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#— (ARCBC : w%&w%2m4$)f@éo7t7ym@@$%§%ﬁ%émmHti%%;@%@
WREHET 28— LTRSS > THREITA 2 2 B E LTV 5, BIfE, SAk/aAdfe
FORAECRH flREZ R, ERRRIERIC L DA - BRFH - BBEAIRIZE O 72 & 11 OFREICEI L,
7T UIEER X QT 5T OMOBUFOEES - Mgk & o iEEE BT, ACB ORI Of
B, e A =TT 4 T OEREXETHOOT T ARSI NRRIL SN TV D, |

(www.eic.or.jp/ecoterm/?act=view&serial=3954)
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o HE:xzaY—U XL (wL—7)

B AEAMRBEO T O OFMRERIT (v L—7)

REXEHE (74 V V)
o TaV—UXLGWICBITLEREG - BAREDIZODTA K7 A4 MERK
o EMBIRMERM O 7= D OFFE-S D

722l 2RO OIEENRLIMEEAFTZRDIZEZA, T XTHRYVEDF LD LT
o T2 JEE OGN OV TIIHME T X Tuveuy, ACB 13 2005 4F 9 A MR NLLLSK,
BRI 4 FELLEIChT > THELZERL TETWDHA, MEENER L TOAIFEENITLT L
H <13, B L L oI O OWTHREBTOHBIINETH S, i, #E
ENERLOBRIEFEH & LT, ASEAN F&E 10 7 EORIENLE 2= DA T4 5 Z L2 E
i sz,

)] Mangroves for the Future (MFF)

MFF 28Efifi L CTWAKRDIEENL, K77 b EOBBEAREENETHLLEEZD
N5 (MFF OFFENX, B/ - BT V7 « A > REEEE &R 7288, LT Ot
M7 YT HEICR D),

o [EHLULE IO LUL T o BEAR IR AL
MFF %, BIEED L Z A, ZA « AV FRITIZBWTIRGE « KFE « A EET D

WATEREEE % A v N— L T AHMEEREZE L LB L OO FIZB W THEE L T\ 5,

HIZ, ~> 7 e—78BIXONEEFREEO-D, BEEREEOBUR « K252

EThD, S®kIF. FFROIEBZXNF LA - B AR TT - I v~ —IZBWTHERML

TV TFiE,

o 4
MFF X~ > 7 a—7 - EEREE Y U7 NIkt 2 &8 5.%217->TE Y  Large

Project (—fF247-=0 55 ~30 5 K/b) L0 Small Grant Facilities (—f4:24720 1 5~25

FRABLIO 1 HRLKRRE &) ZODAX—LEFH-T\W5, ZHLETOELME

FEAEIL, Large Project (4 3{4) 35 & OF Small Grant Facilities (f > KX 7 44, # A

151) Tho,

BB, BEDO L ZAFHEILIRVA, R F L DR DT - v r~—IZB N ThH,

FRED A 2D BIF 5 2 LIXARETH 5,

o HfkAE ) R(E
MFF |%., RECOFTC & L C, ISEIRIEICIS T 217 BB Ok AE /) (b & FE ki
T5HTETH D, BEIZ RECOFTC LITHEEICHOWTAE L TR, REPEDIEEN & L T,
BRE - FHERE 21T 9,
(3) Center for People and Forests (RECOFTC)

AR @ Y . RECOFTC 1% MFF OyEERI G EIZ F6\W N TIT BB oAk RE /150 kIc#0 5
TETHD, £72. BARRYZRENE - FHE 2 KE T 5B TldZeun 3, RECOFTC (X 2010 4
\ZRESJTRALERRG « A RT A4 U ZRELTEY , MFF & OEHEERIEITI TS, Lk -
TARTAUBHEHAISND O EHEEIND, ATIC, Bl A R4 v OMEE RS,
AR BEZFH T, A7Vl hOBEZFELELLTWDZ &b, BREREEEN IT§E
Th D,
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o FEARHRRE

a3 2 =7 4 RESEORETIRIE T IEIZ DWW T, TWe build capacity of organizations,
individual practitioners in an organization...| &R~ T3 0™ HREICBVNTE & 72 2 Mk

DER -« BILEIEE OFLICIER 5 2 & 2RI HH L T 5,

o HAETA

AN REZ2 1%, 1) BERDHBICBNT, KFx DR MIKRD LN HHEREL 21
BT DD AKX 78] (Competency) Z[FIE L. (2) FEBRIZ Yi%EREA H > T
BHAK o THIRD REEES & EOFLERFF L T D0 L, (3) b _EEEN & [FIE
L7z ECifb 7 e A &A@l - 2L, EiT 5, LW0WHHDOTHD, el G/

=— RFHMIAR D ER Sy DT v A & PRI R,

PROCEDURE

{'/CAB 01 Preparing

| Country Profile I

/CAB 02 Stakeholder |
| Analysis

(cAB O3 Preparing

. Competency Profiles .

/CAB 04 Individual |
| Capacity Assessment |

( CAB 05 Organisation |

| Assessment ‘

/CAB 06 Capacity

| Assessment Report .

- Key Issues
- CF Priorities

Prepare Country Profile:
- Institutional Framework

k Identify key stakeholders

™ Personnel
Capacity

Organisational
Capacity

Institutional
Capacity

Strengthening the skills,

knowledge & attitudes of

stakeholder personnel to
perform their role

Strengthening stakeholder
structures, systems &
processes to support CF
role

Priorities for strengthening
institutional capacity to
support Community
Forestry

Competency Issues:

Mgmt. skills & knowledge
Technical skills & knowledge
Communication & “soft” skills

N
N

Organisational Issues:
Governance

Staff development systems
Program development
Project management

CF systems & support

CF conflict management
Community & public relations

Institutional Issues:
Political agenda

Legal framework
Governance arrangements
Stakeholder relationships
Cultural aspects

Govt. reform &
development plans
Donors coordination etc

Identify competency
development priorities for
stakeholder personnel

Identify priorities for
Organisation Development

PREPARE CAPACITY BUILDING NEEDS ASSESSMENT REPORT

Identify institutional issues
to be addressed

¥ 7 RECOFTC ORES 5t =— K¢l 7" v & A
Pt : RECOFTC (2010) Capacity Building Guidelines, Bangkok: RECOFTC.

11 Zhang X. 2010 “Whose capacity do we develop?”’, unpublished paper, RECOFTC.
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3-2-5 w7 u—TREHYEMN

FEMEERIERE BT, FHEMEBIX 4 p O~ 7 a—7 ik z2365f Lz, YA
NEARINZHESED 3 H 29 HOMEEWHETIZ, Yrny=7 +bOBxHFELT, ()vvrra—
TEIROFH A E AR S VIZa Iy b DMB~OEE, (i) R T7EN - 7Tk
T UNICERE SRR (RS - D OEA - &E, LW ERBRICER S
TWiZ b, BUGHRTORBRIEIZZ NS OB SE Lz, U FIZTOMET
H oY,

3 R s

s VT U EIN v TN R v TN WHh U~
W FEA T K, . . = I
[V Vg R are v T R A
BN~ n—7
. 6,030 ha 3,845 ha 4,428 ha 736 ha
R FE*
. RIEX (AF)
Al D PR SEBE M —Rk e
BRI B Silvo-Fishery £/ | Silvo-Fishery 5
Y bk
* BAKOSURTANAL %17 Peta Mangroves Indonesia (2009) L ¥
4 FHMELS ORHH
B, B 184 ik TRERERR O B HI5E) e TAIK= SN T & I S
7 — il A TaY—Y X \
(SN Y ) i ERSINC X 2 g bk
U— btk R
) TINTHE= ) Silvo-Fishery B3k o i
AN Silvo-Fishery €7 /L
BHER FERZBINC X DR
_ . FEREEIC L DBEERE .
Ry B Tay—J XA
Silvo-Fishery #¢&
_ . kg
2T H iR 4R o kB R T O A RERIEE
5 BiR iR FE
(1) B a2
1)

By xR (R BT, ke Y v — bR EIC X A B E 7e o
TEH, TO—MAIZ 100ha IO~ > 7o —T MR LN > T D, IO T Hif)
FPRDUE, O3 mpE, W EL N~ 7 a—T7 e 7> Tnd, Llai, 2
®7/7ﬂ%7%ﬁm FERDEAE L, B - fEELE A TV, 90 4RI
U — bt il — i o LA A U2 BRI RO R B 5 LT,

12 R CIEZE 5k LRV, /\IEln}iF'ﬂLthWTO)fE%T W TRTICBW RO 2 % v 7 (B
io~%ﬁﬁm BWTiIHEiERS) 25, JICA 7uY =7 hOXETEM SN TE 72 MIC HHEICEIML
TRY., Kk :ﬁofu\év‘/ﬁ‘m~7“ﬁéi\ BRI OREN S L e o TV D T EHEER S T,
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2)

3)

WHUNRIRTIZ, VY — FEHRHE LT LM~ e —T s T —
A - EE L TCWD, 2, U Y — FEHICIEREBREARE SN TEBY . &
FHDO—oL LT, v 7 a—7MHELINET HERICBW TCREAT F 42 Eli
LTW5,

RBRERE D B 515 E)

s a—7 T —hA{H - EE LTSI, RS~ S —T o
B RAITICBS S A2 /D, 2 20 bR— MIBDEE & R CNRIR O RIET £
TEEFET LY T —%{ToTCWVD, ZDD, V7 —HA Ki=bli, v~/ u—7
HROBEFE 2 1L T, /NI OBUR Z 35 R L TR 0 . BRI E b3 4
FHUTEBICHIT 5, 72, MR &2 R OMETE L HE LTl . M
I HATEA~OE PR IR . MEOBFE S HES ATBIC K D/t 8 R ~ 0%
FiEE), PMEGE U TEBSN TN D,

INHOEET, BEHICEBEINZ 7 A=~ b O TiE WA, FENIC, ~
Y= HROBRE=H Y > TRGID R S, E@YNHEEEL TV AIRETH D
CADENTED, SHIZEAIE, BFOE=4) VI 3MHO~y 7 a—7 -
YT —EEIRENC L > THDOILTWD Z e h, I 2 FO#HN S 22D TRhERAY
RE=ZFZIVCTEMTHDLEF R D,

NS D~ v 7 e — TR ST O B S 85 P

W == R

U Y — b O EBIFERR T, I AT OWRERRIC 1) THI 300 ~ 2 # — /L (ha) D
¥ u— TR ELT 9 RHE 2 £ o TV D, Z OFMESEMI AT R A 2 >
7, TNETITRFREFICBODTHMOE R Z2lA TE Tz, BARlE, v 7 r—
7 T =BT 5 BUCE AT O RSB OBIR L LTHEA D720, Uy —
FEFICEDEWVWIRDY biTbiL D, LavL, G EEERE L(ERIZINE TIC
3HTH Y | F%EFARROE LIEIIIHL L TV D LITFARWRUTH D,
RERET, VY UE ATV 2VE AT T EPLOBESR L FEANCL -
THRR SN TEY . TNENRNERRLRDIZO, ML b2 SN DIHFENIR L
T, BEATEERKT 2 LITEHELWEEDND, 2o, ERZINCXL 5
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)
1)

