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FEREE Td 5, MOHD20084F £ #H & 20094 FHEIZ L5 &, [k A0%, 200642252010
EFETICERTAREILV=T AMBEEETIFEER LTS ELTEY, 2 2104 TRk
REIKECGES A TWD

®2—1 FRERFFCEEIHIEEIL=_T7LERE

0
1990-1992 2000 2005 2008 20154 & °C
H A fE

THEORFRPE (SmILLL 45%

A Py (1990) 33.8% 25. 2% 20. 6% 22.5%
% AR AR 1 3R 58. 1 9 07 5 o 19
(%FHiA21000) (1990) ’

o R TF 38.0 23.0 15.0 15.5 6
(kFH A21000) 2 (1990) (2006)

AR TR 12.0 —
(ktHi41000) 2 o o (2004) o
PLPESR BE 200-249 o5 %0 759 5062
(efii4E1007) V (1990)

HIVA i 0.004% o o 0. 446%

(15-49 %) Y (1991) 0.273% 0.51% (2007)

Z U7 VR R . o)

‘i;;”;ﬁ%4‘ tggﬁ 0.38% 0.15% 0.11% 0.15%
(o]

i B e AR 0. 086% o 0.11% 0.12% 0
(%) V (1992) 0. 11% (2004) (2008) 0.07%

H 1) 2009FEARRMEL Ea— NS AREELAR— 2006, 2) HARLRMEEEA—LR—D
http://apps.who.int/whosis/data/Search.jsp. 3) [EHEBIFRFHE N M F L F—LX—T
http://www.undp.org.vn/mdgs/summary-achievements/
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A AMOHFEAT DELREEFEFF2007I2 LAVE, X M A0 FEHRBFIL, Mk, SPERHIER, 2
PERUE R/ ENL 2 DT\, FETERIZ, BEENEL. HIV/AIDS, iR DIEIZZ VN, 2007
EOEBERBRDEICIDBEE, WWERELD L, BEETIIMERIEREED2IROKI19% %
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H$ 5, FEERTIE, HRGEEDN20% % 5D, 5, THLRZEOMOIEOLEERKI19%
Tholz, 19964F L 2007TFDEFRFE L LT 5 & BYPEHEHR T L TnWa o0, Fix
WML TW5D, EHRMITELIEDC TNV DA, BHRESCEEREHRRES ML TR . EH
TG 1L e A A &SRR T B S M A L 7R BB © L BRI & BATE. EmE L ANEOKED

B 2> TV 5,

F2—-2 2007FDEELGBEREETE (H10HFA)

R BB R
Ve 3 Ve LA Lo
1 | Jh% 412. 24 1 | BEHENRAE 3.27
2 | APEEEEZ - SRR 367. 61 2 | HIV/AIDS 1.86
3 | AMERE IR - BMERIRAE SR 267.92 3 | Wik 1.79
4 | THUE - WHALARERYYE 262. 76 4 | 4PN H 1.45
5 | W& L E 244. 69 5 | DA% 0.99
6 | TANAPERL - A L A 1B 214. 95 6 | RiBdK 0.96
7 HE -+ THEBX 165. 66 7 | AL 0.93
8 | WL 163. 96 8 | i fiE 0.71
9 | BMERER AR R 142. 02 9 | MMz 0.71
10 | B 136. 09 10 | fEk% 0. 69
Hi# : Health Statistics Yearbook 2007
®£2—3 EERKRRSE (CD-10) [C# LI-2EKREE
2005 2007
] B 92 95 43 J8 FEE (%) | FETE (%) | BER (%) | FELE (%)
JEYRIE e OVE AR U 11.96 16.03 11.29 14.75
BT AEY 2.73 2.36 2.61 3.75
MR B OV i 0 9= B DN A BeAE o [ 0. 46 0. 66 0. 40 0.51
W, K48 L ORFHE B 1.35 0.78 1.32 0.48
Fawh J OMT8) o0 [ 0.78 0.19 0.77 0.16
IR R DR B 2.91 2.31 2. 64 1.13
B K O R s D5 & 2. 69 0.06 2.16 0. 00
HR O EOHEE 0.82 0.02 0.91 0.81
TR 2 R DR B 6. 77 20. 68 7.45 19. 69
IR, s R 0D P R 21.13 12.18 18. 54 10. 01
THAL#R R DR R 9.31 4.39 8.88 4.99
B2 R K OV T R o0 7% F8 1.24 0.11 1. 30 0.11
B B OB T LA oD 92 KR 2. 99 0.08 3.19 0.13
PR A B SR D IR HR 4.67 1.20 4,02 1.76
TEIR. 0 M ONPERR 12. 58 0.49 13. 04 0.65
JEPEHC A LT e 1.15 11.06 15.2 10. 61
HREFR., ERLOY (R EE 0.26 2. 04 0.25 1.76
FEDR B R OV R R TR L - B RAT R T 1.30 3.01 1.39 4.16
MIZ I NRNE O
B, PELOZDOMOIK D FEE 8.29 15. 86 9.42 18. 89
K OSE T DAMK D 8 4. 04 15. 86 3.45 5. 56

