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Questionnaire
for Mid-term Review on the Project for

Participatory management of the Barra del Colorado National Wildlife Refuge

Managerial Level

Project Director: Director of SINAC

(1)

(2)

©)

Has the Project’s administrative mechanism (Manager, Sub Project Manager and
Operational Coordinator), which was clarified by Consultation Team in Nov. 2009, been
functioning well? If any points to be considered, could you explain them?

Could you explain the reason why the two field offices were not constructed in spite of the
budget allocation for FY 2009? Are there any possibilities/measures to realize the
establishment of the above mentioned field offices soon?

Having the fact on mind that SINAC is not main responsible organization for agricultural
production, and that Ministry of Agriculture does not have sufficient resources to allocate
for extension services, could you express your opinion, from the perspective of the
Project’s sustainability as well as impact, on extension of the sustainable production

techniques that the Project introduced?

% The above-mentioned personnel are expected to respond, apart from this questionnaire, to

additional questions on e-mail base.

Project Manager: Director of ACTo
Sub Project Manager: Manager of Protected Wild Areas of ACTo

Operational Coordinator: Adminstrator of Barra del Colorado National Wildlife Refuge

1)

2

3)

Has the Project’s administrative mechanism, which was clarified by Consultation Team in
Nov. 2009, been functioning well? If any points to be considered, could you explain
them?

Has the meeting mechanism, started since Consultation Team Mission in Nov.2009, been
contributing to smooth implementation of the Project through the better communication
and collaboration in your organization? Are you practicing those measures for
improvement, such as recording/compiling the proceedings recommended by the Team?
Avre there yet any obstacles?

Having the fact on mind that SINAC is not main responsible organization for agricultural
production, and that Ministry of Agriculture does not have sufficient resources to allocate
for extension services, could you express your opinion on the sustainable production
techniques that the Project introduced from the perspective of the Project’s sustainability as

well as impact?
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(4) Output 2 is aiming at the official’s capacity development in facilitation towards
inhabitants/producers. To see the achievement of this Output, one of the indicators is the
elaborated manual on production (indicator 2-2). Is this “manual” targeting the

ACTo-SINAC officials as facilitator or targeting producers/local residents themselves?

Operational core level

Officials of ACTo-SINAC (Project Implementation Unit)

Officials of ACTo-SINAC (Project Coordination Unit)

(1) How do you describe the difference between “necessary materials for the 4 modules of the
environmental education”  (indicator 1-1) and “A manual for the environmental
education” (indicator 2-2)?

(2) Do you have specific targeted figure of activities that currently created up to 25 activities
with draft of manual?

The ACTo-SINAC officials who experienced in provision of training to local

residents/producers

(1) What are, you think, motivate over long term the local residents/producers to continue the
sustainable production activities, based on your actual communication with them?

(2) If you feel difficulty in realization of Overall Goal (less negative impact on ecosystem in
REBACO), could you specify them/reason why difficult?

C/Ps/Participants in the training in Japan

(1) What part of the training in Japan, and how does it contribute to further improvement in

participatory management of REBACQO?

Local residents/Producers who participated in the Project training [if arrangement possible]

(1) Are you satisfied with the follow-up and technical guidance after the training?  [Indicator 2-1

for Output 2]

(2) Do you observe any changes about yourself as producers in your life (attitude, behavior, others)

due to the Project’s training?

Producers who already adopt and actually practice sustainable productive techniques

(1) How do you feel and think about the sustainable techniques that you adopted?

(2) What type of assistance is necessary, you think, to extend such sustainable technique?

(3) What do you think about the extension services?
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