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National KAIZEN Seminar

National KAIZEN Seminar was held on
May 3, 2011 in order to present this
Study’s outcomes to the Ethiopian
government officials and representa-
tives of public and private institutions
that were stakeholders of KAIZEN dis-
semination in Ethiopia. The presenta-
tion subjects were: main accomplish-
ments of the pilot project; the meth-

odologies of KAIZEN guidance estab-

lished in the pilot project; and the Dis-
semination Plan formulated in the
Study.

As the result of the presentations and
the discussion that followed, the offi-
cials and stakeholders came to share a
basic understanding of the KAIZEN
methodologies and the proposed Dis-
semination Plan, and favourable opin-

ions were voiced as follows;

Quality is culture of a nation. A movement is required in order for

quality improvement through KAIZEN to progress continuously and

achieve transformation of quality in products and services in the

country. KAIZEN curriculums should be included in the country’s

education system in consideration with human resources develop-

ment of the next generation. (From academics stakeholder)

Dissemination Plan was pre-
sented at the seminar by a
member of JICA KAIZEN
Study team.

point of education. KAIZEN should be taught in the initial stages

of education such as kinder-garden. Education is important in the

long run to make companies capable of surviving as a going-

concern and to make them internationally competitive.

(From two managers of pilot companies)

113/141



Page 2

Appendix 17: Newsletters

KAIZEN Newsletter
Quality and Productivity
Improvement (KAIZEN)

JICA Celebrates Success of KAIZEN Study
Project and Commits Further Support

Mr. Koji Ota
Chief Repre-
sentative
JICA
Office

Ethiopia

Mr. Ahmmed Nuru
Advisor to the State
Minister

Ministry of Industry

We, Japan International Cooperation Agency (JICA)
are about to complete the current KAIZEN Study
Project which has been conducted with KAIZEN Unit
under Ministry of Industry (Mol). We are happy with
successful results in the project and make a firm
promise to support further efforts of Government of
Ethiopia to disseminate KAIZEN all over the country
after the completion of the current project.

JICA have supported activities of KAIZEN Unit under
Mol since October 2009. This cooperation stems
from a request made to Japan by His Excellency
Prime Minister Mr. Meles Zenawi, who has been in-
terested in KAIZEN to improve competitiveness of
industries in Ethiopia. Cognizant of strong needs to
improve quality and productivity in industries to re-
alize rapid economic growth of Ethiopia, JICA
launched a project to Support KAIZEN Unit. In the
project, thanks to much effort by members of KAI-
ZEN Unit and Japanese consultants, many success-
ful examples of Pilot Project companies, precious
material for the dissemination and important find-
ings has been realized. In addition, KAIZEN Unit
members acquired much skill and knowledge about

KAIZEN and they are expected to play a center role

Mr. Getahun Tadesse
KAIZEN Project Leader
Ministry of Industry

H.E. Hiroyuki Kishino
Extraordinary and
Plenipotentiary,
Ambassador of Japan to

Ethiopia

in further dissemination.

As for the next step after completion of the current
project, JICA is aware that the Government of Ethio-
pia is so keen on disseminating KAIZEN to enterpris-
es in regional areas and micro and small companies
(MSE) that has not yet been covered in the current
project so far. JICA is willing to support the further
efforts in the next stage. As institutional framework
is in need for further dissemination, the Government
of Ethiopia is having an internal discussion about
new institute to be established to disseminate KAI-
ZEN and JICA have also dispatched an advisor for
the institutionalization in the Government. We JICA
do hope that current Unit members are transferred
to the newly established institute and use their
knowledge and skills.

JICA celebrates the success made by the Govern-
ment of Ethiopia in the KAIZEN Study Project. In
addition, we firmly commit our support for the fur-

ther efforts to be done in the next stage.

