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Evaluation Summary

I. Outline of the Project

Country: Project title:

Uzbekistan Project for Improvement of the Tax Administration of
the Republic of Uzbekistan

Issue/Sector: Cooperation scheme:

Fiscal and Financial Sector Technical Cooperation

Division in charge: Total cost (at the time of evaluation):

Fiscal and Financial Sector Management|Approximately 226 Million JPY
Division, Public Policy Department

Period of |(R/D): Partner Country’s Implementing Organization:
Cooperation | March 2008 - February 2011 State Tax Committee (STC)

Supporting Organization in Japan:
National Tax Agency

1 Background of the Project

Since its independence, Uzbekistan has managed its economy based on a policy of advancing gradual
reforms while maintaining an economic structure centered on primary commodities such as raw cotton
and gold. Aiming to overcoming an economic slump resulting from sluggishness in primary commodity
markets occasioned by a poor cotton harvest in 1996, the country is accelerating its shift to a market
economy, and in recent years efforts have advanced in connection with promoting administrative and
economic reforms and strengthening the legal system. In particular, under the belief that development of
the private sector is essential to economic growth, the focus is on promotion of the private sector, as for
example in June 2005 a variety of presidential decrees were issued with the goal of promoting private
enterprises in the country and recently the President declared 2011 to be the year of private enterprises
development. Efforts related to administrative reforms and deregulation are being advanced in
connection with promotion of the private sector in the country.

At the same time, for dynamic, sustainable economic development led by the private sector, further
development of a market economy based on the principles of competition is essential. strengthening
governance in the form of restructuring of the legal and regulatory framework, including reforms to
administrative and fiscal policy oriented toward growth of the market economy, reforms to the judiciary
system, and deregulation of economic activity, have become a pressing issue for improving the
investment environment and building a democratic, fair society. For this reason, from November 2003
through August 2004, JICA implemented the technical cooperation project “Joint Research on the
Improvement of Tax Policy and Administration in the Republic of Uzbekistan” with the Center for Fiscal
Policy. In this project, the counterpart agency in Uzbekistan prepared all aspects of related reports, with
a group of experts from Japan advising and answering questions along with conducting a survey of
taxpayer attitudes in order to gather objective information. In doing so, issues to be addressed such as
frequent amendments to the taxation system, high tax rates, and the extremely weak position of
individual firms vis-a-vis the tax authorities were identified.

While there is a need to advance tax administrative reforms to address the above issues, Uzbekistan
continues to require assistance from developed countries in areas such as streamlining of the structure of
tax authorities, training and improving the skills of tax collectors, improving relations between tax
authorities and taxpayers, and improvement of the tax system.

In light of these conditions, Uzbekistan has formally requested Japan for the technical cooperation




project “Improvement of the Tax Administration of the Republic of Uzbekistan”, and this proposal has
been adopted by the Japanese government.

2 Project Overview

The objectives of this project are to improve Uzbekistan's tax administration capabilities through
strengthening systems for training personnel in connection with taxpayer services and tax audits,
collaborating with the State Tax Committee (hereinafter referred to as “STC”, as the counterpart agency.

(1) Overall Goal
STC officials develop professional skills and knowledge in the field of taxpayer services and tax audit.

(2) Project Purpose

The faculties of the Tax Academy and Tax Colleges acquire the capacity for improving curricula,
instructional plans and teaching materials, so that appropriate training program is delivered to STC
officials in the field of taxpayer services and tax audit.
Notel: Tax Academy is a higher education institution for tax administration; executive trainees of the
STC are educated in the Tax Academy.
Note2: Tax Colleges are the secondary higher education institutions that educate tax administration and
general education. Many graduates become tax officers, while a part of them are recommended to
proceed to the Tax Academy.

(3) Outputs

1. Administration of the Project is established.

2. The present situation of tax administration is examined.

3. The training programs of the Tax Academy and the Tax Colleges in the field of taxpayer services and
tax audit are modified.

4. The modified training program is implemented.

5. The modified training program is evaluated, and re-modified.

6. The proposal to improve the tax accountant system and tax accountant education is prepared.

(4) Inputs
Japanese side:
Total Cost Approximately 2.26 Million JPY
Short-term Expert 8 people (35.8M/M)
Equipment Photocopy machine
Trainees received 19 people
Local cost: Seminars, Teaching materials, etc

Uzbekistan Side:
Counterpart 12 people
Land and Facilities Office space




I1. Evaluation Team

Members of Mission leader: Mr. Hiroyuki Abe, Director, Fiscal and Financial Sector Management
Evaluation Division, Public Policy Department, JICA
Team Cooperation Planning: Mr. Kensuke Tsuji, Deputy Director, Fiscal and Financial

Sector Management Division, Public Policy Department, JICA
Evaluation Analysis: Mr. Hideyuki Takagi, Consultant, Ernst & Young Advisory
Translator: Ms. Keiko Kojima, Japan Center for International Cooperation (JICE)

Period of 24 January 2011 - 5 February 2011 Type of Evaluation :
Evaluation Terminal Evaluation

I11. Results of Evaluation

1. Achievements
(1) Achievement of Outputs
(Output 1: Administration of the Project is established.)

Output 1 was achieved in the first year. Uzbekistan counterparts were assigned to each area of
human-resources development, tax audits, tax collection, and taxpayer services, from the State Tax
Committee (STC), the Tax Academy, and the Tax Colleges. In addition, plan of operation, progress of the
Project, outputs and outputs of the Project are periodically reported on the occasion of JCC and
workshops.

(Output 2: The present situation of tax administration is examined.)

Present situation of tax administration especially in the field of human resource development, tax
audit, tax collection and taxpayer services were ascertained in the first year. Based on this, seminar on
improving tax administration was held and advices on improvements were provided on in the second
year (refer to 2. (2) Effectiveness, table 2. Summary of proposed issues on tax administration).

(Output 3: The training programs of the Tax Academy and the Tax Colleges in the field of taxpayer
services and tax audit are modified.)

Upon needs assessment, the situation and challenges of existing human resource development program
including lecturers and textbooks are identified in the first year. Draft modifications of the syllabus were
also formulated. Creation of teaching materials for use in the modified syllabus was promoted in the
second year. The teaching materials were mostly completed in the third year; thereby the intended output
has been achieved.

Regarding the teaching materials, authorization of the Ministry of Higher and Secondary Specialized
Education is required if they are to be certified as an official text book in Uzbekistan, and it takes one
year or longer to receive such authorization. Under the situation, discussion was made with the STC on
how the project outputs could be achieved effectively. As a result, it was decided that these teaching
materials are used as supplementary materials in classes at the STC’s discretion under the existing
curricula.

(Output 4: The modified training program is implemented.)

The intended output has mostly been achieved with experimental courses using the teaching materials
held in the second year and courses based on the modified syllabus conducted in the third year (refer to
2. (2) Effectiveness, table 1. Summary of utilization of the teaching materials).




(Output 5: The modified training program is evaluated, and re-modified.)

The materials have been once revised following the experimental courses held in the second year. On
the other hand, it took more time than expected to develop syllabus and the teaching materials. Although
initial expectations had been for revision of the existing teaching materials, in fact new teaching
materials had to be created for the most part because faculties generally prepared materials by
themselves instead of using comprehensive sets of teaching materials. Also, time was needed more than
initial expectation to consider in which classes these teaching materials are used and how to modify the
teaching materials suit to these classes, and this too has been a factor leading to delays in the start of
their utilization in courses currently underway.

Utilization of the revised teaching materials in the existing classes have just been started in the third
year; therefore, evaluation and revision of the syllabus of these course subjects and the teaching
materials have not yet been conducted.

In terms of the evaluation and revision of syllabus and teaching materials, results of the experimental
courses in the second year have already been reflected, and no particular problematic issues have been
pointed out yet.

(Output 6: The proposal to improve the tax accountant system and tax accountant education is prepared.)
This output was added to the Project activities after being proposed at the Joint Coordinating
Committee, based on the needs of the STC and the Ministry of Finance for the enhancement of the tax
accountant system in Uzbekistan begun in 2006. Output 6 was achieved by the analysis of the present
situation and advices on improvements provided at the tax accountant seminar held in the second year.

In response to the 2010 Presidential Resolution (PP1438) that promotes increase of the number of tax
accountants, at present the STC is working together with the Ministry of Finance on amendments to the
tax accountant law (enacted in 2006). As part of this process, exemption from some test subjects based
on work experience and academic degrees is being considered taking into consideration for a
recommendation from the tax accountant seminar.

(2) Achievement of the Project Purpose

According to the evaluation of each output mentioned above, the project purpose of “having faculty of
the Tax Academy and Tax Colleges acquire the capacity for improving curricula, instructional plans and
teaching materials™ has been fairly achieved. As for the indicator 1) “Modified initial training program
introduced,” it is found that lectures on tax audit and tax collection at the Tax College have been
conducted using revised syllabus and teaching materials which are developed by the Project. As for the
indicator 2)” Recurrent training program for taxpayer services and tax audit implemented,” it is found
that lectures on such topics at the Tax Academy have been conducted using revised syllabus and teaching
materials which are developed by the Project. Specifically, the following points were confirmed.

1) The STC has an intention to make the teaching materials certified as text books so that they can be
further utilized nationwide.

Through preparation of the teaching materials, the contents of courses have changed from theory to
practice referring to the systems of other countries, including Japan.

2. Summary of Evaluation Results
(1) Relevance

This project has been highly relevant to the national policy of Uzbekistan, the needs of the STC, as
well as Japan’s ODA policy.




The government of Uzbekistan has been promoting the improvement of tax administration. Among
other things, the Presidential decision in 2006 addresses tax reform and improving tax administration,
and the medium-term development plan (Welfare Improvement Strategy of Uzbekistan) 2008-2010
identify the importance of tax administrative reforms. In addition, the tax accountant law enforced in
2006 has now been under reform. Also, the STC, following the national human resource development
program, has implemented a continuous human resource development system for tax officers in the Tax
Academy and the Tax College.

This Project is regarded as one of its priorities of the Japan’s country assistance program for
Uzbekistan: assistance for human resource development and institution-building that are provided for the
purpose to promote a development of market economy and economic and industrial growth in
Uzbekistan.

(2) Effectiveness

As mentioned in “1. Achievements”, project purpose has been fairly achieved by the achievement of
each output. Therefore, the Project has been effective. By achieving Output 1 and 2, implementation
structure of project was established and challenges on tax administration were identified. By achieving
Output 3, 4 and 5, revised human resource development program was introduced. In addition, Output 6
contributed to improving taxpayer services by making recommendation regarding tax accountant system.
These outputs have fairly contributed to the Project Purpose.

In the area of improving human-resources development, since September 2010, the Tax Academy and
the Tax Colleges have been conducting courses based on the modified syllabus, and the teaching
materials have been prepared in the project and have been used as supplementary materials. These
achievements can be said to have contributed greatly to the improvement of the capacity of faculty
members. The teaching materials produced, and the state of implementing courses using them, are
summarized below.

Table 1. Summary of utilization of the teaching materials

Teaching Materials State of Implementation (September 2010 - July 2011)

Tax Controls Name of training course at Tax Academy
(Basic)

Re-training Dept. | Tax Controls

Graduate School Taxpayer Responsibilities / Tax

Consulting
Tax and Taxation | Tax  Control Planning and
Dept. Implementation Methods

Name of training course at Tax Colleges

Tax Controls / Basic Tax System / Tax Analysis and Tax
Audits




Tax Audit Methods
(Technical /

Advance)

Note:

Reference  material

for case studies is to

be prepared.

Name of training course at Tax Academy

Re-training Dept.

Tax Controls

Graduate School

Taxpayer Responsibilities / Tax
Consulting

Tax and Taxation
Dept.

Tax  Control Planning and

Implementation Methods

Taxes in Arrears and
their Collection
(General)

Name of training course at Tax Academy

Re-training Dept.

Collection of taxes in arrears from
corporations and individuals / Tax
Statistics and Forecasting

Tax and Taxation
Dept.

Tax Statistics and Forecasting / Tax
Revenue Forecasting

Decreasing Taxes in
Arrears (for College
use)

Name of training course at Tax Colleges

Taxes in Arrears and their Collection

Taxpayer Services

Name of training course at Tax Academy

Re-training Dept.

Corporate Tax / Individual Tax / Tax
Theory

Graduate School

Tax Consulting

Tax and Taxation
Dept.

Tax and Taxation/Tax Systems
Overseas / Corporate Taxation /
Individual Taxation / Tax History
and Theory

Regarding improvements of tax administration, the STC has introduced several measures taking into
consideration for the recommendations mainly made in the operation improvement seminar and reports
from participants in training in Japan. Main recommendations from the seminar and the state of their
implementation are summarized below.

In particular, considerable progress have been appeared in the area of taxpayer services including
establishment of consultation centers at tax offices during the period of filing returns, distribution of
booklets and pamphlets and instruction of practical tax law application at taxpayer seminars.

Table2. Summary of proposed issues on tax administration
State of Study/Adoption

Recommendation

Tax Audits

Simplification of tax audit
planning process

Although tax audit is conducted based on
authorization of the board of coordination of
activities of control organizations consists of the
Prime Minister and the Ministers of related
Ministries, audit for bazaars is delegated to the
STC.




Selection of tax payers for
audit

Selection of tax payers for audit through
comparison of returns among similar businesses
is being progressed. The STC is expecting to

introduce  more efficient and effective
implementation by establishing integrated
database of taxpayers.

Tax Collection

Establishment of call centers | Establishment of call centers is under

consideration, while the STC already urges
taxpayers, who have large amounts of taxes in
arrears, to pay by telephone.

Retaining records of contact
with delinquent taxpayers

STC starts to keep records to some extent upon
contacts with delinquent taxpayers.

Annual activity plans for

Taking recommendations into consideration

enforcement of tax collection | plans for reducing taxes in arrears and
operational plans against for each delinquent

taxpayer are in use.

Taxpayer Services

Holding seminars for | Seminars for taxpayers have been regularly held.
taxpayers
Tax week Tax week is introduced especially in January

2011.

Taxpayer surveys are conducted nationwide.
They are conducted through seminars for
taxpayers and contact points set up during Tax
Week. Further convenient methods for
gathering opinion of taxpayers are being
considered.

Questions, opinions, etc. from
taxpayers.

From the above summaries, the effectiveness of the project can be deemed to be high.

(3) Efficiency

The inputs of this project were flexibly implemented based on the progress of the project in order to
materialize each output. The efficiency of this project is fairly high.

Dispatched experts mainly consist of experts in the following fields: leader, sub-leader (and
Improvement of taxation environment), tax payer services, tax audits, human resource development
planning (in the first year), and tax collection. In the second year, experts on the tax accountant system
and the education system of tax accountant were dispatched additionally. The knowledge and experience
of the dispatched experts and their method of management during the project are highly evaluated by the
Uzbekistan counterparts.

Counterpart trainings were conducted in Japan in the second and third year. In the second year, 14
persons, mainly faculty members from the Tax Academy and the Tax Colleges, took part in this training,
which featured training on tax administration and visits to the National Tax College. Five persons, all of
them STC employees, took part in the third year, which featured training on more practical content of tax
administration and tours of a tax office and a taxpayer call center. These inputs were timely made and




have contributed to facilitating project activities: primary counterparts deepened their understanding of
tax administration practices in Japan, and they commenced to apply this knowledge in the tax
administration in Uzbekistan.

The counterparts have been appropriately assigned in the target fields of the project at the beginning.
However, after the end of the second year, some of core counterparts in the field of human resource
development such as head of the personnel department and head of the re-education department were
changed, and that may have caused some delays in decision making.

(4) Impact

It is observed that the project’s overall goal “STC officials develop professional skills and knowledge
in the field of taxpayer services and tax audit” has already been achieved to some extent, shown in
adoption of several practical measures for improvement of tax administration and improvement of
existing practices, based on the recommendations made during the project and reports from trainees who
participated in a training program in Japan.

As for the project indicator 1) “the number of the consultation and the customer satisfaction increase”,
it tends to increase because of the above-mentioned efforts of the STC, while an increase in the number
of taxpayers due to economic growth in Uzbekistan today also is a background factor. For example, it is
observed that more taxpayers now receive services at tax offices since the service counters there open
longer during the period for filing returns. It is necessary to consider how to deal with increasing
taxpayers’ consultation services more efficiently and appropriately. As for the indicator 2) “tax audit on
the due process of law conducted”, the achievement is expected through implementation of the project’s
recommendations and improvement of the human resource development system in the future. In
addition, further positive impacts are expected. The teaching materials prepared in this project are in the
process of being utilized in other education institutions; the teaching materials on tax collection are
planned to be distributed to colleges of economics, and the teaching materials of taxpayer services are
being considered for use at taxpayer seminars, and so on.

In addition, the STC said that the contents of courses would be updated in accordance with changes in
practical operations, such as progress in use of information technology (IT) in tax administration. It is
expected that, even after completion of this project, efforts to improve the educational program w ill be
continued in the future as well, based on this awareness.

(5) Sustainability

The directors of the Tax Academy and the Tax College have shown their commitment to continue
improvements of tax education based on the process introduced through the project, i.e., preparation of
teaching materials, revision of them and introducing them into the curriculum, and so on. Furthermore,
knowledge and experience acquired by the counterparts have been shared at the board of education and
will be expected to be further utilized in the future. According to the directors, sufficient budget for
revising teaching materials and research and study necessary for such revision will be maintained in
addition to allocating necessary budget for regular training implementation. Besides, teachers are
motivated for the continuation of improvement of tax education, and an award by the directors for
academically excellent results have been introduced already. Sustainability is considered to be
moderately high. Since tax law is amended each year, there is a need to review the teaching materials in
accordance with such amendments. Also, as mentioned above there is a need to respond to changes in
practical operations as well. In this Project, counterpart members have created the teaching materials by
themselves and were able to make improvements through experimental courses. It is expected that the
knowledge and experience gained through this project will be utilized in improving the teaching




materials by themselves. However, updating the teaching materials of taxpayer services remains their
challenge since this issue needs further improvement in the form of new and modern type of service in
Uzbekistan.

