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(1)

(2)

[ DAL

FoeTmE (LIF ) EiX, 7 7Y BICALEd 5 NEEEC, 752.61 T E ¥ m—
ML (BARDHK 2 %) OEEIZH 1,294 T (2009 4 : #H4R) O AN &N E LT, [E 7
THEIR, KEFRHEET, i, 2V FE2REXLTHEMERICLEEN TS, EHERME
HEIAA X, B, a—b—7REDREL SFLLR EDI¥ETH D, RIEZ, =¥ T v,
NUN AR ED T3EIETH D0 A 2 DHEIEIL R AFEITIEFETH D5,
BIBEIXEHEEZA L TND, REIL 8 HNFY XA NKT, Z0fth, 1 AT, BV Ry—
B, BRFBR DD,

1964 FFIZHGEMMOMNL L, 4 BADOKMBEEFELTZR, T 7V WIZH > THEIFBIREL S
PR E LTE O —2>Th b, M7 7V NRBA~OIEST I 702 v IR FLME
EOFAENG OBROZ T AN E, EEREBRIC ST 28IV, —5 T, RFEBUR
T DRI < . v 7 — A7 0 ERBIRET 7977 7 U O % FEl-
T3,

PR AEFRA

F 1-12 1) EB XOEBEO ER AR L2 =T, 2ENICHEROF BT8R L
TWDHHES - FERT 7 U I OFH L VRN LT H D P, FFIZ, I L=T LD 5 %k
T EFETS 3R o 1000 HZE) . HAEIRFET 3R G 1000 ) | IEPEMBAEL SR (%10 /) 1%, EHE
IR TH D,

1-1

G2 PFreT | AoV =T | ~TuA | KT 7N
HAE RS54 i 2008 45 56 53 53
5 AT AAE L3R (R 1000 HiA2) 2008 148 104 100 120
BrAEJRAE T =R Gk 1000 HAE) 2004 40 35 26 36
AR AMT &I D HPE 2003-08 47 43 54 41
FERESRRAE AR (FREME) (kF 10 5) | 2005 830 950 1100 760
AT (x1000 A) 2008 12620 42484 14846 383672
RN (%) 2003-08 68 72 72 64
— Nl ) OERKHTE Ck )| 2008 950 430 290 1409

il =2 =+ 7 R 2010

(3) It

JU B EBD 2008 O EEIEFFEN LT HERZ K 1-2 777, 5L, bl EOERE
A, SECHERE S, T U7, MRIHEGYE, FHEE, =1 AN iz 5D T\nsd, HIV O
EILIIREAITHY . BEAH LA AHTIE 5 AL 1T AT HIV EeE & Wb T, k<

_1_



FAFMRE L LTRSS TV D, v 7 U7, b iERN CTh D B A% 5 0 [E BRI 23 3
&2 LT0D, VT, MEICEHITBERENICHEEL T D, BRI THRE, ks
R A2ETe b UL FOEEIZ DWW TIL, MCI (Integrated Management of Childhood
I1lnesses)., PHAST (Participatory Hygiene and Sanitation Transformation) ® 7' 1 7 Z A
7 ETHBICHIEL TS, EHEFANV AL X =IO THRBROFFMEZ RL TS (&
RINTERIZE)

1-2
Bt S S LA FEHCER
5 LA T 5Ll b 5 AT 5k

1 | ~9V7 AR L PR S R IE < i % TAX
2 | MPURERERGYE A | MR ERERGYE | A it g% ~IU7 ~7U7
3 | FAUE - TAX MRDE - B k%
4 | ToMiRE IR : 2 i, TAA PR e G E < i %
5 | MPRERERGYE iR Z O FHIE: (LT DEEN) RAE : S L i
6 | H SmAMERGE My il SME K| Rl L1
7 | BEREGE PEREGLIE P G U - 75 i 2% O lf B R AR
8 | HERYE HRR 21 DI
9 | IBFEAR P i TR GUIE - i ¢ Ttk BN IV R R
10 | k15 H S ARG By X —REIGH | TIRE : (LT D)

H#lL ; HIMS: Health Information Management System

(4)

TRfEER Y — e X

M) ETIE. V77 ZVRTNZER R OBERIC K 0 . EARMIZIROD 5 I3 InT
W5, BEIIZE, Py LT IATHLY L ET RFEFBSBEE W (LUT UTH)
ZETeE 3L~ IERE, N L ~OUICRLE SN D5 2 IRLAVRBE, B~V D8 1 IR
IVIRBERR 2 v ¥ a VIEBE. D F O~V A& > ¥ — (Urban Heal th Center 35 & U Rural Health
Center), ™~V AR A Mg EORIGEFMERIZ DI N D, RFHHEICLRD ER—EARE &
LTV RAE S Z—iF, RN GRS — R KR, EFEOM, TR, REHFZH
W1 RUALTH DEMRBCIIAE, SR NER PEm AR ORI —E A BENA X v
T ~OWHE, FAMEER ) B OBFEZ T AN X O B ~DBFEBE, TAO~LVA'
B —~DEM AR, RESEFO ) S —F AR ZITV, P L X, w6 EUIBH R & A
A7 FAfT 24 5,

1-3

L~

poE YN E| F— 2B H

(Er~n)

800,000 ALL L= PR SRR NEFRL PER I AR SR, Rt RL, SR PR

&3 IR ~UL i R

(ML) 200,000 A- 800,000 A AR — SR NERL PEME AR, R AR, EHTEE
52 IRL~LJiligk

(FpL-~L) 80,000 A- 200,000 A B SMEL FERm AR, /NERE

51 IRV~ fiE % 747 EUIBH & R T

VAR A — ERTER 120,000 A-50,000 A R — 2

H 7R 210,000 A

K IEW ik, TRIHERE, (RIEBH

AIVATR AR

TR 7,000 A
HhJ53:3,500 A

A2 =T TR —E X

* A2 =T AN RDORAZ Y T IZE DY — X




(1) %5 &IEZFBA3EEHH (FNDP: Fifth National Development Plan 2006-2010)

P T BIEAS % OB T A2 ORI BT 720, B2 3 22030 (2030 FFE TOE
T . 55 5 WRIEIFBHFEEHE (2006-2010 4F1T 072 2 HHIGHE) 2 3HE L, 2007 4 1 HIZA
F L7z, B3 2030 1% 12030 £ % CICEEROEFSE & HSRFHANTEEZRST-4 4 F
Iy EEREE D) ZEEFHBELTWD, BEMICIE. 2006-2010 4D GDP AR HEA
6%, 2011-2015 4EA% 8%, 2016 4E—-2020 4E78 9%, 2021-2030 4E78 10%% HEE L LTW5, D
ftl, A > 7 LR BUOMERF, IR A DO 2095188 B L LTEF 5TV 5D,

INEEBS L7200 h 725 & L TALESIT Hiud FNDP X, 2002 FIZHRE ST
ﬁﬁﬁﬁ%%&%ﬂ%(WW>%@%Lf@fwﬁﬁwﬂm&&%®@5%ﬁuf\%%®
JENVE LREAEAIET D) ZEEBEIZLTWD, BRI, FtRREDT=o DA v 7 F%
%&AH%%@M%@%DKT BE A7, REE- K HEEZ X —ICERMICTHR
EROTHE LTS, RIEDBHFOEY 3 i3, TRV ERIZEWE ZATOENE L & Ax
NRDOEH NNV A — R THRNERT 7B RAEZERT D] ZEI2bD

(2) 5 4 WRIEZZLAMEEERS 5 » A55FE (NHSP IV: National Health Strategic Plan IV, 2006-2010)
BRINLZHAEFEE LT L2 HERHIT N TEY, T0—20, AR —E R
ANDT I BAIKT DN FMEEHAET D720, A 07 T8 S M O 2 &ET D52 &
ZHME LTS, TOEERIEO—2L LT, ~IVAE L Z—Z2—IRU-UVEFRBTICH
FT32EH5,

(3) fRfEF&EEH (CIP: Health Sector Captial Investment Plan)
CIP I NHSP OFHADH THEIEE D@ WS OFEZRE LD TH D | H 1R~
®%fh%%tﬁvq9@% THRIT DR B OmWERE L LTIRY EIFTns,
PR 1T BRI > T, 2010 INFRASTRACTURE OPERATIONAL PLAN] TF R L L., ik
5kl ) Ef& ? CEDFMEBEBORBREZED THY, RE 12 HNELTFETH D,



(1)

(2)

BU&

M) EIX, 1991 4, EEEUEHNC K 2352 L, F /L 5u K~ D BOE R ANE
HLH R AL—RIZHE SN T 7 BOREOET VL LTHMA K —5EE
O bm < Pl S e, T NBORRFIL, HEETRE IS X DR R~ OFEIRAY 22 B D AL 21T
IRoTzin, B R D7 —F 4 — R, RNEGIFEZ EEf Sz, 2001 4 12 FIgkk
BENENE S, BHES RO (BHEGEREERZED) 2O Ef L7220 T UK KH
OB SN, AU FT U KREEIT, TARTF U ADEEDTZOD Y —F— vy T a3 L,
EN TG, MBI, HIV/ A X% 5 T Y o SR 45 oD R 72 B RE I AE IR 12 HR D AL A
Tz, 2006 49 HICHR@EINT LY T U RHEMHEIL, 2008 4F 8 AIZHOEETL 2D,
LT F UG EHERRICRIRKETH -T2 E T - /S ZEH 2008 4F 11 A IS KHfEE LT
MEhi, (EHNE, 2011 % T),

T

M) EHoO—AN%720 NI IF 970 >k F/v (2009 4, H#5UR1T) TH Y | LDC D—2>Th D,
FIECIE, R, 8D, MIBERIRER, (7 78S, RFELEEO=—X0 &, [
E ORRF L, R D < SAOAEFEITIKFT HF  AVTF v —%E @1 dE@mHED 6
HEEHD) Thd, ATTUFEMHETIE, BEITRR L T 725 O S BEIF <<
PR CHE L &M o7, 2005 4 4 HIZIZEMEFARE HIPC) O TRAIZEL. HARDK)
740 @M &2 B AMNE OB B LFE, 2008 4 £ COHOERMIE LR 25200, e 7 oFEE
Tk Lz, —H CURICIRTET 2 AL F ¥ —REN S DORARICH VA TEY |
2005 4--2007 =D 3FM DO FHIGDPIE5. 6% LR L. A > 7 L— a3 U 8UH LK< o Tz,
SNULBHEL, RIBUED 2O OBERABIE L, KT v L O @V EERE & BULOH
GG L B U EEDIEMAL 2 X > TITS T8 TH L5, LA L, 2008 4F D 54l fek
DREN GHIDEBMEIME T L2 Z 000 BUNBREDIAR A 7 LOEmEY R b,



(1)

(2)

FEEOE R - &4

() EREEIEI V=7 2B EE MDGs) DOERIZIIT ., fREEA 7 T/ EEEM O
FENH ST OREBT R 2 B e B & 95 NHSP IV 24 LT %,

—J5. BHEOVY A (AA 140 HAN) ICBW TR, B3 RERES—ERE2HY () EHb v
TOHFEIEBE TH D UTH L~V A o —DRITHE 1 IR 2 IR L UL DIFEFBER 720 29 A
SNAYITHTRORMEER Y —EAFTEICHICT 52 EBRETH DL, £o, ~V AU Z—
M HEE: UTH ~EENRESNDT2O, UTH X by 77 7 ZAEBETH 5 & RIFEFZ V7
sk D — R L~Lgke & L CHHEEE L Tl 0 | 18R CTIRAIZRIRMEREEIC S 5,

ZOMBEIZHHLT B 720, [V EBUFIL, vV B THNO 5 EETO~VAE X =R (58
—RL~UL) JEREICHE L DHERE RN 2 D L DI D 22 AR L., B~ LA X —Dfi
s, BARRHRR DR, EREM OREICHOWT, BBSEOEEE SN 2 EE L, &
G VAR H—OBREERIE L, VT I THTROREYS —EA~DOT 7 B A ZUWE L DD,
UTH DIRMEAFEFL Yy 7L 7 7 TP « ZLAWRPt L L COMRERIEZ XD Z L3R 5
nTnas,

vy MEE

) EAZEAE
AHIHRICEBNT, KVERIZEWE ZATRELLZHE - RERT— E XN S,
L7 7 ZUERIR RIS D Z & T, REERT—ERXDOE, 77 EBARM LT 5,

2) vz’ FNEEE
AT HNDOF RV AR 2 Z =D (B —R) JRbelCHE U D ERE A 2 5 & 9 1272 %,

3) WifFS DR
KGNV A® 2 — DRk e - FEFUT LV | BRPEICHE U S BERES B S D,

4) Tuv=zr FONE
TN EA~DEFFENE
© fEk
XfFRA~JVAY® o H— (Chipata, Metero Ref, Chilenje, Kanyama, Chawama) ODfiigx®
eRfE - HERMIR O R
@ A
KRNV A 2 H =T OB M U A6 B 70 SRR



(1) $Bh#F{t. (Harmonization in Practice)

TNET, QAN T e —F L =— X0k U8 5 Ko S o A2 R Lo
o, FERF—0—2L LTEBBRISML TS,

Frio, solfo@E & LT T EBUMZEZRBEEEO BIEE FEB T 5 oI Fii &
OFFIL A2 B 5 L7 L@ 2 (JASZ @ Joint Assistant Strategy of Zambia) % 2007 4E
4 HIZREL, —MMEBCSHEEF LD, V—FRF—HoEAN, 24t 7 & —05 i)
(Division of Labor) EH7-,

2 ' 4%—-UA4 K77 —F (SWAPs: Sector Wide Approaches)

Rfd, #0E., EEE. REEZ 2 —B%Z2130DIFE A EDE S #—T SWAPs DE AN
ENTWD, JASZ ORIZIESWNTIHIFAEIT 5 Z & 2B DI FECE (MOU) AMERL S 41,
RAEIE 2006 4 6 H . 0513 2008 4F 11 HI2B4 . Rt 27 % —1ZMOU fERR % &, HiF#aKE
7B —IERPTH D,

