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38 MT of rice and maize

“ . seedsand 1,047 MTof g
I fertilizer to 12,190 ex-opium =
| poppy fgrmers in 239 villages #

RAaXE(ER®yE)

(Tarshwetan-Konkyan 43 km)

After the renovation

Before the renovation

13 BYMET LY A R (FY2006 - FY2009)

s  Pilot Village Tracts

5 village tracts (2006 ~)
6 village tracts (2008 ~)

b Project Activities

Agriculture
Livelihood Improvement
Health and Education

REXE (BROES)

About 25,000 bed-nets distributed with training almost
in the whole Kokang

BER (BRXUD)
ERSHEOHR

(1) Variety Improvement
(Observation Nursery, Variety Selection)

(2) Seed Multiplication

(3) Seed Exchange and Diffusion




AR EFHBILORERE ‘

YJ202 variety of paddy

QPM of maize

Found as promising variety in 2007
In Manlow village tract

4 HH grew as trail in 2008

87 HH started to grow in 2009

Found as promising variety in 2006
736 HH grew in 2007

L=
1) Training of grafting method for farmers
2) Trainings for MAS Staff
3) distribute 3000 grafted walnut seedling
in 2010

JIN
1) Technical support in Kokang and Kyaukme
2) Coordination among farmers, private company (Shwe Yi) and NPO

b P
eceives and
aises pig(s).

Project

Provides pigs
to beneficiary
villages.

2.Mr. P pays
pig purchased
money &
interest.

ADC selects next
eneficiaries and H
ovides pigs to them.

| e MBI |
BERIE

« Tea seedling propagation (Community and Project Nursery)

*Tea distribution with training
« Study tour to Northern Shan state tea farms
« Short Term Expert

Technical advice from JICA expert
In 2007 and 2009

Study tour to Tanyan and Kyaukme
About 100 farmers visited

AHEEES (L. HE)
* BOKASHI training in villages

» Compost making with model farmers and neighbours

« Demonstration plots in model farmer’s farms for FFD to show the
effects

BOKASHI training applied to maize or upland rice in farmer’s practice
Over 1,600 participants 32 villages in Taushwe, Manlow, Minchen, Shaukai and Chuntai
from 2006 to 2010

10

&EtAE(FTR)

1. Promoted traditional Kokang shoes handicrafts such as
bags and shoes. .
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Establishment of water supply facilities « Provision of 25,000 bed-nets to 12,000 households

> Benefited to almost 500 beneficiaries of households in 4 village * Health education on malaria prevention
tracts, reducing the burden of water carriers, who are mostly
women and children.

» Provided the beneficiaries easy access to safe water.

i Mhisk (R {2
:“L&ﬁﬁ e Construction of RHSC in Lontan and

. Taushwe (building, water, toilet, delivery
« Improvement of school environment bed, furniture)

« Health education by school teachers + Conduct of community health advocacy
« Health services by school teachers meeting with local leaders and teachers

« Support of community health program of
RHSC with focus on de-worming,
vitamin A and immunizations

No. of villagers received health services in FY 2009

FY Laokai Immuni- De- Vitamin TT
TIS sation worming A
2009 | Lontan 67 70 95 2
RHSC (3 doze) (2 doze)

FRIRRER

» 5 school renovation (classrooms, hostel, toilet)
!

HFEERURERDOHHE

v ” « Over 2300 learners at 73 literacy classes ﬁl round is
lansar village R . B -
2006 Y2007 2(1% (r;;(t)ir;trll'ns) for 28 villages have received literacy
classrooms, hostel, toilet .
|= s + 1800 learners for basic level and 500 learners for
Houtaolin village middle level
FY2006 - FY2007 « Literacy teacher’s workshop (199 teachers) and
classrooms, hostel, toilet development of literacy materials

Yuitan village
FY2008
classroom, hostel, toilet

« Establishment of literacy committees at village and

Niupinzuba village village tract levels

FY2005
classrooms, hostel, toilet,
water tank

Taukshwe village
FY2007
classrooms
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ADRA f;c;\;intlst Development and Relief Agency e R FEBE AT RS
AMDA The Association of Medical Doctors of Asia | FFEFEEFITEENEAN T A4
CCDAC Central Committee for Drugs Abuse Control | 3E#)ELH Bl R Z B
C/P Counterpart BB —=s3— |
DCM District Coordinating Meeting R EE S
DDA Department of Development Affairs BH A
DET Department of Education and Training Ty v —HEEAE R
EQJ Embassy of Japan B NES PN
EPI Expanded programme on immunization PR TR T 0 7 F A
FERD Foreign Economic Relations Department [l % 175 BR 56 8 kMR 3 R
FY Fiscal year DR
FHEEDT DO 2=/ —3
IEC Information, education and communication géﬁkﬁ@f DOII 2=rma
Jcc Joint Coordination Committee ARIMELZES
JICA Japan International Cooperation Agency Bt R
KSR1 Kokang Special Region No.1 a— 7 UEERIX
M/M Minutes of the Meeting AT
MAPT Myanmar Agricultural Produce Trading v v BEWES At
MAS Myanmar Agricultural Service 2y v EENT
MOE Ministry of Education BEE
MOH Ministry of Health Gz
NaTala Mm_lstry of Progress of Border Ar(?as and [T M e B L - P
National Races and Development Affairs
NGO Non-governmental Organization FEBURFHH ik
ODA Official Development Assistance BT BR 642 B
°Ij3/° SR e 1 \\7

