 H Hi{F)

HUAT : FAONSENE L 7= A DORIZ LY

4) WHE
FAON FE i L 7= A D EIZIC X A &  DAESIZAE25D T A v« —E AHEFT 24 L.
K, BEFMER, AR EOHEIEHBEIC X 2 WHEFENEE ST\ 5, 2009
FAZITHRIL,500 N D RS N B A >« — B AHHERT C, FHSHEOWHE Z%i L T\ 5

(4) HiFH 3 HELOLE R
W - EPAD L~V Tl MG oMb OERIZEW, RFEFT (District Commissioner) T
FEREEL Bl & PR3 K BN BA R F 3 I F CHOD e AR T TR S TR Y, F
EHILTHE LTS, LnLans, FRE - ISDM DR - EPAL~ULICESD £ T, #il
B OEEE R BOBETEE - EERITEL, FICRUTO L~V Tk, B
MR 2 T 5 9 A TORKOES LFE#HINATND

£3—3 HFELEEEHFHROKR
EH e 3 7 B
o EPA: fagse| " ERERR
ISD District : & S T ey va = TEEH Bl (—A%7=0
K DEL e
D EEF )
Blantyre Mulanje 5 54 158,183 3A 55 N
(2,876)
(&71) Phalombe 6 57 97,075 3A* 40 N
(2,426)
Machinga Machinga 8 140 193,212 3N 53 A
(3,645)
(4241%) Zomba 8 150 218,596 ZA** 94 A
(2,325)
* 9 B4 E, ER/IFAD 2 = 7 + (IRLAD) % CTREMT A
** . 5 5140%, HE/IFAD7 2 ¥ =7 | (IRLAD) &#H CEMAT KA
HIFT : 20104F8 H O T g A%, W HERE 5575 1T 0 2009/20 1 04F Y it i 2 J OVt K V)
THRUTOBBEOME GEMEMCBRELRE) OANMEIZEES (MoIWDS°MoAFS) M b HTWBH S, AMEE A EE

EEOESRIIROTE (MBFBFES : LGFCR L) BRETHATWD,



201046 H 1 H 12 KL e (Offlce of President and Cabinet : OPC) 723772 L 72DOI® Fr {4l
“New Establishment Warrant” (2 X ¥ . B L ~ULIZ8 A\ DOEEEHNT (10s) ZELE T 570D
ERBEHNED LN TNWD T & ﬁ\ AP AR IZHERR STz, T UL, HEEBRFE 2 DO HEdE
(I, AR B3 X B (EPADAEDOS) L7k & ot U, EREEL T 2 il & L
£ LT 2H0TH LM, BIRN A EHi ORI TRAEIZ 0T ifﬁ@:@* ETH B

BRGNS L0 /- PHBEME R O - FHl - BREFEFOEMITIRIIBE IS,
AK7Zvvxr ML, ZOMBKEROE) X & RIFETT 2 L5 % %ﬂ%ﬁbx iﬁ%xﬁ%ﬁ@%%ﬁ@
~F 7 (Machinga) LKA T > Y= (Mulanje) BRid, B2 72 K& PRI K OV
BENTHEBRR AT o v VN g @ Ok & A Ze STl Y, 2o DRITEB T 5
BERGIEfE & bb, K7y r MIBWTHEEEAN - BEE &8 Ok )ik 2 i3
HESE - BAEITIFEVWEEBEZOLND,

(5) FHEMBRFE L X DE=HY 7

WEWEBR T E M DE =4 Y 72O\ T, DOl (JEiEBA%) & DAES (F &) 128\ T
T=F Y TOERKE LY = (F=F Y 7O BNEREMAICEK I TR
., — AR TIEWZR,

F o, FEEEH R OVREEE KM & b ENEEPA - R O ik FE T (ISD,
ADD) %% T, #4 (DOI, DAES) [Z#ET 2 EHNITE > TRV, FR - WU - A fil%
DON—ATHEBRETONLTND LD ETHLIN, BHNEORKEIZIZESL >N
o,

3R (AT Y=, 31 X (Phalombe) . > > /) (Zomba) ) D FEFREERFE 2542 H L 722009/2010
ERFEZICE, EMTFFEOEBIRIN TV DI, EMEAT O ESINE & ¥R
15 ) O FREROWE R i 5% 00 1 AR BRI BT A SRR S v TRy, 2E L,
PARBROWEEFEICIT, BRI EOIREERO A A FLHE L7-R “Appendix 1 : Output
Based Performance Monitoring Indicator Fact Sheet” 23 ¥RfT ST\ 5, 728, JICAREIZE (G
HEECRM&E, 200946 ] ~20104E3H ) 23ERK L. DONZHEH U 72 EEBH R F K 1T 2 € =
ZYV T A RT A4 () 13, FRHIESATWR)N ST,

77 H AT (Blantyre) ISDD /X1 RO 23 KR 238 L 72 2009/20104F- IR # &
21X, RGBT 5B - BRIV EOEBEELBOZDOME « hL—=1
TG EBTEBOFEEN - ERICEHEINTEBY, #EMFHRICRD BEE RITEIZ SN
THEAPAETH - T,

BB PRBUS L IZEIT 2B OES) GEMBESRE) oe=41 7, BREHBDOE
=2V T ROEMBEOE=21  ZOWRMIZHONT, KAFHETITRERTH S,

8 ZOMBRSIEIC Lo T, HMAREEOERO ELHWMOIRTITbh D 2 Ich Y, FREFOEEIL, FT7 =70
—T A X = a T KA P —D R E D> TV, FiEH T T, RE8HATICH HISDITEELL =, RV IZ, Regional
Irrigation and Development Office/ A &[E D3V — Y g L IZHBE SN D, (FT7 A YISDTDOA v FZEa—L5b)
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3—2—1 A&
(1) #AEHIE

20104F10H6H (k) ~9H (&%) IZ
oA, B3R E (AEDOs) % x4

2303 T, MolWD K O*MoAFS® H Je kB F6 T HE%
RIRE 2R Lz, RAESSRET, 770447
ADDEND T 7 B A TISDEFFT., LT ¥ = REEMEBE T/ R EEHT.
EEBEIT L N~ F o HADDEN D~ F - FISDEEAT, Vv RS
%A/ 7% )~ (Nsanama) E¥HEEHNTH D

3w R
SHT. ~F v 0 R
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o Jlo 8
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WEWE - KBEZEE (Ministry of Irrigation and Water Development)

Sandram C.Y. Maweru Secretary for Irrigation and Water Development

R (Department of Irrigation)

Geoffrey C. Mamba Director of Irrigation Services, Department of Irrigation

Geoffrey Mwepa Deputy Director of Irrigation Services, Department of
Irrigation

Martha Chizimba Principal Economist, Department of Irrigation

Anderson Mbozi Chief Irrigation Officer, Department of Irrigation

Philderia N. Moyo Chief Irrigation Officer, Department of Irrigation

James Chikhungu Irrigation Officer, Department of Irrigation

Laurencia Mzamu Irrigation Officer, Department of Irrigation
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AR IR EY Ministry of Agriculture and Food Security)

Grace M.E. Malindi Director of Agricultural Extension Services
Freida L. Kayuni Deputy Director (AGRESS)
Clodina Chowa Deputy Director for Extension Methodologies & Systems

77 U8 A TR — A X - EBEJs (Blantyre ISD & ADD)

Anderson MBOZI Chief Irrigation Officer/CIO
Francis SINGINE Chief Agricultural Extension Officer/CAEO
H. CHINA Agribusiness Officer

VU NS T (Zomba District Irrigation Office)
Majesty CHILIMBIRO Irrigation Officer
MSATILOMO District Agricultural Development Officer

~F o TIREE Y — v A X (Machinga ISD)

Robert MAGANGA Principal Irrigation Officer
Samuel JIMU Irrigation Officer
Paul W.KABULUZI Chief Agricultural Extension Officer/CAEO

< F L IR EEFT Machinga District Irrigation Office)
J. L. CHIWAYULA Irrigation Officer




J. W. MANDA Assistant Irrigation Officer

~ u YR LT/ HK (Malosa EPA)
CHIWAWULA Agricultural Extension and Development Chief

Salani Agricultural Extension and Development Officer

SNa U NRBEE R X OV EEERA (Phalombe District Irrigation Office and
District Agricultural Office)

Linbani MZEMBE Irrigation Officer
Austin NDENGU Assistant Irrigation Officer
Chikondi MANGULENDE Irrigation Officer
Robert THUNGULA Extension Officer

ATV B EER L O EEERNAT Mulange District Irrigation Office and
District Agricultural Office)

Noel E.V. LIMBANI District Agricultural Development Officer

Ephraim NDEKHA Assistant Irrigation Officer

James BANDA Assistant Irrigation Officer

Agnes KADOSA Agricultural Extension and Development Chief, Mulanje Boma
EPA
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For a better tomorcow for ail.