2)

MEREZHEEST H7-0121F, HEHERFER L0 a 2= —va VB OmMAEZ I
DANTED TV BLERZHAH I,

AR RS 2 HEDEREICH D~ 7 u—7 DO

AN

W

ANVRTIE, RO~ 7 —THKREEREAETHL TV T X =DEEET
IZEPNTWD, T T7 X =OERHZ I UL, ANCFBEFINEET L~ 7 e—7
MHIEAK 7,000ha Th 503, FEEBENTT —2 k2 &, BfFT o~y 7 m—7k
1%.3,845ha I £ > T\ 5, T, 1990 WA~ > 7 17— TP KB D
FnTo EREMICER SN0 T ORESTHEKRE LTEESN TR WE-D
ThHHEEBEZOLND, FKAETHMLDZ, Z 0O X 5 728 AN LD D N
D _FEPTC, — & AT Silvo-Fishery DE T /VARNH D 77 X —EEE T OEAFH, b
) —EETIIRAMTH D,

TRBREFE D & L 15 H)

77 KX =%, 2001 4T Collaborative Forest Management with the Community
(PHBM) & BEIIAL 5 43 RIS A 5 U BRAMETE F53E 2 HEdE L C & 7=, Silvo-Fishery
DETAMRIZZDO PHBM 7077 LD FCRE SILTWD, 7 /WMIE, Bt A—
NI OFFEMOD 5 6, JEAFEH D 2~3 A — MADSKERICEZ ST - D
BHGET 720 . TORNMITw 7 a—TRNEEHINTWD, v 7 a—7OEIE
BEIZ 10m 55 <, HREEETIR & L CoRAFIHITIRETH 5 LRI hz, £,
PHBM 711 77 LIS L TV D AERIE, 2HEMA D DIRIEIC &L > T—E DB EIA
2TV D,
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FRINFIEGETT, B~ u—7 FFARKICHEET AL AN T TONR—_F 22—

3 HER-=—X

FROETANRTIE, BRICHRGRRE L, EL —EEXHRIATHDIR, 2
DX D RET NHRIIMO T V7 X = EERCIIBIER I N o T, T LT VT
A= ZAHyTOFETIR, ERE LT, BA~ Y7 v —7 R IZ30T 5 55 UK
FEIE, FEMRARD IR TldZe <. MARKRD 72 WEIEI TOWBE I E N D r— RN
WeDZEThote, DFEV . UIUKAHIE - Silvo-Fishery E7 /W2 kb~ a—
THREBE VI BORIIFET 200, LT LLEHA I TWH DT TidRn, &
WHZEThD,
—J ., RAMTIE, BRRERNPBFMORAS - BHTICH LTy r—TH
WA E T CTE Tz, BB THARIIITOATWAE DD, (KR E L THET,
MARDEBRIUILT L BAFEI1EE 2T, MERIC X 2% KRS ossk (R,
FEROEM - HiffhmE) BZ8ETHDL LKL LT,

BRI S e~ T r—T KA-OFFEMITEEIRE L T2 D X 5 7R EE
(3) ReF v
1) FARTHAEEE
WM —H O~ > 7 a— 7T, 1990 FFRICIZE A ETRTRMEB S, =8 -
ROFAMIZER SN, Lo, T EREITRRICK D > 7o 72D, (ERITFEE R
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Dk~ T a—T BT D X A 7O Silvo-Fishery ZE A L7-, ZhiZk-
TR R2ICEE L TE 2 &b, ERIE~ 71— TR EFBAICTT 9
L2707, BUETIEL, 16 £1C 34 DB Efk L7 NV — 7" D55 & 41, Silvo-Fishery
IZED fHA TN D,

2) RBEROD LR

AV A FOBRRKOFFHIL, FROA =TT 4 TILoTvrZa—T7 k-
Silvo-Fishery JEEINHEHE SN TE 722 L TH Y, (ERINAV—TNEOHT - 157
7R FHRNTS & BARKEICH D B2 b5, FlxIX, BiEtE S D5
RAEARIZBIT AT, M- D=FFH, Y7 by = VI TTOEM, ~> T a—7
DIEDIRFE 72 E OIEENIBEIZES L, #LEIZE-> TS, 2, ek r—7
FEHICSEZE, ERFALTHERLAGZIT> TV 5,

Silvo-Fishery X1 D ##HI T, £ B2 Rhizophora DHEM A 4T - 72 & Z A Avicennia
7 EOEERBEIMRA LGS, RAREFICL D~ 7 m—7KREENER L )T
7polz, MERHURTIX, B e HEREHIN O AHTIZRAE L T D08, BRAREER ITHE
FEHIC Rhizophora fEARZ 1TV, Ak Tt AC L B~V a—TERERDEE %
RAETND,

BORE LTFIRAEAR, BATH B EM RREH LI~ 7 n—7 VA N EN A
7 #IH

3 WER-=—X

BRI AR R4 - FRMAIAISEEI N E SN TE Y, E4HLEICR-STND Z &
5. MBEOBEBFHIIFICRWERDb, —F, ERII~ 7 e —7&FEEZ Wz
Ty — U XALFHEITIY AT NE WD HEE R TER Y | i 2R & IR
D ZERD D =—XIIFET D,

AP A FNTIEERNA =T 7 4 72 WMo TE o, SR L 28157 =
BRI D =— X I TIT RV, EEE BRREROERFEIZBNTH, EFREH -
F i 0 B COBARBZ2IEENIBE ST, BHHRAHUTHKELE L TWODERF2MA 2 72,
1990 4E(2IE, P a 7Yy BV ZITAKERZFi Instiper &\ S RN~ v 7 — TR
AT sk L7, IEEh & B TIPS S T D, Ykl Tk, RN FF O A -
PRERANEE 7o 80, SR 2T O SRR IT. =— XS R b D+ e B Z £
TWDHZENARARIRTH D,
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(4)

TaY T —ICRY ATV EFEDERY —F— ALY 7r—7HkK

1)

B2TH

MR

BT H D~/ a—7AIEK 1,000ha T, 780ha NEFEML L 7o TN D, =
Do B, 80%DULITAEFEMENME L . HE SR IBIZH D,

1990 FEKRICEHEE LRI RIL, A =377 4 72 R EL C~v 7 e —7HES
FEA~ORY A% BRME L T, BUETIETAFRLEICAIET D 22ha D~ 7 a—7
MBI IRIE TS, TOARE LT BRABE SN TWD, R4 HiE 2 hH
HAZ DN T, < —ETIEH 203, T4 RN BIEMOEH VIR 2D, v~ 7 r—
THROBEER GERICITHE B 217> T 5,

2) REREROH HINH

22ha ORERERILTATHROEEFEE T, BRERH/EE L TERBL WD, Tk
bbb MEROHBY I~ Ve —7WEH BBERIITERR - B E=2 1 7,
ERAIT T I BEN OO OERERSA L, BORIBOLEF B BERITRHER
WIZERT DT AP VOBEER, EWHRESHTHD, 20k 5Tk
5 AN 7 B A « AN SR LV | Uik~ > 7 v — TR, b4 - B ireE -
BOL - BRIRHE e EL WM HREE BT 5 L9 ICRo TR, —DODOR#EET VL
LTCHESLTWDEEZLND,
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R &g o T D IRGEM KRERNDOT > 7H 0 HIHREWE - 7o ek

3)

FRNTHBMEAR, BUIBEIZ bk

Y = — R

INETH T mNEAN LI i@ RT3 K% 50-60ha f2ETH D, KR ELT
550ha LA EE STV D LTl 2o ORAMEZ T X THEAT L7 0OIZITSZ4F
FEIC O DM BEO PEALEL L, (toT, v~ 7 u—7BEICIY #»5FETIC
D372 ) ORI AT 5, BIRERIZIW T, B RTE O B AL O kT~ v 7
n—EE AR LRI ENTHARNE S THHIR, £ 7 ar & LT, |
A LM S ERFEMOFT AT B E T, v~ 7 e — Tl E @ Ul AR
{&18 & Silvo-Fishery (2 & 2 ZEpEMEN EIROEAN72 EHHFET D,

T 2 G HATEH S &
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(5) A= EY AN T
4 H 14 B OMEA RISV T, FAEMBITSHMBSGOFEFHZHNT, Yo7 o

TENCRET 2 BRI A A=V A WEFBREFT LA L, TOERAFA 2 MIKRO@ED T

b5,

o KBTI, (£ 4 FREBIGORM ICRES T X oic, BRICEBEAMAER
fHIBRIC S R LSRR E | BGETRE A - SBOBVMHADTZDIZFERE=—X
ORI PRIELTWD, T ry=r NOERENX, & 2BUGOENIZRER & B DB D
==X EFEOD, BGTOENT-RBRZMMOBIGICEAL, KEL T BEE 7 7
VIT—hTRZEICH D,

o HFIZIE, N T UICRBITAERIN—TORBBLIOMESAE O~ S0 — T R4 -
FE ORISR T 2 mOERRIE, BV X U B XA OFE RS FiG R & IR B I %t
THRALERED D ETHMMAMERT D RMREMEN SV, T ERBLT5720I121E, 77,
By s ANTBWTHY 7 vt Ag 2 5 BRE#ES, Y= MZED
XEOL E, YEMIRER N T MEREORMER D Z LR A, 7
nYx 7 bOFEENL, BG T 0w ASHRA S BRI LT, 20X T AT«
T ERAE L. BN IE A 1T 5 L [RIFFIZ. [Farmer to Farmer extension approach| (2B
LEGHB L OO ERRBR A ERE LRI L, TN 7 o 28 L OEN 2
IEEEHEICOWTHIE T2 2 &, 36T, Bl 7 ot AR OWERIZHE VT Y%l
MMNBEREATORRERITH L THD,

¢ Silvo-Fishery v =Y — U XA L7 & K42 OGICBIT 2HMEIIL T LT mY =7
T A TR LBV, 205G, EN-BUGRER A FME R & 54T
TEDLAMENBICHL L TBRERH D, 7Y/ NOFE—FRNREENL, &
NIZHGERBRZ BN - GE L TCWBREZ 7 7 ) T— 52 L ThH, FKIC,
ARE - BT - B - BORPALIZOW T Ll e B S 21T 2 2 Rl 2 2 TR L E
N5,

3-2-6 AEG-IFPP &4

FRETRLEEIIC, KV 22 &2 ASEAN Yy =2 k& LTHLESIT. ASEAN
0 AOMEHHF 2572 DI121E, ASEAN r =27 F R¥ a2 AL MELF, 71 R2) %4k
H L. ASOF 8L O AMAF THEGRE SN MERH D, £7-, AIRETHIUL, AEG-IFPP &5
W TralcZ hoart 7 hR_R— =2 RELTBL I ENEE LU,

