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1. OUTLINE OF THE PROJECT
1-1 Background of the Project

Recently the role of the local government in environment management became more and more
important, while the capacity of the local government in enforcing the laws and regulations was still not
enough due to a lack of experience. In order to solve the above problem, “the Project for Strengthening
Environmental Management Capacity of Local Government in Indonesia” was proposed by the
Government of Indonesia (hereinafter referred as “GOI”) to the Government of Japan (hereinafter referred
as “GOJ”). The Record of Discussion for this project was signed in December 31, 2008.

It has been almost one (1) and half (1/2) years since this project started in March 2009. In order
to review the current progress of the project, and to assess whether the project has been properly
1mp1emented as planned in Project Design Matrix (PDM) agreed between JICA, Mlmstry of Home Affairs
and State Ministry of Environment, the Midterm Review was conducted.

1-2 Summary of the Project

Summary of the Project such as Overall Goal, Project Purpose, and Outputs is shown in Table 1
below. .

Table 1: Snmmery of the Project
Overall Goal ' '
Capacity development of the local govemments in enforcing the environmental laws and regulations is

'| performed.

Project Purpose
Local governments develop their capacity of water quality management to enforce the environmental laws

and regulations in the pilot sites.

Qutputs

1. Documents on the laws and regulatlons about water quality management are prepared and utilized
appropriately. .

2. Technical guidance for water quality management plan and a manual for province fo support the
regency/municipality are used for establishing a cooperative framework.

3. Water quality management plan is formulated and implemented in pilot sites.

2. OBJECTIVE AND METHODOLOGY OF JOINT MIDTERM REVIEW

- 2-1 Objective of the Joint Midterm Review

The Project is expected to be terminated in September 2011, and the Joint Midterm Review is to
be implemented to assess whether the Project is properly producing effects as planned. . Therefore, the
objective of review is to determine the achievement of the Project as regards the Project Purpose, Outputs,
and other emerging issues and to map out its direction in the remaining Project period as well as towards
the achievement of the Overall Goal after the Project period comes to an end. The specific objectives of
the review were as follows:

S To review the degree of achievement of Input Output, and Project Purpose based on the Project
Design Matrix attached (hereafter referred to as “PDM?”, which is shown in Annex 1)

2) To evaluate the Project based on the five evaluation criteria (Relevance, Eﬂ'ectlveness Efficiency,
Impact and Sustainability) !. Detail of the criteria is explained in Table 2.

! Development Assistance Committee (DAC) of OECD. “Glossary of Key Terms in Evaluation and Results Based Management.”

- wwwoecd.org .




3) To make recommendations regarding measures to be taken for the improvement of the Project as
well as to leamn lessons for the improvement in planning and implementation of similar Technical

Cooperation Projects '
Table 2: Five Evaluation Criteria

Relevance Relevance is to question whether the project purpose and overall goal are still in keeping |.
with the priority needs and concens at the time of evaluation.

Effectiveness Effectiveness concems the extent to which the project purpose has been achieved, or is

' expected to be achieved, in relation to the outputs produced by the projects

Efficiency Efficiency is a productivity of the implementation process: how efficiently the various
inputs are converted into outputs, oy

Impact Impact is intended and unintended, direct and indirect, positive and negative changes as

result of the project.  Also, expectation of reaching to Overall Goal shall be examined.

Sustainability Sustainability of the development project is to question whether the project benefits are
likely to continue after the external aid has ended. '

2-2 Members of the Miﬂterm Review Team from Japan

The member of the Midterm Review Team from Japanese side is shown in Table 3.

Table 3: Members of the Joint Midterm Review Team from Japanese Side

Name Job Title : Occupation

Mr. Kiichi Tomiya Team Leader Deputy Representative, JJCA Indonesia office

Ms. Hiroko Kamata | Water Environment Senior Advisor, JICA Head Quarters

Ms. Keiko Kitamura | Cooperation Planning | Project Formulation Advisor, JICA Indonesia office

Mr. Harumi Iida Evaluation Analysis Researcher, Global Link Management, Inc.

