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[Ministry of Environment and Spatial Planning)

Mr. Mahir YAGCILAR

Minister

Mr. Arben CITAKU

General Secretary

Mr. Muhamet MALSIU

Director of Environmental Department

Ms. Nezakete HAKAJ

Head of Environmental Protection Division

Mr. Enver TELMIN

Head of Chemical and Waste Division

[Ministry of European Integration)

Mr. Edon CANA

General Secretary

[Ministry of Economic and Finance]

Mr. Lorik FEJZULLAHU

Head of Public Private Partnership Unit

[Municipality of Prishtina)

Mr. Isa MUSTAFA Mayor
Ms. Luljeta Ceku-SOKOLI Dlrect0|", Urban, Department of Construction and Environmental
Protection

Mr. Agin GASHI

Director, Department of Public Services, Protection and Rescue

Ms. Jehona MAVRAY

Chief, Environmental Sector

[Municipality of Prizren]

Dr. Ramadan MUJA

Mayor

Mr. Nasan HASANI

Director, Department of Public Service

Mr. Ramadan TAFALLARI

Coordinator of Environment Protection Section

Ms. Laura SUKA

Architecture

Mr. Bajran BERISHA

Waste Inspector, Environment Protection Section

Mr. Galip BELALLAR

Environment Inspector, Environment Protection Section

[Ekoregjioni Public Company]

Mr. Xhemai HAHIMUSTAFA

Main Manager

Mr. Shaban VESELI Operation Manager

Mr. Gezim ZUUHA Manager of Prizren Unit
Mr. Salih SHALA Manager of Dragash Unit
Mr. Tahir KOLGECI Manager of Suhareka Unit

Ms. Hasime KRASNIQI

Manager of Malisheva Unit

Mr. Gani RABA

Manager of Rahovec Unit

[Pastrimi Public Company]

Mr. Feim SALIHU

Managing Director

Mr. Kadri RETKOGERI

Former Managing Director

[Kosovo Landfill Management Company)

Mr. Avin RAMADANI

Managing Director

[Water and Waste Regulation Office]

Mr. Raif PRETENI

Director

Mr. Lule GJONBALAY

PR Officer & PA

Mr. Sami HASANI

Head of Tariff & Regulatory Finance

Mr. Hysni FEKA

Finance and Tariff Analyst

[GIZ(GTZ) German Technical Gooperation]

Ms. Gabriete BECKER

Team Leader, Modernization of Municipal Services (MMS)

Ms. Drita BINAY

Administration & Waste Management (MMS)

Mr. LLM Driton H. Vatovci

Deputy Project Coordinator, MMS

[World Bank]

Mr. Krenar BUJUPI

Sustainable Development Department

Ms. Shresa KASTRATI

International Finance Corporation (IFG) Operation Analyst
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(3) MERBARZE (2011456 A 10 H)

MINUTES OF DISCUSSIONS
ON THE 3" PREPARATORY SURVEY FOR
THE PROJECT FOR THE IMPROVEMENT OF
SOLID WASTE MANAGEMENT
IN KOSOVO
(EXPLANATION ON DRAFT FINAL REPORT)

In December 2010 and January tc February 2011, the Japan International Cooperation Agency
(hereinafter referred to as "JICA") dispatched a Preparatory Survey Team on the Project for the
Improvement of Solid Waste Management in Kosovo (hereinafter referred to as “the Project”) to the
Republic of Kosovo (hereinafter referred to as “Kosovo™) and through discussion, field survey, and
technical examination of the results in Japan, JICA has prepared a draft report of the study.

In order to explain and to consult with the Kosovar authorities concerned on the contents of the
draft report, JICA dispatched to the Kosovo the Draft Final Report Explanation Team (hereinafter
referred to as “the Team™), which was headed by Mr. Satoru Kurosawa, Chief Representative of
JICA Balkan Office, from June 7, 2011.

As a result of discussions, both parties confirmed the main items described in the attached
sheets.

Pristina, June 10, 2011

.