W

(3) &
PRAEFEFIZ I 1T 5 2010 P ORI FDO LB Th D,

AT EH4 ABE 2
2007-2010 () HIV/ oA ZRE R T — 788 | TEF R S BEEIE 112> C, UTH REE, [EN7
A= E/4 K O SLIRBER A = ISR D HIV/ oA AR E
PR RAT BEMESL D,
2009 () P e 7 REMBHEBERRIE | UTH OHFRPHFE, fRER L OV NERI O Z/EL
SRR F T B O A5,
2009-2011 () HIV/ A X} Ot i 7 a | BARDHIV/ A X} st R i 7 s S L2715
JT BT —T o — AT - %% NAC (National HIV/AIDS/TB/STI Council)
DORFERE 117 _E R OEB RO X5,
2009-2012 () a3 g 7 my =7k TRl Jo2 B I SRS EHTH K OBEAT O [ e il i A4 %
TN M A TEDIITH SR, I, A E R
BB Y FE ORI BRI 5,
2009-2014 H)HIV/ A X7 —e R EHR | BEFORMREER Y —E 20 {bE@ELC T, HIV/ A X
(I ARRPER AN FTOE T I AR ET D,

High - ODA [



M) BT DR DS /S— hF— (Cooperating Partner) &g CHAINTVDH4
RF—OIEBSHTIX, (A7 TARNT I Frv—, ik, AT A) B A3, JICA
MBI CHY Lle o T D, —J5, BUE, AT BEBNIC, JRIEE 150 RO TF v A T~ IMbe (5
2WER—E R <L) A HEOIRICEIVERF T, 12 ADNSELOTETH D, it
PRIERITY T EAF LR L TR, LavL, AFEBEABRET 5 &, UTH ZTESICTF v A F
~INIRBEDSE 2 IR — B A Z 4R U, ARFHECTHVYREE & 72 5 2 DDJREED 1 IREHE Y — BB A2
I LR, LT INEHIOEE#EETE S H T ENTE, UTH O|B OB O EF T —
EASNDRNYRT 7B RAZHBRTE D B DND, ZOIE), MEklfRkd3dEE LD R
R ECA AN






ool

Fo2= O Y FERYE KRR
2—1 7Oz H FOERRKH
2—1—1 #i&- AB

(1)  FEAEBEE - FEhutkrs
AREHEO T ERECEREIIREE TH Y . ML, REEECK - RERTH Y |
MAEREEF BT & BVREE BT O 0L L ESN D, 728, REEESR - REROA > 7
FHME LK - W — B R RO EFEM B ER MR & A O RSFE B CHRH)
IR HEAT > TN D,

ok (R | ﬁﬁxﬁ |
| BIKE |
___EEmE |
I | xE |
|
SRAE-BER AH - EER WEREHT BZIER
. REEEE L eoees oo
R e B - 2ER puESCIITTE
iz :
MR BT R
WRREHT
MERRE)
[ Ml Q&) |f-mmmmmmeemeees
| | | |
NS LR AEH E R B
BRREH
AR BT
(e ax |- (BERRDE)
[ Bt 5— | S —
| BEKRR - -
| | | |
IN-T T LR AEH EREELD

X2-1 ## - A8



(2) HEiE~NVAEB U E—DER—E X
KREFBOEFE~NV A 2 =%, [ EOEE, VY DED b ik Th %, /L BRI,
2T ~NVAR U HE =3B, K2-212HD 45D 75 4 A MY 7 DY — X550 Bk
Y — A ZRE L TWD, Y—ERX1THEHY | ~V A2 —TEhEh, 3~17
DY —ERAERML TV D, BFEFANVAEU X —(F 17T OV —ERERME L TH Y | [FRFIC
K= HNDY 77—~ V2B Z—OEELA L, FONRERZRZL TS, & 2-1
ICE BNV A X — DR E B ERT— A Z I TICRT,

ZONE (LEINE=ION)
1 386,299
ZONE 2 2 247,451
3 366,024
CHAZANGA ZONE 1 n T50.759
At 1,359,527
MATERO MAIN NG OMBE |, » /DA SQUARE  CHANDA
GEORGE
MANDEVE LUSAKA PROVINCIAL HOSPITAL
CHAINAMA
MENTAL HOSPITAL
MUTENDERE
KALINGALINGA
LUSAKA RAILWAY
CIVIC CENTRE
KAMWALA UTH
KABWATA ZONE 4
BAULENI
ZONE 3 MAKENI
2-2
£2-1 BEFEANIRAEZUI—DORFHEERT—EX
~Fu FLodx H=xr~ F X Fy U~
st A (AN/2010 4F) 77,813 77, 142 108, 894 94, 553 91, 339
. Zone2 Zone4 Zone3 Zonel Zone3d
V=
7 AR (A/2010 4F) 247, 451 359, 753 366, 024 386, 299 366, 024
fek 140 k143 sk 140 #a%%:106 k118
[=fifi: 2 [ fifi: 3 [Efili: 2 [ fili: 1 [ Fifi: 2

FREBREEEEE (N/2010 42) WEEME:9 | HEEFT:S HEEERT -9 HEEERT 8 UEEERT: 10
EilbRT 38 | FHiEAN: 41 Hrlfifi24 | HiEAT 34 | Bk 34
BhpERli: 16 | BhpERT:21 BhpERT:20 | BhPERR:19 | BOPERD:20

NEF: 20 WA 20
IREL (2010 47) /R 14 /N6 — — —
PERL: 17 PERL: 13

L B R

DR ORME, SR ABE. BERL. BOHER. BERLE, A, REERE, FER. BREE. 7Y b Y —F P —E X VCT (Voluntary
Counseling and testing); HIV/AIDS (ZRT B v &Y 7 LA, PMTICT (Prevention of Mother to Child Transmission);
REFREY T 1. ART (Anti—Retroviral Therapy); Hil ha 7 (VR 7 V= 7 Fikia—J, 24 B —E 2, HHITEL
WP —E 2 (YFS) %,

_10_



(3) UTH OiEH)

UTH 1% 3 RIEE —E R ZRMET D by T L7 7 FAMEER TH Y . /P I BBOME— DB
NAHERRNDNL DDA~V AT Z—F5 1 IR L~UUFERE IR L,
R —EA~DT 7 AKFEENATDENDOL 7 7 TNV AT LAOERBILEKD HDOTH
D RFREIEE IS CTe 2R R B — E RO FREIC/R D . LWTIE, UTH 0#
ZER L, AROMEEEZ R T D ERAEN TS, £2212HD LI, BFIX, ~
AR U =D DRI S D DAY 26%, EHSRFEAK 65% T, by LT 7 MR & LT

TH D, AFHHEIL,

REL TRV, o, MERVICED EREOBE XZ 90% IS BEODERTH S,

x2-2 BEBDEE (2009 F)

VI7IV EHERET T —E 2 P
BEHC 65, 219 171, 122 27,784 264, 125
*EEt () 24.7 64. 8 10. 5 100

R EREEOEIZ

UTH 13N, AAE NERL, PEIR AR D 4 SOEARZFEROTICZ S OHEMEZ A L Tk

V. £ 2-3 IZKEMREO 2009 FI2BIT B ERME A RT,
#£2-3 UTH O#FZE (2009 )

HNE LR PEIm N NGRS At
TR 224 403 236 391 1, 256
e BEE(N) 99, 259 93, 385 43, 628 27, 853 264, 125
INGE R AON) 9,377 19, 618 34, 340 17, 415 80, 750
SEYgERES/ B (N) 215 334 266 292 1,108
S ABEEE (R) 8 6 3 6 5
PR HEE (%) 96 83 113 75 88
FETH(N) 3, 468 1, 008 773 3,183 8,432
Hidh B R ZE o [a]Z
UTH &, /v Y D ERN CHOMEL T & EUIBH IS CTEX 2ME— DB ThH H . ZEIEEI DA

HRKE L 2o CTOBIIHOVE S EEZ BID, # 2-4 FHON
2R, BRI LR BN 5ThE . LGRS RO 185, U 77—
S AU IEBEI IR S R DR 85T 7= %, AFHEITIL, L7 7 FAKHIOFICHBNT,

SR L3 2-5 [ 2D NER

TR DR EITH % 5 EYIBH & AR 2 T 2 #ERITAT A 5 L O ISR &2 3RE LT,

&2-4 FRDOAR

(2006 FE 5 2009 F£DF1y)

FERER 72 T FRRREE O Tl KFAH aF
TR 9, 527 2,077 5, 048 16, 652
xHEFE %) 57.2 12.5 30.3 100
*x2-5 HEEOMNER (2005 F£H 5 2009 £ IEH)
Koy ik IEH i # F IR V7 — B
DRI (N 15, 147 11, 558 2,832 13, 085
KR 53 %k (%) 76. 3 18.7 86. 4

_11_




(4) PR DR E

M) EE, B R DEEAMELE Y A h 2 AL TEY ., #8581 R L-~ULIREEO R
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4T, FEARANBE LTILEM4 4, HEE 14 AREOBEETHY | FHICERIhD AR
bRIAEND T, FEEMEZH D LB 5, WAHIE L TH, 2009 FREEITBRERE 1TV 7RV,
HREREAH Y . AMERITI T TWD, BHi#hl, BDIZERNIZOWTIE, 93 4 OB
ThH DN, 2009 FFE2 BN D & AFEMOBRE S L < | RIEAM O TG LELBIIFET D,
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—Ii%, TCIZ, BBEBEE L CHRIET R EY - RO —HE A L TV HIREET, D ARVWER
Th, MENARETH D,

&2-6 EMEEHE 2009 FOY U ETEME~DHRAEFZEL
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AR B [ Y [ il 2 N TR il 6 23
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2—1—2 HBH-FE

(1) ERTHE
(%JE@E%%”& ORIGENEH D HOD, HETTATHEEL TS, BET
IZxbd 5 RF—& 4 0EIE 1L, 20%Fi1L TH 5,
#®2-1 ERTHOHED

(HAL: 102 U F ¥?)
2007 2008 2009 2010
P T EEZE TR 10, 306 12, 802 13, 652 14, 534
AR OV (%) - 24. 2 6.6 6.5
EFTHRONF—E& 4 2,180 2,279 2, 769 2,427
EF TR —&E&0E IS %) 21.2 17.8 20. 3 16.7
HifL : 2011-2013 MEDIUM TERM EXPENDITURE FRAMEWORK AND THE 2011 BUDGET: MTEF

PRIETH & A T3
—% . EFRTRICHT 5 EE TR KGR OFIG1X9.3%L . l%%%%%@¢f%%@
FEMAL, BHERRITTWDIO0RbN5, -, BUFIX, BIREIKICH T, Kt ¥—0
%ﬁ@%%ﬁﬁMA2m1$ﬂm3$®3ﬁﬁf1&moA@ﬁE\5moA@%@AM 1,000
NOEEE @M T 572012, MIEF TTPREZMR L TWD, 1€- T, REED AR T
DT RIIAFENSRE ML TWD,

®2-8 ERFHLGRETE

(2)

(AL . 10{B2 T v)
2010 7GR 2011 &+ 2012 FE 2013 ]

HFETH 14, 745 17,763 20, 489 292,417

TRAEA T 1,371 1,758 2, 364 2,683

PR N T 5 669 956 1,077 1,211

EF TR RS TEOEIE %) 9.3 9.9 11.5 12.0
RIS T E o AMEE OEIE (%) 48.8 54. 4 45. 6 45. 1
PR A2 O BiTAE H AR DR (%) - 42.9 12.7 12.4

Hi#t : 2011-2013 MEDIUM TERM EXPENDITURE FRAMEWORK AND THE 2011 BUDGET : MTEF

ASHH B e O BLIR B K OVFH
NVAR U E =B a2 =T 0 OEEEIT, BMRMEFHEHNERL WD, Y UER
RIEFBEFTOMADHERLILER 2-9 D LBV Th D, 2004/5-2006/7 LI LZ, kit 7H,
BEUAN 1 2O 2 HIFREOEIG Th o723, 2007/8 LARE, NEE D H IR b EHE
KD VAT L2 DD OREAD 6 FIFF, BFILA 1 E, ZoM 3 EFRIC/R ST,
ZOMITFEA DT a 7T ATRTHDLN, P REIHEIMLTWD,

x2-9 LY HERBEHBARORADHER

(3)

(HAN7 : 7 U F %)

2004/5 2005/6 2006/7 2007/8 2008/9
AP 10,694, 991, 193 | 9,75, 397, 581 6,989, 510, 228 | 9,705, 315,304 | 11,397,401, 369
BHEIA 1, 72,0645, 541 1,561, 698, 320 | 1, 045,532,400 | 1,385,511, 950 1, 809, 765, 562
FDih3 1,532,961, 867 | 2,214, 345,108 | 1,424,477,481 | 6,436, 706,830 | 5,891,909, 031
it 13, 948, 598,601 | 12,851, 441,009 | 9, 459,520,109 | 17,527,534,084 | 19, 099, 075, 962
High - ERZEORIZE

2 US$1=4800Kuwacha (2010 4 8 A)
3 VSuE T 4 TANA, B

RN
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— 07, EMREEST TR OBIEHONRIZE 2-10 DL BV TH D, 2006/7 OAFHEEREA L
R L2 LI TPRYV AT LAOERIZL DD THD, 1 RKaEFE & 1x, BbRESE
BHTEH TONAE X —RNEEEZ L7 7 —F 5E0OFBETH S UTH I FI AL LT
XIHBHETHD, K NAEU X —BIRNaIa =7 0 OTRIFLUTOEXTEE, Bl
b,

(HC g A/ oA D) + GREtS 2 REE— 23 / B — 2% +2

BV —Ee 21T, AN AU =R R L TO AR —E 2 (2-1-12F) D=
ETITHEED Y VY DEEOEZE A~V AT U X — L 3~ 1T FEO»—ERAZRME LT D, &
VA3 T O — AR L TR (ETHV T T A AR MY =D
L7 7 TN~ AR —DFEIZH S TS, R 2-10 12, 2009 FFI2BITF 5 EiE~LV A
VE—DRSTEE . 226~V AT X —ESTEICHT RS ERT,

£2-10 mHEHORAREHRE
(HAL : 7 UF %)

2005/6 2006,/7 2007/8
bR T B 1, 164, 336, 556 850, 284, 529 1,213,336, 031
1Yk 23 Rk (UTH) 613, 195, 147 166, 031, 621 449, 253, 090
PREERT 9, 366, 169, 233 8,218, 181, 474 10, 927, 572, 413
aIa=F4 1,071,197, 074 1, 174, 960, 192 3, 284, 047, 317
At 1, 2214, 898, 010 10, 409, 458, 004 15, 874, 209, 397

Hi#iL : Lusaka District Health Management Team Action Plan & Budget for MTEF 2009-2011