2-3 Schedule of Joint Midterm Review
Schedule of the Joint Midterm Review is shown in Annex 2.
2-4 Status of the Joint Midterm Review Repoi’t

The Joint Midterm Review Report has been drafted by the Midterm Review Team, submitted and
finalized in the Joint Coordination Committee (JCC) on 6 August 2010, the JCC members discussed the
Midterm Review report. The result of the discussion is concluded in the Minutes of Meeting.

2-5 Data Collection Methods and Analysis
Data collection methods used by the Midterm Review Team were as follows:

1) Review of project documents such as the Record of Discussions, PDM, progress reports and
minutes of meetings in order to examine the progress and achievements of the Project.

2) Review of data collected by the Midterm Review Team.

3) Questionnaire survey and interviews of key Indonesian counterparts and stakeholders to confirm
the findings from the document review and obtain their insights regarding the Project. (The list
of interviewees is shown in Annex 3)

3. REVIEW OF THE PROGRESS
3-1 Inputs to the Project (as of the time of Midterm Review)

Inputs made by both Japanese and Indonesian sides during the project period since the inception
in March 2009 are summarized as follows. (List of Japanese and Indonesian inputs are shown in Annex 4 &
Annex 5)



3-1-1 Inputs from the Japanese side
Inputs from the Japanese side are as follows:
1) Experts |
7 (seven) persons (Totally 40.6 MM)
- 2) Counterpart Personnel Training in Japan
15 (fifteen) persons participated in four training coﬁses in JFY 2009.
3) Provision of Equipment ‘ ‘

For the smooth implementation of the project activitics, JICA provided the equipment base upon
request from Indonesian Counterparts during the project period, total cost of equivalent were 3,424,326 Yen
(364,603,933 Rp.).

4)  Local ooperational expenditure (including the cost of provided equipment)

The local operational expenditure for implementing activities in the Project, borne by Japanese side is
17,967,000 Yen (1,931,763,079Rp.) for 1* phase (from March 2009 and for April 2009 to March 2010).
And, it is estimated 19,427,326 Yen (1,860,854,981Rp.) for 2™ phase (from May 2010 to March 2011).
Therefore, total operational expenditure for the Project would be estimated 37,394,326 Yen (3,792,618,060
Rp.) for this two years. (See Table 4 Local Operational Expenditure of Japanese Side) '

Table 4: Local Operational Expenditure of Japanese Side in Yen (Rp.)

Phase Amount
1¥ phase 17,967,000 (1,931,763,079)
2" phase 19,427,326 (1,860,854,981)
Total 37,394,326 (3,792,618,060)

- 3-1-2 Inputs from the Indonesian side
" Inputs from the Indonesian sidé are as follows:
1) Counterpart Personnel necessary for the Project

Totally, 91(ninefy-one) counterpart personnel are assigned for the Project in GOI and Local
governments (Province and Regency/Municipality).

2) Necessary budget for the operation of the Project

Counterpart organizations (Provincial and Regency/Municipal governments) have disbursed
- necessary for the Project activities. Total expenditure from those counterpart organizations was more than
475,000,000 Rp. for year 2009 and year 2010. ‘

3) Land, Facilities and Equipment

: One (1) office space has been offered for the Project in Directorate General of Regional Development
- of Ministry of Home affairs (BANGDA).

3-2  Achievement of Outputs and Project Purpose (as of the time of Midterm Review)

The summary of Achievement of the Project is shown below. (Detail of the achievements is
- shown in Annex 6).



3-2-1 Achievement of Qutputs

Output 1: Documents on the laws and regulations about water quality management are prepared and
utilized appropriately.

Indicator:
1-1 Booklets on the laws and regulations related to water quality management are available.
1-2 Number of seminars and number of people attended.

First of all, WGs consisting of counterparts, JICA experts and local consultants were organized in
the Project. 'WG1 was organized to work for legal and organizational matter of WQM/WPC, while WG2
was organized for technical matter of WQM/WPC. Number of participants from local governments m
each WG is shown in Table 5.