Koji Ota
Chief Representative
JICA Ethiopia Office
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Productivity as a stimulus of trade
competitiveness through KAIZEN

As the world becomes more globalized, trade rises
in volume and prominence. Trade benefits both the
seller and the buyer, resulting in specialization that
in turn increases overall productivity of the econo-
my. However, sometimes trade, especially that be-
tween countries, is hampered by excessive regula-
tions, quotas, tariffs and other trade barriers.
Breaking down those barriers and promoting trade
should be a priority for policymakers around the
world. Improving the productivity and global com-
petitiveness of domestic producers through just
proofed management systems and participation in
the international market is of unquestionable way
out.

By the adoption and adaptation of appropriate
knowledge, technologies and management tech-
niques such as KAIZEN in a country and develop
solutions specific to own needs, as opposed to
simply copying approaches used by developed
countries, it is possible to achieve competitive
world power resulting from enhanced quality and
productivity.

Some potential problems associated with trade
promotions programs in Ethiopia are costs, quality,
delivery, the potential impact on small manufactur-
ers, the tendency to rely too much on trade pro-
motions to move merchandise and lack of trade
promotion performance measures.

The Ethiopian government has embarked on con-
certed socio-economic policy and institutional re-
forms with a view to promoting economic growth.
The government has also commenced Balanced
Score Card, Benchmarking and KAIZEN to improve
the national scale impediments of quality and

productivity.

KAIZEN project is operating in Ethiopia, since
2009. The KAIZEN activity stresses the need for
promoting and safeguarding Ethiopian interests in
export and import trade by solving the issues and
challenges of the trade promotions resulting from
Kaizen techniques implementation and sustaining
of the remarkable outputs obtained.

It is noted that one of the major ways to promote
trade is to increase public awareness (through
mass media campaigns, kaizen and trade educa-
tion in schools and universities, and the embrace of
kaizen by country leaders) of the benefits trade
brings to societies and the capability of Kaizen
management system to effect the benefits of the
trade promotion and encourage the national econo-
my to produce more value-adding products and
services and sell them abroad at low cost. The ben-
efits are not just economic, but also social and cul-
tural as people from different places meet, ex-
changing goods, services and ideas. KAIZEN helps
continually improve trade promotions and supports
utilize processes & systems that measure trade
promotion performances.

To deal with global competition, the government of

Ethiopia has to mobilize in its full capacity to imple-
ment KAIZEN in all public & private sectors, and
prioritize measures to raise productivity &
strengthen national competitiveness because effec-
tive and efficient sectors are vital for economic de-

velopment.

Assefa Yimar
KAIZEN Unit
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Capacity Development of KAIZEN Unit

KAIZEN Unit Members
KAIZEN Unit (KU) is an organization established by Ministry Of Industry to implement the study and is being

made up of following ten members as of March 2011.

KAIZEN Unit Leader

Mr. Getahun Tadesse

Agro & Textile Chemical & Leather Metal Institutional
Ms. Salamawit Kiros Mr. Zemedkun Akleweg Mr. Sientayehu Gashaw Building
Mr. Delo Benka Mr. Fetene Getachew Mr. Samson Kebede Mr. Assefa Yimar
Ms. Kamila Abdela Mr. Yigedeb Abay

Methods for Capacity Development
In the pursuit of the objective of KAIZEN Unit capacity development, four avenues were
utilized in the implementation of this Study: On-the-job training, in-house training, self
-learning and training in Japan.

In-house training at
MIDI

OJT at pilot
companies

Self-learning

First independent guidance program
In March to April 2011, KU conducted a supplementary KAIZEN guid-
ance program for one of the pilot companies to help the company en-
hance its KAIZEN self-organization. At the same time, it allowed KU to
independently execute a full-blown guidance program.
The company’s supervisor stated that while they had been engaged in
QCC activity, their lack of 5S activity had limited their achievement of

Issued by : Quality and Productivity problem solving. Now with 5S in place, company’s effort of elimination
Improvement (KAIZEN) Project, of waste progresses resulting in improved operational efficiency.

Mol /7 JICA

Mol-MIDI :

Tel : +251— 11— 629— 3475

Fax : +251-11- 629- 3474

E-mail : bmea@ethionet.et

JICA: For further information, please contact:

Tel : + 251— 11-550—4755 Metal Industry Development Institute (MIDI), Mol

E-mail : el oso re jica.go.j
P@j g0.1p P.O. Box 1180, Addis Ababa, Ethiopia at the contact information left.