Hi# : Health Statistics Yearbook 2007
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NN FAORBERMBUX, B PR, BERR, ODAZ E W S0z L » Tk SN S
ZaEETH D (X2 — 258, ENKRAEFE (GDP) 2T 2REZHIZ5~6% THY ., i
EEMZRT TWD, ZNEMOMK - FErfGE & kT 5 &0 N b A ORES TR
Wy L L, IR I T 2 AR AETMH~O LM E R D & XN T AEF30% LTIz,
AV RRTT D46%, v~ b —T D44% 72 EL_RTIRWZ ERbobd, 1 ANE7m ORES
HE. 20004ED282K K26 . 20064F 1213462k RALIZHI N L TV 52,

B P R DR S O EI A 1L, 5.3% (20034E) 7256.2% (20064E) (2 EH- LT3,
EARES K T 2 BUF OB EIZ OV TH, 29.8% (20034) 75 31.1% (20064) (& k
HLTW5S,

faEiogy 2.3%

Hi8l : Joint Annual Health Review 2007
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ITAFEOHSRFERE L, BERERY—ECRAOIKICE D, 2EICHREER A I3 T 2 ER
WEESTND, RBERSBEOAMEBERIL, EERHEE L TRBEIN TS, XM T A
X, MOH, EEEHERE, —EM KT —7 R A NN—Lto TWHRE NS~ — v T T —
THHY . EMIICEGEREELTWD, 2D A—TT, mm&#%@&Aﬂ%@v31~
(Joint Annual Health Review) &9 S&EEAMER L, PRAEEER 55 O BUR 8T & B EFRE
mméﬁofwéoﬁ@ﬁﬁﬁ@mﬁﬁﬁ&ofméﬂ\%wEEi%@E%AMﬂT—v&
LTHY EFbhnTnd,
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2 T20104E IS BT 7o fRIE S 2T MR D~ A X —T T 0 (20200E~DEE) | #REL, £DOH

3 Joint Annual Health Review 2007



TEREMEFEERO BIEMEA2RE LTz, 20206 F Tz, EMi%Z%Ez A0 1 TANTZD 7T ANETHD
ELEEMEFEEEZAND L TAYTZV2ANICT DI ERET TS, 20074 O LREHFHT X
AUE, ERBUIAD 1T GAYETZ06.45 AN TH Y, MOBAFE LEE AT HEVETIZ RV,
LML, EFEEFEEORBEITHIRIC LY REERY | EEREEFEEFE OB ZNRE L 72> T
Wh, EFEEFEFLOREFEEIEIAD 1 NS 0329 NEH, AL 7 & b Tid A f
1 HANBTZ021~25 NIT e EFE D, HHHICEREFEEZNEFT L, 77 8 20E N LFE#E 2
EVTHEXI BN AR E LTV 5,

£2—4 AO1AANHL-YOEREEES 1993~2007F

1993 2002 2005 2007

EAiE (FAD1T7) 4. 209 5. 609 6. 03¥ 6. 45V
(2006)

EiERD (FAD 1) 6. 20% 5. 80 6. 302 7.18Y

EEMEESE (FAD1H) 28.10% — 23.20% 32.90%
(1996) (2006)

Hil 1) Health Statistics Yearbook 2007, 2) Vietnam Heath Report 2006, 3) Joint Annual Health Review 2009, p51
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RTOBEBREN, EFEEFEOEEAKOREICH T, BEMIIE, FHEICKT DB E
DFALRWHE = — X2 d > TeHE D F, BRIEOWERE | MHEOBEOLEN LI L)
R < Mo,