Table5 Number of participants in Working Groups

. WGl WG2 Sub-total
West Java Province 5 4 ' 9
Bogor Regency 5 6 11
Bogor Municiparity 5 6 11
Banten Province 5 5 10
Tangerang Regency 4 5 9
Tangerang Municiparity 5 11 16
South Tangerang Regency i 7 7 14

Total 36 44 80

The Project organised a seminar and four workshops to discuss environmental management and
role of local government.  The oufputs of these activities were producing several documents. Total number
of participants in those events was 217, which is shown in Table 6.

Table 6 Number of Participants in Seminars and Workshops

. Date No. of participants
1* workshop August 19, 2009 36
1% seminar Novemberl6, 2009 55
2™ workshop December 10,17, 2009 35
3™ workshop March 15, 2010 59
4% workshop July 14, 2010 . 32
: Total 217

Through activities of Working Group 1(WG1) in the Project, “Booklet on the Environmental
Laws and Regulations related to Water Quality Management and Water Pollution Control” (First edition)
has been compiled. The booklet explains contents of related laws and government regulation (GR) such
as the Regional Administration Law regarding Regional Governance {(No.32 of 2004), GR regarding
Distribution of Governmental Affairs among Government, Regional Government of Province and Regional
Government of Regencies/Municipalities (INo.38 of 2007) and GR regarding Water Quality Management
and Water Pollution Control (No.82 of 2001). It clearly articulates role and responsibility of staffs of

environmental institution in regional governments in above laws and GRs.

The booklet has been widely distributed to stakeholders in related organization, and counterparts
have utilized the booklet in: their daily duty. It has contributed to strengthening environmental
management of those local governments. For example, counterparts in Tangerang Municipality have used
the booklet in series of seminar, to disseminate importance of environmental management to participants
- from schools, households and industry.

In addition, WG1 prepared a draft of “Policy Paper for Strengthening Organization and
Institution”. The policy paper will make recommendation to take necessary arrangement in local
government for effective WQM/WPC.



Output 2: Techmcal guidance for water quality management plan and a manual for province to Support
the regency/municipality are used for establishing a cooperative framework.,

Indicator: .

2-1 Technical guldance and manual for province to support the regency/municipality are ava.llable
2-2 Cooperative framework is established.

Working Group2 (WG2) in the Project has worked for technical matter of water quality contro]
on the river. As the result of activities by WG2, a draft of “Technical Guideline for Water Quality
Management and Water Pollution Control Plan” was compiled. The guideline which refers to KLHR
No.01 of 2010 regarding implementation of water pollution control was prepared to support local
governments to make Water Quality Management/Water Pollution Conirol plan (hereafter referred gs -
“WQM/WPC plan™), The guideline shows the procedure to make WQM/WPC plan by each local
government such as preparation of academic draft.

WG2 utilized the draft technical guideline to conduct activities for development of pollution
source inventory of the Cisadane river basin which will be used to estimate pollution load generation and
study assimilative capacity. They also made “Garbage maps for the Cisadane River Basin® by using
acquired information and data from the field survey. Counterparts in WG2 have developed their
capacities on pollution control through these activities.

On the other hand, the Project has planned to create “Manual for Province to Support
Regency/Municipality” through activity of WGs. The manual will make clear the role and duty of
Provincial government to support local government on WQM/WPC. Provincial governments in target
area are expected to have efficient coordination among local government as well as technical assistance to
them.

Output 3: Water quality management plan is formulated and implemented in pilot sites.
Indicator: '

3-1 Comprehension and capacity level of counter parts on water quality management are enhanced.

The capacity assessment for counterpart personnel was implemented in the Project in order to
identify necessary capacity for provincial and local government on WQM/WPC. Several trainings on
water quality management, those were ficld survey on the Cisadane River Basin, study tour on North
-Sumatra province, Training course in Japan and etc. were conducted in the Project activities. Member of
WGs discussed how to improve WQM/WPC in each local government by utilizing result of those trainings.

3-2-2 Achievement of Project Purpose

Local governments develop their capacity of water quality management to enforce the environmental

laws and regulations in the pilot sites.

Indicator:
1. Water quality management plan in pilot sites is available.
/| 2. Number of policies and programs developed in the pilot sites.