PDM Project Design Matrix /Z =7 bTA hY
PO Plan of Operation RIS
R/D Record of Discussions BT ED S
RHSC Rural Health Sub-Center RNV AT —
SALT Sloping Agricultural Land Technology AR} M JE ZE L A
UN United Nations EFE S
UNODC United Nations Office on Drugs and Crime [ 38 R ) 30 5 F %5 A
VCD Video compact disc AR NETAET A AT
WFP World Food Programme ESBuN e ]
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1. EHOBE

%o X o~ —EH B4 - 3 — 0 R KRR R - A IREIE
oY=/ b

gy BF o R - RBABER XARTHE - Bedivt

FTHEAL S« AT B FEER W ek Gl A © 8.04 &

%1 | (R/D): 2005.4.1~2010.3.31 Se 5 BAREERY - EBE D B R - BRI, =
— ORI, 2 v v — BENE BEA.
)
A A T 1R B
ftlh o> B A RS

1—1 B0 E B

[EE 7 1 f4%  (Japan International Cooperation Agency : JICA) 1% 1997 4E7 & &7  REEEW ©
12L LTOYNEEEEAITOT2D, v U MOTF v 7 A X Z LI E@ B 5 2 ki L
T& 7z, 2003 D7 VU HIHAZ IEZ 1T, ROBEM & LT Y NOFIEENILRT HH T, RERSE.
A 7 T, BE - RMEORFEFEOQAFEN T T e —FIC LM I e = bR
2005 -4 A5 2010 -3 AHE COSERTEBTHZ LIl oT-,

2007 4F 9 HICEM L 7= RIFMERAE T, ey 7 MEEICBATENS 134 3 v MR
HKXE)] ~OBITRAENTH D ZENRHEREINTZD, Yav=7 hTid A ay M (a—
AURERIXOA 18D 5 B 6 WA xR) 2l UCTHEIE, R, HE. ARdkEL2 S0
M 72 B R B~ DB $ A% ol & U758 &2 FEhi L C & 7=,

TaT el NORKEEICHTZH2000F8HICT 0 =Y YA OB D a—h URERIXK T
FAHATICENT, a—WE, v ~v—BUNEOHEENPBEELLLZ LD, FXA~DE
ANDSIHBANY BEEIESIND Z LIl oTlz, £D728, 2009 4 8 ALAREIL, 7Y r =7 F Ok
s 7 v a— (44058 200km) i LT, RMEMEN I o F—"— %
ERTHRT 22 TINOLDEHZEM LTz, LALRAS, B TOEENRIFENTE
RN ENL, FBOW O EHIE - JERE IS5, R T v s N HEOERIC
—ER BN U T,

1—2 WHIAE

ARTav =zl NI, 7 UBERE ORI EREM L, Xy ~—BIF LK 2 —0 R
X OWHFH & RO FERPZ2E D AT K 2 g Bl R IE &Y 2 /31 v v MK Z 02 i - R
TH0, 1) BRIEMOBEESE., VN 58 - 7V 78 EOWEIEY O K 0 1 B0 E
AN EREWSTRES 2) ZEME K- KE L) OVARLVEL TV AT A FLE
DEUWEIZ X 2 AR LR L R K DRGSR & W o T AETEYGE B 3) PR 2@ U
ORfdt - BABE . FAERBRBRS b A L, PR MR TAE OEE T L Vo o R - &
BB OTRE) 2 i L 7=,

(1) EAZHEE
EMREL a—=h URRIXOBREOEENLES D,
FALEEE 2 3= URERIIX S T L REE ) D ORI O MU BRFE £ T L & L THRR S
2o




@) Fuv-s hHE

TuYx/ FAEL FUERER OB NE OGRS BRSNS,

Tuave/ A2 Ix v —BUFEO T — I UK O I & ER O B 7B D
BT X DIMBARIEEN S XA 17 I A 0 U CER «- BRI 5,

(3) MR
PR L == R OfERRR L (MR, ~ T U 7RG, B - KK R O R FE )
RSN D,
pRA 2 A my MK E LIS O REEEY OBEE 0 b IRGE £ TOHEAN - FEPUGE S
b,

3 A m ey NHIR A EGE S E BRI S S R S D,
A4 A my MK ERLICEROAEENSESIND,
RS A 1y MHIXK A OISR IEIR DL, B ORBENSE I N D,

(4) #&A
H A
EHHMFIRE 104 (302.93 A/A)  HE5HEHS 2,503 J5 7,000 4
HIHMFRIRIE 14 (1.19 AA) ESh 2k 6 1% 7,999 17 6,000 M
ARIEHHE 54 (2009 4F 9 H HIfE)
Ty~ —1l
N F—N— FEE 194 o—f LA KA 2,000 FF v v b
TH, Y. B Rt 1F % v F=13.92 F (2010 4 2 A HAE)
2. FEAEAOHME
TR IR Fn HFE [E RS ORAE RBATBH R KB 7 v —7 RE