3. Factors that promoted realization of effects
(1) Factors concerning to Planning
N/A

(2) Factors concerning to the Implementation Process

It is observed that the project’s overall goal has already been achieved to some extent, shown as
adoption of several practical measures for improvement of tax administration and improvement of
existing practices, based on the recommendations made during the project and reports from trainees who
participated a training program in Japan.

4. Factors that impeded realization of effects
(1) Factors concerning to Planning

This Project originally aimed at improvement of human resource development of the Tax Academy
and the Tax Colleges through the revision of curriculum and revision of existing reference materials and
utilization in classes. However, during the implementation of the Project, it turned out that revision of
curriculum needed authorization by the Ministry of Higher and Secondary Specialized Education and the
materials are needed to be developed from the beginning, which forced the Project to modify its
operation planned.

(2) Factors concerning to the Implementation Process

After the end of second year, some of core counterparts in the field of human resource development
such as a head of personnel department and a head of re-education department were changed, and that
may have caused some delay in decision making. Project experts have made an efficient project
management by giving tasks to the C/P while they were not in Uzbekistan.

5. Conclusion

It can be concluded that each output has mostly been achieved, and the project purpose has been fairly
achieved considering the evaluation results mentioned above. Therefore, it is considered possible that the
Project terminates at the end of planned project period after the implementation of the rest of project
activities until then. From the view point of five evaluation criteria, it is observed that every criteria
namely relevance, effectiveness, efficiency, impact and sustainability, is evaluated as high or fairly high.

6. Recommendations

The following efforts are recommended for extending project outcome and achievement of the overall
goal:
1) Official certification of materials

The outputs including the materials and etc. could be further utilized nationwide if they are officially
certified in Uzbekistan. It is expected that the STC continuously makes efforts on receiving authorization
of the materials, syllabus and curriculum by the Ministry of Higher and Secondary Specialized
Education in the future, through close consultation with the Ministry of Finance.




2) Taxpayer services

Although taxpayer services are the field which needs further improvement in the form of new and
modern type of service in Uzbekistan, counterparts had many opportunities to acquire necessary
knowledge and experiences on this issue through the Project, at present, a variety of efforts based on
knowledge obtained through the project are being made. However, further efforts by STC will be needed
because most citizens have not yet recognized these improvements in taxpayer services.

3) Further improvement of tax administration

Increase of tax revenue is one of objectives of the improvement of tax administration. In order to
realize increase of tax revenue, there is a need to reduce the costs borne by taxpayers. It is expected that
the STC will continue efforts to make tax administration more transparent and efficient.

4) Maintaining and development of the Project outcome

During the Project, some of the core counterparts changed during the implementation of the Project.
Although there will be changes in personnel in future, it is expected that the STC continuously makes
efforts on strengthening its organizations so that they maintain and develop the project outcome as an
institutional memory among faculty and tax officers.

7. Lessons Learned
1) Sufficient assessment in the designing stage

It is considered that assessment of the present situation, issues and constraints was not sufficient in the
designing stage. Therefore, after commencement of the Project, some important facts were turned out
and they forced modification of its operation planned, such as the teaching materials that were needed to
be developed from the beginning.
Therefore, sufficient assessment of the present situation, issues and constraints was needed in the
designing stage.

2) Flexible activities of the Project

This Project aimed at contribution for the improvements to tax administration through the
improvements of the education program. Many recommendations were made for improvements on tax
administration in the process of the Project implementation, and adoption of new methods or
improvements to existing ones are underway steadily through this process. A noteworthy fact is that the
Project was implemented flexibly and effectively toward its overall goal and, as the effect improvement
of tax administration has been achieved in some extent.

8. Follow-up Situation
During the evaluation mission, the counterpart mentioned expectation for the continuation of Japanese
technical assistance. It is necessary to follow up counterparts’ consideration and their possible request.
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MINUTES OF MEETING
BETWEEN THE JAPANESE TERMINAL EVALUATION TEAM AND
THE AUTHORITIES CONCERNED OF
THE GOVERNMENTS OF UZBEKISTAN ON
THE JAPANESE TECHNICAL COOPERATION PRCOJECT FOR
IMPROVEMENT OF THE TAX ADMINISTRATION OF THE REPUBLIC OF UZBEKISTAN

The Japanese Terminal Evaluation Team, organized by the Japan Intemational Cooperation
Agency (hereinafter referred to as “JICA™) and headed by Mr. Hiroyuki Abe (hereinafter referred to
as “the Team” and the concerned authorities of the Government of the Republic of Uzbekistan
(hereinafter referred to as the “respective government™) had a series of discussions on the Japanese
technical cooperation project for “Improvement of the Tax Administration of the Republic of
Uzbekistan” (hereinafter referred to as “the Project™) for the terminal evaluation of the Project
which is scheduled to end on March 2011.

During the meetings, the Team and the respective governments (hereinafter referred to as the
“relevant parties™) exchanged views and jointly evaluated the achievements of the Project.

As the result of the discussions, the relevant parties agreed to the matters referred to in the

document attached hereto.

Tashkent, February 3rd, 2011

A

Mr. Hiroyuki Abe Mr. Gﬁaéw Erkin Fa)izievich
Leader Deputy Chairman

Terminal Evaluation Team The State Tax Committee
Japan International Cooperation Agency

Japan The Republic of Uzbekistan
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THE ATTACHED DOCUMENT

1. Introduction

-~ Objective of the Evaluation Study

JICA’s evaluation is a tool for judging as objectively as possible the relevance,
effectiveness, efficiency, impact and sustainability of JICA’s cooperation activities. There are
three objectives of the evaluation:
(1) To use evaluation feedback as a means for project operation and management;
(2) To enhance the “learning effects” of the personnel and organizations concerned for more

effective project implementation; and

(3) To disclose information widely to secure JICA’s accountability,

These are intended to ensure accountability to the Japanese taxpayers as well as implement
projects more effectively and efficiently.

A terminal evaluation is performed a few months prior to the completion of a project.
Based upon the results of the evaluation, JICA determines whether it is appropriate to complete
the project or necessary to extend follow-up cooperation.

- Members of the Evaluation Team and the evaluators
Annex 1

- Schedule of the Study
Annex 2

- Outline of the Project
Annex 3

2. Methodology of Evaluation
-Evaluation Questions and Indicators
The Project is conducted according to the agreed log-frame (Project Design Matrix) which
is a useful tool for understanding not only what the project objectives, activities, and inputs are,
but also how the target values and means of measurement are selected, and what project risks are.
The Team prepared sets of questionnaires based on the log-frame and the indicators given therein,
and sent them to the respective governments in advance for their early input.

~Data Colection Method and Analysis

In the evaluation process, data collection was conducted as follows: after the arrival of the
Team, they conducted interviews with the respective governments as well as collected answers
‘and data to the questionnaires forwarded earlier,

Analysis is made from two aspects: quantitative analysis and qualitative analysis. The
former is applicable in cases when the degree of achievement or causal relationships using
quantitative data is based on statistics grounds, e.g. the indicators set under “Outputs”. On the
other hand, the latter is applicable when the meaning of data, new facts, or relationships between
findings may be deductively constructed, e.g. a few indicators set under “Project Purpose”. In
this study, both methods were combined and used complimentarily. ‘
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3. Project Performance and Implementation Process
(Achievement of Outputs)

Output 1 *Administration of the Project is established” was achieved in the first year.
Uzbekistan counterparts were assigned to each area of human-resources development, tax audits,
tax collection, and taxpayer services, from the State Tax Committes (STC), the Tax Academy, and
the Tax Colleges. _

Output 2 “The present situation of tax administration is examined” has been achieved, with
the present situation of tax administration especially in the field of human resource development,
tax audit, tax collection and taxpayer services ascertained in the first year. And, based on this,
seminar on improving tax administration was held and advices on improvements were provided on
in the second year, and so on (refer to page 6, the table of the summary of proposed issues on tax
administration).

Output 3 “The training programs of the Tax Academy and the Tax Colleges in the field of
taxpayer services and tax audit are modified” has been achieved, with draft modifications of the
syllabus formulated in the first year, creation of teaching materials for use in the modified syllabus
- promoted in the second year, and the teaching materials mostly completed in the third year.
Regarding the teaching materials, authorization of the Ministry of Higher and Secondary
Specialized Education is required if they are to be certified as an official text book, and it takes one
year or longer to receive such authorization. Under the situation, discussion was made with the STC
on how the project could be implemented effectively. As a result, it was decided that these teaching
materials are used in classes under the existing curricula as supplementary materials (hereinafter
referred to as “the materials™).

Output 4 “The modified training program is implemented” has mostly been achieved, with
experimental courses using the materials held in the second year and courses based on the modified
syllabus (used as supplementary materials within the existing curricnla) conducted in the third year
(Refer to Page 5, the table of the summary of utilization of the materials).

Output 5 “The modified training program is evaluated, and re-modified” can be said to have
been fairly achieved. The materials have been once revised following the experimental courses held
in the second year. On the other hand, it took more time than expected to develop syliabus and the
materials, Although initial expectations had been for revision of existing the materials, in fact new
materials have been created for the most part, which requiring considerable time. Also, time was
needed more than initial expectation to elaborate the materials through cooperation between experts
and counterparts, and this too has been a factor leading to delays in the start of their utilization in
courses currently underway. Utilization of revised the materials and monitoring of their contents
have just been started in classes. Under this situation, further revision of the syllabus of these course
subjects and the materials have not yet been conducted. _

Output 6 “The proposal to improve the tax accountant system and tax accountant education
is prepared” was achieved. This output was added to project activities after being proposed at the
Joint Coordinating Committee (JCC), based on the needs of the STC, for the enhancement of the
tax accountant system begun in 2006, and tax accountant seminar was held in the second year. In
response to the 2010 Presidential Resolution (PP1438) that promotes increase of-the number of tax
accountants, at present the STC is working together with the Ministry of Finance on amendments to
the tax accountant law (enacted in 2006). As part of this process, exemption from some test subjects
based on work experience and academic degrees is being considered taking into consideration for a
recommendation from the tax accountant seminar.

(Achievement of the Project Purpose)

According to the evaluation of each output mentioned above, the project purpose of “having
faculty of the Tax Academy and Tax Colleges acquire the capacity for improving curricula,
instructional plans and teaching materials”, has been fairly achieved, Specifically, the following
points were confirmed.
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1))
2)

3

4)

4,

The STC has an intention to make the materials certified as text books so that they can be
further utilized nationwide..

Through preparation of the materials, the contents of courses has changed from theory to
practice referring to the systems of other countries, including Japan,

The STC said that the contents of courses would be updated in accordance with changes in
practical operations, such as progress in use of information technology (7)) in tax
administration. It is expected that, even after completion of this project, efforts to improve the
educational program will be continued in the future as well, based on this awareness.

Since tax law is amended each year, there is a need to review the materials in accordance with
such amendments. Also, as mentioned above there is a need to respond to changes in practical
operations as well. In this project, counterpart members have created the materials by
themselves and were able to make improvements through experimental courses. It is expected
that the knowledge and experience gained through this project will be utilized in improving the
materials by themselves. However, updating the materials of taxpayer services remains their
challenge since this issue needs further improvement in the form of new and modern type of
service in Uzbekistan,

Evaluation Resulis

-Relevance

4 criterion for considering the validity and necessity of a project regarding whether the expected effects

of a project meet with the needs of target beneficiaries; whether a project intervention is appropriate as a
solution for problems concerned; whether the contents of a project is consistent with policies, etc.

This project has been highly relevant with the national policy of Uzbekistan, needs of the
STC, as well as Japan’s ODA policy.

The government of Uzbekistan has been promoting the improvement of tax administration.
Among other things, the Presidential decision in 2006 addresses tax reform and improving tax
administration, and the medium-term development plan (Welfare Improvement Strategy of
Uzbekistan) 2008-2010 points out the importance of tax administrative reforms. In addition, the
tax accountant law enforced in 2006 has now been under reform. Also, the STC, following the
national human resource development program, has implemented a continuous human resource
development system of tax officers in the Tax Academy and the Tax Collage.

The Japan’s country assistance program for Uzbekistan specifies improvement of
governance including the human resource development of administrative officers as one of its
priorities for the promotion of market economy in Uzbekistan.

-Effectiveness

A criterion for considering whether the implementation of project has benefited (or will benefit) the

intended beneficiaries or the target society.

As mentioned in “Achievernent of outputs” and “Achievement of the project purpose”, the
Project has been effective.

In the area of improving human-resources development, since September 2010, the Tax
Academy and the Tax Colleges have been conducting courses based on the modified syllabus,
and the the materials have been prepared in the project and have been used as supplementary
materials. These achievements can be said to have contributed greatly to the improvement of the
capacity of faculty members. The materials produced, and the state of implementing courses
using them, are summarized below.
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summary of utilization of the materials

The Materials

Tax Controls

State of Implementation (September 2010 - July 2011}

Re-trammg Dept

Tax Controls

(Technical / Advance)

Note: Reference materials for
case studies is to be prepared.

{Basic)
Graduate Schoot Taxpayer Responsibilities / Tax Consulting
Tax and Taxation | Tax Control Planning and Implementation Methods
Dept.
R R s~ TaxColleges. ;.
Tax Conlrois / Basw Tax System l Tax Analysis and Tax Audlts
Tax Audit Methods | -l e e - Tax Academy - -

Re-iraining Dept.

Tax Controls

Graduate School

Taxpayer Responsibilities / Tax Consulting

Tax and Taxation
Dept.

Tax Control Planning and Implementation Methods

Taxes in Arrears and their
Collection

(General)

«Tax Academy ..

Re-training Dept.

Col]ectlon of ta;;cs in arrears from corporatlons zmd mdmduals / Tax

Statistics and Forecasting

Tax and Taxation
Dept.

Tax Statistics and Forecasting / Tax Revenue Forecasting

Decreasing Tanes in Arrears |- oo in i i o) .. Tax Colleges -,
(for College use) Taxes in A.rrears and the:r Coliect:on
Taxpayer Services [ Tax Académy .-

Re-training Depi.

Corporate Tax / Individual Tax / Tax Theory

Graduate School

Tax Consulting

Tax and Taxation
Dept.

Tax and Taxation/Tax Systems Overseas / Corporale Taxation /
Individual Taxation / Tax History and Theory

Regarding improvements of tax administration, the STC has introduced several measures
taking into consideration for the recommendations mainly made in the operation improvement
seminar and reports from participants in training in Japan. Main recommendations from the
seminar and the state of their implementation are summarized below.

In particular, considerable progress have been appeared in the area of taxpayer services
including establishment of consultation centers at tax offices during the period of filing refurns,
distribution of booklets and pamphlets and instruction of practical tax law application at taxpayer

seminars.
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summary of proposed issues on tax administration

Recommendation I State of Study/Adoption

Simplification of tax audit planning | Although tax aodit is conducted based on authorization of the board of

process coordination of activities of control organizations, audit for bazaars is defegated to
the STC ,
Selection of tax payers for andit Selection of tax payers for audit through comparison of teturns among simitar

businesses is being progressed. The STC is expecting 1o introduce more efficient
and effective implementation by establishing integrated database of taxpayers.

.TaxCétllét:_tiﬁn_r G e e i

Establishment of call centers Establishment of call centers  is under consideration, while the STC already urges
taxpayers, who have large amounts of taxes in arrears, to pay by tetephone,

Re'iaining records of contact with | STC starts to keep records to some extent upon contacts with delinguent taxpayers.
delinquent taxpayers .

Annual activity plans for enforcement | Taking recommendations into consideration, plans for reducing taxes in arrears
of tax collection and operational plans against for each delinquent taxpayer are in use.

Tgxpayei'i'Sewa'g&s'

Holding seminars for taxpayers Seminars for taxpayers have been regularly held.

Tax week Tax week is introduced especially in January 2011,

Questions,  opimions, etc. from | Taxpayer surveys are conducted nationwide. They are conducted through seminars
taxpayers. for taxpayers and contact points set up during Tax Week. Further convenient
methods using internet are being considered.

From the above summaries, the effectiveness of the project can be deemed to be high.

-Efficiency
A criterion for considering how economic resourcefinputs are converted to results. The main focus is on
the relationship between praject cost and effects.

The inputs of this project were flexibly implemented based on the progress of the project in
order to materialize each output. The efficiency of this project is fairly high.

Dispatched experts mainly consist of the following fields: leader, sub-leader (and
Improvement of taxation environment), tax payer services, tax audits, human resource
development planning (in the first year), and tax collection. In the second year, experts of the tax
accountant system and the education system of tax accountant were dispatched additionally (see
Amnex 4). The knowledge and experience of the dispatched experts and their method of
management during the project are highly evaluated by the Uzbekistan counterparts.

Counterpart trainings were conducted in Japan in the second and third year. In the second
year, 14 persons, mainly faculty members from the Tax Academy and the Tax Colleges, took
part in this training, which featured training on tax administration and visits to the National Tax
College. Five persons, all of them STC employees, took part in the third year, which featured
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training on more practical content and tours of a tax office and a taxpayer call center. These
inputs were timely made and have contributed to facilitating project activities.

