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First Survey result Actions to be
priority * Ranking Point |covered in the Project
Action 1 [Investment guidebook 2 29 #
Action 2 [Website # 1 21 #
Action 3 [QIP manual 5 71
Action 4 [Library # 4 69 #
Action 5 ([Target country unit # 6 76 #
Action 6 [Seminar management # 9 88 #
Action 7 [Provincial government 10 96
Action 8 [Reception # 7 78 #
Action 9 [Approval tracking system 11 97
Action 10 |Aftercare services 8 81
Action 11 [Policy advocacy 3 65 #

Remarks: The above-mentioned "Action #"are the actions presented in the Action Plan, which was
proposed in July 2010 in the final report of the JICA Study on the Institutional Strengthening of
Investment Promotion in the Kingdom of Cambodia.

Note on the column of the First priority(*): # Marked actions are the actions recommended as the first
priority actions in the above-mentioned JICA Study
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MINUTES OF MEETING
BETWEEN
JAPANESE DETAILED PLANNING SURVEY TEAM
AND
COUNCIL FOR THE DEVELOPMENT OF CAMBODIA
ON
JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT FOR ENHANCING THE INVESTMENT-RELATED
SERVICE OF CAMBODIAN INVESTMENT BOARD (CIB)

In response to the request from the Royal Government of the Kingdom of Cambodia
(hereinafter referred to as “"Cambodia™), the Japanese Detailed Planning Survey Team (hereinafier
referred to as “the Team”), organized by Japan Intemational Cooperation Agency (hereinafter
referred to as “JICA”) headed by Mr. Toru HOMMA, Senior Advisor on Private Sector
Development, Industrial Development Department, JICA, visited the Royal Government of
Cambodia from 1% to 12" August, 2010, for the purpose of working out the details of the technical
cooperation project conceming the Project for Enhancing the Investment-related Service of
Cambodian Investment Board (CIB) (hereinafter referred to as “the Project”).

During its stay in Cambodia, the Team exchanged views and had a series of discussions
with CIB and the Cambodian authorities concerned with respect to necessary measures to be taken
by JICA and the Royal Govemment of Cambodia represented by CIB for the successful
implementation of the Project.

As a result of the discussions, both sides reached a common understanding concerning
the matters referred to in the document attached hereto.

Phnom Pénh, 11™ August 2010

)
Toru HOMMA SMiﬂhy
Team Leader Secretary General
Detailed Planning Survey Team Cambodian Investment Board
Japan Intemnational Cooperation Agency Council for the Development of Cambodia
Japan The Kingdom of Cambodia

o



ATTACHED DOCUMENT

I Contents of the Project

1 Project Title

The both sides agreed that project title should be “Project for Enhancing the Investment-related
Service of Council for the Development of Cambodia (hereinafter referred to as “CDC”).”

2 Technical Cooperation Project

The Team explained the basic concept of JICA's Technical Cooperation Project to Cambodian side
for better understanding the scheme of the Project. The Team also showed the following key factors
of the cooperation such as; 1) Collaboration of both sides, 2) Appropriate technologies transfer, 3)
Ownership of Cambodian side, and 4) Capacity Development.

3 Executing Agency of the Project
Council for the Development of Cambodia will be the responsible agency for implementing the
activities of the Project.

4 Administration of the Project

(1) Project Director
The Secretary General of CIB will be the Project Director to conduct the Project.

(2) Deputy Project Director
The Deputy Secretary General of Cambodia Special Economic Zone Board (hereinafter
referred to as “CSEZB"™) will be the Deputy Project Director to conduct the Project.

(3) Project Manager
The Deputy Director of Public Relation and Investment Promotion Department of CIB will
bear the responsibility for implementation and technical matters of the Project.

5 Tentative Framework of the Project
The Tentative Project Design Matrix (PDM) is proposed as shown in ANNEX 2.
(1) Duration of the Project
The duration of the Project will be two (2) years and three (3) months.

(2) Master Plan of the Project

1) Overall Goal

Foreign direct investment (FDI) inflows to Cambodia will increase.