RN WA ERR T AT B ER K SR R
NI BE O BElAAT VSOC B LA b

AT AT 201042 H 9 H~201042 H 24 A FEAMGREEE - RS T REEEAM

3. FHEEROBE

3—1 FEEOMHER
1) 7my=7 FHE:
BAEL: 7 UHERE % OB NG O fEREIRI AR S D,
HRE2: I v~ —BUF RO 2 — 7 RERIX O W & 2RO BRI 72 B0 #7412 K 5 ik
BARTEEN 2354 1 > I A OIS L CERE - BRShd,
R L AR AREREIML, M6 WAL EORBREZMEFT S, ~7 U TICL 558
CEPEF L~V E TE S,
FBRE2: XAy MIKIZB T 270y =7 MEBID L RIEBROFEFH NGNS,

Tuvx FAELIIBBODRER SN EHBTE 5, 21220 TIE, o2
KV 1EHoOIEER L, IR o722 EDE I ER STV D

AR E) (R 1 - Bk, BUEORAR) OfEF. REFAMBHIRM 2 6 7 A MRS 5
L7 (BRSBIEBHNL, 4 WH) . 2004 FFDOTFT—2 LT 5 LT X TOHT
TV TICLBHEERMA LN T WD Z L& ¥ —s3— | (Counterpart : C/P) 57
LOMEEVICL VR LT,

BRHEY (a2 X, AA4X) OBBHFEOEA - b5, el Ok, YV 5%) OEGi




o, BEEM (T L., HR%E) OLE, FEDYRLE LT « VAT LD T,
MISEEE ., T HE OB, PREUHBREOEE, 5, SO0V TERLESND
EESEGIA LR S, EEShOSOH 5,

(2) AR
BCR 10 22— RFRIX OGS HR DL (R, ~F U 7Y, BB - A8 K R O AR A)
DRI ND,
FERE 1-1 : s O REAE (RAEY) PEERESRZE L T L0%MHNT 5,
BIE1-2 . =T U T ORBENRATH TSN D,
I 13 : AW —ar Yy O @ENINEORM bIEET 5,

B LT BehRER I N TND,

RO E LR e 2R S, BREAFEME~DOT 7 B AYEIC L) ZEED
JRFEAPEOHRICEBR L 72,

IR DOBATIZ LY BEEE DO~ T U 7 OKRERENIH iz, BUEORARLOK,
~ 7 U T ORWATIFHRE ST,

F—vxz—Hr—arVy CYHOBEREEIZLY, WHIZENTHALE  OBBINE
Gl ole, vy = MEBIREMRDOEL ZERL T m Y =7 EEOERK)ZT T
72 MOBHFE — b — (EE Rk E (World Food Programme : WFP) CFEBURT
#H%% (Non-governmental Organization : NGO)) O BR2EEIEE ORETIK & 727z,

B 2 0 XA 1y FHIK A OIS 7 AR E OB EE 0 B R GE F T O - FiENEGES
b,
FBiE2-1: 7Yuv=7 hOIFIZ LD EHBNEOHERDRH SN D,
FEHIE 2-2 « PGACEREM DI ED 10%1m L35,
fRiE2-3: 7y =7 FRETLWEEY (VN KE) ORTEENHNT D,
FBRE2-4 . 2 —R_X— NORRINEILIND,
BEE25 e - ERDOTEODORAZ— N7y b v=a7 AR ELND,

RR 2 IZE R STV B,

aA, AARIZEBWT, BRMENFEE I, BRICEA SN, F52 3 A O FE
(Y3-202) 1T, v~ 2= TOLEEFEREOIKLATNMLD TR Y, BRA S TOME 7 -
BN EMIN TS, WL ONDETIVEFIZEBW T, BEIZ/KTEDOUNHE S 23 30% M0
LTWAEDZLEThHoT,

210 TARDOEBROHE AN ZRICEAT SND & & IT, BhHEEEOE AR TEENTHhiL
DOBHDHI LD, SHROEFE - BEEEROHEMAHIFEIND,

VR OWTIE, —EY bR e (BREEORKH—R) IZH-> TRbo 7280 H
L, YNREEEZERBZEREOEMIZEY M L C—EREORTEIHR SN TV D,
2009 FFICEMTELE 7o, A « Y AAORIFIZET 2E - Hifrts g, -V ESGICHT
B - THERBRICHOWTIL, Pk - TEIC R o 7728, RIS HEIF O E I i r X
7= L7,




RE 3 A m oy NI AR E S U BRI R S D,
FARE 3-1 : A 50 4 LA EDRENRENEL T 5, (PR BEWHE)
RIS 3-2 . WHE 2 Z I EBZ O KL EXHE 2B U CRE L2 @A 2,
BIE3-3: W Z— = OREDNEILEINS,
FIE3-4: HE - WhRDTEDODRALZ— N Ty b v=aT7 VBMEBND,

