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Name

Organisation

Zambia side

Ministry of Health

Dr. Peter Mwaba

Acting Permanent Secretary

Dr. C. Simoonga

Acting Director (Planning and Budgeting)

Mubita Luwabelwa

Acting Deputy Director (Planning and Budgeting)

K.C. Mulalelo

Chief Planner

Tsibu G. Bbuku

Medical Equipment Specialist

Wamulume Jason

Principal Planner

Provincial Health Office

Dr. Tackson Lambart

Lusaka PMO

Christopher Sinkala

Principal Medical Equipment Officer

Terence Siansalama

Planner, Lusaka

Janet S. Chilepa

Assistant Accountant

Ngala Florence

Chief Enu Officer

District Health Office

Roy Chawuma

District Medical Officer

Clara Mbwili-Muleya

Acting District Medical Officer

Stanley Kunda

Principal Environment Health Officer

Emmanuel Musiwa

Medical Equipment Co-ordinator

Dr. Matimba M Chiko

Ag. MPD

Dalitso Sakala

Environmental Health Technologist

Happy N. Chipulu

Assistant Nursing Officer, Nursing Care Department

Wendy Kumbuyo

RM-MCH Department

Clevinah Mizanda

Environmental Health Technologist

Eddie C. Musonda

Manager Administration

Getrude Nkonde Kasankha

Senior Human Resource Manager Officer

Fredrick Muleya

Assistant Account

George Kadimba

Lusaka DHO Pharmacist

Lazarus Sibanda

Procurement Officer

Doreen Mwondela

Oral/School Health Programme Officer

Dr. M. Masaninga

CCE LDHMT

Dr. C.Y Msiska

District Medical Office

Nsama Davy

Chief Laboratory Scientist




Name

Organisation

Chilenje Health Centre

Mrs. M.S. Chibbela

Health Centre In-Charge

Dr Kasanda

Medical Superintendent

Mrs A.N. Chisanga

Environmental Health Technologist

Mrs. M.M. Chomba

Environmental Health Technologist

Mrs M. Chilonga

OPD In-Charge

Mr M. Kalezhi Nutritionist

Mr Mutale Lab Technician

Ms J. Chama Mental Health Dept.
Mrs. J. Chipanda MCH In-Charge

Dr Munira Dental Surgeon

Mrs N. Silwimba ART Department
Mrs Monde Dental Technician

Kanyama Health Centre

Victoria N. Ndhlovu

Health Centre In-Charge

Chawama Health Centre

Evelyn Nkhata Tembo

Sister-in-Charge

Aripdjanova Nozima

Medical Doctor

Evans Mukalula Mwango

Environmental Health Technologist

Chipata Health Centre

Veronica Katubikonki

Registered Nurse

Matero Ref. Health Centre

Mrs Catherine C. Kasanga

Sister-in-Charge

University Teaching Hospital

Dr Jackson Kasoka

Senior Medical Superintendent

Mr F. B. Mponela

Director of Finance

Mr Richard Tumeo

Health Information Systems Officer

Mr Gift Mumombo

Medical Records Officer

Dr Laston Chikoya

Head Clinical Care

10

Kafue District Hospital

Dr. M.K. Lembalemba

District Medical Officer

Dr Patrick Djemo

Position

Ms Zgambo Timalizge

Hospital Administrator

Mr M.P. Hodkinson

Community member, Chairman, Kafue Hospital

Development Committee

Mr Fredrick Kasonde

Hospital Information Officer




Name

Organisation

11

Ministry of Works and Supply

Boster H. Chiyaba

President, Secretariat at Buildings Department

Wiza Kabagne

Architect Ministry of Works and Supply HQ

12 | ZESCO Power Company
Mr. Augustine Musumali Director, Engineering Development
Mr. Daniel Mvula Principal Engineer, Township Electrication
Mr. Asheri Chimponaa Engineering
Mr. Brigh C. Kombe Regional
13 | Lusaka Water and Sewage Co. Ltd
Mr. Nyonge Phiri Senior Engineer
Ms. Josephine Moono Branch Engineer
Mr. Ndoma Joseph Senior Engineer
Mr. Chipili Chikamba Asset Manager
14 | Lusaka City Council
Ms Mainza Simoonga Assistant Director, Engineering Service
Mr. Amos M. Musonda Director of Public Health Service
12 | Other
Prof. L. Munkonge Lusaka Apex Medical University (LAMU)
Dr. John Mundenda Lusaka Apex Medical University
Japan Side
13 | Embassy of Japan in Zambia
Toshihiko Horiuchi Minister-Counsellor
14 | JICA Zambia Office

Shiro Nabeya

Chief Representative

Ippei Matsuhisa

Assistant Resident Representative

Priscilla Likwasi

Consultant, JICA Zambia Office




CER A BEEER
<BNERHEER> MINUTES OF DISCUSSIONS
ON PREPARATORY SURVEY

ON THE PROJECT FOR UPGRADING OF LUSAKA HEALTH CENTERS
INTHE REPUBLIC OF ZAMBIA

In response to a request from the Government of the Republic of Zambia (hereinafter
refeired to as "Zambia"), the Government of Japan decided to conduct a Preparatory Survey on the
Project for Upgrading of Lusaka Health Centres in Zambia (hereinafter referred to as "the Project")
and entrusted the study to the Japan International Cooperation Agency (hereinafter referred to as
"JICA™) .

JCA sent to Zambia a Preparatory Survey Team (hereinafter referred to as "the Team™),
whicli is headed by Mr. Katsuji Miyata, Deputy Resident Representative, JICA Zambia Office, and
is scheduled to stay in the country from August 16 to September 19, 2010.

The Teart held discussions with the officials concerned of the Government of Zambia and
conducted a field survey at the study area.

In the course of discussions and field survey, both partics confirmed the main items
described on the attached sheets. The Team will proceed to further works and prepare the
Preparatory Survey Report.

Lusaka, September 8, 2010

o
N7
17 o
Dr. Peter Mwaba Mr. Katsuji Miyata
Permanent Secretary Leader
Ministry of Health Preparatory Survey Team

The Republic of Zambia Japan International Cooperation Agency



ATTACHMENT
1. Objective of the Project

The objective of the Project is to improve delivery of basic health services through upgrading of
Urban Health Centres in Lusaka District to first level district hospitals.

The Zambian Government has plans to upgrade five (5) Urban Health Centres, Kanyama, Matero
Ref., Chilenje, Chipata and Chawama. However both sides agreed that the Grant Aid Project will
focus on two (2} Urban Health Centres, Matero Ref. and Chilenje.

2. Project sites
Project sites are Matero and Chilenje, in Lusaka District, as shown in Annex -1-1, 1-2, and 1-3.

3. Responsible and Implementing Agency

The Responsible and Implementing Agency is Ministry of Health, through Lusaka Provincial
Medical Office and Lusaka District Health Management Team.

Organization charts of the above agencies are shown in Annex-2.

4. Items requested by the Government of Zambia

The list of requested items and its priority finally agreed upon between the Government of
Zambia and the Team is shown in Annex-3 (facilities) and Annex-4 (equipments). JICA will
assess the appropriateness of the request with the following criteria and will recommend to the

Government of Japan for approval.

- Economic and Social Viability
- Technical Feasibility
- Manageable and Administrative Competence of Organization Concerned

- Financial Allocation by Japanese side
- No duplication of similar support by other Development Partners
5. Japan's Grant Aid Scheme

5-1. Zambian side understands the Japan's Grant Aid Scheme explained by the Team, as described
in Annex-5.

5-2. Zambian side will take the necessary measures, as described in Annex-6, for smooth
implementation of the Project.

6. Schedule of the Study

6-1. Consultants will proceed to further studies in Zambia until September 19, 2010.

6-2. JICA will prepare the draft preparatory survey report and dispatch a mission team after the
consent of Japanese Government in order to explain the report’s contents in February, 2011.

g 1



6-3. In case that the contents of the report is accepted in principle by the Government of Zambia,
JICA will complete the final preparatory survey report and send it to the Government of
Zambia.

6-4 The above schedule is tentative and subject to change,

7. Other relevant issues
7-1. Land use

Both sides agreed that Zambian side will secure the land to construct new facilities in Chilenje
by the end of October 2010 and will submit JICA Zambia Office the documents ensuring the
tand use by the City Council. In case this document is not submitted, the construction
components in Chilenje will be excluded.

7-2. Undertakings by Zambian side

In addition to the major undertakings described in Annex-6, Zambian side confirmed;

(1) to conduct necessary land clearance and relocation of the existing facilities, as described
in Annex-I-2, 1-3 in or around the Project site before starting the construction of new
facilities,

(2) to remove the existing X-ray machine in Matero Ref,, and to supply power necessary for
new cquipnients.

7-3. Sustainability of the Project

(1) Zambian side agreed to assign sufficient number of qualified staff, shown in Annex-7 for
service operation of new facilitics and equipments.

(2) Zambian side agreed to allocate sufficient budgets to manage the upgraded hospitals, to
operate the equipment supplied by the Project, and to cover the provision of spare parts,
consumables, reagents, and periodical maintenance contracts.

7-4. Improvement of Infrastructurcs

Zambian side agreed to complete necessary improvement of infrastructures before the
commencement of the construction work by the Grant aid, as described in Annex-8.

7-5. Maintenance Organization and Staff of the Projeet

Zambian side shall ensure to deploy sufficient number of skilled staff for management and
operation/ maintenance services (electrical mechanical, and equipment) as described in Annex-9.

7-6. Soft-component for Facilities and Equipment

Zambian side requested technical support for facility (buildings, electrical, mechanical, and so
on) and equipment maintenance. The Team will assess the need of the request.

F!\J\ 2 [ /L ~,



7-8. Tax excmption for the Project

Zambian side shall take necessary measures to exempl Japancse Nationals who will be engaged
in the Project from all duties and related fiscal charges which may be imposed in Zambia with
respect to the import and local procurement of equipment and services supplied under the
verified contract.

