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1. Outline of the Project

Country: Hashemite Kingdom of Jordan Project title: The Project for Strengthening the
Capacity of Training Management of VTC

Issue/Sector: Technical and Vocational Education|Cooperation scheme:Technical Cooperation Project
and Training

Division in Charge: Technical and Higher Total Cost: Approximately 350 million JFY
Education Division, Higher Education and Social
Security Group, Human Development Department

Period of November 2006 - November 2010 | Partner Country's Implementing Organization:
Cooperation (4 years) Vocational Training Corporation (VTC), Kingdom
of Jordan

Supporting Organization in Japan:
Ministry of Health, Labour and Welfare
Employment and Human Resources Development

Organization of Japan

1-1 Background of the Cooperation

The Government of Jordan places a high priority on human resources and skills development in the
technical fields in the economic policy framework.. Vocational Training Corporation (VTC), which has
headquarters in Amman, is the key organization as a public vocational training provider, responsible for
the management of 45 Vocational Training Institutes. However, there have been difficulties such as
insufficient capacity to conduct comprehensive training which meets labor market needs, inefficiency in
managing and operating training centers, inadequate motivation, lack of teaching skills of instructors,
and so on.

The Government of Jordan had made a request to the Government of Japan for technical assistance on
the Project for Strengthening the Training Management of Vocational Training Corporation.

The Project was started from November 2006 and will be end in November 2010. Four Japanese experts
(1.Cheif Advisor / Institution Management, 2. Training Planning, 3. Training Center Management and 4.
Database Establishment) was dispatched so far. The project chose three model training centers (1. Jerash
VTI, 2. Testing and Training Institute and 3 Aquaba VTI) and trying to establish VTC operating model in
those centers. This model is to be expanded after the project.

1-2 Project Overview
(1) Overall Goal
VTC and training centers are managed and operated based on the VTC operating model.
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(2) Project Purpose
An efficient VTC operating model will be established to ensure that a training programme is in tune with
the needs of industry.

(3) Output

Output 1: The support system of VTC Headquarters is developed to spread the operating model to other
training programs and other 3 training centers

Output 2: The model training centers can plan and implement training that reflects the needs of local
industry.

Output 3: The model training centers will accumulate knowledge on the training management.

Output 4: VTC Headquarters, Occupational Sector directorate and Regional Directorate (Middle, North
and South) can control and monitor the model training centers.

(4)Input as of July 2010

1) Japanese side: Approximately 350 million JPY
Experts : 4 Equipment: Approximately 10 million JPY
Trainees received: 37 Operational Cost: Approximately 10 million JPY

2) Jordanian side:
Conterpart: 28 Equipment and Land Cost

2. Evaluation Team

Team Team Leader Mr. Nobuyuki Konishi,
Member Director, Technical and Higher Education Division, Human
Development Department, JICA

Vocational Training Mr. Yorio Kanemaru,

Director, Human Resources Development Department
Polytechnic College Fukuyama, Employment and Human
Resources Development Organization of Japan

Cooperation Planning |Ms. lzumi Ida,
Program Officer, Technical and Higher Education Division,
Human Development Department, JICA

Evaluation Analysis Mr. Masato Onozawa,
Director, Pionnier Research Inc.

Evaluation |July 23 to August 7, 2010 Type of Evaluation: Terminal Evaluation
Period

3. Summary of Evaluation Results

3-1 Achievement
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(1) Achievement of Outputs

1) Output 1: “The support system of VTC Headquarters is developed to spread the operating model to
other training programmes and other 3 training centers”

Most of the targets for the Output 1 are achieved.

VTC headquarters has assigned three core executives to expand the VTC operating model, namely (a)
Assistant Director General for Centers and Training as Project Director, (b) Assistant Director General
for Administration and Finance, and (c) General Training Coordinator. They understand the concept of
the model through seminars and workshop which were conducted by Japanese experts . Now they are
making three-year-plan for expansion of the model and it will be completed by the end of the project.

2) Output 2: “The model training centers can plan and implement training that reflects the needs of local
industry”

Most of the targets for the Output 2 were achieved.

Each of three model training centers picked up two training course as pilot training courses. In the pilot
course, counterparts and experts conducting the course under the Training Management Cycle (TMC) so
that the training course will meet the labor market needs. The staffs of the model centers well understand
TMC and they have already expanded parts of the operating model to the other training courses. The
activities of the model center are regularly monitored by the experts and counterparts.

3) Output 3: “The model training centers will accumulate knowledge on the training management”
Most of the targets for Output 3 were achieved.

As activities of Output 3, the project introduced middle level manager and some kinds of committees to
the model centers. The staffs of model centers gradually understand the concept of these models through
the seminars and workshops. This model effects on the decision making process in the model center that
they can decide daily matters by themselves. In addition, the project conducted skill competition and
training material contest. Those activities promoted PR of VTC and linkage between VTC and private
company. The experts are making guidelines and manuals of these models. They will be completed by
the end of the project.

4) Output 4: “VTC Headquarters, Occupational Sector Directorate and Regional Directorate (Middle,
North and South) can control and monitor the model training centers”

Most of the targets of Output 4 were achieved.

The project established the database of the situation of model training centers, such as information of
trainees, training course and so on. This greatly helps VTC headquarters to monitor the training centers
and improved the effectiveness.

(2) Achievement of the Project Purpose
There are six indicators defined for Project Purpose. It was found that the indicator 2.2: “Increase of
employment offers to pilot training programs” cannot be examined because the model training centers




did not provide the team the statistical data on position opening from the private sector as such data is
collected and compiled by the Ministry of Labour. In addition, the Indicator 3: “Dropout rate is reduced
from 30 % in 2006 to 15 % in 2010” has not been fulfilled because the latest dropout rate for those
enrolled in 2009 was 20% slightly short of the target. The trend of the dropout rate in the past four years,
however, is significantly improving and is expected to improve for that of 2010 enrollment.

Although there are some indicators which are not be achieved as we saw before, the achievement of
outputs and related activities so far are almost completed. Therefore the team judged the project purpose
is likely to be achieved.

3-2 Summary of Evaluation Results

(1) Relevancy: High

The Project is in line with the development plan and the strategy of Jordan. Especially it has been carried
out based on the high level of needs and importance for labour market of Jordan. It maintains the needs
identified at the ex-ante evaluation, such as VTC’s own needs for improving the programs and Japan’s
ODA policy for supporting Jordanian initiatives.

(2) Effectiveness: High

The evaluation results indicate that the effectiveness of the Project is considered high because the most
of indicators of the Project Purpose has been completed or will be completed. Adopting the VTC
operating model initially designated at the three model training centers is nearly completing. In addition,
VTC adopts organizational restructuring proposed by the experts in order to provide high level of
services to its customers. It should be noted that the ground work for autonomous operation of VTIs has
been initiated by introducing decentralized management.

(3) Efficiency : Moderately high

Input from Japanese side carried out as previously scheduled. Especially the counterparts training had
good effects on the project efficiency for improving the instructors’ technical skills and deepening the
counterparts’ understanding of the Japanese vocational training and management. On the other hands, the
frequent changes of Jordanian counterpart had had effects on efficiency though they are trying hard for
the implementing the project.

(4) Input: Some positive impacts are observed

The VTC operating model was adopted slightly higher pace than originally planned. Moreover, the
project’s effort to make frequent contact between private company and VTC result in enhance the
instructor’s mind for cooperation with the private company. Lastly, skill competition and training
material contest promoted PR of VTC and improving the motivation of instructors.

(5) Sustainability: Moderately high
The VTC operational model is institutionalized at some training institutes. The staffs of VTC has strong




mind to disseminate the model to the other centers and manuals are created by experts so that VTC can
refer. This will help to keep sustainability of the project. However, the number of VTlIs is still large and
the management capacity as well available resources of these institutes are still limited. VTC
headquarters are expected to make applicable expansion plan for the other remaining centers. Moreover,
acceleration of autonomy of VTC helps to conduct management improvement.

3-4 Factors Contributing Outputs

(1) Factors concerning to Planning

The Project selected initially the three model training centers and allocated the resources to develop two
pilot training programs each centre. This allows the Project implement the service efficiently and
effectively by utilizing limited resources.

(2) Factors concerning to the Implementation Process

The project put a great effort to communicating with the counterpart to understand the existing
conditions and limitation of Jordan, not just pushing Japanese way of doing. As a result, Jordanian side
figures out the changes necessary and accepts some recommendations by the experts. This process made
it possible to change the management system of VTC (especially introducing middle manager system),
which is, in general, difficult field of cooperation.

3-4 Issues and Factors Arising the Problems
(1) Project Design
None

(2) Implementation Process
None

3-5 Conclusion

So far the planned activities are almost completed by the effort of the experts and counterparts. Most of
the indicators of outputs and project purpose were achieved or will be achieved. Considering these
situations, the project purpose will be achieved prior by the end of the Project duration, and, therefore,
the Evaluation Team considers the Project be terminated as scheduled, end of November 2010.

3-6 Recommendations

(1) Preparation of action plan for dissemination

In order for VTC to disseminate the outputs of the Project, a dissemination plan should be prepared by
VTC headquarters. The plan should be completed and approved by the end of the Project duration.

(2) Enhancement of monitoring and evaluation of VTC Headquarters
To prepare the dissemination plan for VTC to spread the output to all VTlIs, the headquarters of the VTC
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needs to evaluate, verify and, if necessary, modify when necessary, all model training centers should
have clear vision for how the monitoring results is utilized, and to carry our regular monitoring. In
addition, Jordanian side is in need of strengthening monitoring and evaluation capacity for instruction by
instructors. VTC together with the experts will prepare an action plan to improve such capacity.

(3) Utilisation of the database for effective decision-making tool

The database developed by the Project has a great potential to be used as an effective monitoring tool.
Trainees’ registration, various reporting as well as instructors’ information are compiled into the database
and the updated information are utilized at all training institutes as well as the VTC headquarters to
monitor the training activities. In addition, the prospective employees may access the database to retrieve
some bio-data regarding their skills of potential trainees or employees. It is expected that the database
will be further used by introducing it to other potential users.

(4) Acceleration of autonomy and independency of VTC

Having been a public agency, VTC operates based on rules and guidelines on human resources and
finance set by the government. Such regulations sometimes forbid some changes necessary for
improvement of VTC. It is considered that on-going efforts of restructuring VTC provide more
autonomy and independence which leads to improved service delivery to its clients.

(5) Continuation of enhanced training centre management

Though the Project made the VTC operating model available, good management requires persistent
efforts of improvement. The committees and instructors’ regular meeting, etc., organized through the
Project activities, therefore, need to keep running effectively with clear goal and objectives upheld.

(6) Skill development of instructors

In order to fulfill the Project Purpose: “An efficient VTC operating model will be established to ensure
that a training programme is in tune with the needs of industry”, further skill development of instructors
is another crucial issue. It will enhance the overall performance of the Project. In addition to the project
activities such as improvement of organizational management and institutional development, additional
skill development of instructors is necessary.

(7) Re-defining the roles of the regional offices

The current roles and responsibilities of the regional offices of VTC has been ambiguous both authorities
and support to VTIs. When the on-going reform continues, it is expected for VTC headquarters as well as
VTIs to improve managerial capacity. Such improvement will lead to duplication of roles and
responsibilities as well as tasks. Consequently, a review on roles and responsibilities of the regional
centers should be redefined.
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(8) Skill competition

The skill competition introduced by the Project was effective means that can expect not only raised
motivation of trainees, but also publicity of VTC, improved management capacity through the event
operation, and improved motivation of centre itself and instructors. It is expected to continue such an
event.

3-7 Lessons Learned

(1) Importance of enhancing management capacity of vocational training institution

This project dealt with strengthening of VTC’s management capacity of training operation and center
management which is cross-center challenges for VTC. This approach is unique in respect of not to
support particular training institution in particular subject. In general most technical cooperation project
are design to support to enhance capacity of instructors in particular subject. Needless to say, such
approach is important so that the training institution can conduct the qualified training which meets
industry’s need. On the other hand, it is also important to enhance the management capacity of the
training institution so that instructor can make the most use of his/her ability in training field. Improving
management capacity is not a easy task, however, it is important factor to conduct qualified training.

(2) Importance of conducting cooperation from both training provider side and industry side

This project is one of the components under the program of human resource and employment
development in JICA. In this program, both human resource development project and employment
development project are designed to support in both respect. It is difficult in Jordan, where there is no big
industry, to conduct fruitful cooperation if we cooperate only in supply side. Cooperation from both
supply side and demand side is very important in such country.
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MINUTES OF MEETING
BETWEEN
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE HASHEMITE KINGDOM OF JORDAN
AND
THE JICA TERMINAL EVALUATION TEAM
ON
THE PROJECT FOR STRENGTHENING THE CAPACITY OF
TRAINING MANAGEMENT OF VOCATIONAL TRAINING CORPORATION

Japan International Cooperation Agency (hereinafter referred to as “JICA™) organized the
Terminal Evaluation Team (hereinafter referred to as “the Team™ » headed by Mr. Konishi Nobuyuki,
from July 23, 2010 for the purpose of the terminal evaluation for the Project for Strengthening the
Capacity of Training Management of Vocational Training Corporation (hereinafter referred to as “the
Project™),

During its stay in Jordan, the Team had a series of discussions with the authorities concerned,
Jointly reviewed the achievements of the Project based on five criteria for the project evalvation, and

exchanged views on the Project performance.

As a result of the discussions, the Team and Jordanian authorities concerned agreed on the
matters referred to in the document attached hereto.

Amman, Augusf 4,2010

-
Mr. Konishi Nobuyuki Mr. Majed Habashneh
Team Leader Director General
Terminal Evaluation Team Vocational Training Corporation
Japan International Cooperation Agency Hashemite Kingdom of Jordan

Japan
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1. Introduction
1.1 Preface

The Project was launched on November 21, 2006 and its duration is expected to be four (4) years.
With remaining Project period of about three (3) months, JICA dispatched the Team to the Hashemite
Kingdom of Jordan from July 23 to August 7, 2010 to carry out tasks for evaluating the achievement
of the Project,

1.2 Objective of the Terminal Evaluation

Objectives of the terminal evaluation are as follows:

* 1o review the degree of achievements of Inputs, Qutputs, and Project Purposes based on the
Project Design Matrix (hereinafter referred to as “PDM”),

* to evaluate the Project performance in terms of five evaluation criteria (Relevance, Effectiveness,
Efficiency, Impact and Sustainability),

* to make recommendations regarding the measures to be taken for the improvement of the Project
performance, and

* todraw lessons learned from the Project that can be applied to other projects in the same field.

1.3 Methodology of Evaluation

The project evaluation must be carried out in accordance with the JICA Guideline for Project
Evaluation. The guiding principle of the evaluation is as follows:

The PDM is to be agreed upon by both sides and utilized as a basis of the evaluation process;

The achievement of the Project is to be confirmed by collecting data defined in the objectively
verifiable indicators of the PDM; and

The Project is to be evaluated using the five evaluation elements defined by the Development
Assistance Committee (DAC) Evaluation Quality Standard of the Organizational for Economic
Cooperation and Development (OECD) (See Table 1.1).

Table 1.1 Five Evaluation Elements Defined by DAC

Relevance The appropriateness of the project objectives to the problems that it was supposed
to address, and to the physical and policy environment within which it operated. It
should include and including an assessment of the quality of the project
preparation and design—i.c. the logic and completeness of the project planning
process, and the internal logic and coherence of the project design.

Effectiveness An assessment of the contribution made by results to achievement of the Project
Purpose, and how assumptions have affected the Project achievements. This
should include specific assessment of the benefits accruing fo target groups,
including women and men and identified vulnerable groups such as children, the
elderly and disabled.

Efficiency The fact that the Project results have been achieved at reasonable cost, i.e. how

1
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well inputs/means have been converted into Activities, in terms of quality,
quantity and time, and the quality of the results achieved. This generally requires
comparing alternative approaches to achieving the same results, to see whether the
most efficient process has been adopted.

Impact The effect of the Project on its wider environment, and its contribution to the
wider policy or sector objectives (as summarized in the Project’s overall goal).
Sustainability An assessment of the likelihood of benefits produced by the Project to continue to

flow after external funding has ended, and with particular reference to factors of
ownership by beneficiaries, policy support, economic and financial factors,
socio-cultural aspects, gender equality, appropriate technology, environmental
aspects, and institutional and management capacity.

(Source: OECD)

The relationship between the Five Evaluation Criteria and the PDM is shown in Table 1.2.

Table 1.2 Relationship between PDM and Five Evaluation Criteria

IRelevance Effectiveness Efficiency | Impact Sustainability

Overall Goal

Project Purpose

Outputs

Inputs

1.4 Members of the Termin>al Evaluation Team

Name Field Position
Mr. Konishi Team Leader Director,
Nobuyuki Technical and Higher Education Division, Human

Development Department, JICA

Mr. Kanemaru Yorie | Vocational Training Director,

Human Resources Development Department
Polytechnic College Fukuyama

Employment and Human Resources Development
Organization of Japan

Ms, Ida [zumi

Cooperation Planning | Program Officer,
Technical and Higher Education Division, Human
Development Department, JICA

Mr, Onozawa Masato | Evaluation Analysis Director,

Pionnier Research Inc.
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2. Background and Summary of the Project

The Government of Japan places a high priority on human resources and skills development in the
technical fields in the economic policy framework. Vocational Training Corporation (VTC) is the key
organisation as 2 public vocational training provider, responsible for the management of 43 Vocational
Training Institutes (VTIs) and 3 model training cenfres in Jordan. However, there have been
difficulties in almost all the training centres and institutes such as insufficient capacity to conduct
comprehensive training needs survey in the labour market, inefficiency in managing and operating
training centres because of centralized VTC structure, inadequate motivation, lack of teaching skills of
instructors, and so on.