2—2—2 REEFEAMOBEICHT D K —CBUF O R FH A
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MINUTES OF MEETING
BETWEEN THE PREPARATORY STUDY TEAM
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE SOCIALIST REPUBLIC OF VIETNAM
ON THE PROJECT FOR IMPROVEMENT OF TIHE QUALITY OF HUMAN RESOURCES
IN THE MEDICAL SERVICES SYSTEM

The preparatory study team (hereinafter referred to as “the Team™) organized by the Japan
International Cooperation Agency (JICA), headed by Mr. Yasuhiro Tojo, conducted the study from
August 17, 2009 to August 28, 2009 for the purpose of clarifying the frameworlk of the “Project for
Improvement of the Quality of MHuman Resources in the Medical Services System” (hereinafter

referred to as “the Project”) in the Socialist Republic of Vietnam.
During the study, the Team and Vietnamess authorities concerned had 2 series of discussions

with respect to desirable measures to be taken by both Governments for the successful implementation

ot the Project.
As a result of the discussiors, the Team and the Vietnamese authorities concerned agreed to

recominend to the respective Governments the matters in the document attached hereto.

Hanoi, August 28, 2009

Sz e

Mr. Yasuhiro Tojo oy Ngoc Kinh, MD, PhD Tran Thi Giang Huong, MD, PhD
L.eader, Preparatory Study Team Pirector General Director Genetal

Japan International Cooperation  Medical Service Administration Intarnational Cooperation Department
Agency Ministey of Health Ministry of Heaith

Japan Socialist Republic of Vietnain Secialist Republic of Vietam
Nguyen Quoc A_ph, MD, PD Assoc. Prof, But Duc Phu, MDD, PRD  Nguyen Truong Son, MD, PhD
Director Director Director

Bach Mai Hospi tal Hue Central Hospital Cho Ray Hospital

Ministey of Health Ministry of Health Ministry of Health

Soctalist Republ i of Vietnam Socialist Republic of Vietnam Socialist Republic of Vietnam



THE ATTACHED DOCUMENT

1, TENTATIVE FRAMEWORK OF THE PROJECT
(1) Title of the Project:
The Project for Improvement of the Quality of Human Resources in the
Medical Services System
(2) Duration of the Project:
5 years
(3) Master Plan of the Project:
1) Qverall Goal:
The quality of health care services in Vietnam is improved by improving the
quality of human resources in the medical services system.

2} Project Putpose:
Human resources development policies and strategies are developed in the

raedical services system and put in place by the Ministry of Health (MOH) and
three core hospitals, the other hospitals of MOH and provincial hospitals.
2) Outputs:

1. The master plan and regulations for human resources development in the
medical services system are revised/ developed.

2. Training curricula and materials are standardized and used by Center for
Capacity Building of Medical Service Management of Medical Service
Adiministration (MSA) asd Direction Office of Healthcare Activities
(DOHA) - Training centers at tiiree core hospitals, the other central hospitals
of MIOH and provincial hospitals.

3. Training systems are strengthened and well operated at Center for Capacity
Building of Medical Service Management, three core hospitals, the other
hospitals of MOH and provingial hospitals.

4. Mechanisms for monitoring and evalvation of the quality of training for
human resources in the medical services system are developed and applied
nationwide.

4) Activities:
I-1. To conduct surveys in order to assess the current situation of human
resources development and training needs in the medical services system.
1-2. To review and revise the master plan for human resources development in
the medical services system.
1-3. To review and revise the regulations and mechanisms for human resources

R S



development in the medical services system.

2-1. To review and revise the training curricula and teaching materials with an
emphasis on retraining for human resources in the medical services

systent.
2-2, To develop standard curricula and teaching materials and submit to

authorities for approval.

3-1. To strengthen the function of Center for Capacity Building of Medical
Service Management of MSA and DOHA -Training Center at three core
hospitals, the other hospitals of MOH and provincial hospitals.

3-2. To improve capacity of trainers and training management staff.

3-3. To conduet fraining activities, e.g. essential fields, training for newly
graduates and the other training courses, in Center for Capacity Building of
Medical Service Managément of MSA, three core hospitals, the other
hospitals of MOH and provincial hospitals for human resources in the

medical services system.

4-1. To develop a plan for monitoring and evaluation by Center for Capacity
Building of Medical Service Management of MSA in collaboration with
three core hospitals, the other hospitals of MOH and provincial hospitals.