/

Mr. Satoru KUROSAWA Mr. Arben CITAKU

Chief Representative General S

Balkan Office eneral secretary

Japan International Cooperation Agency Ministry of Environment and Spatial Planning
Japan Republic of Kosovo
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ATTACHMENT

1. Contents of the Draft Report
The Kosovar side agreed and accepted in principle the contents of the Draft Final Report
explained by the Team.

2. Japan's Grant Aid scheme

The Kosovar side understood the scheme of Japan's Grant Aid and will take the necessary
measures and allocate necessary budget properly for smooth implementation of the Project, as
a condition for the Japanese Grant Aid to be implemented. The Grant Aid Scheme and
necessary measures were described in the Annex 1, 2 and 3 of the Minutes of Discussions
signed by both sides on December 14, 2010 (hereinafter referred to as “the previous minute™).

3. Responsible and Implementing Agencies
Both sides reconfirmed the responsible and implementing agencies as follows:
(1) The responsible agency
Ministry of Environment and Spatial Planning of the Government of Kosovo (hereinafter
referred to as “MESP”)
(2) The implementing agency
For the supervision of waste collection service: Prizren Municipality, Pristina
Municipality
For the provision of waste collection services, maintenance and management of
equipment: Ekoregjioni Public Company, Pastrimi Public Company (hereinafter
referred to as “Ekoregjioni” and “Pastrimi™)

4. Schedule of the Study
JICA will complete the Final Report in accordance with the confirmed items and send it to
the Kosovo Government by the beginning of August 2011.

5. Equipments to be procured

The Team explained that the items of equipment to be procured as shown in Annex-2
based on the result of the 1% and 2™ Preparatory Survey conducted in December 2010 and
from January to February 2011. After the discussions, both sides confirmed to procure the
compactor trucks of 6 m* and 10 m®: i.e., 4 m® type is not included. This is partly because
the load capacity of 4 m® truck is not suitable for current Kosovar waste collection custom
and partly due to the technical problem claimed by truck manufacturers.

6. Project Cost

The Kosovar side agreed that the Project cost should not exceed the amount agreed in
Exchange of Notes (E/N). Both sides alse confirmed that the Project cost contains
procurement cost of equipment, the cost for transportation up to Ekoregjioni and Pastrimi, and
agent fee and consultant fee as a whole.
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7. Ownership and Responsibilities for Operation and Maintenance

The Kosovar side has confirmed that MESP is the owner of the equipment for waste
collection vehicles to be procured by the Project, and initially, MESP is the responsible body
for its operation and maintenance (hereinafter referred to as “O&M?™) of the said equipments.

The Kosovar side also confirmed that the cost estimation for O&M described in the Draft
Final Report and MESP, as a responsible body, take necessary measure te secure the budget
and personnel for O&M. However, the actual user of the vehicles are Prizren Municipality or
Pristina Municipality and following state companies, which handle the waste collection
service, each Municipality should also take necessary measure in accordance with the advice
from MESP.

8. Other Relevant Issues

(1) Project Cost Estimate and Budgetary Arrangement

The Japanese side explained to the Kosovar side the project cost estimate as attached in
Annex 1. Both sides confirmed that this project cost estimate is confidential, and should never
be duplicated in any forms or released to any other parties until the relevant contracts are
awarded by the authority concerned of the recipient country, in order to secure fairness of
tendering procedure. Not only the Cost Estimate it self in Annex 1, the Draft Final Report,
Final Report, detail design of the equipments and other related information should be kept
confidential.

(2} Other undertakings of the Kosovar side

The Japanese side explained to the Kosovar side its undertakings as listed in Annex 2 as
signed in the Article 5-2 of the previous minutes, and Annex 3. The Kosovar side understood
and promised to undertake them, collaborating with the authorities concerned of the recipient
side.

