ANNEX 1 CDC Organization Chart

CDC (Council for the Development of Cambodia)

Chairman {Total: 23 merrbers)
| Sarsdech Hun Sen, Prime Minster’)

HE Keal Chhon, Deputy Prime Minister, HE Cram Prasidh, Senior Ministar, Minister|
Minister of Economy and Finance (Fird VC)* o Cammaros (Second V.C,

HE Sun Charthol, Seror Minister in charge '
of Special Missicns (V.C J* [P i il

17 mambers from relaled HE Sok Chervda
ministries and arganization {Secrelary General of the CDC)*

General Secretariat of COC SEZ Trouhle
HE. Chhierg Yanara (Deputy S.G.)° — Shooting
HE Suon Sitthy (Deputy S.G)* Cormemitiee
- Legal sffairs and disp te resolution Dept.
- Persormel Depl.
(Total. eround 50 stall) (Total: ayound €0 stall) - Ferarce and Adiministration Degt.
CRDB [T CSEZR
{Cambodan Rehabiiitation ang (Carrbodian tnvestment Board) {Cambodian Special Economic Zone
Developrmant Board) HE. Suon Sithy (Secretary General)® Board)
HE. Chhieng Yanaa (Secretary HE. Duy Thouv (Deputy S.G ) HE. Sok Chenda (Searetary General)*
Genord)” H.E. An Sophannara (Deputy S.G) HE. Chen Withy (Deputy S G
HE Leaph Vannden (Depety 5.6)
HE. Rith Wathy (Depaty S G)
Pulicy and Developmen! Assistance Public Relation and lvestment
|| tnfarmation and Do icn Degl. | Projaci Evaluation and incentives
Blateral Ald Management, Asta Pacific =
and Ocearia Degt. ™_Enviorment Assessment Dept. |
—l Bialersl Aid Marageen, EU and —{_tréwr-ministarial Coordrution Dept. |
5 Noe  * shows @ mamber of the Bxecutive
|WMMU@& | | SrasgcPawingDept | i b iy

| Mhmmm:mgm} ﬁmnmml operation of COC (8 mesrbers).

Partnership and Hammonization of
Caoperation Depl.
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ANNEX 3 Plan of Operation (PQ) (Tentative) Version |

vear 129] 2011 { 2012 | 2013
Outputs and Activities JFY2010 JFY2011 JFY2012

Month[ 12 [1 ]2 3TaTsTe 78] oNne[naz[1]2]3[a] 5] 67 8] e[o[n[1z] 1] 2] 3
Output 1. CDC's services to provide necessary information/ data for investors will be upgraded., (Actions 1, 2 and 4*)

1-1. [Website) (Action 2*) Strengthening CDC's capacity to update the website regularly and continuously

1i) Collecting necessary mformation/data for investors on a
rouline basts by CDC

nt) Deciding website framework and modifymg details of

1) Formulating implementanion plan and workflow by CDC in
order to update the website

contents periodically by CDC H T n
) Prepanng manual of updating of website by CDC [ — =
v} Monttonng and evaluating achievements of the

implementation plan H H

1-2. [Investment guidebook] (Action 1*) Enhancing CDC's capacity to update Investment Guidebook

1) Formulatung implementation plan by CDC 10 update M
Invesiment Guidebook

1} Collecting necessary informauon‘data on a routine basis by

1ii) Deciding gudebook {ramework and revising details of
contents penodically by CDC

1v) Preparing manuals of Investment Guidebook by CDC #

v) Monitonng and evaluating achievements of the
implementation plan

1-3. [Library Service] (Action 4*) Developing CDC’s capacity 1o serve and manage library scrvice

1) Formulating implementation plan by CDC to provide library
service

n} ldentifying, collecting and sorting 1ems to be provided by the
hbrary service by CDC

1ii} Accumulating and shanng the record of inquiries within
CDC, and analyzing the trend of inquines

1v) Prepanng manual of hibrary service by CDC

v) Maintaining and upgrading hbrary service continuously by
CDC

implementation plan

v1} Monilonng and evaluating achievements of the +

Output 2. CDC's PR activities, consultation services and policy advocacy will be upgraded. (Actions S, 6, 8 and 11*)