. Jopan nternational Cooperation Agency
Malawi Cffice

: 01771 945
TEL.: 01 771 644, 01 771 554, 01 77 PO, BOY 30321

01772 234 . mg!ggl;‘%w
FAX: 01771125 LIL 3
E-mail: mw_oso_rep@jica.go.jp MEYber 21 , 2010
Qur Ref, Pate.

The Secretary for Irrigation and Water Development
Ministry of Erigation and Water Development

C.c. Director of Irrigation Services, Depariment of Irrigation
C.c. Resident Representative, JICA Malawi Office

Dear Sir

The Japanese Detailed Design Survey Team (hereafter referred to as “the Team™), organized by the
Japan International Cooperation Agency (JICA) visited the Republic of Malawi from 4 to 22 October, 2010
for the purpose of formulating a fechnical cooperation project, ‘Development of Medium Scale Irrigation
Schemes’ (bereafter referred to as “the Project™) in response to the request made by the Government of the
Republic of Malawi toward the Government of Japan.

As a series of discussions, the Project design is agreed with the Department of Irrigation (DOD),
except the Project period. 1, thus, would like to report the result as shown in the attached document,

Onthe Project period, the Government of Malawi (GoM) originally requested five (5) years to the
Government of Japan'(GoJ), according to the paper submitted by the Secretary for the Ministry of Irrigation
and Water Development (MoIWD) with Ref. NO WD/Conf/11/1 on 4" September, 2009 {hereinafier
referred to as “the Request.”) The requested period has, however, been changed to be two (2) years. The
Team considered the request of DOI and proposed the detailed design of the three-year project for the
required capacity building,

I would like to request the response for this letter in the following points;
1. Acknowledgement of the designed framework of the Project
2. Explanation of the reasons of shortening the project period from five (5) years to two (2) years.

I wish to take this opportunity to express my appreciations for your cooperation and hospitality to

conducting the work of the Team during its stay in Malawi.

Sincerely yours,,

/_\ ' L -
2 5 447
Hideyuki Kanamori

Team Leader,

Detailed Design Survey Team
Japan International Cooperation Agency



The Attached Document

1. Confirmation of the request

Malawian side stated that the original purpose of the requested project had been to increase
irrigation development and coverage of land area in line with the government priority, and that this
was still valid, Therefore, meeting the Team, it was found ‘rhat two parties have had different
expectations from the initial request.

JICA stated that it was agreed by both sides that the Project was to.focus on the capacity building of
Malawian personnel as recorded in recent correspondences between two parties in the form of
response to “Additional Questionnaires/confirmation on Technical Cooperation for. Medium Scale
Irrigation Schemes in the Republic of Malawi”. :

As a result of discussions, both sides have reached a mutual understanding regarding the outline of
the Project as indicated in the following sections.

2. Draft PDM and PO

The draft of the PDM and the PO of the Project were prepared in consultation with stakeholders and
through the series of study and discussions as attached in Appendix 1 and 2. The PDM and the PO
will be used as a management tool of the Project, and will be finalized by the time of signing of the.
R/D.

3. Draft Record of Discussions (R/D)

The Record of Discussions (R/D), as the official docament which defines the contents of the
technical cooperation project, was prepared and agreed through a series of discussions as attached
in Appendix 4. The draft R/D will be finalized in the course of further consultations towards the

signing.

4. Target area and project sites

(1) Both sides agreed that the target area is Blantyre and Machmga Trrigation Service Divisions
(hereinafier referred to as “ISD™), and target districts are Mulanje and Machinga.

(2) Development and rehab'ilitaﬁon. irrigation project sites are to be selected from the list of the
Study on the Capacity Development of Smallholder Farmers for the Management of Self-help
Irrigation Schemes (hereinafter referred to as “the Medium-Scale study™) at the beginning of the
Project. .

(3) Selection of the project sites will be done through implementation of the Project.

5. Project duration
In the original application, the requested.duration. of the Project was_five.(5) years, However, the.
Malawian side requested - two(2) years to the Tem,—bét:ause'they‘thoughrﬂiait‘five’yeaIS'wgS‘tocr

1



long for capacity development of the staff. The Team expressed their concern about the
effectiveness and achievable level of technology transfer even within three years. Therefore, farther
discussion is required.

6. Environmental and Social Considerations

Both sides agreed that Malawian side is responsible to undertake necessary EIA process based on
the ‘Environmental Impact Assessment Guidelines for Irrigation and Drainage Projects 2002’ by
Ministry of Natural Resource and Environmental Affairs of the Government of Malawi. Possibility
of financing EIA needs further consultation by the Team. :

7. Measures for unpredictable incidents

Both sides agreed that in case of unpredictable incidents such as natural disaster causing serious
damage to implement the Project activities, the Department of Iirigation (hereinafter referred to as
“DOT) will provide appropriate support in a timely manner.

8. Project offices
Both sides agreed to set up the project offices in the DQI (Main office) and Blantyre ISD (Sub
office). '

9. Provisional schedule until the project commencement

(1) Internal procedure for approvals in both GOM and JICA (Up to January, 2011) '
{2) Signing of R/D (February, 2011)

(3} Commencement of the project (Aprii, 2011}

10. Other Reinarks
(1) Principles of technical cooperation
1) The main theme of capacity building is téchnology transfer by on-the-job training through
working together of the counterparts with JICA experts.
2) All the activities should be done by the Malawian counterparts with assistance from JICA
experts.

(2) Strategy of Project iniplementation .
1) The Project’s capacity building of imrigation engineers is designed to enhance application
of the National Irrigation Standards, which is under processing.
2) Considering the district oriented policy of Government of Malawi (GOM), the major target
irrigation engineers and extension officers of technology transfer are¢ those who are
assigned at the target district offices.. )
3)  Applying theoutputs fromithie Medmm-ScaIe study, the foltowing conditions are applied,

2
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@ Selective rehabilitation and full rehebilitation are carried out in’ the Project
implementation. - |
® Development of new schemes is catried out in the Project nnplementatlon
4) For enhancement of the practical capablhty, techinical base of dlstnct specialists is
diversified. It, means that irrigation engineers learn basic knowledge and teclmlques of
extension and extension officers learn of irri gatmn in the Project

(3) Definition
1) On frrigation, “Practical manual” is a paper that descrlbes the way of applying the National
Irrigation’ Standards. “Instruction” is a paper that concretely describe jobs of irrigation
engineers at step-by-step,
2) On extension, “Practical manual” is a paper that describes the way of applying extension
technologies. “Instruction” is a paper that concretely. descnbe jobs of extension officers at
step-by-step.

(4) Logistics
1) The GOM provxdes the JICA expert working spaces at the headquarters BIantyre ISD and
DIO of. each target district.
2) The GOM prepares necessary budgets of allowance for irrigation enginheers and extension
officers; except JICA supported allowances that are approved by the JICA criteria;

(S) Others
1) Incase'of reformmg the 18D, the functmn in t.he Pro;ect is transferred to Regional Offices.”
2) Con51dermg the: time constraints due to the time consumed dlscussmn of the Project scale,
the DOI has promised to quickly provldc supplemental data and mibrmanm as requested
later. :

List of Appendix

Appendix 1: Draft Project Design Matrix (PDM)
Appendix 2: Draft Plan of Operation (PO)
Appendix 3: Draft Projéct Operation Organization
Appendix 4: Draft Récord of Discussions (R/D)
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[Appendix 4: Draft Record of Discussions (R/D))
RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHOR].TIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF MATLAW]
ON
JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT OF CAPACITY BUILDING FOR SCALING—UP IRRIGATION DEVELOPMENT,
REHABILITATION, OPERATIO_NAND MAINTENANCE

With regard to the Minutes of Meetings between the Preliminary Study Team organized by
Japan Intemational Cooperation Agency (heremafter refereed to as’ “JICA™) and-the Malawian
anthorities concerned dated on October___,2010, JICA had a series of discussions with the
Malawian authorities concerned with regard to desirable measures to be taken by JICA and the
Government of the Republic of Malawi for the successful implementation of the Project of Capacity
Building for Scalifig-up Trrigation Development, Rebabilitation, Operatlon and Maintenance.

As a result of the discussions, and in accordance with the provisions of the Agreement on
Technical Cooperation between the Government of Japan and the Government of the Republic of
Malawi, signed in Lilongwe on (hereinafter referred to as “the Agreement”), the Team and
Malawian authoritics concerned agreed to recommend to their respective Governments the matters
" referred to in the document attached hereto.