KAIZEN Unit guidance which was conducted was very effective.
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THE SCOPE OF WORK
FOR
THE STUDY
ON
QUALITY AND PRODUCTIVITY IMPROVEMENT (KAIZEN)
IN

THE FEDERAL DEMOCRATIC REPUBLIC OF ETHIOPIA

AGREED UPON BETWEEN
THE JAPAN INTERNATIONAL COOPERATION AGENCY
AND

THE MINISTRY OF TRADE AND INDUSTRY

Addis Ababa, 4 June, 2009

(A

Mr. Katsuhiro Saskki
Chief Resident Repgies nia

ILE. Tadé‘Ef/’I—ai ’
State Ministef, § e

Ministry of Tradk

/M-p.—’mﬁm Tadesse =

Director,

Bilateral Cooperation,

Ministry of Finance and Economic
Development
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I . INTRODUCTION:

In response to the request of the Government of Ethiopia (hereinafter referred to as “GOE”), the
Government of Japan (hereinaflter referred to as “GOJ”) decided to conduct a Development Study
on quality and productivity improvement (KAIZEN) in the Federal Democratic Republic of
Ethiopia (hereinafter refereed to as “the study”) in accordance with the relevant laws and
regulations in force in Japan.

Accordingly, the Japan International Cooperation Agency (hereinafter referred to as "J [CA"), the
official agency responsible for the implementation of the technical cooperation programme of GOJ,
will jointly undertake the Study with the authorities concerned of GOE.

The present document sets forth the Scope of Work with regard to the study.

I.OBJECTIVES OF THE STUDY:

The objectives of the Study are:
1. To formulate a national plan for enhancing activities on quality and productivity improvement

(Kaizen)for Ethiopian enterprises in industrial sector;
2. To formulate a manual which can be used to conduct the quality and productivity improvement

activity (the Kaizen); and
3. To transfer relevant skills and techniques to the staff members of the Kaizen Unit, Ministry of

Trade and Industry (hereinafter referred to as “MOTI™).

M. STUDY AREA:

The study will cover the entire area of Ethiopia.

V. SCOPE OF THE STUDY:

In order to achieve the objectives mentioned above, the Scope of Work for the Study shall cover the

following items:

1. Phase [: Review of the Present Situation
(a) Situation analysis on Ethiopian industrial sector

a. Government administrative structure
b. Government policies relevant to industrial sector such as IDS (Industrial Development

Strategy), PASDEP (Plan for Accelerated and Sustainable Development to End Poverty),
Micro and Small Enterprises Development Strategy, export policy, Master Plan and Action
Plan on industrial sub sectors.
¢. Macroeconomics status of industrial sector
d. Current and planed projects and programs in industrial sector
(b) Situation analysis on quality and productivity improvement activities of Ethioptan industry

a.  Governmental policy on quality and productivity improvement activily

2
; %m



Appendix 21

b. The laws and regulations
c.  Government administrative structure for supporting industrial sector
d. Current and planned projects and programs related to quality and productivity
improvement in industrial sector
(¢) Visit o the factories in industrial sector for preliminary diagnosis
(d) Development conceptual framework for pilot project for quality and productivity improvement
activity (Kaizen)
a.  selection of methodology for quality and productivity improvement
b. set the criteria and selecting process for the pilot companies
{(e) Selection of pilot companics
(f) To formulate a draft manual for quality and productivity improvement (Kaizen) activity
(g} Basic training on Kaizen method to the staff members of the Kaizen Unit, MOTI and related

o

organtzations

2. Phase 2: Pilot project

(a) To prepare the implementation plan for the pilot project

(b) To visit the pilot companies to diagnose the situation, and to give guidance on the quality and
productivity improvement activity (Kaizen) with the staff members of the Kaizen Unit, MOTI

(¢) To repeat factory visit periodically and give Kaizen advice and to monitor the Kaizen process

(d) To evaluate the pilot project and compile recommendations to the factories

(e) To finalize the manual through the evaluation of the pilot project with Ethiopian side

3. Phase3

(a) To develop a draft of a national plan for enhancing activities on quality and productivity
improvement (Kaizen) which includes recommendations and action plans such as policy target,
organization structure and activities both in public and private sector.