#=2-11 BEHFE
(AL : 7 U9 F )
Matero Ref Chilenji Kanyama Chawama Chipata 26HCs & &
[T aamie 539,571,876 | 520,949, 795 | 625,224,519 | 567,571,984 | 627,457,382 | 8,931, 453, 888
x4 HCs 6.0 5.8 7.0 6.4 7.0

HHi : Lusaka District Health Management Team Action Plan & Budget for MTEF 2009-2011
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FINZOWTOHEMEEZ ML, L BRBEOH D0 151H &35, sk O ERNE RS
DOELRZ LA FICFLl 3%,

(1) [ERb

[ EoOERT (MO: Medical Officer) OFEAIL, Vi BT RFPEFHDIME— DFE AR
T, FHIBLZ 50~60 4 DFEEAZIEHT DM, EOEIT, WIA~RE L7720 . NGO I[ZJ@
Hahdtsbh Ty, BENREMARICHD, ZOL) 7%, EMMRREMET S0
\ZHEEERM (CO: Clinical Officer) & AT 4N T4 VA REWVWIIBFERH D, 7
WRICLDE, AT AN T4 A NI, 1980 0 HDFRREIEDN, HEV LA
Tl BRIEFIAT ANV - T4 VA MEEBL, EHRBRICKHG TE HHIEZ A L
T N O % X %5 H T 5,

WA PR AR HE R
% Fifi 74E 50~60 A/4 Hov T K%
YE[EFifi RE:= 50~60 A/[B] 2 [B]/4F FXAF < RKE
. s . YEE Rl 5 o0 FAfT, AR, /MR
AFAR T A 3 /3 FED R

Flo. R, FRNLERNDOEFBPEAREIND TFETH D, AL THDH A v /3—~L |
RPEFEIIRE A A RSLONAY AT~y 7 ZAEFIRFIRE 1 A IS, PFEER
40 4 & KRR LT BRI 2 — ADNBRFZ TR SN D, AR, 10 £ O W FHER L = —
AWV T Ny 7 AERRFETHIAT 5,

(2) FEikHN, BhPERT
RN K OB EEEMI IR LR C 3 FERDOHE #5211~ IFEFEZHAN (RN: Registered Nurse)
&, IEBhERT (RM: Registered Midwife) &, 24EROHE %31 - UeE#AH (EN: Enrolled
Nurse) . #EBNPERT (EM: Enrolled Midwife) (24317 Hivd, £ OML, DETHL1, FiTE
RN, A VBV R EHENR EOFPIEEMR D, ASLOFERTAIL 29 ££ T, 4 1000
N 2 2 A - BIPERTS T S D,

(3) RIRAT I
FRATHAT, PRRHECAT, HORRREAT, BRI EDRT AT 4 IV AMIE, Fr A T EE
B, BN R, v o RIBAERMTR, =X o R— U EREIN R R E O
MR T 2~3 FER TEI S L D,
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(1)

WE A Jiti i D BAAK

AEE ORI L 725 5 EHFTO~NL A Z— (UHC) O A FFHEIT57,

2-12 (2008 )
UHC UHC UHC UHC UHC
Y=y 2 4 3 3 1
' — N[ 247,451 359,753 366,024 366,024 386,299
VAZSEN Urban Health Urban Health | Urban Health Urban Health Urban Health
Centre Centre Centre Centre Centre
SENTAE 1972 1988 1977 1968 1982
g 77,813 77,142 116,885 89,331 107,107
Ny R 51 39 33 48 47
Ak BEER(NIEE) | 149,883 68,341 60,707 146,736 140,201
N (PN 152,266 70,368 62,923 149,262 148,939
Ny R EE= 59 38 40 N/A 52
ERRAH v T MD-2 MD-3 MD-2 MD-2 MD-1
%1 CO0-9 CO-8 CO0-9 CO-10 CO-8
N-38 N-41 N-24 N-34 N-34
MW-16 MW-21 MW-20 MW-20 MW-19
U7 7 7 VIERE UTH UTH UTH UTH UTH
HERFEBR T HA7:ZMK N/A N/A N/A
2009 4F 3 HY
HehA 36,000,000 35,000,000
FH (2009 ) 539,571,876 520,949,795 625,224,519 567,571,984 627,457,382
%1 MD:[Eff, CO:¥E[ERT, N : FEEAN, MW : HEGFERT
1) —~7ua UTH
O -~ v UHC (Urban Health Center) MAfZE
2-13 UHC
22 ~7 1 UHC 13/ i LERO AL ICALE L, 1973 45, JEH7Z S 723G nicidiak &
niz,
[EFENEE Nk, k. BEERME, SR, VCT/IART, BAGRAR, /NERNFEER, FERL, FEEER, Mg
W, EeE, FUERE, BIME (T Elcasks) |, IR
Fic 2R TN 72272 B BR L TV D AR RE RO R de | E R AR E SN CTnd, L
ML, BHUCEEER DY | ENENOMERFICHEENZHAIN TS Z EbEA
FOBIMEZRT D EEREHRE L CRMETH D, T, skBuiikb K& e
Ty T AL ICEBE SN TWA R, TOILEN—MBmml, TR (k)
SCLEERAIHET LW EHE BRI v b T 2 ATERE 2 B A TSR & 13 SCRHMAN S B
THEINTWDE, EFRITAOEELZET S EMERD D,
Pt % DR L ST A RO B Th o ok 2 E L7 b DT, BEFEREM L, KIME
HLHDEZENEH, TNORICA T U ANRKREETH D, 2 L T IRBILE S 7GR
T RN THDLIN, FOMORMRRIZIEFH L, FEBITEROTND, FlBix
() ENC X0 @& ClITsem LT,
MARIE STOPES F I
UNICEF - PN
JHPIEGO (L MCI HHE
| COLGATE PALMOLIVE FEsr 7
4| VALID AT
i__j ZAMBART HIV/AIDS/TB
= | NISER KR AR
AMDA FEEZ
PCI HIV/AIDS-HBC
NFNC s —IEC
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KAV AE 2 —IZIE, Zemtel OIMED 2 Bl FilfmREICH ZIAE PABX %
B CHiR% 2R T 5 OB AT TV DA, sk S EFL LTV 572D ERR
EHEATERVIRETH D, BREOEGAITIIEANEAOEERIC THiEE & > T DIk
WTHD,

PERHRBUC IR AR RE S 1 AR E ST D . 4 HC, UTH 33 L OF DHMT & [HHE7E
FERFIRETH D, T DOHE[EIX CIDRZ OB TH HC ICREINTWD, £y T U —
FHEERRFE D AR ICERE S TR 0 |, BUEEL, HC, UTH 38 X OF DHMT &SEERFIEETH 5,
A B —Fy NEIMBEEIICT VTR0 ERTHA STV 5,

c) T L EZ(EEH

FEAICIE, 7o T T EE SN TV ARE SN TEHY . 7 L LR LR E S

TR,
d) KK

S AT L R S AL T 2 iR 4K A 2> B A 2 Bl 7= S v AR 0 37k & 0 Kk
LR 2K 10 mICHTFE LHERR BIRICHK L T D, B2 O R S 1T SmiLE CEA
KITTHAREN TS T2, FKEIFR, HiAKIT~VAE > Z —RiE R IR E S
NTEY, ~AEUZ B ZIASILTND D, BRI TE oW 72 O BLIRIE
WrEanTunsd, %HFAT, B EWTZ D EZRAKENEEE L, ~L A ¥ —iEE
DHEFF CE VIR /NI & > 7 THRRAKL TV D,

e) HEAKERAH

ZOMKITALTAEIEM STV D, FEDOPKITAIL TARE R S 41T
BYO., PEKRWIZRGTH D, 72720, RAPKEEICEE L Cix, BELHuRIicB T
LS TE LT, BMRNOSGAEITMRH AN L2 o Tnd, BN T
HAEIX 22 < BRICHEN D72 TH 5,

£)  Kalrad

ERFA G e N2 EE « TR ZIILOFETIMIE I N TN DD, 2L DGR, &
[ L7z £ A ST vy, GRS EE L7255 103, B L < IS & Bk
EFEBITIEBKEE LT D,

g) BEFEMLH

NVAE =D SN DBEFEMIL, —RBEIEY) & EIRBEIEMI 43 IR ST
WD, —RRBEEDIIFBTEHAN O Z AR TED B, TOIETHE 1 EFE O
BARECTHED HCHD S CTAE STV 5,

EIRBEIEMIL, TRBEE NI TR BEIEY) & 13BN B AL P I & B BEHEIF 14 9
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h) VKR

ANV AE U H =N, BNHKERDERE STV D2, EALOZDEEH T2
W TS THIRTE A D LT CO,THKBBRBEINTNWDIOALTH D, Fi-pERHRR
WX A B ASCEENHE STV D28, BiEL Ty,

,20,



2)

i) IR A A

IR AT AP ITEE L CORGEE T < FERB L UOREFICHER LR biA
h?ﬁ%b RN KIS L TWD DONRBRTH D, BRI AR ~NE, RIEENS H

WCHEH I LORBE I TV D,
i) é%aﬁ

TRIBIZIT VR T 2 28 @m0 7o O 408 U CHIAT 2T L3, 20720,
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FL ¥ = UTH

@O F L= UHC(Urban Health Center) DEEE

2-14 UHC

e F LV x UHC [V i omaE, TR o T fikic @& L, 1988
AR STz,

EIRNA S, e, BETEREE, R, VCT/ART, BB, /NERMRAE, FER, R,
@@@*,%ﬁé\?f FE (1Y) EfIc/gt) |

Bl IR I FIF AL TR IS SRR AN FER ST L CIREE STV 5, BRI oh kbl &
l%%@ﬁ@ﬁ CIDRZ IZ & » T ART BIASTFEEFZ I N TEY . T oOMizkM
ITEIT N & REAHOBRE TN T\ 5, £7-, Btdbnc IR RRE THEE Sh
TWAEBEZEEA G D T ERCREE PO & ITHL T D Z 2 b,
ERROHHELZETH L EE LR, BEFRER O M NI 3B R S AT oo
B & PERRIRD H 5,
BN, ARG J DR ICHRBRE M R E S T,

TR L SSRBITEFEATE L <, mﬁbﬁﬁ LS N7, T, BEEICK LT
N ENGHEERTCORENKER SN, TTAN—0B R G b ME
DD, FFEAN—ALIEFIIELS . BEZFOBETHEANZ > TWVD, &
M CHEE SN TV D EEBZWitR 3#EE) 2 o — L RABER I TE LT, A%
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MERE SN TEDLD, JEE N EFEL TV A OB H TE R, BROHEI
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BEDFREICRE SN TR Y, KA HC, UTH 38 L ONDINT & /RGN ATRETH D, 1 X
— Xy MIVENEINCT 7 FRH 0 SRR I T\ 5,
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FFEE, SFEBHIL, 7oy 7 EEREINTETVAREINTEY, 7 L B HREER
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Name

Organisation

Zambia side

Ministry of Health

Dr. Peter Mwaba

Acting Permanent Secretary

Dr. C. Simoonga

Acting Director (Planning and Budgeting)

Mubita Luwabelwa

Acting Deputy Director (Planning and Budgeting)

K.C. Mulalelo

Chief Planner

Tsibu G. Bbuku

Medical Equipment Specialist

Wamulume Jason

Principal Planner

Provincial Health Office

Dr. Tackson Lambart

Lusaka PMO

Christopher Sinkala

Principal Medical Equipment Officer

Terence Siansalama

Planner, Lusaka

Janet S. Chilepa

Assistant Accountant

Ngala Florence

Chief Enu Officer

District Health Office

Roy Chawuma

District Medical Officer

Clara Mbwili-Muleya

Acting District Medical Officer

Stanley Kunda

Principal Environment Health Officer

Emmanuel Musiwa

Medical Equipment Co-ordinator

Dr. Matimba M Chiko

Ag. MPD

Dalitso Sakala

Environmental Health Technologist

Happy N. Chipulu

Assistant Nursing Officer, Nursing Care Department

Wendy Kumbuyo

RM-MCH Department

Clevinah Mizanda

Environmental Health Technologist

Eddie C. Musonda

Manager Administration

Getrude Nkonde Kasankha

Senior Human Resource Manager Officer

Fredrick Muleya

Assistant Account

George Kadimba

Lusaka DHO Pharmacist

Lazarus Sibanda

Procurement Officer

Doreen Mwondela

Oral/School Health Programme Officer

Dr. M. Masaninga

CCE LDHMT

Dr. C.Y Msiska

District Medical Office

Nsama Davy

Chief Laboratory Scientist




Name

Organisation

Chilenje Health Centre

Mrs. M.S. Chibbela

Health Centre In-Charge

Dr Kasanda

Medical Superintendent

Mrs A.N. Chisanga

Environmental Health Technologist

Mrs. M.M. Chomba

Environmental Health Technologist

Mrs M. Chilonga

OPD In-Charge

Mr M. Kalezhi Nutritionist

Mr Mutale Lab Technician

Ms J. Chama Mental Health Dept.
Mrs. J. Chipanda MCH In-Charge

Dr Munira Dental Surgeon

Mrs N. Silwimba ART Department
Mrs Monde Dental Technician

Kanyama Health Centre

Victoria N. Ndhlovu

Health Centre In-Charge

Chawama Health Centre

Evelyn Nkhata Tembo

Sister-in-Charge

Aripdjanova Nozima

Medical Doctor

Evans Mukalula Mwango

Environmental Health Technologist

Chipata Health Centre

Veronica Katubikonki

Registered Nurse

Matero Ref. Health Centre

Mrs Catherine C. Kasanga

Sister-in-Charge

University Teaching Hospital

Dr Jackson Kasoka

Senior Medical Superintendent

Mr F. B. Mponela

Director of Finance

Mr Richard Tumeo

Health Information Systems Officer

Mr Gift Mumombo

Medical Records Officer

Dr Laston Chikoya

Head Clinical Care

10

Kafue District Hospital

Dr. M.K. Lembalemba

District Medical Officer

Dr Patrick Djemo

Position

Ms Zgambo Timalizge

Hospital Administrator

Mr M.P. Hodkinson

Community member, Chairman, Kafue Hospital

Development Committee

Mr Fredrick Kasonde

Hospital Information Officer




Name

Organisation

11

Ministry of Works and Supply

Boster H. Chiyaba

President, Secretariat at Buildings Department

Wiza Kabagne

Architect Ministry of Works and Supply HQ

12 | ZESCO Power Company
Mr. Augustine Musumali Director, Engineering Development
Mr. Daniel Mvula Principal Engineer, Township Electrication
Mr. Asheri Chimponaa Engineering
Mr. Brigh C. Kombe Regional
13 | Lusaka Water and Sewage Co. Ltd
Mr. Nyonge Phiri Senior Engineer
Ms. Josephine Moono Branch Engineer
Mr. Ndoma Joseph Senior Engineer
Mr. Chipili Chikamba Asset Manager
14 | Lusaka City Council
Ms Mainza Simoonga Assistant Director, Engineering Service
Mr. Amos M. Musonda Director of Public Health Service
12 | Other
Prof. L. Munkonge Lusaka Apex Medical University (LAMU)
Dr. John Mundenda Lusaka Apex Medical University
Japan Side
13 | Embassy of Japan in Zambia
Toshihiko Horiuchi Minister-Counsellor
14 | JICA Zambia Office

Shiro Nabeya

Chief Representative

Ippei Matsuhisa

Assistant Resident Representative

Priscilla Likwasi

Consultant, JICA Zambia Office




EBH 4. FHEEESR
<BhERHEER> MINUTES OF DISCUSSIONS
ON PREPARATORY SURVEY

ONTHE PROJECT FOR UPGRADING OF LUSAKA HEALTH CENTERS
INTHE REPUBLIC OF ZAMBIA

In response to a request from the Government of the Republic of Zambia (hereinafter
refeired to as "Zambia"), the Government of Japan decided to conduct a Preparatory Survey on the
Project for Upgrading of Lusaka Health Centres in Zambia (herzinafter referred to as "the Project")
and cntrusted the study to the Japan International Cooperation Agency (hereinafter referred to as
"JICA™) .