End

<List of Annex>
1. Cost Estimate (confidential)
2. Undertakings of the Kosovar side
3. Other undertakings and necessary procedures

-*?c
o
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Annex 1
Confidential
Components of the Project
Table 1-A: Equipment supply quantities
M {
anagetnen Target Area Items
Body
) Compactor Truck® (4m®) | X0
Prizren »
Municipality Compactor Truck (6m®) X13 | Spare
o Compactor Truck (10m®) | X 12 | parts
Ekoregjioni ; ;

Prizren Region | Compactor Truck (10m®) | X8

Prizren Equipment for Vehicle L

Municipality maintenance 5
- Compactor Truck (10m?) | x 10 | SP&®
Pastrimi Pristina parts

rimi S : i
Municipality EqL‘upment for Vehicle | Ls i
maintenance

*Specifications of the compactor trucks will be with diesel engine, steering wheel on the left

side, and with leachate tank.

Table 1-B: Cost borne by the Government of Japan v
Unit: Million JPY
Items Cost

- Compactor Truck 6m®

Ekoregjioni - Compactor Truck 10m®
- Spare parts 516
.. - Compactor Truck 10m*
Pastrimi
- Spare parts
Administrative Cost 27
Total 543

The cost estimate is provisional since it has to be reviewed in order to reflect further
analysis taking place after this study. Besides, it would be examined further by the
Government of Japan for its final approval.

Both sides understood that contingency must be used on unforeseen items and cannot be
realigned for other purposes such as purchase of additional materials and equipment.
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Undertakings of the Kosovar side

Annex 2

In the implementation of the Project, MESP is responsible for facilitating the undertakings

below to be smoothly secured, collaborating with the signatory of the Grant Agreement and

the authorities concerned of the recipient side upon necessity:

NO

Items

To be
covered by
the Grant

To be covered
by Recipient
side

To bear the following commissions to a bank of Japan for the
banking services based upon the B/A

1) Advising commission of A/P

2) Payment commission

To ensure prompt unloading and customs clearance at the port

of disembarkation in recipient country

1) Marine(Air) transportation of the products from Japan to the

recipient country

2) Tax exemption and custom clearance of the products at the
port of disembarkation

3) Internal transportation from the port of disembarkation to

the project site

(V8]

To accord Japanese nationals whose services may be required
in connection with the supply of the products and the services
under the verified contract such facilities as may be necessary
for their entry into the recipient country and stay therein for the

performance of their work

To exempt Japanese nationals from customs duties, internal
taxes and other fiscal levies which may be imposed in the
recipient couniry with respect to the supply of the products and

services under the verified contract

To maintain and use properly and effectively the facilities

constructed and equipment provided under the Grant Aid

To bear all the expenses, other than those to be borne by the
Grant Aid, necessary for the transportation and installation of

the equipment

(B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable)

=M
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Annex 3
Other undertakings and necessary procedures

1) Exemption of financial duties

Both sides reconfirmed MESP shall take necessary measures to facilitate project
implementation, such as exemption of Value Added Tax, customs duties, and any other taxes
and fiscal levy charges in the Koscovo arisen from the Project activities, collaborating with the
authorities concerned of the recipient side.

2) Repair of the entrance road of final disposal site in Prizren

Both sides reconfirmed MESP shall take necessary measures to fix the bumpy road at the
entrance of final disposal site in Prizren, for the effective work and use of compactor trucks.
The construction for repair should be completed before the compactor trucks arrive in Kosovo,
and the Kosovar side understood and expressed its intention to inform JICA side of the
completion in writing.

MESP and Kosovo Landfill Management Company have agreed to start the procedures to
invest for Repair of the enfrance road of final disposal site to landfill. The procedure will be
finished at the end of July, and JICA will be informed for each step of the procedure till the
end of the process.

3) Employment of additional driver for new collection vehicle in Prizren Municipality

It is recognized that if additional (not replace) collection vehicles are provided in order to
achieve collection rate up to 70% in Prizren Municipality, additional drivers are necessary to
be employed by Ekoregjioni. In this regards, both sides agreed that Kosovar side will take
necessary measure for employing the necessary numbers of new drivers.
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