AEG-IFPP B8 TO a7 = X—RRIL, FHETITRWVN, 4 A 27 HD JICA N
EH/ICBWT, A7 Y =7 MIKT 5 ASEAN HEJE « BIRE ORRA A2 ED ., 5% OER
T A RBEIZHED TN 72O, A > RRUTHREAYE D AEG-IFPP 241230
TRRTDZEDEET LWV E W HI L 2o 7,

a BT b= R —F, JICAMINART 7 F L, HEAM (KLN BELURLPS) b D=
AV NEMEET=%, 5 H 14 HIZ ASEAN FH/ROMYEEF5E CTE A —/L TR L7, &
K72 BZ IR 6 IR Lz vy =7 MEGR ERIETH 7203, HEEM (RLPS) X
D, EFEREBEALETIORRFEATHD T n Y s MEEE (PBIS) it shTng [iE
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B (TT N TRV IADKER & D & O A= T T2720, MEIEB) O K2 BINGEEHE L7,
F£7-. ASEAN DERAISCARE LTIk, 3-2-3 Tik~<7= ASEAN Socio-Cultural Community
Blueprint @ D.8. Promoting Sustainable Management of Natural Resources and Biodiversity 5 &
' D.11 Promoting Sustainable Forest Management] O Z ., IAIESRICH S K& L.
IR OIEENIH VAR T« v r~— c RN T ASNOIEEF LT B LT,
% 6 0] AEG-IFPP = &1%, 2010 45 A 20-21 HIZ X v > ~—® Nay Pyi Taw TR X1,
AV KRR THREENDITKLN O Ms. Artin 3B L TARa &7 hR_R—R—DREE{T->
72o Ms. Artin (2 XHUE, A7 ¥ = 7 M % AEG-IFPP &2 NN O JS I35 T R AT
Tholol 9, AEG-IFPP B TiX, LT D 2 S s 34172 : (1) CLMV EHD A7 597,
EIMEELEZ 7w Y =7 MEBI~OSIRRE L T5Z &, (2 ICAILTY—7 v a v /&bl
L. v F7 %ET 5 2 &, ASEAN HH R YEIZ LR, %#EHEORSIE. AEG-IFPP
SEITBNTT e RZ PRI TV R 2 L b7 éﬂt%@f&; V. EERRIT
U—7vay7BETIERL, e RIORHTHLIEDZ EThHhoTz,

3-2-7 ASEAN#fEHHZmr Y =27 F K¥Fa Ak

% 6 [A] AEG-IFPP 2514, 2010 427 A 29-30 HIZ 7 1 U B> (=) THIfE =45 ASOF
2ERET 0T e F7 2Ek Uiz, BRI, REEPIET 254 > R 7 flo
F—F =T EBEmDDLIED, A RRXT AN ALE s MURET LI L, AV
RR T HRBEINC L DRNGERE L oo 7o, BfERIT, FREA KLN & OBRITEW JLEFEE
WAMEEES (1TTO) BB Hiras 1§ L2V E S 41, JICA {1 b OFPEEREEIZ SN T R
XA FOEREITS T,

BREIL ICAMIB LA > R 7l (KLN BEOVRLPS) OF = v 7 % #%7= T, ASOF
EHRITBINT DA > R TREM %18 U C ASEAN F5 R H S 7z (BIR),

3-3 FEMEHEREME CGF 2 ) G
3-3-1 FERufAHNCEIT DL & Ok

51 RRAE OBRE I, JREHEEFIC DWW T KLN 2NEEES 2 710 CREDHEE - 7228,
WA 2B\ T, KLN X i%%@ﬁﬁ%%%xié_k@m%@w&@ﬁ%%%%bto
Z OB IZHOWT, KLNHIOFHIEL TKLN OFR 572 ANRER Clixtan N chHh o) &
DHETH o722, EiE 3-1-6 ITBWTELR L7z AEG-IFPP 242 MEB L 07 v K7 B~
KIGAEBEL T, A7 Y27 b~DER KLN O ARG ISHEN 2B 2 T D S HBr L=
DEHEIND,

KLN O35 %2 %17, KLN « RLPS B X OVJICA @ =& 1%. 7 H 21 H OFFAIZHB W T, RLPS
MEN - IR O SR & 72D T & THEE LT,
332 7mYxs MEM - IHEINEICBET HHREE & O
JmAMm\4ﬂ14a@%ﬁ*%wTAiéﬂk7m9i&%?(Hs)%%’PDM%
Z 77 MU, 32 IRAERGHTIIHELA M (RLPS, KLN) ~&fF L7z, £ OE Ik
ﬁ@kﬁb\%E$M°ﬁﬂ®%ﬂ%ﬁbT\ﬁ%7nt2i§u%b5%%@7/7m~
7 BIEREB ORE SRb A XD LN S b D TH D,

—7J7. RLPS %, EHW « KW O I & 22 o 70 2 & 25207, JRBEH M o1& E) 5 i
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D=

WIZENEMAO S 558N NETHL EDEZXZFTHH L, 7 A 28 HOWaE#l

BWTK SO ay ey NELIZRRDNEOENETEEIZEZ JICA flicigrs L TE T,
JICA fliZ. RLPS OEMNERMATEEIZ S PDM R L ORNCITILBEENH S Z L 2B E 2. MR
DI 27 7= 28, RLPS NI E ZOHAZ FELT-720, ZORES TOAERRIZIZE
SR ho T,

SN

TuY = OB L IEEE M OTEBIRICOWTIEESTER S iz,

3-3-3 M/M
FEOWERE R AT £ L OS5 T.RLPSHIE JICAHNIE MM Z1ER% L. B4 21T -7,
SRR LB,

33-4 ~ o F 0 —TRATI

%2
ﬁ:ﬂ L/flo
1)

1)

2)

KHEIZHB T, REMBIZ ZSOEN~ > 7 v —7 Bifikis L OVEB) i 2 5
DRz oMETH D,

TS = u—7 - &% — (Lampung Mangrove Center)

5 A
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No Wilayah Luas (ha)

1 Pulau Sumatera 4.170.041,236

2 PulauJawa 338.243.097

3 PulauBali,NTB, NTT 61.214,112

4 Pulau Sulawesi 201.206,032

5 Pulau Kalimantan 1.373.300,079

6 Maluku dan Papua 1.610.316,041
Jumlah 7.758.320.615
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4-1 TEAY
3 T~ 7 m— 7 ERRR IR & R i 7228 I O ASEANHIIIC 35 1T D BB 7' e & = 7
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#3C : “The Project on Mangrove Ecosystem Conservation and Sustainable Use in the ASEAN
Region”
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MINUTES OF MEETINGS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF INDONESIA
ON TECHNICAL COOPERATION
FOR
MANGROVE MANAGEMENT CENTRE (MMC) REGION I AND I1 AS THE
CENTRE OF THE REGIONAL MANGROVE CONSERVATON COOPERATION

The Japanese Detailed Planning Survey Mission (hereinafter referred to as “the
Mission™) organized by Japan International Cooperation Agency (hereinafter referred to
as “JICA™) visited the Republic of Indonesia from 18™ to 30" July, 2010 for the purpose
of conducting a detailed planning survey of technical cooperation for “The Project for
Mangrove Management Centre (MMC) Region I and II as the Centre of the Regional
Mangrove Conservation Cooperation” (hereinafter referred to as “the Project”).

During its visit, the Mission had a series of discussions with the Indonesian authorities
concerned (hereinafter referred to as “the Indonesian side™) to formulate the outline of
the Project. As a result of the discussions, both the Mission and the Indonesian side
(hereinafter referred to as “both sides”) agreed to the matters referred to in the
documents attached hereto.

Jakarta, 29" July 2010

D N —

Ir. Indriastuti, MM Prof. TakahisadSZSANO

Director General Mission Leader

Land Rehabilitation and Social Forestry Detailed Planning Survey Mission
Ministry of Forestry Japan International Cooperation Agency
The Republic of Indonesia Japan
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THE ATTACHED DOCUMENT

Both sides agreed to change the project title from “The Project for Mangrove
Management Centre (MMC) Region I and II as the Centre of the Regional
Mangrove Conservation Cooperation”, which is proposed by the Indonesian side in
the Project Brief Information Sheet (PBIS), to “Project for Regional Cooperation on
Sustainable Management of Mangrove Ecosystem”, in order to reflect the project

purpose properly.

Both sides agreed that the “regional” in this project context refers to “in the ASEAN

region”.

Both sides recognized that cooperation with ASEAN countries and the ASEAN
Secretariat is indispensable to the implementation of the regional component of the

Project.

Both sides observed that the ASEAN Cooperation Project Document was prepared
and the Indonesian side confirmed that the full text of proposal is bringing up to the
ASEAN Senior Officials on Forestry (ASOF) Meeting in the Philippines on 28-29
July 2010 for having an approval from ASEAN member countries.

Both sides agreed that Directorate General of Land Rehabilitation and Social
Forestry (hereinafter referred to as “RLPS”) is the executing agency of both
domestic and regional components and appoints full-time counterparts to the Project.
Directorate General of RLPS will be changed to Directorate General of Watershed
Management and Social Forestry Development.

Both sides agreed that RLPS will collaborate with other institutions such as Center
of International Cooperation and Center for Forestry Education and Training to gain
support for the implementation of the Project.

The Mission presented the draft Project Design Matrix (hereinafter referred to as
“PDM”) attached as ANNEX I, which was prepared by JICA, based on the Project’s
conceptual framework developed at the meeting between Ministry of Forestry and
the first Detailed Planning Survey Mission held on 14 April 2010.
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8. Both sides agreed on Outputs 2, 3 and 4 (regional component) and their activities in
the said draft PDM.

9. The Indonesian side proposed the attached list (ANNEX II) as a set of activities for
Output 1 (domestic component). The proposed activities are the final version. The
Indonesian side proposed that the objective of the domestic component should be to
further develop the capacity of MMC I and II for being the regional center.

10. The Mission expressed its understanding that the previous technical cooperation had
achieved certain outputs in developing the capacity of MMC I and II through “Sub
Sectoral Program on Mangrove Project” which took place during January 2007-
January 2010, as stated in the Terminal Joint Evaluation, and that, therefore, the
Mission considers capacity development of MMCs could not be an output of the
new Project again. The Indonesian side, however, completely disagreed.

11. The Mission emphasized that the domestic component should aim to enhance the
capacity of mangrove-related local organizations in Indonesia through their
networking, sharing experiences and expertise of MMC I and II, so that the
foundation to be the regional leader of mangrove ecosystem management will be
developed. On the other hand, the Indonesian side proposed that the domestic
component should focus on enhancing the capacity of MMCs, local organizations
and communities.

12. The Indonesian side emphasized that the domestic component is an integral part of
the regional component. Therefore, the development of the domestic component
should cover other locations besides the existing on-site models as demonstration

activities for the regional component activities.

13. The Mission proposed that further official discussions are necessary to reach
consensus on Output 1 and other issues. The Indonesian side decided that the
activities for the domestic component described in ANNEX II are final. However,
the Indonesian side strongly hopes that this Project could be implemented.

ANNEX 1: Draft PDM
ANNEX 2: Explanation of the activities proposed by RLPS
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ANNEX U

Explanation of the activities proposed by DG LRSF

“Project for Regional Cooperation on Sustainable Management Of Mangrove Ecosystems”

1.