7-9. Confidentiality of the Project

Both sides confirmed that the drawings, equipment and other technical information related to the
Project shall not be released before the tender to be held in the implementation stage.

Annex-1-1 Location Map of the Project sites
Annex-1-2 Ground plan of Matero Ref. Health Centre
Annex-1-3 Ground plan of Chilenje Health Centre

Annex-2 Organization Chart of Ministry of Health, Lusaka Provincial Medical Office, and Lusaka
District Health Management Team

Annex-3 Facility List

Annex-4 Equipment List

Annex-5 Japan’s Grant Aid

Annex-6 Major Undertakings to be Taken by Each Government
Annex-7 List of staff necessary for the upgraded hospitals
Annex-8 List of inlrastructure works

Annex-9 Maintenance organization and staff necessary for the upgraded hospitals
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Annex 1-1
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Annex 2

MINISTRY OF HEALTH AT: OVERALL STRUCTURE

l MINISTER —|
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) ’ Beputy Minister I
Statutory Bodies I Accounts Unit l
T s e e R L d s — - 1
. 1 . .
i Regulatory Bodies e L Permanent Secretary Internal Audit Unit —I
e e e e e e d e e e e -
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Annex 3
FINAL REQUESTED FACILITIES LIST

PRIORITY for SITE SELECTION
(D Lack of referral hospitad between UNC and UTI in the same zone
@ Lack of [nlrastructure
@ Cause of UTH congestion

PRIORITY for FACILITIES SELECTION
(D Direct benefit to upgraded 1st level medical services
@ Overlapping of other donors
(3 Ageing structure and space constrain(s
(@ Requires advanced technology

A: Essential Priorily
B: Necessary Priority
C: To be covered by the Zambian side

existing facility

existing facility

existing facility

existing facility

A

existing facility

existing facility

B

A existing facility
A B
A C
A C

existing [acility

existing, facility

existing facility

existing facility

existing facility

existing facility

existing facility* |

existing facility

existing facitity* |

existing facility

existing facility

existing facility

X 2 : 2 existing facility

existing facility

existing facility*1 : To expand the function to the existing OPD, after construction.
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Annex 4

Equipment List

Priority

A: High Priority
B: Middle Priority
C: Low Priority

Mark "*" means depeuds on architectual planning

Matero Ref,
. : S 14 | LLiOrity
No. Name of Equipment Q'ty AlB|C
Pharmacy
W-003 |Analytical Balance 1 1O
W-036 |Drug Cabinet, Lockable l O
W-070 |Mixer ] Q
W-077 {Pharmacy Heavy Duty Trolley | O
W-078 |Pharmacy Refricerator 1 |O
W-095 |Tablet and Capsule counter ] O
W-096  |Tablet Counting Travs 1 O
W-107 |Vaccine Refrigerator I O
W-113  [Water Distiller ] @]
Medical Consultation
" Screening/ Consulting Room
W-020 |Consulting desk and chair set 5 {O
W-030 {Diagnostic Set 5 (O
W-041 [Examination Couch. Gynaecological 2 |O
W-044  [Examination Couch 3 10
W-042  |Examination Light 5 10O
W-109 | Vaginal Speculum, 3 sizes (L. M, §) 4 O
W-117 |X-Ray Filim Viewing Box 5 [O
Treatment Room
W-040 {Examination Couch [ O
W-042 |Examination Light 1 |O
W-032 |[Dressing Instrument Set 3 O
W-035 |[Drip Stand 1 |O
Dental Clinic
W-004 |Autoclave Electric. small 1 {O
W-058 |Instrument Cabinet 1 ]O
W-023 |Dental Amalsamator 1 O
W-024 |Dental Filin Processor 1 10
W-025 |Dental Instrument Set 3 O
W-026 [Dental Lisht Curing Unit 1 {O
W-027 |Dental Suite 1 O

1



avne of Bl te. | Priority
No. Name of Equipment Q'ty ABlC
W-028 {Dental Treatment Trolley i O
W-029 [Dental X-Ray Unit e
W-105 [Ultrasonic Dental Scaler 1 10O
Eve & ENT
W-020 {Consultine desk and chair set 1O
W-030 |Diacnostic Set e
W-040 [Examination Couch i O
W-042 [Examination Light 1 1O
Vitals
W-030 {Diagnostic Set 1 |O
W-114 {Weighing Scale, Adult 1 {O
W-115 [Weighing Scale, Infant 1O
W-040 [Examination Couch PO
W-042 {Examination Light 1 1O
W-020 |Consulting desk and chair set 1O
ART Office
W-020 [Consulting desk and chair set 1 O] |
Casualty
Casualty
W-020 IConsulting desk and chair set 1 O
W-002 {Ambu Bag for Adults and childien 1 O
W-004 |Autoclave Electric, small 1 1O
W-058 |Instrument Cabinet 1 O
W-030 |Diagnostic Set 2 O
W-031 {Drainage Set. 3 O
W-032 [Dressing Instrument Set 3 O
W-035 |Drip Stand 3 |O
W-075 [Patient Trolley 3 O
W-042 {Examination Light 3 (O
W-067 [Medicine Trolley 1 @)
W-090 |Stretcher on wheels 1 {O
W-091 |Suction Pump Electric 1 O
W-116 |Wheel Chair 1 O
W-117 {X-Ray Film Viewing Box 1 1O
ICU (Observation)
W-075 IPatient Trollev 2 |O| l
Examination Room
W-040 |Examination Couch 1 1O
W-042 |Examination Light 1 {O
W-030 |Diagnostic Set 1 O
BID
W-090 |Stretcher on wheels 1 O] |
Conference Room
W-123 |Educational table and chair 1 | [Of
Laboratory
Main Laboratory
W-003 [Analytical Balance 1 {O
W-012 |Blood Bank Refriocrator 1 |O

[y
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, . oo | Priority
No. Name of Equipment Q'ty AlBlC
W-015 CD4 Counting Machine 1 O
W-016 [Centrifuge 1 1O
W-017 |Chair for Laboratory Worker ! 0
W-019 |Chemistry Analyzer [ O
W-050 {Haematology Analyzer ] O
W-054 [Hot Air Oven ]
W-055 |Hot Plate 1 1O
W-061 |Laboratory Incubator 1 1O
W-068  |Micro-Haematocrit Centrifiige 1 |O
W-069 Microscope-Binocular 1 {O
W-076 [PH Meter 1 O
W-078 [Pharmacy Refrieerator 1 {O
W-083 {Roller Mixer 1O
W-112 |Water Bath 1 {O
W-124 |Laboratory Chair O
Sterilisation
W-005 |Autoclave, Electric, Medium 1 (O
W-113 |Water Distiller 1 (O
Bacteriology
W-121 |Safety Cabinet 1 1O] |
Medical Imaging
X-rav Room
W-062 {Lead Apron 1 {O
W-117 |X-Ray Film Viewine Box 1 |O
W-119 IX-Ray Unit ., Mobile 1O
W-120 | X-Ray Unit, Fixed 1O
Ultrasound Room
W-106 |Ultrasound Scanner, with Printer 1 |O
W-040 [Examination Couch 1 |O
W-020 |Consulting desk and chair set 1 (O
Dark Room
W-044 !Film Processor, Automatic 1 1O
W-118 |X-Ray Loading Bench (Film Hopper) 1 O
Delivery
Ante-Natal/ Labour Room
W-007 |Bed, adult, with side cabinet and overbed table 10 |O
W-114 |Weiching Scale Adult 1 10O
W-046 [Foetal heart Detector 1 1O
Dezlivery Room
W-021 |Cupboard, lockable 1 O
W-005 |Autoclave. Electric. Medium 1 1O
W-058 |Instrument Cabinet 1 O
W-014 |Cardio-Toco Graph Machine 1 O
W-022 |[Delivery Bed 4 O
W-042 |Examination Light 3 {O
W-057 |Infant Cot with Mattress 4 O
W-034 |Dressing Trolley 2 O
W-035 !Drip Stand 2 10

Py



. P vo | Priority
No. Name of Equipment Q'ty AIBlC
W-039 |Episiotomy Set/Delivery Set 6 Q
W-041 [Examination Couch. Gynaecological 1 1O
W-048 |Glucometer 1 |O
W-059 |Instrument Trolley 1 1O
W-060 |Kick About Bowl ] O
W-082 |Resuscitaire with timer 1 |O
W-084 [RPR Rotator I 1O
W-108 |Vacuum Extractor 1 O
W-109 [Vaginal Speculum, 3 sizes (L. M. §) 2 G
W-115 |Weishing Scale, Infant 1 1O
W-116 |Wheel Chair 1O
Post-Natal Room
W-007 |Bed, adult. with side cabinet and overbed table 6 |O
W-057 |Infant Cot with Mattress 6 {O
W-073  |Neonatal [ncubator 3 (O
W-079 |[Phototherapy Unit 1 (O
W-082 |Resuscitaire with timer 3 1O
Vaternity Surgery
W-058 IInstrument Cabinet 1 O
W-030 [Diagnostic Set 1 {O
W-034 [Dressing Trolley 1 O
W-035 {Drip Stand 3 10
W-048 |Glucometer 1 1O
W-007 |Bed, adult. with side cabinet and overbed table 11 |O
W-057 |Infant Cot with Mattress 11 [{O
W-091 |{Suction Pump Electric 1 |O
W-104 |Tislley, Medicine T @)
W-114 |Weighing Scale Adult 1 |O
Maintenance
W-122 |Maintenance Set 1 O]
Surgical Ward
W-005 |Autoclave, Electric, Medium 1 1O
W-007 |Bed, adult, with side cabinet and gverbed table * 10
W-030 |Diagnostic Set * 1O
W-032 |Dressing Instrument Set * O
W-034 |Dressing Trolley * O
W-035 [Drip Stand * 1O
W-057 |Infant Cot with Mattress * 1O
W-091 |Suction Pump Electric 1 1O
W-104 [Trolley, Medicine | O
W-114 |Weighine Scale Adult 1 O
W-058 |Instrument Cabinet 1 1O
W-116 {Wheel Chair 2 O
Pediatric Ward
W-005 |Autoclave, Electric, Medium 1 1O
W-007 |Bed, child, with side cabinet and overbed table * 10
W-030 IDiagnostic Set * 10
W-032 [Dressing Instrument Set * O

fr



. . v | Priority
No. Name of Equipment Q'ty AIBIC
W-034  |Dressing Trolley * O
W-035 [Drip Stand * O
W-091 |Suction Pump Electric I {O
W-104 |Trolley. Medicine * O
W-114  [Weighing Scale Pediatric 1O
W-058 |instrument Cabinet * 1O
W-116 |Wheel Chair I O