The Government of Jordan had made a request to the Government of Japan for technical assistance on
the Project for Strengthening the Training Management of Vocational Training Corporation. In
response to the request, JICA dispatched the Preliminary Study Team in September 2005, in March
and July 2006 to confirm the contents of the request and conducted a survey on vocational training
system in Jordan as well as the current situation of managerment system at VTC. Finally, JICA and
VTC agreed and signed on the Record of Discussions and Minutes on Meeting for the Project in
September 2006, The duration of the Project is from November 2006 to November 2010.

As a result of the study, the logical framework of the Project was designed and summarized in the
Project Design Matrix (PDM) ver.0.

in August 2008, JICA dispatched Mid-Term Evaluation Team to review the achievement of the Project.

As the result of the evaluation, the team proposed the revision of the PDM and it was approved by the
Joint Coordinating Committee.

3. Project Performances and Implementation Process

Achievement of the Project was measured in terms of inputs, activities, outputs and project purpose,
all of which were based on the PDM ver.1,

Table 3.1 Narrative Summary of PDM ver. 1

Overall Goal VTC and training centres are managed and operated based on the VTC operating
model,

Project Purpose | An efficient VTC operating model will be established to ensure that a training
programme is in tune with the needs of industry.

Output 1 The support system of VTC Headquarters is developed to spread the operating
model to other training programmes and other 3 training centres

Output 2 The model training centres can plan and implement training that refiects the needs
of local industry.

Output 3 The mode! training centres will accumulate knowledge on the training
management.

3
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Output 4

VTC Headquarters, Institute Directorate and Regional Offices can control and
monitor the model training centres.

3.1 Input

3.1.1 Japanese Contribution

(1) Dispatch of experts )

A total of four (4) experts totalling approximately 75SMM have been assigned by August 2010. The
areas of expertise include Chief Advisor/Institutional Management, Training Planning, Training
Centre/Institute Management and Database Establishment.

(2) Provision of equipment and facilities

A total amount of the equipment provided as of August 2010 is approximately US$141,286.

(3) Training for counterparts

A total of 37 persons participated in training (see ANNEX 2.2)

Table 3.2 List of Training

Title ]\:10, of Place Months/Year
Participants
Vocational Training Management 6 Japan January to February
2007
Vocational Training Administration | Japan March 2007
Promotion of Skills Development 2 Japan November 2007
VET Course Management Strengthening 6 Japan February to March
the Capacity of Vocational Training 2009
Management
Vocational Training Management 6 Japan February to March
2010
Strengthening  the  Capacity  of 11 Centre for February to March
Vocational Training Management Instructor and 2008
Advanced Skill

Training

(CIAST)

Malaysia
Up-grading of Technical Skill in Private 5 In-country July to August 2010
Sector training
Total 37
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(4) Operational cost for the Project in Jordan
An operational cost for the experts such as transportation, secretary, communication, etc. was bored by
JICA.

3.1.2 Jordanian Contribution

(1) Appointment of counterpart personnel

At the beginning of the Project, counterpart personnel were appointed as planned; however, during the
implementation of the Project, some counterpart personnel were changed due to internal transfer. The
present counterpart personne! at VTC are shown in ANNEX 2-4,

(2) Land and facilities for the Project
Provision of office space, facilities, basic furniture and equipment for the Japanese experts had been
provided appropriately.

(3) Local expenses
Administrative and operational costs for electricity, water supply, telephone and furniture are borne by
Jordanian side.

3.2 Implementation Process of the Project

3.2.1 Implementation of Activities

(1) Activities planned in the PDM .

Overall the Team found that the Project has been carried out according to the schedule and the planned
activities will be completed by November 20, 2010. There are, however, some remaining activities
under Output 4 defined in the PDM, such as monitoring and evaluation and inspection. It is anticipated
that these remaining activities will be concluded by the end of the Project period. ‘

According to the results of interview, literature study and observation, most of the activities have been
carried out as planned. Despite such difficulties, the Project allocated resources and efforts to catch up
with the schedule, As a result, all activities will be scheduled to complete as planned.

(2) Other notable activities
The Project has carried out a variety of activities including, seminar, workshop, skills competition and
teaching materials contest. Details of these activities are explained in the ANNEX 3.1.

3.2.2 Project Management

The Project aims at the improvement of the managerial capacity of VTC as an organization through
introduction of the VTC operating model consisting of various approaches including the Training
Management Cycle (TMC), the CUDBAS techniques for curriculum development, introducing the
middle level managers, ete.

As the understanding of the new approaches increased, the high level of communication, improved
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management of the centres, improved training delivery to trainees, as well as effective partnership
with the private sector were observed. This is because the stakeholders of the Project adopt the new
approaches and quickly applied to their day-to-day management of their tasks and duties. The Team
found that this was a concrete evidence of successful management of the Project.

As a result, the Project has been efficiently carried out due to the improved management which was
adopted through the interaction between Jordanian and Japanese partnership.

4. Results of the Terminal Evaluation
4.1 Overall Achievement

The Team assessed the achievements of the Project in terms of progress of activities, as well as that of
the outputs and the project purpose. The results of assessment are summarized in ANNEX 3-1.

The Project produces tangible outputs continuously despite its key stakeholders spread throughout the
country (from the north to the south) and it initiates institutional changes of Jordanian vocational
training system. The Project brings various stakeholders, including representatives from the private
sector, together to get involve with the project activities. Introduction of the VTC operating model
made the administrators and the instructors of the model training centres to clarify their roles and
responsibilities for providing effective and efficient service delivery which meets the needs of local
industry. In particular, collaboration of the model training centres and the representatives of the private
sector strengthened the important links between the two entities, which helps trainees of the model
training centres to demonstrate skills necessary for the local labour market needs.

4.2 Achievement of the OQutputs

The Project made a significant progress after the Mid-Term Evaluation. Indicators for the four (4)
Qutputs have been completed by the end of the Project period.

(1) Achievement of Output 1: The support system of VTC Headquarters is developed to spread the
operating model to other training programmes and other three (3) training centres

Most of the targets for the Output | indicator are achieved, Among the three indicators: (i) nominating
care executives is completed, (i) Level of understanding by staff of VTC Headquarters on the
definition of the VTC operating model is increased; and (iii) Development of plan to spread the
operating model to other training programmes is expected to be completed by the end of the Project
which is scheduled in November 2010.

(2) Achievement of Qutput 2: The model training centres can plan and implement training that reflects
the needs of local industry.

Most of the targets for the Output 2 indicators were achieved. For example, (i) According to the survey,
the level of understanding by instructors and other staff of model training centres on training
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management cycle increased, (i) all of initial six (6) model training programmes at three (3) modet
training centres were adopted as planned (100% of achievement). 15 additional programmes at six (6)
more VTIs begun to adopt the TMC and the CUDBAS techniques, and (jii) inspection and foliow-up
are carried out regularly. Issues and problems concerning the regular operation are reported daily to
the director of the model training centres. The record of inspection and necessary follow-up is reported
to VTC Headquarters through directors of the centres via regional offices.

(3) Achievement of Output 3: The model training centres will accumulate knowledge on the training
management,

Some of Output 3 indicators were exceeding its target: For example, (i) the result shows that the
understanding as well as satisfaction of the Project is higher compared to the baseline. The number of
curriculum developed using the CUDBAS techniques increased from six (6) at the initial target to
current 21, (ii} in the course of the Project the seminars/ workshop are carried out, (iii) a variety of
manuals has been prepared or under preparation and begun to be utilised. Along with organising the all
staff meeting, establishment of these committees are initiated by the directors and middle level
managers to enhance a bottom-up approaches to make decisions directly associated with regular
operation of the model training centres.

(4) Achievement of Qutput 4: VTC Headquarters, Occupational Sector directorate and Regional
Directorate (Middle, North and South) can control and monitor the model training centres.

It was confirmed that (i) Monitoring guidelines for assisting data input were prepared and completed,
(ii) Satisfaction level of staff of model training centres regarding monitoring and evaluation system is
high because of increased accessibility to the student registry data, etc, and (iii) Availability of data
was significantly improved,

4.3 Achievement of the Project Purpose
The indicators for the Project Purpose are nearly achieved and will be fulfilled by November 20, 2010

(1) Indicator 1.1: Development and use of the manual of training management cycle

At the time of the evaluation, the targets of the indicators were fulfilled. TMC manual has been
prepared and to be finalised. It has been available for use by both the model training centres and VTIs,
The manual was prepared to meet the condition of Jordanian vocational training and education.
Combined with the CUDBAS techniques, the model training centres soon adopted the techniques to
the six (6) pilot training programmes at the three (3) model training centres.

(2) Indicator 1.2: Development of new organisation chart of VTC Headquarters and model training
centres

At the time of the evaluation, the new organisational arrangement, establishment of middle
management, and establishment of a variety of committees to carry out tasks necessary for the

7
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operation of the model training centres. Therefore the target of the indicator 1-2 was achieved. The
experts proposed the organizational chart three years ago to VTC. It was, however, suspended to aveid
dtfplication because The World Bank was going to propose the VTC reform project.

(3) Indicator 2.1: Satisfaction level of trainees of pilot training programmes comparing at the
beginning and at the end of the pilot training programmes

The result of the trainee survey indicates that an up-ward trend of improvement of satisfaction is
observed. Detailed discussion was shown in ANNEX 3.1.

(4) Indicator 2.2: Increase of employment offers to pilot training programmes

Note that the offers do not come directly to the model training centres. The centres, at the same time,
do not collect job announcement because it is one of the duties of the Ministry of Labour. VTC,
therefore, does not have statistics on employment offers.

(5) Indicator 2.3: The number of graduates who can obtain the job in the fields related to their
specialized ones

According to the statistics provided by three model training centres, the record of the job placement of
the trainees are increasing compare to the available data collected in Aqaba prior to the Project.
Prospect of employment is considered high when the trainees complete the programmes.

(6) Indicator 3: Dropout rate is reduced from 30 % in 2006 to 15 % in 2010

The dropout rate has been significantly improving. The current dropout rate of the trainees who
enrolled in 2009 was 20%, slightly short of the target of 15%. Prospect of maintaining the low dropout
rate is expected because or the positive trend shown in the record

4.4 Achievement of the Overall Goal

The possible achievement of the Overall Goal, “VTC and training centres are managed and operated
based on the VTC operating model”, cannot be determined at the time of the evaluation because the
dissemination plan is still on-going, and number of the Vocational Training Institutes (VTI) other than
the model training centre is still large. Some evidence, however, is indicating the probability of
achieving the Overall Goal:

It was reported that the TMC and the CUDBAS techniques are being adopted other than the initial
three (3) model training centres and six (6) pilot training programmes. The directors and middle
managers of the model training centres interviewed appreciated the usefulness of the new tools to plan,
implement and improve their services.

In addition, satisfaction level of the prospective employers through the OJT programmes is
considerably high because more than the half of trainees stays with the current employers. According
to the interview, examples of the starting salary of these trainees are approximately JD 200 which is
much higher than the industrial norms of regular workers,
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5. Results of the Evaluation in Terms of Five Criteria

The results of this terminal evaluation according to the five (5) criteria {Reievance, Effectiveness,
Efficiency, Impact and Sustainability} are as follows (details are shown in ANNEX 2.2).

5.1 Relevance

The Project maintains the high level of relevancy at the time of the terminal evaluation.

(1) Consistency with development policy/strategy of Jordan

Enhancement of vocational training that meets the needs of the local labour market is one of priority
area of overall development strategies in Jordan. According to the “National Agenda”, the national
development plan for 2006 to 2015, career development and vocational training is one of the important
issues for national development. The Ministry of Labour (MOL) has prepared The
Employment-Technical and Vocational Education and Training (E-TVET) Policy and Strategy was
developed in 2007. Accerding to the policy, it highlights the importance of vocational training for
fulfilling the labour market demand. The Strategic Plan of MOL prioritizes a strategy for replacing
foreign workers by Jordanians. The ministry imposes much strict enforcement through tight labour
permission and frequent inspection.

(2) Needs of VTC

VTC is the implementing institution in Jordan to provide vocational training. The capacity of VTC for
carrying out the appropriate training programme has been criticized because of the variety of reasons
such as (i) VTC training programmes do not meet the needs of local labour market, (ii) management of
VTIs still need more improvement, and (iii) skills and motivation of some instructors of the model
centres are not adequate. The Project aims at increasing the employment prospect of youth by
strengthening the capacity of VTC. Thorough the Project, the quality of service delivery of the model
training centres is expected to be improved and sustained. In this respect, prospect of employment of
trainees of VTC will increase. Such needs are consistent to the Overall Goal and the Project Purpose.

(3) Consistency with Japanese ODA Policy

Japanese ODA policy for Jordan puts high priority on human resources development for improving
social structure. According to the current rolling plan of JICA to Jordan, comprehensive support
including the technical assistance to VTC has been identified as one of priority areas.

5.2 Effectiveness

Effectiveness of the Project is considered high because of the following reasons:

(1) Fulfilment of indicators at the Project Purpose

In the light of the Project Purpose, “An efficient VTC operating mode! will be established to ensure
that a training programme is in tune with the needs of industry”, VTC adopted the new procedures and
approaches, and were able to improve and strengthen its capacity. According to the interviews and the
records, development of the manuals is completed and some of them are being used regularly (see
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Table 9, ANNEX 3.1). The TMC manual tailored for Jordanian vocational training is applied to the
VTC operation. The curriculum development of the pilot programmes adopting the CUDBAS
techniques is completed. The experiences derived from the pilot training programmes are utilised to
extend additional 15 training programmes. With a proposal from Japanese experts, VTC has approved
the organisational reform, which the model training centres accepted to adopt.

(2) Enhancement of capacity through continual monitoring procedures

The Project has identified that the levels of the achievements vary from a model training centre to
another. Utilizing the VTC operating model and knowledge acquired from the Project, the staff of
VTC Headquarters and the model training centres shall continue to develop such skills and knowledge
to serve better to fulfil their mandates.

(3) Capacity development and institutionalization

A wide range of techniques, guidelines and procedures have been developed and introduced. The
preparation and development of these outputs were collaborating efforts by the both sides. By adopting
the contents of these new procedures, operation of the model training centres has been spontaneously
improved. Such improvement at the mode! training centres eventually leads to improvement of the
trainees learning.  Consequently, the improved trend of dropout rate as well as job placement at the
three model centres are observed. In addition, the proposed the VTC operating model has been
extended to additional 15 programmes

5.3 Efficiency

Efficiency of the project is rated “high” due to the following reasons:

(1) Inputs from Japan

Inputs from the Japanese side were provided as appropriately as originally planned and scheduled in
terms of timing, quantity and quality. There occurred neither delay nor major change in dispatching
Japanese experts, providing machinery and equipment, and training Jordanian counterparts in Japan.
Record of input from the Japanese side is shown in ANNEX 2.1 to 2.3,

(2) Input from Jordan

From the beginning, Jordanian side has aliocated the necessary C/Ps according to the agreement of the
record of discussions (R/D). C/Ps have exerted great efforts to carry out the Projects despite some
changes of staff. VTC Headquarters, however, has initiated and led the C/Ps and successfully achieved
results more than it was originally planned.

(3) Activities and Qutputs

In terms of timing, quality and quantity, Inputs of the Project has been generally delivered properly
and utilized to produce the Output as planned in the PDM. In spite of the shortage in financial
incentives, the Project has managed to provide other incentives such as opportunity for professional
advancement and higher responsibilities to C/P personnel. In addition, counterpart training in Japan
was another important opportunity for C/Ps to understand the background of Japanese methodology
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and technology. It has been carried out most of activities as scheduled.
Therefore the Team considered that the Project has been carried out efficiently.

5.4 Impact

Positive impacts were observed:

(1) Dissemination of the VTC operating model

The VTC operating model is being adopted by additional six (6) VTIs compared to the target of three
(3) model training centres. Of the total of nine (9) VTIs, 21 training programmes adopting the
CUDBAS technique are now offered compared to the target of six (6).

The database system is now utilised at 43 VTIs in addition to the three (3) model training centres.
Most of regular training programmes apply the schedule breakdown similar to what have been
implemented to the model training programmes.

(2) Improved employability led by improved training

According to the survey including interviews with trainees, instructors and prospective employers, the
skills of trainees are improved compared to the previous programs. The VTC operating model ensures
better training design tailored to needs of local labour market. Trainees have been more attractive in
the labour market because of combination of practice, knowledge and soft skills. Human resources
development as the late secondary education is also attained.

(3) Increased awareness on needs of capacity development aiming at the partnership with the private
sector '

During the study, the administrators and the instructors interviewed expressed the importance of
strengthen linkage to the private sector. VTC Headquarters has stressed this issue for a quite some time
in its strategy 2009-2011, The Team has found that the Project, with assistance from the experts, put
the plan on the ground and successfully raised such “awareness” of the stakeholders at the model
training centres. Though the Team has heard of many opportunities for improvement for the next phase
of the Project to disseminate the outcome to the remaining VTIs. Accepting one’s limit and expressing
needs of growth in specific areas of skill and knowledge is a significant starting point for capacity
development.

(4) Skill competition and teaching materials contest

The skill competition and teaching materials contest, organised since the launch of the Project, is
another indication for improvement of the capacity of instructors and the skills of the trainees. The
purpose of these competitions is to provide clear objectives for trainees, and to improve the image of
VTC. The significance is that the event is carried out by Jordanian initiatives. The next competition is
scheduled in 2011 and the preparation for the event is just started. (Table 10, ANNEX 3.1)
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5.5 Sustainability

The Team found that the Sustainability of the Project is intermediate level due to the following
reasons:

(1) Technical aspect

Managerial capacity of the VTC Headquarters as well as the model training centres has been much
empowered. The VTC operating model including TMC and the CUDBAS techniques has been
institutionalised in the selected training centres. It was already applied to a variety of training
programmes. The techniques and the guidelines which have been prepared or under preparation are
utilised as the references and will be used as textbook for the administrators and instructors when the
model is fully adopted.