Through the activitics that mentioned above, the Project has produced several outputs to
establish self-reliant environment management by local government. It could be expected that the Project
will support local governments to formulate WQM/WPC plans by the end of the project term.  Some local
government would be able to implement pilot activities such as water quality monitoring, inspection,
coordination with other institutions/sections, public awareness ete to improve water quality of the Cisadane
River.

4, EVALUATION BASED ON THE FIVE EVALUATION CRITERIA

The summary of Five-evaluation criteria of the Project is shown below. (Detail of the evaluation
is shown in Annex 7).



4-1 Relevance

The aim of the Project is considered as relevance to national development policy in Indonesia,
local needs in target areas, and Japanese aid policy as follows.

§)) Coincide with national development policy in Indonesia

In Indonesia, protection of environment which includes WQM in the river has been mandate of
local government by enforcement of the Regional Administration of Law regarding Regional Government
(No.32 of 2004) and Government Regulation (GR) regarding Distribution of Governmental Affairs among
Government, Regional Government of Province and Regional Government of Regencies/Municipalities
(No.38 of 2007). Also, GR regarding Water Quality Management (WQM) and Water Pollution Conirol
(WQC) (No.82 of 2001) stated that WQM and WPC are handed over to local government from central
government. In addition, Government of Indonesia (GOI) stated new Law regarding Protection and
Environmental Management Law (No.32 of 2009), which confirms that local government is required to
make Environmental Protection and Management Plan. Therefore, local government is necessary to
develop their capacity to protect and manage environment including water quality of the river basin.

(2)  Coincide with local needs in target area

Although Indonesia has already developed the legal system on various environmental
management including WQM and environmental impact assessment, which explained above, those laws
and regulations have not still properly enforced by local government due to insufficient capacities and lack
of experience. Therefore, capacity development of local government is essential to effective
implementation of the legal system. In addition, the Cisadane River was selected by Ministry of
Environment to improve water quality as one of important river basin out of thirteen rivers in the country.

(3)  Coincide with Japanese aid policy

Japanese Aid Policy is keen to protect environment in Indonesia. Government of Japan (GOI)
and JICA has supported GOI by several assistant program, those are dispatching environmental policy
advisor, establishing Environmental Managemént Center (EMC) under Ministry of Environment, and
technical assistance to environmental management system in North Sumatra Province. Aims of these
assistant were mainly to strength capacity at national level. Therefore, GOI and JICA recognized that
strengthening of local government on environmental management has been important for next step, to
establish self-reliant environment management under circumstance of decentralization.

4-2 Effectiveness

The Project is expected to achieve its purpose that “Local governments develop their capacity of
water quality management to enforce the environmental laws and regulations in the pilot sites.” by the end
of the Project. In order to achieve the project purpose by the end, the Project should solve several issues,
which explained below. '

o) Expectation to achieve the Project Purpose

Through the activities in the Project, counterparts in local governments have developed their
capacity on WQM on _the Cisadane River Basin. They could understand the role and responsibility of
* environmental institution in local government among related laws and GRs by compiling of “Booklet on
the Environmental Laws and Regulations related to Water Quality Management and Water Pellution
Control”. In addition, they have prepared a draft of “Technical Guideline for Water Quality Management
and Water Pollution Confrol Plan™. And then, they have implemented “Pollution Inventory Survey in the
Cisadane River Basin” based on secondary data. Counterparts have proceeded step by step to make
WOM/WQC Plan in each local government. )

(2)  Remaining issues
a)  Selection of pilot site
* While the Project has supported five local governments, capacity of those organizations are

different. Due to limited period, the Project needs to select pilot sites to implement pilot activities

6
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along WQM/WPC plan in the local government.
Of Revise of the booklet

The “Booklet on the Environmental Laws and Regulations related to Water Quality Management
and Water Pollution Control” needs to be revised to ensure consistency with modification of several
government regulations such as GR No.82 of 2001 due to introduction of New Law on Environmental
Protection and Management (Law No.32 of 2009).

c) Job rotation of counterparts in local governments

Frequent job rotation of counterparts to another position in the local government would hamper
to maintain developed capacity of counterparts. Also many of them have not yet fully shared
acquired skills and knowledge on WQM/WPC within their-organizations.