The counterparts have been appropriately assigned in the target fields of the project at the
beginning. However, after the end of second year, some of core counterparts in the field of
human resource development such as a head of personnel department and a head of re-education
department were changed, and that may have caused some delay in decision making.

-Impact
4 criterion for considering the effects of the profect with an eye on the longer term effects including direct
or indirect, positive or negative, intended or unintended.

It is observed that the project’s overall goal “STC officials develop professional skills and
knowledge in the field of taxpayer services and tax audit” has already been achieved to some
extent, shown as adoption of several practical measures for improvement of tax administration
and improvement of existing practices, based on the recommendations made during the project
and reports from trainees who participated a training program in Japan.

* As for the project indicator 1) “the number of the consultation and the customer satisfaction
increase™, it tends to increase because of the above mentioned efforts, while increase of the
number of taxpayer due to economic growth in Uzbekistan today is also the factor behind. More
taxpayers now receive services at tax offices since the service counters there open longer during
the period for filing returns. It is necessary to consider how to deal with increasing taxpayers’
consultation more efficiently and appropriately. As for the indicator 2) *“tax audit on the due
process of law conducted”, the achievement is expected through implementation of the project’s
recommendations and improvement of the education of tax officers in the future. In addition, the
materials prepared in this project are in the process of being further utilized; the materials on tax
collection are planned to be distributed to colleges of economics, and the materials of taxpayer
services are considered to be used at taxpayer seminars, and so on.

-Sustainability
A criterion for considering whether produced effects continue afier the termination of the assistance.

The directors of the Tax Academy and the Tax Collage have shown their commitment to
continue the improvements of tax education based on the process introduced through the project,
i.e., preparation of teaching materials, revision of them and introducing them into a curriculum,
and so on. Furthermore, knowledge and experience acquired by the counterparts have been
shared at the board of education and will be expected to be further utilized in the future.
According to the directors, sufficient budget for revising teaching materials and research and
study necessary for the revision will be maintained in addition to allocating necessary budget for
regular training implementation, Besides, ieachers are motivated for the continuation of
improvement of tax education, and an award by the directors with a prize to an academically
excellent result have been introduced already.

5. Conclusion :
It can be concluded as a whole that the project purpose has substantially been achieved

considering the evaluation results mentioned above.

6. Recommendations and Lessons Learned
6-1 Lessons Learned

1} Sufficient assessment in the designing stage
Project originally aimed at capacity development of the Tax Academy and the Tax Colleges
through the revision of curriculum and revision of existing reference materials and utilization in

M/M for Evalualion
‘ 7



2)

classes. However, during the implementation of the project, it twmned out that revision of
curriculum needed authorization by the Ministry of Higher and Secondary Specialized
Education and the materials are needed to be developed from the beginning, which forced the
project to modify its operation planned. Therefore, sufficient assessment in the designing
stage was needed.

Flexible activities of the Project

Although this Project aimed at the improvement of tax administration through the improvement
of education program, many recommendations for improvements on tax administration were
made, and new methods or improving existing ones are underway steadily through this process.
A noteworthy fact is that the Project was implemented flexibly and effectively toward the
improvement of tax administration.

6-2 Recommendations

The following efforts are recommended for extending project outcome and achievement of

the overall goal:

D

2)

3)

4)

Official certification

The outputs including the materials and ete. could be further utilized nationwide if they are
officially certified in Uzbekistan, It is expected that the materials, syllabus and curriculum, at
most, will be authorized by the Ministry of Higher and Secondary Speclahzed Education in the
future, thirough close consultation with the Ministry of Finance.

Taxpayer services

Although taxpayer services are the field which needs further improvement in the form of new
and modern type of service in Uzbekistan, counterparts had many opportunities to acquire
necessary knowledge and experiences on this issue through the Project, at present, a variety of
efforts based on knowledge obtained through the project are being made. However, further
efforts will be needed because most citizens have not yet recognized these improvements in
taxpayer services.

Further improvement of tax administration

Increase of tax revenue is one of objectives of the improvement of tax administration. In order
to realize increase of tax revenue, there is a need to reduce the costs borne by taxpayers. It is
expected that the STC will continue efforts to make tax administration more transparent and
efficient.

Maintaining and development of the Project outcome

During the Project, some of the core counterparts changed during the implementation of the
Project. Although there will be changes in personnel in future, it is expected that the project
outcome should be maintained and developed as an institutional memory among faculty and tax
officers. :

7. Other Business

The STC has requested continuous cooperation, and JICA will take it into consideration.
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Annex1 Members of the Evaluation Team and the evaluators

Japanese Terminal Evaluation Team

Name

Position

Mr. Hiroyuki Abe

Mission leader, Director, Fiscal and Financial Sector
Management Division, Public Policy Department, JICA

Mr. Kensuke Tsuji

Cooperation Planning, Deputy Director, Fiscal and Financial
Sector Management Division, Public Policy Department, JICA

Mr. Hideyuki Takagi

Evaluation Analysis, Consultant, Ernst & Young Advisory

Ms. Keiko Kojima

Coordinator and translator

Japan Center for International Cooperation (JICE)

The Republic of Uzbekistan

Name

Position

Mr. Erkin Gadoev

Deputy Chairman, State Tax Committce
Director, Tax Academy

Mr. Nazarali Norboev

Improving Methodology of Taxation Department, State Tax
Committee

Mr. Khotambek Shakirov Head of Department of Information Technology, State Tax
Committee
Mr. Sodig Boymurodov [Chief Inspector of Taxation Methodology, State Tax Committee

Mr. Aziz Tagaev

Deputy Head of Shayhontohur District Tax Office (Tashkent
city)

Ms. Rano Alishaeva

Head of International Tax Relations and Cooperation
Department, State Tax Committee

Mr. Bozor Tuhliev

Deputy Rector, Tax Academy

Mr, Anvar Juraev

Lecturer, Tax Academy

Mr. Ilhom Norkuziev

Lecturer, Tax Academy

Mr. Ziyod Kurbanov

Director, Tax College
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Annex2 Schedule of the Study

No | Date Day Consultant and Translator JICA Officers

i 2401 | Mon. | Arrival to Tashkent

10:00 Meeting at JICA

11:00 Meeting at STC

15:00 Data collection, discussion with
counterparts

2 25.01 | Tue.

10:00 Visitto IFC

11:00 Visit to UNDP

15:00 Data collection, discussion with
counterparis

3 26,01 | Wed.

11:00 Visit to UNDP
4 27.01 | Thu. | 14:00 Datacollection, discussion with
counterparts

14:00 Data cellection, discussion with
counterparts

5 28.01 Fri.

29.01 Sat. | Data Analysis

7 | 30.01 | Sun, |Data Analysis

10:00 Visti to Tax Academy, Arrival to Tashkent

8 | 31.01 | Mon. . .
Preparation of evaluation report

: 09:00 Meeting to discuss the project achievements at JICA
9 01.02 | Tue | 10:00 Ministry of Finance
11:00 Meeting among the mission

11:00 Discussion with STC, Preparation of evaluation report
10 | 02.02 | Wed. | 16:00 Center for Secondary Specialized Vocational Education, Ministry of Higher
Secondary, Specialized Education

il | 03.02 | Thu. | 15:00 Signing of the evaluation report

10:00 JCC
15:00 Report 1o Embassy of Japan

12 | o .
02 1 Fri | 1630 Reportto JICA

Depait from Tashkent
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Annex 3 Outline of the Project

-Background of the Project

Since its independence, Ugzbekistan has managed its economy based on a policy of
advancing gradual reforms while maintaining an economic structure centered on primary
commodities such as raw cotton and gold. Aiming to overcoming an economic slump resulting
from sluggishness in primary commodity markets occasioned by a poor cotton harvest in 1996,
the country is accelerating its shift to a market economy, and in recent years efforts have
advanced in connection with promoting administrative and economic reforms and strengthening
the legal system. In particular, under the belief that development of the private sector is essential
to economic growth, the focus is on promotion of the private sector, as for example in June 2005
a variety of presidential decrees were issued with the goal of promoting private enterprises in the
country and recently the President declared 2011 to be the year of private enterprises
development. Efforts related to administrative reforms and deregulation are being advanced in
connection with promotion of the private sector in the country.

At the same time, for dynamic, sustainable economic development led by the private sector,
further development of a market economy based on the principles of competition is essential.
strengthening governance in the form of restructuring of the legal and regulatory framework,
including reforms to administrative and fiscal policy oriented toward growth of the market
economy, reforms to the judiciary system, and deregulation of economic activity, have become a
pressing issue for improving the investment environment and building a democratic, fair society.
For this reason, from November 2003 through Aungust 2004, JICA implemented the technical
cooperation project “Joint Research on the Improvement of Tax Policy and Administration in the
Republie of Uzbekistan™ with the Center for Fiscal Policy. In this project, the counterpart agency
in Uzbekistan prepared all aspects of related reports, with a group of experts from Japan advising
and answering questions along with conducting a survey of taxpayer attitudes in order to gather
objective information. In doing so, issues to be addressed such as frequent amendments to the
taxation system, high tax rates, and the extremely weak position of individual firms vis-a-vis the
tax authoritics were identified.

While there is a need to advance tax administrative reforms to address the above issues,
Uzbekistan continues to require assistance from developed countries in areas such as
streamlining of the structure of tax authorities, training and improving the skills of tax collectors,
improving relations between tax authorities and taxpayers, and improvement of the tax system.

In light of these conditions, Uzbekistan has formally requested Japan for the techmical
cooperation project “Improvement of the Tax Administration of the Republic of Uzbekistan”,
and this proposal has been adopted by the Japanese government. In response, JECA has been
implementing the three-year project, beginning March 2008, with the State Tax Committee
(STC) serving as the counterpart agency. The objectives of this project are to improve
Uzbekistan's tax administration capabilities through strengthening systems for training personnel
in connection with taxpayer services and tax audits.

~Summary of the Project
<QOverall Goal>
STC officials develop professional skills and knowledge in the field of taxpayer services and

tax audit.

<Project Purpose>
The faculties of the Tax Academy and Tax Colleges acquire the capacity for improving
curricula, instructional plans and teaching materials, so that appropriate training program is
delivered to STC officials in the field of taxpayer services and tax audit.
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<Outputs>

1. Administration of the Project is established.

2. The present situation of tax administration is examined.

3. The training programs of the Tax Academy and the Tax Colleges in the field of taxpayer
services and tax audit are modified.

4. The modified training program is implemented.

5. The modified training program is evaluated, and re-modified.

6. The proposal to improve the tax accountant system and tax accountant education is prepared.

MM for Evaluation
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Annex 4 Activities and Results of the Project

<Activities>

1-1 The officials of STC, Tax academy and relevant organizations are assigned as the Project
members,

1-2 Annual plan of operation is prepared, and approved by JCC.

1-3 The Project monitors its activities, and compile the semi-annual report for STC and JICA
through JCC.

1-4 The Project holds workshops for the purpose of sharing the output of the Project.

2-1 The TOR for the baseline survey of tax administration in Uzbekistan is confirmed.

2-2 The baseline survey of tax administration in Uzbekistan is conduced, for the purpose of
analyzing the present situation.

2-3 The issues to be solved are examined.

3-1 The present human resource development plan of STC is examined.

3-2 The present situation and the issues to be solved for both initial and recurrent training program
at the Tax Academy and the Tax Colleges are examined.

3-3 The modification plan for both initial and recurrent training programs at the Tax Academy and
the Tax Colleges are prepared.

4-1 The modified training programs are delivered to the officials of STC.

5-1 Evaluation survey for the modified training programs is implemented.

5-2 Re-modification of training programs is conducted based on the resuits of the evaluation survey.

6—1 A better understanding of the current state of the tax accounting profession and of tax
accountant education is gained.

6—2 The recommendation on ways to develop Uzbekistan's tax accountant system is prepared.

63 The seminar for tax accountant system in conjunction with Uzbekistan's Ministry of Finance is
held.

<Input Summary>

Contents ' Date (MM/DD/YY)

Experts
-Leader / HR development planning (Mr. Watabe) 6/17/2008 — 2/7/2011
-Sub-leader / Improvement of taxation environmental :
(Mr. Iwashita) 6/10/2008 — 2/18/2011

“Tax payer sexrvices (Mr. Koike) | 6/17/2008 — 2/18/2011
“Pax audit (Mr. Hashimoto) 6/17/2008 — 2/18/2011
- HR development planning / Tax collection

(Mr. Homma) _ 6/17/2008 — 2/18/2011
“Taxation system and Tax administration system
(Mr. Horiguchi) 6/24/2008 — 6/30/2008
-Tax accountant system (Mr. Okuda) 7/31/2009 — 12/12/2010
- Tax accountant education system (Mr. Wada) 7/28/2009 — 12/12/2010

Trainings in Japan

-1t Trainings in Japan 2/9/2010 - 2/22/2010
-2 Trainings in Japan 11/24/2010 — 12/4/2010
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Seminars, Workshops

- Tax administration improvement seminar 9/25/2009
- Tax accountant seminar 12/10/2009
- Project termination Seminar 2/17/2011
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Annex 7
List of Developed Materials and their Distribution

1. Tax Control

No Organization distributed amount
1 | Tax Academy 100
2 | Tashkent Tax College 100
3 | Bukhara Tax Cotlege 75
4 | Fergana Tax College 75
5 | STC 20
6 | Banking and Financial Academy 10
7 | Tashkent State University of Economics 25
8 | Tashkent Financial Institute 25
Total 430
2. Tax Arrears and Tax Collection
No Organization distributed amount
1 | Tax Academy 100
2 | Banking and Financial Academy 25
3 | Tashkent Financial Institute . 75
4 | Tashkent State University of Economics - 75
5 | Academy of State and Social Construction under the 20
President of Uzbekistan
6__| Karshi Engineering - Economic Institute 25
7 | Namangan Engineering - Economic Institute 25
8 | Andijan Engineering - Economic Institute 25
9 | Samarkand Institute of Economy and Service 25
10 | Andijan State University 20
11 | Bukhara State University 20
12 | Fergana State University 20
13 | Gulistan State University 20
14 | University of World Economy and Diplomacy 20
15 | Namangan State University 20
16 | National University of Uzbekistan 20
17 | Karshi State University 20
18 { Karakalpak State University 20
19 | Samarkand State University , 20
20 | Termez State University 20
21 | Urgench State University 20
22 | STC 20
23 | Tax Bureau in Republic of Karakalpakstan, Tashkent 140
City and other provinces
24 | The Central Library and the authors 100
Total 895




Annex 7

3. Taxpayer Services

No Oreanization distributed Amount
1 |STC 20
2 | Academy of State and Social Construction under the 25
President of RUz
3 | Tax Academy . 100
4 | Banking and Financial Academy 25
5 | Tashkent State University of Economics 25
6 | Tashkent Financial Institute 25
7 | Tashkent Tax College 100
8 | Bukhara Tax College 75
9 | Fergana Tax College 75
10 | Tax Bureau in Republic of Karakalpakstan, Tashkent 140
City and other provinces
11 | The Central Library and the authors 70
Total 680
4. Reduction of Tax Arrear (For Colleges)
No Organization ditributed Amount
1 | Tashkent Tax College 150
2 | Bukhara Tax College 150
3 | Fergana Tax College 150
4 | Authors 50
Total 500
5. The Methods of Tax Audit
No Organization distributed Amount
1 {8STC 20
2 | Tax Academy 50
3 | Banking and Financial Academy 20
4 | Tashkent State University of Economics 30
5 | Tashkent Financial Institute 50
6 | Tashkent Tax College 60
7 | Bukhara Tax College 60
8 | Fergana Tax College 60
9 | Tax Bureau in Republic of Karakalpakstan, Tashkent 20
City and other provinces
10 | The Central Library and the authots 60
Total 500
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IPOTOKOJ COBEITAHIIA,
IIPOBEJEHHEIX MEXITY
SIOHCKOH I'PYIIIOH IO 3AKIOYUTENLHOM OLEHKE 1
3AMHTEPECOBAHHBIMUA OPTAHAMM NNPABUTEJLCTBA
PECUYBJMKH Y3BEKHCTAH
B PAMKAX
SXIOHCKOYI'O JIPOEKTA TEXHHYECKOI'O COTPY THIMECTBA
O YCOBEPINEHCTBOBAHIIO HAJIOI'OBOI'O AAMHHHCTPHPOBAUHS
PECITYBJHUKH Y3BEKHCTAH

SlnoHckas Trpynna NO 3AKMOYUTENHHOR OLEHKE, OpPraHH30BaHHAA SITOHCKHM ArEHTCTEOM
MEXAYHAPOAHOTO cOTpydHHYecTBa (Aanee uMeHyeMbim «JICA») n Bsosrnapnsemas r-nom ABD
Xupotoku (manee mumenyemas «[pylNa») H 3aMHTEPECOBAaHHBIE OpraHEL NpaBUTENbCTBA
PeciyGnuxu VsGexucran (manee umenyemste «COOTBETCTBYIOIEE NpaBUTENECTBOR) IIPOBENH
cepuio  OOCY)CIEHMH — SNOHCKOrO — ApOEKTA  TeXHMYeckoro  coTpymsmuectea  «llo
YCOBEPIIEHCTBOBAHUIO HANOFOBOTO  aJMUHUCTPHpOBahks PecryGnuiu Yabexucran» (nanee
umeHyemoro «[Ipoekt»), B uensax sakmounTenbHON ouenku ITpoeKTa, KOTOPBIH, COrNacHo rpaHKy,
3apepitastes B Mapte 2011 roga.

