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Mr. Hamad Abdallah, Civil Engineer
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Mr. Mekki Merghani, Acting Undersecretary

Mr. Mahmoud Haroun, Director. F. B. Cooperation
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Mr. Eltayb Mohamed Yousif, Executive Director
Mr. Saied Magzoub Saied, Research Engineer GASH River Training Unit
Mr. Habim Abdelgadir M. Toam, Research Engineer GASH River Training Unit
Mr. Rahamed, Survey Unit

Static Department of Central Government Kassala Branch
Mr. Yosef Hassan, Director of Branch Office
Mr. Bokhary, Static Officer

Kassala Meteorological Station
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Mr. Ahmed Ebd EI-Magid, Chief of Division in Kassala SSMO
Dr. Omer Abdalla Ibrahim, Laboratories Manager
Mr. Elkhatab Osman, Engineer

Humanitarian Aid Commission
Mr. Hafis, Director General
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CBS (Central Bureau of Statistics, Kassala)
Mr. Yousif Hussein, Director General of CBS in Kassala

KMOH (Ministry of Health in Kassala)
Dr. Al Gadir Artoli, Deputy Director General
Mr. Mansour Hoshim, Stuff of Information Department of KMOH
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Governor Office
Mr. Ali Awad. M. Musa, Kassala Governa State

Mr. Mohamed Osman Mohamed, State government Sec.

Ministry of Finance

Mr. Musa M.Oshaik, General director for Planning &Development
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Ms. Basumul El iman, Director General
Mr. Abuzaid Moh Ali, Technical Adviser
Mr. Isam Gnder Hassim, Director of Planning Department

SwWC
Mr. Mustafa Mohameddin Lduis, Director General
Mr. Hasim Mohamed Ab Dladef, Director General
Mr. ohamed Armed Yousif, D. Manager Engineering and Operation
Mr. Abd Algadir Ohaj Mohamed, Technical Department
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Mr. Isam Eldin Khogali, Project Engineer

Ms. Amal Osman, Manager of Water Analysis
East Office of SWC

Mr. Ali Hassab Alla, Director General
Mr. Mehammed Haroon, Mechanical and Electrical Engineer
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West Office of SWC
Mr. Ali, Director General
Mr. Ismail Alzibaidy, Pipeline

Survey Department

Mr. Da Abd Elahliem Balla, Survey Engineer
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Groundwater Research Kassala
Mr. Mohammed Abd EI Hai Ali, Director General

Mr. Abdelgadir Mohamed Ahmed, Information center manager of water research

Ministry of Agriculture, Forestry and Irrigation
Mr. Abdel Hakeem Ahmed Elhassan, Director General
Mr. Abd Elhafeez, Agriculture Engineer TTEA

Commissioner For refugees (COR)
Mr. Hamad Elgizouli Morowa, Project manager

AL-Neelain University Khartoum
Dr. Adil Balla Elkrail, Professor Hydrology & Water resources
Dr. Abdalla Elhag Ibrahim, Professor Exploration Geophysicist

WASH Program

Mr. Fatouma Mahmoud Ismael, Manager
WES (Water, Environment and Sanitation)

Ms. Fatima Mahmoud Ismael, Project Manager of WES
Ms. Sara Mohammed, Stuff of WES project

UNDP Resident Coordinator’ s Office

Mr. Hayder Hamadnalla, Coordinator in Kassala State

CFCI (The Child-Friendly Community Initiative)
Mr. Haj Osman, Stuff of CFCI Project
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MINUTES OF DISCUSSIONS
. . ON .
THE PREPARATPRY SURVEY N
ON - _
THE PROJECT FOR IMPROVEMENT OF WATER SUPPLY FACILITIES
AT '
KASSALA CITY
N
SUDAN

_ In response to the request fiom the Government of Sudan (hereinafter referred to as "Sudan™),
) Q the Government of Japan (hereinafter referred to as "Japan™) decided to conduct a Prepara:;o\r'y--
) Survey (hereinafter referred to as “the Survey™) on the Project for Improvement of Water Supply

Facilities in Kassala City (hereinafter referred to as "the Project”) and entrusted the Study to the
Japan International Cooperation Agency (hereinafter referred to as "JICA"). _

JICA sent to Sudan the Second Preparatory Survey Team (hereinafter referred to as "the
Team"), which is headed by Eng, Yosuke SASAKI, Senior Advisor of JICA, and is scheduled fo
stay in the country from 3™ March 2010 to 30® March 2010,

The Team held the series of discussions with the officials concemed of the Sudan and
conducted a field survey in the Project area.