d) . General Plan of the Cisadane River Basin

Ministry of Environment is planning to finalize the draft the General Plan for the Cisadane River
Basin. The finalization of above General Plan is indispensable to allocate pollution load and to set up
target water quality ag water class to each segment along with the Cisadane River Basin, Therefore,
Ministry of Environment is requred to provide the local governments with such items for considering
the contents of their WQM/WPC plans.

e) Revise of Project Design Matrix

Content and composition of present PDM made at December 2008 has not been coincided with
actual project activities. Therefore, PDM needs to be revised its content especially Outputs and
Activities,

4-3 Efficiency

The project act1v1ty has been implemented along the plan, and inputs are effectively utilized to
implement those activities. Also, the Project has been well managed through organized WGs as well JCC.
In this regards, the Project has been efficiently implemented to produce Outputs,

(1}  Inputs by Japanese and Indonesian sides

Inputs from Japanese and Indonesian sides were effeciently used to the project activites. In
Japanese inputs, providing equipment to Bogorl Regency was effective to increase capacity of laboratory.
On the other hand, WGs were well organized and worked in the activities, totally 80 counterparts have
joined. In addition, local expenditure by local government were disbused to support the activities of WGs.
There were no such obstacles to cause delay for the project activities as compared to the original plan.
Therefore, the Project have been utilized effectively to produce each Output.-

(2)  Project management

Regarding the management of the Project, official dialogue between Indonesian counterparts and
JICA experts have been kept well. The Joint Coordination Committee is organized once a year, and
important issues are discussed for smooth implementation of the project.

4-4 Impact

TImpacts of the Project are realized from possibility of reaching Overall goal and positive and.
negative impacts to outsides of the Project.

(1)  Expectation of reaching overall goal of the Project

Reaching to the Overall goal “Capacity development of the local governments in enforcing the
environmental laws and regulations is performed.” is still not easy to be expected at this point. However,
“local governments in target area would be able to formulate WQM/WPC plan by strong support of
Provincial governments. Along each plan, local governments would be able to enforce laws and
regulations on WQM/WPC, by implementing priority activities to improve water quality.



(2)  Positive and negative impacts

The project has provided the related institution with the opportunities to share the information on
WQM/WPC. On the other hand, there were no negative impacts observed at this time of the Midterm
Review. ' ‘ '

4-5 Sustainability

Sustainability of the project outcome after the termination of the Project is not easy to anticipate
at this stage. Policy and Institution would be fulfilled for the local government, which needs to take
initiative on WQM/WPC. However, sufficient budget allocation and maintaining of human resources to
implement WQM/WPC plan in each local government in target area should be key to sustain the project
outcome.

(1) Policy and institutional aspect

Indonesia has already developed the legal system on various environmental managements, which
described in “4-1. Relevance”. And also, GR regarding Water Quality Management (WQM) and Water
Pollution Coentrol (WQC) (No.82 of 2001) which stated that WQM and WPC are handed over to local
government from central government, is expected to be modified due to adaption of new Law regarding
Protection and Environmental Management Law (No.32 of 2009).

(2)  Organizational and financial aspect

Local governments in target area have disbursed necessary expenditure for the Project activities.
They are expected to finance that budget by the end of the Project. In addition, local governments are
required to finance to implement the WQM/WPC plan, -which are going to be compiled by their own.

(3)  Technical aspect

Counterparts in local governments who participated in WGs are expected to maintain and to share
with colleagues their acquired skills and knowledge on WQM/WPC in the Project. However, many of
them had not vet shared those skills and knowledge within their organizations. Also, job rotation of
counterparts to another position that often happens in the local government would be risk to maintain
developed capacity in those organizations.

5. CONCLUSIONS OF EVALUATION

The Midterm Review Team discussed and evaluated the relevance, effectiveness, efficiency,
impact and sustainability of the Project. Through careful studies and discussions, the Team concluded that
the Project is justified in needs of Indonesia and target area, as well as Japanese ODA policy. The Project
has been widely implemented on schedule since the activity started. '

However, the Project needs to focus on formulation and implementation of WQM/WPC plan by
the end. Therefore, pilot sites should be selected to concentrate activities. In addition, the Project needs
to tackle remaining issues, which explained in “4-2 Effectiveness” to achieve its purpose.