2.

Training and Comparative Study :

a.

b.

Purpose : to improve capacity of the staffs of MMC | and I, Forestry District Services and
local communities involving in the project implementation.

Field of Training: Mangrove management, silviculture (selection of species, pest and
disease control} , English, mapping and information management etc.

Procurement and maintenance of infrastructures

a.

b.

C.

Procurement of Training and laboratory equipments {in MMC office and on-site model)
and wooden trail (tracking way),.

Maintenance and renovation of wooden trail (tracking way) in MMC |

Construction of wooden trail (tracking way) for MMC il

3. Workshop and Seminar

4.

a.

Workshop to discuss the result of on-site model (management, silviculture and
conservation/disaster prevention model).

Workshop to discuss National Guideline for Sustainable Mangrove Management

Workshop to discuss the establishment of natural tourism community forum (Lampung
dan TN Alas Purwo)

Seminar to discuss the Annual Project Report.

Seminar to discuss the result of Mangrove Inventory and Identification in 5 provinces

Inventory and Identification of Mangrove Ecosystem

a.

Inventory and identification will be carried out in g provinces (Lampung, Kalsel, Jatim,
Sultra, NTT and 4 other locations will be determined later).

The inventory is aimed to find out the current condition of mangrove ecosystem to
facilitate the technical guidance activities.

W (
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5. Develop Mangrove Database
a. Update the existing mangrove database in 9 provinces.

b. Develop Mangrove Information System (MMC [ and Il}

6. Publication and Dissemination
a. Making information and publication materials (booklet, leaflet, visual video etc).

b. Distributing information materials to stakeholders and mangrove communities

7. Develop on-site model of mangrove management in 9 locations
a. The models will be used as training facilities for regional-level mangrove training

b. Five on-site models have been established and 4 models will be established {ecotourism,
silvofishery, rehabilitation, education).

8. Develop Mangrove Silviculture

a. Establish Trial Plantation to find out species suitability and suitable techniques (pest and
disease, and soil conservation structures)

b. The Trial Plantation will be established in 4 locations

9. Training, Extention and Comparative Study for the local communities

a. These activities are intended to enhance the capacity of local communities in 9
locations.

b. Field of training include mangrove management, tour guide, English etc.

10. Develop National Guideline for Mangrove Management

a. The Guideline will be used as training material for Professionals from ASEAN countries
(lesson learned)

b. Up till now, no Guideline has been developed
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Minutes of Consultation on

A New Technical Cooperation between

The Ministry of Forestry, Indonesia and

Japan International Cooperation Agency

For

Mangrove Management Center (MMC) Region I and II as the Center
of Excellence of the Regional Mangrove Conservation Cooperation.

The high officials of Directorate General of Watershed Management and Social
Forestry Development (WMSFD) and Center for International Cooperation, Ministry of
Forestry (MoF), Government of the Republic of Indonesia and the Technical
Consultation Team of Japan International Cooperation Agency (JICA) had a series of
consultations on November 16, 18 & 19, 2010 in Jakarta.

The results of consultations are;

1 The Project Framework has been formulated as per attached hereto as the Annex.

2 Consent was made on:

2.1  To work together for the Output 1 (Domestic Component) and Output 2 and 3
(Regional Component) so as to achieve the Project purpose.

2.2 To implement all the activities in the Project Framework, MoF will, at its own

expense, provide:

2.2.1 Services such as salary, travel expenses and so forth of the Indonesian

counterparts and administrative personnel,
2.2.2  Offices and facilities in MMCI1 in Bali and at DGWMSFD,
2.2.3 Office running costs (Detail will be discussed)

2.2.4 In-kind contribution for project implementation (Detail will be

discussed).

1
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2.3 JICA will, at its own expense, provide;

2.3.1 The services of the Japanese experts,

2.3.2 The equipment and other materials relevant to the Project,

2.3.3 Technical training in Japan for the Indonesian personnel connected with

the Project,

2.3.4 Office running costs (Detail will be discussed), and,

2.3.5 Cost for project implementation (Detail will be discussed).

2.4 The Director General of WMSFD will be the Chairman of the Joint
Coordination Committee (JCC)

2.5 The Director of Forest and Land Rehabilitation Development as the Project
Director, will bear overall responsibility for the administration and
implementation of the Project.

2.6 Head of Mangrove, Coastal Forest, Swamp and Peat Rehabilitation Sub
Directorate as the Project Manager will be responsible for the managerial and
technical matters of the Project.

2.7 Head of the Mangrove Management Center (MMC) 1 & 2 will be responsible
for the implementation of the Project activities.

2.8 Center for International Cooperation, MoF will coordinate with the ASEAN
Secretariat and the governments of the other member countries of ASEAN.

2.9 The Japanese Chief Advisor will provide necessary recommendations and

advice to the Project Director and the Project Manager on any matters

pertaining to the implementation of the Project.
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2.10 The Japanese experts will give necessary technical guidance and advice to the
counterpart personnel on technical matters pertaining to the implementation

of the Project.

2.11 For the effective and successful implementation of technical cooperation for

the Project, a Joint Coordination Committee will be established.

3 MoF understood that;

3.1 The Project Framework and consented measures stated above shall be

explained to and endorsed by the Japanese Government authorities concerned,

3.2 The Project Framework and consented measures stated above will be
rewritten into the JICA formats called the Record of Discussions and its
attachments, and

3.3 The signing of the Record of Discussions must take place before the Project

commences.
4  JICA Team took note that;

4.1 WMSFD is planning to establish 2 more MMCs in Pemalang, Central Java
and Sinjai, South Sulawesi, where there are also candidate places for the new

model sites of the Project.

42 WMSFD suggests notable Project outputs are presented to the National
Mangrove Working Group.

November 19, 2010, Jakarta

L Qﬁ
N

Dr. Ir. Harry Santoso Prof. Takahisa Kusano
Director General of WMSFD, Senior Advisor
MoF, Indonesia JICA
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RECORD OF DISCUSSIONS
BETWEEN
AUTHORITIES CONCERNED OF THE GOVERNMENT
OF THE REPUBLIC OF INDONESIA
AND
JAPAN INTERNATIONAL COOPERATION AGENCY
ON
JAPANESE TECHNICAL COOPERATION
| FOR
THE PROJECT ON MANGROVE ECOSYSTEM CONSERVATION AND
SUSTAINABLE USE IN THE ASEAN REGION

Japan International Cooperation Agency (hereinafter referred to as “JICA™) had a series of
discussions through the Chief Representative of JICA in the Republic of Indonesia with the
Indonesian authorities concerned with respect to desirable measures to be taken by JICA and the

Government of Indonesia for the successful implementation of the above-mentioned project.

As a result of the discussions between JICA and Authorities Concerned of the Government
of Indonesia on Japanese Technical Cooperation Project originally proposed by the Indonesian
Government as “The Project for Mangrove Management Centre (MMC) Region I and II as The
Centre of Excellence of the Regional Mangrove Conservation Cooperation”, and based on the
Minutes of Meeting signed in Jakarta, 29" July, 2010 and Minutes of Consultation signed in
Jakarta, 19™ November, 2010, JICA and the Indonesian authorities concerned agreed to

recommend to their respective Governments the matters referred to in the document attached

hereto.

arta, 25" March, 2011

Mr. Mot i Kohara Dr. Harry Santoso
Chief Representative C\ Director General of

Indonesia Office Watershed Management

Japan Interpational Cooperation Agency and Social Forestry Development
Ministry of Forestry
Republic of Indonesia
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THE ATTACHED DOCUMENT
I.  COOPERATION BETWEEN JICA AND THE GOVERNMENT OF INDONESIA

1. The Government of Indonesia will implement the technical cooperation for “The Project
on Mangrove Ecosystem Conservation and Sustainable Use in the ASEAN Region”

(hereinafter referred to as “the Project™) in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in
Annex 1.

O. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at its own
expense, the following measures according to the normal procedures under the Colombo

Plan Technical Cooperation Scheme.

1. DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as listed in Annex II.
JICA will ensure that the experts have infensive communication with the executing

agency to ensure all activities meet with the priority/need of executing agency.

2. PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hereinafter referred
to as “the Equipment”) necessary for the implementation of the Project as listed in
Annex HI. The Equipment will become the property of the Government of Indonesia
upon being delivered C.LF. (cost, insurance and freight) to the Indonesian authorities

concerned at the ports and/or airports of disembarkation.

3. TRAINING OF INDONESIAN PERSONNEL
JICA will receive the Indonesian personnel connected with the Project for technical

training in Japan, and may send them to ASEAN member states when and where the

Project benefits.
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4.  RUNNING COST OF THE PROJECT

JICA will provide the running cost of the project activities partially.
III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF INDONESIA

1. The Government of Indonesia will take necessary measures to ensure that the self-reliant
operation of the Project will be sustained during and after the period of Japanese
technical cooperation, through full and active involvement in the Project by all related

authorities, beneficiary groups and institutions.

2. The Government of Indonesia will ensure that the technologies and knowledge acquired
by the Indonesian nationals as a result of Japanese technical cooperation will contribute

to the economic and social development of Indonesia.

3. The Government of Indonesia will grant in Indonesia privileges, exemptions and
benefits to the Japanese experts referred to in II-1 above and their families, which are no
less favorable than those accorded to experts of third countries working in Indonesia in
accordance with the prevailing laws and regulation in Indonesia as well as under

Colombo Plan Technical Cooperation Scheme.

4. The Government of Indonesia will ensure that the Equipment referred to in II-2 above
will be utilized effectively for the implementation of the Project in consultation with the

Japanese experts referred to in Annex IL
5. The Government of Indonesia will take necessary measures to ensure that the knowledge
and experience acquired by the Indonesian personnel from technical training in Japan

and other countries will be utilized effectively in the implementation of the Project.

6. In accordance with the laws and regulations in force in Indonesia, the Government of

Indonesia will take necessary measures to provide at its own expense:

(1) Services of the Indonesian counterpart personnel and administrative personnel as

listed in Annex IV;

(2) Office and facilities necessary for the implementation of the Project as listed in Annex
V; and )

‘L

69



(3) Supply or replacement of niachinery, equipment, instruments, vehicles, tools, spare
parts and any other materials necessary for the implementation of the Project other

than the Equipment provided by JICA under II-2 above.

7. In accordance with the laws and regulations in force in Indonesia, the Government of ,

Indonesia will take necessary measures to meet:

(1) Expenses necessary for transportation within Indonesia of the Equipment referred to

in IT-2 above as well as for the installation, operation and maintenance thereof;

(2) Customs duties, internal taxes and any other charges, imposed in Indonesia on the

Equipment referred to in II-2 above; and
(3) Running expenses necessary for the implementation of the Project partially.

IV. MANAGEMENT OF THE PROJECT

1. Director of Forest and Land Rehabilitation Development, as the Project Director, will

bear overall responsibility for the administration and implementation of the Project.

2. Head of Mangrove, Coastal Forest, Swamp and Peat Rehabilitation Sub Directorate, as
the Project Manager, will be responsible for the managerial and technical matters of the

Project.