=
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Chilenje

. . 1. | Priority
No. Name of Equipment Q'ty Al B|C
Pharmacy
W-003 |Analvtical Balance 11O
W-036 |Drua Cabinet. Lockable ] O
W-070  |Mixer 1 O
W-077 [Pharmacyv Heavy Dutv Trollev [ O
W-078 |[Pharmacy Refricerator I {O
W-095 |Tablet and Capsule counter ] O
W-096 |Tablet Counting Travs ] O
W-107 [Vaccine Refricerator I O
W-113 |Water Distiller | O

Medical Consultation

Screening/ Censulting Room

W-020 |Consultine desk and chair set * 10O
W-030 [Diagnostic Set * 1O
W-041 |Examination Couch. Gynaecological * 10
W-040  |[Examination Couch * 10O
W-042 |Examination Light * O
W-109 |Vacinal Speculum, 3 sizes (I.. M., §) * O
W-117 {X-Ray Film Viewing Box * 1O
Treatment Room
W-040 |Examination Couch 1 1O
W-042 |Examination Light 1 (O
W-032 {Dressing Instrument Set 3 O
W-035 {Drip Stand 1 1O
Dental Clinic
W-004 |Autoclave Electric, small 1 (O
W-058 |Instrument Cabinet 1 1O
W-023 |Dental Amalsamator 11O
W-024 [Dental Film Processor 1 |O
W-025 [Dental Instrument Set 3 O
W-026 |Dental Light Curing Unit 1 1O
W-027 {Dental Suite 1 1O
W-028 [Dental Treatment Trolley 1 O
W-029 !Dental X-Rav Unit 1 {O
W-105 |[Ultrasonic Dental Scaler @]
Eve & ENT
W-020 |Consulting desk and chair set 1 1O
W-030 {Diagnostic Set 1 O
W-040 [Examination Couch 1 O
W-042 1Examination Light 1 1O
Vitals
W-030 [Diagnostic Set 1 O
W-114 {Weighing Scale. Adult 1 1O
W-115 [{Weighing Scale. Infant 1 {O
W-040 |Examination Couch 1 O
W-042 |Examination Light 1 10O
W-020 [Consulting desk and chair set 1 O

i



ART Office

W-020 |Consulting desk and chair set [ 1 O] ]
Casualty
Casualiy
W-020 [Consulting desk and chair set 1 1O
W-002 |Ambu Bag for Adults and children 1 1O
W-004 |Autoclave Electric, small PO
W-038 {lnstiument Cabinet 1 1O
W-030 |Diagnostic Set 2 1O
W-031 |Drainage Set. 3 O
W-032 |Dressing Instrument Set 3 O
W-035 |Drip Stand 3 {0
W-075 [Patient Trolley 3 1O
W-042 |Examination Light 3 1O
W-067 |Medicine Trolley I
W-090 |Stretcher on wheels 1 O
W-091 [Suction Pump Electric 1 O
W-116 [Wheel Chair | 1O
W-117 _|X-Ray Film Viewing Box ! O
ICU (Ohservation)
W-075 [Patient Trolley | = 1O T
: Examination Room
W-040 |Examination Couch 1O
W-042 |Examination Light 1 1O
W-030 [Diagnostic Set 1 {O
BID
W-090 [Stretcher on wheels | 1 JO] |
Conference Room
W-123 |Educational table and chair 1] [O]
Laboratory ~
Main Laboratory
W-003 [Analytical Balance 1 O
W-012 |Blood Bank Refrigerator 1 1O
W-015 [CD4 Counting Machine ]
W-016 |Centrifuse 1 O
W-017 {Chair for Laboratory Worker 1
W-019 |Chemistry Analyzer ] O
W-050 |[Haematolooy Analvzer ] Q
W-054 [Hot Air Oven 1 O
W-055 |Hot Plate e
W-061 |{Laboratory Incubator 1 O
W-068 [Micro-Haematocrit Centrifuce I O
W-069  [Microscope-Binocular 1 O
W-076 {PH Meter 1 O
W-078 Pharmacy Refrigerator 1 1O
W-083 [Roller Mixer 1 O
W-112 |[Water Bath 1 O
W-124 [Laboratory Chair * 1O
Sterilisation
W-005 lAutoclave. Electric, Medium 1 O
W-113 |Water Distiller 1 1O
Bacteriology
r
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W-121_|Safety Cabinet 1ol T
Medical Imaging
X-rav Room
W-062 {Lead Apron 1O
W-117 [X-Rav Film Viewing Box 1 {O
W-119 | X-Ray Unit . Mobile 1 |O
W-120 | X-Ray Unit. Fixed 1 O
Ultrasound Room
W-106 [Ultrasound Scanner. with Printer 1O
W-040 |Examination Couch 1 1O
W-020 |[Consulting desk and chair set 1 1O
Dark Room
W-044 |Film Processor. Automatic 1 1O
W-118 |X-Ray Loading Bench (Film Hopper) 1
Delivery
Ante-Natal/ Labour Room
W-007 [Bed. adult, with side cabinet and overbed table ¥ O
W-114 {Weighing Scale Adult 1 {O
W-046 |Foetal heart Detector 1 O
Delivery Room
W-021 [Cupboard. lockable ! O
W-005 [Autoclave. Electric, Medium 1 1O
W-0358 {Instrument Cabinet 1 1O
W-014 |Cardio-Toco Graph Machine ]
W-022 {Delivery Bed * 10
W-042 |Examination Lioht 3 O
W-057 iInfant Cot with Mattress * 10O
W-034 [Dressing Trolley 2 O
W-035 {Drip Stand 2 {O
W-039 |Episiotomy Set/Delivery Set *
W-041 iExamination Couch. Gynaecological 1 1O
W-048 |Glucometer 1 10O
W-059 |[Instrument Trolley 1 O
W-060 [Kick About Bowl 1
W-082 [Resuscitaire with timer [ {O
W-084 (RPR Rotator 1 1O
W-108 [Vacuum Extractor 1 1O
W-109 [Vaginal Speculum. 3 sizes (1. M. §) 2
W-115 |Weighing Scale. Infant 1O
W-116 | Wheel Chair 1 1O
Post-Natal Room
W-007 |Bed, adult. with side cabinet and overbed table * 10
W-057 |Infant Cot with Mattress * 10
W-073 |Neonatal Incubator 3 O
W-079 [Phototherapy Unit 1 O
W-082 |[Resuscitaire with timer 3 {O
Maternity Surgery
W-058 |Instrument Cabinet 1 10
W-030 ]Diagnostic Set 1 {O
W-034 [Dressing Trolley 1
W-035 [Drip Stand 3 O
W-048 |Glucometer 1 {O
i



W-007 |Bed. adult. with side cabinet and overbed table 11 1O

W-057 jInfant Cot with Maltitress 11 |O

W-091 ISuction Pump Electric 1 1O

W-104 |[Trolley, Medicine ]

W-114 |Weighing Scale Adult 1 1O
Maintenance

W-122  {Maintenance Set

fi~t
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Annex7 Stalf Allocation

Miitoro Chilenje
Mresent New Prosent New
Na.ol' o Neaf No.of ' Noof | Balineel No.or i Nowof [ Noof ; Noof | Balince
staff . rooms staff’ | rooms stall U rooms | staff | rooms
REGISTRY /CASHER : i N -
. Cashierst ) il =3 I 4 2
Medical Record Officer| 01 Lo L o i
i “Register 9! n 5 10} A g
PHARMACY N R ) ; i
Pharmacy Tec]mologisﬂ"l‘cchnicigmx} B __._ZJ 1 B 3 1 _ 1 ,,15' i ;
Pharmacy Dispenser 1! 1 { 21 1 1
soil -l 3 ] I I
T Night Superintendent m: 2 ) 2 Qm ?E 2
Senior CO dermatology o m(.).{} ) 1 _ 0_4 1
i CO Phychaiatyfl g{’ 3 | N5 [0, LY
_ CO (ull area) L . h‘ng LY -—§l 8! 0
Nursing Sister||  I] —l‘f o0 1 0
______ RN 3 3 of 3 11 g
EN 10 25| 15 13 38 25
DENTAL CLINIC e | |
Dental surgan mg]_ ﬁmm__l_é 1 i, _ 1 0
) ) Dental Therapiat] 3| 2y i gif ! A
Dental Technologist I 1j L 0 1 1
Dental Attendant 1 1 0 0 1 1
EYE & ENT CLINIC |
Cd_ag;-t]aeranaolng}' 0 ] 1 1 0 1 1
Therapist, 0 0 0 1 g, 0 {0 1 0
Attendant, ¢ T)H 0 0 0 0
CASUALTY | ]
Mol o 1] I Y A 1
CQ [t} 4! q 0 4 4
RN o] ° 2] | 2 o ° 5 ! 2
EN 0! s 5 0! 8] 8
LABORATORY | |
Lab Scientist 1 9 1
Lab Technologist 2 i q 1 2 i o
Lal fTechnician 1! 1 i 4]
RADIOLOGY {
__‘ A Senior Radiographer ) 1 1 0 1, 1
o _ Radiographer ] , 1 1 -4 0 1 1 1 ) 1
" Radiograph T'echnologist] 0 31 lexisting) - 0} (private} 3 3
Modical Imaring Assistant 1 0 -1 ﬁO] 0 0
MATERNITY WA.RD including delivery + surgical ward ‘
-Delivery ‘ !
RMW 3! 2beds 4| 2beds i —
EAW 10} (Delivery) 18| Debivery) 8
MATERNITY WARD | including delivery + surgical ward
-Surgical ward , ]
MW N 0 11beds 8, 0 1 ldbeds !
EMW 0 9/ 18 3
WARD o [ j | E
-Surgical, Pediatric i _ *: . ]
i 5 ] beds : z
Sub-total a3 i *, 4 67 127 60

*: Number will be depended on the ariehiteeutal ptan,

pm




Annex §

Project Site | Infrastructure Development Work and Improvment Work to be done by Zambian Side

Medium voltage 1 1KV A electrical power shall be provided to the new substation of
the ‘upgraded health facilities'. There are frequent and long power blackouts during the
rainy season and Zambian side shall improve the power supply condition at the site.