B xome copewanuii I'pynma u CooTBETCTByIOIIGe NpaBUTENLCTBO (AAee HMEHYEMBIE
«COOTBETCTBYIOIINE CTOPOHBI®) OBMEHMBANMCH MHCHMSMM H TPOBOLUAM COBMECTHYIO OLECHKY
AocTikeHuit [1poekTa.

B urore ofcyxaenuit CooTBETCTBYIOLHE CTOPOHB! AONOBOPUIMCE 110 BONPOCAM, H3/I0KEHHbIM B

IIPUAAraeMoM JOKYMeHTe.
Tawkent, 3 Jeppana 2011r,

PL 22" ghu

-1 ABD Xuporoku T, MOEB OpyuH PaifsueBuy
PyxoBogurens 3amectutens [Ipefcenarens

Fpynmne! 110 3aIOMATENBHON OLIEHKE FocynapcTBeHHOT0 HAaNOrOBOrO KOMHTETA
SINOHCKOTO areHTCTRE PecnyGuuiu Yabexucran
MEXYHAPOAHOTO COTPYOHHYECTBA,

Anonns

M for Evaluation
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ITpunoxenue 1

[Tpunoxenue 2 I'padux necrenosanus

Iipunoxenne 3 Obniue ceepenus o Ipoexte

[Ipuncxenne 4 HesatenvHocTs B pamiax [Ipoekta U pesynsTaTsl
[IpuncskeHue 5 Marpuua paspatorku [Ipoexra (MPID)
Hpunoxenue 6 I1nau onepanuit (T110)

lpunoxenue 7 Pacnpenenenne yueGHBIX MOCOBHIT

COOEPXAHHE

Bpenecuue
- leny npoBeaecHHs 3aKM0OUHTENSHOR OLEHKH

MeToanka OLEHKA
- BDHpDCbI H TIoKazaTeny Ajigd OLEeHKH
- Meton c60pa # anannsa JaHHbIX

- Orpa"yyeHHa JaHHOTO METOfA

HMcnonnenue TNpOCKTa K X0 peali3alip

Pesynbrarhl OleHKH
- OBOCHOBAHHOCTD
- HeficTBEHHOCTE

- D deKTHBHOCTD

- BosjeficTBHe

- YeToliuuBOCTh

3axnaroucHHe

PexoMeHauMy 1 B3BJIEUEHHEIE YPOKH

Hdpyrie MyHKTs 00CYHSHUS

Cocras ['pymmnsl N0 33KNOUATENBHOM OLEHKE H NEPCOHAN [0 OlEHKe

MM for Evaluation
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1.

OPHIAT AEMBIA JOKYMEHT

Beegenue
- Hean npopefeHns1 3aKMI0UNTEALHON OLIEHKH

Onenka co cTopoHsl JICA ABAsercs MHCTPYMEHTOM s TOTO, YToGEI KaKk MOXKHo Gonee
O0BEKTHBHO ONpelenTh 00OCHOBAHHOCTS, AeficTREHHOCTE, 3(DQEKTHBHOCTL, BO3ACHCTRBHE ¥
yeToHuusocTs gestensHoctd JICA no cotpynukyectsy. CyWeCTBYIOT TPH Liel TIPOBEASHUS
OHBHKH: '

1) McnonbzopaHue pesynsTaToB OLEHKH KaK CPEACTBA YNpaBNeHUs M MEHEMKMEHTA IPOeKTa;

2) Hoseunenue «O@geKTa OT HaKOMJEGHHOTO OMBITA» Y 3aWHTCPECOBZHHOTO TEpCoHana M
opranuzaiuii aas eile Sonee addexrupHoro ocywecrenenus [IpoexTa 1

3) 1llupokoe packpeITHE HHMOPMALK s OBECTEHEH S I0A0THeTHOCTH JICA.

T uenH 'npennonarator ofecneuenue  Kak  MONOTYETHOCTH  nepen
HanoronnaTenbluuKamu Anonny, Tak 1 6onee ASHCTREBHOTO U SQ(EKTHBHOIO OCYIECTRICHHS
ITpoexra. '

3aKnoYKTENbHAA OUCHKA BBITOIHACTCA 32 HECKOJIBKO MeCANEB Ao 3aBepiueHus [IpoekTa.

"OcHopblrasch Ha pe3ynbTarax oucnky, JICA onpepenser, nopa am 3apepmth IIpoexT, mm
‘He0BX0NUMO PaCIIMPHTE TIOCAEAYIOILEE COTPYAHHYECTRO.

- Cocras I'pynnel o 3akiluATeILHOH 0LeHKe H NepcoRall o OUeHKe
Hpunoxenue 1

- T'padni ncerenosanus
IIpunosxenue 2

- O6mue ceenenus o [IpoekTe
Ipunoxenue 3

Meroanka onenKy
- Bonipoch B MOKA3ATEH QNS ONEHKH

TIpoexT npoBOANTCS B COOTBETCTBUM C COMNAcOBaHHOM Nnoruucckoli ocHoBol (MaTpuueii
paspabotku llpoekTa), KoTopas npenctasnaeT cobod YAoGHEIM HHCTPYMEHT ANA NIOHHMAaHUs He
ToneKo 1emd [poexrTa, AeaTenLHOCTH H BKIIAfa, HO H TOTO, Kak NOA0OpaHE! leAeBhic BENHUHHbI
H CpeicTBa INpOBEPKM, a Taloke pHcKOB Ilpoekra. I'pynma moAroToBuna MAKET aHKET,
COCTABJICHHBIX Ha 0ase Joruuyecko#l OCHOBBI M YKa3aHHBIX B Heji nokasatenelf, ¥ HanpaBuna
sapaHee COOTBETCTBYIOUIEMY [IPaBHTENACTBY, YTOOB OHO TAKOKE MOIJIO 3apaHee NOATOTOBHTD

cBoit BrUAL.

- MBTO,H Cﬁﬂpﬂ H 2HAJH33 JAHHbIX

MM for Evaluation
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B mponecce oweHKy c60op AaHHBIX NPOBOAMIICA CIENyiouuM o6pasoM: nocne npuosITHs
I'pynnst ee uneHet mposeny cobecenosanua ¢ COOTBETCTBYIOMMM NPABUTENLCTBOM 1 cobpanu
OTBETH H JIAHHLIE N0 AHKETaM, PO3IaHHBIM 3apaHee,

AHanuz BEJCA B ABYX ACNCKTAaX! KOJMWYECTSEHHBIA aHANM3 H KaueCTBEHHBI auaius.
[IepRHifl NPHMEHAETCA B CAY4anX, KOTAA CTefieHb AOCTIDKEHUA MM NPHYMHHO-CIEICTBEHHAS
CBA3b, B QTHOWECHNHH KOTOpr;I HCTIONB3YHTCA KONHYESCTBCHHBIC NaHHbIS, HMEET CTATHCTHHECKHE
060CHOBAHKS, KaK Hanpumep, HoKazaTenn u3s pazaena «PesynbTatsy. B ¢B010 ovepens BTOpOH
MpUMEHSETCS B CAy4asx, KOrQad 3HAYCHME NAHHBIX, HOBbIE ()aKTBl MNM OTHOUICHHA MEXKIY
MONYYEHHEIMH CBEJEHHAMH MOTYT OBITE BBICTPOSHH ASHYKTUBHO, KaK 3TO CAydaercs C
noxkasarenamu u3 pasnena «ldeap [lpoexran. B namHoM Hecneposamuu o6a Mertona OnuiM
CKOMOMHKPOBAHEI Y HCIOML30BAHEL, AOTIONHAL APYT npyra.

3. HcnonueHHe npoeKTa H XOA pealu3auuu
(Crenens AOCTHEHUS PE3Y/ILTATOBR)

«Pesynvmam 1: Yupesicoaemea Admunucmpayun Ipoexma.» GBI AOCTUIHYT B NEpBOM
rogy. C y36ekckoit CTOpOHB! 4715 paGoThl B c(iepe NOATOTOBKM KaipoB, HANOTOBEIX NPOBEPOK,
B3LICKAHUA HanoroB # OOCNY)KMBAHHA HaJOTONAATCNBLIIMKOB B Ka4eCTBE NapTHEPOR MO
[NpoexTy 6sUIM HasHAYEHBI NPEACTaBUTENH 1'0CYHApPCTBEHHOrO HAJIOrOBOro KOMUTETa {IT'HK),
Hanoroeo#t Axagemuu 1 Hanoroseix KOELKEHR.

«Pesynomam 2: Iposepsemes wnacmosujee HOROJCEHUe 6 0DRACT  HAIO206020
aduunucmpupoaamm.»- 6bl JOCTUTHYT B [IePBOM TORY 33 CYET M3YUEHHS CNONHBIIErocs
IONOMEHUA Jel B OGNACTY HAJOrOBOTO aAMMHUCTPUPOBAHMSA, B YACTHOCTH B cdepe
NOATOTOBKH KafpOB, HANOrOBLIX [IPOBEPOK, B3bICKAHMS Hanoros ¥ OGCHYNKMBaHMA
gaporonnarensiukos. Y BO BTOpOM IrOAYy — 3a CYET OpraHM3auuHM ceMuHapa [0
' yCOREpILEHCTBOBaHMIO PafoT, MPOBEACHHOrO C YHCTOM PE3YABTATOB H3YHCHUS, KOTOPOE BENOCH
B TIEPROM TrOfly, W BHIIBWIKCHMS HA JIRHHOM CEMMHape pekomeHpalui (cM. TabnuLy
«CopepykaHie OCHOBHBIX PEKOMEHJAUMH [0 HAJIOrOBOMY aAMMHHCTPHPOBaHHIO XOJ UX
BRINONHEHUA» Ha CTp. §).

«Pesynomam 3: Brocamca usmeneHus 8 Rpospammul O00yHenus ofeRyNCUBANING
HONOZONAAMENVIUKOE U HanozogoMmy ayduny, npesodumvie ¢ Honozogod axademuu U
Hanozoewtx xoaredicax.» GbUI JOCTHTHYT: B NepsoM rogy Obil paspaloTaH ILIaH BHECEHMA
M3MEHEHHMI B yueGHBIE MPOrpaMMbl, a BO BTOPOM rojly Benacs paGora no crnocoGCTBOBAHMIO
COCTABAGHHMIO YYeSHBIX MATEpPHaNoB, NPEAHA3HAYCHHDBIX JAA HCHIONB3OBAHHSA B M3MEHCHHBIX
yueGHbIX porpaMMax. B TpeTheM rofy U3naHue yueOHBIX MaTepyalios B OCHOBHOM 3aBEpIlEHO.
Yro KacaeTcd BHECEHHA W3MeHeHMil B yueSHBIC MaTEpHanbl, TO I UX NPU3HAHMA B KAYECTBE
odunuansHerx yuebHukor Tpefyerca yTBepiieHHe MHHMCTEPCTBZ BBICWIETS M CPEAHEro
CneUHaNbHOTO 06pasoBaHis, Ha NIPOLECC KOTOPOrO YXOAUT He MEHES ONHOrO rona. B stux

MM for Evaluation
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YCIOBHAX NpORONMJHCE KoHCynrTauui ¢ I'HK, urofm onpemenuTs HanpaeneHHs paGor,
HaueneHHslx. Ha ofecneuenue sddextusHoct [Ipoexta. B urore GrUI0 APHHATO pelleHne ob
HCHONB30BAHME YIE€OHEIX MaTepHaloB B kayectse yqeGHblx nocobuil (zanee, «Matepuans») B
paMKax CyIMECTRYIOUIMX yueOHEIX T1aHoB. B HacTosilee BpeMs Ha 3aHATHAX N0 YIOMSHYTEIM
BEIIIE TPEM CdiepaM MCHONL3YIYTCA NATh BUIOB Martepuasos.

«Pesymomam 4: Ilpoeodamcs usmenennble npozpavmbl 0OYHEHUA» B OCHOBHOM
.OOCTHFHYT: BO BTOPOM [IOmy OBIMH OpraHM30BaHEI IKCIEPHMEHTANIbHBIE 3aHATHA C
HCNONb30BaHHeM Marepuanos, ¥ B TpeTheM rofy ObliM [pOBeHEHBl 3aHATHS CONIACHO
H3MEHEHHBIM  yueSHEIM nporpamMMaM  (Wcnok3oBaHue yueOHBIX mocofuit B paMkax
CYWSCTBYIOHINX YUeOHBX nnaHoB). (cM. Tabmuuy «CocTogHMe Aen © HMCHOAB3OBAHMEM
Marepuanos» na ctp. 7).

«Pesynomam 5: Ilposodumces oyenxa uameHeHublx HPOZpOMM OGYVUEHUA U CHOBA 6 HUX
GHOCAMCS USMENEHUS.» ROCTHTHYT JOCTATOYHO: B HACTOAUIEE BPeMa BHOCSTCH KOPPEKTHPOBKH
B MaTepuansl ¢ y46TOM pe3yNbTaTOB SKCNEPUMEHTANLHBIX 3aHATHI, MPOBENEHHBIX BO BTOPOM
rogy. Ilpu orom, chemyeT OTMETUTh, 4TO, MOTpeboBanoch GOnblLIE BPEMEHH, HYEM
npeanonaranock, Ha passuTHE y4eOHHIX nporpaMM M Marepnanos. Jleno B ToM, uTO
NEPBOHAYAIEHO TIPSAYCMATPHBAIOCE BHECEHHE W3MEHEHHMHl B CyLIECTBYOWHE y4eOHEIE
MaTepuansl. A Ha camMoM jiefle, 110 GoIBIoH JacTy COCTABNAANCE TPaKTHHECKH HOBBIE yuebHble
MATEpHaNbl, 47O [OTpeGOBaNC 3HAYMUTENBHOTC BpeMmeHH. Tawke mnorpefopanock OOnbLie
‘BpEMEHH, UeM NPeAlioNaraloch paHee, A COBMECTHOH paspaborku MarepualoB AMOHCKUMH
sKCnepTaMi M ux naptHepamu no IIpoekTy, HTO Taloke CTANO NPHYKHHON B 3afepkke Hayana
UX NpHUMEHEeHUd Ha Kypcax ofydeHMsa, KOTopoe y:Ke Havato. Mcmonb3opaHue Marepuanos u
MOHHTOPMHI 34 MX COAgpIKaHMeM HelaBHO HA4YaiWCh Ha 3aHATMAX B PaMKax CYLICCTBYHOLIHX
y4eOHBIX HIAHOB. COOTBETCTBEHHO, B 3THX YCAOBHSX ellie HE NpOM3BEAeHa OLEHKa YueOHBIX
TNporpamMM TUX 3aHATHH U MaTepHanoB, U MOBTOPHOE BHECEHHE B HHX N3MEHEHMH.

«Pesynomam  6: Ilodzomaemisaiomes  pexoMerOayuu O pPO3GUMUN  UHCHIUMYmMQ
HAROZOGO20 KOHCYRLRIUPOBAHUS U NOO20IMOBKY HANO208LIX KOHCYALINANMOE 8 Y3berucmarie.»
6ei1 pocturryr. Jauuetd pesynbtart 6pl1 BHOBb BKMOueH B IIpOSKT B COOTBETCTBHH C
NPEANOKEHHEM O €r0 BKIKOUEHHH, KoTopoe ObITO BHIABMHYTO Ha 3acefiaHud COBMECTHOro
KOOPAHHAUMOHHOrO KOMHMTETa ¢ YueroM ftorpebHocreli [HK B passuTUM HHCTUTYT2
HAIOrOBLIX KOHCYNLTAHTOB, co3fannroro B 2006 roay. M 8o sropom rogy Gsin opranusoBad
CeMHHAp MO BOMPOCaM HANOTOBEIX KOHCYAbTaHTOB. Ha ocHoBanuu IlocraHosneHus
‘Tlpesupenra NelIlI-1438, nmpunstoro B 2010 rogy m npenycMaIpHBAIOLIETO COACHCTBHE
YBEMUYeHUI0 YMCACHHOCTM HANOrOBHIX KOHCYARTAHTOB, B Hactosulee Bpema [HK c¢
MunuctepcTBoM (UHAHCOB paloTaloT Haj TeM, 4robsl B janbHeiimiem Obiid BHECEHS!
M3MEHEHHs W AOMNOMHEHHA B 3aKoH «O HanororoM KOHCYNLTHpoBaHUMy (npunsTelii B 2006 r.).
[pu 3TOM, C YHETOM PEKOMEHAALME, MPeACTABISHHHX Ha CEMHHAPE N0 BOMPOCAM HaNOTOBHIX
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KOHGYNBTAHTOR, paccMaTpuBacTcsi Bompoc o6 ocBoSoncaenns KaHOWZATOB B HATOTOBBHIE
KOHCYNBTAHTB! OT C/IaYM SK3aMeHa IO HEKOTOpEIM NpeAMeTaM B 3aBMCHMOCTH OT HX CTaXa

paboTel ¥ 0OpasoBaHus.

(Crenens gocTinkerua neny fpoekra)

OLeHKa KaKAOTO «PE3y/ILTATaN, NPEACTABICHHAA BILE, OKA3EIBACT, YTO B OCTATORHOH

crenesn AoCTHIHYTa Lenb [poexTa, koTopas 3BYUHT Tak: «[Ipodeccopcko-npenoaasaTelbeKuit
coctas Hanorosoii akagemuu ¥ Hanoroewix xomnemuxeli 6yaeT passueats ¢locOOHOCTH HUIs
yayduenus y4eOHBIX IUIaHOR, NAAHOB 3aHATHH W yueOHBIX MaTepuasnoB». Koukpetho, Gbiitn

YTOUHEHBI CSMYFOIME (aKThl:

1)

2)

3)

4)

THK wMeer maMepenue po6MThcs yTBepikaeHus Marepuanos B kauectse y4eOGHHKOB,
ytoOBI B JaNEHEHRINEM HX HCNOMB30BANIH JIO Beeit CTpaHe.