(b} To hold a seminar to raise awareness the importance of quality and productivity improvement
in industrial sector and to disseminate the result of the pilot project and method used in the
pilot project

{¢) To give guidance for Kaizen activities to the staff members of the Kaizen Unit, MOTI through

the follow up of quality and productivity improvement activities.

V.SCHEDULE OF THE STUDY:

The Study will be carried out in accordance with the tentative schedule as attached in the appendix.
The schedule is tentative and subject to be modified when both parties agree upon any necessity

that will arise during the course of the study.

VI. REPORTS:

JICA shall prepare and submit following reports and manual in English to the GOE
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L. Inception Report:
Thirty (30) copies will-be submitted to at the commencement of the first work period in Ethiopia.

This report will contain the schedule and methodology of the Study as well.

2. Progress Report:
Thirty (30) copies will be submitted before starting the pilot project.

3. Interiin Report:
Thirty (30) copies will be submitted within eight months after starting the pilot project.

4, Draft Final Report:
Thirty (30) copies will be submitted within 3 months after starting Phase 3. The GOE shall submit

its comments within one (1) month after the receipt of the Draft Final Report.

5. Final Report:
Fifty (50) copies will be submitted within 2 months after the receipt of the comments on the Draft

Final Report.

6. Manual for Quality/Productivity Improvement Activity
Fifty (50) copies will be submitted with Final Report in English.

VII. UNDERTAKINGS OF THE GOVERNMENT OF ETHIOPIA:

I. To facilitate the smooth conduct of the study; the GOE shall take necessary measures in
accordance with the relevant laws and regulations of Ethiopia:
(1) To permit the members of the JICA study team to enter, leave and stay in the LFederal
Democratic Republic of Ethiopia for the duration of their assignments therein and exempt
them from foreign registration requirements and Qgﬂfﬂ!fﬂ\f?es ;

(2) To exempt the members of the JICA study team from taxes, duties and any other charges on

equipment, machinery, vehicles and other material brought into the Federal Democratic

Republic of Ethiopia for the implementation of the study;

(3) To exempt the members of the JICA study team from income tax and charges of any kind
imposed on or in connection with any emoluments or allowances paid to the members of the
JICA study team for their services in connection with the implementation of the study;

(4) To provide necessary facilities to the JICA study team for the remittance as well as utilization
of the funds introduced into the Federal Democratic Republic of Ethiopia from Japan in

connection with the implementation of the study,

2. The GOE shall bear claims, if any arises, against the members of the team resulting from,

occurring in the course of, or otherwise connected with, the discharge of their duties in the

4
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implementation of the study, except when such claims arise from gross negligence or willful

misconduct on the part of the JICA study team.

MOTI, shall act as a counterpart agency to the team and also as a coordinating body with other

s

relevant organizations for the smooth implementation of the study, on behalf of the GOE.

4. MOTI, at its own expense, provide the team with the following, in cooperation with other
organizations concerned:
- Security-related information on as well as measures to ensure the safety of the (eam;
- Information on as well as support in obtaining medical service;
- Available data (including maps and photographs) and information related to the study;
- Counterpart personnel; '
- Suitable office space with necessary equipment; and

- Credentials or identification cards.