4-2. To develop/ improve standard monitoring and evaluation tools.

4-3. To conduct monitoring and evaluation regularly in MQOH, three core
hospitals, the other hospitals of MOH and provincial hospitals.

2. ROLES AND RESPONSIBILITIES OF THE RELATED ORGANIZATIONS
The Ministry of Health and three core hospitals shall be responsible for
administration, management and implementation of the Project. The detailed roles
and responsibilities of each organization shall be agreed upon by the Ministry of
Health, three core hospitals and JICA after further discussion among the parties.

3. MEASURES TO BE TAKEN FOR THE PROJECT
(1) Measures to be taken by JICA
1)} To dispatch Japanese experts
2) To train Vietnamese personnel in Japan
3) To bear part of the cost for related activities for the project



4) To provide necessary equipment for the Project
(2) Measures to be taken by the Vietnamese side

1} To assign counterpart personnel

2) To provide offices and other necessary facilities for the Japanese experts

3) To bear the running expenses such as electricity, water and gas necessary
for the implemenl"ation of the Project

4) To bear pact of the cost for the training activities (e.g.: lecturer’s fee for
counterpatts / to be borne by three core hospitals)

5) To take other necessary measutes to ensure the self-reliant efforts during

and after the Project

4. MONITORING AND EVALUATION
The Project is subject to monitoring and evaluation during the implernentation of the
Project at the expense of JICA. The monitoring and evaluation are to be conducted
according to the following five criteria;

1) Relevance: The degree to which the Overall goal and the Project purpose are
in accordance with the needs and priorities of beneficiaries and the policies
of the partner countries and donors at the evaluation stage,

2) Effectiveness: The degree to which the Project achieved its objectives or
appears lilely to do so.

3) Efficiency: The productivity in project implementation. The extent to which
inputs converted into the Outputs.

4) Impact: The effects produced by a development intervention, including
intended and unintended, positive and negative, direct and indirect effects.

5) Sustainability: The durability of the benefits and development effects to be
produced by the Prgject after its completion.

Annex: Project Design Matrix (PDM} (Draft)
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RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE SOCIALIST REPUBLIC OF VIET NAM
ON JAPANESE TECHNICAL COOPERATION PROJECT
FOR
IMPROVEMENT OF THE QUALITY OF HUMAN RESOURCES IN THE MEDICAL
SERVICES SYSTEM

In response to the request of the Government of Viet Nam, the Government of Japan has decided
to cooperate Japan-Viet Nam Technical Cooperation Project for Improvement of the quality of human
resources in the medical services system (hereinafter referred to as “the Project™) in accordance with
the provisions of the Agreement on Technical Cooperation between the Government of Japan and the
Govemment of Viet Nam, signed on October 20%, 1998 (hereinafier referred to as “the Agreement™).

Accordingly, Japan International Cooperation Agency (hereinafier referred as to “JICA”), the
official agency responsible for the implementation of the technical cooperation project of the
Government of Japan, will cooperate with the authorities concerned of the Government of Viet Nam in
implementing the Project.

JICA and the anthorities concerned of the Government of Vietnam had a series of discussions on
the framework of the Project. As a result of the discussions, JICA and the authorities concerned agreed
on the mafters referred to in the document attached hereto,

Hanoi, May 31%, 2010

P

Dr. Luong Ngoc Khue

Mr. Motonori ‘Tsuno

Chief Representative Director General

Viet Nam Office Medical Service Administration

Japan International Cooperation Agency Ministry of Health

Y/ /""‘/
Dr. Nguyen Guoc Anh Dr. ﬁui Duc Phu Dr. Nguyen Truong Son
Director Director Director
Bach Mai Hospital Hue Central Hospital Cho Ray Hospital
Ministry of Health Ministry of Health Ministry of Health
Witness

BTN, W
Mr. Nguyen Xuan Tien Dr. Tran Thi Giang Huong
Deputy Directar General Director General
Foreign Economic Relations Department International Cooperation Departimerit
Ministry of Planning and Investment Ministry of Health



THE ATTACHED DOCUMENT

L COOPERATION BETWEEN JICA AND VIETNAMESE GOVERNMENT
1. The Government of Socialist Republic of Viet Nam will implement the Project in

cooperation with JICA.
2. The Project will be implemented in accordance with the Master Plan given in ANNEX I.

H. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of Article I1I
of the Agreement, JICA, as the executing égency for technical cooperation by the
Govemnment of Japan, will take, at its own expenses, the following measures according to the

normal procedures of its technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA. will provide the services of Japanese experts as listed in ANNEX II. The provision

of Article IIT of the Agreement will be applied to the above mentioned experts.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafier referred to
as “the Equipment”} necessary for the implementation of the Project as listed in ANNEX
II. The provision of Article VIII of the Agreement will be applied to the Equipment.

3. TRAINING OF VIETNAMESE PERSONNEL IN JAPAN

JICA. will receive the Vietnamese personnel connected with the Project for training in

Japan.

118 MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE SOCIALIST

REPUBLIC OF VIETNAM
1. The Government of the Socialist Republic of Vietnam will take necessary measures
to ensure that the self-reliant operation of the Project will be sustained during and after the

period of Japanese technical cooperation, through full and active involvement in the Project

by all related authorities, beneficiary groups and institutions. %‘/

2. The Government of the Socialist Republic of Vietnam will ensure that the technologies
and knowledge acquired by the Vietnamese nationals as a result of the Japanese technical

o gy



cooperation will contribute to the economic and social development of the Socialist Republic

of Vietnam.

3. In accordance with the provisions of Asticle VI of the Agreement, the Government of the
Socialist Republic of Vietnam will grant in the Socialist Republic of Vietnam privileges,
exemptions and benefits to the Japanese experts referred to in II-1 above and their families.

4, In accordance with the provisions of Article VIII of the Agreement, the Government of the
Socialist Republic of Vietnam will take the measures necessary to receive and use the
Equipment provided by JICA under II-2 above and equipment, machinery and materials

carried in by the Japanese experts referred to in IT-1 above.

5. The Government of the Socialist Republic of Vietnam will take necessary measures to
ensure that the knowledge and experience acquired by the Vietnamese personnel from

technical training in Japan will be utilized effectively in the implementation of the Project.

6. In accordance with the provision of Article V- (b) of the Agreement, the Government of the
Socialist Republic of Vietnam will provide the services of Vietnamese counterpart personnel

and administrative personnel as listed in Annex I'V.

7. In accordance with the provision of Article V- (a) of the Agreement, the Government of the
Socialist Republic of Vietnam will provide the buildings and facilities as listed in Annex V.

8. In accordance with the laws and regulations in force in the Socialist Republic of Vietnam,
the Government of the Socialist Republic of Viemam will take necessary measures to supply
or replace at its own expense rachinery, equipment, instruments, vehicles, tools, spare parts
and any other materials necessary for the implementation of the Project other than the
Equipment provided by JICA under II-2 above,

9. In accordance with the laws and regulations in force in the Socialist Republic of Vietnam,

the Government of the Socialist Republic of Vietnam will take necessary measures to meet

IV. - ADMINISTRATION OF THE PROJECT %
1. Director General of Medical Service Administration, as the Project Director, will bear

N o gy B

the running expenses necessary for the implementation of the Project.



overall responsibility for the administration and implementation of the Project.

2. Depu;cy Director General of Medical Service Administration, as the Project Manager, will
be responsible for the managerial and technical matters of the Project.

3. Directors of Bach Mai Hospital, Hue Central Hospital and Cho Ray Hospital, as the Heads
of Project Implementing Committees, are responsible for implementing activities at each
hospital.

4. The Japanese expert of Chief Advisor will provide necessary recommendations and advice
to the Project Director and the Project Manager on any matters pertaining to the
implementation of the Project.

5. The Japanese experts will also give necessary technical guidance and advice to
Vietnamese counterpart personnei on technical matters pertaining to the implementation
of the Project.

6. For the effective and successful implementation of technical cooperation for the Project, a

Joint Coordinating Committee will be established whose functions and composition are
deseribed in ANNEX VI,

V. JOINT EVALUATION
Evaluation of the Project will be conducted joinily by JICA and Vietnamese authorities
concerned, at the middle and during the last six months of the cooperation term in order to

examine the level of achievement.

VL CLAIMS AGAISNT JAPANESE EXPERTS

In accordance with the provision of Article VII of the Agreement, the Government of Viet
Nam undertakes to bear claims, if any arises, against the Japanese experts engaged in
technical cooperation for the Project resulting from, occurring in the course of, or otherwise
connected with the discharge of their official functions in Viet Nam except for those arising

from the willful misconduct or gross negligence of the Japanese expetts.