' Lilongwe, Malawi

DD/MMMM, 2010
Mr. Shinji OBUCHI Mr, Sandrarm C Y. MAWERU
.Resident Representative, Malawi Office . Secretary for Imganon and Water
Japah International Cooperation Agency Development. .
Japan Ministry of Irrigation and Water Development
The Repubhc of Malawi
Mr. A. DAUDI
Principal Secretary for
Ministry of Agriculture and Food Security
Thé Republic of Malawi
10



{Appendix 4: Draft Record of Discussions (R/D)|
THE ATTACHED DOCUMENT

1. COOPERATION BETWEEN JICA AND THE MALAWIAN GOVERNMENT

1. The Government of the Republic of Malawi will implement the Project of Capacity Building
for Scaling-up Imigation Development, Rehabilitation, Operation and Maintenance
(hereinafter referred to as “the Project™) in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in
Annex L

. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of Article ITI of
the Agreement, JICA, as the executing agency for technical cooperation by the Government of
JAPAN, will take, at its own expense, the following measures according to the normal
procedures of its technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II. The
provision of Article I1I of the Agreement will be applied to the above-mentioned experts.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafier referred to
as “the Equipment™) necessary for the implementation of the Project as listed in Annex HI.
The provision of Article III of the Agreement will be applied to the Equipment,

3. TRAINING OF MALAWIAN PERSONNEL IN JAPAN
. JICA will receive the Malawian personnel connected with the Project for technical
- training in Japan.

I0. MEASURES TO BE TAKEN BY THE GOVERNMENT OF TI-E REPUBLIC OF
MALAWI '

1. The Government of the Republic of Malawi will take necessary measures to ensure that the
self-reliant operation of the Project will be sustained during and after the period of Japanese
technical cooperation, through full and active involvement in the Project by all related
authorities, beneficiary groups and institutions.

2. The Government of the Republic of Malawi will ensure that the technologies and knowledge
acquired by the Malawian nationals as a result of the Japanese technical cooperation will
contribute to the economic and social development of the Republic of Malawi.

3. In accordance with the provisions of Arficle V of the Agreement, the Government of the
Republic of Malawi will grant in the Republic of Malawi privileges, exemptions and
benefits to the Japanese experts referred to in II-1 above and their families,

4, In accordance with the provisions of Article VII of the Agreement, the Government of the
11



[Appendix 4: Draft Record of Discussions (R/D)]

>

V.

Republic of Malawi will take the measures necessary to receive and use the Equipment
provided by JICA under II-2 above and equipment, machinery and materials carried in by
the Japanese experts referred to in 1I-1 above.

The Government of the Republic of Malawi will take necessary measures o ensure that the
knowledge and experience acquired by the Malawian personnel from technical training in
Tapan will be utilized effectively in the implementation of the Project.

In accordance with the provision of Article V of the Agreément, the Government of the
Republic of Malawi will provide the services of Malawian counterpart personnel and
administrative personnel as listed in Annex IV.

In accordance with the provisioh of Article V of the Agreement, the Government of the
Republic of Matawi will provide the buildings and facilities as listed in Annex V.

In accordance with the laws and regulations in foice in the Republic of Malawi, the
Government of the Republic of Malawi will take necessary measures to supply or replace at
its own expense for machinery, equipment, instruments, vehicles, tools, spare parts and any
other materials necessary for the implementation of the Project other than the Equipment
provided by JICA under II-2 above.

In accordance with the laws and regulauons in force in the Republic of Malawi, the
Government of the Republic of Malawi will take necessary measures to meet the running
expenses necessary for the implementation of the Project.

ADMINISTRATION OF THE PROJECT

Principal Secretary, Ministry of Irrigation and Water Development as the Project Director,
will bear overall responsibility for the administration and implementation of the Project.

Director, Department of Irrigation, Ministry of Tirigation and Water Development, as the -
Project Manager, will be responsible for the managerial and technical matters of the Project.

The Japanese Team Leader will provide necessary recommendations and-advice to the
Project Director and the Project Manager on any matters pertaining to the implementation of -
the Project.

The Japanese experts W111 give necessary technical guidance and advice to Malawian
counterpart: personnel on technical matters pettaining to the mplementa’uon of the Project.

For the effective and successful implementation of technical cooperation for the Project, a

Joint Coordinating Committee will bé established and its fonctions and composition are
* described in Annex V1.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Malawian authorities
‘concerned,. at the middle. and.during. the last.six months of the_cooperation term in order. to
examine the levelor.acmevement..

12
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VI CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VI of the Agreement, the Government of the
Republic of Malawi undertakes to bear claims, if any arises, against the Japanese experts
engaged in technical cooperation for the Project resulting from, occurring in the course of, or
otherwise connectéd with the discharge of their official functions in the Republic of Malawi
except for those arising from the willful misconduct or gross negligence of the Japanese experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Malawian Government on any major
issues arising from, or in connection with this Attached Document.

VHOI. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROIECT

For the purpose of promoting support for the Project among the people of the Republic of
Malawi, the Government of the Republic of Malawi will take appropriate measures to make
the Project widely known to the people of the Republic of Malawi.

EX. TERM OF COOPERATION

The duration of the technical cooperation for the Project vnder this Attached Document will be
five years from ___ April 2011,

ANNEX I MASTER PLAN

ANNEXTI LIST OF JAPANESE EXPERTS

ANNEX I  LIST OF MACHINERY AND EQUIPMENT

ANNEX1V  LIST OF THAI COUNTERPART AND ADMINISTRATIVE PERSONNEL
ANNEXV LIST OF BUILDINGS AND FACILITIES

ANNEX VI  JOINT COORDINATING COMMITTEE

13
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ANNEX .

MASTER PLAN

1. Overall Goal -
Nationwide, capabilities of irrigation engineers and extension officers are enhanced for

development and rehabilitation of smiall and medium scale smallholder irrigation schemes.

2. Project Purpose
- Capabilities of irrigation engingers and extension officers are enhanced for development and

rehabilitation of small and medium scale smallholder irrigation schemes.

3. Outputs of the Project

(1) Capabilities of Department of Irrigation (hereinafter referred to as “DOI”) including

" Irrigation Service Divisions (hereinafter referred to"as “ISD”) and Districts in
monitoring and evaluation are enhanced.

(2) Capabilities of Distxict_‘irrigation engineers in survey, planning, EIA, design,
construction, and operation and maintenance are enhanced.

(3) Capabilities: of extension officers in mobilizing and training smallholder farmers for
operation and mainfenance of irvigation facilities and water mariagement are enhanced.

(4) The Project outputs are disseminated and shared among the stakeholders of irrigation

development sector of the country.

4. Activities of the Project

141 improve ‘monitoring and evaluation (M&E) forms and procedures of irrigation
development by reviewing exisﬁng forms and procedires at district, ISD and DOIL
levels.

1-2 Make training plans and materials for irrigation engineers and extension officers
on the basics of M&E for irrigation development.

1-3 Implement frainings.

1-4 Support irrigation engineers and extension officers in conducting the M&E with
improved forms. ‘

1-5 Support ISD and DOl in reéeiving M&E data from Districts and in compiling them
for planning.

T-6 Support -DOI -in- mandgemeit - and coordination of - stakeholders™ activities in
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irrigation development sector, and advise DOI on policy making. -

1-7 Monitor activities and indicators for Output 1.

2-1 Review existing manuals including National Irrigation Standards (NISs).

2-2 Compile practical manuals and instructions on hrrigation development (ver.1) based
on the NISs review. |

2-3 Transfer technology of the site selection through practical trainings on target
irrigation development sites.

2-4 Transfer technology of the whole process of ir;'igation development to Irrigation

- engineers in survey, planning, EIA, design, and construction, through practical
trainings on farget irrigation development sites.

2-5 Transfer technology to irrigation engineers for training farmers groups in O&M of
irrigation facilitics and water management, through practical trainings on target
imigation development sites. ' '

2-6 Prepare practical manuals and instructions on i:rigation development (ver. 2), based
on the results of 2-3 and 2-4.

2-7 Monitor activities and indicators for Qutput 2.

3-1 Review existing guidelines and manuals on O&M of irrigation facilities and water
management.

3-2 Compile practical manuals and instructions on O&M of irrigation facilities and
water management (ver.1).

3-3 Transfer technology to extension officers for mobilization and training of farmer
groups, through practical trainings on target irrigation development sites.

3-4 Tl:ansfer technology to extension officers on O&M of irrigation facilities and water
management by farmer groups, through practical trainings on target itrigation
development sites.

3-5 Prepare practical manuals and instructions on O&M of irrigation facilities and
water management (ver. 2), based on the results of 3-3 and 3-4.

3-6 Monitor activities and indicators for Output 3.

4-1Organize district workshops for irrigation engineers and extension officers of 11
districts on practical manuals and instructions on ‘irrigation development’ and
“0&M of irrigation facilities and water management®.

15
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4-2 Organize national workshop(s) to disseminate and share the outputs of the Project

with stakeholders of irrigation development sector of the country such as

government agencies, donors and NGOs.

4-3 Monitor activities and indicators for Output 4.
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ANNEX 1L

LIST OF JAPANESE EXPARTS (TENTATIVE)

The experts, who will be in charge of the following fields, will be dispﬁtched to the Project:
1. - Leng-term Experts

(1) Chief Advisor/Monitoring and Evaluation
(2) Irigation facilities/Water management
(3) Coordination/Extension

2.  Short-term Experts (depends on necessity)

(1) Iirigation scheéme management
(2) Training plan

(3} Farmers’ organization

{4) Farming and cultivation

(5) Agribusiness

(6) Environmental conservation

17
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ANNEX IIT. :

LIST OF MACHINERY AND EQUIPMENT (TENTATIVE)

Part of machinery and equipmént necessary for the effective implementation of the Project will be
provided by the Japanese side in consideration of the progress of the Project and budgets.