6. RECOMMENDATION

The Midterm Review Team from Japanese side strongly recommend the GOI as follows:

e The Joint Coordination Committee Meeting (hereinafter referred as “JCC Meeting™) shall be
chaired by the Director General of Regional Development, or at least by the Director.

o In order to achieve the project purpose within the project period (by the end of September 2011), -

i) The pilot sites shall be selected within August 2010.

- ii) Water Quality Management (WQM)/Water Pollution Control (WPC) Plan shall refer to the
General Plan of the Cisadane River Basin, which has been preparing by the Ministry of
Environment. In this regards, the finalization of draft General Plan by the Ministry of
Environment is strongly required by the end of 2C10.



¢ During the project hni)lementation,

1)

ii)

iii)

The Provincial Governments concerned shall take more initiative in coordinating among the
local governments, monitoring their performance and giving necessary support.

The WG meetings shall be held so that the WG members can learn and share the
know how to prepare WQM/WPC plan and experiences of implementation of
the pilot activities in the pilot sites. If necessary, the WG meetings shall be held
in the related local governments in addition to the Ministry of Home Affairs for
more active and efficient participation of the members to the meetings. In
addition, the WG members shall share the results/outputs of the project with the,
officials/staffs concerned within their institution/department/division.

The provincial/local government shall make any effort to maintain the knowledge and skills
obtained by the Project in order to minimize the risk by the job rotation.

¢ After the project completion,

i) The Ministry of Environment shall provide the local govemmerits with the necessary

technical advice for preparation and implementation of the WQM/WPC plan.

i) The local government in the pilot site shall make an effort to allocate the necessary budget to

implement the activities in the draft of WQM/WPC Plan. The central/provincial government
shall provide necessary support for the above.

During the Joint Coordination Committee held in 6 August 2010, the following comments were
made by Indonesian side: )

i)

Ministry of Environment requested the Project to assist the finalization of General Plan. The
project explained that, although the General Plan shall be finalized by Ministry of
Environment, the necessary data and input for finalizing the General Plan would be
provided by the Project.

Ministry of Home Affairs requested JICA to provide the overseas training in Japan. JICA
took notes of it. ‘

The local environmental division of Bogor municipality explained their lack of budget for
the water quality. Ministry of Environment informed that there is Special Allocation Budget
(DAK), which can be used for the activities related to the improvement of water quality so
that the Bogor Municipality can propose to get it.

The technical guideline made through this project is helpful, but the local environmental
institutions still need assistance in implementation based on the above technical guidelines.
In addition to the above, there was a comment that, while there had been many manuals,
guidelines and plans made by previous technical assistances, there had been no actual
implementation using the above manuals, guidelines and plans. Therefore, not only making
manual, guidelines and plan, but also implementation of the manual and plan is very much
expected. The Midterm Review Team agreed with the necessity of implementation.
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Annex 2

Schedule of Midterm Review

Date Time Place to visit
7/25 | Sun PM | Arrival at Jakarta
26 Mon 9:00 { Kick-off Meeting in BANGDA

14:00 Megeting in JICA Indonesia office.

10.00 | Research Center for Water Resources in Ministry of Public Works

7/27 | Tue - ——
13:00 | Environmental Institution of West Java Province
9.00 | Environmental Institution of Bogor District
7/28 | Wed Assistant Deputy for Small Scale Enterprises and Domestic Waste Pollution Control in

15:00 Ministry of Environment

8:30 | Environmental Institution of Banten Province

7729 | Thu 13:00 | Environmental Institution of Tangerang District

15:00 | Environmental Institution of Tangerang Municipality

8:30 | Environmental Management Center (EMC) in Ministry of Environment

7/30 | Fri ——— -
13:30 | JICA expert in Ministry of Environment

9:00 | Environmental Institution of South Tangerang Municipality (teaml)

9:00 Assistant Deputy for Agrb-lndusiry Poliution Control in Ministry of Environment
81 | Mon ’ (tean2)