B 3 ITER I ERR STV D,

2005 AEFEDN 5 2009 4EFEIZB VT, 18483 TH 5 1,600 4 UL E D BN BEME A %
LTV,

2006 42 7 & 2009 AFFEIZ B W TED LIME A 556 L 72 1,000 4 LA EOREFE D 5 5 100
UL EDBEFE R L TEN LOFERZEE L T\»b, I T, 2007 405 2009 4
IZBWTHEBAHME 2 %5 L72 133 4 D EFE D 9 b 54 £ O EF Nk L CHERR O Hiii & &
HELT\Wa,

v v — =AM (Myanmar Agricultural Service : MAS) O a3y =7 KA X v 7,
ENLDOBENELZHY TEE TXAL9I0R>TEY., W OhOHF AN Z It
RO TS, HLDORERFICRT I aIa=r—raryAFxFLbmELTWNDS,

2009 fFEICE i TEE o7, ENLOWER VRFE~ORE, 7 VEFE, TV RS
B 5 EBEEIFORBRIEENHIEIC o727z, BEETOE RIx—M e 7= Lk,

R4 M ey P ZFNEROAEENSKEIND,
4L XM oy NMIXKEIZ2 O EOEEN 7 V— 7" DN S 5,
B 4-2 . "Af oy FHIXED 1 DLL EOU AR EIFEISEZFIC L - THMA S v, Mk

T 5,
FEIE 4-3 . XAy NHMIXOFELL EOFERNAEENF ELZZ & 23RET5 (Fl.
IR it B¢ %)

fafE 4-4 - o o B —_— FORINRHET D,
FEHE 4-5 : HE « TR DO DRAZ—, N7y b, ~=aT7 ABELND,

R 4 XIS ER S TV B,

3FELL EDIGEY 7V — 7 3 GRS TRENL S AL, BULE 29 OIFE) 7 L — T R Y AR L e v
7 HAUICK 2T 72 EOUARIHIEBENCEF L TV 5,

TuY s b LI KR, 9 AT, 486 A O E R D KR IR & B S5 8 B P
ZEBR LTz, D2 —NR—= ORBFIZHTHaIa=r—ayAXAnnEL, K=o
Lo O s 3 A B LT,

2009 FEIZEE T ECHZE 2FBICEH LIEKOE=41 7 2y a2l
% 3 BFTOKRBASHER DREE DB REMRTH Y . RO ZERICIT I EE E 72 LT,

AR B 3o 1y B DS AR ERIR L, BER ORENGES D,
FEIES-1: A vy MK ORRENREATZZT, FRHTLRERKE A LT
AT D,
FEER 5-2 0 A vy PIXORBFLRENHRTFHAT 2T 5,
FRIES5-3: AV == bDREINHET D,




FEHE 5-4 : AR EFBEICKHTIERET 78 AR M0y MMIKOFERORM THL
mzm kT 5,
I 55 fHE « WK DT DODRAK—, N Ty b, ~=aT7 LBMEBNS,

R 51T IR S LTV D,

INFERREER (A 7y = U T O 8 F) IZxtT HHHE A U, 4,200 44 O VR E O AR
W AR EOWEEN T, £, BNV AY TR X — A EH L, Mo a=T
o — & HE[E T B A OB, SRR T RLEEfEGTE (Expanded programme on immunization :
EP) Yu /7 a%x%EmL (X—7 v b NDOK 13 & 3—) HUsREDO X - 7=
D, BT N—RDOILRB KD 5TV D,

WFHEICOWTIE, BOMT 27 7 AT 2L & bic, 5O A my A R T
2,364 4 DR RN ZGE LT, o, #THE O BEN OWHE 2 FARARSB IR I EH L, HE
DE O B b TT o 72,

2009 fE G T ETE - 72 2 DO /NERDOEEN, 13D M A L O kT2 — A DR
HBAR DR FEM T o772 HE - RIEDOBREREH I — 3 Fm2 AT TnD &FEE L7z,

3— 2 R R O
(1) Z=4%
AK7ar 7 NOZYEEFLUTFTORBIZE D mW,
v v —BEUFIE, 1999 4RI T S BER 15 AEETIE ) 2881 T, 2014 4R E TIT A B
FESLTWD, LTERoT, A7y MII vy Ur~—BFOBREAKLTWVWD,
ATZav=r bMi, DREO I ¥ o~—ICx1 2 EFEI%1E8) (Official Development
Assistance : ODA) FEARFG#TH D [BREMENEL, BICANENREN 6B T LD
W2, B LWERRMIC S DRG DO N2 DBRE=—XI2HEH LT 5,

(2) HuE
Ty NEEOERRIIZONTIE, Yey= FEELIZOWTIRER, ey
=7 PEIE2IZOW T, BBLZFERI N SN D, —8IESER I LTV RWE
DD THRIRBRO L WER OFFENCP OF TR, A7y =2 bOFRM
WL ERER O,
TVl FABREZEA L ThHhL~T7 U 7 OREITITRE S TRy, JEEE il
DEATIZ LV, EHOAEPEMNRE L L EROLZEEEIC S EERL TV 5,
Ay Vx s —H == — 4 M OERKLE @ KkmIIR BN TH, A R~
DT 7 EAOSE, BHMLOREEIZEBRL T\ 5,
FEEREORERTHREIND THROREBRO L WEG 1270 Y s FEBLUEEEZS <
BHEINTWD, 7~ my MEBIZ SR, HiideE - v~ - =5y N —777
B—F x5 LIk, BE AFIGE RE - BHEOXDEFIZBWT, BRARKDE
BIRAELTTWVWD,

