Annex 7
JICA/CMAC Project as of 2010-06-09

ANNEX 7: CMAC COUNTERPARTS LIST

Assignment Official |
No Name ; Present Position at CMAC Assigned
Title T
Period
I | H.E. OUM Phumro Project Director | Deputy Director General 23:’&2’;““ 5
2> | HE. EK Bolin i Deputy Project | Director of Support and Human | 2010/2/23-
Director Resources present
. Director of Mine Risk Education,
Mr. LENG Chreang Depuly Project | Vietim Assistance and Post g
Clearance Development
| Output (1) (Information System)
i 2008/4/4-
3 | Mr. MENG Rasmey Manager Chief of MIS present
o
4 | Mr. KIM Ly Member Chief of Database ,,2'0814.-"11-
2 . 2008/4/4-
3 | Mr, PHEAN Sipho Member MIS Assistant present
6 | Mr. CHHIN Bunran Member | Chief of Operations/Planning 21012‘3:19‘
2008/4/4-
Ms. KIM Ratana Member Human Resources Officer 2009/2/19
2008/4/4-
| Mr. KOUK Vuthy Member Inventory Officer 2009/2/19
Output (2) (Maintenance of Machinery & Equipment)
7 | Mr. NHEP Sour Manager Central Workshop Manager EEHEW“'
Chief of Machinery & 2008/4/4-
8 | Mr. MEA_N Phearong Member Transportation present
f 2009/2/19-
9 | Mr. LONG Savuth Member Supply Officer present
10 | Mr. KANG Rany Member Senior Mechanic EE;D‘:'IJ'ZJ'I!E‘-
g i 2009/2/19-
11 | Mr. SAM Pisey Member Mechanic sressat
y 5 2008/4/4-
Mr. MAO Bunthoeun Member Senior Mechanic 2009/2/19
Mr. CHHOUN Bunthoeun Member Senior Brush Cutter Mechanic gggggf;
Output (3) (Training Management)
12 | Mr. ROATH Kanith Manager Director of Training, and R& D EEE:::::'
13 | Mr. MONG Sokunthearath Member Training Centre Manager zgfifﬂ'
14 | Mr. NGLION Thy Member Senior MDD Instructor zgfes;:::‘
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Annex

JICA/CMAC Project as of 2010-06-09
15 | Mr. REAM Dy Member Instructor for EOD zﬂpﬁﬁ‘:?'
16 | Mr. MORK Phally Member Technical Instructor zﬂlfr":;iﬂtg-
17 | Me. DHAT Pl mimk Member gul:il;?nzslatmns Officer/Chief of Eﬁ;rﬁ3~
Mr. ING Doeun Member Senior Instructor for EOD ggggj;ﬁ;
Mr. BOU Samoeun Member Technical Instructor iggggﬁ;
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ANNEX 8 : Status of System Development and Operation

System Module Development/Improvement | Operation
1. Operation Operation progress Development done in operation
Database {new)
System Socio-economy Development done in operation
pre-clearance
(new)
Socio-economy Development done in operation
post-clearance (new)
Technical survey (new) Development done in operation
Baseline Survey (new) Development done in operation
Completion Mine/UXO Existing system in operation
field (existing) improvement done
EOD (existing) Existing system in operation
improvement done
Land Release (new) Mewly start to develop from July 2010
2. Fixed Asset Trucking System done in operation
3. Human Resource System done progressively
in operation

Source: Project Documents
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ANNEX 9: Status of Improved Efficiency of Database
(Before -After Comparison)

(1) Operation database

<Before JICA project>

Method of data management Section in charge of
DU > HQ data in HQ
Database system Database section
Excel Excel file (Completion, ECD only)
Paper-based Paper Excel Relevant section to
(Other kinds of data) each data

<After JICA project>

Method of data management Section in charge of
DU > HQ data in HQ
Database system Data
(Progress, SE, |\ cocc) file :
Completion) Database system Database section
Excel Excel file (All data) (branch)
Paper-based Paper
(Others)
Fixed asset trucking system
<Before JICA project>
Method of data management Section In charge of
DU > HQ data in HQ
Excel file L !
Excel Paper Excel Logistic section
<After JICA project>
Method of data management Section In charge of
DU > HQ data in HQ
Database system {ﬁ.mE;as:t: file Database system Logistic section