VIII. UNDERTAKINGS OF THE JICA:

For the implementation of the study, JICA shall take the following measures:
I. To dispatch, as its expense, study teams to Ethiopia; and
2. To pursue technology transfer to staff members of the Kaizen Unit, MOTT in the course

of study

IX. CONFIDENCILITY:

Confidentiality shall be kept during the implementation of the study and the results of the study will
be disclosed and opened for the public by necessary measures under the agreement between both

sides,

X. CONSULTATION:

JICA and the MOTI consult with each other in respect of any matter that may arise from or in

connection with the study.
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THE MINUTES OF MEETING
ON
AN EXPERT FOR ASSISTANCE OF FORMULATION OF
NATIONAL PLAN OF KAIZEN

AGREED UPON BETWEEN
THE MINISTRY OF INDUSTRY

AND
JAPAN INTERNATIONAL COOPERATION AGENCY

Addis Ababa, December 13, 2010

f

H.E. Mr. Tadesse Hail¢™ Mr. Koji Ota
State Minister Chief Representative
Ministry of Industry Ethiopia Office

Japan International ion Agency
| 1 @@ \
%WK gamj

Japan lniemat‘xona\
" pooperation Age

Industry Development Institute ~
IZEN Unit,
Ministry of Industry

ncy
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1. Background

Regarding to the request of the Government of Ethiopia (hereinafier referred to as “GOE”),
RefNo. B.C. 3/20/757 (dated 3™ December, 2010), submitted to, the Government of Japan
(hereinafter referred to as “GOJ”), it was observed that the proposed TOR on the national movement,
organization structure and combining the report overlaps with other projects and some components
of the national movement are not appropriate to include in the National Plan of the Kaizen. Both
sides discussed on the components and responsibilities of the National Plan of the Kaizen, and

agreed as shown in the next section.

2. Components and responsibilities of the National Plan
It was agreed that the three components below will be covered. The responsibility of each

component and compilation is as follows (please refer to the attachement).

1) National Movement: GRIPS (this will be a part of the final report of the Industrial Policy
Dialogue)
1)-1. Experiences and examples of national movement in Asian countries for quality and
productivity improvement

1)-2. Lessons learnt from the examples in Asian countries

2) Dissemination: KAIZEN Consultant Team
2)-1. Basic concepts and methods of Ethiopianised KAIZEN activity developed for
manufacturing Companies
2)-2. Plan of actions for disseminating Ethiopianised KAIZEN with Ethiopian KAIZEN
Manual and AV material

3) Institutionalization: EKI expert
3)-1. National KAIZEN Institutional Framework
3)-2. Recommendation for structure of EKI which will play a central role in the National
Framework
3)-3. Training Programme of EKI
3)4. Collaborations with relevant institutions

4) Compilation of a unified National I:a;nleA ?\&
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Minutes of Meeting on
Review of
Draft Final Report of
The Study on
Quality and Productivity Improvement (KAIZEN) in
the Federal Democratic Republic of Ethiopia
between
Kaizen Unit of Ministry of Industry
and
JICA Study Team

With respect to the Study on Quality and Productivity Improvement (KAIZEN) in the Federal Democratic
Republic of Ethiopia (“the Study”) and in accordance with the Scope of Work signed by Japan International
Cooperation Agency (“JICA™) and Ministry of Trade and Industry on 4th June 2009, the JICA study team
headed by Mr Jun Takeyama submitted the Draft Final Report of the Study, which included the KAIZEN
dissemination plan, to Kaizen Unit for its review in the week of 25th April 2011. Having been reviewed
favourably by Kaizen Unit, copies of the Draft Final Report were distributed by Kaizen Unit to relevant
officials of the Government of Ethiopia and representatives of relevant organisations.

At the National KAIZEN Seminar held on 3rd May 2011, the JICA study team in collaboration with Kaizen
Unit gave presentations on the contents of the Draft Final Report with a focus on the dissemination plan. With
the relevant officials and representatives on the Ethiopian side in attendance, constructive comments were
raised on the future dissemination of KAIZEN in Ethiopia. At the conclusion of the Seminar, the Ethiopia
KAIZEN Manual which was developed through the Study as one of the outputs required by the Scope of
Work was officially presented by JICA to Kaizen Unit.

In the subsequent meeting between Kaizen Unit and the JICA study team, it was agreed that Kaizen Unit
collect written comments from the relevant participants on the Ethiopian side and convey them to the JICA
study team by 13th May, 2011. It was further agreed that such written comments as well as those raised at the
Seminar be given due consideration by the JICA study team for the completion of the Final Report of the
Study. In addition, the both sides agreed that the Final Report be subject to public disclosure procedures in
accordance with Japanese laws.