JCA sent to Zambia a Preparatory Survey Team (hereinafter referred to as "the Team™),
whicli is headed by Mr. Katsuji Miyata, Deputy Resident Representative, JICA Zambia Office, and
is scheduled to stay in the country from August 16 to September 19, 2010.

The Tear held discussions with the officials concerned of the Government of Zambia and
conducted a field survey at the study area.

In the course of discussions and field survey, both partics confirmed the main items
described on the attached sheets. The Team will proceed to further works and prepare the
Preparatory Survey Report.

Lusaka, September 8, 2010

=
N7
17 L
Dr. Peter Mwaba Mr. Katsuji Miyata
Permanent Secretary Leader
Ministry of Health Preparatory Survey Team

The Republic of Zambia Japan International Cooperation Agency
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5.

ATTACHMENT
Objective of the Project
The objective of the Project is to improve delivery of basic health services through upgrading of
Urban Health Centres in Lusaka District to first level district hospitals.

The Zambian Government has plans to upgrade five (5) Urban Health Centres, Kanyama, Matero
Ref., Chilenje, Chipata and Chawama. However both sides agreed that the Grant Aid Project will
focus on two (2) Urban Health Centres, Matero Ref. and Chilenje.

Project sites

Project sites are Matero and Chilenje, in Lusaka District, as shown in Annex -1-1, 1-2, and 1-3.

Responsible and Implementing Agency

The Responsible and Implementing Agency is Ministry of Health, through Lusaka Provincial
Medical Office and Lusaka District Health Management Team.

Organization charts of the above agencies are shown in Annex-2.

Items requested by the Government of Zambia

The list of requested items and its priority finally agreed upon between the Government of
Zambia and the Team is shown in Annex-3 (facilities) and Annex-4 (equipments). JICA will
assess the appropriatcness of the request with the following criteria and will recommend to the
Government of Japan for approval.

- Economic and Social Viability

- Technical Feasibility

- Manageable and Adnunistrative Competence of QOrganization Concerned
- Financial Allocation by Japanese side

- No duplication of similar support by other Development Partners

Japan's Grant Aid Scheme

5-1. Zambian side understands the Japan's Grant Aid Scheme explained by the Team, as described

in Annex-5.

5-2. Zambian side will take the necessary measures, as described in Annex-6, for smooth

6.

implementation of the Project.

Schedule of the Study

6-1. Consultants will proceed to further studics in Zambia until September 19, 2010.

6-2. JICA will prepare the draft preparatory survey report and dispatch a mission team after the

i

consent of Japanese Government in order to explain the report’s contents in February, 2011.



6-3. In case that the contents of the report is accepted in principle by the Government of Zambia,
JICA will complete the final preparatory survey report and send it to the Government of
Zambia.

6-4 The above schedule is tentative and subject to change,

7. Other relevant issues
7-1. Land use

Both sides agreed that Zambian side will secure the land to construct new facilities in Chilenje
by the end of October 2010 and will submit JICA Zambia Office the documents ensuring the
fand use by the City Council. In case this document is not submitted, the construction
components in Chilenje will be excluded.

7-2. Undertakings by Zambian side

In addition to the major undertakings described in Annex-6, Zambian side confirmed;

(1) to conduct necessary land clearance and relocation of the existing facilities, as described
in Annex-1-2, 1-3 in or around the Project site before starting the construction ol new

facilities,
(2) to remove the existing X-ray machine in Matero Ref,, and to supply power necessary for
new cquipments.

7-3. Sustainability of the Project

(1) Zambian side agreed to assign sufficient number of qualified staff, shown in Annex-7 for
service operation of new facilitics and equipments.

(2} Zambian side agreed to allocate sufficient budgets to manage the upgraded hospitals, to
operate the equipment supplied by the Project, and to cover the provision of spare parts,
consumables, reagents, and periodical maintenance contracts.

7-4. Improvement of Infrastructures

Zambian side agreed to complete necessary improvement of infrastructures before the
commencement of the construction work by the Grant aid, as described in Annex-8.

7-5. Maintenance Organization and Staff of the Projcct

Zambian side shall ensure to deploy sufficient number of skilled staff for management and
operation/ maintenance services (electrical mechanical, and cquipment) as described in Annex-9.

7-6. Soft-component for Facilities and Equipment

Zambian side requested technical support for facility (buildings, electrical, mechanical, and so
on) and equipment maintenance. The Team will assess the need of the request.

F!\"k 2 ( /L ay



7-8. Tax excmiption for the Project

Zambian side shall take necessary nieasures to exempl Japancse Nationals who will be engaged
in the Project from all duties and related fiscal charges which may be imposed in Zambia with
respect to the import and local procurement of equipment and services supplied under the
verified contract.

7-9. Confidentiality of the Project

Both sides confirmed that the drawings, equipment and other technical information related to the
Project shall not be released before the tender to be held in the implementation stage.

Annex-1-1 Location Map of the Project sites
Annex-1-2 Ground plan of Matero Ref. Health Centre
Annex-1-3 Ground plan of Chilenje Health Centre

Annex-2 Organization Chart of Ministry of Health, Lusaka Provincial Medical Office, and Lusaka
District Health Management Team

Annex-3 Facility List

Annex-4 Equipment List

Annex-5 Japan’s Grant Aid

Annex-6 Major Undertakings to be Taken by Each Government
Annex-7 List of staff necessary for the upgraded hospitals
Annex-8 List of infrastructure works

Annex-9 Maintenance organization and staff necessary for the upgraded hospitals
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Annex 1-1
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Annex 2

MINISTRY OF HEALTH AT: OVERALL STRUCTURE

| MINISTER |

l Procurement Unit ,

) ’ Beputy Minister I
Statutory Bodies I Accounts Unit, l
| I i 1
3 1 . .
i Regulatory Bodies e L Permanent Secretary Internal Audit Unit —I
Directorate of Directorate of Provincial Medical Directorate of
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Annex 3
FINAL REQUESTED FACILITIES LIST

PRIORITY for SITE SELECTION
(D Lack of referral hospitad between UNC and UTIH in the same zone
@ Lack ol [nlrastructure
@ Cause of UTH congestion

PRIORITY for FACILITIES SELECTION
D Direct benefit to upgraded 1st level medical services
@ Overlapping of other donors
(@ Ageing structure and space constrainis
@ Requires advanced technology

A: Essentia Priority
B: Necessary Priority
C: To be covered by the Zambian side

existing facility

existing facility

existing facility

existing facility

A

existing facility

existing facility

B

A existing facility
A B
A C
A C

existing [acility

existing, facility

existing facility

existing facility

existing facility

existing facility

existing facility* |

existing facility

existing facitity* |

existing facility

existing facility

existing facility

X 2 : 2 existing facility

existing facility

P

existing facility*1 : To expand the function to the existing OPD, after construction.




Annex 4

Equipment List

Priority

A: High Priority
B: Middle Priority
C: Low Priority

Mark "*" mcans depends on architectual planning

Matero Ref.
. : o 14 | LLiOrity
No. Name of Equipment Q'ty AlB|C
Pharmacy
W-003 [Analytical Balance e
W-036 |Drug Cabinet, Lockable l O
W-070 |Mixer ] Q
W-077 {Pharmacy Heavy Duty Trolley | O
W-078 |Pharmacy Refricerator 1 |O
W-095 |Tablet and Capsule counter ] O
W-096 |Tablet Counting Travs 1 O
W-107 |Vaccine Refrigerator I O
W-113  [Water Distiller | @]
Medical Consultation
" Screening/ Consulting Room
W-020 |Consulting desk and chair set 5 {O
W-030 {Diagnostic Set 5 (O
W-041 [Examination Couch. Gynaecological 2 |O
W-044  [Examination Couch 3 10
W-042  |Examination Light 5 10O
W-109 | Vaginal Speculum, 3 sizes (L. M, §) 4 O
W-117 |X-Ray Filim Viewing Box 5 [O
Treatment Room
W-040 {Examination Couch [ O
W-042 |Examination Light 1 |O
W-032 [Dressing Instrument Set 3 O
W-035 |[Drip Stand 1 |O
Dental Clinic
W-004 |Autoclave Electric. small 1 {O
W-058 |Instrument Cabinet 1 ]O
W-023 |Dental Amalsamator 1 O
W-024 |Dental Filim Processor 1 10
W-025 iDental Instrument Set 3 O
W-026 [Dental Lisht Curing Unit 1 {O
W-027 |Dental Suite 1 O

{1



avne of Bt te. | Priority
No. Name of Equipment Q'ty AlBlC
W-028 {Dental Treatment Trolley i O
W-029 |Dental X-Ray Unit 1|0
W-105 [Ultrasonic Dental Scaler 1 10O
Eve & ENT
W-020 {Consultine desk and chair set 1O
W-030 |Diacnostic Set e
W-040 |Examination Couch i O
W-042 [Examination Light 1 1O
Vitals
W-030 {Diagnostic Set 1 |O
W-114 {Weighing Scale, Adult 1 {O
W-115 [Weighing Scale, Infant 1O
W-040 [Examination Couch t O
W-042 |{Examination Light 1 1O
W-020 [Consulting desk and chair set 1O
ART Office
W-020 [Consulting desk and chair set 1 O] |
Casualty
Casualty
W-020 IConsulting desk and chair set 1 O
W-002 {Ambu Bag for Adults and children 1 O
W-004 |Autoclave Electric, small 1 1O
W-058 |Instrument Cabinet 1 O
W-030 |Diagnostic Set 2 O
W-031 {Drainace Set. 3 QO
W-032 [Dressing Instrument Set 3 O
W-035 [Drip Stand 3 10
W-075 [Patient Trolley 3 O
W-042 {Examination Light 3 (O
W-067 (Medicine Trolley 1 O
W-090 |[Stretcher on wheels 1 {O
W-091 |Suction Pump Electric 1 O
W-116 |Wheel Chair 1 O
W-117 {X-Ray Film Viewing Box 1 1O
ICU (Observation)
W-075 IPatient Trollev 2 |O| l
Examination Room
W-040 |Examination Couch 1 1O
W-042 |Examination Light 1 {O
W-030 |Diagnostic Set 1 O
BID
W-090 |{Stretcher on wheels 1 O] |
Conference Room
W-123 |Educational table and chair 1 | [Of
Laboratory
Main Laboratory
W-003 [Analytical Balance 1 {O
W-012 |Blood Bank Refriocrator 1 |O
[y
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No. Name of Equipment

<
o

Priority

AIB|IC

W-015 CD4 Counting Machine 1 O
W-016 [Centrifuge 1 1O
W-017 |Chair for Laboratory Worker ! 0
W-019 |Chemistry Analyzer [ O
W-050 {Haematology Analyzer ] O
W-054 [Hot Air Oven 1 O
W-055 |Hot Plate 1 1O
W-061 |Laboratory Incubator 1 1O
W-068 |Micro-Haematocrit Centrifiige 1 |O
W-069 Microscope-Binocular 1 {O
W-076 [PH Meter 1 O
W-078 [Pharmacy Refrieerator 1 {O
W-083 {Roller Mixer 1O
W-112 |Water Bath 1 {O
W-124 |Laboratory Chair * O

Sterilisation
W-005 |Autoclave, Electric, Medium 1 (O
W-113 |Water Distiller 1 (O

Bacteriology
W-121 |Safety Cabinet 1 1O] |

Medical Imaging

X-rav Room
W-062 {Lead Apron 1 {O
W-117 |X-Ray Film Viewine Box 1 |O
W-119 IX-Ray Unit ., Mobile 1O
W-120 | X-Ray Unit, Fixed 1O

Ultrasound Room
W-106 |Ultrasound Scanner, with Printer 1 |O
W-040 [Examination Couch 1 |O
W-020 |Consulting desk and chair set 1 (O

Dark Room
W-044 !Film Processor, Automatic 1 1O
W-118 |X-Ray Loading Bench (Film Hopper) 1 O

Delivery

Ante-Natal/ Labour Room
W-007 |Bed, adult, with side cabinet and overbed table 10 |O
W-114 |Weiching Scale Adult 1 10O
W-046 [Foetal heart Detector 1 1O

Dezlivery Room
W-021 |Cupboard. lockable 1 O
W-005 |Autoclave. Electric. Medium 1 1O
W-058 |Instrument Cabinet 1 O
W-014 |Cardio-Toco Graph Machine 1 O
W-022 |Delivery Bed 4 O
W-042 |Examination Light 3 {O
W-057 |infant Cot with Mattress 4 O
W-034 |Dressing Trolley 2 O
W-035 !Drip Stand 2 10