In the course of discussions aud field survey, both parties have conﬁzmed the main items
described in the attached sheets. The Team will proceed to further works and prepare the Preparatow

Survey Report.
Khartoum, 10" March 2010
[ \ '
DN ﬁ A] I —

Eng. Yosuke SASAKT ' Eng. Mohamed H.M. AMMAR.
Leader Director General
Preparatory Survey Team Public Water Corporation
Japan International Cooperation Agency Government of National Unity

Sudan

]. Z. 2= {e Witnessed by
— = e —

Eng. Mustafa Mohamaddin Idsis ' Mr. El-Fatih AR Siddiq
Director General Undersecretary
Kassala State Water Corporation. Ministry of International Cooperation
Kassala State . Government of National Unity
Government of National Unity Sudan .
Sudan

=
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ATTACHEMENT -

1. Objective of the Project
* The objective of the Project is to provide and improve drinking water services in Kassala City.

2. Project Site : -
The site of the Project is located at the east bank of Gash River in Kassala city. Site map is shown
in Annex-1.

3 Responsible and Implementing Agency -

The Responsible Agency is Public Water Corporation (PWC)in Sudan. The Implementing Agency
in the implementing stage is Kassala State Water Corporation (SWC). Organization chart is shown
in Annex-2,

4. Objective of the Second Preparatory Survey

The Team explained that the objective of the Second Preparatory Survey (hereinafier referred to as
“the Survey”) is collecting information to confirm the appropriateness of the requested coraponents,
and the enforcement of the components is not guaranteed by Japanese side in this stags. Sudenese
side understood that.  If'all or some of the components are found feasible as a result of the Survey,
JICA. will continue the Survey for the Outline Design of the Project, -

5. Items requested by the Government of Sudan /

After discussions with the Team, the items described in Annex-3 were finally requested by the
Government of Sudan, JICA. will assess the appropriateness of the request and will recommend o
the Government of Japan for approval afier the Study.

6. .Tapén’s Grant Aid Scheme :
6-1. The Sudanese side understood the Japan's Grant Aid Scheme explained by the Team, as
described in Annex-~4 and 5. '

6-2. The Sudanese side promised to take the necessary measires, as described in Annex-6, for
smooth implementation of the Project, as a condition for the Japanese Grant Aid to be
implemented.

6-3. JICA will report to the Sudanese side if there are any other undertakings based on the result of
_the Survey. : ‘ .

. A ——
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7. Schedule of the Survey -

7-1. Consultant membezs will proceed to, further studies in Sudan by 30th March 2010. They will |
resume the Survey Phase T from May 2010 after the completion of the general election of the
Sudan and continue until the end of September 2010.

7-2. JICA will send the Survey Phase I Tearn for the ontline design of the Project based on the result
of the Survey from the middle of November to the end of December 2010,

7-3. JICA will prepare the draft report in English and dispatchanothér mission in order to explain its
contents at around the early May 2011.

7-4. In case of that the contents of the report is accepted in principle by the Government of Sudan,
~ JICA will coraplete the final report and send it to the Government of Suden in around June 2011.

7-5. The Team explained that implementation of the Preparatory Swrvey is not a commitment of the
approval of the Project : '

8. Other relevant issues
8-1. Priority of the Project

The Sudanese side explained that provision of safe water supply is one of the top priority
projects based on the first stage of “Development of Plan on Strategies, Targets anf Ivestment for
Water and Sanitation & Hygjene (2010-2016).” '

8-2. Scope of the Project

The Team explained that the Project will be expected to complete on the end of 2014, if its
implementation is approved by the Government of Japan. Sudanese side explained that the year
2016 is the target year of the National Strategies which above mentioned. Both sides agreed that
the target year of the Project will be set as the year 2016 and, therefore, water supply facilities of the
Project will be planned so as to meet the water demand in 2016. Both sides confirmed that the
water demand should be examined in detail through the Survey, -

I

3-3. Components of the Project -

Both sides agreed that the water supply plan will be propdsed by the Team and the project
components and demarcation between Sudanese side and Japanese side will be discussed on the
basis of the result of the Survey Phase I at the end of September 2010. The Team explained and
Sudanese side understood that the draft of project components to be proposed by both sides will be
discussed by the Government of Japan and JICA, and project components may be changed
according to the result of the discussion.