(3) M
AT BV=s FORNLEG TH ) HEMIZL T OMM L 0 EETh 5 LRI S5,
Sy Vry - s—ve— ¥ VHOEKKE (43km) . v v OMEORE AL T




e OL[F CTEM I, BHOE - Hii2EH LT s Tk AERH S,
Ta Yl MEBIREOERICERLBED TEBY ., FICERTERES, FEELHLE
BE, YNEBE LW ZREBLZERITHEOERICKE REMEZ R LIsH TN 5D,
BB L~ )T, A TR ZEN LD TN 5,
LU D, mw%sﬂ’%ibk$$ﬁ%’iw 2009 “EE DV D OIEENZ 1
BIEDN RGN TWD, hRMEICHADEEL G2 TWD,

4 A7 b

KTz hOA LR MIFMTH D &S D, HifF, ik - MAmEIZBV T,
UTOA /X7 NOFBBEDBED LN TEBY, SBMOI, F~DELOAREMENE 2 b
Do

BESNTERIZEY . FICHHIIZBW T I A A —F—2 = —F R OPTEREH 2 6
IREfl 2> 5 2.6 RFRICELME S iz, a— DRI N 7 0 ¥ 7 b O TIEEEV wfE
Mo~ a— &GS Skm DL EOEGE 2 M B IZ /R Lz,

~rr—T, e s NN LA RMER SR (YI-202) 2 Hv, M ICHE
TG « BFEASOBAARITOIL TV D,

URALE L ZTICEDFEELHLEIT) 3T NA—TRN, Tuvx/ vhbOEEE
LICEGEAAFELZES LIAD TN D,

K7yl NOADA /X7 FOFRBUIBIE ST,

(5) HLFEREM
MRRE ., B, S EICR TS AR REILU TOLEY THY, A7y =7 O
BN FERMEITITMTH D LS5,

HIEE - BORTH : X v >~ —BURFIEL, FREEBEDR 16 » ARt &2 MeRs L, 40O OB %
BFOORMSE 2 HEHET 2 EREZHLTWD, L LARA 5, 2009 48 ALK, =2—h v
Fenll X o BVBHEDS M/ N S D ERIRFIZ, X ¥ o~ —BUFTBUEBI O & BN KR E < 2o T
W5, 29 LR TRHRXO FEMEoxEEZAE L TCOWERE, HEOY —F—v o7
I E->TE TS

Gk T r Y27 MR o TR SNk A R HEZ BRI FE ML LIk &
LTHRALTWD LTV xZe, LER-T, ZHREEZERITIE, I v o~ —BFIC
KDOXENFEHEMETHDL, AV v=7 ML @i?ﬁéﬂfdﬂ YR URRE ST
= T D BT~V A Y7 > Z — (Rural Health Sub-Center : RHSC) 1%, 2 4 @ BhFERT D
B, BRAOAE G X A6 (Ministry of Health : MOH) O A =377 7 DREE L

V. BWEELKDTWND,

MEE © 2 v r~—lloa X MABEOIEFIL, 2005 FFED 2,000 T F v v NOAHATH
D, ko7 Y s MEBIOMBEAHOASHO RS LICEL T, AEATH D,

A CIP I, BEE - K, ATEWE, (RMEHE & W TS BIcB VT
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Summary of the Evaluation

1. Outline of the Project

Country : Union of Myanmar Project title : Project for Eradication of Opium Poppy
Cultivation and Poverty Reduction in Kokang Special
Region No.1
Sector : Agriculture Development Cooperation scheme : Technical Cooperation
Division in charge : Rural Development Department | Total cost : 800 Million JPY
Period of| 2005.4.1 ~ 2010.3.31 Partner Country’s Implementing Organization
Cooperation Natala, KSR1, MAS, MOE, MOH
Supporting Organization in Japan :
Related Cooperation

1. Background of the Project

JICA had dispatched experts since 1997 to support and promote buckwheat cultivation as substitute crop cultivation
mainly in Kyaukme, Northern Shan State. In 2003, JICA launched a technical cooperation project with a
comprehensive approach of agricultural development, renovation/construction basic infrastructure, enhancement of
education and health for 5 years scheduled from April 2005 to March 2010 during the dissemination of buckwheat
cultivation after the eradication of poppy opium.

In Mid-term evaluation executed in September 2007, the Project and its stakeholders confirmed that it would be
implemented in line with “pilot village tract development support” for the latter half of the project implementation. The
Project has practiced tea cultivation as a substitute crop, lowland and upland rice maize cultivation, school health
activities through rural health centers, rural health activities, literacy education, water supply facilities, animal
dispersal through revolving system (pig, goat, buffalo and cattle), and promotion of handy crafts mainly for 6 pilot
village tracts.