Py



, PP 1o LPriority
No. Name of Equipment Q'ty AlBlC
W-039 |Episiotomy Set/Delivery Set 6 Q
W-041 |Examination Couch. Gynaecological 1 1O
W-048 |Glucometer 1 |O
W-059 |Instrument Trolley 1 1O
W-060 |Kick About Bowl ] O
W-082 |Resuscitaire with timer 1 |O
W-084 [RPR Rotator I 1O
W-108 [Vacuum Extractor 1 O
W-109 [Vaginal Speculum, 3 sizes (L. M. §) 2 G
W-115 |Weishing Scale, Infant 1 1O
W-116 |Wheel Chair 1O
Post-Natal Room
W-007 |Bed, adult. with side cabinet and overbed table 6 |O
W-057 |Infant Cot with Mattress 6 {O
W-073  |Neonatal [ncubator 3 (O
W-079 |[Phototherapy Unit 1 (O
W-082 |Resuscitaire with timer 3 1O
Vaternity Surgery
W-058 IInstrument Cabinet 1 O
W-030 [Diagnostic Set 1 {O
W-034 [Dressing Trolley 1 O
W-035 {Drip Stand 3 10
W-048 |Glucometer 1 1O
W-007 |Bed, adult. with side cabinct and overbed table 11 |O
W-057 |Infant Cot with Mattress 11 [{O
W-091 {Suction Pump Electric 1 |O
W-104 |Tislley, Medicine T @)
W-114 |Weighing Scale Adult 1 |O
Maintenance
W-122  [Maintenance Set 1 [e)
Surgical Ward
W-005 |Autoclave, Electric, Medium 1 1O
W-007 |Bed, adult, with side cabinet and overbed table * 10
W-030 |Diagnostic Set * 1O
W-032 |Dressing Instrument Set * O
W-034 |Dressing Trolley * O
W-035 |Drip Stand * 1O
W-057 |Infant Cot with Mattress * 1O
W-091 |Suction Pump Electric 1 1O
W-104 [Trolley, Medicine | O
W-114 |Weighine Scale Adult 1 1O
W-058 |Instrument Cabinet 1 1O
W-116 {Wheel Chair 2 O
Pediatric Ward
W-005 |Autoclave, Electric, Medium 1 1O
W-007 |Bed, child, with side cabinet and overbed table * 10
W-030 IDiacnostic Set * 10O
W-032 [Dressing Instrument Set * O

fr



. . v | Priority
No. Name of Equipment Q'ty AIBIC
W-034 |Dressing Trolley * O
W-035 [Drip Stand * O
W-091 [Suction Pump Electric I {O
W-104 |Trolley. Medicine * O
W-114  [Weishing Scale Pediatric 1O
W-058 |instrument Cabinet * 1O
W-116 |Wheel Chair I O




Chilenje

) . 1. | Priority
No. Name of Equipment Q'ty A| Bl C
Pharmacy
W-003 |Analvtical Balance 11O
W-036 |Drua Cabinet. Lockable ] O
W-070 {Mixer ] O
W-077 [Pharmacyv Heavy Dutv Trollev [ O
W-078 |[Pharmacy Refrigerator I {O
W-095 |Tablet and Capsule counter ] O
W-096 |Tablet Counting Travs ] O
W-107 [Vaccine Refricerator I O
W-113 |Water Distiller | O

Medical Consultation

Screening/ Censulting Room

W-020 |Consultine desk and chair set * 10O
W-030 [Diagnostic Set * 1O
W-041 |Examination Couch. Gynaecological * 10
W-040 |[Examination Couch * 1O
W-042 |Examination Light * O
W-109 |Vacinal Speculum, 3 sizes (I.. M., §) * O
W-117 {X-Ray Film Viewing Box * 1O
Treatment Room
W-040 |Examination Couch 1 1O
W-042 |Examination Light 1 (O
W-032 {Dressing Instrument Set 3 O
W-035 {Drip Stand 1 1O
Dental Clinic
W-004 |Autoclave Electric, small 1 (O
W-058 |Instrument Cabinet 1 1O
W-023 |Dental Amalsamator 11O
W-024 |Dental Film Processor 1 |O
W-025 [Dental Instrument Set 3 O
W-026 |Dental Light Curing Unit 1 1O
W-027 {Dental Suite 1 1O
W-028 [Dental Treatment Trolley 1 O
W-029 !Dental X-Rav Unit 1 {O
W-105 |[Ultrasonic Dental Scaler @]
Eve & ENT
W-020 |Consulting desk and chair set 1 1O
W-030 |[Diagnostic Set 1 O
W-040 [Examination Couch 1 O
W-042 1Examination Light 1 1O
Vitals
W-030 [Diagnostic Set 1 O
W-114 {Weighing Scale. Adult 1 1O
W-115 [{Weighing Scale. Infant 1 {O
W-040 |Examination Couch 1 O
W-042 |Examination Light 1 10O
W-020 [Consulting desk and chair set 1 O

I



ART Office

W-020 |Consulting desk and chair set [ 1 O] ]
Casualty
Casualiy
W-020 [Consulting desk and chair set 1 1O
W-002 |Ambu Bag for Adulis and children 1 1O
W-004 |Autoclave Electric, small PO
W-038 {Instrument Cabinet 1 1O
W-030 |Diagnostic Set 2 1O
W-031 |Drainage Set. 3 O
W-032 |Dressing Instrument Set 3 O
W-035 |Drip Stand 3 {0
W-075 [Patient Trolley 3 1O
W-042 |Examination Light 3 1O
W-067 |Medicine Trolley I
W-090 |Stretcher on wheels 1 O
W-091 [Suction Pump Electric 1 O
W-116 [Wheel Chair | 1O
W-117 _|X-Ray Film Viewing Box ! O
ICU (Ohservation)
W-075 [Patient Trolley | = 1O T
: Examination Room
W-040 |Examination Couch 1O
W-042 |Examination Light 1 1O
W-030 [Diagnostic Set 1 {O
BID
W-090 [Stretcher on wheels | 1 JO] |
Conference Room
W-123 |Educational table and chair 1] [O]
Laboratory ~
Main Laboratory
W-003 [Analytical Balance 1 O
W-012 |Blood Bank Refrigerator 1 O
W-015 [CD4 Counting Machine ]
W-016 |Centrifuse 1 O
W-017 {Chair for Laboratory Worker 1
W-019 |Chemistry Analyzer ] O
W-050 |[Haematolooy Analvzer ] Q
W-054 [Hot Air Oven 1 O
W-055 |Hot Plate e
W-061 |{Laboratory Incubator 1 O
W-068 [Micro-Haematocrit Centrifuce I O
W-069 |Microscope-Binocular 1 O
W-076 {PH Meter 1 O
W-078 Pharmacy Refrigerator 1 1O
W-083 [Roller Mixer 1 O
W-112 |[Water Bath 1 O
W-124 [Laboratory Chair * 1O
Sterilisation
W-005 lAutoclave. Electric, Medium 1 O
W-113 |Water Distiller 1 1O
Bacteriology
i
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W-121_|Safety Cabinet 1ol T
Medical Imaging
X-rav Room
W-062 {Lead Apron 1O
W-117 [X-Rav Film Viewing Box 1 {O
W-119 | X-Rav Unit . Mobile 1 1O
W-120 | X-Ray Unit. Fixed 1 O
Ultrasound Room
W-106 [Ultrasound Scanner. with Printer 1O
W-040 (Examination Couch 1 1G
W-020 |[Consulting desk and chair sct 1 1O
Dark Room
W-044 |Film Processor. Automatic 1 1O
W-118 |X-Ray Loading Bench (Film Hopper) 1
Delivery
Ante-Natal/ Labour Room
W-007 [Bed. adult, with side cabinet and overbed table ¥ O
W-114 {Weighing Scale Adult 1 {O
W-046 |Foetal heart Detector 1 O
Delivery Room
W-021 [Cupboard. lockable ! O
W-005 [Autoclave. Electric, Medium 1 1O
W-0358 {Instrument Cabinet 1 1O
W-014 |Cardio-Toco Graph Machine ]
W-022 {Delivery Bed * 10
W-042 |Examination Lieht 3 O
W-057 iInfant Cot with Mattress * 10O
W-034 |Dressing Trolley 2 O
W-035 {Drip Stand 2 O
W-039 |Episiotomy Set/Delivery Set *
W-041 iExamination Couch. Gynaecological 1 1O
W-048 |Glucometer 1 10O
W-059 |[Instrument Trolley 1 O
W-060 [Kick About Bowl 1
W-082 IResuscitaire with timer 1 1O
W-084 {RPR Rotator 1 1O
W-108 [Vacuum Extractor 1 1O
W-109 [Vaginal Speculum. 3 sizes (1. M. §) 2
W-115 |Weighing Scale. Infant 1 O
W-116 | Wheel Chair 1 1O
Post-Natal Room
W-007 |Bed, adult. with side cabinet and overbed table * 10
W-057 |Infant Cot with Mattress * 10
W-073 [Neonatal Incubator 3 O
W-079 |Phototherapy Unit 1 O
W-082 |[Resuscitaire with timer 3 {O
Maternity Surgery
W-058 |Instrument Cabinet 1 10
W-030 ]Diagnostic Set 1 {O
W-034 [Dressing Trolley 1
W-035 [Drip Stand 3 O
W-048 |Glucometer 1 {O
iy



W-007 |Bed. adult. with side cabinet and overbed table 11 1O

W-057 jInfant Cot with Maltress 11 |O

W-091 ISuction Pump Electric 1 1O

W-104 |Trollev, Medicine ]

W-114 |Weighing Scale Adult 1 1O
Maintenance

W-122  |Maintenance Set

f1
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Annex7 Stalf Allocation

Miitoro Chilenje
Mresent New Present New
Na.ol' o Neaf No.of ' Nof | Balineel Noor i Nowf [ Noof ; Nooft | Balince
staff . rooms staff’ | rooms stall U rooms | staff | rooma
REGISTRY/CASHER : . L - o
. Cashierst ) il 2]l 4 2
Medical Record Officer 0 | IE i 1 0 i i [ _l.
T Register 9] ! 5 10! 4 G
PHARMACY N ] o ; i
Pharmacy Tec]mologisﬂ"l‘cchnicigmx} B __._ZJ 1 B 3 1 _ 1 ,,15' i ;
Pharmacy Dispenser 1! 1 0 21 1 1
OFD . ol . B
, sofl 1l 3 ] R I
T Night Superintendent m: 2 ) 2 Pm ?E 2
Senior CO dermatology o ”Q_é} ) 1 _ 0_{ 1
i CO Phychaiatyfl 2{’ PR R O TN S i
_ CO (ull area) L . h‘ng LY -—§l 8! 0
Nursing Sisterl| L —l‘f oo 1 0
______ RN 3 1 o] 38 11 8
EN 10 25| 15 13 38 25
DENTAL CLINIC e | |
Dental surgan mg]_ B ﬁmm__l_é 1 iE _ 1 0
) ) Dental Therapiat] 3| 2y i gif ! A
Dental Technologist I 1 L 0 1 1
Dental Attendant 1 1 0 0 1 1
EYE & ENT CLINIC i
Cé_ag;-t]aeranaolng}' 0 ] 1 1 0 1 1
Therapist, 0 0 0 1 0 0 | 0 1 0
Attendant ] T)H 0 0 4] 0
CASUALTY | ]
Mol o 1] I Y A 1
) 0 4 4 o, a4 4
RN 0 2 2 0 2, 2
N 0! sl 5 0! 8] 8
LABORATORY | |
Lab Scientist 1 0 1
Lab Technologist 2 1 4 1 2 1 -
Lal fTechnician 1! 1 i 4]
RADIOLOGY f
__‘ Senior Radiographer ) 1 1 0 1, 1
o _ Badingrapher, 5 i 1 1 -4 0 1 1 1 ) 1
" Radiograph Technologiat 0 31 lexisting) 1 . 0} (private} 3 3
Medical Imaring Assistant 1 0 -1 ﬁO] 0 0
MATERNITY WA.RD including delivery + surgical ward ‘
-Delivery ‘ !
RMW 3! 2beds 4] 2beds i :
EAW 10} (Delivery) 18| (Delivery)
MATERNITY WARD | including delivery + surgical ward
-Surgical ward , i
W % o 11beds 50 1} Labeds !
EMW 0 9/ 18 3
WARD [ j | !
-Surgical, Pediatric i _ *: . 5
i 5 ] beds : z
Sub-total 83" i *, *| 67’ 127 60

*: Number will be depended on the arichitecutal ptan,

pm




Annex 8

Project Site | Infrastructure Development Work and Improvment Work to be done by Zambian Side

Medium voltage 1 1KVA electrical power shall be provided to the new substation of
the ‘upgraded health facilities'. There are frequent and long power blackouts during the
rainy season and Zambian side shall improve the power supply condition at the site.

Lusaka Water shall provide access to water to the 'upgraded health facilities'. Japanese
side will connect the piping to existing deepwell line for emergency purposes.
Matero Ref.

The sewer line of the 'upgraded health facilities' shall be connected to Lusaka Sewer
main

Zamtel line shall be connected to the new PABX at the 'upgraded health facilities".

Medium voltage L IKVA electrical power shall be provided to the new substation of
the 'upgraded health facilities'.

Lusaka Water shall provide access to water to the 'upgraded health facilities'. Japanese
side will connect the piping to existing deepweli line for emergency purposes,
Chilenje )

The sewer line shall be connected to Lusaka Sewer main at the ‘'upgraded health
facilities'

Zamitel line shall be connected to the new PABX at the "upgraded health lacilities',

( S
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MINUTES OF DISCUSSIONS
ON PREPARATORY SURVEY
ON THE PROJECT FOR UPGRADING OF LUSAKA HEALTH CENTRES
IN THE REPUBLIC OF ZAMBIA
(EXPLANATION ON DRAFT REPORT)

Japan International Cooperation Agency (hereinafter referred to as “IICA™) dispaiched a
Preparatory Survey (Outline Design) Team on the Project for Upgrading of Lusaka Health Centres
(hereinafter veferred to as “the Project™ to the Republic of Zambia (hereinafier referred to as
*Zambia™) from August to September, 2010, and through discussion. field survey, and technical
examination of the survey results in Japan, JICA prepared a draft report of the study.

In order to explain and to consult the government of Zambia on the contents of the draft
report, JICA sent to Zambia a Draft Report Explanation Team (hereinafier referred to as “the
Team™), which is headed by Mr. Tomoya YOSHIDA, Advisor of the Project Management Division
I, Financing Facilitation and Procurement Supervision Department, JICA, from March 9 to 17,

2011,

In the course of discussions, both parties confirmed the main items described on the attached

sheets.