B mpougcee cocTaBleHus MaTepuaiop Npoy30LlIa NEpeopHeHTaLis CONCPIKAHNA 3aHATHH
OT TEOPETHUECKOIO YIUIOHA K OCBEIEHHMIO MPAKTMUMECKHX ACTIEKTOB C Y4ETOM CHCTEMBL
3apyGeKHBIX CTPAH, TAKUX KaK SAnoHus.

FHK zasgun o0 ToM, uTo cofepkaHue 3ausruil OyAeT nepecMaTpuRaTecs MO MEpe
M3MEHEHHNA IPAKTHKN paGoTE: B cdhepe HATOTOBOTO AAMUHHCTPHPOBAHMS, IPOUCXOASILES B
ceAsd ¢ yriyGnenuem BHeppenmns HMT. Ilpd Hanuyuu Tavoro NOHHMaHUF JET MOMXHO
OXHIATh, YTO M B JajbHedillleM, NOCHE 3aBEpILCHHA TIpoekTa, OyRyT npennpHHAMATECH
MepsI IO YCOBEPLUICHOTROBAHKIO Nporpamm 00y4eHHs.

C yueTOM €XErOAHOr0 BHECEHUS M3MCHEHHH B HANOrOBOE 32KOHOAATENLCTBO, HEOOXOAMMO
nepecmarpheats Matepnansi, Kak BBINO YNOMAHYYO BbIUE, HEOOXOAMMO YUHTEIBATE M
u3MeHeHne npakTuin pabotsl. B pamkax Ipoekta napTHeps! 0 IIpoeKTy caMi CO3AABATH
MaTepuansl, NMPOBOLWIH SKCTIEPUMEHTANBHBIC 3aHATHA, M C YHETOM HUX DE3Y/bTATOR
BHOCHIM KOPPEKTHpOBKM B Marepuansl. Oimpaercd, 4ro B JaibHefillem oHW OymyT
CaMOCTOATENLHO BHOCHTH M3MEHEHWs H JOTONHeHMs B MarepHaisl ¢ HCIIONL30BaHHEM
3HaHH{l ¥ OMBITA, HOMYdeHHMIX B Xoze Ilpoexra. Onpako, oGHosnenne Martepuanos no
«OBCNYKHBAHHIO HANOTONIATENBIIMKOBY OCTAETCS HENPOCTOR JUIA HMX 387aueH, Tak Kak
AaHHas cdepa AEATEABHOCTH HYXKAAeTed B AafbHEHMICM COBEPIICHCTBOBAHUH B BHAC
BHE/IPEHAS HOBBIX M COBPEMEHHBIX (DOPM OKA3BIBASMBIX YCITYT.

Pe3ynbTaTHY OLEHKR.

-060cHOBAHHOCTE
Smeo Kkpumepuil oyewKu SHAYUMOCHU 1 HeoOXoOUMOCH Ipoexma co credyioupux mouex

3peHuA; COOMBEMCmEyIom it osicudaemvie 6osOelcmeus Ilpoexma rnonipeGHOCHAM YeNesoiX
benequyuapos; YMECmHLIM AU AGRACHICA  3ANYCK Hpoexma xax cnocob pewenusn
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paccmampueacmstx  npobnem; coomsemcmeyem R codepocanue Ipoexma nposodumot

noaumuKe U .0

[lpoekT B BBICOKOH CTEMEHM COOTBETCTBYET KaK IOCYHApCTBEHHOH MOJUTHKE
VabexucTana, norpefuoctam THK, Tak 1 nomtixe nonus no okasaHuio COAHCTRYA.

[ipaBHTENBCTEO Va6ekucTasa POIBHIAET PabOTy N0 YCOBEPIIEHCTBOBAHHIO HANIOTOBOTO
agMUBHCTpUpoBarus. 06 stom cBugerenscreyeT: npunarue 5 2006 rogy [locranoBaeHus
[IpesunenTa, ApeAyCMATPHBAIOMIETO BHECEHUE KaMEHEHMHl B HAIOFOBOE 3aKOHOJATENBCTBO H
YCOBSPUIEHCTBOBAHHE HANOTOBOTO AIMMHHCTPHPOBAHMA; YIOMUHAHWE B HaUMOHAMHHOMN
" CpenHecpOYHOM NporpamMme pasBUTHSA («CTpaTterns nosslcHUs GaroCOCTOHNA HAaCeIeHs Ha
2008-2010 rr.») 0 BaXXHOCTH aIMUHHCTpATHBHEX pedopm B Hamorosoit cepe. Kpome Toro, B
HacTOfllE BpeMaA OpoBoMTC pabota 110  mepecMOTpY 3akoHa «O  HamoroROM
KOHCYALTHPOBAHHMY, IpHHATOro B 2006 rony. Tawoke, B COOTBETCTBHH C OCHOBHBIMH 3afia4amMH
«HamuonansHOH nporpamMbl mo noprotopke kKampos» T['HK  peanusyer cucremy
[OCNSAOBATENbHOA OArOTOBKN COTPYIHHKOB Hanorosoli cnyxOst B Haroropo# axaaeMud
HanoroBeIX KosemKax.

B cBoio ouepens, B MOCTpaHOBOH nporpamme SmoHss NO OKasaHMIO COAGHCTBMA
VafexucraHy —NpelycMaTpHBAIOTCA  BOMPOCH!  YCOBEPLICHCTBOBAHMA  OCYIAPCTBEHHOMO
YNpasAcHHA, BKIIOYAA ROTIPOC NOATOTOBKH CAYKAUMX aIMHUHUCTPATHBHBIX OPraHoB, KOTOpas
ABASETCA OJHMM M3 MPHOPHTETHBIX HANpaBleHHH B pasBUTHHM pPHIHOYHON SKOHOMMKM
VaberucTana.

- JeficTBEHHOCTE _
Dmo xpumepuii oyeHKu mozo, npunocun A (unu Gydem RPUHOCUMY) NOMb3Y peanu3yeivlil
IIpoerm namevennviz Genenuuapam unu yEACEHIM COYUANLHBIM SDYRNCM.

Kak n3noxeHo Bbliue B pasgenax «CreneHb ROCTHKEHHS pe3ynbTarop» M «CreneHsb
RocTikeHHA uenu ITpoexray, [IpoexT ApngeTcs AeHCTBEHHBIM.

Tak, J0Ka3aTe/IlCTBOM YCOBEpLIEHCTBOBAHNA B cepe MOATOTOBKH KaapoB CAYXKUT TO,
yro Hanoropas akagemus 1 Halorosbie KOMISIKK CTANA NPOBCAHTE 38HATHI B COOTBETCTBUH C
H3MeHEHHBIMH yueGHEIMH nporpaMMamy, Haumnas ¢ cestabps 2010 r., u 1o, yTO MatepHanst
UCTIOAB3YIOTCA KAK yueGHBIE MOCOGMA B paMKax CYWIECTBYIOWMX Y4eOHBIX MIaHOB. TakumM
ofpasom, Obll  BHeceH  OTpOMHBLIH  BKiag B MOBHIIEHME cnocoBHocTed
npod)EcCOPOKO-NIPENOABATENCKOrO  cOcTaBa. Imike nNpeACTABICHO COCTOAHME AeA  ©
HCTIOAB30BaHHEM MaTepranos Ha 3aHATHAX.
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Tabmuua «COCTOAHKE JET ¢ HCIOMB30BaRKeM MaTepHaioB Ha 3aHITHAXY

. -Marepuan

CocTosHHe A ¢ HCTIOJIL30BAHHEM - . .
¢ cenTabps 2010 r. o moas 2011 T,

(I)al(}'J'IBTGT TEPENOAroTOBKH

Hanorosrlit KOHTPONL

Maructparypa Hanororoe 0053aTelILCTBO,
Hanorosie npoBepxu Hanorosoe KOHCYIETHPOBAHKE
(HayaneHbIii
ypaBeHk) ®akynsTer  Hamoros  u | Ilnammposanue u METOJbI
Hanoroo®IoKeH s HAJIOTOBOIO KOHTPOIA
dJJOLOBBIC KOICIK
Hanorosuii xouTpons, OCHOBBI HAIOTOBOH cUCTEMBI, HanoroBbii
aHa/IH3 ¥ HaNOroBLIE IPOBEPKU
Meronsl HalOroBBIX :
nposepok  (CpenHuii .
YPOBEHE) DaxynbLTET NepenoArorosky | Hanoropsli KOHTPONG
Tlpum.: Marepuan  1no | MarucTparypa Hanorosoe o6a3a1815CTBO,
KOHKDETHBIM npAMepam
Haxomures wa craman | Pakynster — Hajorop M | [lranupopanue B METOREI
paspaboTiH. HAOro0BI0KeHHA HaJIOTOBOrQ KOHTPOIA
Hanoropan
3a0/KeHHOCTh # ee | DakyNBTeT MepenoAroToskd | Bibickanue HaJIOTOBOH
B3LICKAHHE 33HODKEHHOCTH © (HIHYECKHX WU
(cTaHmapTHEIi opugayeckux gy,  Hanorobas
MaTepHan) CTAaTHCTHKA U IPOrHO3HPOBAHHE
QakynbreT  HaNOroB ¥ | Hanorosas CTATUCTHKA H
HANOrOODNOIKEHH NPOrHO3MpOBAHHUE,
[IporuosiposaHie HAJOTOBEIX
TIOCTYIIICHH
Coxpatenue e i
HXOroBol B3BICKaHUEe HaNOroBOH 3aA0KeHHOCTH
3200/KEHHOCTH
(maTepuan anA
Komnemie)
O6cnyxupaHue
HANOTrOMIATEABIIMKOE | PakynbTeT nepenoarotoBky | Hanoroofnoxenne — 1OpHAHUECKUX
Ay, Hanorootnoxenne

(du3uyecKuX ik, TeopHs Hanoros

MarucTpaTypa

Hanoroeoe KOHCYNETHPOBaHYE
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(MakynpreT  Hanoros ¥ | Hamorn ¥ HanmoroobnoxeHue,
Hanoro0GIOKEHHA Hanororas cuctema B 3apyOEXKHBIX
cTpasax, Hanoroobnoxenune
YOPHANIECKHX nui,
Hanoroo6noxenue (hu3HUUECKUX
s, MeTopyd 1 Teopya Hanoros

YTO KacaeTes YCOBEPLUISHCTBOBAHMS HANOTOBOTO aAMUHHCTpupoBatus, To I'HK nputsn
HEKOTOPBIE Mephl Ha OCHORE PEKOMEHJALMM, BHIABHHYTBIX TIaBHBIM 00pa3oM Ha ceMmHape no
YCOBEPLUEHCTBOBAHHIO paboT, ¥ OTYETOB, RPEACTABAEHHBIX YYaCTHUKAMM CT&KHPOBOK B
Simouuy. Huie NpeRcTaBieHO CONEPIKAHWE OCHOBHBIX PEKOMEHAALMH, BBIABHHYTBIX Ha
CEMUHAPE IO YCOBEPIISHCTBOBAHUIO paboT, H X0l HX BBiOJHEHHA.

B wactnocTH, B chepe 00CTyIKUBAHHES HANOTONIATEbIINKOB OTMEYAETCA 3HAYHTENLHBIH
Hporpecc; B NEPHOA MPEACTABASHMS HAJOTOBRIX OTHCTOB CO3RAIOTCA «OKOWIKIY  Js
KOHCYABTALMI B HAIOTOBBIX MHCIIEKIUAX; Ha CEMUHApAX A5 HAIOronnaTenbunKoB pasaaoTcs
Gpounopsl ¥ GYKNETH, HASTCH Pa3bACHEHKE 110 TIOBOLY KOHKPETHOrO NpUMEHEHHs HaJloroBoro

33KOHOIaTENLCTRA.

Tabmuua «CofepykaHue OCHOBHEIX peKoMeHAALHH N0 HalloroBOMY agMHHHCTPHPOBAHUIO K XOR,
WX BBITOJIHEHAA»

PexomeHpais

i e

Yapomenue npouenyp nnauuposanud | Hanorosele MpOBEPKH OCYIUECTBNAITCA C
HANOTOBLEX [IPOBEPOK paspemieHds Oprana Mo  KOOpAMHAUHK
JeATeNbHOCTH  KOHTPONUDYIOIUMX — OPraHoB.
Opsako, FHK caMOCTOATENEHO IIAHUPYET
KOHTpORE 34 Toproenei Ha Gazapax.

Brifop 06BEKTOB HaNOrOBhIX [IPOBEPOK [MocTeneHHo BHespAeTcs METOR Bhibopa
00LEKTOB HANOTOBRIX MPCBEPOK HOCPENCTBOM
COMOCTABICHMA  AEKIAPUPOBAHHbIX ~ MMH
JIAHHEIX, € [JaHHBIMY, [PEACTABICHHLIMU
MPEAnPHHAMATENIMY  AHANOTHYHOH  Cheprt
negrensioctd. THK BoznaraeT HajeKLy Ha
opranmzanuio  Gomee  addexTHBHOH U
jeiicTeennoif  paGoTel  nNyTeM  CO3LAHMA
MHTErpUpOBaHHON 623kl AGHHBIX.
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Cozpanue
HaNOropLIX
(xonn-ueHTpa)

LEeHTpa
OOMKHHKOB

IpenynpeKIcRuL
no  Ttenedony

Bonpoce o CO3NAHUH KONI-LEHTpa
paccmarpusaetcas. [HK yxe ocymecrsiser
ApeRyNpekAeHHe HAJIOTONENATENBIIMKOE,
3a[0MKABIIMX KPYITHBEIE CYMMBI, O Tenedouy.

XpaHeH#e MCTOPHH oﬁpam.eﬂun I HaNnOorOBLIM
AODKHMKAM

THK cram 4acTHUHO COXPaHATb HCTOPHIO
oBpaiLieHysl K HAJIOTOBBIM JOIDKHHKAM.

TomoBo#é rpadux pafoT, HanpaBlIeHHBIX Ha
B3BICKaHUE HANOTOR

B e e
I RHEARIC HA TE’.W

A T ) L R

B nacTosuiee BpeMsd, ¢ YMETOM peKoMeHNauui
[IpUMeEnseTcs «rpatduk COKpallieHHs
HAJIOrOBOH 33J0MMKESHHOCTHY H «rpadux paboT
¢ OTAENBbHBIMY HANOTONIATERbHIMKAMIED.

[porenenue ceMMHapa ang | Cemunaps! JAns HaJOroNNATebIHKOB

HaJIOTOIIATENBIIHKOB PEryJIAPHO MPOBOIATCA.

Hepensa nanoros Henena wanoros crana OpraHH30BaTRCA: B
2011 rozy npopoAunack B GHBape.

Ilpuem  BonmpocoB M mueuuit ot | Ilo Bcelt cTpane NPOBOAMTCH aHKSTUPOBAHUE

HaJIOTOIJIaTENBIIHKOB Cpeq¥ HamoronaTenbMHKOB: Ha CeMUHapax

Ang  HaIOTONJNATCHBIUHKOB H CnpasQUHBIX,
co3lapacMBIX B TeueHme Heaenu HAOros.

PaccmarpuBaerea  Oymylnee  npKMeHeHHE
gonee ymoGHoro cnocoba C  NOMOLUBIO
HHTEpHETA.

Ha ocHOBe BBIHIGHZNOAEHHOIQ MOXHO CACNATh BBIBOA, HTO JeHCTBEHHOCTh I'Ipoe}c'ra

OLICHHBACTCA KAK BbiCOKaA.

- JbdexTHBHOCTS

Dmo Kpumepuii oyesxu mo20, KAK IKOHOMUMECKUE pecypchl/ékiad npeobpasyiomes &
pesynomamst, OCHOGHOC GHUMAHME YOCALMCS OMHOWEHUIO U3NEPIICEK 1o IIpoexmy x

8030elCmBUsIM.

Binaz ocyluecTsasaca rubko, mo mepe nporpecca [Ipoexra, Mg TOro, YTOOE! ZOCTHYE

Kaycaoro
JAQCTATOUHO BEICOKaA.

«pPE3YyJbTaTaM.

CooteeTcTBeRHO, a(dekTHRHOCT: IIpoexkra OLEHHBACTCA KAk

B OCHOBHOM, B KaueCTBE SKCIEPTOB HANPAaBIANHCh PYKOBOAHUTEAL DY, 3aMECTHUTETIR

pYKOBOIMTENS (N0 BOMpPOCAM HANAXHBaHMS YCTIOBMH ANd YIUIATE! HANOrOB), CMELHANKCTEL N0
0BCHYKHBAHHIO HANOTOIUIATENBIINKOB, HANOFOBBIM MPOBEPKaM M IOATOTOBKE KalpOB (s
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NepBOM TOAY) M CIIELMANMCT MO B3bickaHWo Banoros (co sroporo roga). Kpome Ttoro, Bo
BTOPOM TOLY AONOJNHHUTENSHO GLiNM HanpaeleHbl CNELHamUCTEL [0 HHCTHTYTY HANOrOBBIX
KOHCYNBTAHTOB H cucTeme UX obyuenus (cM. [lpunoexue 4). 3HaHMA U OMELIT 3THX SKCHEPTOB,
a TaKKe UX HaBLIKY 110 YIpaBIeHAIO [IpoeKTOM BHICOKO OLIGHHBAIOTCS CO CTOpPOHEI IAPTHEPOR
no TIpoexry.