Technical skills and practical abilities of some instructors, however, have still many opportunities to be
developed to catch up with the local labour market needs and technology advancement. Though the
technical training was not included in the activities of the Project, it is indispensable for assuring the
quality of training delivery.

(2) Organizational/Policy aspect

According to the decision made by VTC, it continues to extend the VTC operating model to the
remaining VTIs gradually to achieve the Overall Goal of the Project, probability of continuing the
Project is considered high.

(3) Financial aspect

Some of VTC instructors, trainees and the staff working with other projects receive incentives. Staff
and trainees, and the representatives from the private sector who participate with JICA project receive
no incentives for implementation of the Project activities, because the basic policy of JICA supports
those who make self efforts for the sustainability of their own activities. In spite of the above
mentioned those who have been involved done the best efforts to achieve the objective of the Project.
The double standards of the incentives of VTC harm sustainability of the Project.

6. Conclusion

The Team found that most activities of each Output of the PDM are being carried out as scheduled.
The Project aims at strengthening the training management cycles (TMC), a series of tasks including
needs analysis, curriculum development adopting the CUDBAS techniques, preparation of training
plan, monitoring and evaluation, feedback of evaluation results to the training plan, etc, It also aims at
the capacity development focusing on the management through appointing middle level managers,
organizing all staff meetings and organising empowered committees to oversee regular operations and
collaborating with private sector representatives to meet the needs of local labour market. It was found
that the VTC Headquarters and the model training centres involve these challenges with a great effort,
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and that these activities are being adopted by them as the VTC operating model. The Team, therefore,
projects that the Outputs and the Project Purpose will be completed.

VTC Headquarters, in particular, prepared an action plan for six (6) VTIs and will expand it to cover
the remaining VTIs in Jordan (the curriculum development adopting the CUDBAS techniques has
been used at six (6) VTIs). It is anticipated that the expanded plan will be approved shortly and the
Outputs of the Project will be disseminated in VTC.

Considering these situations, the Team concludes that the Project will be terminated at the end of the
Project period by November 20, 2010.

Despite of the achievements shown above, Jordanian side insists on Japanese side that monitoring and
evaluation methods specifically focusing on the instructors’ skills shall be further developed in the
remaining period of the Project. Japanese side explained that there is a difficulty in finding appropriate
resources to be provided to Jordanian side due to the difference in appraisal procedures in Japan, The
Team acknowledges the request and continues the discussion to seek further options.

7. Recommendations

(1) Preparation of action plan for dissemination (VTC)

The dissemination of the VTC operating model to the remaining training centres needs more efforts
and time. Preparation of action plan to achieve full-scale implementation of the model at all training
centres is necessary. According to the interview, VTC Headquarters is currently preparing such a plan.
It is recommended to complete the plan by the end of the Project to ensure the further implementation
and sustaining outcomes from the Project.

{2) Enhancement of monitoring and evaluation of VTC Headquarters (VTC)

It is recommended that the monitoring and evaluation capacities of VTC Headquarters should be
strengthened to further enhance the effectiveness of the services delivery. It is needed because the
action plan mentioned in the item (1) should be prepared based on the lessons learned from the pilot
activities through monitoring and evaluation. In the course of further activities to disseminate the VTC
operating model, extensive monitoring is a key instrument because, as the Project carried out, baseline
survey, needs analysis, post-training survey, etc. are required regularly. In addition, survey for job
placement for evaluating overall performance of improved training programme is one of the most
important elements of judging the success of the Project. It is, therefore, recommended to VTC
Headquarters to enhance capacity to monitor and evaluate the programmes. The experts, jointly with
VTC, will develop the plan of actions to enhance monitoring and evaluation.

(3) Utilisation of the database for effective decision-making tool

The database, a powerful monitoring tool is developed through the Project. The current use of the
database consists of the seven major areas, (i) trainees status tracking from registration to graduation,
(i} providing various reports and statistics to different management levels of VTC, (iii) issue
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certificates, (iv) online registrations, {v) graduate follow-up, (vi) job matching, (vii) instructor tracking.
It is recommended to identify other related database users to be linked with the VTC database.

(4) Acceleration of autonomy and independency of VTC (Board of Directors, VTC)

Project has experienced some difficulties due to the public sector regulations such as recruitment,
financial and HRD. For example, the experts have recommended VTC to appoint at least two (2)
instructors each training programme. VTC made a great effort to recruit the second instructors for
some model training centres. In reality, the Team acknowledges that there is a difficulty to do soinall
model training centres because of the Jordanian rules and regulations and financial constraints.

(5) Continuation of enhanced training centre management (VTC)

Achievement of the Project only provided a foundation of good management at VTC. Management is
an endless process of attempting improvement. For example, the newly established committees and a
variety of meetings should not be mere names. The committee members have to work continuously for
significant outputs. In order for VTC to create tangible results, encouraging broader participation is
necessary. Good practices derived from the model training centres as well as earlier examples of some
other training centre already adopting the model need to be shared, in order to accelerate the
dissemination process.

(6) Skill development of instructors (VTC)

Further skill development of instructors is another crucial issue to enhance the overall performance of
the Project. It appeared that skills of some instructors cannot catch up with the current needs of labour
market. Lack of training skills of some instructors has been a persistent problem of the Project. Since
the skills of instructors directly reflects the quality of trainees’ learning experience, additional skill
training needs to be carried out.

(7) Re-defining the roles of the regional offices (VTC)

In line with the item (4), some roles and responsibilities of the regional offices are duplicated with
those of training centres. For example, establishment of database allows direct links of data flow from
the training centre to VTC Headquarters. Establishment of steering committees and other
sub-committees may eliminate some functions currently provided by the regional offices. As the VTC
operating model disseminates, the roles and responsibilities of the regional offices needs to be
redefined to allocate scarce resources.

Options include: (i} eliminate the three regional offices or (i) delegate more authority to the regional
offices.

(8) Skill competition (VTC)

The objectives of the skill competition are (i) to compete skill level, (ii) to give target of effort for
students, and (iii} to advertise the activities in the centre though competition. It also provides an
opportunity (iv) to manage the event, and (v) to motivate to each centre and instruction, The Team
hopes to resume the Skill Competition which was suspended this year. It is an important event which
highlights many role models to younger trainees.
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ANNEXES

Project Design Matrix (PDM) Ver.1

Inputs to the Project

2-1 List of Japanese Experts

2-2 List of Participants for Counterpart Training
2-3 List of Equipment Provided by JICA

2-4 List of Counterpart Personnel

Evaluation Grid

3-1 Achievement of the Project
3-2 Evaluation by Five Criteria
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Annex 2-1 List of Experts

L FY2006
Expertise Name From To Duration (M/M)
Chief Advisor/Institutional Management|Jun IKEDA 2006/11/21 2007/2/20 3.07
Training Planning Hajime HIRAIZUMI | 2006/11/21 2007/2/12 2.80
Training Centers/ Institute Managemient [ Takeshi EJIRI 2006/11/21 2007/1/13 1.80
Database Establishment Masashi NAKAJIMA 2007/1/4 2007/2/4 1.07
8.73
IL FY 2007
Expertise Name From To Duration (M/M)
Chief Advisor/Institutional Management|Jun IKEDA 2007/4/23 2007/9/19 5.00
2007/10/19 2008/2/13 3.93
Training Planning Hajime HIRAIZUMI 2007/5/1 2007/9/27 5.00
2007/11/22 | 2007/12/21 1.00
Training Centers/ Institute Management | Takeshi EJIRI 2007/5/1 2007/927 5.00
Database Establishment Masashi NAKAJSIMA 2007/51 2007/6/29 2.00
2007/9/21 2007/11/1 1.40
23.33
IH. FY 2008
Expertise Name From To Duration (M/M)
Chief Advisor/Institutional Management] Jun IKEDA 2008/5/10 2008/9/21 4.50
2008/11/3 2008/12/2 1.00
2009/1/12 2009/2/7 0.50
Training Planning Hajime HIRAIZUMI 2008/5/16 2008/9/15 4.10
2008/11/3 2008/11/29 0.90
2009/1/12 2009/1/29 0.60
Training Centers/ Institute Management | Takeshi EJIRI 2008/5/16 2008/9/15 4.10
2008/11/3 2008/11/29 0.90
2009/1/12 2009/1/29 0.60
Database Establishment Masashi NAKAJIMA |  2008/7/28 2008/8/30 1.13
18.73
IV. FY 2009
Expertise Name From To Duration (M/M)
Chief Advisor/Institutional Management|Jun IKEDA 2009/5/1 2009/7/11 240
2009/111 2009/11/21 0.70
2010/1/13 2010/2/5 0.80
Training Planaing Hajime HIRAIZUMI 2009/5/1 2009/7/5 - 2.20
2009/11/1 2009/11/18 0.60
2010/1/16 2010/2/2 0.60
Training Centers/ Institute Management | Takeshi EJIRI 2009/5/1 2009/7/5 2.20
2009/11/1 2009/11/18 0.60
2010/1/16 2010/2/2 0.60
Database Establishment Masashi NAKAJIMA | 2010/1/16 2010/2/2 0.60
11.30
1IV.FY 2010
Expertise Name From To Duration (M/M)
-[Chief Advisor/Institutional Management{Jun IKEDA 2010/4/17 2010/5/28 1.40
2010/7/10 2010/8/14 1.20
2010/10/7 2010/11/5 1.00
Training Planning Hajime HIRAIZUMI 2010/4/23 2010/5/28 1.20
2010/7/12 2010/8/7 0.90
Training Centers/ Institute Management | Takeshi EJIRI 2010/4/23 2010/5/28 1.20
2010/7/12 2010/8/7 0.90
Database Establishment Masashi NAKATIMA | 2010/5/14 2010/5/28 0.50
2010/7/25 2010/8/11 0.60
8.9
Grand Total 74.60
ey .
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Annex 2-2: List of Participants for Counterpart Training

I

[F3]

“Vocational Training Management” from Jan, 14™ 2007 Feb. 9™ 2007, participants include:
Yahya Soud
Mahmoud Abu Khadra
Nadera Bakheet
Ali Badareen
Adel Qatatsheh
Ma’moun Obeidat

*Vocational Training Administration” from March 4™ 2007 to March 14™ 2007,
Khalil Kurdi

“Promotion of Skills Development” from Nov. 13" 2007- Nov. 22" 2007, participants include:

* Mahmoud Abu Khadra

4.

Thaher Al-Abed

“Strengthening the Capacity of Vocational Training Management” from Feb. 25™ 2008 to March 19" 2008,

partwlpants inctude:

Zakarea Barqawi

Eisa Nasser Ayoub

Khalaf Mustafah Khaleifah
Mohammad Waleed Shareef
Mohamrmad Abduilah Qagrabawi
Abdel Rahman Zaereer

Murad Harasees

* . Mohammad Aki Najjar

5.

Mohammad Ali Otoum
Saleh Khalaf
Interpreter

“VET Course Management Strengthening the Capacity of Vocational Training Management” from Feb, 15™

2009 to March 11" 2009, participants include:

7.

Hani Khleifat
Mahmoud Disi
Emad Aqrabawi
Ali Joumaet
Ratib Ayyash
Nasser Banna’

“Vocational Training Management™ from Feb. 20™ 2010 to March 20" 2010, participants include:
Hussein Halaseh

Mohammad Abu Rumman

Mohammad Nabil Tougatli

Nasser Elayyan

Dahman Faber

Mohammad Fadel

“Up-gradation of Technical Skill in Private Sector”, participants include:

{Carpenter, from July 24" to August 5™ )
+ Rateb Abdel Hafeith Ayyash
* Mohammad Ehsan Fareiq Eshreid

(Pluming, from July 22™ to August 5™ )

Mahmoud A. AL- Disi
Ala’ Ahmad Abde! Rahman Qbeidat

(Air conditioning, from August 7" to August 19" )
+ Ali Hussein Mermai Jumaet
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2-3 List of Equipment Provided by JICA

Provided to the three model training center in FY 2007

. .. | Unit Price | Total Price

# - Item Name Unit { Quantity (D) D)

1 TiG Welding - AC/DC 310 Amp Pcs 1 3,250,000 | 3,250.000
2 [Press AL Section {A) - with die and stand - Pes 1 435.000 435.000
3 |Press AL Section (B) Pcs 1 ' 0.000
4 {Manual Spot Welder - 1 Phase Pcs I 230.000 230.000
5 |Welding & Cutting Torch Set (Gas) Set 3 88.000 264.000
6 Vice (Drilling) - (6™ Pcs 1 27.060 27.000
7 [Bench Vice Pcs 4 60.000 240.000
8 __|Forging Tongue - 8"/ 203 mm Pcs [ 20.000 120.000
9 {Forging Tongue - 9" /225 mm Pcs 6 20.000 120.000
10 |Ammeter { Digital Multimeter) Pcs 4 15.000 60.000
11 JWelding face { Helmet type) - Thermoplastic Pcs 10 8.000 80.000
12 |Drafting plotter set Set 40 4.750 190.4600
13 |Drawing board . Pcs 40 3.300 132,000
14 | Welding wire brush - with wooden handle Pcs 30 0.700 21.000
15 _|Bar spanner - one'set type Set i 12.900 12.9G0
16 _|CO2 pas regulator - with flow meter and heater Pcs 4 125.000 500.000
17 {C2H2 gas regulator - with flow meter Pcs 4 50.000 200.000
18 102 gas regnlator - with flow meter Pcs 4 50.000 200.000
19 [Mask Pcs 6 8.000 48.000

20 _|Welding gogele - ear hanging type Pcs 20 2.770 55.400
21 _[Foot cover for welding Cowsplit Leather Pair 20 6.000 120.000
22 _ |Concave measuring tape - 7.5 m Pcs 5 2.000 10.000
23 |Marking Gauge Pecs 5 4,000 20.000
24 |Centre Punch - 2/3/4/5/6 mm Pcs 5 3.500 17.500
25 |Table vice - Bench (6™ Pes 4 20.000 80.000
26 [Vice pliers - 41 mm Pes 10 12.000 120.000
27 |Flat pliers - regular jaw medium size Pes 5 8.500 42.500
28  [Safety poggle for grinding - hard plastic ear hanging Pcs 5 2.770 13.850
29 |Stainless Steel Board - | mm and 3 mm Pcs 2 265.000 530.000
30 [Aluminum Board (A) - 2 mm Pes 1 40.600 40.000
31 [Aluminum Board (B) - 4 mm Pcs 1 84.000 84.000
32 |Hack saw - with blades Pcs 20 4.900 98.000
33 |Riveting pun - Fand type ) Pcs 3 10.500 31.500
34  |Hammer - ke Pcs 10 2.000 20.000
35 |Welding face - Hand Type Pcs 10 6.600 66.000
36 {Nominator Pcs 5 43.000 225.000
37 |Magnetic - Timer " Pcs 1 16.000 16.000
38 |Door- Intercom Pcs 5 64.000 320,000
39 |Telephone - Socket Pcs 20 1.000 20.000
40 ITelevision- Aerial Socket Pes 20 2.500 50.000
41 |[Transformer Input (220 V) Qutput (12 V) Pcs 5 2.000 10.000
42 |House Bell {A) - (220 V) Pecs 10 [.000 10.000
43  |House Bell (B) Pcs 10 1.000 10.000
44 {Earth- Leakage Circuit Breaker Pcs 5 22.000 110.000
45 JOHM- Meter Pcs 5 12.750 63.750
46 _ |Cutting Grinder - 2260 W Pcs 2 93.000 186.000
47 _|Hammering drill - 26 mm 710 W Pes 1 325.000 325.000
48 tPortable electric drill - 13 mm 600 W Pcs 2 79.000 158.000
49 |Electric Metal Tube Conduit Bender Pcs 1 300.000 300.000
50 |PVC Conduit Bender - 20 mm Pes 5 2.500 12.500
Box electricity tools - { Screwdrivers,Nipper , Plier, Adjustable
31 wrench .Electrician knife .Wire stripper,Soldering iron) Pes 10 55.000 350.000
52 |Electric wire drum - 25 m Pcs 1 43.000 43.000
53 |Pick-2.5ke Pcs 1 3.600 3.600
54 _lLadders - 5 m high Pcs - 1 160.000 160.000
55 [Trestle - Aluminum (8 Steps) Pcs 1 69.000 69.000
36 |Concave measuring tape - 5 m Pcs 5 1.500 71.500
57 |Earth Tester Pcs i 225.000 225.000
58 |PVC Clamp - 20 mm Pcs 440 0.070 2.800
59 _ |PVC fitings Pcs 20 0.160 3.200
60__|Electric Metal Tube fitings Pcs 20 1.900 38.0060

X e




it Pri ice
# Item Name Uait | Quantity Un;tnl;?ce Tot:—;]l;;
61 |Boiier control set Set 2 225.000 450.000
62 |Fire alarm set - Contro} panel for 4 zones Set 1 3380.000 380,000
63 {Emergency Unit - 8*2 Pes 2 23.000 46.000
Total (FY 2007) 11,273.000

Provided to the tprgg mod | tlj_a nin_g center in FY 26

Plimbiig’ : Say E
P-1_Cast iron Boiler 1.580 1.580
P-2 |Iron Sheet Boiler 1 550 350
P-3  {Bumer 2 350 700
P-4 |Cylinder - 1 Coil 1 750 750
P-5 |Heating System Cabinet 2 39 78
P-6 |Boiler Chimney 3 40 i20
P-7 _|Pump for Heating System 3 125 375