Vehicle(s)

Topographic survey and test equipment
Soil-water measurement/test tools and apparatus
Software for survey and soil water analysis

.. Other necessary equipment

VRN
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ANNEX IV.

PRIVILEGES, EXEMPTIONS AND BENEFITS FOR THE JAPANESE EXPERTS

1. Exemption from income tax and charges of any kind imposed on or in connection with the

living allowance remitted from abroad,

2. Exemption from import and export duties and any other charges imposed in respect of personal
and household effects, including one motor vehicle per family which may be brought in from
abroad or taken out of the Republic of Malawi

3. In case of an accident or emergency, the Government of the Republic of Malawi will use all its
available means to provide medical and other necessary assistance to the Japanese experts and
their families

4. Issuing of identification cards to the Japanese experts, to secure the cooperation of the

anthorities concerned of the Republic of Malawi necessary for the performance of the duties of

the Japanese experts, and their families.
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ANNEX V.
LIST OF MALAWIAN COUNTERPART AND ADMINISTRATIVE PERSONNEL

(TENTATIVE)

L5

. Project Director

Prmclpai Secretary, Ministry of Irrigation and Wate1 Development

CO-P[‘Q}C(‘I Director

Principal Secretary, Ministry of Agriculture and Food Secunty

Project Manager

Dxrecbor Department of Irrigation, Ministry of Trrigation and Water Development
Co-Project Manager

Deput}; Director of Extension, Ministry of Agriculture and Food Security

Df::putjr l%;oj ec.t Manager |

Chief Trrigation Officer, Blantyre Irrigation Service Division
Chief Irrigation Officer, Machinga Irrigation Service Division

Co- Deputy Project Manager

Program Manager, Blantyre Agricultural Development Division
Program Manager, Machinga Agricultural Development Division

Counterpart personnel

Trrigation engineers in target districts and hrigation Service Divisions and Department of
Irrigation

Agricultural extension officers in Extension Planning Areas, target districts, Agncultural
Development Division, and Department of Agricultural Extension Services

Administrative personmel

(1) Administrative staff

(2) Other supporting staff necessary for the project implementation (e.g. driver)

Other personnel mutually agreed on as necessary

20
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ANNEX VL

LIST OF LAND, BUILDINGS AND FACILITIES

The following will be prepared by the Malawian side for the Implementation of the Project.

1. Sufficient space for the impleinenfation of the Project

2. Offices and necessary facilities for the Japanese eiperts

3. Services such as electricity, water supply, sewerage system, telephone, etc., as necessary for the
activities under the Project .

4. Other facilities mutually agreed on as necessary

21



[Appendix 4: Draft Record of Discussions (R/D)

ANNEX VIL ‘ ‘
THE JOINT COORDINATING COMMITTEE (TENTATIVE)

1. Functions .
For effective and successfil implementation of the Project, the Joint Coordination Committee

(JCC) will be established in order to fulfill the following functions;

(1) To review and approve the PDM if necessity arises;

(2) To review and approve the Plan of Operation for the Project;

(3) To review the overall progress of the Project activities in accordance with the achievements

of the above mentioned Plan of Operation; and

(4) To review and exchange views of major issues arising from or in connection with the

Project and recommend corrective measures.

2. Composition
(1) Chairperson : Principal Secretary, Ministry of Irrigation and Water Development
(2) Co-Chairperson : Principal Secretary, Ministry of Agriculture and Food Security
(3) Members :

Matawian side

Director, Department of rrigation, Ministry of Irrigation and Water Development
Director, Department of Agricultural Extension Services, Ministry of Agriculture and
Food Security

Director, Department of Crops, Ministry of Agriculture and Food Security

Director, Department of Land Resource Conservation, Ministry of Agriculture and
Food Security

Coumnterparts to the Japanese experts, as needed

Other personnel concerned with the Pfoject appointed by the Chairperson, as needed

Japanese side

-

NOTE:

Experts assigne& to the Project
Resident Representative, JICA Malawi Office
Other personnel concerned to be dispatched by JICA if necessary

- Official(s) of the Embassy of Japan may-attend the Joiiit Coerditiation Conifiiittee as observei(s):

22
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Tikwere House

Tel. No. (265} 01 770 344/ 221 City Centre

Fax No. (248} 01 773737 Private Bag 390

Email: secretary@imiwater.org Lilongwe 3
MALAWI

MINISTRY OF IRRIGATION AND WATER DEVELOPMENT

REF: CONF/DOI/06/31 25™ OCTOBER, 2010
Dr. Hideyuki Kanamori (Team Leader)

Detailed Design Survey Team

Japan Co-operation Agency-Malawi Office

P.O. Box 30321

Lilongwe 3

Dear Sir,

DEVELOPMENT OF MEDIUM SCALE IRRIGATION PROJECT

Reference is made to your letter of 21% October, 2010 regarding the
results of the detailed design survey of the above-named project. The
letter under reference requested this office to acknowledge the designed
framework of the project and to provide explanation on the reasons for
shortening the project period.

You may recall that during the discussions of the project it was clear that
there were different expectations on the initial proposed project as
indicated under the “Confirmation of the Request”. The Ministry’s
expectation was that the project will focus more on increasing area
under irrigation by 500 hectares in line with the Government policy
direction on irrigation than putting emphasis on capacity building. This
was, indeed, the intention of the Ministry’s on submitting the initial
proposal to JICA. The submission was also intended to be a follow-up to
the "Study on the Capacity Development of Smallhoider Farmers for the
Management of Seif-Help Irrigation Schemes-Medium Scale” dated
August, 2009. The Ministry would like to maintain the view that there



has, recently, been substantial capacity building on irrigation
management and development by JICA to the Department of Irrigation
hence it was high time the resource was put to good use through
development of more area under irrigation. The view of the Team, on
the other hand, was to focus on capacity building.

Upon protracted discussions on the project, the Ministry and the Team
agreed to reduce the project period from five (5) to three (3) years. In
line with this, @ Project Framework was discussed and agreed upon with
the project name remaining as indicated above. It is important to note
that the Ministry desires to submit another request to JICA for the
development of new irrigation schemes in the near future.

Lastly, the Ministry wishes to thank the Survey Team for the cordial
discussions that were held with the Ministry and which have led to the
present status of the project. The Ministry would also like to thank the
Japanese Government through JICA for the continued support in pursuit
of irrigation development in the country.

Yours faithfully

S. C. Y- Maweru ,
SECRETARY FOR IRRIGATION & WATER DEVELOPMENT




5. EHHAEM/M (EX)

MINUTES OF MEETINGS
BETWEEN
THE AUTHORITIES CONCERNED OF THE REPUBLIC OF MALAWI
AND
JAPAN INTERNATIONAL COOPERATION AGENCY
ON
THE TECHNICAL COOPERATION PROJECT FOR
DEVELOPMENT OF MEDIUM SCALE IRRIGATION SCHEMES
IN THE REPUBLIC OF MALAWI

The Japanese Detailed Planning Survey Team (hereinafter referred to as “the Team™),
organized by the Japan International Cooperation Agency (hereinafier referred to as “JICA™) and
headed by Dr. Hideyuki Kanamori, visited the Republic of Malawi from 4th to 23rd October, 2010
for the purpose of formulating a technical cooperation project, ‘Project for Development of Medium
Scale Irrigation Schemes’(hereinafter referred to as “the Project™) in response to the request made
by the Government of the Republic of Malawi (hereinafter referred to as “GOM”) toward the
Government of Japan (hereinafter referred to as “GOJ™). During its stay in Malawi, the Team
exchanged views and opinions with the Authorities concerned through a series of meetings and field
observations in relation to the Project.

As a result, both sides have reached a mutual understanding regarding the matters in the
documents attached hereto,

Lilongwe, 26th November, 2010

B 1L

Mr. Katsuro SAITO / Mr. Sandramt C.Y. MAWERU
Resident Representative, Principal Secretary for Irrigation and Water

HCA Malawi Office, Development
Japan Intemational Cooperation Agency Ministry of Irrigation and Water Development
The Republic of Malawi

ol

Dr. Andrew DAUDI

Principal Secretary for Agriculture and Food
Security

Ministry of Agriculture and Food Security
The Republic of Malawi
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The Attached Document

1. Confirmation of the request

The Malawian side stated that the original purpose of the requested project had been to increase
irrigation development and coverage of land area in line with the government priority, and that this
was still valid. Therefore, it was found that two parties have had different expectations from the
initial request.

JICA stated that it was agreed by both sides that the Project was to focus on capacity building of
Malawian personnel as recorded in recent correspondences between two parties in the form of
response to “Additional Questionnaires/confirmation on Technical Cooperation for Medium Scale
Irrigation Schemes in the Republic of Malawi”,

As a result of discussions, both sides have reached a mutual understanding regarding the outline of
the Project as indicated in following sections.