The incident occurred in August 2009 in City of Laokai, Kokang Special Region No.1 (KSR1). Due to the incident,
experts moved to Lashio in the end of September and they are currently executing project activities for the scopes
described above through remote operation with CPs that are continuously engaged with the project activities in KSR1.

The terminal evaluation study was carried out mainly through interviewing survey with 6 experts and 7 CPs and
questionnaire survey. The objectives of the terminal evaluation mission are to verify outcomes produced by competed
activities and degree of project achievement compared with the initial plan from the launch of the Project to the present
(including remote operation in Lashio), evaluate the Project with 5 evaluation criteria based on the verification, and

obtain lessons learned and recommendations based on the evaluation results.

2. Project Overview
(1) Overall Goal
(Overall goal 1) Living conditions of the beneficiaries are improved.
(Overall goal 2) Successful experiences of the poverty reduction and rural development in Kokang Special Region
No.1 is demonstrated as a rural development model of post opium poppy cultivation areas.
(2) Project Purpose
(Project purpose 1) Critical situation of people in poverty right after the eradication of opium poppy cultivation is
mitigated.

(Project purpose 2) Successful experiences of poverty reduction activities implemented with collaboration of




Myanmar government and Kokang Special Region No.1 and villagers' self-reliant participation are demonstrated
mainly in the Pilot Areas.
(3) Outputs
(Output 1) Urgent critical situation is mitigated in Kokang Special Region No. 1.
(Output 2) Technicques and approaches regarding the whole process from cultivation to marketing of substitute crops
are improved mainly in the Pilot Areas.
(Output 3) Improved farming techniques are disseminated and used by farmers mainly in the Pilot Areas.
(Output 4) The villagers' livelihood is improved (e.g. through group activities) mainly in the Pilot Areas.
(Output 5) Basic health situation and education environment are improved mainly in the Pilot Areas.
(4) Inputs

Japanese side :

Long-term Experts 10 Experts (302.93M/M) Equipment 25,037,000 Yen
Short-term Experts 1 Experts (1.19M/M) Local cost 679,996,000 Yen
Trainees received 5 Trainees

Myanmar side :
Counterparts (CPs) 19 CPs
Provision of office space Local Cost20,000,000 Kyat

2. Evaluation Team

Members of
Evaluation Satoshi HAGIWARA Team Leader
Team Hiroshi HIDA A Study Planning
Akira OGASAWARA Evaluation and Analysis  Consultant, VSOC Co., Ltd.
Satoshi HAGIWARA Team Leader
Hi oshi HIDAKA Study Planning
Period of | 2009 /2 /9 ~ 2010/2 /24 Type of Evaluation : Terminal Evaluation
Evaluation

3. Results of Evaluation

3-1. Measurement of Results

(1) Project Purpose

Project purpose 1 is achieved according to the following outcomes.

-Food self sufficiency rate has shown about 6 months per year on average according to monitoring by CP.
-After the distribution of malaria bed-nets. malaria-related mortality and infection rate is kept lower level in
all village tracts, compared to those in 2004. These tendencies can be identified as outcomes of emergency
support by the Project and the results of emergency support operation executed by other development
partners (WFP, AMDA, ADRA, CARE, etc.).

Project purpose 2 is almost achieved.

-"Good examples of successful experiences"” by the project activities are explained as following activities; 1)
improved farming system for cultivation of substitute and cash crops such as maize, rice, tea, buckwheat, and
walnut, 2) training and practicing bokashi and compost making, 3) practicing animal dispersal system, 4)
operating literacy class for out of school children, and 5) practicing school and community health.

-Expected successful experiences in FY 2009 have not been sufficiently accumulated.




(2) Output 1

Output 1 is achieved according to the following outcomes.

-Fertilizers and seeds distributed as emergency assistance contributed to increase in agriculture production of
the beneficiaries due to the improvement of accessibility to agricultural production materials.

-The distribution of malaria bed-nets contributed to preventing from massive prevalence of malaria after the
emergency support. There has been no massive infection/outbreak reported since distribution of malaria
bed-nets.

-Road renovation between Tarshwetan and Konkyan made human movement and transportation easier even
during rainy season. The renovation has positively facilitated the smooth activities/operations of not only the
Project (production of other outputs and achievement of the project purposes), but also development partners
(WFP and NGOs).

(3) Output 2

Output 2 is partly unachieved according to the following outcomes.

-Recommended variety of maize seed (QPM) was distributed to farmers in Taushwe, Manlow, Chuntai and
Shaukai village tracts and its distribution amount counted 678 kg from FY 2008 to FY 2009.

-Lowland rice "YJ-202" and upland rice “CNBR” and “WAB” have been identified as promising varieties
through experiment and delivered to farmers in Manlow, Minchen and Chuntai village tracts. Their
distribution amount counted 1,020 kg of lowland rice seeds and 526 kg of upland rice seeds in 2008 and
2009. Lowland rice variety “YJ-202” has been spread among farmers in Manlow village tract through
multiplication and distribution by farmers.