3. Heads of Mangrove Management Center (MMC) Region I and II, as the Field Manager
in hisfher respective working area, will be responsible for day-to-day project

implementation in terms of managerial and technical matters.

4. The Japanese Chief Advisor will provide necessary recommendations and advice to the
Project Director and the Project Manager on any matters pertaining to the

implementation of the Project.

5. The Japanese expert(s) will give necessary technical guidance and advice to the
counterpart personnel on technical matters pertaining to the implementation of the

Project.

6. For the effective and successful implementation of technical cooperation for the Project,

a Joint Coordinating Committee (hereinafter referred to as “JCC”) will be established
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whose functions and composition are described in Annex VI

V. JOINT EVALUATION & REPORTING

1. Evaluation of the Project will be conducted jointly by JICA and the Indonesian
authorities concerned, during the last six months of the cooperation term in order to

examine the level of achievement.

2. The Project will provide the progress report biannually to JICA and the Executing
Agency.

VI. LIMITATION OF PERSONNEL ACTIVITIES

Any persons engaged in activities related to this cooperation will respect political
independence, sovereignty, and territorial integrity of the host country, and avoid any

activities inconsistent with the purposes and objectives written in this Record of Discussion.
VII. CONFIDENTIALITY

If either of the Parties wishes to disclose confidential data and/or information resulted from
cooperation activities under this Record of Discussion to any third Party, the disclosing

Party must obtain prior consent from other Party before any disclosure can be made.
VIII. MUTUAL CONSULTATION

1. There will be mutual consultation between JICA and Indonesian Government on any

major issues arising from, or in connection with this Attached Document.

2. Any differences between the Parties concerning interpretation and/or implementation of

this Record of Discussion shall be settled amicably through consultation or negotiation.

IX. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of Indonesia, the
Government of Indonesia will take appropriate measures to make the Project widely known

to the people of Indonesia.

71



X. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document
will be three (3) years from the first day of the dispatch of Japanese expert(s) to Indonesia.
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ANNEX II
ANNEX I
ANNEX IV

ANNEX 'V
ANNEX VI
ANNEX VI

MASTER PLAN
LIST OF JAPANESE EXPERTS

LIST OF MACHINERY AND EQUIPMENT

LIST OF INDONESIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

LIST OF OFFICES AND FACILITIES

JOINT COORDINATING COMMITTEE

ORGANIZATIONAL STRUCTURE OF THE PROJECT
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ANNEX I
MASTER PLAN

Project Title:
The Project on Mangrove Ecosystem Conservation and Sustainable Use in the ASEAN
Region

Framework of the Project

(1) Objective
Overall Goal:
Cooperating mechanism to share the good practices and lessons learned regarding the
mangrove ecosystems conservation and sustainable use in the ASEAN region is

enhanced.

"Project Purpose:

The cooperating mechanism to share the good practices and lessons learned regarding
the mangrove ecosystems conservation and sustainable use in the ASEAN region is

developed with the Ministry of Forestry of Indonesia becoming the focal point.

(2) Outputs

1. Capacities of Mangrove Management Centre Region I and II (*“MMCs”) are
enhanced to promote the shared-learning of the good practices and lessons learned
regarding the mangrove ecosystem conservation and sustainable use (“the Practices
and Lessons”) among the related organizations and ﬁommunities (“the
Stakeholders™) in Indonesia.

2. Directorate General of Watershed Management and Social Forestry Development
(“WMSFD”) and MMCs become capable to promote the shared-learning of the
Practices and Lessons among some of the Stakeholders in the ASEAN region.

3. The cooperating mechanism is proposed to the appropriate authorities of the

ASEAN to share the Practices and Lessons among the Stakeholders in the ASEAN

region.

(3) Activities
1-1.  Select model sites for the Project.
1-2.  Select the Stakeholders as the target for the shared-learning at each model site.
1-3. Implement necessary technical training for MMCs staffs, to enable them to

implement the shared-learning program.

L
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2-2.
2-3.

3-1.

Note:

Develop the shared-learning program to be applied by the MMCs to the model
sites.

MMCs implement the shared-learning program in the model sites.

Implement the surveys on mangrove ecosystems, develop environmental
education and information management.

MMCs review the shared-learning program and revise it if necessary.

Draft the guideline regarding the mangrove ecosystem conservation focusing the
shared-leaming program.

Hold a national symposium on the mangrove ecosystems conservation and

sustainable use in Indonesia.

Explain and gather opinions from the concerned authorities of the ASEAN
member countries on developing the Cooperating Mechanism.

Hold the Shared-Learning workshop in Indonesia, for the ASEAN region.

Hold the ASEAN symposium on the mangrove ecosystems conservation and

sustainable use.

Hold the workshop targeting the ASEAN region government officers in charge
of the mangrove ecosystems conservation (“The Workshop™), discuss and
coordinate the cooperation in the ASEAN region.

Develop a proposal on the Cooperating Mechanism and submit to the ASEAN
authority.

In case of any changes on the Master Plan are proposed by either party, they should be

discussed and endorsed by the JCC accordingly.

75



ANNEX II

LIST OF JAPANESE EXPERTS

Expert(s) of the following expertise will be dispatched by JICA.

1. Long-term experts

(1} Chief Advisor
(2} Project Coordinator
(3) Participatory Ecosystem Management

2. Short-term Expert(s) will be dispatched when necessary, within the framework of the

project.

fchg
ASN
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ANNEX III

LIST OF MACHINERY AND EQUIPMENT

Equipment necessary for the implementation of the Project will be provided by the

Japanese side within the budget allocated for technical cooperation.

Note:

(1) Item and quantity are contingent upon available budget.

(2) The use of these items is limited to the Project activities.

(3) Detail contents, specifications and quantity of the above mentioned equipment will be
decided through mutual consultations within the budget to be allocated for every

JTapanese fiscal year.
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ANNEX IV

LIST OF INDONESIAN COUNTERPART AND
ADMINISTRATIVE PERSONEL

1. Counterpart personnel

(1) Project Director
- Director of Forest and Land Rehabilitation Development (FLRD), Directorate General
of Watershed Management and Social Forestry Development (WMSFD), Ministry of
Forestry (MoF)

(2) Project Manager _
- Head of Mangrove, Coastal Forest, Swamp and Peat Rehabilitation Sub Directorate,
FLRD, WMDSF

(3) Field Manager
- Heads of MMC Region I and IT

(4) Counterpart for coordination
- Head or Officer in-charge of the Project at Secretariat of DG WMSFD

- Head or Officer in-charge of Center for International Cooperation, MoF

(5) Counterpart for operation
- Officer(s) in-charge of the Project at Directorate of Forest and Land Rehabilitation
Development

- Officer(s) in-charge of the project at MMC Region I and Il

2. Administrative personnel
(1) Secretary
(2) Driver
(3) Other Clerical Staff

ﬁa— . 11 f’
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ANNEX V

LIST OF OFFICES AND FACILITIES

The Following items shall be arranged by the Indonesian side:

1. Project office, meeting room and necessary facilities for the Experts in MMC I (Bali),
MMC I (Medan) and in Directorate General of Watershed Management and Social
Forestry Development (Jakarta);

2. Facilities and Services such as supply of electric power, desks, chairs, shelves, telephone

lines, internet connection necessary for the Project activities; and

3.  Other facilities mutually agreed on as appropriate.

12
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ANNEX VI

JOINT COORDINATING COMMITTEE

The Joint Coordinating Committee (hereinafter referred to as “JCC”) will meet annually

and whenever the need arise, and work to:

Y

)

€)
)

Approve the annual work plan of the Project based on the Plan of Operation and in
line with the Record of Discussions;

Monitor and Review the overall progress of the project carried out under the above-
mentioned annual work plan;

Take concrete actions for the smooth implementation of the project; and

To exchange views and ideas on major issues which arise during the implementation

of the project

Members of the JCC

The JCC will be composed of the chair, the members and the observers. The chair may

declare closed sessions against observers. The rules and guidelines for the management of

the JCC will be determined at the initial stage of the Project.

M

2)

3)

Chairperson:

Director General of Watershed Management and Social Forestry Development

Co-Chairperson:
Chief Representative of JICA office

Members:

1) Indonesian Side;

Secretary of Directorate General of Watershed Management and Social Forestry
Development

Secretary of Directorate General of Forest Protection and Nature Conservation
Director of Center for International Cooperation

Director of Forest and Land Rehabilitation Development

Head of Mangrove, Coastal Forest, Swamp and Peat Rehabilitation Sub Directorate

13
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- Head of Legal Affairs and Technical Cooperation Division

Head of Planning and Evaluation Division

Head of Mangrove Management Centre Region I

Head of Mangrove Management Centre Region IT

2) Japanese Side;
- JICA Expert(s) of the Project
- Representative(s) of JICA Indonesia Office

(4) Observers:

1) Indonesian Side;

- Director of Forestry and Water Resources, Ministry of National Development
Planning (BAPPENAS)

- Director of Technical Cooperation, State Secretariat

- Director of Center for Forestry Education and Training, MoF

- Head of Center of Research and Development for Rehabilitation and Conservation,
FORDA

- Director of ASEAN Functional Cooperation, Ministry of Foreign Affairs

2) Japanese Side;
- Representative(s) of Embassy of Japan
- JICA Expert(s) of the other project(s) working with MoF

Note:

The JCC is, upon mutual agreement, entitled to invite relevant personnel as appropriate to
discuss specific issues especially from Official(s) in-charge at ASEAN Secretariat. The
chairperson can name new members or request the attendance of other participants, as

necessary, upon agreement of the JCC.

14/(/
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MINUTES OF MEETINGS
BETWEEN
AUTBORITIES CONCERNED OF THE GOVERNMENT
OF THE REPUBLIC OF INDONESIA
, AND
JAPAN INTERNATIONAL COOPERATION AGENCY
ON
JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT ON MANGROVE ECOSYSTEM CONSERVATION AND
 SUSTAINABLE USE IN THE ASEAN REGION

The Japan International Cooperation Agency (hereinafter referred to as “JICA™) had a
series of discussions on implementation of the above-mentioned project with the authorities
concerned of the Government of the Republic of Indonesia (hereinafier referred to as “the
Indonesian side™).

As a result of the discussions, both JICA and the Indonesian side (hereinafter referred to
as “both sides™) agreed to summarize the matters referred to in the document attached hereto as
a supplement to the Record of Discussions (hereinafter referred to as “the R/D”) signed for the

same project on this same day.

arta, 25" March, 2011

Mr. Mot Kohara Dr. Harry Santoso

Chief Representative : Director General of

Indonesia Office " Watershed Management

Japan International Cooperation Agency and Social Forestry Development
Ministry of Forestry
Republic of Indonesia
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THE ATTACHED DOCUMENT
1. Project Design Matrix and Plan of Operation

(1) Both sides agreed that the Project Design Matrix (hereinafter referred to as “PDM™) is to

be introduced for efficient and effective management, and evaluation of the Project.

(2) Both sides agreed upon the PDM of the Project as shown in Annex, and this is tentative
and could be modified after beginning of the Project except the Project Purpose.