Lusaka Water shall provide access to water to the 'upgraded health facilities'. Japanese
side will connect the piping to existing deepwell line for emergency purposes.
Matero Ref,

The sewer line of the 'upgraded health facilities' shall be connected to Lusaka Sewer
main

Zamtel line shall be connected to the new PABX at the 'upgraded health facilities".

Medium voltage 11K VA electrical power shall be provided to the new substation of
the 'upgraded health facilities'.

Lusaka Water shall provide access to water to the 'upgraded health facilities'. Japanese
side will connect the piping to existing deepwell line for emergency purposes,
Chilenje

The sewer line shall be connected to Lusaka Sewer main at the 'upgraded health
facilities'

Zamitel line shall be connected to the new PABX at the "upgraded health facilities',

( S
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MINUTES OF DISCUSSIONS
ON PREPARATORY SURVLY
ON THE PROJECT FOR UPGRADING OF LUSAKA HEALTH CENTRES
IN THE REPUBLIC OF ZAMBIA
(EXPLANATION ON DRAFT REPORT)

Japan international Cooperation Agency (hereinafter referred to as “IICA™) dispaiched a
Preparatory Survey (Outline Design) Team on the Project for Upgrading of Lusaka Health Centres
(hereinafier referred to as “the Project™) to the Republic of Zambia (hereinafter referred to as
*Zambia™) from August to September, 2010, and through discussion. field survey, and technical
examination of the survey results in Japan, JICA prepared a draft report of the study.

In order to explain and to consult the government of Zambia on the contents of the draft
report, JICA sent to Zambia a Draft Report Explanation Team (hereinafler referred to as “the
Team™), which is headed by Mr. Tomoya YOSHIDA, Advisor of the Project Management Division
II, Financing Facilitation and Procurement Supervision Department, JICA, from March 9 to 17,
2011.

In the course of discussions, both parties confirmed the main items described on the attached

sheets.

Lusaka, 16 March, 2011

L) -7 ;/4/45,4/

Dr. Peter MWABA Mr. Tomoya YOSHIDA
Permanent Secretary Leader
Ministry of Health Preparatory Survey Team

The Republic of Zambia Japan International Cooperation Agency
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ATTACHMENT

—

Components of the Draft Report

The Government of Zambia agreed and accepted in principle the components of the draft report
which explained by the Team.

3%

Tapan’s Grant Aid Scheme

The Zambian side understands the Japan’s Grant Aid Scheme and the necessary measures 1o be
taken by the Government of Zambia as explained by the Team.

Schedule of the Study

JCA will complete the final report in accordance with the confirmed items send it to the
Government of Zambia by May 2012, The tentative schedule of the Project is described in

Annex-1.

Confidentiality of the Project Design

Both sides confirmed that all information related 1o the Project including cost estimation of the
Project described in Annex-2, detailed specification of the facilities, the equipment and other
technical information shall not be refeased (o any outside party before the signing of all the
Contraci(s) for the Project.

Other Relevant Issues

n

5-1. Zambian side agreed to secure and allocate the necessary staff and budget as described in
Annex-3, to operate and maintain the constructed hospitals and medical equipment procured
under the Project properly and effectively as described in Annex-4.

5-2. Zambian side will take the necessary measures to conduct the undertakings in a timely manner,
meluding necessary infrastructure and construction works as described in Annex-5.

5-3. Both sides confirmed that the list of equipment to be provided in the Project was agreed upon
as is listed in Annex-6.

5-4. Zambian side agreed to remove the existing X-ray machine in Matero UHC and to supply
power necessary for new equipment.

5-5. Zambian side agreed 1o allocate necessary staff for a proper and sustainable operation and
maintenance of the facilities and the equipment to be provided under the Project as described
in Annex-7.

5-6. Both side agreed upon the fields of technical assistance 1o build capacity by use of Soft
component program of the Project.

5-7. Both sides agreed to change the Project Title from “the Project for Upgrading of Lusaka
health Centres™ to “the Project for Upgrading of Lusaka Health Centres to District Hospitals™.

T
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5-8. Both sides confirmed the procedure for certifving District Hospitals. For accreditation of
Matero and Chilenje District Hospitals, Ministry of Health and Ministry of Works and Supply
will monitor and inspect the facilities and equipments during the construction time. The
Health Professions Council of Zambia will inspect the facilities for certification afier
completion of the construction works, as deseribed in Annex-1.

5-9. Both sides understood that it is essential to operationalise the new operating theatres in order
to attain the Project goals. Zambian side has agreed to complete the construction and equip
the new theatres by the end of 2011.

Annex-1
Annex-2
Annex-3
Annex-4

Annex-3

Annex-6

Annex-7

Tentative Schedule of the Project

Cost Estimation of the Project

The Staff' and Budget Allocation of MoH
Utility and Maintenance Cost

Zambian Side Scope of Works and Costs

-1 Major Undertakings to be taken by Both Sides
-2 Zambian side Scope of Works and Costs for Matero UHC
-3 Zambian side Scope of Works and Costs for Chilenje UHC

List of Medical Equipments
-1 For Matero UHC
-2 For Chilenje UHC

Maintenance Organization Chart of Matero District Hospital and Chilenje District

Hospital.

]
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Annex 1: Tentative Schedule of the Project
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Annex 2: Cost Estimation of the Project
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Annex 3: The Staff and Budget Allocation of MoH

el
Start of During After 1 Year After {2 Yoars After Nole V\ﬁ
Cansiruction  [Conslruction  {Complelion Completion Completion
Matero UHC Salary Unit No. of 012 1-6/2013 7-1212013 2014 2015 Unit: Zambian
Staff Kwacha
Staif Allocation For Training )
m Doctors 82,511,100 -3 e 123766650 123766650 247533300 247533300
= Clinicat Ozmoma_ 24,171,924 [+ Lo 72515772 72515772 145031544 145031544
n_unwl Technicians 24,171,924 2 e 24171924 ~ 24171924 48343848 48343848
il Ltitity & Maintenance Cost - . C o 503.463,8007 546,263,800]See Annex 4
Zambian Side Scope of Wark .o 417,290,000 623,090,000 . , - See Annex 5-2
Total 417,290,000 1,063,998,692| 044,372,492 987,172,492
Siart of During After 1 Year After |2 Years After Note
Construglion  {Conslruclion  |{Completion Completion Complalion
Chilenje UHC Salary Unit No-of | o1 1612013 | 7-12/2013 2014 ap15  |Unit: Zambian
Staft Kwacha
Staff Allocation Far Training
w DPaclars 82,511,100 1 Lo 41255550 41255550 82511100 82511100,
m Clinical Officers 24,171,924 7 7 84601734 84601734 169203458 1692034683
) Technicians 24,171,924 1 e 12085962 12085962 24171924 24171924
& |Utilty & Maintenance Cost o e == L 413,763,680]  449,163,680]See Annex 4
Zambian Side Scape of Work L . 126,360,000 423200000 . - U} .- 7 ISeeAnnex 53
Total 126,360,000 699,086,492 689,650,172 725,050,172




Annex 4: Utility and Maintenance Costs

{Unit: Zambian Kwacha)

Matero UHC
Second Year and
Expense liem First Year
Beyond
1 Electricity Charge 124,395,600 124,395,600
*%3 2 Phone Charge 9,792,000 9,792,000
< 3 Generator Fuel Charge 41,395,200 41,395,200
= 4 Water Charge ' 62,208,000 62,208,000
5 Oxygen Gas Charge 11,484,000 11,484,000
6 Building Running Cost 0 12,800,000
[15]
2 7 Outsourcing Cost for Facility
@ © _ ‘ 0 30,000,000
& é’ Equipment Maintenance
[y
5 8 Medical Equipment Maintenance
= 254,189,000 254,189,000
Cost
Total 503,463,800 546,263,800
Chilenje UHC
Second Year and
Expense ltem First Year
Beyond
1 Electricity Charge 99,618,080 99,616,080
‘§‘ 2 Phone Charge 8,352,000 8,352,000
(i 3 Generator Fuel Charge 22,579,200 22,579,200
= 4 Water Charge 41,472,000 41,472,000
5 Oxygen Gas Charge 6,890,400 6,890,400
6 Building Running Cost 0 10,400,000
fog
= 7 Qutsourcing Cost for Facility
g8 o , , 0 25,000,000
@ & | Equipment Maintenance
£ Q
o 8 Medical Equipment Maintenance
= 234,854,000 234,854,000
Cost
Total 413,783,680 449,163,680




Annex 5-1: Major Undertakings to Be Taken by Both Sides

To be covered by the Japanese Side

To be covered by the Zambian side

To secure and prepare land

To get building permission {EIA)

To clear, level and rectaim lhe sile when neaded

1) Dismanile unnecessary siruciures.