Circulating Pump
P-8 (Heating Svstem) 2 225 430
P-9 |Water Treaiment (Softener) 1 900 900
P-10 |Reverse Osmosis Water Filter - 5 Stages 1 200 200
P-11 iSafety Valve 2 ] 12
P-12 |Expansion Ball - 50 L. i 160 100
P-13 [Expansion Ball- 24 1. i 35 35
P-14 |Gas Water Geyser 1 300 300
P-15 |Hammering Drill 1 750 750
P-16 {Hand Drill 1 215 275
P-17 |Solar hot water sysiem 1 425 425
P-18 !Manual Ratchet Threaders 1 550 550
P-19 |Sheet Iron Radiator 5 78 390
P-20 |Cast Iron Radiator 30 23 690
P-21 |Aluminum Radiator 5 32 160
P-22 [Collector 3/4" , § Openings 4 28 112
P-23 |Collector i”, 8 Openings 4 31 124
P-24 |Collector I 1/4" , 8 Openings _ 2 36 yy
Subtotal 9.698

Carpentr:

P

C-1_ |Plane — Small 4” 12 33 396
C-2 iRebate Plane 4 33 132
C-3_|Electric Hand Drill 2 105 210
C-4 Electric Hand Crosscut Saw 1 95 95
C-3 _[Paint Spraying Gun 2 37 114
C-6 _|Eletric Router 1 210 210
C-7 |Nails Gun 1 75 75
C-8 |Carpenter’s Vice [ 60 360
C-9 |Electric Hand Plane 1 145 145
C-18_|Cordless Drill ( Battery) 2 152 304
C-11 }Pairt Remaover 1 403 403
C-12 [Mitre Saw 1 370 3N
C-13 |Torch with Cylinder 1 48 48
C-14 |Sanding Machine (Dise & Belt) 1 275 275
C-15_|Drilling / Boring Machine i 6.800 6.800
Subtetal
Aix _ Conditioning - PR NE T
A-1 {Vane Anemometer 2 140 280
A-2 |Refrigerant Leak Detector 2 100 200
A-3 Multimeter { AVO-meter) 4 65 260
Hygrometer
A |(Humidity Recorder ) 2 » 50
Water Conditioner -
A-5 Desert type 1 400 400
A-6 |Evacuating Pump 2 390 780
A-7 |Charging & Evacaating Manifold R12/R134 1 1.800 1.800
A-8 |Training Refrigerator- Nofrost 2 410 820
A-9 [Training Refrigerator- Defrost 1 315 315
A-10 |Water Cooler 1 310 310
A-11 [Window Air Conditioner 2 400 800
A-12 iMounted Wall Split Air Conditioner 3 420 1,260
A-13 jHand Electric Drill 1 195 195
A-14 |Hammering Drill 1 695 695
A-15 Tools Cabinet for the Trainees 2 300 600
A-16_|[Electric Extension -30 m 2 90 180
A-17 [Full Electrical 8 Circuit Panel - Wasting House 3 300 900
A-18 [Charging & Evacuating Gauge R12 2 40 80

7.
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. .. | Unit Price | Total Price
# Item Name Unit | Quantity (I (JD)
A-19 |Charping & Evacuating Gauge R1t34a 4 48 192
Subtotal 10,117
Total (FY 2008) 29,752
1st Skill Competition
Carpentry: S k e
1 |Screw Pcs 1000 0.0035 3.50
2 |French Glue Gallo 1 12.00 12.00
3 iSandpaper - 80 Meter 2 2.50 3.00
4 |Measuring Meter - 3 m P¢s 14 (.50 7.00
5 |Seler paper- 120 Dish 30 0.15 4.50
6 [Sweden Wood - (7.5*20%420) Pcs 6 25.80 154.80
7 |Sweden Wood - (2.5%20%420) Pcs 4 8.30 33.20
Subtotal 220.0
Metal Fabcication : S S R ; o
1 _ [Aluminum Wide Sash Bar 5 16.2 81.00
2 [Wide Aluminurh Profile { 7 shape) Bar 5 19.8 99.00
3 iGlazing Beads Bar 5 5.76 28.00
4 |Latch Pair 20 0.3 6.00
5 {Soundproof rubber Bundl 1 8 8.00
6 |Rivets- 4*12 mm diameter Packe 2 4 8.00
7 |Gathering Angle 43%3 Barki s 144 72.00
8 [Caoutchouc Bundl 1 4.00
9 [Rivets Gun Pcs 4 3.3 14.00
10 |Aluminum Saw Tray Pcs 1 45 45.00
11 [Aluminum Drill Shanks Pes 50 0.15 7.50
12 [Electrical Drill 10 mm Pes 2 40 80.00
13 _{Electrical Drill 30 mm Pcs 2 65 130.00
14 |Drill Bits Pcs 50 0.25 12.50
15 __{Mobile Electric Extension Pcs 4 45 180.00
16 |Aluminum Cutting Saw ( Italy.3 Phase) Pcs 1 730 750.00
17 |Measuring Tape Pecs 10 1 10.00
18  |Safety Gogele Pcs 12 L.75 21.00
19 }Safety Ear protection (Climax- Spain) Pcs 4 10 40.00
’ Subtotal 1,596.00
Edectric Wirng <7 1 71 e T o T TG
1__ {Plastic Elbow 20 mm Pcs 10 0.1 1.00
2 |Rounded Plastic box with one exit Pcs 36 0.2 6.00
3 |Rounded Plastic box - 2 exits Pcs 10 0.2 2.00
4 [Sheet screw-thread Packe 6 .5 9.00
5 |Pipes Bundli 2 12.5 25.00
6 |Plastic box (PVC) (7*7) - Pcs 50 0.2 10.00
7 _|Plastic Adaptor Pcs 60 0.07 4.2¢
8 |Covers for distribution boxes Pcs 50 0.1 5.00
9 [florescent unit Pcs 8 4 32.00
10 !Bell Button Pcs 8 1 - 8.00
11 {Power Socket HK Pes ] 1.5 12.00
12 |Single Wire - 1.5 mm. Bundl 30 11.5 345.00
13 | Single Wire-2.5 mm Bund! 2 19 38.00
14 |Sheet screw-thread - Length 1.5 cm Packe 17 1 17.00
15  |Normal Lamp 75 watt Pcs 35 0.2 7.00
16 __|Spirit Level - length 20cm _ Pes 7 3 21.00
17 _jAutomatic Insulated Wires Stripper Pcs 7 7 49,00
18 |Insufating wires cuiter Pcs 7 7 45,60
19 Metallic Meter- 3 m Pcs 7 1.5 10,50
20 |Insulated pliers Pcs 7 7 49.00
21 |Flat Driver - Length 15 cm Pcs 7 1.5 10.50
22 |Cross Driver - Length 15 cm Pes 7 1.5 10.50
23 |iron Saw Pcs 7 1.5 10.50
) ._Subtotal
Welding -, PN T G e e e S e e T T e e
" |Cut- Off Saw Machine
* Model: Rabbit 351
1 * Origin: Italy Pes 1 §25.00 825.00
* Brand: MEP
1.5 HP, 3 Phase
Subtotal
Prize - Moot L FINLA T A i s I R iy T A R g
1 Stainless Steel Shield with Velvet Box ‘ Pc 10
2 |Swiss Watches ' Pc 20 50.00 1,009.00
Subtotal 1,150.00

2
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a X

# Itern Name .| Unit | Quantity Unit Price To‘?‘l];;l ee
Hairdressing: ; : D e e A
1 |Eyebrow Tongs Pcs 4 1.15 4.60
2 {Hair Band Pecs 4 1 4.60
3  ijApron Pcs 4 1.45 5.80
4  |Foundation Pes 4 8.5 34.00
5 [Towel Pcs 4 1.5 6.00
6 1Skin Cleaner Pack 4 2 8.00
7 |Astringent Pack 4 1.3 6.00
8 IConcealer Pen 4 1.55 6.20
9  [Dry Powder + Detached drv powder Pack 4 4 16.00
10 |Blusher Pack 4 3.5 14.00
11 i{Eyeliner Pack 4 1.3 6.00
12 IMascdra Pen 4 2.5 10.00
13 [Eye Kohl Pen 4 1 4.00
14 |Eye Kohl Pen 4 1 4.00
15 |Rounded absorbent cotton Packe 4 0.95 3.80
16 |Eye lashes press Pcs 4 1.5 6.00
17 |Compressed or Detached Eve Shadow Pack 4 4,5 18.0¢
18 |Lips Liner Pen 8 0.85 6.80
19 |Lipstick Pack 4 2.35 9.40
20 |Hair dryer Brush Pcs 12 3.5 42.00
21 |Water Spraver Pcs 4 1 4.00
22 |Plastic Clamps Packe 4 i 4.00
23 lHron Clamps Packe 4 1 4.00
24 Pure Alcohol (Medical) Pack 4 0.5 2.00
25 [Blusher Brush Set 4 3.5 14.00
26 |Make up Sponges Pcs 4 1 4.00
27 [Make up Chair Pcs 4 190 760.00
28 ITrolley Pcs 4 25 100.00
29 [Hair Conditioner / Italian (Liter) Pcs 1 1.9 1.90
30 [Shampeo Pack 1 2 200
31 [Hair Secissors { Germany) Pack 2 8 16.00
32 |Hair drver Pecs 4 52 208.00
33 |Wisp Comb Pcs 4 0.75 3.00
34 _|Spray {Turkish) Pack 4 2 8.00
35 [Plastic Vessel Pcs 4 1 4.00
36 |Ear Cotton — Cleaning Pack 4 1 4.00
37 [Lip Gtoss : Pcs 4 1 4.00
38 |Hair Cream -200 ml ( Jtalian} Pcs 4 2 8.00
39 |Brushing comb (Spanish) Pcs 4 1 4.00
40  iTissue Packe 4 0.45 1.80
41 |Lip liner Pen 4 0.85 3.40
Discount ~-34.70
Subtotal 1.340.00
Total 5,862.20
2nd Skill Competition
1 IMirrors 6mm with Installation Fee m 10 35 350
2 __|Belgian Metal Curtains with Installation and including m? 17 25 423
3 |Hair Washing Chair 1 250 250
4 |Wall Mounted Washbasin 3 40 120
5 |fron Clamp 1/2" 140 0.6 34
6 [Screws to fix the Washbasin 2 1.5 3
7 ISteel Pipes Class B 1/2" m 60 2.17 130.2
8 |TeflonTape 2 m 30 0.25 1.5
9 |Iron Shank § mm 3 [ 3
10 fIron Shank 1¢ mm 3 1 3
11 |lron Nipple 1/2" 12 1 12
12 {1/2 -1 Pipe Threade Ridged 1 220 220
Total 1607.7
Database )
i {Lenovo J110 Dual Core 3.0 Ghz 2*2 MB Cache with 17 LCD Pcs 4 570.00 2.280.00
2 __|Windows XP Pro License Pcs 4 100.00 400.00
3 __ {Microsoft Office 2007 Standard Pcs 4 150.00 600.00
4 __ {Lexmark C530 Colour Laser Printer Pcs 4 370.00 1.480.00
5 _ |IBM Intellistation ZPro 9228 Pcs 1 2.495.00-1 2.495.00.
. Subtotal 7,255.00
1 }Software for Database | Pc | 1 | 24,150.00 | 24.150.00
Subtotal -24,150.00
1__|Up-gradation of Software for Database [ Pc | 1 T19000.00 | 19.000,00
Subtatal 19,000.00
Total 50,405.00
Grand Total 98,899.90
USD} 141,286
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Questionnaire to VTC (Final Evaluation)

1. On Implementation Process

(1) Overall process

What was the monitoring procedures used in the course of the technical cooperation project?

Was the communication between the Japanese experts and the participants of the project apporopriate? What was the overall result of the
collaboration among parties involbed in the project?

Was the budgetal disbursement from Jordanian side appropriate and carried out in a timely manner?

Was the assignment of the necessary personnel carried out apporopriately throughout the implementation period?

What were the issues and challenges your department encountered during the implementation period? How did you resolve these issues
and challenges?

How do you satisfy the level of the achievement?

2. Relevancy (Ommit)

3. Effectiveness

(1) On the fulfilment of the Project Purpose, "An efficient VTC operating model will be established to ensure that a training programme
is in tune with the needs of industry™.

Reffering to the six (6) indicators, how do you evaluate the achievement of the Project Purpose?

Have the project implemented the activities with flexibility to meet Jordanian side's needs, etc?

What were the things you care the most to carry out the techinical cooperation project jointly with Japanese experts and other agencies
concerned?

For most C/Ps, what was the most attractive incentives to participate the project?

(2)Factors to contribute and hindering the achievement of the project purpose

What was the obstacles/ constraints for your organization to apply/adopt the outcomes from the project?

Please explain the status and reasoning of vacant positions occurred in the counterpart personnel?

4. Effectiveness

(1) Output and the Cost/Benefit of the Outputs

Were the timing and the implementation, change etc of the input appropriate? Was the quality and quantity of the input appropriate in
light of the magnitude of the output?

Overall outcomes form the training in Japan?

Was the number and assignment schedule, etc of the C/P personnel appropriate?

Was the manuals and guidelines developed from the project appropriate?

(2) On project management of the project

Have the project imput appropriately managed (Use of machninery and equipment, how they are stored and maintained), etc?

Have you been able to discuss and dialogue with JCC and various study teams dispatched from Japan to improve the overall project
implementation, etc.?




5.Impact

(1)Probability of Achieving the Overall Goal

How does TVC project the probability of achieving the overall goal? How much the contribution of the project to the achievement of the
overall goal will be?

(2) Impact from the Project (both negative and positive, and expected and unexpected...)

What is the institutional and organizational impact to TVC from the the project?

What is the technical impact of the project?

What is the environmental impact of the project? What sort of environmental impact is projected?

What is the economic and cultural, social impact from the project?

Explain if there is unexpected impact (both negative and positive).

6. On Sustainablity

(1) Organizational and Institutional Sustainablity

Retention of the staff trained by the project. Probability of continuing the trianing locally?

Probability of remaining organizational arangement for the TVC. Possibility of organizational change, etc of TVC.

(2)Technical Sustainablity

Will the technical capacity and know-how learned by the C/P remain in the organization and how it will be realized?

Will the technical capacity dissiminate to organizations concerned?

(3) Financial Aspect

Explain the finanicial status/situation of the counterpart organizations

Explain the current status on TVET reform in Jordan, if any.

(4) Other

Explain if there is any remaining issues to be resolved during the implementation period of the project.

What is the current plan and policies of the government of Malawi on rural electrification?

Recommendations on the future project in Jordan.




T ) v K

5.

"aAnefau serealpul (-) pue eanau seredipul (¥) ‘8Anisod seyealpul (+) YJewss sy ‘sioxedlpul ajqeryLisA Ajaandslqo ays yo b sy up

"ybiy patspisuod s swswwelboid
100 3y1 ybnoay 10adsoud juawAojdwsa ayy aiojalayl 198loid ayr Ag pareniul sawwelboad Buluresy panoiduwil
3yl Jo asneoaq siakojdwa Ag panladal [[am ale saaulel] ayl JO S||IMS paaoidwil ayl “swin Siyl 18 AjjeonewalsAs
SOIISITEIS Yans 1991109 10U op Apuaind sj1A  (s1ahojdwa Juaiind syl Aels ‘yselar Ul 950G pue |11 1e %0/
‘eqeby 1e 9509) Buluren ayl Bunajdwod Jaye saniunuoddo 1O apiacid oym siaAojdws Jualind sy 1e sAeis

* ‘Janamoy ‘ssaules) Jo Ajuofew ‘anuad Bulurely [spow 8yl ul SI01dNAISUL BY) 01 MalAIBIUL Byl 0] Bulploday Buuren
*019 ‘S80IAIBS AJeMijIW Se yans $ad1Aas o1jgnd Jayio ulol Aew sssures] (g) 1181 JO pIaly parejal
‘1ay/wiy 10} aAnJeINe alow ale siayo gol Jayio pul) Aew saaured] (1) ul paAkojdwsa aqg p|noa
:SUOSBAJ |RIBASS JO asNeIAQ PaAladal ays/ay Buluren aandadsal ayy 01 parejal Ajjoalip sawwresBoid Buluren
siahojdwsa ay1 Aq pakojdws jou are swwelboid 1051d ay) Jo seaulel-xa |[e ‘18y4ew qol ayl Jo Aljeal e sy '€ 10]1d JO Ssauren-x3-¢
sa.jua2 Buluren
+ (g) @84y Jayro 01 108foud
onip 'z | 8y jo sindino ayy pealds -z
(DLA :824n0S)
sewwrelbold TZ sewwrelboid 9 SILA 6
S2118WIS0) ajewaS (T12) Mesed]
a|1gowoiny (0z) yaleageL
11(61T) ebiez
eyseg-|v
8|lqowoiny (8T) urg
Buruonipuod Jiv (LT) eleyse
$9118WIS0J d[ewS (9T) pIgJ|
Puluonipuod
+ uonippe oN v (9) Buipiam () eqeby
11 Anuadien
(S1) AssuiyoeN (1) ‘sdlueyIaW 0INY (ET) ‘01193]13-0INY (2T) | (1) Butiim ployasnoH () 1L
butojrey (TT) ‘11 (0T) ‘Butuonipuod Burquinid
1V (6) ‘sonswsod afe|A (8) 'Burim pjoy asnoH () | (2) uoneariqey [e (1) ysesap ‘|Japow
J1A Bunessdo DI
0T0Z AIn 40 s 10b1eL JO saweN $a.41ua2 Buluren a3y} uo paseq
padojana@ wNN311AND MaN T 9jqel |[opow € ul sawwreJboad palesado pue
Buiuresy 1o11d ueyy Jsyro pabeuew ase
'sanbluydal SYganD ayi pue DAL 8y} sawwesBoud Buluren sanjuad Buluren
Bundope sawwrelbold Jusalind sy smoys ajgel Buimojjoy syl ‘sswwelboid Buluren jopid (9) XIS pue $aijuad 03 sindino ay) pealds'T pue 1A
Buiuresy 1opow (g) 994y} [entul ayy uey) Jayo pardope Buteq aJe sanbiuyas) SYgAND dyd pue DNL Yl 'T < [e09 |[BIBAO>
sewey — slojealpu| Arewwns
' a1qey LA A19Anoslgo BAIBLIEN