Lusaka, 16 March, 2011

eI - ;/4//%/4,

Dr. Peter MWABA Mr. Tomoya YOSHIDA
Permanent Secretary Leader
Ministry of Health Preparatory Survey Team

The Republic of Zambia Japan International Cooperation Agency
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ATTACHMENT

Components of the Draft Report

The Government of Zambia agreed and accepted in principle the components of the draft report
which explained by the Team.

Tapan’s Grant Aid Scheme

The Zambian side understands the Japan's Grant Aid Scheme and the necessary measures 1o be
taken by the Government of Zambia as explained by the Team.

Schedule of the Study

JCA will complete the final report in accordance with the confirmed items send it to the
Government of Zambia by May 2012, The tentative schedule of the Project is described in
Annex-1.

Confidentiality of the Project Design

Both sides confirmed that all information related to the Project including cost estimation of the
Project described in Annex-2, detailed specification of the facilities, the equipment and other
technical information shall not be released to any outside party before the signing of all the
Contract(s) for the Project.

3-1

Other Relevant Issues

Zambian side agreed to secure and allocate the necessary staff and budeet as described in
Annex-3, to operate and maintain the constructed hospitals and medical equipment procured
under the Project properly and effectively as described in Annex-4.

. Zambian side will take the necessary measures to conduct the undertakings in a timely manner,

mcluding necessary infrastructure and construction works as described in Annex-3.

. Both sides confirmed that the list of equipment to be provided in the Project was agreed upon
quip P ) g ]

as is listed in Annex-6.

. Zambian side agreed to remove the existing X-ray machine in Matero UHC and to supply

power necessary for new equipment.

. Zambian side agreed 1o allocate necessary staff for a proper and sustainable operation and

maintenance of the facilities and the equipment to be provided under the Project as described
in Annex-7.

. Both side agreed upon the fields of technical assistance 10 build capacity by use of Soft

component program of the Project.

. Both sides agreed to change the Project Title from “the Project for Upgrading of Lusaka

health Centres™ to “the Project for Upgrading of Lusaka Health Centres to District Hospitals™.



5-8. Both sides confirmed the procedure for certifving District Hospitals. For accreditation of
Matero and Chilenje District Hospitals, Ministry of Health and Ministry of Works and Supply
will monitor and inspect the facilities and equipments during the construction time. The
Health Professions Council of Zambia will inspect the facilities for certification afier
completion of the construction works, as described in Annex-1.

5-9. Both sides understood that it is essential 10 operationalise the new operating theatres in order
to attain the Project goals. Zambian side has agreed to complete the construction and equip
the new theatres by the end of 2011.

Annex-1
Annex-2
Annex-3
Annex-4

Annex-5

Annex-6

Annex-7

Tentative Schedule of the Project

Cost Estimation of the Project

The Staff' and Budget Allocation of MoH
Utility and Maintenance Cost

Zambian Side Scope of Works and Costs

-1 Major Undertakings to be taken by Both Sides
-2 Zambian side Scope of Works and Costs for Matero UHC
-3 Zambian side Scope of Works and Costs for Chilenje UHC

List of Medical Equipments
-1 For Matero UHC
-2 For Chilenje UHC

Maintenance Organization Chart of Matero District Hospital and Chilenje District

Hospital.

]
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Annex 1: Tentative Schedule of the Project

Yeai] 2078 T 2671 I 2072 ] 2013 o
Fiscal Year, _ﬂégm _ FY2010 [ FY2011 _ FY2032 | FY2013 ./1.!
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¥ H H i H . ! . ' .
; o e Loy Wo :_nm_.ﬁg_.mmam:m ! 1 ; !
Detailed Design i to c ; ; oo m A S _ " o i { m !
! - . m ' SN | | Detailed Design m [ : ; D
' i : _ . N i " 4 FAAL N . “.
Do : X Lo . Co
. O T R S I A DD R D I L o
B F P | | ,
i . ’ ' H i
[ ! : X f ! i
T .o ! : 1 : . ] s
Tender (. . ; _ L : :
. " ' & E .
e C oy Pl : L
_ P - : Co i Construclion / Equipment Confracls ' .
' | . ‘ N ' N i 1 '
_ N L P EERENE | _
Construction & Equipment Insiallation |} D : : : m M | ; i |Rain Seasan
. . m. h o B P Do w d :m ?Sw..—.?v qn..w.“u—_:u_mwm.o_:
Chilenje DH P ; L : o e S . ;
T ] ; 1 . o Lo i
e T PSP (DU PO B B B e PO - - e
' i ! P m _uoz._u_m__o:
_,z_m_mzu Rei. DH H R : i A . - ,q
. Lo : : bl i . i
b i . I % ;
S e SRS S I SR T S ST .“ I S } i y
: T T . : e =t I T I e e e
g . i : PR ' T . s N R " :
Technical Suppor (Sofi Componeny).” o : s L
1 1 T t ”
I R g |
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Annex 2: Cost Estimation of the Project

Matero DH (Total Floor Area: 4448.19 ny)
Chilenje DH (Total Floor Area: 2765.88 )
Expense Item Estimated Project Cost ( Million JPY )
Matero DH
OPD, Casualty, Administration, Maternity Ward,
Facility Paediatric Ward, Adult Ward, Mechanicai Units, 980.4
Elevated Water Tank, Water Reserve, External
Corridors
Chilenje DH 1,559.1
OPD, Administration, Maternity Ward
H ¥ 3 m.
Mechanical Units, Elevated Water Tank, >78.7 1.723.7
Woater Reserve, External Corridor
Furniture and Fixtures 0
Matero DH 95.1
Equipment 164.6
Chilenje DH 69.5
Design and Supervision Costs 250.5
266.4
Soft Components 15.9
Total 1,990.1 Million JPY
Accumulation Conditions
@®Start Point September 2010
@Exchange Rate 1USD= 90.90JPY 1ZMK = 0.01857JPY
@Construction Period: The detailed design, bidding and construction timeline are as presented in the project implementation schedule,

@Others: The project will be implemented according to the grant aid system of the Japanese Government



Annex 3: The Staff and Budget Allocation of MoH

Start of During After 1Year After {2 Years After Nole
Cansiruction  [Conslruction  {Complelion Completion Completion
Matero UHC Salary Unit No-off 12 1-6/2013 | 7122013 2014 2015 |onit: Zamblan
Staff Kwacha
Staif Allocation For Training )
m Doctors 82,511,100 -3 T 123766650 123766650 247533300 247533300
= Clinicat Onmnma_ 24,171,924 [+ Lo 72515772 72515772 145031544 145031544
n_unmni Technicians 24,171,924 2 e 24171924 ~ 24171924 48343848 48343848
d |Utility & Mainlenance Cost L —_— o 503.463,800] 546,263,800]{See Annex 4
Zambian Side Scope of Wark .o 417,290,000 623,090,000 o , - See Annex 5-2
Total 417,290,000 1,063,998,692| 044,372,492 987,172,492
Start of During After 1Year After |2 Years After Note
Construglion  {Conslruclion  |{Completion Completion Complalion
Chitenje UHC Salary Unit No-of | o1 1-612013 | 7-12/2013 2014 2015 |Onit Zambian
Staft Kwacha
Staff Allocation Far Training
m DPaclars 82,511,100 1 Lo 41255550 41255550 82511100 82511100,
m Clinical Officers 24,171,924 7 T 84601734 84601734 169203458 1692034683
@ Technicians 24,171,924 1 e 12085962 12085962 24171924 24171924
& |Utility & Maintenance Cost e e == 0L 413,763,680] 449,163,680 See Annex 4
Zambian Side Scape of Work o . 126,360,000 423,200,000 . - 7 =T See Annex 5-3
Total 126,360,000 699,086,492 689,650,172 725,050,172
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Annex 4: Utility and Maintenance Costs
{Unit: Zambian Kwacha)

Matero UHC
Second Year and
Expense liem First Year
Beyond
1 Electricity Charge 124,395,600 124,355,600
% 2 Phone Charge 9,792,000 9,792,000
(‘i 3 Generator Fuel Charge 41,395,200 41,395,200
= 4 Water Charge ' 62,208,000 62,208,000
5 Oxygen Gas Charge 11,484,000 11,484,000
6 Building Running Cost 0 12,800,000
[15]
2 7 Outsourcing Cost for Facility
g @ _ ‘ 0 30,000,000
& § Equipment Maintenance
f
g 8 Medical Equipment Maintenance
= 254,189,000 254,185,000
Cost
Total 503,463,800 546,263,800
Chilenje UHC
Second Year and
Expense Iltem First Year
Beyond
1 Electricity Charge 99,616,080 998,616,080
1“33 2 Phone Charge 8,352,000 8,352,000
© 3 Generator Fuel Charge 22,579,200 22,579,200
£ | 4water Charge 41,472,000 41,472,000
5 Oxygen Gas Charge 6,890,400 6,830,400
6 Building Running Cost 0 10,400,000
L]
= 7 Outsourcing Cost for Facility
8 o , _ 0 25,000,000
@ & | Equipment Maintenance
E Q
] 8 Medical Equipment Mainfenance
= 234,854,000 234,854,000
Cost
Total 413,763,680 449,163,680




Annex 5-1: Major Undertakings to Be Taken by Both Sides

To be covered by the Japanese Side

To be covered by the Zambian side

To secure and prepare land

To get building permission {EIA)

To clear, level and reclaim lhe site when needed

1) Disrmantle unnecessary siruciures.

2) Bismantle exisling building within the site

3) Relocate existing electrical power cable crossing the site

4) Relogale existing telephone line crossing the site

5} Relocate existing water pipe crossing the site

1

8) Relocale existing sewer

To construct gafes and fences in and around the site

To construct roads
1) Within the site

To construct the parking lot
1) Qulside the sile

To conslruc) Exterior Work within the site
1} Grading, Lighting, Storm Drainage Ditch

To cunst;u'cl roads
1} Cuiside the site

Buitding Conslruction
1} Archileclural Work

2)

3)

Incl, buit-in furniture and medicat curtains

Electrical Work

Sower Supply, Lighting and Socket Outlet, Lightning
Protection and Earhfing, Telephcne Piping, Public
Address, Intercom, Fire Alarm. Piplng for PC Network.
Mechanical Work

Water Supply, Drainage, Hot Water Supply, Sanitary,
Fixture, LPG Supply, Fire Fighting, Air Condifioning and
Venltilation, Rain Water Utilizalion

4) Other Work

Generator, Oxygen Gas Supply, Laboratory

Waste Water Treatment System, Waler Tank (Only Matera)

Electricily, Telephone, Waler Supply, Drainage and other supply

1)

2

3

4

)

6}

Electricity
a. Drop wiring and internat wiring within the site
b.  Main circuit breakers and transformer
¢ Piping to the main circuit breaker from sile boundary,
including manholes and handholes
a. Branch breaker and piping system {o
existing main distribution panel within the site
Water Supply
& Provide on-sile facliities with lank, elevated water
fower, waler reservoir, waler supply to new buildings
@  Provide waler supply capacity and piping 1o existing
facilifles within the sile
Drainage
a. On-sile drainage

Telephone Sysiem !
a. Provide wiring on-site and for new buildings
b. Provide on-site piping and hand hole

Cther Infrastruciure
a. Wireless radio. power supply and plumbing for
emergency lelephone
Furniture and Equiprment
a. Curtaln rails and medical curains
b. Medical furnilure and fixed furniture
¢. _ Supply and installalien of medical equipment

Electricity, Telephore, Waler Supply, Drainage and olher supply
1} Eleclricily

4

3

4)

5}

8)

a. Incoming high-vaoltage line {o the main circuit breaker and
related work {Incl. instalfation of hand holes and ofi-site
poles}

b. Connection cabfing work between substation and

existing main distribution panel

¢. Work on-site and off-site construction changes

Waler Supply

a. Conneclion work of Cily Waler to sile, including meler

installation

b. Work on-site and off-site construction changes

¢ .Well piping construction

Drainage
a. Ofi-sile plumbing and draiange (Incl. conneclion pit}
b. Work on-site and ofi-site construclion ¢hanges
Tetephone System

a. Provide telephone main {runk line t¢ the main distribution
frame/panel (MDF) [Offi-site poles, installation of hand
holes and wiring)

b, Work on-site and off-sile construction changes

Cther Infrasiructure

a. Relocation of radio, antenna and cabling for wireless radio
system if necessary

Furniture and Equipment

a. Curains and bfinds

b. Generat furniture

¢, Linen

ph T




Annex 5-2: Zambian Side Scope of Works and Costs for Matero UHC

Apnrox, Approx,
Hem Schedule
- _ e s e w o MEwacha, 3 OMIBY )L L )
IRelozote main sewee piping and i
Acatch ba in sile and protecl .
Ihe relozution piping and ensure 204.6 4.8 i
coartiinslion of new lacikies being W
Lt
H
i
Reforite deep weil water piping :
willaa sie and pretect he H
reloculion ping and ensure 763 14 i
courdination o new faciitles berag i
bl i
To relocale current cholera tent m
109 0.2
“Jfoundations Belore m
Conslruglion willy ~
MA4 To usn soulth Morluary enlranco FY 2012 Budges {*
- [Muneg consteuetion tine (by Marcls 2012) m
- A - : T |
a\ Te ¢loar Praject Sile of trees,
sheub and eontanwes. Fo prapare
/ Mas |5 WANGES. 10 prol 540 1
! iho Project Site including
! pathways.
Relocaie telephone cabling 714 3
Demolsh the manuad borehole 5419 0.4
To protect Lusaka main sewer ol Inch. I MA-1 el In MA-
\ Jthe site entrance, 1
S MA JEnsure lempurary sile durky
construchon time
Sub Totlal 417.29 7.8
Biywer Incoming Wark 51,8 1
._.uw.../q.._.a:o Incoming Work 4.2 0.07 Dunng
- Consiruclien with
Watdr Inconting Wark 10.9 0,2 v mcﬂ_“_” daet
Sev/er Conneclion Work 4.2 0.07 8 .: m_.
- Removal of oid Xeray ull 0.0 0.2 | (8 June 2013)
’ o “——"-{5ub Tolal 502,39 1.54
MA-10 Ta moave madical services from 540 1
=rle T Altee Construclion
yowrumwt_n‘m roposad retocation plan (o move with EY 2043
EMA=PIECH to vocant DPD htiilding 54.9 1
; { Proposal ) Budgel {from Juty
2013)
1A-12 §Ta create a new entrance fo site 1049 0.2
Sub Tolal 120.7 2,2
Tolak 1040,38 1.54

r& Construetion Work { By March 2012)