2) Bismantle exisling building within the site

3) Relocate existing electrical power cable crossing the site

4} Relocale existing lelephone line crossing the site

5} Relocate existing water pipe crossing the site

1

8) Relocale existing sewer

To construct gafes and fences in and around the site

To construct roads
1) Within the site

To construct the parking lot
1) Qulside the sile

To conslruc! Exterior Work wilhin the site
1} Grading, Lighting, Storm Drainage Ditch

To cunsm;cl roads
1} Cuiside the site

Buitding Conslruction
1} Archileclural Work

2

3)

Incl, buit-in furniture and medicat curtains

Electrical Work

Sower Supply, Lighting and Sockel Outtet, Lightning
Frotection and Eadhfing, Telephone Piping, Public
Address, intercom, Fire Alarm. Piplng for PC Network.
Mechanical Work

Woater Supply, Drainage, Hot Water Supply, Sanitary,
Fixture, LPG Supply, Fire Fighting, Air Conditioning and
Ventilation, Rain Water Utilizalion

4) Other Work

Generator, Oxygen Gas Supply, Laboratory

Waste Water Treatment System, Waler Tank (Only Matera)

Electricily, Telephone, Waler Supply, Drainage and other supply

1)

2)

)

4)

5}

6)

Eleclricity
a. Drop wirlng and internal wiring within the site
b.  Main circuit breakers and transformer
¢ Piping te the main circuit breaker from site boundary,
including manholes and handholes
a. Branch breaker and piping system {o
existing main distribution panel within the site
Waler Supply
& Provide on-sile facililes with lank, elevaied water
fower, waler reservoir, waler supply to new buildings
@  Provide waler supply capacity and piping 1o existing
facilitles within the sile
Drainage
a.  On-sile drainage

Telephone Sysiem !
a. Provide wiring on-site and for new buildings
b. Pravide on-site piping and hand haole

Cther Infrastruciure
a. Wireless radio, power supply and plumbing for
emergency lelephone
Furniture and Equipment
a. Curtaln rails and medical curtaing
b. Medical furmilure and fixed furniture
¢. _ Supply and installalien of medical equipment

Electricity, Telephore, Waler Supply, Drainage and olher supply
1} Eleclricily

3

3

4)

5}

6)

a. Incoming high-voltage line {o the main circuit breaker and
related work {Incl. installation of hand holes and off-site
poles}

b, Connection cabling work between substation and

existing main distribution panal

€. Work on-sile and off-site construction changes

Water Supply

a. Conneclion work of Cily Waler to sile, including meler

ins{allation

b. Work on-site and off-site construclion changes

¢ .Well piping construction

Drainage
a. Off-sile plumbing and draienge (Incl. canneclion pit)
b. Work on-site and ofi-site construction changes
Telephone System

a. Provide telephone main frurk line 1o the main distribution
frame/panel (MDF) [Off-site poles, installation of hand
holes and wiring)

b, Work on-site and off-sile construction changes

Other Infrasiructure

a. Relocation of radio, antenna and cabling for wireless radio
system if necessary

Furniture and Equipment

a. Curtains and blinds

b. General furniture

¢, Linen

fh T




Annex 5-2: Zambian Side Scope of Works and Costs for Matero UHC

Apnrox, Approx,
Hem Schedule
] Mwacha, | mupy | SOheme _
IRelozote main sewee fiping anct i
{catch ba: in site and protect !
Ihe relozution piping and ensure 204.6 18 i
coortiiaation of new laciblies being w
Lt ~
i
Reforite deepn weil water piping N
willzn sie and protect e H
reloculion pipng and ensure 769 14 i
courdination o new facilitles berag i
bysfl. i
To relocale curcent cholera tent m
10.% g2
fownxtations Beloro m
Conslrutlion willy ~
MAA4 To usn south Morluary enlranco FY 2012 Budges {!
T [dunng consteuelion tue (by Marcl 2012) m
- A - : T |
a\ Te ¢lear Praject Sile of trecs,
shrub and contamoes, Fo prepare
/| mag [ and contamars. Fo prol 549 1
! ihe Project Site including
! pathways.
Relacnie telephone cabling 714 3
Demolsh the manup horelwle 5419 0.4
To protect Lusaka main sewet al Inck. I MA-1 inel. In MA-
\ Jthe site entrance, 1
o Easume lempurary sile durkg
- MAS
construchon time
Sub Tetal 417.29 7.8
Biywer Incoming Wark 51,8 1
._.nw.../q.._.aso Incoming Work 4.2 o.0r Donng
- Consiruclion with
Watdr Inconting Wark 10.9 0,2 v NLAM_Nzn "
Sev/er Conneclion Work 4.2 0.07 N .= mr
- Removal of oid Xeray ull 0.0 0.2 | (By June 2013)
’ o “——"-{5ub Tolal 502,39 1.54
To i vl
MA-10 moye maedical sarvices Irom 54.0 1
R - After Construtlion
.,.mn.wéwm, Proposad refocation pfan o move with FY 2013
EeRhivaien
MATEIACH to vacant OPD building 54.8 1
; { Prgposal ) Budgel {from Juty
2013)
WA-12 jTo creale a new entrance !o sile 104 0.2
Sub Tolal 120.7 2,2
Tolal 1040,38 1.54

Consiruction plans for tha site whil

e mainizining tho functionality o

tacitities, relocstion of existing facilities,

i 1

L

H —_—— o

- R <1

|

e

e

7T S s = - - = o Existing Viater Pipg

*

A AT o AR bttt | et b

e e i i

Legend

New Building
Location

Exisling drainage
pipe

Drainage pipe
relocation

Pipe Wells

Well pipe
relocation

Existing
telephone fings

Telephone line
relocation

Existing city
sewe

s



Annex 5-2: Zambian Side Scope of Works and Costs for Matero UHC

Apprax. Approx,
ltem Schedula
M Kwacha M JPY
Rekicate main sewar piping and
catch baging within site and profect
\be refocalion piping and ensure 208.6 JB
courdinaliun ol new lacilities Lendg
built.
Relotile deep well water piping
wilhin sile and prateet the
relocation piping amd ensure 7.9 14
courdination ol new futililies ey
beill,
Yo talocate current cholera tent
0.9 0.2
. Houndatons Before
Consiruglion wilh
MA< To use soulh Martuary enfrunce FY 2012 Budget
- fdunsg censtricion tine (by March 2012)
) B ]
' To ciear Project Siie of trees, !
MAS shrub and no:_u_:ma.wo grepare 549 N
{the Projecl Sile including
pathways, i
& 1
! Referntn telephone cabling 714 1.3
B me:_o__m_. the mamial borehole 5.49 0.1
[ To E.o_un_ Lugaka maoin sewer at el i MAt Inck. In MA-
-~ fihe gite entrance, 1
1 maa Enstire E.:EEE.\ Sie dumeg ;
’ canstruetion lime H
Suls Total 417,29 7.8 3
iy T.ui.m_. —znﬁvﬂ:q_.x.“.s..oﬂxtn.ﬁh bk E.ﬂ.ﬂ.ﬁ_\,! -.c.,..»lh._._ax,n...r"~ FREETTRAE Moo oy |
Telephane Incoming Wark 1z .07 During
- nstrustion wi
Water Inceming Work 10.4 0.2 Mﬂ.\ 2013 B n n_:._“_w..
Sewer Counnection Work 4.2 a.07 By d M mm_.
Rernoval of old Xty uml 10.9 - 0.2 (By June 2013)
Sub Total 502.39 1.54
T Ve medical i 1
MA-10 a mo e ._ 7l sorvicos from 519 1
ruerenl fuciitics 1o new fa
Afler Construction
Proposed refocalion plan to move with Y 2013
MCH {o vacani OFD building 54,9 1
{ Proposal ) Budges (rain July
| - ToRo 2013)
To create a new entrance 1o sila 10.9 4.2
Sub Total 120,7 2.2
Total 1040.38 i1.54

-

tefore Construciion Work { By March 2012)

Construction piang for the site white maieaining the funcHonality

{acitities, relocation of existing fac

ities,

Well -1

i}

P ]

L)

! ;
| MA-Y :
' o
-.l-lltl-[ ||||| -

o

A P
t i

Pl o e
[ |
A

- "

i
H
i
¥
1
i
b

New Building
Location

Exisiing drainage
pipe

Drainage pipe
refocation

Pipe Weils

Well pipe
relocation
Existing
telephone lines
Tetephone line
relocation
Exisling city
sewar

RN S o o S S



Annex 5-2: Zambian Side Scope of Works and Costs for Matero UHC

During Construction Work { March 2012 - June 2013)

faniiitles. relocation of evisting facilities.