2. Title of the Project
Both sides agreed that the title of the Project to be “Project for Development of Medium Scale
Irrigation Schemes”.

3. Draft PDM and PO

Draft of the Project Design Matrix (PDM) and the Plan of Operation (PO) of the Project were
prepared in consultation with stakeholders and through a series of studies and discussions as
attached in Appendix 1 and 2. Both sides agreed on the framework; PDM, and the tentative plan of
operation; PO, of the Project. They will be used as a management tool of the Project, and will be
finalized by the time of signing of Record of Discussions (R/D).

4. Draft Record of Discussions (R/D)

The Record of Discussions (R/D), as an official document which defines contents of the technical
cooperation project, was prepared and agreed through a series of discussions as attached in
Appendix 4. The draft R/D will be finalized in the course of further consultations towards the
signing.

5. Target area and project sites

(1) Both sides agreed that the target arca is Blantyre and Machinga Irrigation Service Divisions
(hercinafter referred to as “ISD”), and target districts are Mulanje and Machinga.

(2) Project sites for irrigation development and rehabilitation are to be selected from the list of
potential sites in the Study on the Capacity Development of Smallholder Farmers for the
Management of Self-help [rrigation Schemes (hereinafter referred to as “the Medium-Scale

e | a ASY

study™).



(3) The project sites will be selected at the beginning of the Project implementation.

6. Project duration

In the original application, requested duration of the Project was five (5) years. However, the
Malawian side requested two (2) years fo the Team, because they thought that five years was too
long for capacity development of the staff. The Team expressed their concern about the
effectiveness and achievable level of technology transfer even within three years. Finally,
considering the importance of capacity building of the staff, the Malawian side accepted the Project
duration to be three (3) years.

7. Environmental and Social Considerations

Both sides agreed that the Malawian side is responsible to undertake necessary Environment Impact
Assessment (EIA) process based on the ‘Environmental Impact Assessment Guidelines for
Irrigation and Drainage Projects 2002’ by Ministry of Natural Resource and Environmental Affairs
of the Government of Malawi. Possibility of financing for EIA procedure needs further consultation
by the Team.

8. Measures for unpredictable incidents

Both sides agreed that in case of unpredictable incidents such as natural disaster causing serious
damage to implement the Project activities, the Department of Irrigation (hereinafter referred to as
“DOTI™) will provide appropriate support in a timely manner.

9, Project offices
Both sides agreed to set up the project offices in the DOI (Main office) and Blantyre ISD (Sub
office).

10. Provisional schedule until the project commencement

(1) Internal procedure for approvals in both GOM and JICA (Up to January, 2011)
(2) Signi'ng of R/D (February, 2011) '

(3) Commencement of the project (April/May, 2011)

11. Other Remarks
(1) Principles of technical cooperation
1) The main theme of capacity building is technology transfer to Malawian counterpart
Lhrdugh on-the-job training with JICA experts.
2) All the activities should be done by Malawian counterparts with assistance from JICA
experts.

jh]
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(2) Strategy of Project implementation

1) Capacity building of irrigation engineers by the Project is designed to promote functional
application of the National Irrigation Standards which are under formulation.

2) Considering the district-oriented policy of the Government of Malawi (GOM), the project’s
major target for technology transfer will be irrigation engineers and extension officers
assigned to the project at district offices.

3) From the outputs of the Medium-Scale study, the following conditions can be applied.

(1) Selective rehabilitation and full rehabilitation are carried out during the Project
implementation.
@ Development of new schemes is carried out during the Project implementation.

4) For enhancement of practical capability, technical base of staff in district is diverse. Thus,
it is recommended that irrigation engineers learn the basics of extension method, and
extension officers learn the basics of irrigation technology.

(3) Definition
1} On irrigation, “Practical manual” is a paper that describes the way of applying the National
Irrigation Standards. “Instruction” is a paper that concretely describes step-by-step jobs of
irrigation engineers.
2) On extension, “Practical manual” is a paper that describes the way of applying extension
technologies. “Instruction” is a paper that concretely describes step-by-step jobs of
extension officers.

{4) Logistics
I) The GOM provides working spaces for JICA experts at the headquarters, Blantyre and
Machinga ISDs and DIO of each target district.
2) The GOM prepares necessary budgets of allowance for Malawian counterparts except for
JICA supported allowances that will be approved by JTCA following its own criteria.

(5) Others
I) In case of reforms in the ISD structure following the decentralization process, its function
in the Project will be transferred to the Regional Offices.
2) Considering the time constraints for the Team, the DOI has promised to quickly provide
supplemental data and information as réquested.

List of Appendix

Appendix 1: Draft Project Design Matrix (PDM)
Appendix 2: Draft Plan of Operation (PO)
Appendix 3: Draft Project Operation Organization
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‘Appendix 4: Draft Record of Discussions (R/D})
RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF MALAWI
ON
JAPANESE TECHNICAL COOPERATION
' FOR
DEVELOPMENT OF MEDIUM SCALE IRRIGATION SCHEMES

With regard to the Minutes of Meetings between the Preliminary Study Team organized by
Japan International Cooperation Agency (hereinafter refereed to as “JICA™) and the Malawian
authorities concerned dated on November XX ,2010, JICA had a series of discussions with the
Malawian authorities concerned with regard to desirable measures to be taken by JICA and the
Government of the Republic of Malawi for the successful implementation of the Project for
Development of Medium Scale Irigation Schemes.

As a result of the discussions, and in accordance with the provisions of the Agreement on
Technical Cooperation between the Government of Japan and the Government of the Republic of
Malawi, signed in Lilongwe on March 1, 2006 (hereinafter referred to as “the Agreement™), the
Team and Malawian authorities concerned agreed to recommend to their respective Governments
the matters referred to in the document attached hereto.

Lilongwe, Malawi
DD/MMMM, 2010

Mr, Katsuro SAITO Mr. Sandram C. Y, MAWERU

Resident Representative, Principal Secretary for [rrigation and Water

JICA Malawi Office Development

Japan International Cooperation Agency Ministry of Irrigation and Water Development
The Republic of Malawi

Dr. Andrew DAUDI.

Principal Secretary for Agriculture and Food
Security

Ministry of Agriculture and Food Security
The Republic of Malawi
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|Appendix 4: Draft Record of Discussions (R/D)|
THE ATTACHED BOCUMENT

1 COOPERATION BETWEEN JICA AND THE MALAWIAN GOVERNMENT

1. The Government of the Republic of Malawi will implement the Project for Development of
Medium Scale Trrigation Schemes (hereinafter referred to as “the Project”) in cooperation
with JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in
Annex L.

II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of Article 111 of
the Agreement, JICA, as the executing agency for technical cooperation by the Government of
JAPAN, will take, at its own expense, the following measures according to the normal
precedures of its technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II. The
provision of Article I1I of the Agreement will be applied to the above-mentioned experts.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter referred to
as “the Equipment”) necessary for the implementation of the Project as listed in Annex IfI.
The provision of Article III of the Agreement will be applied to the Equipment.

3. TRAINING OF MALAWIAN PERSONNEL IN JAPAN
JICA will receive the Malawian personnel connected with the Project for technical
training in: Japan.

. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF
MALAWI

1. The Government of the Republic of Malawi will take necessary measures to ensure that the
self-reliant operation of the Project will be sustained during and after the period of Japanese
technical cooperation, through full and active involvement in the Project by all related
authorities, beneficiary groups and institutions.

2. The Government of the Republic of Malawi will ensure that the technologies and knowledge
acquired by the Malawian nationals as a result of the Japanese technical cooperation will
contribute to the economic and social development of the Republic of Malawi.

3. In accordance with the provisions of Article V of the Agreement, the Government of the
Republic of Malawi will grant in the Republic of Malawi privileges, exemptions and

benefits to the Japanese experts referred to in II-1 above and their families.

4. In accordance with the provisions of Article VII of the Agreement, the Government of the
12
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[Appendix 4: Draft Record of Discussions (R/D)
Republic of Malawi will take the measures necessary to receive and use the Equipment
provided by JICA under [I-2 above and equipment, machinery and materials carried in by
the Japanese experts referred to in II-1 above.

5. The Government of the Republic of Malawi will take necessary measures to ensure that the
knowledge and experience acquired by the Malawian personnel from technical training in
Japan will be utilized effectively in the implementation of the Project.

6. In accordance with the provision of Article V of the Agreement, the Government of the
Republic of Malawi will provide the services of Malawian counterpart personnel and
administrative personnel as listed in Annex IV.

7. In accordance with the provision of Article V of the Agreement, the Government of the
Republic of Malawi will provide the buildings and facilities as listed in Annex V.

8. In accordance with the laws and regulations in force in the Republic of Malawi, the
Government of the Republic of Malawi will take necessary measures to supply or replace at
its own expense for machinery, equipment, instruments, vehicles, tools, spare parts and any
other materials necessary for the implementation of the Project other than the Equipment
provided by JICA under 1I-2 above.

9. In accordance with the laws and regulations in force in the Republic of Malawi, the
Government of the Republic of Malawi will take necessary measures to meet the running
expenses necessary for the implementation of the Project.