2-1. [Seminar Managemeni] (Action 6*) Upgrading CDC's capacity to manage investment promotion (PR) seminars

1} Formulating implementation plan by CDC to manage
nvesiment seminars

n) Analyzing investment trends and diversifying the 1target

regions and industnal sectors of seminars

n1) Organuzing and implementing investment promolion | I
serminars by CDC 1n and out of Cambodia —— [——

1v) Monitoning and evalualing achievements ol the
implementation plan T H

2-2. |Reception Funciion] (Action 8*) Strengthening CDC's capacity to perform a useful reception function for investors ai the CDC office

1) Formulating implementation plan of work and service
contents 1o be provided al the reception (including consultation
|service irmming for the stalf) by CDC

11) Preparing information/data necessary by CDC for
consullation services

1ii) Preparing manual of reception function by CDC

iv) Maneging and upgrading the reception function continuously
by CDC

ymplementation plan

v} Momtonng and evaluaiing achievements of the | l




Quiputs and Activities Vear

2010

2011

2012

] 2013

JFY2010

JFY2011

JFY2012

Month

21234 sTe[ 78] oiopif2[1]2]3

4a]s]6[7]8[oNieftifiz[1T2T3

2-3. |[Country Desk] (Action 5*) Strengthening CDC's capaci

ty to organize couniry desk (to begin with Japan Desk)

1) 1denufying purpose, role and function of country desk

n) Deciding the required role cntena of staff and preparing
human resource developient plan

n1) Starting operations of the Japan Desk as a pilot

iv) Developing visual (ool for investment promotion

]
=]
—

2-4. |Policy Advecacy] (Action 11*) Strengthening CDC's capacity to draft laws and policies

i) Identifying contradictions and other issues among the 2003
Investment Law, the Sub-Decree no 111 and pracuces.

.=

1) Examining modification of Jaw and regulanons including
improved procedures

nEn

1) Drafiing new procedures for QIP approval

1v} Drafling amendment (o the 2003 Investment Law and the
Sub-Decree no 111 and Submutting them 10 the OfTice of
Council of Ministers

St ——

Remarks (*) The above-mentioned "Action #” in brackels are the actions presented in the Action Plan, which was proposed in July 2010 in the
the JICA Study on the Inslitulional Strengthemung of Investment Promotion n the Kingdom of Cambodia

[inal report of

/f‘-;’z;}}



ANNEX 4 JOINT COORDINATING COMMITTEE (Tentative)

1. Function

(1) To supervise the annual plan of the activities of the Project based on PDM.

(2) To review the management of the Project and to find out appropriate ways and means for
the solution of major issues arising from or in connection with the management of the
Project.

(3) To supervise the annual work plan of the Project in line with the Plan of Operation which
will be formulated based on the Record of Discussions.

(4) To review the overall progress of the Project, and to evaluate the achievement of the
objectives.

2. Structure of the Joint Coordinating Committee
(1) Chairperson
Secretary General of Council for the Development of Cambodia (CDC)

(2) Members of the Cambodian side
a. Secretary General of Cambodian Investment Board (CIB)
b. Deputy Secretary General of Cambodian Special Economic Zone Board (CSEZB)
c. Representative of Ministry of Commerce (MOC)
d. Representative of Ministry of Tourism (MOT)
e. Representative of Ministry of Agriculture, Forestry and Fisheries (MAFF)
f. Representative of Ministry of Land Management, Urban Planning and Construction
g. Representative of Ministry of Economy and Finance (MEF)
j. Representative of Ministry of Industry, Mines and Energy (MIME)
k. Representative of Ministry of Public Works and Transport (MPWT)
1. Personnel related to the Project, if necessary

(3) Members of the Japanese side
a. JICA team leader
b. JICA experts
c. Representative of JICA Cambodia Office
d. Representative of Embassy of Japan (observer)
e. Representative of JETRO Phnom Penh (observer)

/%/L\w



	付属資料
	４．協議議事録（M/M）（2010年8月11日署名）