(3) Both sides agreed that the Joint Coordinating Committee (the JCC), which is stipulated
in the R/D, will monitor the progress of the Project, By reviewing the PDM and the Plan
of Operation (hereinafter referred to as "PO"), and will endorse their revision when

deemed necessary.

2. The Working Group

Both sides accorded that the Working Group will be organized for smooth and effective

implementation of the Project as follows:

(1) Function;

1) Monitoring the progress and taking necessary measures to maintain the PO;

2) Discussing and taking necessary actions to coordinate with the concerned
organizations within and outside of the Ministry of Forestry including the ASEAN
region;

3) Drafting modification of PDM and PO when and where necessary and submitting
to the JCC for its endorsement; and

4) Examining the products of the Project such as manuals, workshop reports,

guidelines, etc. and  correcting if necessary before submitting to the JCC.

(2) Chairperson;
1) Chairperson (Project Director): Director of Forest and Land Rehabilitation
Development (FLRD), Directorate General of Watershed Management and Social
Forestry Development (WMSFD), Ministry of Forestry (MoF)
2) Co-Chairperson: JICA Chief Advisor to the Project .o :

1],
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(3) Members;
(a) Indonesian Side:

1)
2)
3)
4)
5)

6)
7

Head of Mangrove, Coastai Forest, Swamp and Peat Rehabilitation Sub-Directorate,
FLRD, DG WMSFD, MoF

Head of Mangrove Management Center Region I (MMCI), FLRD, DG WMSFD,
MoF

Head of Mangrove Management Center Region II (MMCII), FLRD, DG WMSFD,
MoF

Officer in-charge of the Project at the FLRD, DG of WMSFD, MoF

Head in-charge of the Project at the Secretariat of DG WMSFD, McF

Head in-charge of the Project at the Center for International Cooperation, MoF
Researcher in-charge of the Project at the Center of Research and Development for

Rehabilitation and Conservation, FORDA

(b) Japanese Side:
JICA Expert(s)

(c) Others:

The Chairperson can invite any person whom he/she considers necessary including the

nominees from the Working Group members.

(4) Meetings;
The Working Group shall meet at least twice a year, and when the Chairperson or the

Co-Chairperson calls a meeting.

3. National Consultant/Coordinator
JICA will consider hiring the national consultant/coordinator as one of the input borne by

JICA upon the necessity and budget availability, and accordingly JICA pi‘ocurement

regulation.

4. Terminologies used in the R/D, the PDM and the PO

(1) “Mangrove Ecosystems” implies “sets of dynamic complex of plant, animal and

micro-organism communities and their non-living environment interacting as a

functional unit in mangrove forests and connected areas”.

* L

85



(2) “Mangrove Conservation” implies “In-situ conservation of ecosystems and natural
habitats and the maintenance and recovery of viable populations of mangrove species in
their natural surroundings and, in the case of domesticated or cultivated mangrove
species, in the surroundings where they have developed their distinctive properties.”

'

(3) The “Shared Learning” in the context of the Project, means “to share, among the model
sites of the Project and any other sites conserving the mangrove ecosystems in
Indonesia and in the ASEAN region by any organizations such as local communities,
NGOs, universities, government agencies, other donors and so forth; the good practices
and lessons learned on management of any project concerned of conservation and
sustainable use of mangrove ecosystems.” The methodology of the “Shared Learning”
is community participating workshops including visits and observation, presentations

and discussions, and field process learning.

5. Provisional Timeline

Both sides will take the following timeline toward the commencement of the Project: June,
2011.

(1) Indonesian side will;

(a) Prepare a project office in MMC I in Bali, in MMC II in Medan and in the Directorate
General of Watershed Management and Social Forestry Development, Ministry of
Forestry in Jakarta equipped with at least a working desk with telephone line and
internet connection,

(b) Prepare counterpart budget for the Project (according to the commeon practice in
Japanese-Indonesian technical cooperation projects), and

(c) Assign the counterpart personnel accordingly to the ANNEX IV of THE ATTACHED
DOCUMENT of the R/D.

(2) JICA side will;
(a) Dispatch the Japanese expert(s)
(b) Prepare budget for the Project

ANNEX: PDM
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ASEAN Cooperation Project Document

Project Classification Code:

Project Title: Project for Regional Cooperation on Sustainable Management of Mangrove
Ecosystem

Project Description:

Several ASEAN member countries possess rich natural mangrove resources, but they are still
less sustainably managed. One of the causes is the lack of capacity of professionals and
organizations in the management and conservation. This proposed project aims to enhance
capacity of professionals and organizations to facilitate local processes for sustainable mangrove
management through delivery of two outputs namely: i) good practices and lessons learned
identified at the regional level, and ii) field-based shared learning events effectively implemented
at the regional level. The overall goal of the project is to promote sustainable mangrove
management in the ASEAN region in the long run.

(Note: The project consists of two components — Regional and Domestic. This project document
only covers Regional component of the project, which will be managed by three parties - ASEAN,
MoF Indonesia and JICA. The Domestic component will be implemented in Indonesia in parallel
with the Regional component.)

Sponsoring ASEAN Body
Sectoral Committee/Main Body: ASOF
Meeting Number/Date:
Working Group/Sub-Committee: AEG-IFPP

Meeting Number/Date:

Proponent’s name and address: Ministry of Forestry, Indonesia

Date of preparation:

Proposed funding source: Japan International Cooperation Agency

Project budget

Description Total Allocation ($)
1. Contracts with Individuals and organizations US$ 1,410,000
2. Equipment US$ 200,000
3. Supplies and Services US$ 260,000
4. Travel and Per diem US$ 740,000

Total: US$ 2,670,000

Information below to be completed by the PCU

Recommendation of Secretary-General/Project Appraisal Committee
PAC Meeting Number/Date:
Endorsements:

Approval of ASEAN Standing Committee
Meeting Number/Date:
Endorsements:
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ASEAN Cooperation Project Document Format

1. Problem to be addressed

The first paragraph of the Project Document will define the problem (s) that the project will address. This
section should be limited to a brief statement of the problem, as determined in the problem analysis. In
general, one project should focus on one large problem. The statement of a single problem will lead to the
statement of a single objective.

e Several ASEAN member countries possess rich natural mangrove resources, but they
are still less sustainably managed. One of the causes is the lack of capacity of
professionals and organizations in the management and conservation.

e Lack of capacity of professionals and organizations causes slow progress in facilitating
local processes toward the achievement of sustainable mangrove management in the
participating countries

e There are diverse experiences in the region in managing and conserving mangrove forest
including findings and lessons learned from mangrove projects implemented so far

e These experiences, findings and lessons learned could become a very useful tool for
improving capacity of professionals and organizations in mangrove management

e However, the mechanism to share such valuable experiences and knowledge does not

exist
2. Background, problem analysis and justification
a. Background

The Background section of the Project Document should provide factual information about the
context of the problem that is to be addressed. This section should also include description of the
present situation, any related current and past ASEAN activities, and the relevant ASEAN policies
and plans of action.

Southeast Asian mangroves are the best developed and most species-diverse in the
world containing a total of 268 plant species that have been recorded of which 52 species
are the so-called ‘true mangrove species’ (Gierson and Wulffraat, 1998 in FAO and WI,
2006). While the mangroves are very productive ecosystems having high socio-
economic and ecological values as well as different protective functions, they are
depleting in an alarming rate.

The area of mangrove in Southeast Asian countries had declined from 6.8 million ha in
1980 to under 5.7 million ha in 1990, representing a more than 110,000 hectares
decrease per year. While the rate of depletion had decreased to around 74,000 hectares
per year between 1990 and 2000, the area of mangrove in the region continues declining
(FAO and WI, 2006).
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Generally speaking, the decreasing area of mangrove is attributable to two main forces.
Firstly, continued process of deforestation and degradation due mainly to conversion to
other such uses as brackish water fishponds, agriculture, and industrial development;
uncontrolled commercial logging and unregulated harvesting; poor appreciation of
mangrove values due to the lack of information on its potential benefits; and poor
institutional arrangements including weak policy on mangrove management regimes,
weak law enforcement, land tenures issues and poverty of local communities.

Secondly, weak capacity of concerned stakeholders to conserve and rehabilitate
mangrove which is primarily caused by insufficient number of experienced professionals
and organizations to facilitate processes of sustainable mangrove management, weak
training programs and lack of training resources, weak coordination amongst sectors and
poor support by stakeholders at different levels.

If the region is ever to sustainably manage its mangroves, the aforementioned primary
causes of deforestation and degradation of mangroves must be tackled simultaneously
by halting deforestation and degradation process and by enhancing the capacity to
conserve and rehabilitate the mangroves. Had the capacity to conserve and rehabilitate
been larger than the rate of deforestation and degradation, the depleting area of
mangroves experienced by the Southeast Asian countries would have never been
occurred. Therefore, it is critical for the Southeast Asian countries to fully understand the
dynamics of the two forces prior to embarking in any mangrove conservation and
rehabilitation programs.

b. Problem analysis and justification
The Problem Analysis and Justification section is the most important section of the Project Document. The
section should present a logical analysis that justifies regional action by ASEAN. The section should
discuss the following topics and questions:

Problem analysis. What are the underlying causes of the problem to be addressed?
Details from the problem analysis should be presented here.

As has been touched upon in the previous discussion, one of the main problems that caused
deforestation and degradation of mangrove is the lack of reliable information on the resources
with respect to resource base, management status and practices, values and potential benefits of
mangrove as well as experiences and lessons learned from managing mangroves in individual
countries. Information on good practices and lessons learned is particularly needed for
developing an effective strategy for training of professionals and organizations on the sustainable
mangrove management (SMM).

It has also been pointed out earlier that one of the main causes of the weak capacity to conserve
and rehabilitate mangroves is the insufficient number of professionals and organizations to
facilitate local processes of SMM. In order to allow enhancement of the capacity, there is a need
to train professionals and organizations on identified good practices and lessons learned at the
regional level.

The key problem to be addressed by proposed project is the weak capacity of professionals and
organizations to facilitate local processes for SMM. The problem is attributable to two main
causes, namely the lack of reliable information on good practices and lessons learned and
ineffective implementation of shared learning events at the regional level. The first main causes
is due mainly to the absence of framework for reviewing mangrove management practices in
each country, lack of in depth country studies thus unspecified good practices and lessons
learned and poor dissemination of available information. The second main cause is attributable
to the lack of study on mangrove related local organizations, absence of strategy for capacity
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building, lack of experience in implementing shared learning events and weak supporting
activities for shared learning. The cause-effect relationship of the problem to be addressed by
proposed project is depicted on the problem tree diagram (see attachment).

Addressing the problem shall contribute to reducing the rate of deforestation and depletion of
mangrove and also to enhancing the capacity of professionals and organizations to conserve and
rehabilitate mangrove which eventually shall contribute to achieving SMM at the regional level.