100[0.d 8y} JO JUBWBABIYIY

T



UL "pau|duis 003 SI,, 960, """ [9A3] UONIBISIES,, I0JeDIPUI AU SISPISUOD LEa] UOIEN|BAT JUIOL 8U L "SI030e) JUSJBHHP ABW JO 1SISUOD YdIUm Xa]dwiod A1an paiapisuod si siakojdwa Jo ,[9As] Uondeysies, ayL |,

"9oUeLI0Iad SaBUIel) aU SBIYSIIeS
Aay1 1 uonipuod Bursiiom poob Jayo Aew siakojdwg *suo [eninw si Juswiaaibe JuswAojdwa ay) asneaaq Jou Jo siakojdwa Walind ayl Yyim Aels saaures] ayl Jaylaym Ajjerded s1091481 UOIIJRISIES JO UOIRDIPUI

uo sem uswanoadwi Jo snaoy Arewnd s,198l01d ay ‘sanuad Buluesy [apow sy e japow Bunessdo D1 A sy
JO 1INSal 8y} PaJapIsu0d ale 00z 01 2007 WOl SA3AINS 33ly1 8yl pue 900z Ul Palonpuod sem AsAlns auljaseq
3yl ’s101onisul pue spoylaw Buiyoesy ‘uswdinbs ‘s)00gixe1 U0 UONdRISIIES BPN|OUI Ssuonsanb Aaains ayl

%E6 %E8 %69 %.9 6002
%.6 %G8 %9. %89 800¢
+ %007 %.6 %TL %8G L00¢
J6L6 Jocl %79 %68 900¢ sawwelBoid Buiuren
spoylew lo11d 83 Jo pus
S41010N43SU| Buiyoes) juswdinb3 Mooqixal PaAaAINS JeaA oL 7¢ pue BUILUIBaG
Pulurea] uo uonoejsnes g sjqel ay Je Burredwod
sawwelBboid Buluren
:SMO|[0}) 10]1d JO Saaulen]
UOISSNISIP pajiela@  "UONJeISITES JO JusWaA0IdWI SNOIAQO 8yl Sa1edlpul ABAINS daulel) 8yl JO 3 nsal ayl T'¢ JO |9A8] UONJeISIeS T°¢
EYIUER)
*019 ‘s)se1 Jeuoljeado 1sow uo Buyew-UoISIdap 10} Bururesy japow pue
+ yoeoidde dn-wonog e ybnoayl sanijigisuodsal pue Jamod ayl aIngLISIp 0] Saijuad Bulures) [apow ay) Ss|qeus siallenbpeaH D1A
1uswabuelIe Mau Y "sai1usd Bulules) [apow ay) 40O uolelado ay) Jo) A1essadau Sysel 10 ALed 0] S3anIWwWod | JOo 1eyd uonesiuebio
10 A1814BA ® JO JuUBWIYSI|arISe ‘luswabeurw s|ppIw JO JuswysljgeIsa ‘quawabuelre jeuonesiueflo mau ayl 2'T MaU Jo Juswdojanag z't
‘Ansnpul
‘AIessadau S1 SIap|oyaxels ayl wody djdy e YIM uolenfens JO spaau ayy
pue Bunonuow ybnouyy uswaAoidwi snonunuo) Bururen euonedoa Aupenb ybiy e Buiwre uonepunoy YlIM auny ul si
e sapinoud Ajuo fenuew ay ‘juswaAoidwil Joj SWOOJ yonw e SI 813yl 18yl aAsI|aq suadxa ayl ‘aandadsiad siyl awwrelboud
uj ‘AJanljap Buluresy pue juswabeurw JO SWIa) Ul Swiou pue sprepuels Alljenb ybiy Jo aburi-apim e sasinbal Buiuren
‘Janamoy ‘[apow Bunelado D1 A 8yl "18yJew Jnoge| pue AJsnpul [ed0] 8yl JO Spasu ayj 19aw 0] Juswdojanap ® Jey1 ainsua
+ wnnaIng 11syl Joj sanbiuydssl SYgand 8y Ajdde o1 sjge aJte sanuad Buluresy |spow (g) 8aayl ayl 0) paysljoelss
9 [1IMm [spow
"$8J1ua9 Buluren spow (g) aa1y1 ayl 1e sswwelboud Buluresn 1oy1d (9) xis ay1 01 senbiuyaal ay) 1dope uoos 919A2 Bunesado DIA
SILA ‘sanbiuydsl SY9and ayl Ylm paulquio)  "uoiesnpa pue Bulures) [eUOITBIOA URIUBPIOL JO UOIIPUOD |  Juswabeuew Bulures UETITERTY
3yl 198w 0] pasedaid sem [enuew ayl OIA AQ asn o) a|ge|leAe pue paje|dwiod sem Jenuew JNL T'T JO [enuew ay} Jo <dsodind
‘pouiad 19afload ayy Aq paji4Ing aq ||IM pue panalyde AjJesu ate asodind 19aloid ayl 1o} Si01ed1pul ay L asn pue juawdojansq T'T 108l0ld>
"S19x10M Jejnbal Jo sw.ou % 0/
[eLasnpul ay) ueyl Jaybiy yonw si yaiym 00z ar Ajerewixoidde are seaureny asayl Jo Asefes Buiueis ayl Jo SI D1 JO sajenpelb ay)
* | sojdwexa ‘mainlaiul sy 01 BuIp1099Y “s1akojdwa JUSLIND AU YIIM SAIS SaaUIeL] JO J[ey Uy} UBY) 10w asnedaq |  Aojdwsa Jeys 10198 ayeALd
ybry passpisuod si sswwesbosd 100 ayr ybnoyr sishojdws saoadsosd syl Jo L[9A8] uonoejsies syl v 10 [9A3] UONJRJSIES “{
slojealpu| Arewwns
Slewey synsay 31qelLaA A19Andalqo aAIRLIEN




005 g 9 ’/U B/U ’/U B/U parenpeib
=22/ o1 i B/l Bj B eju paisisibai | 900¢
. ’/U B/U ’/U B/U ’/U B/U paurene qor
|m 1€ v € ’/U B/U ’/U B/U parenpeib | 500z
=cell GT / ’/U B/U ’/U B/U paJaisibal
(%) arey A BuLIM b uo
+ uo N Butpram Juadie)d HH uiquinid Healiged Jeap
Irenpeso IE19N
’ eqeby 1Ll ysear
pJ023Y JUaWade|d qor € 3|qeL Sauo pazife1oads
18y} 01 paje|as spisy
‘sawwelBoid ayy a19]dwod seaures; ay 1 ybiy paiapisuod si JuswAojdwa ay1 ui gol ay1 urergo
J0 108dsoid  "108loid ayr 01 Joiid egeby ul pa1ds||0d elep s|qe|ieAr Byl 01 aledwod Buisealoul ase ssaulel) ued oym sarenpe.h
ays Jo 1uswade|d qol ay1 Jo plodas 8yl ‘sasuad Buluresy |apow syl Aq papiaoid sansiess ayl 01 Buipioddy €°¢ JoJsquinuayl €¢
"UJN] UMOP J1WOU0JS
JO asnedaq Buly snunuod 0} pioye jouued ‘Jsnamoy ‘Auedwod ayl ‘|1A eqeby wol) seaulell-xe 0Mm] pally
sey ‘ajdwexa 10} ‘Ansnpu] wH13d "SUOIIIPUOD JILIOUO0ID 0] Pa1dajjal Ajabie] SI 19xJew QOr "SuOle|al [esned
F | eam sey ‘Aue yiI swwesbosd Buiuren panosdwi 03 ‘sjLA 01 uswsdunouue qol pue Buiuado gol jo JsquinN
sswwelboud
'SJ8)40 JuswAoljdws uo Buiures 1opd
SO1ISIIRIS 9ARY 10U Op ‘BI048J8Y1 ‘D 1A "InogeT Jo Ansiul JO SaINp a8y} JO BUO SI 11 8sneaaq Juswadunouue qol | 01 siayo JuswAojdws
109]]02 10U S0P ‘BLUI} BWEBS 3yl 18 ‘S| LA * SILA 01 AJ103J1p 3W09I 10U Op SIBH0 8y} 1Byl Palou aq pInoys 1 'z Joasealou| z'z
‘Alyluow 008Ar 40 1joid 18U sulea obe siesk oMy | LA Ysesar woly parenpeld
OyMm Jnauaidanua Jaylouy ‘ssouejulenboe siy 01 Bulules) syl spuswiwodal sH 018 ‘sliyausq poob e yum
Auedwod & Ul 40Mm 01 3|qe SI ay asnedaq ybiy sI | LA egeby 1e aoualiadxe SIy U0 UOIIJRISITeS |[BISA0 3U) Tey)
p|o1 AJ1019R) UOIIRILICe) [BISW B 18 PaMBIAIBIUL daulel)-Xd Uy ‘AaAIns syl Bumioddns synsas punoy wes] ay|
‘uonrenjeas Buluresi-isod 1oy Jou ‘Buiyoes) Aep-01-Aep Jo sio1edipul Juenodwi ay) PaIspISuod si , UOIIIR)SIIeS,,
‘sawiwelbold Buluren Jo uonenjeAs 1o) |9pOW  PJepuRlS 8yl ‘|SPOIN Moledyary eyl Buipioddy (¥)
‘awwrelboud s, Jeak Jejnaiuied payuwi|
Sl aoualladxa Bulules] ,ssaules) asneoaq ‘uositiedwod J0) SWIOU 0 SpJepuels Ssey sjuspuodsal Jo auoN (g)
‘(Bunum pue Buipeas
0 9jgeded J0u aJe S83UIRI] BWOS) SUBAW SUOIISanb ay) 1eym puelsiapun AjIny 1ou pip swuspuodsal ayl (2)
{Aym pue ures| 0] 1ybno A3yl Jeym Mouy| Jou pIp Saaulel] 8y} ‘Uo1eINPa
Jaybiy ax1jun ‘asneaaq ‘sasules] Jo uonaeysies Buiyse Jo Jo1edalpul ayl Jo ANpIifeA ayl Jo uonsanb e s aiayl (1)
:passaJppe a1am sanssi Buimo]|o) syl ‘AaAins ayl N0 PaLiied OYM S103aNJIsul syl 0] Buipioddy
‘Bururesy sy} uo ‘s1010nJ1sul pue poylaw Bulyoes)
3Ul YUM palysiies ate ssaulely ayl ‘AsaIns ayl 01 Buipioddy  "sIojonaisul ayl pue [eridlew Buiyoes) ay)
slojealpu| Arewwns
i Bl alqely1IaA A1AR8IG0 SAELIEN




‘uoleladood

€ pue sawwrelboid
Buluresy Jayio

+ [ea1uydal ays Jo uonajdwod ayl Aq patedald aq 1M [apow Bunelado D1 A 8yl JO uolreulwassip 1o} ueid 0} |apow Bunelado
uonae Jeak-aAl) e ‘siallenbpreaH D1 A 01 MalAIBIUl 8Y] 01 Bulp10ddy "saaiuad [apow (£) aalyl ayl sawwelbo.d ayl peaids 03
Buiuresn 1011d (9) xis feulBbiio syl uey) Jaylo sawwelboud g1 Aq pardope si [apow Bunesado D1A 3yl €T | ueld jouswdojpnsg €T
|[opow Bunesado
'sdoysyJom pue Sreulwas SnoLeA pa| pue Jajsuel) ABojouydsl ayl 4O SJUSILOI 8] puelsiapun wayl Jo ylog D1/ JO uoniulap
N ay] uo siapenbpeaH
10801d 8y} O1A Jo Jeis
psemioy saysnd pnowye ‘1A ‘Jebeue|n 19a8loid ‘lueH “IA Jo diysiapes] ayl Japun sejo. wuenodwi pake|d Aq Buipueisiapun
aneY Uelpey>| NQy pnowyelA A pue 1elIs|y> 1ueH I N ‘Uoieladood [ealuyds) ayl JO 8sInod syl uj Z'T Jojone 2T
sawwesBoid Buluren saljuad
180 01 |3poL Buiuren g 1ay10
SileyV [ed1uyda ‘Iabeue|N dAIINISXT Yelpey nqy pnowyein 1IN Burresado ayy puedxs pue sswwrelboid
SIleV annensIuiwpY 01 slauenbpresH Bulures) Jay10 01
pue 3oueulS ‘Ajddng pue soueUlS ‘BANRASIUILPY 10} DAY Uaajemes pewyy N JLAJO [opow Bunesado
+ Bulurel] 1oy oQv ‘1ebeuen 193loid TelIg|yM IueH N | | (1oreulpioo) Bulured 3y} peaids
AL aweN [eJauss) pue agueul 01 padojanap
108l044 ay1 Jo saabeuey v a|qel pue uoleASIuIWPY SI sialenbpesH
loj oQv D1A Jo wasAhs
"sawiwesboad Bururesy Jayio o1 [spow Buiresado syl Buipuedxa ‘Buiutes] 1o} oAY) uoddns ayl ‘T
J0 Aujigisuodsal ||e4an0 ay) pawinsse aney sialienbpeaH D1 JO Slaquiaw eis aay) Buimoljoy ayl Jels € 91eulWoN  T'T <indino>
‘Buinoadwi s1 ayel nodoup Jo puan
Ayl ‘||e4dnQ “ainbiy Jejiwis syl SaAIaSqo a11udd Iyl ‘(eqebw ‘600z Ul 9%08) Anuealiubis Buinoidwi ussq 0702
F | seyaunby ayy ‘€ a1qeL ayl ul umoys sy "(900z ‘egeby ul O/ pue Buip|ap) %05 sem swweifold 1961el syl Jo ul 9% GT 03 900¢ ul
a1eJ Inodoup ajqejieAe 1sale] 8yl "%GT JO 18fae] ayl Jo 1oys Apyblys ‘op0Z Sem 600Z Ul PajjoJua oym saaules] % 0S W04y paonpal
3yl Jo ares 1nodoup juauind ayl ‘Buinoidwi Apuedipiubis usaq sey aed nodolp ayl ‘g ajgel 01 BUIpI0IIY '€ sI ajeJ 1nodoug ‘e
(DLA :824n0S)
€61 1ro 1ro 1ro 1ro 1ro 1ro pautene qor
=16/25 4) 4} 4) 9T €T 4! parenpesb | 6002
ST GT 81 02 91 €1 palsisifal
828 8 TT L 0T pautene qor
~0//85 8 TT 6 0T 6 1T parenpesb | 800z
0T I 4 ) 01 4 palsisibal
. e/u 8 e/u 4} e/u paulene qor
A T 8 B/ pT B/ 1T patenpeib | 200z
’/U 11 e/U /T e/U eT paJalsibal
’/U ’/U ’/U ’/U e/U ’/U paulene gor
slo1ealpu| Arewwns
i Bl alqely1IaA A1AR8IG0 SAELIEN




ueld

Buiuren paubissp

ay1 01 Buipiodge

* DL pue sanbiuya) %06 Uyl alow SI

Svaanyo ays 1dope 01 unbiaqg S| LA aJow (9) XIS 1e sawweboid jeuonippe GT “(JUBWBABIYJE JO 9%400T) | Sewwelbold Bulures
pauue|d se pardope alam saiuad Buluiel) [apow (g) a4y 1e sswiwresboad Bururesy 1ojid (9) XIS [eniul JO 1V 22 | 1011d JO usWBABIYdY 22

bunured ‘Aleuonoaajuo)
‘Asuin ‘Anuadied

0ST G ‘Buriojre ‘Burquinid TT | ¥T-0T/5/6002 | DLA®RUSEgG-IV UIF | €
‘Jagleg ‘sonewso) ‘BuLIpyH
‘Buiplam ‘uoneatiged/IN
Buriojre] ‘Buiquinid
LYT 8¢ ‘Jageq ‘sonswisod ‘BuLIM'H | L | 92-22/9/8002 JLAUseieL | ¢

‘Buipiam ‘uoneatiged/N
+ SJ118Ws0) ‘Bulpidpn
¢9 T ‘uoneariged/IN ‘Anuadie)

g 9¢-€¢/L/L00C | OLA®USEG-IVUITR | T

S1u s
edioned .oo sealy IS seleq anuaA
10 ON N

uonnadwoD s|IMS 9 3|geL

‘D1 Jo abewi ayr anodwi 031 pue ‘seaulely 104 SaANI8IG0 Jea|d apiaoid 01 s1 suonadwod asay)
Jo asodind 8y | - S8auresl ayl JO S||1XS 8y} pue pue siojanuisul o Al1oeded ay o Juswianodwi 1oy uo1edIpul
Jayioue si ‘198lo1d ay1 JO yaune| ay) a2uis pasiuebiio 1s91uod [erisrew Buiyoes) pue uonnadwod ||MS 3yl

siabeuew [ans| a|ppIw
0 1 0¢ 51 € € 3y} Jo A11Ssa2au 3y} puelsiapun |
19Jew [e20] 8y}
0 0 12 9 ) 8 uo paseq awawwrelboid Buluren
ay3 Jo A1ISsadau ay) puelsiapun |
ON ON ‘Aisnpul
+ ON pue SaA S9A ON pue SoA S9A uonssnd "S3sBaIoUI 9]9A2 [e20] JO Spasu
(eT=u) Bururea]-1s0d (eT=Uu) auljeseg 1uswabeuew Buluren ay1 s109)48.
DINL J0 Bulpuelsiapun G ajgeL uo sanuad Burures eyl Buiuren
[apow Jo Jels wawa|dwi
"|.L1 pue ‘eqeby ‘ysedar Jo saaulel) 01 Bupjse 19al0.d 8y J0 JusWBA3IYI. 8yl uo A3AINS 8y S1 BUIMO|[0) Byl | J3Y10 pue Si01onJisul pue uejd uea
Aq Buipuelsiapun saquag Buluren
'SILA [[e 01 UoIeUIASSIP 40 ssa20.4d i s1 [apow Bunesado D1A YL T'2 Joone T2 lepow ayl g
$a4ua2 Buluren
slojealpu| Arewwns
i Bl alqely1IaA A1AR8IG0 SAELIEN