VI. MUTUAL CONSULTATION
There will be mutual consultation between JICA and Vietnamese Government on any major

issues arising from, or in connection with this attached document.
VIII. MEASURES TO PROMOTE UNDERSTANDING AND SUPPORT FOR THE

PROJECT
For the purpose of promoting support for the Project among the people of Viet Nam, the

S G A



Government of Viet Nam will take appropriate measures to make the Project widely known to

the people of Viet Nam.

IX. TERM OF COOPERATION
The duration of the technical cooperation for the Project under this attached document will be

five (5) years from the arrival date of Chief Advisor of JICA expert.

ANNEX] MASTERPLAN

ANNEXII LIST OF JAPANESE EXPERTS

ANNEX Il LIST OF EQUIPMENT |

ANNEX IV LIST OF VIETNAMESE COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEXV LIST OF FACILITIES

ANNEX VI JOINT COORDINATING COMMITTEE



ANNEX I: MASTER PLAN

1. Project Title
Project for Improvement of the Quality of Human Resources in the Medical Services System

2. Objeciive of the Project
(1) Overall Goal
The quality of health care services in the medical services systems in Vietnam is improved.

(2)Project Purpose ,

Human resources development activities are implemented by the Ministry of Health (MOH)
and three core hospitals*’, the other hospitals of MOH and provincial hospitals based on
human resources development policies and stratégies in the medical services system
developed by MOH.

3. Outputs of the Project ,
(1) The master plan and regulations for human resources development in the medical services

system are revised/ developed
(2) Training curricula and materials are standardized and used by Training Center of MSA*?
and DOHA*® - Training centers at three core hospitals, the other central hospitals of MOH

and provineial hospitals

(3) Training systems are strengthened and well operated at Training Center of MSA, three
core hospitals, the other hospitals of MOH and provincial hospitals

(4) Mechanisms for monitoring and evaluation of the quality of training for human resources

in the medical services system are developed and applied nationwide

4. Activities of the Project
1.1 To conduct surveys in order to assess the current situation of human resouzces

development and training needs in the medical services system

1.2 To review and revise the master plan for human resources development in the medical

services system
1.3 To review and revise the regulations and mechanisms for human resources development in

the medical services system

2.1 To review and revise the training curricula and teaching materials with an jnphasm on
Ao M



retraining for human resources in the medical services system
2.2 To develop standard curricula and teaching materials

3.1 To strengthen the function of Training Center of MSA and DOHA, -Training Center at
three core hospitals, the other hospitals of MOH and provincial hospitals

3.2 To improve capacity of trainers and training management staff

3.3 To conduct training activities, e.g. essential fields**, training for newly graduates and
other training courses, in Training Center of MSA, three core hospitals, the other hospitals of

MOH and provincial hospitals for human resources in the medical services system

4.1 To develop a plan for monitoring and evaluation by Training Center of MSA in
collaboration with three core hospitals, the other hospitals of MOH and provincial hospitals
4.2 To develop/ improve standard monitoring and evaluation tools

4.3 To conduct monitoring and evaluation regulatly in MOH, three core hospitals, the other
hospitals of MOH and provineial hospitals

Note: In case that the Master Plan should be changed due to the changes of the
situations/environment of the Project, both Governments will agree upon and confirm the

necessary changes by exchanging Minutes of Meetings.

*1 : Three cove hospitals: Bach Mai Hospital, Hue Central Hospital and Cho Ray Hospital
*2 : Training Center of MSA: Center for Capacity Building of Medical Service Management,
Medical Service Administration, Ministry of Health

*3 : DOHA: Direction Office for Healthcare Activities

*4 : Essential flelds: Conmmon or cross sectional training (e.g: hospital management, training
management, nosocomial infection control, medical safety, improvement of patient care (total

care), emergency medical services, referral system, nursing management, etc)

A S o



ANNEX II: LIST OF JAPANESE EXPERTS

1.