(2) Human resource system

<Before JICA project>
Method of data management Section In charge of
DU <« HQ data in HQ
Database system
Excel, Paper Paper HR section
Excel
<After JICA project>
Method of data management Section In charge of
DU < HQ data in HQ
Database system (E;t:nfgg} Database system HR section

Source: Project Document
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ANNEX 11: CMAC Main Equipment
( Statistics as of 22 June 2010

s, Description |10 I e i emroien
A
Brush Cutier ZX160LC 27 23
Bulidozer DER11XL 2 2
B _|Vehicle
Truck & Trailer 7 7
Mobite Workshop Truck 1 1
Mitsubishi Crane Truck 1 1
ISUZU Crane Truck 1 1
|r.uguhm Dump Truck 1 1
ISUZU Dump Truck 2 2
HING Dump Truck 1 1
Mitsubsishi Cargo Truck 1 1
ISUZU Cargo Truck 48 48
|GMC Cargo Truck M52 A2 13 10
T Pick-up 151 143 |
ISUZU Pick-up _ 11 £l
Toyota Minibus 12s 2 2
Toyota Prado 4 4
| Toyota 4 Runnar 1 1
Toyola Landcruiser &7 a7
ISUZU Station Wagon 33 28 al
|MissAN PATROL (DUS) 1 1 |
Motocycle 100 a5 E |
C |De-mining Equipment
1 Motal Detector
MIMNELAB F1A4 2175 @58/ 1218
MINELAB F3-J 563 552 14
|cElA MIL-D1 135 135
|HNELAE F1A4 UXO 24 72| 2
EBINGER UPEX 740M 115 100 154
CEIA MIL-DV/DS a7 a7
FOERSTER FEREX 4.032 10 10]
|
|Detection Dog-adult 66 88
|Detection Deg-puppy ] g
D |Other Eguipment
Generalor 350kva 1 1
Generator 250kva 1 1
Genarator 100-150kva 5 4 1
Ganerator 20-45kva 8 al
Generator 10-15kva 9 8 1
Generator 5-7.5kva 63 57 i |
Generator 0.5-3.5kva 37 28 |
Grass Cutter Maching 211 157 54
Watar Pump Machine 73| 62 ik |
\VHF Handhed Racio 1012 582 430f
VHF Mabile Radio 23 187 a4
| |ePs » 306 270| |
| I
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CMAC/JICA Project

AKNEX 11 List of Standsrd Trainkng Course Curriculum

Mo Mers Course Mains Abbowiaiony ]
L
1 |Bassline Survey snd Non-Tachnical Survey BLS & Mon-TS
7 |Butte Avwa Crmmuncn BAL
3 wmmmmﬂahﬁﬂﬁ) CAMRR
4 |Deminieg [Basls ey
e GReM
B |Mnes Mesmalzation MM
Community Based Deminrg onh
Imisnure (Baiz) [1e.1)
"ot SSaniard goann, king of special 3o courpy
|Eoo
1 Bl Locston-VElon 13241 BL
7 |CRURR (Russ) CHURRE)
1 |Community Based LX0 Aisk Rsdustion (Refmshen CBURRIR)
4 |Exinger Upex T40M U408
& |e0o tRetrestor EODIR)
8 |e0D Lovi B0 L1
7 |eoD ez EOONLT
8 [ecouews EOD{LY
6 |E00 Lo 4 EOOLA)
10 [0 (Basey e
| Managamant’
1 [Fiaia Maragamant FuST
2 et morimonng FMT
3 |Fent Livm tamnngarmmes FLMNG
4 |irtegration Tool Box me
& |saaeeans Operating Procodurs 2400 BOPF 2400
8 |smandars Gpecating Procedure 2200 SOP 2200
|Mpoveon
| petpcsion Dog Cicse Mating
|og Hanawng (sas
|oog Paravet

IEIIBIHI Dratenction Chong St Laash (Tiafrosher)