Bo BTOpOM M TpeTheM TOZAX BPOBOOMNACE CTAMUPOBKa naptHepos 1o Ilpoexty B
Sinonuy. B cTaxxuposke BTOPOro rofa ydacTBorand 14 uyenopek: B ocHosHoM H3 Hanororofi
akafieMHd ® Hanoropelx xonnemueil, KOTOpHIC NPOXOIMIKM IIPOrpaMMy IO HaJIoTOBOMY
aMUHMCTPUPOBAHMIO, M mocelland HauuonanbHel Hanoroseid konmemx. B cramumposke
TPETbEro rofa HpuHAMM yuactiue 5 cotpyiauukos I'HK, koTopble NpOXONHAW MPOrpammy,
OPHCHTHPOBAHHYIO GONbLIe Ha NPAKTHYSCKHE ACNEKTHI, NOCEMIANN HaAOroBY0 HHCHEKUHMIO U
LIEHTp Mpeaynpe)KAcHHA HaNOTOBBIX AOMKHYKOB no Tenedony. Jlannas dopMa Briaga Owina
OCYLLECTBCHE CBOSBPEMEHHO, H ciocobeTBoOBana ocyecTeneHuio [poekra.

B nauane peanusauuu Ilpoexra [lapTHepsi no IIpoexTy Opuu HasHaueHB! A8 KaKOOH
c(hepsl AEATENBHOCTH COOTBETCTBYIOMMM oDpazom. OnHako mocne BTOpol IONOBHHBI BTOPOro
roja MpoM3oILia CMEHa HEKOTOPRIX ITaBHBIX MapTHepos no IIpoexry, paborasmux B chepe
NOATOTOBKH KajpoB, TaKuX KaKk HayalbHWK YNPaBAGHMA KajpoB, HekaH (akynsrera
NIepenorOTOBKK ¥ Ap. BOZMOXHO, WTO 3TO BEI3BANO HEKOTOPYIO 3&NEPXKY N0 BPEMEHH B
APUHATHH PellieHN.

-BospeiicTBHEe
Imo xpumepuii oyenxu eoadeticmeuii IIpoexma & Odonzocpounoil nepchexmuge, GKMOHAL
HPAIMbIE U KOCGEHHLIE, NONOICUMENbHBIE U OMPULAMENbHBIE, HAMCHCHHLIE U HEHAMEYEHHLIE

go3Qelicnmeu.

«Brlcias neib: gomkHocTHee nuua FHK 6yayr passuBath npodeccuodansHble HaBBIKK
U pacIMpATe CBOM 3HaHUA B cdepe oBCnyXKMBaHMA HANOTOMIATENBIUMKOR M HAOPOBOTO
aynuTa,», B HEKOTOPOM CTENEHH Y)Xe JOCTUIHYTa: OTMEYacTCsd MpPUHATHE HEeKOTOPBIX
NPaKTHYECKHX MEp 110 YCOBEPILEHCTBOBAHUIO PAbOT H YyHIUESHHE BLINOAHAEMBIX HEIHE paloT,
KOTOpbIE POBOAATCA Ha OCHOBE PEKOMEH/AIAH MO YCOBEPUICHCTBOBAHHMIO PaGoT, BEIABUHYTHIX
B pamKax TIpoeKTa, ¥ OTYETOB, NPEACTABNEHHbIX YHACTHHKAMM CTAKUPOBOK B SANOHKK,

ITo noxasaTensMm, ycramosfneHHbiM B pamkax [Ipoekra, cieayeT OTMETHTB, 4TO! MO
«[Toxasatemo 1): VYBenuuuBaeTcd Konu4ecTBO oOpamicHHH HaJIOPOIIATENBUIMKOB 32
KOHCYNBTAaUAMHY M NOBBILASTCA X YAOBIIETBOPEHHOCTR», HAGMIONAeTCA NONOXHUTENbHASA
TeHACHOKA. DTO HBASETCA PE3YNRTATOM UPHNOXEHHA TEX YCHIMH, YKa3aHHBIX Bblue.
(DaKTOpoM 3TOH TEHACHLIMM TAIOKE ABNACTCA YBEIHUYEHHME KOJNMYECTBA HajlOTOMNATCAbILUKOB,
BBI3BAHHOE OSKOHOMMUECKMM pOCTOM MNOCHeAHMX Jer. Temepe Oonbliee KOJHUECTBO
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HAIOroNAaTeNbILNKOR IOAYYAET YCAYTH B HANOTOBBIX HHCIEKLMAX, ITOCKOABKY CPOK pafoTh
KOHCYNETAlMOHHOM cnyxO05! («OKOLIeK»), co3gaBaeMolt B HUX B MEPHOJN yNiaThl HATOrOR, S5
npomneH. B ganpHelreM, Heobxoaumo paccMoTpeTh Bonpoc o6 obecnieyeHun Gonee
sdybexTHRHOrO M Hagnemallero KOHCYNHTHPOBAHMA HAIOrONNATENLUIMKOB, KONHYECTBO
KoTOpbix Bo3pacTaeT. Ilo «lloxasarenio 2): Hanorossie npoBepKY HPOBOASTCA B COOTBETCTBUH
€ 3aKCHOZATENLCTBOM M 2exTHBHO.» BO3NaraeTcs HAAEKKA Ha JalbHeliliee JOCTIOKEHHUE 3a
CYET BLINOAHEHHA PEKOMEHAALMH M YCOBEpLIEHCTBOBAHMA IMOArOTOBKH, NEPENOArOTOBKH
MIOBEINCHYA KBaNU(HKAIMY COTPYNHMKOB Hanmorosolf cmyw6ei. B goOasnenve, cnemyert
OTMETHTS, HTO IIAAHUPYETCH AKTHBHOE UCNONL30BaHMe MarepHanos, COCTaBIEHHEBIX B paMKax
Ilpoexta: pasmaya MarepHanoB 0O  B3bICKaHHMIO HANOFOB cpedu Apyrux BV3os
OKOHOMMuECKOre  npoduns;  vcnons3osaHue  Marepuanos  no  0OCHY)KHBAHHIO

HANOroINIaTENbIUMKOR HA CEMKHapax AN HaNnoroniarensbI¥KoR 1 T.4.

~¥YeroiianBocTh
Omo xpumepuit oyenxu mozo, 6YOym au RPOOORJNCUMERLHO UMEHMb MECHO NPOAGNEHHbIE

6030eliCmaUR OCHE NPERPAUEHUS OKA3AHIRE COORTICIBLA.

Pexrop Hanoroscit akagemun u Jupexrop Hanoroeoro xonnemka npuHsmd Ha cebs
0043aTenkCTBO NPOAOMKUTE paboTy Hall YCOBEPUICHCTBOBaHMEM 00pa30BaHHS B HalOTOROI
cthepe Ha OCHOBe npoilgcca, BBeNeHHOro B pamkax ITpoekra: nponecc 0T cocTaBneHHA yuebHex
MATEPHANIOB H BHECEHHA B HHX M3MCHEHHIl BIJIOTH 710 UX BIUTIOHEHUS B YHEOHBIS MTaHB! H T.0.
Hanee, Xo HacTOAilEro BpeMeHM 3HAHUA M ONGIT, NONy4eHHElEe napTHepamd no Ilpoexty,
nepeaBaIuch Ha 3acefaHMAX HeZarorH4ecKHX COBETOB YINOMIHYThIX yueOHBIX 3aBeneHuii.
CoOTBETCTEEHHO, OXHEASTCA JanbHellinee HX npuMenenue 1 B Gynyuiem. ITo cnosam PexTopa
‘W Jnpextopa, Oymer ofecneyuBaThCa cooTBETCTBYIOWME Oromker, Tpebyemslil ns
JANnbHEHIUETO BHECSHHS HaMEHEHHUI! B yueOHble MaTepHallbl M NPOBEACHHS HeOOXOMMMEIX A7s
3TOrO Hay4HBIX HCCASNOBAHUM M B3yueHHA, KpoMme DiomieTa, Heobxomumoro /s opraHHsauuy
MOCTOAHHEIX ~ nHporpamMm  oOyueHmsa.  CyilecTByer M CHCTeMa  MOTHBMPOBAHMA
npodeccopCKO-NpenoAaBaTensCkoro cocTapa B (JopMe BO3Harpa3¢ienus co cTopoHsl Pextopa 1

JupexTopoBs 3a 2aMeTHYIO HayHHYIO AEATeIbHOCTE.

5. 3aknrouenne
B uenom, MOXHO CHeNATh BEIBOJ, UTO lenb [lpoexTa npaxkTH4eckH KOCTHraeTes, Kak Ha

3TO YKa3bIBacT BhILIC NIPCACTARNCHRAS OLEHKA KA OO0 «peE3yabTaTan.

6. Pexomespanuu M M3BJe%eHHBIE YPOKH
6-1 3sneyeHnbie YPOKH

MM for Evaluation
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1)

2)

1)

2)

3)

Hapgnexaiwast OLCHKa Ha CTAAMM NpoekTHpoBaHna [lpoekTa:

[Tepronauanbho [lpoexT Obl HalleleH Ha pa3BUTHE MHCTHTYRHOHAIBHBEIX CnocofHoCTEH
Hanoropoit akanemum M Hanoroeeix KojNemikedl IIOCPEICTBOM BHECGHHA M3MCHEHME B
yueSHble MnaHel U CYLIECTBYIOLIME YueOHbIe MATEPHATE! ¢ NOCAEAYIOIMM HX UCIOIb30BAHHEM
Ha sapaTHaX. OAHaKo, B XO[e ocyllecTBieHHA [IpoexTa, OKasanoch, YTO BHECEHHE H3IMeHeHUH
B yuebHbIe Mnansl TpelyeT yTRepAeHHs MUHUCTEPCTBA BBICUIETO ¥ CPEAHEr0 CHOELHANLHOIO

‘obpazoBanns. A Martepnansl npuuuiock BHOBL COCTaBnATk. Bce 310  morpebosasto

MORUYHUIHPOBATE paHee CIUTAHHPOBRHHYKO JEATeNEHOCTH [IposkTa. DTO FOBOPMT, G TOM, YTO
Hajiexanagq oueHka Opina HeobxoAUMOIl Ha cTapuy nipoeKTHpoBanud [poexTa.
Fubxan pearencraocts B pamkax Ilpoexra:

Hecmotps Ha To, yto IlpoekT Ol HaUENeH Ha YCOBEPLUSHCTBOBAHHE HAOrOBOFO
aMHHHCTPHUPOBAHUA [IYTEM YCOBEpLUEHCTBOBAHMS HpOrpaMM oOyueHMS, Taioke OblIO
BEIIBMHYTO MHOXECTBO PEKOMEHAAUUH MO YCOBEPIMECHCTBOBAHMIO CAMOIO HalOrOBOTO
aIMUHHCTPUpORanYd. B HacTosulee BpeMs MNET MpPOIECC BHEAPEHHS HOBLIX METOJOB MM
yioyuuleHas cymectByiomux. Ocobore ynmoMuHaHus 3saciy:xusaer ToT ¢akr, uro Ilpoekr
OCYIIECTRIANCA THOKO n 3(eKTHBHO B CTpPEeMIEHHMH K YCOBEPLISHCTBOBAHMIO HANOrOBOTO
aAMUHHCTPUPOBAHUA.

6-2 Pexomenpanmu
IIpuaaTe caemyIOLMX Mep 6Bin0 3apeKoMeHAOBAHO Jni OOecHedeHHs PpasBHTUSA
Joctixenuii TlpoekTa B AocTieHus Briciuel venu:
Vrrepicaenue:
Marepnansl, B kauecTse joctixeHuit [IpoexTa, A0MKHEl GBITH WHMPOKO MPEMEHEHEE IO
Beelt CTpaHe, 4TO CTAHET BO3MOXKHEIM HOCPEACTBOM YTBEPIACHHS. Bosnaraercs Haiexna Ha
TO, YTO y4ebHble Maansl, yuebHble IporpamMMel H Matepuans! OyAYT YTBEPXASHE!
MHUHHCTEPCTBOM BBICLLIETO # CPEAHETO ClienUanbHoro 06pasosaina ¢ MpoBeeHHEM
NOAPOGHEIX KOHCYNBTalui ¢ MunucTepeTeoM Qunancos,
OGenyxuBatne HANOrONATENBILKEKOB!
HecMmoTpd Ha To, uTO «oBCny:KMBaHHE HAaNOronaaTeblIHKOBY ABNAETCH cdepoii

TpeGyrolel paneHeHllero yYCOBEPIICHCTBOBAHMSA, napTHepel mo IIpoekty nomyuunme
BO3MOKHOCTE NIPHOOPECTH He0OXOOMMEIE 3HAHWA M ONBIT B I[POLIECCE OCYLIECTBIEHHA
IIpoexta. B JA2HHBEI# MOMEHT NpHAAraloTCA pasNMYHBIE YCHAMA Ha OCHOBE OBITA,
nproSpeTenHoro B npouecce ocyimlectenenns Ilpoexra. TpeOyerca mn  manbhHelimee
NPHJIOMKEHHE YCHINH, TaK KaK MHOFHE rPaXaaHe elle HE 3HAIOT, YTO KauecTBO oOCTy)kUBaHKA
HaNnoronJIaTeNLLIMKOB BO3POCTIO.
HaneHeiiice yCOBEpIUEHCTBOBAHHE HANOTOBOTO aAMUHHCTPUPOBAHHA:

OpHoit U3 nenel yCOBEpIUIEHCTBOBAHUS HANOTOBOTO AAMHHMCTPMpOBAHWUS SABISETCS

MM for Evaiuation
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YBCAMYEHHE HANOTOBBIX NOCTYINEeHHi. A ANA 3TOro HeoOXoAuMO CHMIKEHHE HRIEPXKEK,
KOTOpBie HecyT Ha c¢efs Hamorommartensmuxu. Ha THK Bosnaraercs hapexcaa, 4TO OH
NPOROIKAT CBOK YCHIMA Js NOBBILUEHNS NPO3pauHOCTH ¥ 3(QEeKTHBHOCTH HATOTOBOrO
aIIMHHHCTPUPOBAHUA.

4) Coxpaxenue # pasBuTHe RocTibkeHaH IIpoexTa:

B xopne ocymecrenenna IIpoexta npousowna cMeHa MIasHelx naprHepo mo [Ipoekry.
HecMoTpsa #Ha TO, 4TO CMeHa Kajpos OyJeT UMETh MECTO M B JalBHEHIUEM, BO3NAraerc:
Hagexna Ha To, ytoGm gocTiokenms IIpoekra, COXpaHANIWCE M pa3sBHBAMIMCE B KA4CCTBE
CKOJEKTHBHOMH MaMaTH» OpraHuzaliy cpely NpodeccopcKo-NpenotasaTe]bCkoro cocTasa 1
COTPYRHMKOB HATIOPOBOH CIyXOEI.

7. Apyrue nyRxTH o0cy:aenns

THK nonpocuia comeiicTeus no janbHeitiiemy npoaomxenuio Ilpoexta, a JICA
nogfemano paccMOTpeTh AaHHbI Bonpoc.

MM for Evaluation
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IIpunoxenue 1 Coctan

Fpynnsi N0 32KX0YNTENBHOH OlleHKe H NePCONA N0 OleHKe

Snoncxas rpynna no 3akmoYATeILHolH olleHKe

H.O. Homxuocrs
I'-a Xupotoxu ABD Hauanpnuk, Otaen ynpasieHus QHCKaIBHBIM W GHAHCOBBIM
. lcextopoM, [lenapTamMeHT rocyAapcTBeHHOH MONHTHKY,

SINOHCKOE areHTCTBO MEXKAYHAPORHOIO COTPYAHHYECTBA (JICA}

-1 Koucyxs LIYII3U  [3amecTuTens HauanbHuka, OTAen ynpaeineHHs GUCKANbHBM A
¢1HAHCOBBIM CEKTOpOM, JerapTaMeHT rocyaapcTBeHHOA
noautxy, JICA

I'-# Xupatox TAKATH (Crapiuunit coBeTHRK
AQ «3puct sup dur Anpaiizapu (Ernst & Young Advisory)»

TIM-axa Koo KOJ3HMMA (KoopauHaTop-riepeBonuiK
SInOHCKUI eHTp MEXIyHapogHoro cotpyanuyectsa (JICE)

Pecnydinka Y30exuceTran

H.Q.

JomiHocTs

I'-1 Spxus TATOEB

3aMecTHTENb npefceaaTens I ocy1apcTBEHHOrO HaNoroBoro
romuTera (THK),

I"-# Haszapanu HOPEOEB

PexTop Hanoroeol axanemuu
HauansHUK YnpasneHusa METONONOTHH HAanoroobaomxeHua
I'HK

-1 Xorambex IIAKHWPOB  |HavaneHux YNpapaeHus KOMNBOTEPH3AHNH M
undopmatuzanun IHK

-8 Coauxk BOUMYPOJIOB |[InapHbIi uHCTieKTOp YipaB/ienus METORONOTHHI
HanorooGnoxenus THK

I'-i Azuz TATAEB 3aMecTUTEND HauyanbHHKa Hanorosoit HHCMEKIMH
111aiixoHTOXYPCKOTO pakioHa

[-xa Pano AJIMUIAEBA Havaneruk YnpaeaeHus MeKKyYHAPOIHBIX HAJIOrOBLIX
oTHomeHnM u cotpyaunyectea FHK

I'-8 Bozop TYXJIMEB ITIpopexrop Hanorosoii akagemun

I'-u Ausap JKXYPAEB Ipenopapatenb Hanoropoi akageMuu

I'-1 Mnxom HOPKY3UEB  |[Ipenopaparens Hanoroso# akazemun

-1 3u&n KYPEAHOB Jupexrop TamIKEHTCKOTO HANOIOBOTO Konjiemka

MM for Evaluztion
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IIpnnoxenne 2 T'padmx Hecnenosanus

No

Hara |

PaBora r-na Takar\ @1 r-xu
Komsnma..