fhere Appron, Approx, Scheth =
M Kwaseha IRy
Relocate main sewer pining and eatel
 Mzsing wattiin site aml polect iha
- [relocalion ping and ensims 2086 38
conrhinatien af pew lncihles being
[T
Relocule daep wak witpr pipHing valiin
sl duk t 5 it
st vk proteet s refogalion pigiag 7o 1.4
HURE Gourination OF new
i beingy Luwll,
s clovatly tunenl chole
Tu _&cr..—_c cunenl gholers tent 109 az
L {taundalinna Betoic Consinclion e e
with FY 2032 Cwniih
M >L,“ - |To use south Morhisny sremmee duing Budget {by March
. COtsirichion N 203)
To cler Projuet Site of trews, Shuwlh
#AS  [und cantaners, To preguue U Project 54.9 t
Se inclihng pathways.
JRulocute Ielephone cabling T4 1.3
RS
%Wmﬂnﬂn_ﬁ: o manuil borohale 5.49 0.1
SRR
Ta protecl Lusaka sran sewer al
.a rotecl Lusaka miain sewer al thy fel I 8-t |Icl, In T
* |site enlrnce.
MAY Ensurg temgorary sthe dising
_oua_z_ﬂ:g hiawe:
SPER R L T VY DI T T T .
Powicr oty Wath 5109 1 Bruin
v comeetan [by .,
Telephone conity Wk 42 .07 Qutig Consliuction Zambia) m. !
3 ey
: Walur tocoming Wotk 103 0.z wih FY 2613
¥ g Builgat {By Juna
: Sower Cunectiun Woik 4.2 .07 2013
. Ruttiwed] of ull Xeray wml 10,9 0.2
i Subr Totat 1.54
' o snave e services N . n
wuttenn kcilites W new 106 '
Alle truct
Propesaed relocation plan 1t sipve ...x_-:nwﬂw..““u_aa
MCH t vacant OPD kling Ha 3 .
{ Proposal ) Biktzat (Irany July v~
poss w3
MA-12 | To create & new enlrinco to site 108 0z
Subr Total 120.7 2.2
Tolaf 1049, 368 11.54

o

e
o
e 3
. \ .
\\\r ; -
/ \ L e e
- \ Existing mzin / e
\ / water branch ©7

-

LY
Existing Bain \w v i}
Water Beanch T .
water ptumbing e m
{1y Zambiu}

- '
; \
; - :
% 2 )
WpoT Panst m
. i
- k
M._. ) i
. . w {
" i
]
i
e e e b |
Incaming vanng 10 exising poaing {2V pany _
- BEyment) {
i
I v
) A Y S i
im Waler,Meter oot i
g 7 H
L o B h
N
\/i}/
! bl
; L
Om Him 20m BOm 1.~

City Woter
Sawer



Annex 5-2: Zambian Side Scope of Works and Costs for Matero UHC

After Construction Weark { From July 2043}

Construstion plans for the site while imaintaining the functionality of the EMETE

fagiliviss. relocation of existing facilities.
Approx. Approx.
item Schedule
M Kwcha M JIPY
Relowzate maln sewer pipmy and
calch basns willut site amd protect
2 relocation piping and ensure 2086 38
coordinslion of now fawlities being . ..
huilt, U - —— m
Refocate deep well waler piping i ) | e .
il i . .
, {wilhin sile and protect the | | ! / y ’
: frelocation piping and ensure 76.9 1.4 ! | “ / r./ LY - M
coordinalion of new fzeilties being _m. —_—l ey MA-10 >n_3_._.w ) ; .‘.M.\..,, " i
il i H ) | . AN LT x :
t H [ P
To relocute current chuleea lent 10.9 0z ] M [ — — .
" floundalions y ) Before | o , i
) Construclinn wilh ! “TICH - :
z_ul To use south ZE:&,Q ealrance FY¥ 2012 Budgel ﬂ - ,,../ 5 -
. - [danmy congireetion time {Dy March 2092) b .
. ] wd N MA-1
- i —— .
. {To ctear Project Site of Irecs, i i i m
shrub and conlainers.To prepare _ m | E '
BAA- 54, H H f .
5 Jthe Project Site including 9 ! t m m ' /. Maternily \
Ioatseaye, NEW i m NEW " Matémity / n R
i AdminfLab | Maternity _I,I.U TTREY, Ambulance M 3 |
 IRelocate telephane cabling 714 1.3 " ek War : : ..w
Eemolish he ninual borehola 5.49 0.1 m_ . .
- x ) e . . i . ’
To profect Lusakn main sewer al gl 1o MAq | 19E% 0 WA r!f - ,
-|lhe site enlrance. 1 ]
MA-D Ensure _n.a:u,_.ma. Sile during _ 3
construclion fime
Sub Total 417.29 e _ !
|Povéer Incoming Work 54,9 | '
Telephone Incoming Weik 4,2 .07 During . e e PR .
Water Ineoming Work 10,9 0.2 M”.:M““_M,W: gs;”, ’
Sewer Conneclion Work 4.2 2,07 8 u mn New Entrance . / -
P
Removal of old X-ray umt 10.9 0.2 By June 2013) e T g frembrs . R S
ilerseen [BUb Tolabvewrssmsimatsennoss |00 502,39 1 { vl 54 ore Et ey MA-12 T J 0" 10 200" T
i H 1 n J ! .,
MA-T0 To nkve ::.#__..._ servicns qn.x: 549 ” : o
cuiren Jacililies to now laciilies N
m - Afler siruction
ZjProposed ralocation plan o mave _.M_sm M”. m““ m_g
KICH 10 vacant OPD building 54,9 1 §
Proposal ) Budget {rom July,
{ Propos 2013) +
To creale iy new entrance (o site 309 0.2 “
: Sub Tatal 120.7 22 :
' E
Total 1040.38 i
NIRRT K A ST ALEAN AR ] ST LR e T | ,.NH.TA“%M#&&»&MFI«?MMP




3 . . ; leni
Annex 5-3: Zambian Side Scope of Works and Costs for Chilenje UHC Before Construstion Work ( By Maich 2012)

onstruction plans for the site whils maintaining the funciion
wmnmmﬁmw.wmmonmmﬁvz.,.,.ﬂmﬁm.mmm.,.mnmw.m..

Approx, Agprox.
llemn Schedule
MKwacha | MJpy ! <
To demolish toilé{ sificlare | 5.49 01T AR Au\\.
: To mm_onm_m n.._:.mw:_ =.¢m=._ enlrance 5.49 0.1
-+, jduring consteuction time
' CHa To clear Project Sites of Irees, 109 0.9
slruly and garbace
= : : sen Proj
; |To provide access belween Projest 5.49 04
Siies.
: frelocdle main sewer [NPIG &}
catel basing wilhin site and protect
, the relocalion piping and ensure G65.8 1.2
Aleoordinalion of new facilities being Before
: huil, Consteugtion wilh |3 s
: fo ensure access lo Project Block FY 2012 Budget | St trrerl A N
_ gadtniy Uy £ e
. during construction, (by March 2012) \\H 2 B
To demelish lhe guard house 5.49 011 } GH-[ | I i H I
) tncl, In CH- - - e )
CH-8. [Relocate seplic lank and soak pit | Incl. In CH-E{ - m: . NEuse T I _ ..... _ ..ls.iu | L
CHe8 Changs {he Iocalion of anlenni 168 0.3 \ \\\ Cll-3 " H ! _
{support cables {o gnsure — . _
, :|Reroule north side sewer ling In Incid in CH-5 Incld in CH- O|:.u.m \4 V‘A ..“.,...u_._:m —: ‘_ !
i - il e T e S :
lhe site 5 I Pl i N el e i
CHA1 U.w:.o:m: the boundeary wall in the 109 0.2 I..— o M|| i
sile e i
CHA12. Ensure E._:quu;_ sile during i _
" Lconstruglion lime _|_ é Cli-5
Sub Tolal 126.36 2.3 i ] )
Power incorming Work 131.6 24 Buring {0} R Drainage
Telephone Inconing Work 4.2 0.07 Conslruclion with m.w.hw — ey pipe .
Waler [ncoming Work 65.8 1.2 FY 2013 Budgel 5 relocation
Sewer Connection Work 100.9 2 {By June 2013) 4 I
Sub Total 3025 5.67 N 1
.:...I..w. b, {
To move medical services from 549 1 N / Ty !
 tourrent facililies lo new faciliies ’ el BN /4 lrvm
3|Fropaged relpealion pian 1o move Alfier Consiruction ﬁihl s.i[v N,
{Wards to current OPD bullding 549 1 wilh FY 2013 . P N, I |
il ¢ Praposal ) Budget ({from July /’ i
+1To create a new enfrance to sile in 213) L . .
CH-15 laddition fo ensure other entrances 10.9 0.2 2 ! Legend: .
“ Isuch new as service enlrances Om 10m 20m 50m _ m - - — - Exisfing
Sub Total 120.7 2.2 : Drainage Pipe
{  <Soeeeew Drainage Pipe |
Total 549.58 10.17 Refocation .




Annex 5-3: Zambian Side Scope of Works and Costs for Chilenje UHC

ftem Approx. Approx. Schedule
W Kwacha M JRY
Ci-1 ' {To demolish tuilet struciure 5.49 0.1
Ch. M,. To qmmoaﬁm curreitt mwm._: enlsance 5.49 0
- [during construclion fme
CH-3 To clear Project Siles of trees, 109 oz
shrud and garbage
- .n.I .A ; .E provide access behween Project 5.49 01
R I ER
ipmg o
catch basinsg withit sile and protect
i llhe relocation piping and ensure G65.8 1.2
nomu:_mnm:o: of new tacilities being Bafore
b, Canslruction wilh
To ensure access to Project Bock FY 2012 Budget
tturing conslruclion. (by March 2012}
To demelish tie gquard house 5.49 0.1
Ing!, In CH-
Relocale seplic tank and sozk pit | Incl. in CH-6 5
R AT i e atn |t stvavarrspm b o B | s cooue
Ci § ali B
13nge (he focation of antenna 168 03
supporl cables lo ensurz
R 1 i i -
m_.c.:um north side sewer line in Incid in GH-5 Incld in CH
Lhe site 5
CH-i1 _u.m_so__ms the Loundary watl in the 108 0.2
sie
CH12 Ensure _m._:nnwﬁa.. site dueing
consiruclion ime
: Sub Tofal 126.36 23
J==cad Power-Incoming Worksdii Ry PG IEE s 9 4 et | i During does
Telephone Incoming Work 4.2 0.07 Construction with
Waler Incoming Woek 65.8 1.2 FY 2013 Budgel
Sewer Conneclion Work 100.9 2 {By June 2013)
Sub Totat 3025 567
OILu. To move _M._mn..__nm_ services .:.o_s 540 1
current facilities 10 new facilifes
7| Proposed reiocalion plan Lo move Alter Construction
S ik ith FY 2013
Bt |Wards to current OPD buifding 54.9 1 wi
Mnﬁm‘h { Proposal ) Budget {from Jidy
-~ |To ereate a new enlrance (o site in 2013)
CH-15 (addilion {o ensure olher entrances 10.9 0.2
such new as service enlrances
Sub Tolal 120.7 2.2
Tolal 549.56 10.17