@ T
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84, Priority Components of the Project

Both sides agreed that the construetion of water supply facilities for new service areas (IDP’s,

refugees and new extensions) has higher priority than the rehabilitation of the existing service areas

“because the target of the Project is to increase the coverage of water supply in conformity to the

. national water policy in Sudan,

f

1

8-5. Quantity of Water Supply _

Both sides agreed that the quantity of water supply will be decided on the basis of the
groundwater potential which is examined during the Survey Phase I in the end of September 2010.
Both sides also agreed that it may be less than standard water supply ampunt per capita stipulated in
Sudanese Water pohcy in case thai groundwater poten’ual is nbt -enough to supply fot all bencﬁclanes.

8-6. Location of new boreholes
Both sides confirmed that the location of the boreholes will be decided during the Survey Phase
I based on the results of geophysical survey, test drilling and so on.

8-7 Installation of Water Meters

Both sides agreed that the Team will prepare 30 water meters (1/2 inch*10, 3/4 inch*10, 1.0
inch*10) . SWC shall install those meters for 30 customexs to measure and grasp the quantity of
water consumption of households.

8-8. Specific Undertakings by the Sudanese Side
The Team requested fo the Sudancse side to allocate necessary budget and to abide by the

following undertakings if needed in addition to major understandings described in Annex-6,

(1) Additional land acquisition to construet new water supply facilities, such as boreholes, pipelines,
reservoir and so on by Apnl 2011, if necessary

(2) Secure the permission for entering survey sites from landowners to implement geophysical
survey, test drilling and others by the end of April 2010

(3) Demolition of existing facilities to construct new water supply facilities, if necessary

(4) Assign counterpart personnel for each Study member .

(5) Assign counterpart personnel in addition to above mentioned such as a person in charge of GIS,
mechanics and electticians for measuring flow rate and a person who has information of existing
pipe network

+ (6) Provide necessary information such as Housing plan in Notthem district and IDP/refugee area

(7) Secure the permission to take picture in the survey sites
(8) Provide office space for the Team in SWC
(9) Protect flow meters to be installed in some household connection pipes

(10) Construct water supply facilities such as the distibution pipes to be underiaken by the Sudanese
side by 2016

The Sudanese side understood and accepted. Q

3 (
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3-9. Tax Exemption

Both sides confirmed that import tax, custors duties, intematl ‘taxes and other fiscal levies
which may be imposed in the recipient country with respect to the purchase of the products and the
services will be exempted. Both sides agreed that the Sudanese side will take necessary measures
1o exempt taxes.

8-10. Operation and Maintenance of the Facilities ~ :

The Japanese side will propose necessary operation and maintenance plan based on the results
ofthe Survey. The Sudanese side agreed to take any necessary measures and to allocate necessary
budget to operate and maintain the facilities in response 1o Japanese proposal. Tn addition, the
Sudanese side promised to secure necessary personnel for the Operation and Maintenance of
facilities to be constructed by the completion of the Project,

8-11. Overlapping with Other Project
The Sudanese side explained that this project would not be overlapped with any other projects
extended by the other donor agencies, NGOs and Sudanese official organizations,

8-12. Bnvironmental and Social Considerations .

Both sides agreed that the Sudanese side will take necessary measures regarding Environmental
Impact Assessment (EIA) for implemertstion of the Project according to the relative laws and acts in
Sudan by middle of November 2010, and the Team will assist Sudanese side fo prepare the
documents, if necessary.

813, Rehabilitation of the Existing Reservoir

Sudanese side explained that the existing reservoirs on eastern and western sides of the Gash
River are in deferiorated condition and requested emergency repairs to the Team apait from the
Project as soon as possible. Both sides agreed that the Team will survey the existing reservoirs
during Step 1 of the Survey Phase I and will report the current situation of the reservoirs to the
Government of Japan. Both sides also agreed that JICA will discuss courermeasures for the
problem with the Govemment of Japan and inform Sudanese side the results of the discussion in the
beginning of May 2010 when the Team will resume the Survey.