2) Project Purpose

CDC'’s capacity of improving investment promotion services will be enhanced.

3) Outputs

-Services to provide necessary information/ data for investors will be upgraded.
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-PR activities, consultation services and policy advocacy will be upgraded

The PDM shall be finalized based on the further discussions and agreement between CDC and
JICA documented in the form of Minutes of Meeting, with reference to the Record of Discussions.
Activities, which are as stipulated in attached PDM, are selected according to the result of
questionnaire survey (ANNEX 7).

6 Measures to be taken by the JICA
The Project will be carried out under the framework of the Technical Cooperation Project
which is the combination of the three following components,

(1) Dispatch of Japanese experts
The Japanese experts will be dispatched in compliance with the fields of technology transfer
including transfer of knowledge and know-how.

(2) Training of the Cambodian C/P personne] in Japan and/or the third country
Certain numbers of C/P personnel will be accepted for training in Japan and/or the third country
during the cooperation period for the purpose of complementing the technology transfer
including transfer of knowledge and know-how by the Japanese experts.

(3) Provision of instruments and equipment
The necessary instruments and equipment to accomplish the technology transfer including
transfer of knowledge and know-how will be provided by the JICA by mutual agreement.
The total cost of domestic transport, duties and taxes, maintenance of instruments and
equipment should be bome by the Royal Govemnment of Cambodia, in accordance with the
laws and regulations of the Royal Government of Cambodia.

7 Measures to be taken by the Royal Government of Cambodia

(1) Building and facilities for the Project
Office space for Japanese experts equipped with office facilities, such as office furniture,
telephone connection, intemet access, will be provided before the Project starts.

(2) Assignment of C/P personnel
The Royal Govemment of Cambodia will assign the Cambodian C/P personnel and
administrative staff for the Project.

(3) Appropriation of local costs
The Royal Govemment of Cambodia will bear the local cost necessary for the smooth
implementation of the Project.
1) Services of the Cambodian C/P personnel and administrative personnel.
2) Supply or replacement of instruments, equipment, vehicle, tools, office supplies and any
other matenials necessary for the implementation of the Project other than the Equipment
provided by JICA.
3) Custom duties, intemal taxes and any other charges, imposed in Cambodia.

(4) Privileges, exemptions and benefits to the Japanese experts
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The Royal Government of Cambodia will grant privileges, exemptions and benefits to the
Japanese experts and their families no less favorable than those accorded to experts of third
countries working in Cambodia with the Agreement on Technical Cooperation between the
Govemment of Japan and the Royal Govemnment of Cambodia.

8 Joint Coordinating Committee (JCC) of the Project

For effective and successful implementation of the Project, a Joint Coordinating Committee (JCC)
composed of the members appointed by both sides will be established and held at least twice a year
in Cambodia.

The members of the JCC is shown in ANNEX 4,

Functions of JCC are as follows.
1) To supervise annual plan of the activities of the Project based on PDM.
2) To review the management of the Project and to find out appropriate ways and means for the
solution of major issues arising from or in connection with the management of the Project.
3) To supervise the annual work plan of the Project in line with the Plan of Operation which
will be formulated based on the Record of Discussions.
4) To review the overall progress of the Project, and to evaluate the achievement of the
objectives.

9 Joint Evaluation

The final evaluation study of the Project will be carried out some five or six months before the
completion of the Project. The evaluation study will be jointly conducted by the Cambodian and
Japanese sides.

10 Signing of Record of Discussions

The Record of Discussions, the draft of which is attached as AnnexS5, will determine the framework
of the Project and include the contents of this Minutes of Meeting. The Record of Discussions will
be signed by the Chief Representative of JICA Cambodia Office and the Secretary General of
CDC.

List of ANNEXES
ANNEX]1: CDC Organization Chart
ANNEX2: Project Design Matrix (Tentative)
ANNEX3: Plan of Operation (Tentative)
ANNEX4: Joint Coordinating Committee (Tentative)
ANNEXS: Record of Discussions (Draft)
ANNEXG6: Cost Sharing
ANNEXT: Result of Questionnaire Survey on Action Priority
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