196181 8y puoAsq dojsnsp 01 3NDIYIP Sem 3 “pauodisod Isie| pue sisuenbpiesH syl woiy palsafibns aem sswiwesfod sy Jo Burinoniisal pue DA JO Uonedo|sy |,
",S19)40M JO Jagquinu pue sajenpelb Jo Jaquinu ay) ‘siekojdwsa Jo uonJejsites ay) ybnoiy,, se papuodsal sem egebyy Je uonsenb siy) 01 Jemsuy

l18alerz uewyelepaqy 18pI3gO J9sWies yseJar

UM aJuelSISSY

uun Bulures pue juawdojansQ 1uUN uone.s -IuIWpY

s19bUBIN [9A97T] PIIN 0 3817 *L 3|geL

“JuswabeurW 211U39 3Y) JO 1UBWBA0IdWI 10} Sauad Bulurel) [apow 931yl ay e paubisse ase
‘Bururesy pue adueISISSe pue JusWdojansp ‘UoIRAISIUIWPE JO SaNl|IqIsuodsal el oym siabeuew [aAs|-a]pPIA

, Os1a1enbpeay ay1 Aq pajosuip uoelado O LA ul A1Led 4o 32e| 8y 01 anp ‘sawwrelboud 196.el (z) omy
Ayl ueyl Jaylo |apow Bunreiado 1A ay1 Bundope sawwelboud syy papuedxa jou sey egeby J1 A 1yl 310N

(T 91qeL 93s) ‘Tz Aq pasealoul poylaw

ay1 bundope si1o1onasul 8yl "D 1A ul ybner swweboad yoes ajqisuodsal Si 4019n41SUl BUO ‘AjjUalind ‘Sajuad
Burures japow Jo Jels pue s1o1oalip Agq BuipueisIapun JO [9A3] 8Y1 JO J0TRIIpUl JBYIOUR SISIYL  "TZ JUalind
01 JebJe1 [eniul ayp 1e (9) XIS Wol) paseatoul sanbiuydsl SYgan ayi Buisn padojaasp winjnaLung Jo Jaquiny

* ‘Jueniodwil SI UOITRUIIBSSIP Jeyl Yuly) Saaulel) sy "aulfaseq
a1 01 asedwo9 Jaybiy si 19aload ayy Jo uonIRISIIES SE []aMm Sk Bulpuelsiapun ayl 18yl SMOYS 1jnsal ay_L
¢911u8d Jay10 01 pealds
0 T 0C B/u e/u e/u aq 1eys 108loid wOIr ybnoays
palinbae sbuiy ayl Yulyl nok oQ
¢£10U 10 |nyssadans 10afload
0 1 eVl B M M WVOIC 81enfeAs noA op MoH
HcmEQo_w>wU winjnaLIng "S9sealoul
0 ! 0c et g € 40} poylsw ayj puejsispun | swabeuew
ON ON [euonesado “Juswabeuew
ON pue SaA S9A ON pue SaA SoA uonsand uo sanuad Buluren Buiuren sy
(Tz=U) Bururea] -1sod (TZ=U) auljeseg |[opow Jo jels uo abpajmou
juswdojans@ wiNjnalIND 1noge Bulpuelsispun 9 ajgeL 13410 pue 1019311p 91e|NWINJJE |]IM
Aq Buipuelsispun Saauadd Buluren
"|.L1 pue egeby ‘yselar Jo saauresy 01 Bupyse 198f0id ay3 JO JusWIaAaIYIe 8yl uo AsAins ayl i Buimoljoy ayl T'S Joane] TE lopow ayl '€
uonenfeAs buiures
'S921140 JeuolBal BIA S| LA JO $10193.1p ybnouy) siaprenbpesH O 1A 01 pauiodal si dn-mojjo) Alessadau Jo dn-mojjoj Jo
+ pue uo139adsul JO pJ0dal 3y ‘S| 1A 4O 1019311p 8y} 01 Ajiep paniodal ale uolelado Jejnbial ay) BuluIadUOD |  SBWI puR UOIdadSUl
swajgoud pue sanss| ‘Ajejnbal 1no paliied si dn-mojjo) pue uondadsul ‘D1 A Jo smejAg ay1 01 Buipioddy €2 Jo Aousnbai4 €2
slojealpu| Arewwns
i Bl alqely1IaA A1AR8IG0 SAELIEN




suadxe I *L

SJ93JUN|OA mwwcmamn 0
m‘_wtmsc_umms O.%> JO Jels ‘g
901JJ0 [euolbal Jo yelis v
9J1Ud92 buluren

juawubiIsse siaulely pue
311us2 Bululel) jeuo1LIOA
J0 JuswabeueN v

ueder

Ul wialsAs uoneauiend '
ssao04d

uolneJSIUILIPE pue
Juswabeuew Jo auIinQ ‘g
Juswabeurw

[3pOW JO JelS 8ANRNSIUIWPY "€ | 94udd Bulurely [euonedoA | Bulurel] |
eq $1019N1SU| "2 pue walsAs Bulules) | euOIRIOA
ehy 2T | 8huad Bulures] [spow 4o J019ai1Qg ‘T [euoieo0A asaueder T | 10 aUIPNO | 0T'ZT'9002
suadxe WIIr “/L
SJaa)un|joA asaueder 9
slauenbpeay O w> JO JJe1s 'g
82140 Jeuoibal Jo Jels 'y poylaw
anuad buluren | ainonas Aljigy uo paseg wa
[8poW JO JJels sAneAsIulWpY '€ | uswdojans@ wnnawund | wdojanap
+ slojonasul 'z JO poyIs|N & Ag poyiaw w
1Ll 8 | 8.1ua2 Buluresy japow Jo 4010841 'T | JuswdojaAsp wnjnatInd | nnaund | §'21°9002
JuBWUBISSe Slaulel) pue
81ud2 Bululel) [BUOIIBIOA
J0 JuswabeueN v
ueder
Suadxa wIrC 2 | ul waisAs uoneaniend €
$199]Un|OA asaueder ‘9 $s9204d
slauenbpeay O w> JO JJe1s 'g uonRASIUILIPE pue
82140 Jeuolbal Jo Jeis ' | uswabeuew Jo aUINO ‘2
anuad buluren Juswabeuew
[3pOW JO JelS 8ANeNSIUIWPY "€ | 94udd Bulurely [euonedoA | Bulurel] |
5 $1019N41SU| "2 pue wailsAs mcmc_m: 2UOIIRIOA
1ul Tali 11820A ‘ 1an T
_%o._. . ¥T | @41uad Buluresy spow Jo Jo1oalig T [euO1IeI0A Bsaueder "T | JO 8UIINO | +'2T°9002 JuswsBeuew BuiLes
el ON siuedionied uonduosag epuaby alreq AU U0 Slaquiaw
sdoys3 oA pUe Saeullss paloales JO 1s1T 8 9jgeL Jels o) doysyiom
/ reuiwas Buiures
‘1IN0 patiIed ale doysyom sreurwas Buimoljoy ayl 198lold 8y 0 8sin0d 8y u| 1o Aljige|reny  Z'€
‘(9 a)qeL 98s) abueyd ayy 1oddns pue ‘aburyd [euonesiuebio ayl Jo 1998 ay) abpajmoude pue aziubodal mou
S1U3J ||V "SalIjIqIsuodsal pue sajoJ o AlLre]o ybnoayl Buluresy aA110818 82405Ud 01 () pue ‘10198s areAlid
31 01 SYUI| douryUa 01 (£) ‘SIIINP pue SYSB] 3J1U8d 8yl AJuans aInguiIsip 01 (2) ‘LA ul Juswabeuew onews)sAs
a1ell|19e) 0] (T) SI Siabeuewl [aAS]-3]PPIW JO JUBWYSICerISa Bulpnjoul wJoyas [euoliesiuehio ay) Jo asodind syl
Jager uewyng | imeqeibe-)y pewweyoln ueelnb-|y wiyeiq| eqeby
BSSIV
elI[eY BJRISNIA Jeley pakes-|y pewweyoln peWWERYOIA 1Wsey 11l
slojealpu| Arewwns
i Bl alqely1IaA A1AR8IG0 SAELIEN




"D 1A 1o uoneiado Aep-01-Aep 8aSI1aA0 0] SUBBW aJe S3aIILIO0D 853y "PaysI|gelsa
aJe saaNIWWo9-gns ‘(Bururesy pue ‘souesisse pue JuswdojaAsp ‘UOIRASIUILIPE) SHUN 831Y) Y] Japun

"9SegeIep 8y} Ul papnjoul si Juswabeuew J101onJ1sul Uo UOIeWIoU|

(98 '0LA
"8913J0 Jeuoifal ay) 0] pariodal s1 Bunesw | 8yl e UOKEBIIUNWWOID
+ 8y} 1e apewW uoISIoaQ "9J1uad 8y} uo s91doy JUa4Ind 8y} SSNISIP 03 Yluow e aduo piay si Bunsaw yess v asnoy-ul
ay3 Jo uonenyis
*10198S a1enldd ayl yum diysisuried pue slagquiaw
pue ‘spaau Bululel] [820] UO SJaquiawl JJels [Je 4o Bulpueisiapun adlojuial 01 i Buneaw syl Jo asodind | Jyels Jo aouew.loylad
3yl “1eaA e 801m] Bunssw uoeNSIUIWPE 313Ud9 SasIuehio uN 89UElSISSY pue JuswdolaAaq ‘SIaquiawl Jels | YJom syl JO uollenis)
anuad [[e Buniau| ‘patedald alam Jenue|n Juswabeuely Yels ‘siabeur|n a|ppIA 104 [enuely Bulutel] T°€'S Juswabeuew Yeis1°e's
"pasn pue pa1a|dwod a1am SWNINJLLIND TZ ‘UOIBUILLASSIP
pue sjenuew ayl Jo uonsjdwod ayi Jo 1nsal e sy ‘Buloh-uo siI siebeuew [aA3] appiw ay1 Joy Bulurel
193YS qor 1o} auljdping siabeue|y a|ppIN Joj [enuely Bulurel ]
Svddn Joj swioH [enuelN DINL
+ apIn9g ,s1019nsu| Bululel] [euo1leIon [enuew SY9AND
ETERT) slenue
SaUI[3aPINS puUe S[enueN palds|as 40 IS 6 8|gel uonelado
a1ua2 Buluren
"asn 10y Ayl Jo wawaoadwil
D1 01 paingLisip pue uonesedsad Japun Jo paledaid usaq aney sauljapinb pue sjenuew Buimoljo) syl €' Joj [enuew Jo 8sn €€
JUBWIUDISSE Slaulel) pue
81ud2 Bululel) [BUOIIBIOA
J0 uswabeueN v
ueder
suadxa wIr 2 | ul waisAs uoneayieng
sleajunjon asaueder ‘9 $$3001
slalenbpeay ow> Jo JJe1s 'g uonRASIUILIPE pue
991140 Jeuolbal Jo JJe1s ¢ | uswabeuew 4O aUIINO '
anuad buluren uawabeuew
[9pOW JO JJels SANRNSIUIWPY '€ |  94ud2 Bulurel) [euoneaoA | Bulurel] |
ys slojonasu| ‘g pue WaisAs Bulures] | euOIBIOA
vlar 0T | 941uad Bulures) [apow 4o 10103410 ‘T [euoI1eI0A asaueder T | 10 sUIPNO | £2°21°9002
suadxe WIIl */L
slaaun|on asaueder ‘9
s1apenbpeay O w> Jo yeis 'g
32140 Jeuoibal Jo Jeis v poylawi
anuad buluren | ainonas AljIgy uo paseg wa
[3pOW JO Jels aAnensIulWpY '€ | uawdojaasg winindin) | wdojansp
eq slojonansul 'z JO poyIs|N & Ag poyiaw w
eby eT | a.1uad Bulule)) japow 10 101934id "T | uswidojaAsp winnauung | nnatund | TT°Z1°9002
slojealpu| Arewwns
i Bl alqely1IaA A1AR8IG0 SAELIEN




("019 “80UBAIESqO
10 uonenys
pue suoie|nbal

+ puR SMB| JUBAS|3.
ay1 Jo Buipuelsispun
"Uieay Jeuonednado uo ssauateme IGRELE])]
asiel 01 su31s0d pue subis sysod | 1A "sanLiold syl JO 8UO paIapIsSu0d si Alajes pue yieay euonednddQ '’ wawabeuew A18jes ¥'¢'E
(018 ‘sarenpeub
10} doUBISISSe
juswAojdwsa
"019 ‘saaule Jo swAojdwsa ‘uoissiwpe ‘uonensibal ‘Aj1oey ay1 Jo uoneniis
* “19Bpng se yons sanssl SSNISIP 0] ‘eSLie SallIssadau Se play pue payslijgeiss SI eaniWwo) uoneasiulwpy |  pue ssaifoid sauren
10 Juawabeurw
"uolrew.oul J3ylo 01 pajelBisul ate sa|1y paseg-laded ay1 JO uonenIs)
asayl ‘aseqelep 8yl Jo uona|dwod a8yl YUAA ‘pancidwil pue pamainsl sem Juswabeuew Buluiel] £'¢'g | uswabeuew ssulel] £'€°E
(019 ‘sjeliareW
0 Juswabeuew
pue Bulispio
ay3 Jo uonenyis
N pue doueUBIUIRW
juswdinba
3y} Jo uolenys)
‘Alessadau se sBulleall SBUSAUOI 3a1IWW0I 3y | Juswdinba pue saiij1oe) JO sourUSUIRW 1swabeuew
J0 Ajiqisuodsal |[eJano saxel 1] "sajuad Bulules) japow ayl 1e pasiueflo s1 83IWLW0)) SdURUBIUIRIA| swdinba
"saInpadold aoueusjurew Bunsixa syl 01 pajesbsjul pue patedald sem [enuew soueusurew juawdinb3 z's'€ pue Ajoe4 z'€'
"uonelado Jejnbal
UM paleloosse AJ10311p suolIsIoap axew 0] saydeoadde dn-wonoq syl adueyus 0] Siebeurw [aA3] a|ppIw pue
$10193.1p 8yl AqQ parelliul ale $as}lIWW0d 8say} JO Juswysl|aeiss ‘Bunsaw yess [e ayi buisiuehio yim Buopy
ganIwwo) Burlojuoy Burures |
ONWWOYD UOISSIWPY
sanIwwo) Buluue|d
99NIWWO0D WNNILLUNYD | 8duelsIssy pue Juawdolanag
9911ILILIOYD doUBUBIUIRIN uonensiuIwpy
Sa9IuwoIqgns N
$841ud2 Bululeal [spow ayl ul paysljqels3 asniwwo) ayl Jo ssjdwex3 QT s|gel
slojealpu| Arewwns
i Bl alqely1IaA A1AR8IG0 SAELIEN




SaJjuad
Buluren [spow
ay1 Jo Burionuow

+ ‘padojanap Jayuny | pue juswabeurw ay)
aq pinoys ssasoud Bupjew-Aaijod ol erep ay) BuiAjdde Joy saibojopoylsw ayr ‘uonippe uj “atedaid 01 pasu 10J aseqelep ayi Jo
‘JBABMOY ‘elep 8y} 40 AJeIndJe 8yl 81epljeA 01 Sainpadold "panoidwi Ajpuediyiubis sem elep Jo AljIge|ieAy €1 | 8sh pue AljIge[ieAY €%
WwiadlsAs
uolenjeAs pue
Burioniuow Buip.ebal
+ 'SISAJeue pue sa.jua2 Buluren
U0I1199]]09 BIep J0J JUSIJIYS 10U pue 1 naiylp sem Buniodal paseg-laded e ‘sed ayl uj “erep uapnis ay) Burew |[opow Jo Jels
aseqelep ayl 4o uonajdwod ayl yum Addey aunb are s A JO S1019341p 8y} Se ||am Se SiallenbpeaH DA 277 | 4O [8A3] UONJRISIES  Z'F
EENER
Buiures japow
ay1 Jojuow
pue |0J3u02
ued (yInos pue
UYLON ‘3IPPIIA)
+ 81e101%841Q
|euoibay
pue 81e1019341p
‘aseqelep slalenbpesy 101993
AUl Ul palols SI elep uapnis 000y Alerewixoidde ‘sisyenbpresH O 1A Buipioddy ‘paledaid os|e e 919 ‘apInb D1 Aqg auljapinb [euonednaoQ
8s1n0d uawade|d gol ‘uoirensiBal Juapnis o BuISISUOD swoy BULIONUON "S| LA 38U} 1onJisul 0] siarenbpiesH Burionuow ayy Jo ‘slalrenbpeay
D1A oy st sauljapinb ayl "pais|jdwod pue pasedasd atem ndui eyep Bunsisse 1oy sauljapinb BuLIONUON T asn pue Alljigeieny  T'v JIA Y
*219 ‘sjaued pue sabpnl Buiyaledsip se yans ‘uoddns [eaiuyds) apinoid o1 ‘uoddns eroueuly
Buipinoad ybnoayy Jusas syl Loddns ssiuedwod Oz J8AQ “ajdwiexa Jayloue si uonnadwod [|xs ayp 01 woddns
N "93)1WW 09 a3y} aredionued (T=€ « 9) SaAlleIuasaidal GZ 01 0T Wo4y
8T 10 |e10] '10198s a1eALid ay) woly saAllejuasaldal aalyy subisse swwelboid yoe ‘spasu [e20] YUMm | asealoul Juswabeuew
199W 01 Burures) ayl Jo uoleIUSWA|dWI [[BJSAO0 B} 98SISA0 0] Pays!|qeISa a1am ‘suoliesiuefio [ejuswuianoh Buiurel) anjoaul
pue 10193s a1eALId 3y} ‘811Uuad |BI0] SY) WO SaAITRIUSS3Ida] ay) JO I1SISUOD 3a)IWWo)) Buliaals syl aJaym ‘saluedwod
‘g1dwexa Jo4  :seniunyoddo Jo AlaLieA e ul Juswabeuew Bulures) sAJOAUI SaAITRIUSSaIda) 10103S d1eALId 'S Jo JsquinN '€
slojealpu| Arewwns
i Bl alqely1IaA A1AR8IG0 SAELIEN