-A total of 2,100,000 tea seedlings were provided to farmers in mainly Minchuen and Chuntai village tracts
where a small number of tea seedlings were cultivated. Also, Sloping Agricultural Land Technology (SALT)
has been introduced and promoted. It is obvious that yield of cash crops (tea) may increase considerably due
to the introduction of dense planting. However, there is no sale amount data available at present since tea
trees are still under-growing stage.

-In Marlipyn village tract, buckwheat cultivation is continuously practiced mainly by, buckwheat cultivation
committee. Sales amount of buckwheat produced in Kokang to Shwe Yi Company counted 7.5 ton in 2008.
-Having the support from the Project and introduction of recommended varieties, yield of substitute crops is
expected to increase. Some model farmers have already shown 30% increase in lowland rice production.

-In FY 2009, buckwheat cultivation, technical advices for tea farmers and experimental demonstration in
Tarshwetan farm were remained unimplemented.

(4) Output 3

Output 3 is partly unachieved according to the following outcomes.

-More than 1,600 farmers from all of 18 village tracts received agriculture training from FY 2005 to FY
20009.

-More than 100 farmers out of 1,000 farmers who received bokasi training are continuously practicing bokshi
making from FY 2006 to FY 2009. Also, 54 farmers out of 133 farmers who have received compost training
from FY 2007 to FY 2009 are making compost.

-MAS project staffs can organize by themselves agricultural training on Bokashi and some useful techniques.
Also, their communication skills with farmers have been improved.

-In FY 2009, bokashi training, and demonstration in Nali farm and model farmers were remained
unimplemented.

(5) Output 4
Output 4 is partly unachieved according to the following outcomes.
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-More than 3 activity groups in each pilot area were organized and 29 activity groups in total have been
engaged with income generating activities such as animal dispersal through revolving system.

-Water supply facilities in 9 villages for 486 households constructed or renovated by the Project have
contributed to the improved life standard of the people.

-CP’s communication skills with villagers and vaccination skills for pig have been improved.

-In FY 2009, monitoring for animal dispersal through revolving system and 3 water supply facilities in
Taukshwe village tract were remained unimplemented.

(6) Output 5

Output 5 is partly unachieved according to the following outcomes.

-In total, about 4,200 school children have received health education by school teacher at 50 out of 60
schools in pilot areas. Children in 9 schools in pilot areas have secured access to sanitary school toilets
constructed by the Project.

-A total of 73 literacy classes have been held and operated in cooperation with literacy education committees
and 2,364 villagers have studied in 5 pilot village tracts.

-CP from MOH can promote and mange EPI program through experiencing project activities. CP from MOE
can promote and coordinate literacy education program.

-Awareness to cleanliness and sanitation has been raised among participants. Through the instruction by the
workshop participants to students, change of behavior, reduction of parasite and malaria infection among
students has been observed.

-In FY 2009, teacher training on literacy class and health education, 2 literacy classes in Lontan and
Minchuen village tracts, 1 school construction in Chuntai village tract, 1 school renovation in Shaukai
village tract, 13 school latrines in Lontan, Mincuhen and Chuntai village tracts were remained
unimplemented and implementation of EPI program in Lontan and Taukshwe village tracts is delayed.

3-2. Summary of Evaluation Results

(1) Relevance

The relevance of the Project is high according to the following outcomes.

-The Government of Myanmar promulgated “15 year-plan of opium poppy eradication" in 1999 and declared
to achieve the eradication of opium poppy cultivation by 2014. Therefore, the Project is consistent with the
policy of the Government of Myanmar.

-The Project is also in line with Japan’s Official Development Assistance (ODA) policy and JICA’s priority
area of assistance.

-The Project meets with the urgent needs of people in critical situation.

(2) Effectiveness

As described in “3-1. Measurement of Results, (1) Project Purpose” Project purpose 1 is achieved and
Project purpose 2 is almost achieved. Successful experiences have been accumulated in CPs although some
of project activities were not executed. the effectiveness of the Project is relatively high according to the
following outcomes.

-Remarkable number of malaria patients has not been reported after distribution of malaria bed-nets by the
Project. Distribution of fertilizers and crop seeds has improved productivity of farmland and contributed to
food security.

-The road renovation between Tarshwetan and Konkyan has contributed to better accessibility to markets,
public facilities and transportation of commodities even during the rainy season.

-Accumulation of successful “experiences” through self-reliant participation in the relevant stakeholders
(CPs, beneficiaries, etc.) has been observed through the project implementation.

-Effectiveness is influenced by the unsatisfactory achievement in FY 2009 due to the delay in some project
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activities.

(3) Efficiency

The efficiency of the Project is adequate according to the following outcomes.

-Road renovation work was executed jointly by local construction companies and beneficiaries. Local
technology, “manual stone pitching” was adopted with local materials utilized.

-Project activities start to contribute to the production of outputs; in particular, local committees such as
literacy committee, animal dispersal committee and buckwheat cultivation committee established at the
community level highly contribute to the achievement of outcomes. Also, each output starts to produce
outcomes gradually.

-Capacity of CPs has been strengthened in each activity. CPs in the agriculture, livelihood improvement,
health and education sections have been assigned with appropriate timing, although assignment of CP from
MOH was delayed.