Amnex-1 Project Site

Annex-2 Organization Chart

Annex-3 Contents of the Request

Annex-4 Japan’s Grant Aid Scheme |
Annex-5 Flow Chart of Japan®s Grant Aid Procedures

Annéx-6 Undertakings by Bach Goverrment /—)
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Annex-3

¢ Contents of the Request .

i. Construction of Source Wells and Sheds

~ Source Well (750m*/day) with a Flow Meter 20 nos.
- Well Shed 20 nos.
ii. Construction of Conveyance Pipe and Water Distribution Facility

- Conveyance Pipe gWells to Reservoir) 1lot
- Reservoir (1000m”) 2 nos,
- Water Distribution Pump (350m*/t) 4 units
- Chlorinator Ino
- Electrical Panels 11Iot
- Piping and Instruments 1lot
- Administration Building Lno

- Incidental Facility : 11lot

iii. Supply Materials and Construction of Distribution Main
- Distribution Main (water distribution pumps to ferminal points of zones
in new service area) 1ot

iv. Rehabilitation of Existing Water Supply Facility

- Source Wells ' I lot
- Water Distribution Pump (350m’/h) 3 units
- Chlorinator 1no
- Electrical Panels A 1no
- Installation of New Flow Meter 1no

v. Piping Material : .
- Piping Materials for replacement of main or major asbestos pipes _
in the existing service area © 1lot

vi. Maintenance Equipment

- Construction Machine 1lot
- Machine Tools for Piping , , 1ot
vil, Technical Assistance for Development of Piping Database using.GIS 110t

viii. Technical Assistances for capacity building of operation and maintenance
of the State Water Corporation of Kassala State, if necessary 1iot

5 4
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Annex-4

JAPAN'S GRANT AID

The Government of Japan (hereinafier referred to as “the GOJ”) is ‘implementing the
organizational reforms to improve the quality of ODA operations, and as a part of this
realignment, a new JICA law was entered into effect on October 1, 2008. Based on this law
and the decision of the GOJ, JICA has become the executing agency of the Grant Aid for
General Projects, for Flshenes and for Cultural Cooperation, efc.

The Grant Aid is non—reambursable fund provided to a recipient .00111]11'31 to procure the-

facilities, equipment and services (engineering services and transportation of the products,

etc.) for its economic and social development in accordance with the relevant laws and
C/) | regulations of Japan. The Grant Aid is not supplied through the donation of materials as such.

1. Grant Aid Procedures

The Japanese Grant Aid is supplied through following procedures:

*Preparatory Survejlr
- The Survey conducted by JICA
2Appraisal &Approval
-Appraisal by the GOT and JICA, and Approval by the Japanese Cabinet
=Authority for Determining Implementation »
-The Notes exchanged between the GOJ and a recipient country
"Grant Agreement (hereinafter referred to as “the G/A™) ‘

C\D -Agreement concluded between JICA and a recipient country -
*Implementation

-Implementation of the Project on the basis of the G/A

2. Preparatory Survey

(1) Contents of the Survey

The aim of the preparatory Survey is to provide a basic document necessary for the appraisal
of the Project made by the GOJ and JICA. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also

fnstitutional capacity of relevant agencies of the recipient country necessary for the
implementation of the Project.

| 6 o
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- Evaluation of the appropriateness of the Project to be implemented under the Grant
Aid Scheme from a technical, financiel, social and economic point of view:

- Confirmation of items agreed between both parties concerning the basic concept of the
Project.

Preparation of an outline design of the Project.

Estimation.of costs of the Project,

The contents of the original request by the recipient couniry are not necessarily approved in
their initial form as the contents of the Grant Aid project. The Outline Design of the Project
is confirmed based on the guidelines of the J; apan’s Grant Aid scheine.

JICA requests the Government of the recipient country to take whatever measures necessary
to achieve its self-reliance in the implementation of the Project. Such measures must be
guaranteed even though they may fall outside of the jurisdiction of the organization of the

recipient country which actually implements the Project, Therefore, the implementation of 7

the Project is confirmed by all relevant organizations of the recipient country based on the
Minutes of Discussions.

(2) Selection of Consultants

For smooth implementation of the Survey, JICA employs (a) registered consulting firm(s).
JICA selects (2) firm(s) based on proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the Report on the results of the Survey and recommends the GOJ to appraise
the implementation of the Project after confirming the appropriateness of the Project.