's10adsoud qol

pue puewap Jaybiy sey parda|as sawwelfold ayl Teyy saredlpul /00Z Ul PaIdnpuod AsAINS auljaseq ay L
‘JJe1s Jo Aj1oeded se [jam Se Jusw|joJus

10 J3guinu ay] uo paseq palda|as ate Aay 'a11s 10]1d 10} sanuad Buluren [apouw (£) aaiyy paldg|as 19aloid

3y "uepJor ul Bululel] pue uocIBINPT [RUOIIRIOA [eda1Uyda] Buipiroid Jo wie [eluswuIdA0b ayl st D1A

D1 01 MalAIBU|
Aanins spaau
‘1odai ssaiboud

3y} JO MAIAY

uepJor ul 219
‘awwrelboid Bulures

Y1 JO SaNssI 1UaLIND

uono9|as
dnoub 186481 ay1

JO 32UBA3|3Y 'V

'seale AJ1Jo1id JO aUO Se palyIuapI usaq sey D1 A 01 9UBISISSE [ea1uydal ayl Buipnjoul
uoddns aaisuayaidwod ‘ueplor 01 wOIr Jo ueid Bulpjos waund ayl 01 Bulpioddy "ainjonas [eIo0sS

Buinoadwi o) juswdojanap sadunosal uewny uo Auond ybiy sind uepiaor 1o Adijod QO asaueder

*019 ‘sjuswinaop
Aaijod payejal

3y} U0 MaIAaY

‘018 ‘ueld Buijjoy

ueder Jo Ao1jod

Ao 8yl yum
Aduaisisuo) ‘g

"pazijin Ajny si [9pow ayl Uaym ajoym e se O 1 A J0 Al1oeded [[eIBA0 se ||am se $aa1uad Bulure) japow
Jo Auoedes ayp soueyua 01 3jqel Ins si yoeosdde siy] swwrelboid Buluren ayl Jouuow pue uswajdwi
‘dojansp ‘ubisap 01 anuad Buluresy |spow 01 Sanloyine paldg|as ayl Buiebajep 1e swie 193foid

3yl Aprenaied "D1A AQ palinuspl Spaau ayl YlIM aulj ul si uonesadood [ealuydsl ay Jo yoeosdde syt

Aarjod 13A1-3
1A 01 MaIAIBI|

108f01d 8y

Jo asodind 103loud
7 [eob ay1 pue
sanssi Jeuolyesiueblo

/leuonnnisuj

uepJor ul
washs 13AL
pue yoroudde
108l0ud ays Jo

Aduaisisuo) 'z

"uondadsul Juanbaly pue uoissiwad Jnoge| 1ybn ybnoiyy Juswadiojus
1911 yonw sasodwi Ansiuiw syl sueluepior Aq siaxiom ubialoy Buloejdal 1oy AbBarens e saznliold
TOIN 10 ue|d 216a1enS 8yl "puewap 19yJew Jnoge| ayl Bulpjigng Joy Bulurel] [euoeaoA Jo aosuenodwi
ayr swybybiy 1 ‘Aorjod syr o1 Buipioddy /002 Ul padojansp sem ABsrens pue Adrjod (L3AL-3)
Bulurel] pue uoleINP3 [BUOIIRICA pUe [eaIUYI3] -luswAoldw3 pasedald sey (TOIN) Jnoge Jo Ansiun

Aarjod 13A1-3
D1 01 MalAIRU|

saio1jod Bulures |
pue uoneanp3
[eUOITRI0A

pue |ea1uyds )

"Juawdolanap [euolleu I0j Sanssl
juepI0dwi 8yl Jo auo si Bululel] [eUCIIBIOA pue Juswdo|anap Jsaled ‘GTOZ 01 900z 404 ueld Juawdojansp
Jeuoneu syl ‘ epuaby [euoneN,, ayl 01 Bulploddy "ueplor ul salbalels Juswdolansp [[BISAO JO BaJe

A1iond Jo auo SI 183JeW JNOGR| [220] BY) JO SPasU By} S198W eyl Bulurel) [RUOIEIOA JO JUsWdUERYUT

019
‘sa1o1j0d parejal
3y} JO MaINSY

D1/ 01 MalAJaU|

*019 ‘salvljod
juswdojanap

[euoneN

uepJor Jo
Spaau Jay1o pue
[e190S UNM

90UBPIOIIY 'T

sBuipuid

uonew.Ioju|
10 $924N0S

sal106918) gns

sa1106918D
ure

uonenjeAs 1o} suonsand

20uBA3[aY I

pLIS uollenjen]



2 910eL T°€ XINNV Ul UMOUS SI SMOJ|0} UOISSNISIp
pajie1ad "UuoNoe)SIes JO JUBWBA0IAWI SNOIAGO 8U) 818dIPUl 10U SB0P ABAINS 8aulel) 8U) JO INSaJ 8y L

suadxa pue
D1/ 01 MalAIalu|
‘110da1 ssaiboud

3y} JO M3INaY

sawwe.bo.d
Buiuren

10j1d ayp Jo pud

ay) 1e pue Buluuibaq
ay3 1e Buredwod
sawwelboid
Buiuren

10]1d Jo sasules]

1O [9A8] uonJR)sIeS

01 SMO|[e Juswabuelre [euonesiuebIo Mau 8y "padnpo.iul si sanoyine enJed syefsjap 01 s1010nnsul

pue silebeuew [aAs] 3|ppIiw 8yl Jo juawiulodde ayl Buipnjour juswsabuelse [euoljesiuefio mau

suadxa pue
D1 01 MalAIB|
‘110dai ssaiboud

3y} JO MaINSY

SENIEN
Buluren japow

pue sialenbpeaH
J1AJ0

Heyd uonesiuehio
MaU 0 Juswdolanap

8y} JO 81e1S 1WaIND

$811u80 Bulures) |apow ay) 01 Padnpo.iul sem Juswabeuew Buluren Joy

suiadxa pue

91942 JusWwabeuew

Buiuren

DL pue juswdolansp WNINILUND 1o} sanbiuydsl SYdan syl Buipnjoul jspow Buiresado D1A Yl | DL 01 M3IAISIU| | JO [enuew ayj Jo ash {Panalyae
‘Wodau ssaiboud pue juawdojanap asodund
T'¢ XaNNY 89S 341 JO M3INSY a1 Jo ynsay 18foid 'T
BareDd
sal1oBa1e) gns sal0
sBuIpUI uoljewou| ureN
0 $82UN0S

uonenpeAs Joj suonsand

SSaUaAIBKT ‘11



ayl peasds 01 ueld jo juswdojana@ (111) pue :pasealoul s japow Bunesado JI1A a8yl Jo uoniuyap
8yl uo siadenbpeaH Q1A Jo yeis Ag Buipuelsispun Jo [aA87] (11) ‘pa1s|dwiod SI SBANNJAXa 8102
Bunreuiwou (1) :s101e31pUI 931Y1 3y Buowy "panaiyde ale Jojedlpul T IndinQ ay) Jo) s18b.1e1 ay) JO 1SON

saJjuad Bulureay g 1aylo pue sawwreaboad Buluredy 4ayio 01

Jopow Buneaado sy peauds 01 padojanap si saaraenbpesH D1 A Jo walsAs 1u0ddns syl :T indino

Suadxa pue
O 1A 01 MalAIBU|
‘110dai ssaiboud

3y} 0 MaINSY

s101e21pUl
pue 1UBWaA3IYoe

3y} Jo uosuiedwo)

193(o0ud ayy
Jo 1ndino ayy Jo

WBWBAIIYIY "2

‘Buinosdui si 8yel Inodoup Jo puan
AUl ‘|[e4dAQ "a4nbBiy JejiWIS 8yl SaAISSqo 3.1uad JaY10 (6002 Ul 9%08) Apueaiyiubis Buinoidwi ussqg sey
ainBiy ay) ‘s a|gel ay1 ur umoys sy (900z ‘eqeby ul D/ pue Bulp|apn) %0S sem awwelboid 186.e1 syl
0 a1eJ 1nodoup ajqe|ieae 1sa1e] 3yl "%GT JO 196e1 ay1 Jo uoys Ayblys ‘9sEZ Sem 600Z Ul pajjolua oym

saaules) ay Jo ajes nododp JuaLINd 3yl T'S XANNY ‘S 9|geL ul umoys sy ‘Buinoaduwi si aes nodouq

suadxa pue
D1 01 MalAIBU|
‘110dai ssaiboud

3y} JO M3INY

(¢panaiyoe

0TOZ Ul % GT 01
9002 Ul % 0F WoJj
uononpai ) ael

nodoup ui abueyd

‘Bururesy [enioe Joj 10U ‘a3ualIadxa 104 SeM N0 PaLLIed | rO 8y ‘paebal siyl uj
"uolIsI9ap Jueniodwi 10J JaY10 Yyoea alenjens 01 sisAojdwa aaidadsold pue ssaurest yloq 1o Allunuoddo
[eminw sapinoid swwelbosd JrO “Jego qol 01 uoIsIoep 8xew 03 Seaulel) oy SI0joe) juenodwl
ay1 Buowre are (218 ‘gol Jo adAy ‘Arejes Buiels) sUOIIPUOD YJOM pue SUOIIPUOI IIWOUOIS Se Yans

$10198} J3YIO "eam si swweBoid Buiures ay) Jo uonsjdwod ay1 01 JuswAojdwa JO uoleal [esned ay L

onig

suadxa pue
D1 01 MalAIBU|
‘110da1 ssaiboud

3y} JO M3INY

sauo

pazije1oads J1ay)

01 paje|al sp|ay

ay1 ut gof auy ureqo
ued oym sarenpeld

JO Jaquinu ay L

's1akojdwia ualind ay) e Aels 10199s a1eAlid a1 Aq 11O 8yl 01 paulol oym saaurely ayj Jjey 1ses| 1

‘Buisealoul sI ayel uswAojdws ‘a1juad Bulurel] [apow ay) 1e Juawade|d qol Jo piodas ay) 01 Buipioddy

suiadxa pue
D1/ 01 MalAIalu|
‘110da1 ssaiboud

3y} JO MaINSY

(ELYER[o)
sawiwesboid
Buiuren

10]1d 0] SJayy0
wswAojdws jo

(aseasour) abueyd

sBuipuid

uonewJ.oju|
10 $804N0S

sal106918) gns

sa1106918D
ure

uonenjeAs 10} suonsand




'$a41ua2 Bulure.y japow ay3 Jo uolelado Jejnfial Yim pare1dosse A[19al1p SUoisidap axew 03 sayoeosdde
dn-wonog e doueyus 03 siabeuell [9AS] S|PPIW pue SI03031Ip 3yl AQ paleniul aje SadIWWod 3say) Jo
JuBWysIgelsa ‘Bunaaw Yeis [[e syl Buisiuebio yum Buoy "pasijin ag 01 unbag pue uoneledaid Japun
1o pasedaid usaqg sey sjenuew Jo Alaliea e (111) ‘Ino patLed ate doysyiom Jsreurwss ayl 19afold ayl Jo
854n02 ay3 ut (11) ‘Tz ua1n2 03 18burey [eniul syl e (9) XIS Wouy paseasoul sanbiuydsl SyYgand ayl buisn
padojansp wiN|nNaLLIND JO Jagquinu a8y "auljaseq ayl 01 pasedwod Jaybiy si 193lold ay1 Jo uonaejsies se
|1om se Bulpueisiapun ayl 1eyl smoys 1jnsal ayi (1) ‘sjdwexa Jo4 :1a6Je1 S1 Bulpasdxa alam Si01eIIpUl

-uswabeuew Bulureay syl uo abpajmous axeINWINIJR [[IM Sa41udd Bululedl jspow 3yl :g indinQo

"S301J40
JeuoiBas eIA S81UBD 8yl JO SJ03daIIp ybBnoayy sisuenbpesH O1A 01 pauodal si dn-mojjoy Alessaosu
pue uondadsul Jo p102al 3yl 'Sasluad Bulurel] [spow a3yl Jo J012a41p 8yl 01 Ajiep paliodal ate uonelado
JeinBas ayy Bululeouod swajqosd pue sanss| ‘Ajdejnbal 1no paiited are dn-mojjo) pue uondadsul

pue ‘sanbiuydal SYdand ay1 pue JIANL ayr 1dope 01 unbaq S|LA alow (9) XIs 1e sawwelboud

Jeuonippe GT ‘(uawanalyde Jo 9,00T) pauuejd se pardope alem sanuad Bulureny |gpow (g) a4yl
1e sawwelboid Buluren japow (9) XIs feniul Jo e (1) ‘pasealoul 8j9Ad Juswabeuew Bulurel) uo sanusd
Buiuren [apow JO Je1S JBYI0 pue SI019NnJsul Aq Bulpueisiapun Jo [3A3] 3yl ‘AaAns ayl 01 Buipioday (1)

‘Aaisnpul |eao)

1O Spasu ay1 s199]Ja4 1eyl Buiuredy Juswsjdwi pue uejd ued sailuso Bulurel jgpow a8yl :z INdinO

"0TOZ 9GWAAON Ul PaINPaYds I 4aIyM

103l01d ay) Jo pus ayl Ag pargjdwiod aq 01 pardadxe si sawwelbold Bulurely Jayio 01 [apow Buiressdo

sBuipuid

uonewJ.oju|
10 $804N0S

sal106918) gns

sa1106918D
ure

uonenjeAs 10} suonsand




103l04d ay1 1no BuiAied Joy ayeridosdde Ajpesiseq sem ubisap syl

‘(luawdojanap aseqerep Buipnjoul) WaISAS I J0 UBWYSIIgRIST 7 INdINO 10} yorouddy
319AD 1uswabeuey Bulurel] jo uonedljddy :g indinQ Joj yoroiddy

19)JewW INOQe| [20] 8yl JO SPaau 8yl 183w Jey) uswdojaAsp wnjnatung :z nding 1oy yoroiddy

Juswiabue.re [euonesiuebiQ :T IndinQ 10} yorouddy

:SenIAIIoR pajeal ay) Juawsajdwi o3 paljdde aiam sayoeoidde Buimojjoy ay L

"S311Ua9 Bululel) [9pow 8y JoJIUOW pue [041u09 Ued (YINos pue

UMON ‘BIppPIIN) 81eJ010311Q Jeuoibay pue 81e1019311p 10393S JeuoiiedndaQ ‘sianenbpesH JIA i INdiNO
pue ‘quswabeuew Bulurel) ay) uo sBpajMmouy| a1e|NWINJJE ||IM S3AUd2 Bulurel) japow 8y g Indino
‘Ansnpul

[290] JO Spaau ay} s394 Jeyr Bulureny uswajdwi pue ueld ued senuad Bulurel) |pow syl :Z Indino
‘Al1snpul Jo spasu syl UM auny ul si awwelboid

Bulutesy e 1eYl ainsus 01 sislenbpeaH OI1A 1o walsAs uoddns syl Jo juswysigels3 T ndinQ

suadxa pue

asodind 103foud

asodind 103foud

D1 01 MaIAIBU| ay1 Buinaiyoe 01 1ndino

‘Buimoljoy sy ‘11odau ssaiboud Joj sindino woJj uonejal

se 19alo.d ay1 Jo INdINO Y1 01 SpuOdsa.i0d slusuodwod yae3 ‘susuodwod Inoy Jo sisisuod 19afoad sy a1 JO MalINSY JO uonngluo) [esneD ‘g
‘panoadwi Apuesiyiubis sem eiep Jo Alljige|ieAe pue ‘018 ‘erep Ansibal Juapnis ayl 01 Alj1QISsadde
pasealoul Jo asnedaq ybiy sI walsAs uonenfeAs pue Bulonuow Buiptebal senusd Bulules jspow Jo
JJBIS JO |9A3] uonaeysiies ‘pajs|dwod pue patedasd atam ndul elep Buisisse 4oy sauljapinb BuliolUOIN
'$341U99 Bulurel [spow syl Joyuow
pue |0J43U0d Ued SAJYO [euolbsy pue a1eaoldalig 9INIsul ‘siaxrenbpesH D1A ¥ INdINO

sBuipuiy uorewojul sal0ba1e] ans mw:%:m._w_\n,v_

J0 $82uNn0S

uonenjeAs 10} suonsand




'$90IN0SaJ 3|qe|IeAe
10 asn wnuwixew Jo) arenbape sem ubisap 19afoid ayy Jo ubisep adA1-apeased ‘sanusd |apow ayl
Bunoajas Aq ‘abueyo [euonesiuehio Buiiinbal sanianoe Apenoiued ‘sanssi ayl Jo Alixajdwod ayl UsAlD