£ —~

Before Construction Work { By March 2012)

Cansiruction plan

e

facilities, relooet

!
i

=
N N

Om 10m 20m

Seplic Tank and Soak
PH relocalion

=

-

=

: Legend:

sita white mainfaining the functivrality of the puisting

e |

T

fg\}\

-~
l‘{\

vt CH-1

Demolition
ofiexisting
wall

Existing
Drainage Pipe
Drainage Pipe

Relocation
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Annex 5-3: Zambian Side Scope of Works and Costs for Chilenje UHC L ,
During Corstruction Werk { March 2012 - June 2013

riaining the functoy

Approx, Approx. = -

ltam hedul LY
N M Kwacha M JPY Schedule
CH-1 {To demolisi tollet strueiure 5.48 [+8] -
OI..M; To .E_onu_.w nE..mw: Jumm: entrance £.49 04 L
during congtraction tine
Existing Watsr Bain
To clear Project Siles of trees, w_..":_nw . % Existing Water
CHS b and qarbage 0.8 0.2 (By Zambia) \ #iain Branch
. nx.a qw pravide access belween Project 5.49 o
-0 L Siles.
Ralocaldmeant sewer pipiwg and
caich basins within sile and protect CEIE by Sl TS B st L
the retacation piping and ensure 65.8 12 Y et
:jeoordination of new facilities Leing
bl ) Before Mamn Cily Water and Waler ... .
" Construction with Mzter Connecton ' -
‘|To ensure access 1o Project Black FY 2012 Budget {By Zambia)
during coasiruction. {by March 2012) - : ,
Ta demofish the guard house 5.49 0.1
o o Ingt, In CH- s o o
Relocate seplic tank and soak pit | Incl. In CH-5 5 City Water
- Supply
Change lhe location of anlenna 68 03 . - e {8y Japan} ol
suppnrl cables to ensure - mE_ ® o :
g " " Water L
Reroule nosth side sewer line in Ineld In €H- x :
* =€ ncldin Gr-5[ o Supply
Hhe site 5
BDemolish the doundary wall in the
: Y “1 109 0.2 )
sile L= T R
Ensure lemporary site during ﬁ_wﬂ: e
R TR I
construclion time . ’ Py 2 s
Sub.Tolalonensmyers viran: Lenc 26,8650 b 2.8 2400 varsmas sy Zan
; Power Incoming Work 1316 2.4 D : bty -tng
, Telaphone Incoming Work 4.2 0.07 Construclion sm_:m [
Waler fncoming Work 65,8 1.2 FY 2013 mcamm: bile
Sawer Conneclion Work 100.9 2 {By June 2013} | Fanat
Sub Totat 3025 567 !
N o <, 5 fm.Q.. - ,..., CT—— — R TIT T B e e e s b ke
CHA3 To move m d al services .moa 549 1
Co0 s Jeurrent tacilities to new facifities
*|Praposed refocalion plan to move Alter Construction R .,.u. ’
:|Wards 10 current OPD building 54.9 1 with F¢ 2013 : I .
{ Proposal Budget {from Judy Brainags m . ,!_.n.?.._m,.ru
- v iy
" . 1To creale a new enlrance 1o sile in m3y) {By Zambie) § -
CH-15. [audition to ensure olier entrances 10,8 0.2 m taom
{such new as service entrances N Sewar Line
Sub Total 120.7 2.2 s s e
Total 549.56 10.17 T R - e PN




Annex 5-3: Zambian Side Scope of Works and Costs for Chilenje UHC

llem Approx. ABprOX. Sehadule
M Kwacha M JPY
CH-1_[To demolish 1oilet strueture 5.44 0.1
Om.m..,._ To relecate n:_._._.ms_ main enlrance 5.49 a1
.. jduring construction ime
To clear Project Siles of lrees,
cra 1o ject siigs otlre 109 0.2
shrab and garbage
AT ide & Project
..u provide accoss belween Projec 5.49 0.1
|Sites.
FElocale N SEwWer PIpIng anc
calch hasins wilhin site and prolect
the relocation piping and ensure 85.8 1.2
nowa_._._mzns of new facililies being Belora
Ll Consiruction with
Te ensure access to Project Block FY 2012 Budget
during consieuction. {by March 2012)
To demolish the guard house 549 0.1
. . Incl. In CH-
Relocate seplic tank and scak pil | (ncl. In CH-§ 5
locali
Change the localion of anlenna 188 0.3
support cables to ensure
; I th side s line i i -
ma«o.p le north side sewer line in Incld in CH-5 Incld jn CH
the site S
Demalish the boundary wall in th
char o i ¢ 0.9 0.2
site
i ..N Ensure “mEEWEQ site during
- Jeconsiruction lime
JSub Total 126.36 2.3
Power Incoming Work 1316 2.4 During
Telephone Incoming Work 4,2 0.07 Construgtion with
Waler incoming Wark §5.8 1.2 FY 2013 Budgal
Sewer Connection Work 100.9 2 (By June 2013)
S iagien m!mh_u{.mn_uﬂ.w_ LA T Y I L P BT P_wvm.om.m, sl \Fﬂx@‘.‘mww..@n SR ool
CHA13 To mave jm&nm_ services .wn.:: 549 ]
e current facilities to new facilities
Prepose relocation plan 1o move Alter Cansleuction
Wards 1o current OPD building 549 1 wilh FY 2013
{ Proposal ) Budgel {from July
; [Fo ereate a new entrance {o sile in 203
CH-15 |addition Lo ensure other entrances 104 0.2
such new as service entrances
Sub Total 120.7

Tetal

i ks e IR M e WO S v i g
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Annex 6-1: List of Medical Equipments

Matero UHC

No.,

Name of Equipment

Pharmacy =~

W-003

Analytical Balance

W-036

Drug Cabinet, Lockable

W-070

Mixer

W-078

Pharmacy Refrigerator

W-113

Water Distiller

vt | o [ | ot | v—

Medica

| Consultation .. .~

| Screening/ Consulting Room

W-020

Consulting desk and Chair Set

W-030

Diagnostic Set

W-041

Examination Couch, Gynecological

W-040

Examination Couch

W-042

Examination Light

W-109

Vaginal Speculum (L.M, 8)

W-117

X-ray Filim Viewer

W-125

ECG

W-115

Weighing Scale for lufant

— =l oo e

| Treatment Room -

W-040

Examination Couch

W-042

Examination Light

W-032

Dressing Instrument Set

W-035

Drip Stand

[SS 3 e N I N IO

Dental Clinic

W-004

Autoclave, Small

W-058

Instrument Cabinet

W-024

Dental Film Processor

W-025

Dental Instrument Set

W-026

Dental Light Curing Unit

W-027

Dental Suite

W-029

Dental X-ray Unit

— | [ ] e | | |




No.

Name of Equipment

Q'ty

W-105

Liltrasonic Dental Scalar

Eye & ENT

W-020

Consuiting Desk and Chair Set

W-030

Diagnostic Set

W-040

Examination Couch

W-042

Vitals -

Examination Light

W-030

Diagnostic Set

W-114

Weighing Scale

W-020

RS P B

ARTO

Consulting Desk and Chair Set

ffice -

Ww-020

Consulting Desk and Chair Set

Casualty

Casualty -~

W-002

Resuscitation Bag for Adults and Children

W-004

Autoclave, Small

W-058

Instrument Cabinet

W-030

Diagnostic Set

W-031

Drainage Set

W-032

Dressing Instrument Set

W-035

Drip Stand

W-075

Patient Trolley

W-042

Examination Light

W-090

Stretcher on wheels

W-091

Suction Pump

W-116

Wheel Chair

Xeray Film Viewer

W-117

ICU (Observation)

B e I Il I NG 3 I O (SO TN I PN VY I DY IS5 e (PO I BV

W-075

Patient Trolley

LV

‘BID

W-090

Siretcher on Wheels

Conference Room

W-123

Educational Table and Chair Set




No. Name of Equipment Q'ty
Laboratory =~ - ..
| Main Laboratory
W-003 { Analytical Balance [
W-012 | Blood Bank Reftrigerator I
W-016 | Centrifuge I
W-017 | Chair for Laboratory Worker 6
W-019 | Chemistry Analyzer I
W-050 | Hematology Analyzer 1
W-054 | Hot Air Qven I
W-035 | Hot Plate I
W-061 | Laboratory Incubator i
W-068 | Hematocrit Centrifuge l
W-069 | Microscope 2
W-076 | PH meter 1
W-078 | Pharmacy Refrigerator |
W-083 | Roller Mixer I
W-112 | Water Bath I
W-126 | Micro Pipette 2
W-084 | Rotator i
7| Sterilization
W-0035 | Autoclave, Medium I
W-113 | Water Distiller |
7| Bacteriology -
W-121 | Safety Cabinet i
Medical Imaging =~ L
-/ X-rayRoom o
W-062 | Lead Apron |
W-117 | X-ray Firm Viewer 1
W-120 | X-ray Unit l
| Ulfrasound Room - '
W-106 | Ultrasound Scanner with Printer !
W-040 | Examination Couch 1
W-020 | Consulting Desk and Chair Set !
A

T



No.