3. Japan's Grant Aid Scheme

(1) The E/N and the G/A.

After the Project is approved by the Cabinet of Japan, the Exchange of Notes(hereinafter

- referred to as “the E/N™) will be singed between the GOJ and the Government of the
recipient country to make a pledge for assistance, which is followed by the conclusion of the
G/A between JICA and the Government of the recipient country to define the necessary
articles to implement the Project, such as payment conditions, responsibilities of the
Government of the recipient country, and procurement conditions.

¢
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(2) Selection of Consultants

In order to maintain technical comsistency, the consulting firm(s) which conducted the
Survey will be recommended by JICA to the recipient couniry fo continus to work on the
Project’s implementation after the B/N and G/A.

(3) Eligible source country

Under the Japanese Grant Aid, in principle, Japanese products and services including
trapsport or those of the recipient country are to be purchased. When JICA and the
Government of the recipient country or its designated authority deem it necessary, the Grant
Aid may be used for the purchase of the products or services of a third country. However,
the prime contractors, namely, constructing and procurement firms, and the prime consulting
firm are limited to "Japanese nationals".

& {4) Necessity of "Verification"

The vaemment of the recipient country or its designated authority will conelude contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by
JICA. This "Venficatmn" is deemed necessary to fulfill accountability to Japanese taxpayers.

(5) Major undertakings to be taken by the Government of the Recipient Country

In the implementation of the Grant Aid Project, the recipient country is required to undertake
such necessary measures as Annex.

(6) "Proper Use™

The Government of the recipient couniry is required to maintain and use properly and
O) effectwely the facilities constructed and the equipment purchased under the Grant Aid, to
assign staff necessary for this operation and maintenance and to bear all the expenses other.

than those covered by the Grant Aid.

(7) "Export and Re-export"

The products purchased under the Grant Aid should not be exported or Ie-exported from
the recipient country.

(8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should .open an
account under the name of the Government of the recipient country in a bank in Japan
(hereinafter referred to as "the Bank"). JICA will execute the Grant Aid by making

> e T
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payments in Japaness yen fo cover the obligations incurred by the Government of the
recipient country or its desighated authority under the Verified Contracts.

b) The payments will be made when payment reqﬁests are presented by the Bank to JICA.

. under an Authorization to Pay (A/P) issued by the Government of the recipient country
or its designated authority.

(9) Authorization to Pay (A/P)

The Government of the recipient country should bear an advising commission of an
Authorization to Pay and payment commissions paid to the Bank,

(10) Sacial and Environmental Considerations

A recipient country must carefully consider social and environmental impacts by the Project

and must comply with the environmental regulations of the recipient country and JICA -7
socio-environmental guidelines. ' '

[+ .

wh-4-14




o

FLOW CHART OF JAPAN'S GRANT AID PROCEDURES

Annex-5
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Major Undertakings to be taken by Each Government

Annex-6

To be covered ! To be covered
No. . Hems by by
Grant Aid | Recipient Side
1 1o secure lots of land necessary for the implementation of the Project .
and fo clear the sites;
2 | To construct the following facilities
1) _The building .
2)  The pates and fences in and around the sjte )
3) The parking lot ®
4)  The road within the site . -
5) Theroad outside the site . .
To provide facilities for distribution of electricity, water supply and
3 | drainage and other incidental facilities necessary for the implementation
of the Project outside the sites
1) Electricity
4. The distributing power line to the site .
b. The drop wiring and internal witing within the site
¢. _The main circuit breaker and transformer
2)  Water Supply .
a. The city water distribution main to the site »
b The supply system within the site (xeceiving and .elevated
. L ]
tanks)
3) Drainage
2. The city drainage main (for storm sewer and others to the site) L
b The drainage system (for toilet SEwer, common waste, storm .
" drainage and others) within the site
4)  Gas Supply .
2. _The oity gas main to the site .
b. _The gas supply system within the site e
13)  Telephone System
The telephone trunk line to the main disiribution- frame/panel .
(MDF) of the building
b. The MDF and the extension after the frame/panel L
6)  Furniture and Equipment
2. General furniture .
b. Project equipment . *
To ensure prompt unloading and customs clearance of the products at
4 | ports of disembarkation in the recipient country and to assist internal
transportation of the products. :
1 Marine (Air) transportation of the Products from J apan to the .
recipient country
Tax exemption'and custom clearance of the FProducts at the port of
2) . - .
disembarkation
Internal transportation from the port of dissmbarkation to the
) project site (®) (*)