Long term expert

(1) Chief Advisor

(2) Training management/Nursing management
(3) Project coordinator/Training management

(4} Training management

Short term experts
(1) TOT workshop
(2) Hospital management
(3) Essential fields



ANNEX II: LIST OF EQUIPMENT

1. Equipment for training activities

2. Equipment for other related fields mutually agreed upon as necessary



ANNEX IV: LIST OF VIETNAMESE COUNTERPART AND ADMINISTRATIVE
PERSONNEL

4.
3.1

32

33

34

Project Director is Director General of Medical Service Administration
Project Manager is Deputy Director General of Medical Service Administration
Directors of three core hospitals are Heads of Project Implementing Committees at gach
hospital
Counterpart organizations
Ministry of Health
- Center for Capacity Building of Medical Service Management of Medical
Service Administration
- Department of Science and Training
- Depariment of International Cooperation
- Department of Legisiation
- Department of Planning and Finance
Three Core Hospitals
- Board of Directors
- Training - DOHA Center
- Nursing Service Department
- Related Departments
Other Hospitals of MOH
'~ - Board of Directors
- Training - DOHA Center
- Nursing Service Department
- Related Departments
Provincial Hospitals
- Board of Directors
- DOHA/ General Planning Department
~  Nursing Service Department

- Related Departments

10 ‘ /A"““
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ANNEX V: LIST OF FACILITIES
The following facilities will be prepared by the Government of Viet Nam for the Project

implementation.
(1) Sufficient space for the implementation of the Project
(2) Office and other necessary facilities for the Japanese experts
(3) Facilities such as electricity, gas, water, sewage systems, telephones and furniture
necessary for the activities of the Project
{4) Other facilities mutually agreed upon as necessary

W
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ANNEX VI: JOINT COORDINATING COMMITTEE

1. Functions
The Joint Coordinating Committee shall:
(1)  Formulate an annual work plan for the Project based on the Plan of Operations within
the framework of R/D.
(2)  Monitor and evaluate the progress of the Project and the results of the annual work
plan.
(3)  Discuss and advise major issues that arise during the implementation period of the
Project.
(4) Make other interventions as needed during the project period.

2. Composition

The Joint Coordinating Cormmittee will be composed of the following members:
(1) Chairperson: Director General of Medical Service Administration

{2) Members

* Vietnamese side
» Representative, Department of Science and Training, Ministry of Health -

« Representative, Department of International Cooperation, Ministry of Health
= Representative, Department of Legislation, Ministry of Health
- Representative, Department of Planning and Finance, Ministry of Health
+ Representative of Board of Directors of three core hospitals
* Japanese side
» Chief Advisor
« Other experts mutually agreed on
+ Chief Representative, JICA Viet Nam Office;
« Personnel fo be dispatched by JICA, if necessary.
* Observer
« Representative of the Embassy of Japan
+ Other personnel invited by the Chairperson
Note: Chairperson of the Joint Coordinating Committee can invite any relevant person to

discuss-specific issues.
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MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES. CONCERNED OF THE GOVERNMENT OF _
THE SOCIALIST REPUBLIC OF VIET NAM
ON JAPANESE TECHNICAL COOPERATION PROJECT
FOR
IMPROVEMENT OF THE QUALITY OF HUMAN RESOURCES IN THE MEDICAL
SERVICES SYSTEM

The Japan International Cooperation Agency (hereinafter referred to as “JICA®) and
authorities concemed of the Government of Vietnam (hereinafter referred to as “Vietnaniese side”) had
a series of meetings for the purpose of working out the defails of the Technical Cooperation Project for
Improvement of the Quality of Human Resources in the Medical Services System (hereinafter referred
to as “the Project™). '

As a result of the discussions, both sides agreed upon the matters in the document attached
hereto. This document is related to the Record of Discussions of the Project.

Hanoi, May 31¥, 2010

///://%’Z/

Dr. Luong Ngoc Khue

Mr. Motoneri Tsuno

Chief Representative Director General

Viet Nam Office Medical Service Administration

Japan International Cooperation Agency Ministry of Health
Dr. Nguyen Quoc Anh Dr. Bui Buc Phn Dr. Nguyen Truong Scn
Director Director Director
Bach Mai Hospital Hue Central Hospital Cho Ray Hospital
Ministry of Health Ministry of Health Ministry of Health

Witness

Huglie, ]

Mr. Nguyen Xuvan Tien Dr. Tran Thi Gjang Huong

Deputy Director General Director General

Foreign Economic Relations Department International Cooperation Department
Ministry of Planning and Investment Ministry of Health



THE ATTACHED DOCUMENT

1. PROJECT DESIGN MATRIX

The Project Design Matrix (hereinafier related as “PDM™) was elaborated through
discussion by JICA and the Vietnamese authorities concerned. Both sides agreed to
recognize PDM as the implementation tool for project management, and the basis of
monitoring and evaluation of the Project. The PDM will be utilized by both sides
throughout the implementation of the Project. The PDM is shown in Annex I.