13:00 | Rivers Basin Organization (RBO} in Ministry of Public Works

15:00 | Assistant Deputy for Lake and River Degradation Control Ministry of Environment

10.00 | Environmental Institution of Bogor Municipality

13:00 | Assistant Deputy for Manufacture Pollution Control in Ministry of Environment

82 | Tue

Assistant Deputy for Environmental Administration and Criminal Law Enforcement,
15:00 S ;
Deputy V, Ministry of Environment
23 | Wed 9.00 | Meeting with the Project team
ed.
13:00 | Meeting for preparation of the Review report and draft MM
9.00 Sub-Directorate Capacity Development Natural Resources and Environmental
&4 | Thu " | Management, Ministry of Interior (BANGDA)
13:00 | Meeting about Review report and draft MM
a5 | P 9.00 | 2nd Joint Coordination Committee (JCC)} and sign of MM
i

PM | Leaving to Narita .
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List of Interviewees

1. Ministry of Home affairs

Ms. Diah Indrajati Head, Sub-directorate Capacity Development, Directorate for Spatial
Planning and Environmental Management, Director General Regional
Development
2. Ministry of Environment
(1) Head Quarter ‘ _
~ Ms. Rini Assistant Deputy for Small Scale Enterprises & Domestic Waste

Pollution Control, Deputy IT
M. Mohammed Helmy  Advisor in Deputy It
Mr. Antung Dedy R., Assistant Deputy for Lake and River Degradation Control, Deputy III
Ms. Titi N. Head, Water Quality Standard Sub-division, Deputy TIT

Ms. Masako Qgawa JICA expert for Environment Policy

(2) Environment Management Center

Ms. Halmah Syafrul Head, Monitoring Division
Ms. Lita Staff, Monitoring Division,
Ms. Uman Staff, Monitoring Division,

3. Ministry of Public Works
(1) Research Center for Water Resources, Research and Development Agency

Mr. Iskandar A. Yusuf Head of Experimental Station for Water Resources Environment,

- (2) BBWS, River Basin Organization
Mz, Teguh T, ' Head of Operation & Maintenance Division
Mz, Sihar Simanjudak Staff, Operation & Maintenance Division

4. Provincial Governments
(1) West Java Provineial Government, Environmental Management Institution

Mr. Ranto S. Head of Environment and Pollution Division,

— 44 —
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(2) Banten Provincial Government, Environmental Institution
Mr. Aris Head, Pollution Management Control Division

Mr. Agus Head, Human Resource Improvement Sub-division

5. Regencj}fl\/funicipal Government
(1) Bogor District Government, Environmental Institution
Ms. Elina Permana Staff, BEnvironmental Monitoring Division
Ms. Ririn Agustina L. Staff, Environmental Impact Assessment & Environment
' Management Sub-division
Mr. Aan Sahar. Head of Laboratory & Technical Implementation Unit

(2) Bogor Municipal Government, Environmental Institution
Ms.Mari Mariam Head, Control of Environmental Pollution Division

Ms.Dwi Darmayant V8.  Staff, Control of Environmental Pollution Division

(3) Tangerang Municipal Government, Environmental Institution

Mr. M.Datang Head, Environmental Quality Monitoring Sub-division
Mzr. Budi Santoso Head, Planning Sub-division

Mr. Sigi Harjanto Staff, Monitoring & Restoration Division

(4) South Tengerang Municipality Government Environmental Institution

Mr. Tedi Krisna ‘Head, Control of Management Liquid Waste Sub-division
Ms. Rika ‘Water Resource Management Sub-division
Ms. Laily Staff, Control of Management Liquid Waste Sub-division

(5) Tangerang District Government, Environmental Institution

Mz, Sandy Staff, Management Confrol of Waste Division
Ms. Diah M. Staff, Information, Human Resource Improvement Division
Ms. Nestri Staff, Laboratory Division

6. JICA Expert Team of SEMAC -
Mr. Toshiyuki Ujiie Chief Advisor/Water Quality Management Policy

Mr. Takashi Kaji : Water Quality Management/Coordinator
Mr. Shunske Hieda Inventory/Water Pollution Analysis