IV.  ADMINISTRATION OF THE PROJECT

1. Principal Secretary, Ministry of Irrigation and Water Development, as the Project Director,
will bear overall responsibility for the administration and implementation of the Project.

2. Director, Department of Irrigation, Ministry of Irrigation and Water Development, as the
Project Manager, will be responsible for the managerial and technical matters of the Project.

3. The Japanese Team Leader will provide necessary recommendations and advice to the
Project Director and the Project Manager on any matters pertaining to the implementation of
the Project.

4. The Japanese experts will give necessary technical guidance and advice to Malawian
counterpart personnel on technical matters pertaining to the implementation of the Project.

5. For the effective and successful implementation of technical cooperation for the Project, a
Joint Coordinating Committee will be established and its functions and composition are
described in Annex VI

V.  JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Malawian authorities
concerned, at the middle and during the last six months of the cooperation term in order to
examine the level of achievement.

13
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[Appendix 4: Draft Record of Discussions (R/D)

VI. CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VI of the Agreement, the Government of the
Republic of Malawi undertakes to bear claims, if any arises, against the Japanese experts
engaged in technical cooperation for the Project resulting from, occurring in the course of, or
otherwise connected with the discharge of their official functions in the Republic of Malawi
except for those arising from the willful misconduct or gross negligence of the Japanese experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Malawian Government on any major
issues arising from, or in connection with this Attached Document.

VIII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROIECT

For the purpose of promoting support for the Project among the people of the Republic of
Malawi, the Government of the Republic of Malawi will take appropriate measures to make
the Project widely known to the people of the Republic of Malawi.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will be
five years from __ April 2011,

ANNEX 1 MASTER PLAN

ANNEX II LIST OF JAPANESE EXPERTS

ANNEXIII  LIST OF MACHINERY AND EQUIPMENT

ANNEXIV  PRIVILEGES, EXEMPTIONS AND BENEFITS FOR THE JAPANESE
EXPERTS

ANNEXV LIST OF MALAWI COUNTERPART AND ADMINISTRATIVE PERSONNEL

ANNEX VI LIST OF BUILDINGS AND FACILITIES

ANNEX VIl JOINT COORDINATING COMMITTEE

14
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ANNEX L

MASTER PLAN

1. Overall Goal
Nationwide, capabilities of irrigation engineers and extension officers are enhanced for

development and rehabilitation of small/medium scale smallholder irrigation schemes.

2. Project Purpose
Capabilities of irrigation engineers and extension officers are enhanced for development and

rehabilitation of small/medium scale smallholder irrigation schemes.

3. Outputs of the Project

(1) Capabilities of Department of Irrigation (hereinafter referred to as “DOI”) including
Irrigation Service Divisions (hereinafter referred to as “ISD”) and Districts in
monitoring and evaluation are enhanced.

(2) Capabilities of District irrigation engineers in survey, planning, EIA, design,
construction, and operation and maintenance are enhanced.

(3) Capabilities of extension officers in mobilizing and training smallholder farmers for
operation and maintenance of irrigation facilities and water management are enhanced.

(4) The Project outputs are disseminated and shared among the stakeholders of irrigation

development sector of the country.

4. Activities of the Project

1-1 Improve monitoring and evaluation (M&E) forms and procedures of irrigation
development by reviewing existing forms and procedures at district, ISD and DOI
levels.

1-2 Make training plans and materials for irrigation engineers and extension officers
on the basics of M&E for irrigation development.

1-3 Implement trainings.

1-4 Support irrigation engineers and extension officers in conducting the M&E with
improved forms.

1-5 Support ISD and DOI in receiving M&E data from Districts and in compiling them
for planning.

1-6 Support DO! in management and coordination of stakeholders’ activities in

15
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|Appendix 4: Draft Record of Discussions (R/D)|
irrigation development sector, and advise DOI on policy making.

1-7 Monitor activitics and indicators for Output 1.

2-1 Review existing manuals including National Trrigation Standards (NISs).

2-2 Compile practical manuals and instructions on irrigation development (ver.1) based
on the NISs review.

2-3 Transfer technology of the site selection through practical trainings on target
irrigation development sites.

2-4 Transfer technology of the whole process of irrigation development to Frrigation
engineers in survey, planning, EIA, design, and construction, through practical
trainings on target irrigation development sites.

2-5 Transfer technology to irrigation engineers for training farmers groups in O&M of
irrigation facilities and water management, through practical trainings on target
irrigation development sites.

2-6 Prepare practical manuals and instructions on irrigation development (ver. 2), based
on the results of 2-3 and 2-4.

2-7 Mounitor activities and indicators for Qutput 2.

3-1 Review existing guidelines and manuals on O&M of irrigation facilities and water
management.

3-2 Compile practical manuals and instructions on O&M of irrigation facilities and
water management (ver.1). '

3-3 Transfer technology to extension officers for mobilization and training of farmer
groups, through practical trainings on target irrigation development sites.

3-4 Transfer technology to extension officers on O&M of irrigation facilities and water
management by farmer groups, through practical trainings on target irrigation
development sites.

3-5 Prepare practical manuals and instructions on O&M of irrigation facilities and
water management (ver. 2), based on the results of 3-3 and 3-4.

3-6 Monitor activities and indicators for Output 3.

4-1Organize district workshops for irrigation engineers and extension officers of 11
districts on practical manuals and instructions on ‘irrigation development’ and

‘O&M of irrigation facilities and water management’.

16
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4-2 Organize national workshop(s) to disseminate and share the outputs of the Project

with stakeholders of irrigation development sector of the country such as
government agencies, donors and NGOs.

4-3 Monitor activities and indicators for Qutput 4.

17
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ANNEX 1L
LIST OF JAPANESE EXPARTS (TENTATIVE)

The experts, who will be in charge of the following fields, will be dispatched to the Project:

1. Long-term Experts

(1)
(2)
(3)

Chief Advisor/Monitoring and Evaluation
Irrigation facilities/Water management

Coordination/Extension

2.  Short-term Experts (depends on necessity)

M
(2)
3
4
(5)
6

Irrigation scheme management
Training plan

Farmers’ organization
Farming and cultivation
Agribusiness

Environmental conservation

18
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[Appendix 4: Draft Record of Discussions (R/D)]
ANNEX ITL

LIST OF MACHINERY AND EQUIPMENT (TENTATIVE)

Part of machinery and equipment necessary for the effective implementation of the Project will be
provided by the Japanese side in consideration of the progress of the Project and budgets.

Vehicle(s)

Topographic survey and test equipment
Soil-water measurement/test tools and apparatus
Software for survey and soil water analysis
Other necessary equipment

Mo s e

19
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ANNEX IV.

PRIVILEGES, EXEMPTIONS AND BENEFITS FOR THE JAPANESE EXPERTS

1. Exemption from income tax and charges of any kind imposed on or in connection with the

living allowance remitted from abroad,

2. Exemption from import and export duties and any other charges imposed in respect of personai
and household effects, including one motor vehicle per family which may be brought in from

abroad or taken out of the Republic of Malawi

3. In case of an accident or emergency, the Government of the Republic of Malawi will use all its
available means to provide medical and other necessary assistance to the Japanese experts and

their families

4. Tssuing of identification cards to the Japanese experts, to secure the cooperation of the
authorities concerned of the Republic of Malawi necessary for the performance of the duties of

the Japanese experts, and their families.

20
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ANNEX V.

LIST OF MALAWIAN COUNTERPART AND ADMINISTRATIVE PERSONNEL
(TENTATIVE)

1. Project Director
Principal Secretary, Ministry of Irrigation and Water Development
2. Co-Project Director
Principal Secretary, Ministry of Agriculture and Food Security
3. Project Manager
Director, Department of Irrigation, Ministry of Iirigation and Water Development
4, Co-Project Manager
Deputy Director of Agricultural Extension, Ministry of Agriculture and Food Security
5. Deputy Project Manager

Chief Irrigation Officer, Blantyre Irrigation Service Division
Chief Irrigation Officer, Machinga Irrigation Service Division

6. Co- Deputy Project Manager

Program Manager, Blantyre Agricultural Development Division
Program Manager, Machinga Agricultural Development Division

7. Counterpart personnel
Irrigation engineers in target districts and Irrigation Service Divisions and Department of
Irrigation
Agricultural extension officers in Extension Planning Areas, target districts, Agricultural
Development Division, and Department of Agricultural Extension Services

8. Administrative personnel
(1) Administrative staff

(2)  Other supporting staff necessary for the project implementation (e.g. driver)

9. Other personnel mutually agreed on as necessary

21
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ANNEX VI.

LIST OF LAND, BUILDINGS AND FACILITIES

The following will be prepared by the Malawian side for the Implementation of the Project.

1. Sufficient space for the implementation of the Project
2. Offices and necessary facilities for the Japanese experts

3. Services such as electricity, water supply, sewerage system, telephone, etc., as necessary for the

activities under the Project

4. Other facilities mutually agreed on as necessary

—110—
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ANNEX VIIL.