Consiruction plans for the site while maintain

i

s tha functionslitv o

Hes, refocstion of existing Tacilities.

e

-

Vg s

L

———— -

Ed t]
P

-

= o = = e = - - = - Bxisting VWater Pipe

A AT o AR bttt | et b

e e i i

Legend

New Building
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Existing drainage
pipe
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Annex 5-2: Zambian Side Scope of Works and Costs for Matero UHC

2efore Construciion Work { By farch 2012)

Construction pizns for the site while meaiiraining the functionality of ¢ ¥
X

cifities . relocati [ existing faciiitics,
— y TR W P ichifies, relocation of existing facHiiies,
MKwacha [ MJPY o S
o
Rekicate main sewar piping and L
catch buging within site and profect
\be refocalion Fiping and ensune 208.6 a8
coordinatwn ol new Laciities heng
built.
_lu....... ..n..nlnn,“:. e
Refucale dusp wel woter pping U MAWy e
wilhin sile and prateet the T e X
relocation piping and ensure 769 14 . lereeee TITT L e T
courdinatian of new facililies bemng R = ]
buill, t ]
;i [
To salocal nt cholera tent utulatielatafetulily
neale current eholor 0.4 0.2 Belore T
- Houndabons . efore a4 e
Conslruclion wilh 5 i
MAL To use soulh Martuary enlrunce FY 2012 Budget \ R
- fdurng consteuetion e {by March 2012) - T T
senssuranmansarly C-
To ciear Project Siie of trees, ! £
MAS shrub and no:_u_:ma.? prepare 549 3
{ihe Project Sile including
. patlizys. i o Existing Telepnene Cables
h i )
! Refornte telephone cabng 714 1.3 ’
; me:_o__m_. the manual barchale 549 0.1 i
3 i Legend
! =4 [ To proleet Lusuka moin sewer ot inck. in MA- : O
. . . Inch, in MA-1 - S
it lihe site entrance, 1 Well -1 - -
| maa Engeire E.:EcEE site durg ; o New .mr___n_m:m_ ‘
’ canstruetion lime H Localion
Suls Total 417.29 7.8 i " Exi i
_ T T S P Py R TR POy Rl FTER o preraerreoeoreras | T O ST xisting drainage .
PRy 0 SRDIETORYCRRTEN TN o) PETTETIF PUTONCN FREET TNy | _— > -
Power Incoming Work 54.9 M 1) pipe
i During . ) )
Telephane Incoming Work 12 .07 nozm:cn__n“_ i G Drainage pipe B
Water Incoming Work 109 62 | 14 0 Buavest ~ refocation .
Sewer Counection Work 4.2 0.07 By J :c m_H_. ! Pipe Weils :
Rernoval of old Xty uml 10.9 - 0.2 (By June 2013) i
Sub Tatal 502.39 1.54 H
Mg |T@ meve medical services from 619 \ - Well pipe .
currenl fuciiies 1o naw fa R i relocation .
Afler Construction \ .
Proposed refacalion plan to move with BY 2013 i ~—---- Existing
MCH 1o vacani OPD building 54.9 1 Budget (from July ! telephone lines
| £ Propusal ) 2013) i & Tetephone line
: relocation
To create a new entrance 1o sile 10.9 0.2 2
H w=——  Exisling cily
Sub Tol 120,7 2.2 v SEWEL
Total 1040.38 i1.54

-



Annex 5-2: Zambian Side Scope of Works and Costs for Matero UHC

fhere Agppron, Approx, Scheth
M Kwaseha M JPY

Relocate main sewer pining and eatel
 Mzsing wattiin sitw aml polect tha
 [ralocalion ging andd ensing 2086 38
conrhinatien af pov fncihles being
bl

Relocule daep wak whlpr pigidg snliin
sale tuk pratect tw refucalion pigng

Ty 14
R Gonkination o new
s by Ll
S AT reloiy cuoend chalurs tont 109 az
 Jtavndalinng ) - Hetoie Coanginglion

wilh FY 2112

M >L,“ - |To use south Morhisny sremmee duing Budiget {by March
.- feousiruchion b 2012)

During Canstructian Waork ( March 2012 - June 2013)

V..ll\
Construetion plans for the site while maintaining the functionality of the sxisting T
fanilitles. relocation of evisting facilities.
o~
=
e
T
. \ -
e E
,/ Y T
P \ Existing main / e
\ / waier branch  *7

-

Existing Hain
Water Beanch
wWaler piuinbing
{by Zambiu}

Ensurg temgorary sthe dising

MA-Y
_oua_z_ﬂ:g hiva
o [SuBTotal s e s i o AT 20 | DB ettt iRy sty

Powicr oty Wath 518 1

H comieehsn [by
Telephone nconity Wk 4.2 0.u7 Qutig Consliuction Zarnbia)

: Walr ioeriting Work 160 0z w_,“__:_ Huoha

; Sewar Contrectiun Wark a2 057 n_..ncﬁ:ﬂ e

. Ruttiwed] of ull Xeray wml 10,9 0.2

i Suby ._.o:.“ 1.54

caiteht fecilities o new 10c2itis

Alter Construction

Propesaed relocation plan 1 sive
1 FY 201
AICH B viacant OPD tulkilg H.a H vih FY .o 3
N Biktal {Irany July
( Pioposal )
018 'R
AN
MA-12 [Toctente 4 now enlmace to ssle ny 0.z [
f. V..

Sulr Total 120.7 2.2

Tolal 1049.30 11.54

- '
To cler Piojuet Site of trews, shah " / o .
MAS  {and contaners, To prg 1w Project 54.5 t L e :
S ineluhing pathways. .u% e ~um:m~ i
{
. i
. ;
{Relecute elophone cabling 14 1.3 i “

; . Lo N

TRy w
%@mmoaga: o rvanun! borohola 5,49 'R e _
H
Ta protecl Lusuka o sewer al t) H
e IR EEEETRE T et 1 bact el At i
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Annex 5-2: Zambian Side Scope of Works and Costs for Matero UHC

After Construction YWork { From July 2043}

Construction pians for the site while maintaining the functionatity of ths et

yTv— o— fagiliviss. relocation of existing facilities.
ftem porox, PpIoK. Schedule
M Kwcha M JPY
Relowzaite maln sewar pipmy und
calch basns el site and protect
a relocation piping and ensure 2086 33
caordinslion of now fawlitics befay . L.
huilt, U it — - m
Refocate deep well waler piping i ) r=—"==-=-=-" e .
i ; \
, {wilhin sile and protect the | | ! / K ’
. frelocation piping and ensure 76,4 14 ! ) “ / r./ -\ - M
coordinalion of new fzcilfies Leing __. —_——l i MA-10 >n_3_._.w ) ) .‘.M..\..,, T i
bl i S R
I | . .
¢ o
To 1elocute current cholera 1en) 10.9 02 ] — .
" floundalions ) i Before | A , |
) Conslruclinn with ; rﬂ_OI - :
Zbl To use south Morluary enlrance FY 2012 Budyel I . i
I . [ty consireetion fime {hy March 20123 | Vo E e ™~ \
. ] wd N MA-1}
B f —— .
_ [To ctear Project Site of Irens, i ; :
shrubs and coalainers.To prepare _ } E '
MA-5 54,9 Lo . .
- e Peoject Site including ! t m ,/ Maternily \
- |palbways. N ! / F .
i Adrein/Lab Maternity 7. Ambulance M A |
; IRelocate telephane cobling 714 1.3 " ! Ward ..w
Eemolish he nsnual borehula 549 0.1 m_ . :
: K e T 1N MA- i R
To project Lusaka main sewer al gl 1oy WA | 19E% 0 WA r’.f . ,
-|lhe site enlrance. 1 _
MA-0 Ensure _.....B_E,_.ma. sile durtng _ :
construclion fime
Sub Total 417,29 e _ '
|Povéer Incoming Work 54,9 | '
Telephone Incoming Weik 4,2 10.07 During e A v PR .
Water Ineoming Work 10,9 0.2 M”.:M_.UEMHW: gs_;”,
Sewer Connsclion Work 4,2 £,07 13 Budge New Enirance
{By June 2013)
Removal of old K-ray umt 109 D2 fremtrms .
iferses [BUb Tolaheewmmetmrasensrrars |00 502,38 s el 5 wors | simesrsmor mevan O Tk 2007 Taem
1 Mantp [Fomove :x.#_:.."_, senviens :”n._.: 544 4 o
current Jacilities 1o now faciilies :
v n Afler Conslruction
ZiProposed ralocation plan 1o move _._55 EY NMMJW
KICH 10 vucant OPD builging 54,9 1 §
Praposal ) Budget {rom July,
e my
To creale iy new entrance (o site 309 0.2 “
: Sub Tatal 120.7 22 :
' E
Total 1040.28 i
NIRRT K A ST ALEAN AR ] ST LR e T | ,.NH.TA“%M#&&»&MFI«?MMP




Annex 5-3: Zambian Side Scope of Works and Costs for Chilenje UHC

Approx, Agprox.
llen Schedule
i Kwacha M Py
To demolish toilé{ sificlare | 5.49 01 R
: To mm_onm_m n.._:.mw:_ =.¢m=._ enlrance 5.q9 01
- jduring censteuction tine
' CHG To clear Project Sites of Irees, 109 0.2
shrub and garbage
. i s belween Praj
;|70 provido access belween Projest 5.48 01
Siies.
: frelocdle main sewer [NPIG &}
catel basins wilhin site and protect
. the relpcation piping and ensure 65.8 1.2
‘jeoordinalion of new facilities being Befare
: il Consteugtion wilh |;
X fo ensuro access lo Project Block FY 2012 Budge! i
: during construction, (by March 2012)
To demeblish he guard house 5.49 0.1 . ]
. Ingl, In CH-
CH-8  |Relocate seplic lunk and soak pit | Incl. In CH-§ ne -
[l
CH-g Changs ihe localion of anlenna 168 0.3
{support cables to ensure
) ide sewer [i I i E
mn_.c“.:m north skle sewer line in Incid in CH-5 nckd in GH-
the site 5
CH-11 U.w:.o:m: the boundeary wall in the 109 0.2
sile
CH-12. Ensure E._:quu;_ sile during
- Jconstruclion lime
Sub Tolal 126.36 2.3
Power Incoming Work 131.6 2.4 Buring
Telephane Inconing Work 4.2 0,07 Conslruclion with
Waler [ncoming Work 5.8 1.2 FY 2013 Burdgel
Sewer Connection Work 100.8 2 {By June 2013)
Sub Tola) 3025 5.67
To miove medical services from 549 ;
* {ourrent facililies lo new facililies ’
3|Fropaged relpealion pian 1o move Alfier Consiruction
{Wards to current OPD building 549 1 wilh FY 2013
{ Praposal ) Budget {fram July
To ceente o new entrance ta site in 23
CH-15 addition fo ensure other antrances 109 0.2
“ Isuch new as service entrances
Sub Total 120.7 2,2
Total 549.56 10.17

Before Construciion Work { By March 2012)

whils maintzining the Tun

e
facilities, relogation of sxisting fasilities,

L2
ity Uk
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.V,A fosing

thius

g

}
i
eI T i
i

2
5

1
|
I
!

Om 10m 20m 50m

“y
v

o)
)

L ——

Cl1-3
Drainage
pipe
relocation
[
i
!
H
Legend: .
- - — - Exisfing

Drainage Pipe
Drainage Fipe |
Refocation :




Annex 5-3: Zambian Side Scope of Works and Costs for Chilenje UHC

Hem Approx. Approx. Schedule
M Kwacha M JRY
Ci-1 ' {To demolish tuilet struciure 5.49 0.1
nI.M,. To qnmonnsm curreitt mwﬁ._: enlsance 5.49 04
- fduring construclion ime
2 j ites of
CH-3 To clear Project Siles of trees, 10.9 02
shrud and garbage
- .n.I .A ; .ﬁ.n provide access behween Project 5.49 01
R I ER
ipmg o
catch basing within sile and protect
i llhe relocation piping and ersure 65.8 1.2
nomu:_mnm:o: of new tacilities being Bafore
i, Canslruction wilh
To ensure access to Project Block FY 2012 Budget
during construction. (by March 2012)
To demelish tie gquard house 5.49 0.1
Ing!, In CH-
Relocale seplic tank and soak pit | Incl. In CH-5 5
R AT i e aen | s stvavarram s b o B | s cooe
Ci § ali B
13nge (he focation of antenna 168 03
supporl cables lo ensure
R 1 i i -
m_‘cu._um north side sewer line in tnctd in CH-E Incld in CH
Lhe site 5
CH-11 _u.m_so__ms the boundary wall in the 108 0.2
sie
CH-12 Ensure _m._:nnwﬁa.. site dueing
consiruclion ime
: Sub Tofal 126.36 23
J==cad Power-Incoming Worksdii Ry PG IEE s 9 4 et | i During does
Telephone Incoming Work 4.2 0.07 Construclian with
Waler Incoming Wosk 65.8 1.2 FY 2013 Budgel
Sewer Conneclion Work 100.9 2 {By June 2013)
Sub Total 3025 5.67
nILw. To move _“._mn..__nm_ services .u_”o_s 54.0 1
current facilities 10 new facililfes
7| Proposed reiocalion plan Lo move Alter Construction
S ifdi with FY 2013
Et:|Wards to current OPD building 549 1
Mnﬁm‘h { Proposal ) Budget {from Jidy
-~ |To create & new enlrance (o site in 2013)
CH-15 faddition lo ensure ollier entrances 10.9 0.2
such new as service enlrances
Sub Tolal 120.7 2.2
Tolal 549.56 10.17

gfore Construction Work { By iarch 2012)

v2)

Consiruction slans for the site white mainfaining the functionality of the existing

fagilitiee, relooation of existina fa
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Annex 5-3: Zambian Side Scope of Works and Costs for Chilenje UHC

niaining the functioy

Approx, Approx. - - —
ltam hed
N M Kwacha M JPY Schedule
CH-1_]To demolisit toilet strueiure 5.48 [+8] -
OI..N; To .E_onu_m n::.w_.z Jf.‘:: entrance 5.49 01 \\.
. during constriclion tine
Existing Water Main
0 T Branch
To clear Project Siles of trees, Existing Waser
H-3 0.9 0.2 7 i i
C stub and garbage {By Zambia) \ Huin Branch
. OI..M qw provide access belween Project 5.49 0.4
-0 L Siles,
Ralocaldmeant sewer pipiwg and
caich basins within sile and protect CEIE by Sl TS B st L
the relacation piping and ensure 65.8 12 Y et
:jeoordination of new facilities Leing
bl ’ Before Main Cily Water and Waler ..., .
; Constructicn with Mszter Connection ! -
’|To ensure access lo Projest Block FY 2012 Budget {By Zarbia}
during coasiruction. {by March 2012) - : ,
Ta demofish the guard house 5.49 0.1
. : ingl, In CH- S - . —
Refocate septic fank and soak pit | Ingl. In CH-5 ne _M City Water
- Supply
Change lhe location of anlenna T.omue {By Japan)
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Annex 5-3: Zambian Side Scope of Works and Costs for Chilenje UHC
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Annex 6-1: List of Medical Equipments

o UHC

No.,

Name of Equipment

Pharmacy =~

W-003

Analytical Balance

W-036

Drug Cabinet, Lockable

W-070

Mixer

W-078

Pharmacy Refrigerator

W-113

Water Distiller

vt | o [ | ot | v—

Medica

| Consultation . .~

| Screening/ Consulting Room

W-020

Consulting desk and Chair Set

W-030

Diagnostic Set

W-041

Examination Couch, Gynecological

W-040

Examination Couch

W-042

Examination Light

W-109

Vaginal Speculum (L.M, 8)

W-117

X-ray Filim Viewer

W-125

ECG

W-115

Weighing Scale for lufant

—l=lhlRh iAo

| Treatment Room -

W-040

Examination Couch

W-042

Examination Light

W-032

Dressing Instrument Set

W-035

Drip Stand

S B e W I NI N O

Dental Clinic .~

W-004

Autoclave, Small

W-058

Instrument Cabinet

W-024

Dental Film Processor

Ww-025

Dental Instrument Set

W-026

Dental Light Curing Unit

W-027

Dental Suite

W-029

Dental X-ray Unit

— | [ ] e | | |




No.