Mr. Suprayogi Mudianto  Organization/Institation
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List of Japanese Inputs
1. JICA Experts and Project staffs
(1) Experts
Title/Sector MM’
1 Chief Advisor/Water Quality Management Policy 7.5
2 | Water Quality Management Technology 7.0
3 | Organization/Institution 10.5
4 ‘Water Quality Monitoring/Coordinator (1) . 106
5 | Inventory/Water Pollution Analysis : 23
6 | Waste Management/Environmental Education/Coordinator (2) 1.9
7 | Laboratory Management/Coordinator (3) 0.8
) Total 40.6
(2)Project staffs
Position . Number
1 | Secretary 1
2 | Interpreter 1
3 | Driver 2
4 | Assistant 1
2, Training Course in Japan
Name of courses ' No. of trainee Date and Period
1 | Training course on the Project 12 Jan.30,201.0~Feb.6,2010 (8 days)
2 | Training cowrse on Domestic 1 Aug. 24, 2009~Dec.12, 2009 {111days)
Wastewater Treatment Techniques - .
3 | Training course on Envirommental 1 Sep.27, 2009~Nov.7, 2009 (42 days) .
Administration with Community-
Participation ‘
4 | Workshop for Enhancement of the 1 Nov.23,2009~Dec.5, 2009 (13days)
Governmental Capacity on Water
Environment in Asia Countries
3. Provided Equipment _
No*. Equipment Unit
1. Desktop PC ) 3
2. Laptop PC 1
3. Ink-jet printer 3
4, “Laser printer 1
5. Projector 1
6. Photocopy machine 1
7. GPS 2
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No*. Equipment Unit
8. Ups _ ‘ 4
9. Telephone/Fax 5 1
10. Arc GIS 2
11, Lab equipment (equipment for analysis -of BOD, copper, mercury, lead, 1set

surfactant, phenols)
12, Lab equipment (BOD incubator) 1

#No.1~No.11 was provided in 1* phase (iotal cost was 3,120,000 Yen), and No.12 was provided in 2™

phase (cost was 285,000 Yen)

4. Expenditure of Local Cost

Iterms 1* phase (Mar.2009~Mar.2010) 2™ phase (May 2010~Mar.2011)
Yen Rp. Yen Rp.
General* 6,124,000 658,435,860 11,411,000 1,093,007,661
Equipment 3,120,000 335,453,933 304,326 29,150,000
Local consultant fee 8,723,000 937,873,287 7,712,000 738,697,318
Total ) 17,967,000 1,931,763,079 19,427,326 1,860,854,981

*General cost includes employment of project staff, transportation and travel, implementing tralning course,

consumption and etc,




List of Indonesian Inputs

1. Assignment of Counterpart Personals

Annex 5

Institotion No. of CP
Ministry of Interior, Director General of Local Government (BANGDA) 5
Ministry of Environment (KLH) ) 5
National Development Planning Board (BAPPENAS) 1 .
West Java Province, Environmental Institution 9
Banten Province, Environmental Institution 10
Bogor Regency, Environmental Institution 11
Bogor Municipality, Environmental Institution A1
Tangerang Regency, Environmental Institution g
Tangerang Municipaiity, Environmental Institution 16
South Tangerang Municipality, Environmental Institution 14
Total 91

2. Allocation of Local Budget for the operﬁtion of the Project (in Rp.)

1* phase (Mar.2009~Mar.2010) 2td phase (May 2010~Mar.2011)
Ministry of Interior, (BANGDA) NA* 300,000,000
Ministry of Environment (KLH) NA NA
West Java Province ' NA NA
Banten Province NA NA
Bogor Regency NA 15,000,000
Bogor Municipality NA 20,000,000
Tangerang Regency } NA 40,000,000
Tangerang Municipality ' NA 40,000,000
"South Tangerang Municipality NA 60,000,000

*NA: There were no specialized budgets for the Project, but ordinal annual budgets in each institution were used to

the activity of counterparts.

3. Land, Facilities and Equipment

One (1) office space has been offered for the Project in Directorate General of Local Governments of

Ministry of Home affeires (BANGDA).
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