THE JOINT COORDINATING COMMITTEE (TENTATIVE)

1. Functions
For effective and successful implementation of the Project, the Joint Coordination Committee
(JCC) will be established in order to fulfill the following functions;
(1} To review and approve the PDM if necessity arises;
(2) To review and approve the Plan of Operation for the Project;

(3) To review the overall progress of the Project activities in accordance with the achievements
of the above mentioned Plan of Operation; and

(4) To review and exchange views of major issues arising from or in connection with the

Project and recommend comrective measures.

2. Composition

(1) Chairperson : Principal Secretary, Ministry of Irigation and Water Development

(2) Co-Chairperson : Principal Secretary, Ministry of Agriculture and Food Security
(3} Members :

Malawian side

- Director, Department of Irrigation, Ministry of Irrigation and Water Development
- Director, Department of Agricultural Extension Services, Ministry of Agriculture and
Food Security

- Director, Department of Crops, Ministry of Agriculture and Food Security

Director, Department of Land Resource Conservation, Ministry of Agriculture and
Food Security

- Counterparts to the Japanese experts, as needed

- Other personnel concerned with the Project appointed by the Chairperson, as needed

Japanese side
- Experts assigned to the Project
- Resident Representative, JICA Malawi Office

- Other personnel concerned to be dispatched by JICA if necessary

NOTE:

Official(s) of the Embassy of Japan may attend the Joint Coordination Committee as observer(s).
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6. RiEWBEERR/D) (FED

RECORD OF DISCUSSIONS
BETWEEN
TAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF MALAWI
ON
JAPANESE TECHNICAL COOPERATION
FOR THE
PROJECT FOR DEVELOPMENT OF MEDIUM SCALE IRRIGATION SCHEMES

With regard to the Minutes of Meetings between Japan International Cooperation Agency
{(hereinafter refereed to as “JICA”) and the authorities concerned of the Government of the Republic
of Malawi dated November 26, 2010, JICA and the Malawian authorities concerned had a series of
discussions on desirable measures to be taken by JICA and the Government of the Republic of
Malawi for the successful implementation of the Project for Development of Medium Scale
Irrigation Schemes.

As a result of the discussions, and in accordance with the provisions of the Agreement on
Technical Cooperation between the Government of Japan and the Government of the Republic of
Malawi, signed in Lilongwe on March 1, 2006 (héreinafter referred to as “the Agreement™), JICA
and Malawian authorities concerned agreed on the matters referred to in the document attached
hereto.

Lilongwe, Malawi
March 28, 2011

-

Bty

rd
M. Katsuro SAITO Mz Sandram C.Y. MAWERU
Resident Representative, Principal Secretary for Irrigation and Water
JICA Malawi Office Development
Japan International Cooperation Agency Ministry of Irrigation and Water Development
Japan The Republic of Malawi

EL o ol

Mrs. Erica MAGANGA

Principal Secretary for Agriculture and Food
Security

Ministry of Agriculture and Food Security
The Republic of Malawi
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THE ATTACHED DOCUMENT
L COOPERATION BETWEEN JICA AND THE MALAWIAN GOVERNMENT

1. The Government of the Republic of Malawi will implement the Project for Development of
Medium Scale lIrrigation Schemes (hereinafter referred to as “the Project”) in cooperation
with JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in
Annex L

II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of Article Ifl of
the Agreement, JICA, as the executing agency for technical cooperation by the Government of
JAPAN, will take, at its own expense, the following measures according to the normal
procedures of its technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex IL The
provision of Article Il of the Agreement will be applied to the above-mentioned experts.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter referred to
as “the Equipment”) necessary for the implementation of the Project as listed in Annex III.
The provision of Article III of the Agreement will be applied to the Equipment.

3. TRAINING OF MALAWIAN PERSONNEL IN JAPAN
JICA will receive the Malawian personnel connected with the Project for technical
training in Japan.

III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF
MALAWI

1. The Government of the Republic of Malawi will take necessary measures to ensure that the
self-reliant operation of the Project will be sustained during and after the period of Japanese
technical cooperation, through full and active involvement in the Project by all related
authorities, beneficiary groups and institutions.

2. The Government of the Republic of Malawi will ensure that the technologies and knowledge
acquired by the Malawian nationals as a result of the Japanese technical cooperation will
contribute to the economic and social development of the Republic of Malawi.

3. In accordance with the provisions of Article V of the Agreement, the Government of the
Republic of Malawi will grant in the Republic of Malawi privileges, exemptions and
benefits to the Japanese experts referred to in II-1 above and their families.

4. In accordance with the provisions of Article VII of the Agreement, the Government of the
Republic of Malawi will take the measures necessary to receive and use the Equipment
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IV.

provided by JICA under II-2 above and equipment, machinery and materials carried in by
the Japanese experts referred to in II-1 above.

The Government of the Republic of Malawi will take necessary measures to ensure that the
knowledge and experience acquired by the Malawian personnel from technical training in
Japan will be utilized effectively in the implementation of the Project.

In accordance with the provision of Article V of the Agreement, the Government of the
Republic of Malawi will provide the services of Malawian counterpart personnel and
administrative personne] as listed in Annex V.

In accordance with the provision of Article V of the Agreement, the Government of the
Republic of Malawi will provide the buildings and facilities as listed in Annex V1.

In accordance with the laws and regulations in force in the Republic of Malawi, the
Government of the Republic of Malawi will take necessary measures to supply or replace at
its own expense for machinery, equipment, instruments, vehicles, tools, spare parts and any
other materials necessary for the implementation of the Project other than the Equipment
provided by JICA under II-2 above.

In accordance with the laws and regulations in force in the Republic of Malawi, the
Government of the Republic of Malawi will take necessary measures to meet the running
expenses necessary for the implementation of the Project.

ADMINISTRATION OF THE PROJECT

Principal Secretary, Ministry of Imrigation and Water Development, as the Project Director,
will bear overall responsibility for the administration and implementation of the Project.

Principal Secretary, Ministry of Agriculture and Food Security, as the Co-Project Director,
will assist the Project Director.

Director, Department of Irrigation, Ministry of Irrigation and Water Development, as the
Project Manager, will be responsible for the managerial and technical matters of the Project.

Ditector, Department of Agricultural Extension Services, as the Co-Project Manager, will
assist the Project Manager.

The Japanese Chief Advisor will provide necessary recommendations and advice to the
Project Director and the Project Manager on any matters pertaining to the implementation of
the Project.

The Japanese experts will give necessary technical guidance and advice to Malawian
counterpart personnel on technical matters pertaining to the implementation of the Project.

For the effective and successful implementation of technical cooperation for the Project, a
Joint Coordinating Committee will be established and its functions and composition are
described in Annex VIL
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V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Malawian authorities
concerned, during the last six months of the cooperation term in order to examine the level of
achievement.

VI. CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VI of the Agreement, the Government of the
Republic of Malawi undertakes to bear claims, if any arises, against the Japanese experts
engaged in technical cooperation for the Project resulting from, occurring in the course of, or
otherwise connected with the discharge of their official functions in the Republic of Malawi
except for those arising from the willful misconduct or gross negligence of the Japanese experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government on any major issues
arising from, or in connection with this Attached Document.

VIII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of the Republic of
Malawi, the Government of the Republic of Malawi will take appropriate measures to make
the Project widely known to the people of the Republic of Malawi.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will be
three years from the date of the first arrival of JICA expert.

ANNEX T MASTER PLAN

ANNEX I LIST OF JAPANESE EXPERTS

ANNEXIII  LIST OF MACHINERY AND EQUIPMENT

ANNEX IV  LIST OF MALAWI COUNTERPART AND ADMINISTRATIVE PERSONNEL
ANNEX V LIST OF BUILDINGS AND FACILITIES

ANNEX VI  JOINT COORDINATING COMMITTEE
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ANNEXL
MASTER PLAN

1. Overall Goal
Nationwide, capabilities of irrigation engineers, extension officers and operation systems for
development and rehabilitation of small/medium scale smallholder irrigation schemes are
enhanced through the dissemination of Monitoring and Evaluation (hereinafter referred to as

“M&E") system and technical manuals.

2. Project Purpose
Capabilities of irrigation engineers, extension officers and farmer groups are enhanced
through development/rehabilitation, operation and maintenance (hereinafter referred to

as "O&M”) and monitoring of target irrigation schemes.

3. Outputs of the Project

(1) Monitoring and evaluation systems of irrigation schemes by Department of Irrigation
(hereinafter referred to as “DOI”) including Irrigation Service Divisions (hereinafter
referred to as “ISD™) and Districts are enhanced.

(2) Capabilities of District irrigation engineers in survey, planning, EIA, design,
construction, and Q&M are enhanced.

(3) Capabilities of extension officers in mobilizing and training smallholder farmers for
O&M of irrigation facilities and water management are enhanced.

(4) The Project outputs are disseminated and shared among the stakeholders of irrigation

development sector of the country.