Regionality. Is the problem regional in nature? Can the problem and its causes be
effectively and appropriately addressed at the regional level? Answers to these questions
derived from the regionality analysis exercise should be presented here.

e The problems in mangrove management as described in the problem analysis are
generally occurring and factual in most ASEAN member countries, except in some
specific management units and areas which have demonstrated a good and sustainable
management practices, such as the Matang Mangrove Forest in Malaysia. Experiences
and lessons learned from such successful management could be shared at the regional
level, which will prosper the local communities and other stakeholders involved in
mangrove forest utilization and conservation.

e The existing problems in forest management, including mangroves, have been generally
recognized by ASEAN countries and included in the ASEAN roadmap and priority of
“Bridging the development gap” policy. In this roadmap, the governments of ASEAN
member countries have committed themselves to sustainably manage the forest
resources they own, including mangroves.

e One of the key problems that is common to the region is the lack of capacity of
professionals and organizations to facilitate local processes towards SMM; this project is
designed to contribute to improving the capacity in mangrove management at the
regional level.

Participation. Which ASEAN member countries want to participate in this project?

o Al ASEAN member countries, except Laos, are the target of this proposed project, with
the emphasis on C(L)MV countries (i.e. Cambodia, Myanmar and Vietnam) following the
IAl policy. Laos does not have mangrove forests and therefore will not directly participate
in the project. Non-C(L)MV countries not only participate in the project but also provide
their rich experiences of good practices and lessons learned on conservation and
sustainable use of mangroves.

e Degree of participation by ASEAN member countries will be justified based on their
status of management, experiences and intensity of problem which may differ from one to
another countries.

Beneficiaries. Who will be the likely beneficiaries of a solution to the problem or need?

The primary beneficiaries of this project are:

e Professionals who are engaged in mangrove management
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o Government officials of the participating countries,
e Local governments units (LGUSs) at all levels,
e Local organizations.

The beneficiaries will receive direct and indirect impact from the project through
e Shared learning processes
Capacity building and awareness raising
e Project findings dissemination through various media

Commitment and sustainability. What complementary national actions are interested
member Governments currently implementing to address the problem or would be needed
along with regional action to fully address the problem? Are the concerned ASEAN
member Governments committed to bearing the costs of required complementary national
actions and the long-term costs of regional action?

e Sustainability in natural resource management (utilization and conservation) is likely to be
the most common interest of all ASEAN member countries considering the fact that most
countries are confronted with issues on both conservation and poverty alleviation.
However, sustainability is to a larger extent dependent on the commitment by each
participating countries to balancing conservation and utilization of mangroves.

e Adoption of project outputs and results by participating countries through national policy
governing mangrove management will be an essential part of sustainability of the project.
This includes improved capacity, skills and techniques resulting from the project which
should generate long term impacts on sustainable mangrove management

3. Possible solutions

The purpose of the Possible Solutions section of the Project Document is to ensure that alternative
strategies or approaches to solving the project problem have been identified and assessed. What possible
approaches to the problem were identified in the problem analysis? Are there other possibilities? What are
the advantages and disadvantages of pursuing each option? What would be the consequences of doing
nothing? What strategy has been selected as the best approach to solve the problem? Why is this option
regarded as the best approach?

The problem tree depicts the cause-effect relationship of the problem to be addressed by
proposed project. In order to identify the relevant solution to the problem, one needs to invert the
problem tree into a solution tree which clearly shows the means-end relationship of the solution
thus the relevant project elements. The impacts, purpose of the project, project outputs and
activities shown in the solution tree diagram, correspond to the effects, key problem to be
addressed, main causes and sub-causes of the problem on the problem tree diagram,
respectively. This must be so because the solution tree is only the inversion of the problem tree
(see attached problem and solution tree diagrams).

In order to effectively deliver defined outputs and achieve the main purpose or specific objective
of the project, thus solve the problems, the project will adopt two core strategies. Firstly, main
target groups are professionals in key organizations that are committed to sustainable mangrove
management in respective ASEAN countries. Rather than targeting professionals in general, this
focused approach can enhance the chance of change in the governance structure of mangrove
resources at their localities. Secondly, participants of capacity building activities are primarily to
learn from actual experiences in the field through both good practices and lessons learned. This
field-based learning approach enables the participants to think of what actually work in the field
and what does not, and also allows them to have an opportunity to follow-up their learning from
the actual experiences through networking (e.g. periodic exchange visit and internet
communication).
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4. Objective and success criteria

a. Objectives

This section of the Project Document, the highest element in the logical framework, should present
the best approach as (1) the statement of the results to be achieved by the project or activity (the
objective) and (2) the statement of criteria for successful achievement (the success criteria). In
other words, the objective should define a desired solution to the identified problem.

Project Objectives:

Based on the existing problems as described earlier, the project intervention should be directed
towards achieving the defined objective of the project, which is to enhance capacity of
participating professionals and organizations to facilitate local process for sustainable mangrove
management in ASEAN member countries

Achievement of the objective will be indicated by enhanced local process for sustainable
managements (utilization and conservation) of ASEAN mangrove forests as measured by the
number of professionals and organizations taking part in the project. In addition, experiences in
implementing good practices and lessons learned, field-based training and shared learning shall
contribute to the achievement of the objective.

b. Success Indicators

The success criteria will set the gualitative standards for successful achievement. These criteria
will enable the measurement of the extent of project success. Such measurement will enable the
evaluation of the project in terms of the purpose for which it was formulated.

Selected indicators of achievement of the project are:
e Number of professionals in the region trained under the project

e  Number of professionals and organizations that adopt the techniques delivered by the
project in their representative countries

e Cases of good practices and lessons learned identified and selected to be further
implemented at the regional level

C. Success Measures

The success criteria will set the guantitative standards for successful achievement. These criteria
will enable the measurement of the extent of project success. Such measurement will enable the
evaluation of the project in terms of the purpose for which it was formulated.

The achievement of the project will be assessed through several verifiers, among others, are:

e Atleast 40 professionals in key mangrove-related local organizations are trained at the
regional level.

o Aleast 75% of trained professionals adopt good practices and lessons learned delivered
by the project
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e Atleast 5 mangrove related local organizations in the region adopt good practices and
lessons learned delivered by the project

e Atleast 20 cases of good practices and lessons learned identified.

Studies on mangrove related organizations in all countries completed by end of year 1
Strategy for capacity building developed by end of year 1

Field based learning events implemented in years 2to 5

Review of management practices completed by end of year 1

Regional review report published and disseminated by end of year 2.

5. Outputs

Outputs are results or products that are produced and utilized in order to achieve an objective. Several
outputs may be necessary to enable the achievement of an objective. The vocabulary chosen to define
outputs should describe finished products or completed results, e.g., "a feasibility study" or "trained
personnel”. This section should list and briefly describe the outputs to be produced for the achievement of
each project objective.

In this proposed project, there are two main Project Outputs as follows:
Output 1: Good practices and lessons learned are identified at the regional level,

Output 2: Field based share learning events are effectively implemented at the regional
level.

Activities to achieve Output 1:

1.1. Form a regional advisory group

1.2. Develop a framework for reviewing mangrove management practices, including sylvo-aqua
cultural techniques and disaster prevention as well as recreational arrangement.

1.3. Conduct country reviews on mangrove management practices

1.4. Select cases of good practices and lessons learned in each country

1.5. Publish information and distribute to concerned organization in the region

(Note: Activity 1.1 does not show up on the solution tree but it is required for effective delivery of
Output 1).

Activities to achieve Output 2:

2.1. Form a regional advisory group

2.2.. Conduct studies on mangrove related organization in each country

2.3. Develop shared-learning strategy for capacity building of target mangrove related local
organization

2.4. Implement field-based shared learning events including themes on sylvo-aqua cultural
techniques, disaster prevention and recreational arrangement

2.5. Organize supporting activities for shared learning

2.6. Conduct evaluation on the implementation of shared learning events.

(Note: Activities 2.1 and 2.6 do not appear on the solution tree but they are required for effective
delivery of Output 2).
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6. Indicative work plan

The indicative work plan should be prepared using scheduling software. This work plan should identify and
graphically illustrate the activities in the logical order that is necessary for the production of each output. The
vocabulary of activities should describe actions, e.g., "implementation of training" or "consultations with
member countries’ customs departments”. ASEAN cooperation often deals with similar outputs. Therefore,
the activity lists for common outputs can be based on some standard models.

Indicative Workplan for five years

1% year

2" year

3% year

4™ year

5" year

Output 1

1-1-. Form a regional advisory
group.

1-2. Develop a framework for
reviewing mangrove management
practices.

1-3. Conduct country studies based
on the above framework.

1-4. Select cases of good practices
and lessons learned.

1-5. Compile study data, publish
and distribute to concerned
organizations.

Output 2

2-1. Form a regional advisory
group.

2-2. Organize studies on
mangrove-related local
organizations in each country.

2-3. Elaborate shared learning
strategy of target organizations.

2-4. Implement field-based shared
learning events.

2-5. Organize supporting activities
for shared learning, if necessary.

2-6. Conduct evaluation survey on
shared learning events and revise
the strategy.

7. Management and implementation arrangements

a. Management arrangements

The management arrangements should identify the project’s Sponsoring ASEAN Body, e.g., "the
Committee on Social Development" or "the working group on non-tariff barriers". That body has the
responsibility to designate a manager for the project who will be responsible for the achievement of
the project objectives. The project manager must see that the planned work is actually done and
that finished work actually achieves the objective. The management arrangements should specify
to whom the project manager must report and with which other ASEAN bodies he/she must

coordinate the project’s work.
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A project sponsoring body within ASEAN will be identified. The body will be responsible
for arranging the implementation of the project. The sponsoring body includes ASEAN
Senior Officials on Forestry (ASOF) and ASEAN Experts Group on International Forest
Policy Processes (AEG-IFPP)

The regional components will include ASEAN designated body (e.g. secretariat and/or
AEG-IFPP), Ministry of Forestry (Indonesia), an Advisory Group comprises International
organizations and country focal points.

In the ASEAN secretariat, “Agriculture Industries & Natural Resources Division” under
AEC Department is in charge of appraising and approving the proposed project. (See
http://www.aseansec.org/13106-OrgStructure.pdf)

b. Implementation arrangements

The implementation arrangements define the organizational unit or the personnel who will actually
produce the project's outputs. The implementers, who may be consultants, experts or personnel of
ASEAN Governments or the Secretariat, should be identified for each output. Reporting
requirements and relationships should be explained as an element of the implementation
arrangements. To ensure full understanding of roles and responsibilities, the project manager
should identify "parties responsible” for implementation of each activity when he/she revises the
indicative work plan into the actual work plan after project approval.

The implementation arrangement of the project is as follows:

Overall management by:
Representatives of Ministry of Forestry, Indonesia,
Representatives of ASEAN secretariat and sponsoring body, and
Project experts (both Japanese and Indonesian)

Advisory group by:
International experts (such as ISME, MFF, RECOFTC, Universities, etc.), and
Country focal points of respective ASEAN countries

1% year:

Since the project does not capture status on mangrove management; and capacity and
needs of mangrove-related local organizations in the ASEAN region, the project first
conducts a series of assessment on management status, capacity and needs. Planning
for the assessment is made by both overall management team and advisory group and
assessment work will be conducted by consultants in respective ASEAN countries under
the supervision of Project experts (staffs).