-Efficiency of the Project has been negatively influenced by delay of activities in FY 2009.

(4) Impact

The impact of the Project is medium. The following concrete impacts in terms of technology and
organization are observed:

-The renovated road shortens traveling time between Laukai and Konkyan to about 2.5 hours from about 6
hours especially during rainy season. KSR1 constructed a feeder road of more than 5 km to Manlow under
their initiative. Maintenance has been properly carried out by KSR1 in cooperation with Natala.

-There is one village tract that has begun to demonstrate their ownership: Manlow village tract is in the stage
of multiplying and distributing rice seeds (YJ-202) on their own after receiving primary seeds from the
Project.

-A few of activity groups for income generating activities demonstrate sustainable efforts: 3 groups have
started to manage animal dispersal without financial assistance from the Project.

-No negative impact has been observed.

(5) Sustainability
The sustainability of the Project is medium. The sustainability in terms of organizational, financial and
technical aspects are shown in the following:

<Organizational Sustainability>

-Organizations including various kinds of beneficiary committees established by the Project are not mature
yet as independent organizations. Therefore, committees need to be supported by the Myanmar side
continuously.

-Rural health sub-centers (RHSC) supported by the Project in Lontan and Taukshwe village tracts have been
functionalized with initiative of MOH by assigning midwifes and provision of medicines, etc.

<Financial Sustainability>

-The Myanmar side has share local cost of 20,000,000 kyat only in FY 2005. The situation on budget
allocation from the Myanmar side for the future activities still remains to be uncertain.

<Technical Sustainability>

-CPs have upgraded various skills and techniques in the fields of farming system and extension, livelihood
improvement, health and education.

-Some farmers have started to practice methods acquired in the agricultural trainings (Bokashi, compost and
their utilization) by themselves. The number of practicing farmers is still limited.

-Most of the beneficiary committees in every sector have started to take their positive actions in their
activities.
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3-3-1. Factors that promoted realization of effects

(1) Factors Concerning to Planning

-As a result of adopting to selecting 6 pilot village tracts and pilot village tract development support as a
project approach, the Project has successfully benefited a wide range of beneficiaries.

(2) Factors Concerning to the Implementation Process

-Beneficiary committees have been indispensable to implementing community-level project activities. Most
of the beneficiary committees such as literacy committee, animal dispersal committee established by the
Project started to take their positive actions in their activities, even though they are immature in terms of
management and human resource.

3-3-2. Factors that impeded realization of effects

(1) Factors Concerning to Planning

-Nil

(2) Factors Concerning to the Implementation Process

-Due to the incident occurred in August 2008, some of the project activities were delayed, which has been an
inhibiting factor for the project implementation.

-Due to a lack of means of communication, unsecured access to main roads especially during the rainy
season, coverage areas by the Project has been limited to some extent.

-Low-literacy and a lack of awareness of farmers sometimes resulted to not executing monitoring activities
for the Project appropriately. The hardships/difficulties of obtaining data for sufficiently measuring project
outcomes have inhibited appropriate evaluation by the Team, which impeded implementing an appropriate
evaluation.

3-4. Conclusion

Through the active implementation by Japanese experts, CPs, project staffs and the concerned people by
now, the Project produced its outcomes at a certain level. However, the outcomes do not yet reach the full
achievement level since outcomes of some activities are not produced yet because of unimplemented
activities.

3-5. Recommendations

(1) Based on the results of the survey, the Team recommends that extension of the Project period for at least
one and half years should be considered in order to recover their delay. Activities which should be
implemented during the extension period as follows:

Output 2: buckwheat cultivation, technical advices for tea farmers and experimental demonstration in
Tarshwetan farm

Output 3: bokashi training, and demonstration in Nali farm and model farmers

Output 4: monitoring for animal dispersal through revolving system and 3 water supply facilities in
Taukshwe village tract

Output 5: teacher training on literacy class and health education, 2 literacy classes in Lontan and Minchuen
village tracts, 1 school construction in Chuntai village tract, 1 school renovation in Shaukai village tract, 13
school latrines in Lontan, Mincuhen and Chuntai village tracts, EPI program in Lontan and Taukshwe village
tracts

(2) In case of extension, assignment of the same CPs, and provision of office compound with multi-purpose
functions in Laukai are indispensable.

(3) Continuous monitoring and support by the Myanmar side to the constructed/renovated facilities by the
Project and the beneficiary committees organized by the Project is strongly advised for their sustainable use
and their sustainable activities.
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3-6. Lessons Learned

-In setting up numerical verification indicators described in PDM, accurate data collection through proper
means is indispensable. Therefore, when it is fond out that accurate data is not available and/or accessible,
numerical verification indicators should be reconsidered or preconditions on data quality and quantity should
be defined.

-In collection of data in the remote areas, special attention should be paid in that accurate data collection is
practically difficult. Therefore, more practical data collection methods should be discussed in the initial stage
of project implementation.

3-7. Follow-up Situation

Recommendations for assignment of the same CPs, and provision of office compound in Laukai were
provided. Both of Myanmar and Japanese’s sides are going to start to follow necessary procedures for the
extension of the project period.

(end)
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