4. Activities of the Project

1-1 Improve M&E forms and procedures of irrigation development by reviewing
existing forms and procedures at district, ISD and DOI levels.

1-2 Prepare training plans and materials for irrigation engineers and extension officers
on the basics of M&E for irrigation development.

1-3 Conduct trainings for irrigation engineers and extension officers about the basics
of M&E for irrigation development.

1-4 Conduct M&E through irrigation engineers and extension officers with improved
forms,

I-5 Compile M&E results from districts at ISD and DOI levels.
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1-6 Manage and coordinate stakeholders of irmrigation development sector by making
use of the results of M&E.,

2-1 Review existing manuals including National Irrigation Standards (NISs).

2-2 Compile practical manuals and instructions on irrigation development (ver.1) based
on the NISs review.

2-3 Transfer technology of the site selection through practical trainings on target
irrigation schemes.

2-4 Transfer technology of the whole process of irrigation development to irrigation
engineers in survey, planning, EIA, design, and construction, through practical
trainings on target irrigation schemes.

2-5 Transfer technology to irrigation engineers for training farmers groups in O&M of
irrigation facilities and water management, through practical trainings on target
irrigation schemes.

2-6 Improve and prepare practical manuals and instructions on irrigation development
(ver. 2), based on the results of activity 2-3 and 2-4.

3-1 Review existing guidelines and manuals on O&M of irrigation facilities and water
management,

3-2 Compile practical manuals and instructions on O&M of imrigation facilities and
water mmégement (ver.1),

3-3 Transfer technology to extension officers for mobilization and training of farmer
groups training, through practical trainings on target irrigation schemes.

3-4 Transfer technology to extension officers on O&M of irrigation facilities and water
management by farmer groups, through practical trainings on target irrigation
schemes.

3-5 Improve and prepare practical manuals and instructions on O&M of irrigation
facilities and water management (ver. 2), based on the results of activity 3-3 and
3-4.

4-1Organize district workshops for irrigation engineers and extension officers of 11

districts on practical manuals and instructions on ‘irrigation development’ and
‘O&M of irrigation facilities and water management’.

4-2 Organize national workshop(s) to disseminate and share the outputs of the Project

with stakeholders of irrigation development sector of the country such as

government agencies, donors and NGOs.
L ; BN
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ANNEXIL
LIST OF JAPANESE EXPARTS

The experts, who will be in charge of the following fields, will be dispatched to the Project:

1. Leng-term Experts
(1) Chief Advisor/Monitoring and Evaluation
(2) Irrigation facilities/Water management

(3) Coordinator/Extension

2.  Short-term Experis (depends on necessity)
(1) Frigation scheme management
(2} Training plan
(3) Farmers’ organization
(4) Farming and cultivation
(5) Agribusiness
(6) Environmental conservation
{7y Other fields

Lo letale
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ANNEX III.
LIST OF MACHINERY AND EQUIPMENT

Part of machinery and equipment necessary for the effective implementation of the Project will be
provided by the Japanese side in consideration of the progress of the Project and budgets.

Vehicle(s)

Topographic survey and test equipment
Soil-water measurement/test tools and apparatus
Software for survey and soil water analysis
Other necessary equipment

MR Wb
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ANNEX IV,
LIST OF MALAWIAN COUNTERPART AND ADMINISTRATIVE PERSONNEL

1. Project Director
Principal Secretary, Ministry of Irrigation and Water Development
2. Co-Project Director
Principal Secretary, Ministry of Agriculture and Food Security
3. Project Manager
Director, Department of Irrigation, Ministry of Irrigation and Water Development
4. Co-Project Manager
Deputy Director of Agricultural Extension Services, Ministry of Agriculture and Food Security
5. Deputy Project Manager

Chief Irrigation Officer, Blantyre Irrigation Service Division
Chief Irrigation Officer, Machinga Irrigation Service Division

6. Co- Deputy Project Manager

Program Manager, Blantyre Agricultural Development Division
Program Manager, Machinga Agricultural Development Division

7. Counterpart personnel
Irrigation engineers in target districts and Irrigation Service Divisions and Department of
Irrigation _
Agricultural extension officers in Extension Planning Areas, target districts, Agricultural
Development Division, and Depariment of Agricultural Extension Services

8. Administrative personnel
(1) Administrative staff

(2)  Other supporting staff necessary for the project implementation (e.g. driver)

9. Other personnel mutually agreed on as necessary
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ANNEX V.
LIST OF LAND, BUILDINGS AND FACILITIES

The following will be prepared by the Malawian side for the Implementation of the Project,

1. Sufficient space for the implementation of the Project

2, Offices and necessary facilities for the Japanese experts

3. Services such as electricity, water supply, sewerage system, telephone, etc., as necessary for the

activities under the Project

4. Other facilities mutually agreed on as necessary
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ANNEX VL
THE JOINT COORDINATING COMMITTEE

1. Functions

For effective and successful implementation of the Project, the Joint Coordinating Committee
(JCC) will be established in order to fulfill the following functions;

(1) To review and approve the PDM if necessity arises;

(2) To review and approve the Plan of Operation for the Project;

(3) To review the overall progress of the Project activities in accordance with the achievements

of the above mentioned Plan of Operation; and
(4) To review and exchange views of major issues arising from or in connection with the

Project and recommend corrective measures,

2. Composition
(1) Chairperson : Principal Secretary, Ministry of Irrigation and Water Development
(2) Co-Chairperson : Principal Secretary, Ministry of Agriculture and Food Security
(3) Members :
Malawian side
- Director, Department of {rrigation, Ministry of Irrigation and Water Development
- Director, Department of Agricultural Extension Services, Ministry of Agriculture and
Food Security |
- Director, Department of Crops, Ministry of Agriculture and Food Security
- Director, Department of Land Resource Conservation, Ministry of Agriculture and
Food Security
- Counterpatts to the Japanese experts, as needed

- Other personnel concerned with the Project appointed by the Chairperson, as needed

Japanese side
- Experts assigned to the Project
- Resident Representative, JICA Malawi Office
- Other personnel concerrned to be dispatched by JICA if necessary

NOTE:

Official(s) of the Embassy of Japan may attend the Joint Coordination Committee as observer(s).
A . Ry
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MINUTES OF MEETING
ON
TECHNICAL COOPERATION
FOR
THE PROJECT FOR DEVELOPMENT OF MEDIUM SCALE IRRIGATION
SCHEMES
IN THE REPUBLIC OF MALAWI

AGREED UPON BETWEEN

AUTHORITIES CONCERNED OF THE REPUBLIC OF MALAWI
AND
JAPAN INTERNATIONAL COOPERATION AGENCY

With regard to the Project for Development of Medium Scale Irrigation Schemes in the
Republic of Malawi (hereinafter referred to as “the Project”) based on the Record of Discussions
signed in Lilongwe on March 28, 2011, JICA Malawi Office held discussions with the Ministry of
Irrigation and Water Development of the Republic of Malawi.

As a result, both sides agreed on the matters pertaining to the Project including the Tentative
Project Design Matrix (hereinafter referred to as “PDM”), and the tentative Plan of Operation
(hereinafter referred to as “PO™) as the document attached hereto. PDM and PO are subject to
change within the framework of the Record of Discussions when the necessity arises during the

course of implementation of the Project.

Lilongwe, March 28, 2011

F'ga_ﬁz% <

Mr. Katsuro SAITO Mr. Sandram C;[TMAWERU

Resident Representative Principal Secretary for Irrigation and Water

JICA Malawi Office Development

Japan International Cooperation Agency Ministry of Irrigation and Water Development

Japan The Republic of Malawi
Al an (L

Mrs. Erica MAGANGA

Principal Secretary for Agriculture and Food
Security

Ministry of Agriculture and Food Security
The Republic of Malawi
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THE ATTACHED DOCUMENT

1. PROJECT DESIGN MATRIX (PDM)

The framework of the Project is given as PDM (Annex I} which specifies the objectives,
outputs and activities. It can also be used as the monitoring and evaluation tool of the Project
activities and achievements. However, PDM may be modified upon the approval of the Joint

Coordinating Committee within the framework of the Record of Discussions when necessity arises.

2. TENTATIVE PLAN OF OPERATION (PO)

Tentative Plan of Operation (PO) is shown in ANNEX II. The PO may be modified upon the
approval of the Joint Coordinating Committee within the framework of the Record of Discussions

when necessity arises.

3. Environmental and Social Considerations

The Malawian side understands the contents of the JICA guidelines for environment and social
considerations April 2004 (basic principles, procedures and etc.) and agreed to comply with the
guidelines, The Japanese side shall support for implementation of Environmental Impact Assessment
following the legal framework by Ministry of Natural Resource and Environmental Affairs of the
Government of Malawi listed below;

Environmental Management Act; EMA (1996)
Guidelines for Environmental Impact Assessment (1997)

Environmental Impact Assessment Guidelines for Irrigation and Drainage Project(2002)

LIST OF ANNEXES
ANNEX1 Project Design Matrix (PDM)
ANNEX I  Tentative Plan of Operation (PQ)
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