[M0 inssrucior

1
2
3
4 |Expiosive Detection Dog Sren Laash Advanced)
5
-
T

| Dstcaon Dog Kennet Handing

8 |Mine Detscson Dog Long Lassh (Advanced

¥ |Mne Detecson Dog Long Leash {Refresher)

10 |Mine Dasecson Dog Short Lewsn (Advanced)

11 |Mina Detecsion Dog Short Laash (Rafrashar)

12 Ilﬂnm

| Buppat

|t Cutter Operation

[Fustteee Ciparasen

| igttal camera

Hitachi Dominireg Maching- Push Typs Opamitan

itachi Domining Maching-Swing Typs DparaSonCipesation

A Pokcy

|Mecica Hanc)

o o |~o|o|s|w]us]=

 EPepy——

[ —

&
(=1

-

Trafic Law

12 |Traller Cperaion

31558 g[8 o[o{ | (8[2)EE[2]5(e[3 o3[

Taotal: 48 coursoa |& caneganes)

Prepared by: Mr. Ream Dy
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CMACTCA Pregect-Training Musageen Manmal (Draft)

CMACHTCA Project-Training Mansgement Manoal (Braft)

LESSON PLAN
(SAMPLE)

a. Name of instructor: Soi Chenda
b. Title of the lesson: Mine type T2A Nautralization
. Duration: 4 hours
l d. Alm: To present and practice to trainees how to neutralize mine type 72 A safely and afficiantly.
e. Objective: At the end of the lesson trainees will be able to neutralize mine type 72 A safely and efficiently.
{. Teaching method: lllusiration, guestion and answer, practice
@. Materfals and Teaching Aids: Handout for trainees, Computer & projector. mine type 72 A (unlived), neuiralization tools for mine

type T2A.

h. Reference: SOP134 Annex.

i. The Stages of the Lesson
| DATE TIME Instructor does Lesson Contents Tralnees do
| - Morming! Sleap well? I-Greating + Introducing = Moming| Yes, and you?

- What kind of mine did we neutralize | ll- Revision or Brainstorming
07:00-12:0 | yesterday? some things for new lesson - PMN
Aokame o - Good! Today we are going to study about | { On WE) - Copy and then listen
| Mine type 72A Neutralization. -

demonstrate and explain how to assemble and disassemble of the

course properly, effectively and efficiently.
7- Teaching method: Demonstrations attached with thearies and

practice (show do & check).

8- Teaching material: Handout, textbook elc.

9. Reference: CMAC's S0P

10-The stage of the lesson.

course to the trainees,
B~ Dbjective: At the end of the lesson, the trainees will be able ta

§- Alm: To present and practice how (o assemble & disassemble of the
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CMALETCA Progect -Trainig Management Maoua! (Drait)

- What is mine type 724 like?
- Write trainees As on the WE,

- Tell ma the tools for neutralizing mine type
T2A

Ill- New Lesson

[ Mine type 724

1. Identification of mine type 724
green, round and flal, very
sensitive

= It s green, round and flat
- It is very sensitive to the
louch,

to the touch....
- Shows silently 2. Neutralization Tools - Pliers, chopstick, ey
- Says and does Pliers, chopstick, key, gloves | gloves...
- Agks trainees and does {WB)
- Group of 5 pleasa! 3. Practice Neutralizing - Ohserve and take note
- Group1 Mr, A starl, Group 2 Ms Bopha start | Sliide in progress) = Listen and observe
- Goes around takes some notes = Tell and observe
- Good job, but you still have smail things to - Group af &
improve. Gives feedback - Sar, the rest obsarve
- Take tumn io practice
- Stop and listen

- | need a volunteer
- Thanks! Claps hands. You are qualified, but

V- Conclusion{Summarizing)
[ In front of the class )

- A voluntear does the job

siill need more practice carefully. = All clap hands
= We think so
Lrafted by Minsmi Kyoko
25
CMACINCA Projoct=Trafming Mansgement Manual (Draft)
= Hamework tonight i5 ... read the iesson) | V- Closing the class - es!
- Again, thanks for your pay attention today | Suggestion/Homework = Thanks. See you.
= This is our lesson this moming. Have good
lunch. See you { Written Test Tomarmow)
[raffad By Minwmi Kvoko
o4
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