Addis Ababa
4th May, 2011

,/ /4%””/\
MMn}Edesw} Mr Jun Takeyama

<—Head, Team Leader,
Kaizen Unit JICA Study Team
Ministry of Industry

T3

Mr Toru Homma

Senior Advisor

Industrial Development and

Public Policy Department

Japan International Cooperation Agency

Attachment: List of attendees of the National KAIZEN Seminar, 3rd May 2011
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List of Attendees of the National KAIZEN Seminar, 3rd May 2011

Name Organization
MOl 1 Ahmed Nuru MO!
2 Dr.Daniel kitaw AAU
3 Gulilat Gatew AAU
4 Birhanu Beshah AAU
5 Zewdu Kassa ECBP
6 Michael Budide ECBP
§' 7 Berihu Assefa EDRI/GRIPS
5 8 Tesfaye W/aregay Ethiopian Standard Agency
§ 9 Yohannes Solomon FeMSeDA
2 10 Seyoum Teshome feMSeDA
11 Yonas Desta LIDI
12 Workneh Delelegn MIDI
13 Solomon Yohannis MOl
14 Tewodros Tessema Privatization & Public Enterprises S.A
15 Birhanu Zewde ReMSeDA
16 Tadesse Ayele Adama Spinning Factory
17 Tefera G/Wold Addis Modjo Edible Qil
18 Teshome Tafere Ambassador Garment
19 Kibrie Melaku EPPSC
20 Tesfaye Gurmu Ethio-Japan Synthetic Textile
@ 21 Girma Afework Gatepro
< 22 Demere G/Yohannis Kadisco Chemical Industry
g 23 Beruk Maru Maru Metal Industry
S 24 Alemayehu Emiru Matador Addis Tyre Sh.Co
;_§ 25 Abraha Hadgo Mesfin Industrial Engineering
e 26 Gashaw Mekonnen Nas Foods Plc
27 Tewodros Tadesse Seka Business Group
28 Tewodros Tadesse Sintec Ethiopia PLC.
29 Getahun Abebe Techtra Engineering
30 Fikeru Mersha Walia Steel
31 Gebregzi Tsehaye Zenith Gebs Eshet
32 Admit Zerihun African Development Bank
33 Ben Sebren African Union
34 Jeen Prosfer Miamona AU
35 Engidaw AUC
36 Dr.Ngono Augusto AUC
37 Berhan W/G AUC
38 Anwar Neja EEPCO
39 Galdemas Ethio Telecom
g 40 [Wach Theiuy Ethio Telecom
% 41 Abraham Damlew Ethiopian Civil Aviation
§ 42 Fekadu Tilahun Ethiopian Commodity Exchange
£ 43 Argaw Berga Ethiopian Commodity Exchange
E 44 Mekonen H/micheal Ethiopian Commodity Exchange
o) 45 Ahmednur Yusuf Ethiopian Investment Agency
46 Aster Tadesse Ethiopian News Agency
47 Neblu Elias Ethiopian Roads Authority
48 Dr. Frank Ebink GTZ
49 Alebachew Yimam Ministry of Agriculture
50 Ketema Balemie Ministry of Water & Energy
51 Wondwossen Anteneh MOCT (Ministry of Culture & Tourism)
52 Yohannes Abebe MOST
53 Bedru Sherif A.A.B.ILA
5 54 Hroyuki Kishino Embassy of Japan
2 55 Yoshinori kitamura Embassy of Japan
5 § 56 Mizunuma Yukako JICA
) 57___ |kojiOta JICA
§ 58  |Toru Homma JICA
3 59 Yoshiaki Noguchi JICA
Chair 60 Getahun Tadesse Kaizen Unit of Ministry of Industry
69 & 9 Kaizen Unit Members
70 Jun Takeyama JICA KAIZEN Study Team
74 & 4 JICA Study Team Members
75 Kazuchika Sato 141 MIGA Expert (Institutionalization)
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