Pabora r-ua Abs u r-na Lynsu

IpokHea~
HHE

24.01

ITH.

TIpubriTHe B TALIKEHT

TalkedT

25.01

BT.

10:00 Berpeuas
npeacraeutenscrae JICA
11:00 Betpeuac
npefactaputensmMa FHK

15:00 C6op undopmanyy 1
obcyxacHKE ¢ NapTHEPaMH 110
Hpoexry (I1T1)

To xe

26.01

cp.

10:00 Busuts
MEXAYHAPOAHYIO (JMHAHCOBYIO
KOPIOpaLuIio

11:00 Buznr s [IPOOH
15:00 Cbop unbopmaluyy 1
obcycaenne ¢ JIT

To xe

27.01

yrT.

11:00 Buzur g IIPOOH
14:00 CBop uudopmMaiiy
obcyxaenue ¢ [IT1

To xe

14:00 Coop urdopManuu

obcyxcnenne ¢ [17]
HaN3 AOKYMEHTOB:

s RoKyMeHTon

10:00 OcumoTp zaraTHA,

8 [ 31.01 | nH. | MTOArOTOBKA OTYETA O [TpubriTe B TalIKEHT To e
3aHOYKTEABHOH OLSHKE
o | o102 | & 09:00 Bcrpeua B npencrasutensctee JICA To xe
10:00 Bcrpeua ¢ npencrasutensMi Munncrepctpa dunancos
11:00 Obcyxnenue ¢ npeacrasurenavu [HI, noaroroska otyera
0 3aKNOUNTEABHOH OlEHKe
10 | 02.02 | cp. | 16:00 Berpeua ¢ npencrasutenamu Llentpa cpenHero cnelyallbHoro, To xe
npodecCHOHANBHOTO 00pa3oBanya Mpd MHHMCTEPCTBE BBICLICIO W
cpendero cnelranbaoro obpasoBaus
11 | 03.02 | ur. | 15:00 Tlognucauue Fporokona coOBEIAHMA To xe
12 | 04.02 | or. | 10:00 3acepanne CoBMECTHOTO KOOPIMHAMWOHHOIO KOMHTETE Hounoi

M/M for Evaluation
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- Pa6oTa 1-Ha TAKATH 7 1K

w1 °| “PaboTa rHa ABs 1t Teia Lyieu

“Tposxisas
e

15:00 Otyer IoconecTRy ANOHMK

16:30 Tlpepcraeutenscteo JICA
_ Briner u3 Tamkenra

peic
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punoxenne 3 O6wne ceenenns o Ilpoexre

- IIpeapicTopns IIpoexTa

[Tocne ofpereHus He3aBUCHMOCTY Y30eKHCTaH yrpaBiseT CBOCH SKOHOMMKOH Ha OCHOBE
NONUTHKY OCYLIECTBACHHA TMOSTANHBIX pedopM, COXpaHad NMpPH 5TOM CTPYKTYPY KOHOMMKH,
LEHTPaNbHOE MECTO B KOTOpOH 3aHHMAIOT TaKHE CHIPHEBbIE TOBAphbl, KaK XNOMOK-ChIpel M
zon0to. CTpemsch BBIITH M3 3KOHOMHYECKONO CHajia, CBA3AHHOFO © BANOCTBI) phIHKA
CLIPBEBBIX TOB2pPOB, BHI3BAHHON HeypoxcaeM xnonka B 1996 r., cTpasa yckopsieT mepexon K
pHIHOYHOM sKkoHOMHMKE. B nocnensue Tomsl BO3PacTadT YCHWIHA 1[I0  NPOABHMEHHMIO
AEAMUHUCTPATHBHOH 4 SKOHOMHYECKOH pedhopM, a TalKe YKpefIeHHIO npasosoif cucremsl. B
YACTHOCTY, MCXOHA X3 YOSHASHHOCTH B TOM, HTO PasBHTHE YACTHOTG CEKTOpa ABJIAETCA
KINIOYEBHIM [ 3KOHOMHMYECKOro pOCTa, YAeNmseTci BHMMAHHE OKa3aHMio ConelCTBHA
HaCTHOMY CEKTODY, O YeM CBHUAETENBCTBYET, HANlpUMEp, U3flaHHe cepul yxasos Ilpesunienta B
uione 2005 r., HalleNeHHBIX HA OKa3aHKue TMOANEPXKKH MaloMy ¥ YacTHOMY OH3HECY B CTpaHe.
Henasno Tlpeaupent ofsasan 2011 roa Topom «Manoro Oushneca W 4acTHOTO
NpeMpHHUMATENsCTRAaY. CTpaHa HapauUBaeY YCHIIAS, HANpABJIEHHLIC Ha IPOBSACHHE
aJMHHHCTPATHBHEIX ped)opM W ACpEryTMpOBaHHE, [ENb KOTOPLIX — OKa3aHHWe COACHCTBHA
YACTHOMY CEKTOpY.

B T0 JKe BpeMs, PSACTARINCTCS KIOUEBbIM AAbHEHILEE PASBUTHE PRIHOUHOH SKOHOMHKH,
OCHOBAHMHOM Ha FNPHHIHMMAX KOHKYDEHUMM, ANf ITHHAMHYHOTO M YCTOHYMBOTO pasBUTHAL
SKOHOMHKM C BELYILISH POMBIO HACTHOrO CeKTopa. Tawke, aKTyalbHbLIMHM BONPOCAMM C TOMKM
3peHus yiyHlieHus HHBECTHIMOHHOH cpefbl U CO3AaHMA ASMOKPATHHECKOTO M CIIpaBEeJIMBOrO
ofutecTsa cTana yKperleHMe TOCYJapCTBEHHOTO YNPABNEHWS, B tdhopMe pecTpyKTYpH3aUHH
nmpasosoii Gasel M OCHOBB CHCTEMBl DETYNHPOBAaHMA, BKIOvalomas B ceba pedopMbI
aIMHHUCTPATUBEON M (UCKaNBHON NONWTHKY, ODHEHIHPOBAHHBIE HA DOCT pHIHOHHOH
5KOHOMMKH, peopMy CyaeOHOH cHCTeMEl H JEpPETyARpOBaHKE SKOHOMUYECKOH AeSTeRbHOCTH.
Ilo sToii npHunHe, ¢ Hoabpa 2003 roga mo asryct 2004 ropa JICA ¢ Hentpom ducxanbhoi
TIOAHTHEY OCYIIECTBIANH MPOEKT TEXHHUUECKOro COTpyAHHUECTRa «COBMECTHO® HCCHeN0BaHue
INg YCOBEPUICHCTBOBAHMS HANOTOBOH NONMTHKH M HAlOroBOrQ aiAMWHHCTPMDOBAHHA B
Pecny6nmke ViGexuctan», B paMkax 3TOro npoekTa OpraHH3anus-mapTHep B Y3Gexncrane
[IOATOTOBMNA BCE BHOBI CBASAHHBIX ¢ NMPOEKTOM OTYETOB, & PYINa SKCMEPTOE M3 SNOHAY
NABana COBETHl, OTBEHANAa Ha BOTPOCEl, K  MpPOBOAMNA  HMCCISAOBAHHE  MHEHHH
HANOrOIIATCHIBIMKOB B Leaax cBopa oGwekTHBHOM HHpopmauud. IIpu 3TOM BeLH
MIEHTADULMPOBANE! TAKHE TPOGNEMBI JUIsl PaCCMOTPEHHS, KAK YACTOS H3MCHCHUC HalOropoH
CHCTEMDI, BHICOKHE HANOTOBBIE CTaBKM M BecbMa c/iabas HO3MLMA OTAENBHBIX (UpM B
OTHOIIEHHAX C OpraHaMy HANOTOBOM CHyXOBL.

B To BpeMs Kak CYHIECTBYIOT NIOTPEOGHOCTH B MPOABMKEHUH pedopMAPOBaHHA HANOTOBOro
A/IMUHUCTPUPOBAHMS, HANPABICHHOTO HAa PElICHHE BBILICH3NOKCHHBIX npobneM, VsGexycrak
MO-TPEKHEMY HYXKAETCs B NpodeccHOHANBHON MOMOIIM PasBUTEIX CTPAH B TAKHX cliepax, KaK
pALIHOHANY3AIIS CTPYKTYPhl Ha’NOTOBOH ciiykGit, MOATOTOBKA M MOBBUICHHE KBATH{HKAMH
MHCIIEKTOpOB Mo C6opy HANOTOR, YIyYIICHHE B3aHMOCTHOUIEHHH MEXAY HHCIIEKTOpaMH No
¢BOpY HANIOrOB U HATIOrONAATENBILEKAMY, 3 TAIOKE YCOBSPIIEHCTBOBAHHE HANOIOBOM CHCTOMBI.

B creTe 3TuX 06CTORTENLCTB V3bexucTan ofmuuansHo obpatuncs K SAMOHAM ¢ 3anpocoM
Ha peanM3al#l0 IIPOGKTa TEXHHYECKOro CcoTpyAHuuectsa «[Io yCOBEPLIEHCTROBAHHIO
HANOTOBOTO  aAMUHMCTpUpORaHHA PecryGauky VaGexuctaw». 3ampoc  ObUT  NMPHHAT
npasurenscteoM SAnonun. B oreer JICA BMecTe ¢ FocynapcTREHHEIM HANOTOBBIM KOMUTETOM
(THK), BhicTynatomum B kadecTse naprTHepa 1o IIpoekty, OCYINECTBAAET TPEXTONUHHbIi
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Ilpoekr, HauuHas ¢ Mapra 2008 roma. Lenwio nawuero Ilpoexta ABRAeTca. ynydlIcHHE
BosMoxkHOCTe! Y3fexucTaHa MO HANOTOBOMY aAMHHMCTPYPOBAHHIO, JOCTHTAEMOMY 32 CHET
YAYHIIEHUST CHCTeMbl O6yHeHHMs KagpoB OBCTYKUBAHUIO HANOTOIUIATENbIIMKOR H OPOBEICHUIO
HANOrOBAIX MPOBEPOK.

- Kparkoe onucanue Ipoexra
<Bricinas uens>

Homxxoctaeie nuua HK Oynyt passuBare npodeccHOHa bHBIE HABBIKH, H PAacLUMPATH CBOH
3HaHUg B cepe 00CTyXNBaHMS HAROTOIIATENBUINKOB H HATOTOROFD AYHUTA.

<Uens [Tpoekra>

[Tpodeccopero-npencaararensciuil cocras Hanoroeoli akagemus ¥ Hanoroesix xomnemxeti
OymeT pa3BUBaTL CIOCOOHOCTH ANA YNYHIIEHHS YUeOHBIX NIIAHOB, [ITAHOB 3aHATHH H yHeOHBIX
MATEPHAJIOB IS TOTO, YT06b] COOTBETCTBYIOLUME NPOrpaMMbl 00yuUeHUS BOJDKHOCTHEEX U
T'HK nposogunuce B chepe 0OCIyKABAHHS HAIOrOIUIATENBIIHKOR U HAOrOBOro ayJHuTa.

<Pe3ynbTaThr>

L.
2.
3.

= RN

Yupexcnaercs Anmunucrpaups Ilpoekra.

IporepseTcs HacTOALLEE TONOKEHNE B 00N2CTH HANOTOBOTO aMHHHCTPHPOBAHH.
BHocaTes u3MeHeHHS B nNporpaMMel o6yueHuns OGCHYKHBaHHIO HafAOTOIINATENLUIMKOB B
HanorogoMy ayauTy, npoBoauMEIe B Hanororoif akanemun 1 Hanoropeix xonnemixax.
Iposonarca u3MeHeHHEIE TpOrpaMMbl 00Y4EHHST.

IIposoauTca olleHKa M3MCHEHEBIX NpOrpaMM O0YUEHHA 1 CHOBA B HMX BHOCATCS H3MEHEHHUS.
[oaroTagnuealeTed PeKOMEHJALMK O Pa3BHTHM MHCTHUTYTA HANQFOBOrQ KOHCYALTHPOBAHHA
M MOArOTOBKY HANOTOBEIX KOHCYJETAHTOB B Y30eKHCTaHe.
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Ipunoxenne 4 JeareabHocTs B pamkax IIpoeKkTa B pesyabTaThl

<JIeATeNbHOCTE™

1-1 Homxnoctanle nuua THEK, Hanorceoil akagemuy #  COOTBETCTBYIOIMX OpraHM3aldii
Ba3HauAKITCA B KauecTee wieHos IIpoekTa.

1-2 INoarorasauBaetcs ogoeoit nnay onepanuil v ogobpsaercs CKK.

1-3 TIpoBOOMTCH MOHITOPHHT 32 JEATENEHOCTBIO B paMKax. TIpoeKTa U COCTaBIeTCA NOMYrOA0BOl
otaer ang ero npepcrasiennd THK n JICA uepes CKK.

1-4 TlpoeomaTcs ceMuHapsl ons obMena nHbopMauuei o pesynstatax [Ipoexra,

2-1 Tloareepicpaetcs T3 fgAs  uconefoBaHMA WCXOMHOTO COCTOAHWA B Cdepe HANOTOBOTO
aAMMHUCTPHPOBaHNKA B V3GerucTaHe,

2-2 TIpoBonuTCa HCCAENOBAHNE HCXOAHOTO COCTOAHNA B Chepe HATOrOBOTC agMUHHCTPHPOBAHHA
B Y30eKucTaHe B LenaxX aHanH3a ero Tekyleif cHTyauus.

2-3 TlposepsawoTes BOIPOCH], Tpedyromue paspellicHH.

3-1 IlpoBepacTca CYLISCTBYOUM IIAH PasBUTHS venoBeueckux pecypeos HEK.

3-2 IlpoBepsaroTes TeKyLias CHTYallis H BONpOCh!, TpeOYIOUWIHE PEIIEH s, OTHOCHTENBHO NpOrpaMm
IepBAYHOTO 06yYenus W nporpamMM nepenoaroToBku B Hanorosol axameMus ¥ Hanoropsix
KOIemKax.

3-3 TloarorasnupacTcsa IJ1aH BHECEHMS M3MEHEHHH B IpOrpaMmbl - NepBHuHOro ofGy4eHHa M
nporpamMme nepenoaroToBky B Hanorosoi akanemus 1 Hanoroesix kosmiemiax.

4-1 HameHeHHbie nporpammbl 06YHeHAA IPOBOAATCS JNIA AOMKHOCTHEIX M1 [HK.

5-1 Opranusyercq HCCNEHOBAHME AT OLSHKH M3MEHEHHLIX NporpaMM o0yueHus.

5-2 T1poBoasares nporpaMmel 00YYEHHS NOC/E IIOBTOPHOrO BHECEHHS B HHX H3MEHEHHMI C YHeTOM
PE3YNBTATOB HCCAEAOBAHMA A1 OLEHKH.

6-1 Mocturaercs fydllee NOHAMAaHME N0 HBIHEIIHEMY COCTOSHHIO NpPOQ)eCCHH HAJOTOBOTO
KOHCYNILTAHTA M [POLIeCcca [TOAroTOBKH HaNOTOBEIX KOHCYJIBTAHTOR.

6-2 IloAroTaBnyBaloTCs PEKOMEHJALMH © METOAAX PpasBHTHA  WMHCTHTYTa  HaNlorosoro
KOHCYNBTHPORAHNSA B Y30exucraue.

6-3 TIporoAUTCA CeMHHAp, MOCBIIICHHBIH HHCTUTYTY HAJIOTOBOTO KOHCY/IBTUPOBAHUS COBMECTHO C
MunncrepcTeoM drtnancor Pecrydmury Yabexuctan.

<Kpa'r1coe HANOXKEHHES BIIARa>

Coaepxanue | Hata (uucno, Mecaw, roa)

OxcnepThl:
-Pyxosoaurens: [IaHHPOBaHUe NOATOTORBKA Kafpos (F-H BaTaba); 17/6/2008 - 11272011
-3aMECTHTENE PYKOBOAUTENA: HANKHBAHUE YCNOBUI 1A yInathl Hanoros | 10/6/2008 - 18/2/2011

(r-1 Haacura);

-BxcnepT: o0CIyKUBAHNES HANOrOTUIATENBIIHKOB (r-H Koiixa); 17/6/2008 - 18/2/2011
-3KenepT; HAOroBbie MPOBEPKH (-1 XacuMoTo); 17/6/2008 - 18/2/20%1
-DKCIIepT: MIIaHUpOBaHIe IOAroTOBKH KanpoB (r-H XoMma); 17/6/2008 - 18/2/2011
-3BKCIepT: HANOroBas CHCTEMA H CHOTEMA HalGTOBOTO 2416/2008 - 30/6/2008
anMHHHCTpApoBatUa (r-H X0opuryTH); - 31/7/2009 - 12/12/2010
-DKCIepPT: MECTUTYT HANOIOBBIX KOHCYNsTaHTOB (r-H Oxyaa); 28/7/2009 - 12/12/2010

-DKCIEPT: CHCTEMA [IOJrOTOBKY HA/IOOBHIX KOHCYNBTaHToB (T-H Bazna).