Q_
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To ensure that customs duties, internal taxes and other fiscal levies
5 | which may be imposed in the recipient country with respect to the .
purchase of the products and the services are exenpted

To accord Japanese nationals whose services may be required in
6 | connection with the supply of the products and ‘the services such
facilities as may be necessary for their entry into the recipient country
and stay therein for the performance of their work

To ensure that the Facilities and the products are maintained and used
7 1ia
properly and effectively for the implementation of the Project

g | To bear all the expenses, other than those coversd by the Grant,
necessary for the implementation of the Project

9 To bear the following commissions paid to the Japanese bank for
banking services based upon the B/A

1) A.dv_ising commission of A/P .

2) Payment commission .

10 | To give due environmental and social consideration in the
implementation of the Project.

C_) (B/A : Banking Arrangement, A/P: Authorization to pay)

e
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MINUTES OF DISCUSSIONS
ON
THE PREPARATPRY SURVEY
ON
THE PROJECT FOR IMPROVEMENT OF WATER SUPPLY FACILITIES
AT
KASSALA CITY

In response to the request from the Government of Sudan (hereinafter referred to as "Sudan™),
the Government of Japan (hereinafter referred to as "Japan™) decided to conduct a Preparatory
Survey (hereinafter referred to as "the Survey™) on the Project for Improvement of Water Supply
Facilities in Kassala City (hereinafter referred to as "the Project”) and entrusted the Study to the
Japan International Cooperation Agency (hereinafter referred to as "JICA”").

JICA sent to Sudan the Second Preparatory Survey Team (hereinafter referred to as "the
Team™), which is supervised by Mr. Kenichi SHISHIDO, Resident Representative of JICA Sudan
Office, and is scheduled to stay in the country from 3™ August 2010 to 30 September 2010.

The Team held the series of discussions with the officials concerned of the Sudan and
conducted a field survey in the Project area.

In the course of discussions and field survey, both parties have confirmed the main items
described in the attached sheets, while other items are in accordance with Minutes of Discussions
dated 10™ March 2010 (hereinafter referred to as “the Original M/D”). The Team will proceed to

further works and prepare the Preparatory Survey Report.

Khartourn, 15% August 2010

) = { A\
AL D T —
M. Kenichi SHISHIDO 7/Eng. Mobamed HM. AMMAR
Resident Representative Director General
Sudan Office / Public Water Corporation
Japan Intermational Cooperation Agency Govemnment of National Unity
Sudan
ﬂ Witnessed by
2 et S
Eng. Mustafa Mohamaddin Idris Mr. Mekki Mirghani Osman
Director General Acting Undersecretary
Kassala State Water Corporation Ministry of International Cooperation
Kassala State Govemnment of National Unity
Government of National Unity Sudan
Sudan
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ATTACHMENT

1. Survey Site
The site of the Survey is expanded to include the existing reservoirs at both east and west banks of
Gash River in Kassala City.

2. Scope of the Survey

In response to the request from the Sudanese side, the Japanese side intended to inchude the existing
reservoirs at both banks of Gash River in the scope of the Survey. These newly included components
will be examined and conducted separately from the other components. However, same as the other
components mentioned in the Original M/D, the enforcement of the new components is not
guaranteed by Japanese side during the Survey Phase.

3. Schedule of the Survey

3-1. The Team will proceed to further studies in Sudan by 30th September 2010.

3-2. JICA will send a mission at the beginning of November to agree with the Sudanese side on the
scope of the Survey Phase II, which is aimed for the outline design of the Project.

3-3. JICA will prepare the draft report on the newly included components in English and dispatch
another mission in order to explain it in the first half of December 2010.

3-4. Same as item 3-3, JICA. will prepare the draft final report on the other components and dispatch
another mission in the first half of May 2011.