Based on findings of the assessment, the project will develop capacity development
strategy by both overall management team and advisory group.

2" year on

Actual capacity development activities (field-based shared learning events) will be
implemented according to the strategy that is to be developed based on the assessment
results. The implementation will be arranged and supervised by Project experts (staffs).
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C. Monitoring and Evaluation Arrangements

Describe the evaluation strategy for this project, including when the review/evaluation is to take
place, the key evaluation issues to be addressed, and how it is to be financed. (It is recommended
that the project budget include an allocation for the review/evaluation.)

e Joint Coordination Committee (JCC) which consists of ASEAN, Ministry of Forestry and
JICA is to be established. JCC is convened once or twice a year and project monitoring
and reporting are shared.

e Mid-term and final evaluations will be executed by evaluation mission dispatched by JICA

e Implementation of capacity development strategy is monitored and revised if necessary
on the regular basis.

e The cost for monitoring and evaluation will be allocated in the project budget

8. Inputs

There may be many possible combinations of inputs that can produce the proposed outputs. The formulator
of the Project Document should seek to identify inputs that will enable efficient project implementation, that
are appropriate to the work to be done, and that are cost effective. As an aid to the determination of inputs,
the project formulator should refer to the indicative work plan. The questions that project formulators need
to consider in regard to the selection of inputs include:

- Which inputs should be used?

- What kind of inputs?

- How many? (for consultants or equipment)

- What duration? (for personnel assignments)
- How much does it cost?

Major inputs required for the production of each output should be presented on a table. This table can be
created using word processing or spreadsheet software. The purpose of the table is to facilitate the selection
of appropriate inputs and to enable project implementers and appraisers to easily understand the
relationships between inputs and outputs. The table should describe inputs in five categories: contracted
personnel, contracted organizations, equipment, supplies and services, and travel and per diem. Additional
details, such as TOR for contracts, should be provided and attached as annexes.

e Inputs to individual activities will be specified in a master budget table in terms of quantity,
unit cost, total cost, time of occurrence and budget component
e Preliminary budget estimates, to be detailed at a later stage, are:

1. Contracts with Individuals and Organizations US$ 1,410,000

2. Equipment UsS$ 200,000
3. Supplies and Services US$ 260,000
4. Travel and per diem US$ 740,000

Total: US$ 2,670,000
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Inputs

Contracts with Individuals
and Organizations* Equipment

Project staff | External

Suppliesand | Travel and
Services Per diem

Output 1

1-1. Form a regional advisory

1 month $20,000
group.

1-2. Develop a framework for
reviewing mangrove management 1 month $10,000
practices.

1-3. Conduct country studies 10 MM
based on the above framework in total

6 months
1-4. Select cases of good
practices and lessons learned.

1-5. Compile study data, publish
and distribute to concerned 6 months $10,000
organizations.

Output 2

2-1. Form a regional advisory
group.

As 1-1

2-2. Organize studies on 5 MM
mangrove-related local 9 months . $10,000

R in total
organizations in each country.

2-3. Elaborate shared learning

strategy of target organizations. 3 months

2-4. Implement field-based shared

. 48 months
learning events.

2-5. Organize supporting $200,000 $250,000 $690,000
activities for shared learning, 12 months
when necessary.

2-6. Conduct evaluation survey
on shared learning events and 4 months $10,000
revise the strategy.

Total Budget for 5 years US$1,410,000 $200,000 $260,000 $740,000

* Note: Cost for project staff is represented by the length of period during which they implement activity.
Cost for external professional personnel is represented by Man-Month calculus.

9. Budget and funding arrangements

The selected inputs and their costs are consolidated on a project budget which should be presented on a
spreadsheet under the following headings: contracts (individual, corporate or institutional); equipment;
supplies and services; travel and daily subsistence allowance (not related to contracts). If more than one
funding source is proposed, a budget should be prepared for each one.

e Budget is to be composed of 4 components only

e Each budget component will comprise several budget items depending on input
specifications
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Attachments (Note: this will be further elaborated)
The attachments listed and described below should be appended to the Project Document as necessary or
appropriate.

a. Mobilization Plan.

A plan should be prepared that describes how the project will be activated once it is approved. The
preparation of this plan is especially important when the finalization of funding arrangements
remains to be done. This plan could also include the designation of the project manager and any
other steps that must be taken to enable the project manager to initiate implementation of the
project.

b. Explanation of Budget Estimates.

This attachment should explain how budget estimates were determined for major inputs. In many
cases, this attachment may simply refer to ASEAN pro forma figures for budgeting. Otherwise,
supporting information should explain how budget figures were calculated.

C. Terms of Reference (TOR) for Contracts.

In the event that important elements of the project will be done on a contractual basis, the TOR
should be prepared in draft as attachments. Contracts can be for individuals, firms, non-
governmental organizations or other institutions. The format and instructions for the preparation of
TOR for contracts provided in Form APDM/TOR.

d. Specifications for equipment.
An attachment should be prepared with the specifications for any equipment item over $10,000 in
value or for multiple purchases of a smaller item whose aggregate value exceeds $10,000.

e. Other Attachments.

Other attachments may be provided in order to explain or clarify the Project Document. These
might include explanatory technical data or a bibliography. Such additional attachments are not
mandatory and should be prepared only if deemed essential for understanding of the Project
Document by appraisers or potential funding agencies.

Review
The project proponent should review the draft project document for (1) clarity of the logical connections
among elements of the project; (2) completeness, according the requirements of the project document
format; and (3) correctness (facts, grammar, spelling). The first draft of the Project Document should be
circulated for substantive comments within the concerned ASEAN body and revised accordingly before
submission to the THE COORDINATION UNIT (PCU) for appraisal and further processing.
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ANNEX 1, Problem Tree and Solution Tree

Problem Tree

Unsustainable mangrove management

Continued deforestation and
degradation of mangroves

Weak capacity to conserve
and rehabilitate mangroves

A

Weak capacity of professionals and organizations
to facilitate local processes for SMM

A

Lack of reliable information on
good practices and lessons
learned

Absence of framework
for reviewing
management practices
in each country

Lack of reviews on
< management practices
in each country

Good practices and
lessons learned
unknown in each

country

Poor dissemination of
< information at the
regional level

Ineffective implementation of
identified shared learning
events

Lack of studies on
mangrove-related

A

organizations in each
country

Absence of strategy for
capacity building of

A

professionals and local
organizations

Lack of experience in
implementing field-

A

based shared learning
events

Weak supporting
activities for shared

A

learning
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Solution Tree

Sustainable mangrove management

Reduced rate of deforestation
and degradation of mangroves

Enhanced capacity to conserve Impacts
and rehabilitate mangroves

A

Enhanced capacity of professionals and organizations Purpose
to facilitate local processes for SMM

Good practices and lessons
learned identified at the
regional level

A

A

Field-based shared learning
events effectively implemented Outputs
at the regional level

Framework for reviewing
management practices in

each country developed

Country reviews of
management practices

A

A

conducted in each country

Cases of good practices
and lessons learned

selected in each country

Information published and

A

distributed to concerned
regional stakeholders

Studies on mangrove- Activities
related organizations
conducted in each
country

A

Shared learning strategy
for capacity building
developed

A

Field-based shared
« learning events
implemented

Supporting activities for
shared learning
organized

There are other major
factors that bring about the
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Annex 3. Outlines of Terms of Reference
1.Advisory Group

To ensure an effective implementation of project activities, an Advisory group shall be formed with the
following main tasks:

- to provide advices to PCU on the conduct of project activities
- to endorse Plans of Operation and their associated budgets proposed by the PCU
- to monitor progress in implementation and provide direction for future action

2. Project Staffs
Project staff will be hired to implement activities.
a. Task for Activity 1.1 is as follows:

- to justify the need for reviewing management practices in individual countries based on available
information

- to develop framework for guiding the review work in terms of procedures, scope of work and needed
inputs as well as reporting requirements

- to submit a technical report to the head of PCU

b. Task for Activity 1.3 is as follows:

- to facilitate the execution of country studies on management practices
- to develop a workplan to ensure the timely completion of the studies
- to monitor the progress in implementation of the studies -

c. Task for Activity 1.5 is as follows:

- to compile data and information produced by the consultants
- to produce quality publication of the compiled information
- to disseminate the publications to concerned stakeholders and the regional level

d. Task for Activity 2.2 is as follows:

- to facilitate the execution of country studies on mangrove related local organizations
- to develop a workplan to ensure the timely completion of the studies
- to monitor the progress in implementation of the studies

e. Task for Activity 2.3 is as follows:

- to develop criteria for selection of participating organizations

- to develop a strategy for shared-learning of local organizations in each country

- to facilitate discussions at country and regional levels on the developed strategy with concerned
stakeholders

- to finalize the strategy for shared learning

f. Task for Activity 2.4 is as follows:

- to develop a shared-learning training program
- to facilitate the organization of the trainings at the regional level
- to continuously monitor progress in implementation of the training
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- to adjust the strategy as necessary to ensure effectiveness of the training
- to develop a long list of local organizations based on available information
- to develop criteria for selection of participating organizations

g. Task for Activity 2.5 is as follows:

- to ensure availability and sufficiency on site facilities for shared learning are in place
- to mobilize needed local resources for the training
- to provide support for periodical evaluation of shared learning process

h. Task for Activity 2.6 is as follows:

- to develop a monitoring and evaluation plan
- to mobilize needed resources to undertake the monitoring and evaluation
- to provide inputs to PCU on arising issues on project implementation
3. Consultants
a. Consultants will be hired to assist in implementation of Activity 1.3.
The consultants shall undertake the following tasks:
- to conduct country studies in accordance with developed workplan and terms of reference of the studies
in close consultation with responsible project staff

- to prepare and submit a technical report of the studies to PCU

The consultants will work for a period of ten months in total, must be familiar with issues on mangrove
management, be good at English and have at least five years of experience in mangrove management.

b. Consultants will be hired to assist in implementation of Activity 2.2.
The consultants shall undertake the following tasks:
- to conduct country studies on local organization in accordance with developed workplan and terms of
reference of the studies in close consultation with responsible project staff
- to prepare and submit a technical report of the studies to PCU
The consultants will work for a period of five months in total, must be familiar with issues on mangrove
management, be good at English and have at least five years of experience in mangrove management

related activities.

(Note: Detailed terms of reference for the respective project staffs and consultants will be presented in
relevant project document prior to hiring).
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Annex 4. List of Acronyms

AEG
ASEAN :
ASOF
FAO
IFPP
JCC
JICA
LGU
MOF
PAC
PCU
SMM
Wi

: ASEAN Experts Group

Association of South East Asian Nations

: ASEAN Senior Officials on Forestry

: Food and Agriculture Organization of the United Nations
. International Forest Policy Processes

: Joint Coordination Committee

: Japan International Cooperation Agency
: Local Government Unit

: Ministry of Forestry of Indonesia

: Project Appraisal Committee

: Project Coordinating Unit

: Sustainable Mangrove Management

: Wetlands International
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