MM for Evaluation
19




CraxcnpoBxd B SImonuu:

~I-a craxuposka s SmoHnn; 8/2/2010 - 22/2/2010
-2-8 cTaxupoBka B fAnoHnu. 24/11/2010 - 4/12/2010
CemuHapbl 1 paboyue coseliannEa:
_—CeMHHap N0 YCOBEPILEHCTBOBAHKA padoT; 25/9/2009
-CeMuiHap [10 BONPOCaM HANOTOBEIX KOHCYJILTAHTOB; 10/12/2009
-Cemunap no coyyaio sasepuesi [TpoexTa. 17/2/2011

MM for Evaluation
20
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Tpunoscenne 7

Pacnpenenenne y4eOHbIX OCOGHIT

1. VYyebrxoe nocobue «Halnoropeii KOHTPOIL?

# MecTa pacnipeneaeHus K-Bo 3K3emMuanpos
1 | Hamorosas axagemMus 100
2 | TauxenTcxkmit Hamoropsii KOmnemx 100
3 | byxapckrii Hanorosslit Kommemx 75
4 | @eprapcxuii HanoroBelid KONemK 75
S |THKPVs 20
6 | bauxoBcko-(hiHaHCOBAA aKaJeMust 10
7 | Tanmentcruii I'ocynapcTseHHBI JKOHOMHYECKHIT 25
YHHBEPCUTET :
8 | TamkerTckuit PHBEAHCOBBIA HHCHTYT 25
Beero 430
2, Vuebnoe mocobue «Hanoropas 3ag0/KeHHOCTh H ee B3bICKAHME»
i MecTa pacapefeneHus K-Bo 3x3emMLnsipoB
1 | Hanorosas akafgcMus 100
2 | bankoBCcKo-(DHHAHCOBAL AKaJeMHIL 25
3 | TamkerTcKui ©RHAHCOBBIT HHCHTYT 75
4 | Tamkentckuit I'ocymapcTreEHbI JKOHOMUYECKHH 75
VHHBEPCHTIET
5 | Axagemus I"ocymapcTBeHHOr0 B ObIecTBEHHOTO 20
Crponrtenscrsa npi [pesunente PY3
6 | Kapmmsckail HEXCHEPHO-9KOHOMEYECKUH HHCTHTYT 25
7 | Hamarrasckmit HEKECHEPHO-OKOHOMUYECKIH 25
HHCTHTYT
8 | AumKaBECKHII HEDKSHEPHO-OKOHOMHYECKHH 25
HHCTHUTYT
9 | CaMapKaHaCKuil HHCTHTYT SKOHOMUXH H CEpPBHCA 25
10 | AgmnxaHCKHH TOCYAaPCTEEHHEIH YHHBEPCUTET 20
11 | ByxapckuiicKuil TOCYIapCTBEHHEIH YHIBEPCHTET 20
12 | ®eprasckuil rocyIapcTBEHHBI YEHBEPCHTET 20
13 | I'yrucTancKu# rocyIapCTREHERIH YHHBEPCHTET 20
14 | VrppepcHTeT MEPOBOH SKOHOMMKH ¥ JHIIOMATHH 20
15 | Hamanragckuil rocyAapcTBEHHBI YHUBEPCHTET 20
16 | HanmoHansHe1t yHMBEepCcHTET Y36eKicTana 20
17 | KapmyHCeK#H rocyIapcTBEHHBIH YEHBEPCHTET 20
18 | KapaxkanmakCKui TOCYIaPCYBEHHEIH YHUBEPCUIET 20
19 | Camapkagnckuil rocyAapcTREHHBIH YHUBEPCUTET 20
20 | Tepmezckuit rocyaapcTBEHHBI] YHHBEPCHTET 20
21 | Vprenuckuii rocyIapcTREHHEIN YHHBEPCHTET 20
22 | THK PV3 ' 20
23 | Hanorossle ynpasneHus Pecnybnuxu 140




Hpunoxenue 7

Kapaxanmakcrah, r. TalkenTa 1 Ipyrux obnacrei

24 | LenTpansHas OubIMOTEKR B a8TOPHI 100

Beero 895

3. Yuetnoe nocodue «PadoTa ¢ HATOTONIATENLIGHICAMIY)

# Mecra pacnopenejieHns K-Bo 5K3eMIsipoB
1 |THKPYs3 20
2 | Axazemus ['ocynapcTeeHHOTO 1 OBHIECTRBEHHOIO 25
Crportenscrsa npu Ipesuneute PV3
3 | Hanorosan akamgemus 100
4 | barkoBcko-QUHAHCOBAT aKAEMET 25
5 | Tamxenrexnit [NocynapcTeeHHbI DKOHOMEIECKHE 25
- | YHHBEpPCHTET
6 | TamxenTcxinii ®UHAHCOBBIH HHCHTYT 25
7 | Tamkenrexuit Harorogeiit xomiemx 100
8 | Byxapckuii Hanorosriil Ko/nemx 75
9 | @epraackuii Harorossm XOMmemK 75
10 | Hanorossle yripasienus Pecriy6nuku 140
Kapakxannakcran, r. Tamkenra u apyrux obnacreit
11 | IenTpansias 6udnuoTexa 1 aBTOpE 70
Beero 680

4, ¥YqeGnoe nocodne «Coxpaluenne HATOTOBOR 3ao/pKeHo0CTI (JL1a KoaNeIxReit)

pix Mecta pacupegenesns K-po 3xzeMILIapoB
1 | TammxerTckni Hamorossiit KOnnemx 150
2 | Byxapckuit Hanorosnoi KOmIemx 150
3 | Deprauckuii Hanorossrt xomremx 150
4 | ABTOpH 50
Beero 500
5. ¥YwueGHoe nocebue «MeToabl HANOTOBLIX IPOBEPOK)
# MecTa pacnpexenenus K-Bo 3x3emnaspos
1 |THKPV3 20
2 | Hamorosas axagemus 50
3 | BauxoBcko-hHHAHCOBAS aKaneMus 20
4 | Tamxenrtckuit I'ocynapcTBeHHEIN DKOHOMUYECKH 50
VHUBEpPCHTET
5 | Tamkentexuit GUHAECOBBIN WHCHTYT 50
6 | Tamkenrcxui Hanoroesii konnemx 60
7 | Byxapexuit Hamorossli Komiemx 60
8 | Qepraucxuii Hanororsrii Konnemx 60
O | Hasorosrle yopasnenns PecrryGnaxu 70




Mpuaoxenne 7

Kapaxannmakcras, r. Tamkesra i apyrux obnacreil

10

IlenTpansaas 6uONHOTEKA K ABTOPH

60

Bceero

300




2. XEHFR

201141 A 25 H 11:00 - 11:50
By E—r3—h
EFBHEZEES (State Tax Committee : STC)
— Mr. Erkin Gadoev (Deputy Chairman / Director, Tax Academy)
— Mr. Nazarali Norboev (Improving Methodology of Taxation Department)
— Mr. Khotambek Shakirov (Head of Department of Information Technology)
— Ms. Rano Alishaeva (Head of International Tax Relations and Cooperation Dept.)
Tax Academy — Mr. Bozor Tuhliev (Deputy Rector)
AEM -
JICA — F& k£, Sharipof Project Officer
FHiiE — mAFHIT (EYAS)
BiR — NEETF (JICE)

i

BTRIHMEREZ ZH T 21Ch720 . FRiBEEZITo 2,
EREHBENE

1. Gadoev K&V, Yuv=7 FREDOKREE

> FP UARFZ RIE (LUF, T ARFRZ 2 )) OBGAITEIZ DWW TRAN 72
S, BROIE - 51T K 2 EHUCENPHEI N TV D,

> WIS, T—<hll (BUgAA, BEL WIBLE T — B R) ICRIBRI MBS, B, 1%
ETEHSL TV,

> B LIS —0®RSFHIIOWT, STC & MBE % 05 H 2 att,
> SBRLINLTHRYV = FORENPKT b LR L TN,

> TuYxl TR - BERA LT BIBTTBUZ IRV T T OFEZ 4 1% ORE
E LTS
- B EREHOMFA . MFRk = 2 - ORI
CWBE T — H RN— 2 DYGE

> TmPxl DT =R 2NREMINDZLERATND,
2. FHEE XV, FHEDOGE - HIEOBRHA
3. FMEREEREICH ) REH
>  E7R%biFE X, STC — Norboev £, Tax Academy — Tuhliev
> Rl SR IC B D RE Sk O B4 1 Gadoev K

> BATEROETA (2H2H) 12, fHERRICOWTH#EZT O,



201141 A 25 H 15:00-17:10
By E—r3— b
STC — Mr. Nazarali Norboev (Improving Methodology of Taxation Department)
Tax Academy — Mr. Bozor Tuhliev (Deputy Rector)
AEM -
JICA — Sharipof Project Officer
PHEiE — BmAFEIT (EYAS)
‘R - NEHTF (JICE)

1y
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201141 A 26 H 10:00 — 10:40
EpE& /At (International Finance Corporation : IFC) :
— Mr. Arif Nasibov (Project Officer)
FAER :
JICA — Sharipof Project Officer
FHiiE — ®mAFHTT (EYAS)
BR — /MEHTF (JICE)

7 ANF R E CBBATBUZE T 5 IFC DIV I OV CHERR 21T o 7o,
ERHERFIH

1. IFC A A— b [Tax Compliance and Reporting Costs for Business in Uzbekistan
(2010) | DFHHA
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201141 A 26 H 11:30 - 12:10
ELEBAFEFE (United Nations Development Programme : UNDP)
— Mr. Sherzod Akbarov (Head of Economic Governance Unit)
— Mr. Zarif Jumaev (Programme Coordinator, Economic Governance Unit)
—Mr. Vb KA T
FAER :
JICA — Sharipof Project Officer
FHiiE — mAFHT (EYAS)
BiR — /NEETF (JICE)

JARF R F UBEITEICIT 5 UNDP OB MAIZOWCHER 21T o 72,
ERHERFIH ¢
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201141 A 26 H 14:00 — 15:15
Tax Academy — Mr. Anvar Juraev (Lecturer)
FAEM -

JICA — Sharipof Project Officer

% — wmAHTT (EYAS)

BR — /hEF (JICE)

TBiE Y — 2] SBICETEE Y7 R« THFI—DORREZDLICHEREIT- 1,
FIRHERFIE ¢
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201141 H 26 H 15:20-16:05
STC — Mr. Sodiq Boymurodov (Chief Inspector of Taxation Methodology)
FAEM -

JICA — Sharipof Project Officer

FHHEE — mAHTT (EYAS)

BR — /NEEF (JICE)
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201141 A 27 H 11:00—-12:15
UNDP — Ms. Dildora Tadjbaeva (Project Manager)
PREM -

JICA — Sharipof Project Officer

& — wmAHTT (EYAS)

BR - /hEEF (JICE)
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201141 A 27 H 15:00 — 15:50
Tax Academy — Mr. Ilhom Norkuziev (Lecturer)
A :

JICA — Sharipof Project Officer

% — wmAHTT (EYAS)

BR — /hEF (JICE)
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201141 A 27 H 1555 —16:25
Tax College — Mr. Ziyod Kurbanov (Director)
PREM -

JICA — Sharipof Project Officer

& — wmAHTT (EYAS)

BR - hEETF (JICE)
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201141 A 28 H 14:00 — 15:00
STC — Mr. Aziz Tagaev (Deputy Head of Shayhontohur District Tax Office, Tashkent City)
AE :

JICA — Sharipof Project Officer

FHEE — mAEIT (EYAS)

BR — /NEEF (JICE)

(BB EICBIT 2 STC DR Z PR Z1T > 7o,
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201142 A 1 H 10:00-11:10
Ministry of Finance :
— Mr. Mirzaev Mubin Muhiddinovich (Deputy Minister)
— Ms. Minibaeva Tatyana Mihaylovna (Big = >V vT 1 v 7 E)
AR :
JICA — FfERE. TEEFAERK. LR, Sharipof Project Officer
HiEiE — mAFEIT (EYAS)
HR — /BT (JICE)

FEGER | BB EHEIC W CHEREZ T o T2,
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201142 A 2 H 11:00-12:45
VIRyAVE SV atll N
STC — Mr. Erkin Gadoev (Deputy Chairman / Director, Tax Academy)
— Mr. Nazarali Norboev (Improving Methodology of Taxation Department)
— Mr. Khotambek Shakirov (Head of Department of Information Technology)
— Ms. Rano Alishaeva (Head of International Tax Relations and Cooperation Dept.)
Tax Academy — Mr. Bozor Tuhliev (Deputy Rector)
PR :
JICA - PR E. T EERAER., ZHFAER. Sharipof Project Officer
FHEE — mAFBIT (EYAS)
iR — /hNEEF (JICE)

T RFEMRERICOWTHN - BEE21To 7,

ERBBENE

1. Gadoev K&V, & TTuv=7 MREOKRTE (1 A 25 BERIHE L RAR)
2. TSI RIZHOWTEA, STCHlO= 2> k
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SIVIZBM ZRIEA & LT 5 5IEE@IR, ZRAICTER L T\ %,

> AT H =N MTEERDH ST ARIZBAED TEA NN —=lh L 7> TT Y
=7 MOIROFFIEN 2N L D BTz,
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201142 A 2H 16:00—17:00
Ministry of Higher Secondary, Specialized Education (F%&HEEHMHER)
The Center for Secondary Specialized Vocational Education,
Investment and International Cooperation Department :
— Mr. Abdullaev Askar KH. (Chairman of the Department)
—Ms. HV—7F va—Fn7 (ZEEME)
AV B —=rN—h
Tax Academy — Mr. Bozor Tuhliev (Deputy Rector)
RER :
JICA - FIE#RE. T EEFAER., LS. Sharipof Project Officer
FHHE — mAFHT (EYAS)
BR — /NEEF (JICE)

KGR | B, ) X2 T DYGETHIEIZ OV THEREZIT 272,
ERERRFEH
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201142 A3 H 15:00-16:00
By E—r3— b
STC — Mr. Erkin Gadoev (Deputy Chairman / Director, Tax Academy)
— Mr. Nazarali Norboev (Improving Methodology of Taxation Department)
Tax Academy — Mr. Bozor Tuhliev (Deputy Rector)
AEM -
JICA - W&, tFHEMAER. ZiRFAEK. Sharipof Project Officer
FHlE — wmAHIT (EYAS)
BR - /hEEF (JICE)

i

TR (2B D R R DEL | BBITBIC S W TOEMZITo 7,
TR HERBEH -
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201142 H4H 9:30-10:00
yIRyAVE SV atl N
STC — Mr. Erkin Gadoev (Deputy Chairman / Director, Tax Academy)
— Mr. Nazarali Norboev (Improving Methodology of Taxation Department)

Tax Academy — Mr. Bozor Tuhliev (Deputy Rector)
— Mr. Anvar Juraev (Lecturer)

1

nﬁEﬂ .

JICA - {LRFTR. FIEERE. dEERER,. ZRFAER. Sharipof Project Officer
FHilE — WmABEIT (EYAS)

BiR — /NE#F (JICE)
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2011422 A 4 A 15:00—15:30
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A BELA R

1. «Tax Control (or Management) (Bif5%&8) »

# [P il
1 | Tax Academy 100
2 | Tashkent Tax College 100
3 | Bukhara Tax College 75
4 | Fergana Tax College 75
5 | STC 20
6 | Banking and Financial Academy 10
7 | Tashkent State University of Economics 25
8 | Tashkent Financial Institute 25
Total 430
2. «Tax Debts(?) and its recovery(J#IBi & & £ D EIIN)»
# it g8
1 | Tax Academy 100
2 | Banking and Financial Academy 25
3 | Tashkent Financial Institute 75
4 | Tashkent State University of Economics 75
5 | Academy of State and Social Construction under the 20
President of RUz (7 JEFnE K#cEpt g EF - 15
HERT T I—)
6 | Karshi Engineering - Economic Institute (/L2 T8 - 25
PR RF)
7 | Namangan Engineering - Economic Institute (7~ > 747 25
> LF - BRHERE)
8 | Andijan Engineering - Economic Institute (7> 7 (¥ 25
Y U LE - BRERE)
9 | Samarkand Institute of Economy and Service 25
10 | Andijan State University 20
11 | Bukhara State University 20
12 | Fergana State University 20
13 | Gulistan State University 20
14 | University of World Economy and Diplomacy 20
15 | Namangan State University 20
16 | National University of Uzbekistan 20
17 | Karshi State University 20
18 | Karakalpak State University 20
19 | Samarkand State University 20
20 | Termez State University 20
21 | Urgench State University 20
22 | STC 20
23 | Tax Bureau (EFi/5) in Republic of Karakalpakstan, 140
Tashkent City and other provinces (M)
24 | The Central Library and the authors 100
Total 895




3. « CHIHABLEER) »

# BcAm 5 i
1 |STC 20
2 | Academy of State and Social Construction under the 25
President of RUz
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4. «Reduction of Tax Debts(###%i4 D HEIREL)» (For Colleges)
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4 | Authors 50
Total 500
5. «The Methods of Tax Inspection(Bi%5 A2 F1)»
# (b il
1 |STC 20
2 | Tax Academy 50
3 | Banking and Financial Academy 20
4 | Tashkent State University of Economics 50
5 | Tashkent Financial Institute 50
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9 | Tax Bureau in Republic of Karakalpakstan, Tashkent City 20
and other provinces
10 | The Central Library and the authors 60
Total 500
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