Name of Equipment

Q'ty

W-105

Ultrasonic Dental Scalar

Eye & ENT

W-020

Consuiting Desk and Chair Set

W-030

Diagnostic Set

W-040

Examination Couch

W-042

Vitals -

Examination Light

W-030

Diagnostic Set

W-114

Weighing Scale

W-020

(RS PO B

ARTO

Consulting Desk and Chair Set

ffice .

W-020

Consulting Desk and Chair Set

Casualty

Caswalty =~ .

W-002

Resuscitation Bag for Adults and Children

W-004

Autoclave, Small

W-058

Instrument Cabinet

W-030

Diagnostic Set

W-031]

Drainage Set

W-032

Dressing Instrument Set

W-035

Drip Stand

W-075

Patient Trolley

W-042

Examination Light

W-090

Stretcher on wheels

W-091

Suction Pump

W-116

Wheel Chair

Xeray Film Viewer

W-117

ICU (Observation)

=== ||| | w e o] [ b

W-075

Patient Trolley

LFS)

‘BID

W-090

Suretcher on Wheels

Conferenee Room

W-123

Educational Table and Chair Set




No. Name of Equipment Q'ty
Laboratory =~ - - ..
| Main Laboratory
W-003 { Analytical Balance [
W-012 | Blood Bank Reftrigerator I
W-016 | Centrifuge I
W-017 | Chair for Laboratory Worker 6
W-019 | Chemistry Analyzer |
W-050 | Hematology Analyzer 1
W-054 | Hot Air Qven I
W-055 | Hot Plate I
W-061 | Laboratory Incubator 1
W-068 | Hematocrit Centrifuge l
W-069 | Microscope 2
W-076 | PH meter i
W-078 | Pharmacy Refrigerator |
W-083 | Roller Mixer ]
W-112 | Water Bath I
W-126 | Micro Pipette 2
W-084 | Rotator i
0| Sterilization
W-005 | Autoclave, Medium I
W-113 { Water Distiller |
7| Bacteriology -
W-121 | Safety Cabinet i
Medical Imaging L
Al X-'i‘a'y‘R'oon'l."i: R
W-062 | Lead Apron |
W-117 | X-ray Firm Viewer 1
W-120 | X-ray Unit l
| Ultrasound Room - '
W-106 | Ultrasound Scanner with Printer l
W-040 | Examination Couch 1
W-020 | Consulting Desk and Chair Set !
A

T



No.

Name of Equipment

Q’ty

Dark Room

W-044

Automatic Film Processor

Delivery R T L
| Ante-Natal/ Labor Room

W-007

Bed for Adult with Side Cabinet and Over Bed Table

W-114

Weighing Scaie

Fetal Doppler

W-046

Delivery Roomn

W-005

Autoclave, Medium

W-058

Instrument Cabinet

w-014

Cardio-Toco Graph Machine

W-022

Delivery Bed

w-042

Examination Light

W-057

Infant Cot with Mattress

W-035

Drip Stand

W-039

Episiotomy Set/ Delivery Set

W-0438

Glucometer

W-059

Instrument Trolley

W-108

Vacutun Extractor

W-109

Vaginal Specuium (L,M, S)

W-115

Weighing Scale for Infant

W-116

Wheel Chair

w-082

Resuscitator with Timer

W-040

Examination couch

W-042

Examination Light

— | —|w|— |~ w]—|al—]w|w|la| sl - =}

Post-Natal Room _

W-007

Bed for Adult with Side Cabinet and Over Bed Table

W-057

Infant Cot with Mattress

Maternity Surgery

W-038

Instrument Cabinet

W-030

Diagnostic Set

W-034

Dressing Trolley

W-035

Drip Stand

L) | et ] ot [ oot




No.

Name of Equipment

W-048

Glucometer

W-007

Bed for Adult with Side Cabinet and Over Bed Table

W-057

Infant Cot with Matiress

W-091

Suction Pump

W-114

Weighing Scale

W-127

Infusion Pump

W-040

Examination Couch

W-042

Examination Light

Premat

ure

W-073

Neonatal Incubator

W-079

Phototherapy Unit

W-082

s | weme [0

Resuscitator with Timer

Maintenance

W-122

Maintenance Set

Surgical Ward

W-005

Autoclave, Medium

W-007

Bed for Adult with Side Cabinet and Over Bed Table

]
b

W-030

Diagnostic Set

L2

W-032

Dressing Instrument Set

W

Ww-034

Dressing Trolley

W-033

Drip Stand

W-091

Suction Pump

W-114

Weighing Scale

W-058

Instruiment Cabinet

W-116

Wheel Chair

W-127

Infusion Pump

Pediatr

ic Ward

W-005

Autoclave, Medijum

W-128

Bed for Child with Side Cabinet

W-030

Diagnostic Sel

W-032

Dressing Instrument Set

Lh i Lo

W-034

Dressing Trolley

W-035

Drip Stand

(=2 RN




No.

Name of Equipment

W-09

Suction Unit

W-114

Weighing Scale

W-058

Instrument Cabinet

W-116

Wheel Chair

W-127

Infusion Pump




Annex 0-2; List of Medical Equipments

Chilenje UHC

No.

Name of Equipment

Pharmacy

W-003

Analytical Balance

W-036

Drug Cabinet, Lockabie

W-070

Mixer

W-078

Pharmacy Refrigerator

W-113

Water Distiller

Medica

I Consultation

" Sereening/ Consulting Room

W-020

Consulting Desk and Chair Set

W-030

Diagnostic Set

W-041

Examination Couch, Gynecological

W-040

Examination Couch

W-042

Cxamination Light

W-109

Vaginai Specuium (L, M, S)

W-117

X-ray Film Viewer

W-125

ECG

—fe oo ]le|~

Weighing Scale for Infant

W-1135

Treatment Room

W-040

Examination Couch

W-042

Examination Light

W.032

Dressing Instrument Set

W-035

Drip Stand

BESEE-SENENCE b

Dental Clinic

W-004

Autoclave, Small

W-058

Instrument Cabinet

W-024

Dental Film Processor

W-025

Dental Instrument Set

W-026

Dental Light Curing Unit

W-027

Dental Suite

Ww-029

Dental X-ray Unit

— = = | =] = | =




No.

Name of Equipnient

Q’ty

W-105

Ulirasonic Dental Scaler

Eye & ENT

W-020

Consulting Desk and Chair Set

W-030

Diagnostic Set

W-040

Examination Couch

W-042

Vitals

Examination Light

W-030

Diagnostic Set

W-114

Weighing Scale

W-020

Consulting Desk and Chair Set

b | — R

ART O

ffice o

W-020

Consulting Desk and Chair Set

Casualty .

| Casuaity

W-002

Resuscitation Bag for Adults and Children

W-004

Auloclave, Smail

W-058

Instrument Cabinet

W-030

Diagnostic Set

W-03]

Drainage Set

W-032

Dressing Instrument Set

W-035

Drip Stand

W-075

Patient Trolley

W-042

Examination Light

W-090

Stretcher on Wheels

W-091

Suction Pump

W-116

Wheel Chair

X-ray Film Viewer

el = R R W | WIN e | |

W-117

| ICU (Observation)

W-075

Patient Trolley

La

{ BID

W-090

Stretcher on Wheels

Conference Room

W-123

Educational Table and Chair Set




No. Name of Equipment

Laboratory =~ " -

{ Mail Laboratory = =~

W-003 | Analytical Balance

W-012 { Blood Bank Refrigerator

W-016 | Centrifuge

W-019 | Chemistry Analyzer

W-050 | Hematology Analyzer

W-054 | Hot Air Oven

W-055 | Hot Plate

W-061 | Laboratory Incubator

W-068 | Fematocrit Centrifuge

W-069 | Microscope

W-076 | PH Meter

W-078 | Pharmacy Refrigerator

W-083 | Roller Mixer

W-112 | Water Bath

W-126 | Micro Pipette

— | == == B = = | | ot | o | |

W-084 | Rotator
-+ | Sterilization

W-005 | Autoclave, Medium

W-113 { Water Distifler

Bacteriology

W-121 | Safety Cabinet

Medical Imaging
" [Xoray Room

W-062 | Lead Apron

W-117 | X-ray Film Viewer

W-120 | X-ray Unit
" | Ultrasound Room -

W-106 | Ultrasound Scanner with Printer

W-040 | Examination Couch

W-020 | Consulting Desk and Chair Set

Dark Room

0N
1

T



No. Name of Equipment

Q’ty

W-044 | Automatic Filim Processor

Deltive‘ry

. | Ante-Natal/ Labor Room ~ ~

W-007 | Bed for Adult with Side Cabinet and Over Bed Table

W-114 | Weighing Scale

W-046 | Fetal Doppler

| Delivery Room

W-005 | Autoclave, Medium

W-038 | Instrument Cabinet

W-014 | Cardio-Toco Graph Machine

W-022 | Delivery Bed

W-042 | Examination Light

W-057 | Infant Cot with Mattress

W-035 | Drip Stand

W-039 | Episiotomy Set/ Delivery Set

W-048 | Glucometer

W-059 | Instrument Trolley

W-108 | Vacuum Extractor

W-109 | Vaginal Speculum (L. M, S)

W-115 | Weighing Scale for Infant

W-116 | Wheel Chair

W-082 | Resuscitator with timer

W-040 | Examination Couch

— | — R DY L ] e N[O o 00 | LD e oo | o

W-042 | Examination Light
" | Post-Natal Room

W-007 | Bed for Adult with Side Cabinet and Over Bed Table

W-057 | Infant Cot with Mattress

Maternity Surgery

Lyt

W-038 | Instrument Cabinet

W-030 { Diagnostic Set

W-034 | Dressing Trolley

W-035 | Drip Stand

= = —

W-048 | Glucomeler




No.

Name of Equipment

Q'ty

W-007

Bed for Aduii with Side Cabinet and Over Bed Table

W.057

Infam Cot with Mattress

10

W-091

Suction Unit

W-114

Weighing Scale

W-127

Infusion Pump

W-040

Examination Couch

W-042

Prémat

Examination Light

ure’

W-073

Neonatal Incubator

W.079

Phototherapy Unit

W-(82

Resuscitalor with timer

—_—— ] L)

Maintenance

W-122

Maintenance Set




Annex 7

First Level Hospital Maintenance Organization

(Matero District Hospital, Chilenje District Hospital)

MOH
Technical Support

Director

POH
Technical Support

Sister in Charge

DHMT
Technical Support

D, @,
New Assienment Stalt
@. @. ®

Existing Stail’

@

Senior Medical Technologist

(Facility and Medical Equipment)

@

Medical
Equipment
Technician

]

€)

Mechanical /
Electrical
Technician

Assistant

Electrician
Plumber
Carpenter

@

Environmental @ Environmental
Health Health
Officer Officer
T

Community Community

Environmental Environmental

Support Support
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No. Document Name Type Original / Copy Language Publisher Year
1 MP's L_etter _regardlng the Chilenje Paper [Copy EN District Health Office
Extension Site
2 |Service Delivery, Kanyama Paper [Copy EN District Health Office 2008
3 |Service Delivery, Chilenje Paper [Copy EN District Health Office 2008
4 |Service Delivery, Matero Ref. Paper [Copy EN District Health Office 2008
5 Staff Comparison Between 1st Level paver |co EN Provincial Health
Hospital and Large Urban Health Centre P d Office
6 Proposed New 1st Level District paver |co EN Ministry of Works and
Hospital Floor Layout P d Supply
Complete District Hospital Standard Ministry of Health
! Architectural Drawings Paper | Copy EN Infrastructure Unit
Kafue District Hospital Level 1 Referal L .
8 Hospital Brief Paper [Copy EN Kafue District Hospital
Project Brief for the Upgrading of the L
° Five Urban Health Centres in Lusaka Paper |Copy EN Ministry of Health 2010
Lusaka and Zambia Geotecnical and L
10 Topoaraphical Maps Paper [Copy EN Ministry of Land
The Environmental Protection and Ministry of Works and
1 Pollution Control ACT Paper |Copy EN Supply 1990
The National Council for Construction Ministry of Works and
12 ACT Paper [Copy EN Supply 2003
Local Government ACT (Urban Ministry of Works and
13 Building and Drainage Requlations) Paper |Copy EN Supply 2003
2011-2013 Medium Term Expenditure . Ministry of Finance
14 Framework and the 2011 Budget Paper |Original EN and National Planning 2010
15 ]2010 Infrastructure Operational Plan Paper |Original EN Ministry of Health 2010
16 |Action Plan and Budget 2009-2011 Data |Copy EN Ministry of Health 2008
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