Name of Equipment

Q’ty

Dark Room

W-044

Aulomalic Fiim Processor

Delivery

- AntL-Nahi/ Labor Room

W-007

Bed for Adult with Side Cabinet and Over Bed Table

W-114

Weighing Scale

Fetal Doppler

W-046

Delivery Room

W-005

Autoclave, Medium

W-058

Instrument Cabinet

W-014

Cardio-Toco Graph Machine

W-022

Delivery Bed

W-042

Examination Light

W-057

Infant Cot with Mattress

W-035

Drip Stand

W-039

Episiotomy Set/ Delivery Set

W-048

Glucometer

W-059

Instrument Trolley

W-108

Vacutnn Extractor

W-109

Vaginal Speculum (L,M, S)

W-115

Weighing Scale for Infant

W-116

Wheel Chair

W-082

Resuscitator with Timer

W-040

Examination couch

Examination Light
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W-042

Post-Natal Room

W-007

Bed for Adult with Side Cabmel and Over Bed Tabie

W-057

Infant Cot with Mattress

Maternity Surgery

W-058

Instrument Cabinet

W-030

Diagnostic Set

W-034

Dressing Trolley

W-035

Drip Stand
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No.

Name of Equipment

W-048

Glucometer

W-007

Bed for Adult with Side Cabinet and Over Bed Table

W-057

Infant Cot with Matiress

W-091

Suction Pump

W-i14

Weighing Scale

W-127

Infusion Pump

W-040

Examination Couch

W-042

Examination Light

Premat

ure

W-073

Neonatal Incubator

W-079

Phototherapy Unit

W-082

—] e [ a2

Resuscitator with Timer

Maintenance

W-122

Maintenance Set

Surgical Ward

W-003

Autoclave, Medium

W-007

Bed for Adult with Side Cabinet and Over Bed Table

)
=~

W-030

Diagnostic Set

Ly

W-032

Dressing Instrument Set

W

w-034

Dressing Trolley

W-035

Drip Stand

W-091

Suction Pump

W-114

Weighing Scale

W-038

Instrument Cabinet

W-116

Wheel Chair

W-127

Infusion Pump

— === ]G] h

Pediatr

ic Ward

W-005

Autoclave, Medium

W-128

Bed for Child with Side Cabinet

W-030

Diagnostic Sel

[¥5}

W-032

Dressing Instrument Set

L%

W-034

Dressing Trolfev

W-035

Dvip Stand
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No.

Name of Equipment

W-091

Suction Unit

W-114

Weighing Scale

W-058

Instrument Cabinet

W-116

Wheel Chair

W-127

Infusion Pump




Annex 6-2: List of Medical Equipments

Chilenje UHC

No.

Nume of Equipment

Pharmacy

W-003

Analytical Balance

W-(036

Drug Cabinet, Lockabie

W-070

Mixer

W-078

Pharmacy Refrigerator

W-113

Water Distiller

Mediea

I Consultation

" Sereening/ Consulting Room

W-020

Consulting Desk and Chair Set

W-030

Diagnostic Set

W-041

Examination Couch, Gynecological

W-040

Examination Couch

W-042

Cxamination Light

W-109

Vaginai Specuium (L, M, S)

W-117

X-ray Film Viewer

W-125

ECG
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Weighing Scale for Infant

W-115

Treatment Room ™~

W-040

Examination Couch

W-042

Examination Light

W-032

Dressing Instrument Set

W-035

Drip Stand

NESEE-NENENCE i

Dental Clinic

W-004

Autoclave, Small

W-058

Instrument Cabinet

W-024

Dental Film Processor

W-025

Dental Instrument Set

W-026

Dental Light Curing Unit

W-027

Dental Suite

W-029

Dental X-ray Unit
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No.

Name of Equipment

Q’ty

W-105

Ultrasonic Dental Scaler

Eye & ENT

W-020

Consulting Desk and Chair Set

W-030

Diagnostic Set

W-040

Examination Couch

W-042

Vitals

Examination Light

W-030

Diagnostic Set

W-114

Weighing Scale

W-020

Consulting Desk and Chair Set

b | — ] B2

ART O

ffice '

W-020

Casualty .

Consulting Desk and Chair Set

" Casualty

W-002

Resuscitation Bag for Adults and Children

W-004

Auloclave, Smail

W-058

Instrument Cabinet

W-030

Diagnostic Set

W-031]

Drainage Set

W-032

Dressing Instrument Set

W-035

Drip Stand

W-075

Patient Trolley

W-042

Examination Light

W-090

Streicher on Wheels

W-091

Suction Pump

W-116

Wheel Chair

X-ray Film Viewer
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W-117

| YCU (Observation)

W-073

Patient Trolley

L2

{ BID

W-090

Stretcher on Wheels

Conference Room

W-123

Educational Table and Chair Set




Ne.

Name of Equipment

Labora

tory ool

{ Mail Laboratory ==

W-003

Analytical Balance

W-012

Blood Bank Refrigerator

W-016

Centrifuge

W-019

Chemistry Analyzer

W-050

Hematology Analyzer

W-054

Hot Air Oven

W-055

Hot Plate

W-061

Laboratory Incubator

W-068

Flematocrit Centrifuge

W-069

Microscope

W-076

PH Meter

W-078

Pharmacy Refrigerator

W-083

Roller Mixer

W-112

Water Bath

W-126

Micro Pipette

Rotator

— || === ===~ | = == ==

W-084

Sterilization

W-005

Autoclave, Medium

W-113

Water Distitler

Bacteriology

W-121

Safety Cabinet

I Imaging

Medica

X-ray Room

W-062

Lead Apron

W-117

X-ray Film Viewer

X-ray Unit

W-120

‘Ultrasoend Room

W-106

Ultrasound Scanner with Printer

W-040

Examination Couch

W-020

Consulting Desk and Chair Set

Dark Room

YN
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No. Name of Equipment

Q'ty

W-044 | Automatic Film Processor

Deltive‘ry

| Ante-Natal/ Labor Room ~ ~

W-007 | Bed for Adult with Side Cabinet and Over Bed Table

W-114 | Weighing Scale

W-046 | Fetal Doppler

| Delivery Room

W-005 | Autoclave, Medium

W-058 | Instrument Cabinet

W-014 | Cardio-Toco Graph Machine

W-022 | Delivery Bed

W-042 | Examination Light

W-037 | Infant Cot with Matiress

W-035 | Drip Stand

W-039 | Episiotomy Set/ Delivery Set

W-048 | Glucometer

W-059 | Instrument Trolley

W-108 | Vacuum Extractor

W-109 | Vaginal Speculum (L. M, S)

W-115 | Weighing Scale for Infant

W-116 | Wheel Chair

W-082 | Resuscitator with timer

W-040 | Examination Couch
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W-042 | Examination Light
. | Post-Natal Room

W-007 | Bed for Adult with Side Cabinet and Over Bed Table

W-0357 | Infant Cot with Mattress

Maternity Surgery

NALYER 5]

W-038 | Instrument Cabinet

W-030 { Diagnostic Set

W-034 | Dressing Trolley

W-035 | Drip Stand

el =] =

W-048 | Glucometer




No.

Name of Equipment

Q'ty

W-007

Bed for Aduit with Side Cabinet and Qver Bed Table

W-057

Infan Cot with Mattress

10

W-091

Suction Unit

W14

Weighing Scale

W-127

Infusion Pump

W-040

Examination Couch

W-042

Premat

Examination Light

ure’

W-073

Neonatal Incubator

w079

Phototherapy Unit

W-082

Resuscitalor with (imer

—_—— ] L)

Mainterance

W-122

Maintenance Set




Annex 7

First Level Hospital Maintenance Organization

(Matero District Hospital, Chilenje District Hospital)

MOH
Technical Support

Director

POH
Technical Support

Sister in Charge

DHMT
Technical Support

o

Senior Medical Technologist

(Facility and Medical Equipment)

New Assignment Stalt -
®. @. ® @ ?rmm_nm_
Existing Stafl’ Equipment
Technician
3| Mechanical / Assistant
Electrical
Technician
Electrician
Plumber

Carpenter

@

Environmental | (5)| Environmental
Health Health
Officer Officer
T
Community Community
Environmental Environmental
Support Support
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No. Document Name Type Original / Copy Language Publisher Year
1 MP's L_etter _regardlng the Chilenje Paper [Copy EN District Health Office
Extension Site
2 |Service Delivery, Kanyama Paper [Copy EN District Health Office 2008
3 |Service Delivery, Chilenje Paper [Copy EN District Health Office 2008
4 |Service Delivery, Matero Ref. Paper [Copy EN District Health Office 2008
5 Staff Comparison Between 1st Level paver |co EN Provincial Health
Hospital and Large Urban Health Centre P i Office
6 Proposed New 1st Level District paver |co EN Ministry of Works and
Hospital Floor Layout P d Supply
Complete District Hospital Standard Ministry of Health
! Architectural Drawings Paper | Copy EN Infrastructure Unit
Kafue District Hospital Level 1 Referal L .
8 Hospital Brief Paper [Copy EN Kafue District Hospital
Project Brief for the Upgrading of the L
° Five Urban Health Centres in Lusaka Paper |Copy EN Ministry of Health 2010
Lusaka and Zambia Geotecnical and .
10 Topoaraphical Maps Paper [Copy EN Ministry of Land
The Environmental Protection and Ministry of Works and
11 Pollution Control ACT Paper |Copy EN Supply 1990
The National Council for Construction Ministry of Works and
12 ACT Paper [Copy EN Supply 2003
Local Government ACT (Urban Ministry of Works and
13 Building and Drainage Requlations) Paper |Copy EN Supply 2003
2011-2013 Medium Term Expenditure - Ministry of Finance
14 Framework and the 2011 Budget Paper |Original EN and National Planning 2010
15 ]2010 Infrastructure Operational Plan Paper |Original EN Ministry of Health 2010
16 |Action Plan and Budget 2009-2011 Data |Copy EN Ministry of Health 2008
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