3-5. In case of that the contents of the reports are accepted in principle by the Government of Sudan,
JICA will complete the final reports respectively and send them to the Govemment of Sudan
one month later.
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MINUTES OF DISCUSSIONS
ON
THE PREPARATPRY SURVEY
ON
THE PROJECT FOR IMPROVEMENT OF WATER SUPPLY FACILITIES
AT ‘
KASSALA CITY
IN
SUDAN

In response to the request from the Government of Sudan (hereinafter referred to as
"Sudan"), the Government of Japan (hereinafter referred to as "Japan") decided to conduct a
Preparatory Survey (hereinafter referred to as "the Survey”) on the Project for Improvement of
Water Supply Facilities in Kassala City (hereinafter referred to as "the Project") and entrusted the
Survey to the Japan International Cooperation Agency (hereinafter referred to as "JICA").

JICA sent to Sudan the Third Preparatory Survey Team (hereinafter referred to as "the
Team"), which is supervised by Mr. Kenichi SHISHIDO, Resident Representative of JICA Sudan
Office, and is scheduled to stay in the country from 19™ November 2010 to 23" December 2010.

The Team held series of discussions with the officials concerned of the Sudan and in the
course of discussions, both parties have confirmed the main items described in the attached sheet,
while other items are in accordance with Minutes of Discussions dated 10™ March 2010
(hereinafter referred to as “the Original M/D”) and Minutes of Discussions dated 15™ August
2010 (hereinafter referred to as “the Second M/D”). The Team will proceed to further works and
prepare the Basic Design Study Report.

Khartoum, 28" November 2010

Mr. Kenichi SHISHIDO Eng, Mohamed HM, AMMAR
Resident Representative Director General
Sudan Office Public Water Corporation
Japan International Cooperation Agency Government of National Unity
Sudan
W . Witnessed by
{ :
N
Eng. Hashim Mohamed Abdulatief Mr. Mékki Merghani Osnan
Acting Director General Undersecretary
Kassala State Water Corporation Ministry of Infernational Cooperation
Kassala State Government of National Unity
Government of National Unity Sudan
Sudan
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ATTACHMENT

1. Objective of the Project
The objective of the Project is to provide and improve drinking water services in Kassala City.

2. Project Site
The site of the Project is located at the east bank of Gash River in Kassala City.

3. Components of the Project

Based on the discussions and information gathered from the Survey, the components of the
project were considered by the Japanese side. The Team explained that the result of the
consideration of the components as listed below, which were selected from the basic plan of the
improvement of the water supply facilities at east bank of Gash River in Kassala City (hereinafter
referred to as “the Basic Plan™) presented by the Team at the end of last survey, and that the
rehabilitation of the existing asbestos pipes is not included in the components. Both sides agreed
on the project components and for the Team to continue to work on the preparation of the Basic
Design Study Report based on the agreed components.

Components of the Project selected from the Basic Plan

1. Construction of new source wells in South; necessary numbers of source wells for required
groundwater development amount

2, Construction of a new water treatment plant in South

3. Construction of new conveyance pipes from source wells (incl. existing and newly
constructed ones) to reservoirs in South

4. Construction of distribution main from new water treatment plant in South to the existing
water supply network

In addition to the above components, both sides agreed that the Team will conduct further survey
on the necessity and justification for possible realization of the following components including
their demarcation of both sides as well as with other existing projects and discuss it after the
survey. : _
5. Construction of distribution pipes where required for keeping adequate water supply
service based on the pipe network analysis ,
6. Procurement of necessary and justifiable construction equipment and machines and tools
for workshop with rehabilitation of the workshop
7. Technical Assistance for capacity building of operation and maintenance of the State Water
Cooperation of Kassala State

gﬂw( ! = M
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MINUTES OF DISCUSSIONS
ON THE PREPARATORY SURVEY
ON
THE PROJECT FOR URGENT REHABILITATION OF WATER SUPPLY FACILITIES
AT KASSALA CITY,
IN THE REPUBLIC OF THE SUDAN

(EXPLANATION ON DRAFT REPORT)
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implementation, such as exemption of Value Added Tax, custom duties, and any other taxes and fiscal levy
charges in Sudan arising from the Project activities.

Both sides confirmed that the procured equipment and materials for construction should be kept in
adequate storage and SWC shall be responsible for the operation and maintenance. Both sides confirmed

5.6 Submission of Official Request

The Team requested for the Official Request for the Project to be submitted before the end of December,

2010 to the Embassy of Japan. The Sudan side agreed to this and ensured that it will be submitted without
delay.
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Annex-1

This page is closed to the confidentiality.
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