The PDM is subject to change within the framework of the Record of Discussions
when necessity arises in the course of implementation of the Project by mutual consent.

2. PLAN OF OPERATIONS

The Plan of Operations (hereinafter referred to as “PO™) has been formulated
according to the Record of Discussions, on condition that the necessary budget will be
allocated for the implementation of the Project by both sides. The PO consists of a
timetable, planned input of the Project. The schedule is subject to change within the
scope of the Record of Discussions when necessity arises in the course of
implementation of the Project. The PO is shown in Annex IL

3. MEASURES TO BE TAKEN FOR THE SMOOTH IMPLEMENTATION OF
THE PROJECT

(1) For the smooth implementation of the project, both Vietnamese and Japanese side
will elaborate to create common recognition and understanding at any occasions
with mutual respect. The Director General of Medical Service Administration
(hereinafter referred to as “MSA™) will be responsible for assuring that Vietmamese
Counterparts fully understand the result of agteement.

(2) Regarding the usage of the budget borne by JICA, Vietnamese side will strictly
follow the regulation of JICA. Allowances for the staff of the counterpart
organization will be strictly managed.

(3) Both the Vietnamese and Japanese side will elaborate to follow the designated
timeline for the smooth implementation of the project.

(4) The Vietnamese authorities shall allocate necessary human resources and budget for
the effective implementation of the Project.

4. THE IMPLEMENTATION STRUCTURE OF THE PROJECT
L
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(1) The Joint Coordinating Committee shall be established in accordance with Annex VI

of the Record of Discussions.
(2) Both the Viemamese and Japanese side has confirmed the implementation structure

of the project as attached in Annex III.

5. OTHERS
(1) Payment criteria for the project activities are to be developed in accordance with

relevant regulations of the Government of Vietnam and JICA.
(2) The documents submitted to the Japanese Experts should accompany English

translation.
Anmnex It PDM
Annex II: PO
Annex II1: Implementation Structure of the Project
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Annex Ill. IMPLEMENTATION STRUCTURE OF THE PROJECT

Ministry of ollaboration |  Ministry of Callaboration JICA HD
Fiveaat. Health "~/ JICA Vietnam

Budget Allocation

Budget Allocation

Reporiing

Monitoring / Supervisio

Medical Service
Administration
Three core hospitals

Reporting

Project Director

Director General of MSA
Project Manager
Deputy Director General of MSA

Heads of Project Implementing Committees
Directors of three core hospitals

Viethamese counterparts

MSA

DOHA - Training Centers
Nursing Service Departments
Related Departments of
three core hospitals,
other hospitals of MOH and
provincial hospitals

H
H

Jgjsuel) [eoluyos) ‘UojrIoqe|joD)

Monitoring / Supervision

\/

Japanese experts

Long term experts
Chief Advisor
Training management/Nursing
management

Project coordinator/Training
management

Training management

Short tem experts
TOT workshop
Hospital management

Essential fields

7y %W&t






	表紙
	序文
	目次
	地図
	写真
	略語表
	事業事前評価表
	第１章　詳細計画策定調査の概要
	１－１ 調査団派遣の経緯と目的
	１－２ 調査団の構成
	１－３ 調査日程
	１－４ 主要面談者（第一回目・第二回目調査共通）

	第２章　プロジェクトの背景と解決されるべき課題
	２－１ ベトナムにおける保健医療セクターの現状
	２－２ ベトナムにおける保健医療人材の現状と課題
	２－３ 日本のODAのベトナムに対する援助重点分野
	２－４ 日本の援助の比較優位性

	第３章　プロジェクトの基本計画
	３－１ プロジェクトの枠組み
	３－２ プロジェクトの受益者
	３－３ プロジェクト目標
	３－４ 上位目標
	３－５ アウトプット及び活動
	３－６ 投 入
	３－７ 外部条件
	３－８ 実施体制

	第４章　事前評価結果
	４－１ 妥当性
	４－２ 有効性
	４－３ 効率性
	４－４ インパクト
	４－５ 自立発展性
	４－６ その他留意事項

	付属資料
	１．詳細計画策定調査に係るM/M
	２．プロジェクト実施に係るR/D及びM/M（添付資料含む）