"PaAIasqo alam Indul Jo ss30xa ON ‘pasinn Ajiadoid aiam 19aloid sy 1oy pajedo|e $82n0sal ay L

suadxa pue
D1 01 MalAIBU|
‘110dai ssaiboud

3y} JO M3INaY

ssa20.d

ay) JO M3INY

SN
auyp ur indui ayy
J0 uonesinn 'z

"saaAo|dwa ay) 01 SpJemal [eloueUL) INOYIIM

Anunod ayy 1noybnouyy sanusd Buluren [apow Bulurewsas ayy 01 jspow Buneiado J1A ayl Buipusixa
ul pue sd/D Jo Jaquinu [espl Bumesoje ul sabusjfeyd awes ayl adey 01 snunuod Aew 103foid syl
Teyl patedionue si 31 ‘Ueplor JO JUBLLIUIBAOS) Y} JO S32IN0SaJ uewNy uo suolie|nbal pue sajni ayl 0l ang
"pauue|d AjjeulBiio sem 11 UBY) 310W 1|NSaJ PaAsIyde A||nyssadons

pue Sd/D 8yl pa] pue paleniul Sey ‘Isnamoy ‘sisuenbpeaHq O1A Ss1defoid [euoreussiul Jaylo
0} aJedwod spJemal [eroueuly Mo| alidsap s10afoid ayl N0 Auied 01 suoye Jo |9As] ybiy palinbal usaq
Sey Sd/D "Way) 0] SaAnuadul [eloueuly apiaold o1 pue suadxa syl Aq pasodold sd/D Aressadau 81eao)|e
01 puny Jo abeuoys Aq palayns Moyswos uaaq sey 19aloid ayl ‘uonesadood [ealuysal ayp noybnoayL

‘ueder ul suedisiunod uelueplor Bulurely pue ‘uawdinba pue Alsulysew Buipinoid ‘suiadxe asaueder

suadxa pue

DA 0} M3IAIBM]

(AJannpop Jo
Butwn ‘Aujenb
‘Ainuenb Jo s

Buiyoredsip ur abueys Jofew Jou Aejsp Jayiau palinddo alsyl Aljenb pue Anuenb ‘Buiwn Jo swie) ‘1odai ssaiboud ssao0ud | sausjeridolddy)
ul psjnpayas pue pauuejd Ajjeulbiio se Ajereridoidde se papinoid aiam apis asaueder syl wody sinduj 3Yl JO M3INSY 3Yl JO M3INSY nduj ‘T
BereDd
sal10681eD gng s3I0
sBuIpUI uoljew.ou| RN
J0 $924n0S

uonenpeA Joj suonsand

Kousioi3 111

3yl Jo uonenbal pue sajns ay) Buipaebai uoielIWI| pue ‘S82InN0sal [elourULy Jo abelioys

suiadxa pue
D1/ 01 MalAIalu|
‘110da1 ssaiboud

3y} JO MaINSY

suondwnsse
jueniodwi

3y} JO MIINSY

uBWaNaIyIe
01 ‘Aue JI

‘syureaIsuo) 'y

sBuipuid

uonewJ.oju|
10 $804N0S

sal106918) gns

sa1106918D
ure

uonenjeAs 10} suonsand




"DIJeA 8. INAd 8y uo pajsi| suondwinsse ||v

‘110dai ssaiboud
a1 JO M3INSY

juenodwi
au o ANpIfeA 2'g

PaAIasgo 10N

suadxs pue

J1 A 0} MaInIBU|
‘1odal ssaiboud
3yl JO MaINDY

|eob |elano

ay1 pue asodind
199l0.d ay1 usamiaq
deaj [ea1bo] Auy T°2

[eob

[[e49A0 8y} pue
asod.nd 195/04d
a3y usamiaq
uonejai [esne)d g

(019 ‘siabeuew

[oA9] ajppiw Bunuiodde pue Ajjenb Bunnsse Joj sio1onasul aiow Buliy “63) ueplor Jo Juswuidnoh
3y Jo suonenbal pue sa|nJ ay1 03 palejal sainseaw apnjoul 198foad 8yl WoJy SUOCITRPUSWILLIOISI JO BWOS
J0UB)SISSE 0] SLIO0YD pue

auwn ayl aresuadwod 01 10193s aleAlld ayl Jo saAleiuasaldal ay) 01 puadns Buipiaoad ur Aynaiyip awos
*219 ‘sani|ioey} Jo Buipeibdn Jo 1509 Jo uoisincid Se yons ‘sadunosal [eroueul) Buipiaoid uo uoneNwIT

suadxe pue

D1 0} MaIAIBIU]
‘1odal ssaiboud
3yl JO MaINDY

|eob |elano

3yl Jo uoneiauab
Japuiy Aew

leys s103084 Auy 2'T

T°€ XINNV ‘T 3|qeL 89S

suadxs pue

J1A 0} MaInIBU|
‘1odal ssaiboud
3yl JO MaINDY

|eob |jesano
31 JO JUsWaASIYIL
J010adsoid T'T

[e0b |[eJano ay)
IRUEITEYET )
Jo Anjigeqold ‘1

sbulpul

uolewoju|
10 $304N0S

sal10ba1e) gns

sal106918D
ure

uonenjeA3 10} suonsand

10edw| Al

'T°€ XANNY aul ul passnasig

suadxa pue
D1 01 MaIAIBIU|
‘110da1 ssaiboud

aU1 1O MaInaY

JUBWAABIYIR
ay} Jo 1uaIXa

Ue pue ‘0T0Z aung 40
se paonpoud 1ndino

sindino ayy Jo

JUBWBASIYIY ‘¢

sBuipuid

uonew.Ioju|
10 $824N0S

sal106918) gns

sa1106918D
ure

uonenjeAs 10} suonsand




8y Ind ‘spiadxa ay) wouy souelsIsse yum 1asloud syl Teyl punoy sey wesl syl “TT0Z-600Z ABarens si ul
awi] awos a1nb e 10J anssI SIy) passalls sey siarenbpeaH 1A 10193s a1eALid ayy 01 abexul] uayibuais
J0 douepodwi ay) passaidxe PamaIAIBIUL SI01ONAISUI AUl pue siojeasiuiwpe syl ‘Apmis syl Buuing

101995
areald ayr yum diyssauried ayy 1e Bulwire juswdojansp Ajoeded Jo spasu UO SSauateme paseslou] (g)

"paulene OS|e SI UoiIeanps AJepuodss aje| sy se Juswdolanap
$921Nn0Sal UeWNH ‘S|IMS YOS pue abpajmouy ‘9onoeid JO UOIBUIGUIOD JO 8SNeI3] J9XJew Jnoge|
Ay Ul aAI10®IIIR 3J0W Ud3Q 9ARY Saaulel] "18yJew Jnoge| [ed0] JO spasu 0} palojrel ubisap Bulurey Janaq
salnsua [apow Bunelado J1 A a8yl ‘sweiboid snoinaid ayy 0 patedwod panoidwl ale seaulel) Jo SIS
3yl ‘sieAojdwa aanoadsosd pue si0anJisul ‘seaurel) Yim smaiasaiul Buipnjoul Asains ayl 01 Bulpioddy

Buiuren panoidwi Ag paj AujigeAoldwa panoidui (z)

‘sawwelfoud Buluren japow ay) 0}
pajuawajdwil usag aABy Jeym 01 JejiWIs umopyealq ajnpayas ayl Ajdde sswweboid Buluiesy Jejnbai jo
1SOIN "Sejuad Bulures) [apow (£) 9a4y) Yyl 01 UOKIIPPR Ul S| LA Zi 18 Pasi|iin Mou SI WaiSAS aseqerep ayl

"(9) x1s Jo 196.e) ay1 01 pasedwod palayo Mou aJte anbiuydel SYgand
ay) Bundope sswweiboid Buiuren Tz ‘s|LA (6) aulu Jo [e101 ayl JO ‘sanuad Buiuren jspow (g)

suadxe pue
D1 0} MaIAIBIU]

pa1oadxa-un

994y} Jo 1864e) 3y} 01 pasedwod s|LA (9) Xi1s Jeuonippe Aq psidope Bulaqg siI [apow Buneiado DA ayl ‘1odal ssaiboud /pa10adx3 s1oedwil
Jopow Bunesado J1 A 8y Jo uolreurwassiq (1) a1 JO M3INSY annebaN /annisod BYo €

wiay Buying

J0 Aupiqeqoud

ayl pue ‘[eob

lle4ano pue asodind

suadxa pue | 108loid ay) usamiaq

D1A Ol MaIAJSIU] | paulgap uondwnsse
— uoneWIOM| se110Ba1ed ans mwtomcm._%\n,v_

J0 $82UNn0S

uolenfeA Joj suolsand




3UON

suadxa pue

O1A 01 MaIAIBI|
‘1odal ssaiboud
3yl JO M3INDY

walsAs 1IAL

MaU 3l 31_UILLBSSIP

011908loud

3Y) WOJ} SaW09IN0
ay) Buneoijdas o
Buipuedxs 1oddns
0l suonmnsul 17°¢

10adse
jeuonninsul ‘g

"ybiy paapisuod si 19aloid suadxa pue {9NB3| 01
ay1 Buinunuod jo Aujigeqold ‘198loid a8yl JO [e0D |[RIBAQ 38Ul aAsIyde 01 Ajjenpeld sjLA Bulurewsal | D1 A 01 MaIAIBIU| pa1oadxa si 19afoid
3yl 01 [spow Bunesado JIA 8yl pusalxa 0] Sanunuod U ‘DA Ag spew uolsiosp ayy 01 Bulpioddy ‘1odai ssaiboud 3y} Jey suyauaq
103adse Aa1jod/euoneziueblQ 3Yl JO MaINaY ale UM T'T | 10adse Adljod ' T
SBUIpUI uolyewIopu] sali0fereD gns mm_‘_oa:m_wm_\“/u_
40 $921N0S uolyen|ea3 104 suolssnd
Ajigeurelsns ‘A
(T'e XaNNV ‘0T 219eL) "panels 1snl s1 Jusna ay) 1oy uonesedaid ay) pue TTOZ Ul pajnpayds
SI uonadwod 1Xau ayl "SaAlfeIIuI UeluepIor AQ 1IN0 PaLLIRI SI JUBAS 8yl Jey) I aouedliubis ayl "D1A
10 afew! ayp anoidwi 01 pue ‘saaules) 10} saAndalgo Jesjd apinoad 01 si suonnadwod asay) Jo asodind
dUL 'seauled) ayl JO S[|IMS 8yl pue slojonaisul Jo Aloeded syl Jo JuswaAosdwl J0) UOIIEDIpUL JBYloUe
s1 ‘198l01d ayr 40 youne| ayl aduls pasiuebio Isa1uod sjeslew Buiydsesy pue uonnadwod [|s 8yl
1S81U09 S[eLiarew Buiyoes) pue uonnadwod |11MS (¥)
"uawdojanap
Anoedes oy juiod Bunueis jueoliubis e si abpajmouy pue IS JO sease dij1oads ul ymoib Jo
spaau Buissaidxa pue 1wi| s,auo Bundaddy 's|1A Bulurewsal ayl 01 awo02IN0 a8y} aleulwassip 03 19alold
ay1 Jo aseyd 1xau ayj Joj uswanoidwi oy saiiunuoddo Auew jo pseay sey weal a8yl ybnoyl 'saiusd
Bulures |apow ayl Je SIapjoyaxels 3y JO ,SSaualeme,, Yons pasiel Ajjnyssaaons pue punolb syl uo uejd
sBuipul4 uoyeuLIoju| s3H10031ed gns mwc%cm_%\n,v_
J0 $82UNn0S

uolenfeA Joj suolsand




‘Alanijap Buluren jo Aljenb
ay1 Burinsse Joy ajqesuadsipur si 31 ‘19al01d 8yl JO SaNIAIIOR BU) Ul papnjoul Jou sem Bulures) [ealuyds)
ay1 ybnoy | -1uswadueApe ABOjOUYDa) pue Spasu 19xJew Jnoge| [eao] ayl yum dn yoled o) padojansp
aq 01 saniunyoddo Auew |111S 9ARY ‘JaABMOY ‘SI01INJISUI BWOS JO Sanljige [eanaeld pue s||IMs [ealuydal

‘pardope Ajny si japow
a1 UBYM $1019NJISUl pue SIOJRJIISIUILIPE BU) JO) Y00gIXa] Se Pasn ag ||IM pue S30Ua1ajal syl se pasi|in
aJe uonesedaid Jspun 1o patedaid usag aney yaiym sauljapinb ayy pue senbiuyodal ayl sswwelboid
Buluresn Jo Ajouren e 01 paljdde Apealje sem 1| ‘sanusd Bulures; ps1dsIas ayl Ul pasijeuolIniisul

suadxe pue
J1A 01 MaIAIB|

¢pabueya uoneAnow

usaq sey sanbiuydal SwYgand ayr pue JNL Buipnjourl jspow Bunesado JIA 8yl ‘paisamoduis ‘1odal ssaiboud pue |1s S, Jaules] 10adse
yonw usaq Ssey sanuad Buluresy |apow ay) se [[am se sialienbpeaH 1A 3yl Jo Aloeded |eliabeuey 3l JO M3INSY AUl SIMOH T’ [ea1uyoal v
"193l01d ay1 Jo AlljIgqeulrISNS Wey D1 A O SBAIIUSDUI B JO SpJepuels a|gnop ay L
"198[01d ay1 40 aA1193[qO 8yl A3IYIR 0] S1IOLS 1S3C dY] SUOP PAAJOAUI USaQ SABY OUM 3SOY) pauoliuaw
9A0CR 3Yl JO allds Ul SaNIAIIOR UMO 18yl JO AMjIQeuleIsns ay) Joj SHOYS J|as aew Oym asoy) Slladxa pue salouabe
suoddns wOIr 4o Ad1jod d1seq 8yl asnedaq ‘saniAlge 19alold 8yl Jo uoneuswadwl 40} SBAIUBIUL OU | D1/ 01 M3IAIBIU| Bunuswa)dwi ayy
319931 193l0ud wOIr yum aredioiued oym 1012as a1ealid ayl wol) saAlelussaldal syl pue ‘sasulel] pue ‘11odal ssaiboud 01 paredo||e 186png 109dse
JRIS "SaAIIUSdUI dA1823) S19afoad Jaylo yim Buipiom Jjels ayl pue saaulel) ‘s103onasul D1 A JO sWos 3y} JO MaINY JO Junowy '€ [e1oueuld g
suadxa pue
D1/ 01 MaIAJBU| salouabe
‘pabueyoun aq 03 pajdadxs St DA ‘1odal ssaiboud Bunuswsa|dwi sy
Jo Aljigisuodsal pue sajoJ ayl "uepdor ul 13AL 10} ajqisuodsal si yeyr Aouabe arjgnd Ajuo ayl st Q1A a1 JO M3INSY Jo diysieumQ z'¢
sal10ba1e
sButput cm_ww_oﬁ“ saLobayed ans H A

uonenjeAs 10} suonsand




I

hooRB—iN—b—

aapIwwo) uonnadwo)

02°L'010¢ 40 sV

J1A eqeby

meqelby pawweyo -
Isiferoads 1|

ISI@ pnowyey
Buiquinid -

Imeqgelby pew3
Anuadie) -

siseleH |y peiniy
Buluonipuod Iy -

me] |V [efel pewyy
Buum reusau| -

Irebol v pewweyniy
Buiplom ‘uonesuqged el -

Joreuipioo) Buiurel

Jewwrer |V IV -
Buiuonipuod |—
-Ire 10} 1010NASU|

Jager uewyeq -
pas|ie M\ PewwRyoN -
Buipjam Joy Joonasuy|

uolyewloju| Joj J010a11Q

1L

pakes |y puewwreyon -
isieroads ||

;10103110

peqay |v gsrey -

Anuadired Joy Jojonasu|

paweH | PRowyen -

Bum
[eusaiul 1o} Joyonasu|

(pasodoud)
10102410 Aindag

euueg |v fewQ - |—|

unepy yepey - ||

;10108110

OlA yselsr

Jinbsnqy eliyeys -
isifeoads ||

euueq |y JaseN -
Buiquinid oy Joyonasu|

pemy pawweynp -
wiNol0 pewweyon -
uoneouqe;

[elaw loj loyonnsu|

:10108.11Q

2010 [euolbay Lyinos

8010 [euolbay BIpPpPIN

8010 [euolbay YLON

yaumere] wiyeiq|
Alddns pue asueuld ‘anensiuiwpy 1oy oay
slieyyy SARNSIUILPY pue Bjioueuld

Arelaloas

yeipeys| nqy pnowyen
Jabeuew anindax3
sifey [esiuyoa]

1ejis|yy lueH
Buiures) 1o} oAV
Jabeuew 109(0.d

[SUUOSIad SANRASIUIWPY pue suedlaluno)d uelueplor Jo 1SI7




	表紙
	序文
	目次
	地図
	写真
	略語一覧
	終了時評価調査結果要約表（和文）、（英文）
	第１章　終了時評価調査の概要
	１－１　調査団派遣の経緯と目的
	１－２　調査団の構成と調査日程
	１－３　対象プロジェクトの概要

	第２章　終了時評価の方法
	２－１　評価調査の枠組み
	２－２　プロジェクトの現状把握と検証
	２－３　評価グリッドの作成
	２－４　評価5項目による評価
	２－５　提言と教訓の策定とフィードバック
	２－６　評価結果の取りまとめ

	第３章　プロジェクトの実績に関する調査結果
	３－１　投入実績
	３－２　活動実績
	３－３　成果の達成状況
	３－４　プロジェクト目標「産業界のニーズに適合した訓練プログラムを提供できるVTC運営モデルが確立される」の達成度
	３－５　上位目標の発現度

	第４章　評価5項目に基づく評価結果
	４－１　妥当性
	４－２　有効性
	４－３　効率性
	４－４　インパクト
	４－５　自立発展性
	４－６　結　論

	第５章　提言と教訓
	５－１　提　言
	５－２　教　訓

	付属資料
	１．調査日程
	２．面談者一覧
	３．ミニッツ
	４．質問票
	５．評価グリッド
	６．カウンターパート一覧


