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Table of KAIZEN Unit Members

fTEREH 2

No Name Transferred from Effective from Description
1 [Getahun Tadesse Metg | Industry  Development October, 2009 |Manager
Institute
2 |Assefa Yimer Prlvatlz_ajuon & public enterprises October, 2009 |Team leader
Supervising Agency
Absent from April to
3 |Sientayehu Gashaw Met_a | Industry  Development October, 2009 [June 2010 due to
Institute ; ;
business trip.
Absent from April to
4 |Yigedeb Abay ~ |Metal Industry  Development . her 2009 [June 2010 due to
Institute : ;
business trip.
5 |Delo Benka Texjule Industry Development October, 2009
Institute
6 [Selamawit Kiros ,:\/Igcg(lj-processmg Department, o ober, 2009
Chemical Industry Development Absent from July to
7 |Zemedkun Akleweg| -. y P October, 2009 |Sep 2010 due to
Directorate, MOI . .
business trip.
8 |Kemila Abdela Privatization & public enterprise§October, 2009
Leather Industry Developmen{December,
9 |Samson Kebede 1, titute 2009
10 |Fetene Getachew |Leather Industry Development In February,

2010

*

Effective Oct. 2010, Ministry of Trade and Industry is changed its nam
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60 tHAAERE R & BE DR

1. 60 HLFRED HE

60 £LD PP 2 et 3E 05 E X KU 23887 E L 72 Long List & FEEXID 4794EDEZEY A Fn b,
National First KAIZEN Seminar (& L7 T, PPEFE L L TMERLE LTI-BEEXIR
E LT, KU DOEGREEDMWTEREENRE Lz, MR-, RLIDRTHRET
HY ., BRI 6LAEE o2y, ZOREIIHLTTHRA > FERVGL, 77— e lIick
HMEEIT T2,

# 1: 60 Candidate Companies

No Name of Company (alphabetical order) Sub-Sector S_I_egttslr
1 Abyssinia Steel Metal

2 Akaki Spare Part and Hand Tools Share Company Metal

3 Alem Steel Pvt. Ltd. Co. Metal

4 Gatepro P.L.C Metal

5 Gelan Metal Industry P.L.C Metal

6 GNM Industry P.L.C Metal

7 Holland Cars P.L.C Metal

8 K.G Engineering P.L.C Metal

9 Kasma Engineering P.L.C Metal 18
10 Koteba Metal Tools P.L.C Metal

11 Maru Metal Industry P.L.C Metal

12 Mesfin Industrial Engineering P.L.C Metal

13 Nehemia Engineering Metal

14 | Ocfa Metal Manufacturing Metal

15 Syntec Ethiopia P.L.C Metal

16 | Techtera Engineering P.L.C Metal

17 | Walia Steel Industry P.L.C Metal

18 Yesu PLC Metal

19 | Ada Flour & Pasta Agro

20 | Addis mojo edible oil Agro

21 | Awash Winery Agro

22 Hilina Enriched Food Agro

23 Kality Food Agro

24 Luna Export Slauter Agro

25 Meta Abo Brewery Agro 14
26 Misrak flour & Bread Factory Agro

27 Nas Foods Agro

28 Royal Candy Agro

29 Sarem Food Agro

30 Seka business group Agro

31 Sebeta Agro-industry Agro

32 Universal food Agro

33 | Adama Spinning Textile

34 | Akaki garment Textile

35 | Ambassador garment Textile 10
36 Concept international Textile

37 Crown Textile Textile

38 Ediget Yam & Sewing Thread Textile
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39 Ethio-Japan Textile Textile
40 G seven Trading & Industry Textile
41 Knit to Finish Textile
42 Nazareth Garment Textile
43 Awash Melkassa Aluminium Sulphate and Sulphuric Acid S.C Chemical
44 Bekas chemicals Chemical
45 Bekrobe Business Group PLC Chemical
46 East Africa group plc Chemical
47 East African pharmaceutal Chemical
48 Ethio pulp and paper S.C Chemical 12
49 Kadisco Chemical industries P.L.C Chemical
50 Matador Addis tyre factory Chemical
51 National veternary Institute Chemical
52 Oromia pipe factory plc Chemical
53 | OXFORD AMALGATED PLC Chemical
54 | Zenit Gebs Eshet Chemical
55 Dire Industries PLC Leather
56 ELICO(Ethio Leather Industries PLC) Leather
57 Ethiopia Tannery Leather
58 Mesaco Global Tannery Leather 7
59 Ramsay Shoes Leather
60 | Walia Tannery Leather
61 | Wallia Shoes Leather
Total Number of Candidate Companies and Enterprises 61

2.

PP xt&Emifte 60 07 v — FNRAER R

60 t177 > — FIAEIZIR W TR 7 & il E faiE 2 #8572, Capital per Person |3 5722 = (5%
RRER R 2T 24EE L L TR Lz, -8R0 TIIRE e Ui
RIS TZRERTIC O W TR EIER N G BRWTH D, F - EHEITHAMEE cREH I T

WD,
*2 General management indicators of 60 companies by sector
gross Sales gross capital capital
Sub Sector profit amount profit turnover or head
Sector per sales per head per head ratio P
unit % Thousanq Thousapd Turnover Thousand
Birr Birr Birr
1 Metal Metal 16.9 413 29.7 1.7 332
2 Engineering 39.1 379 73.1 2.8 542
3 Average 20.2 346 48.2 2.1 413
4 Agro Flour Product 10.2 152 26.4 15 131
5 Others 15.7 268 82.0 4.1 205
6 Average 12.1 204 27.8 2.6 144
7 Textile | Textile 17.5 76.8 15.3 0.7 253
8 Garment 27.7 64.7 21.2 0.15 276
9 Average 21.6 73.8 17.6 0.6 260
10 | Chemical | Consumer 18.7 263 54.7 2.9 143
11 Pharmaceutical 8.75 196 14.3 1.3 178
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12 Others 32.3 360 87.5 3.8 209
13 Average 22.2 288 55.3 2.5 173
14 | Leather Tannery 11.2 379 30.4 10.9 45.6
15 Shoe 15.0 117 17.5 2.2 53.4
16 Average 11.8 244 28.2 9.2 47.1
17 | Average of all sectors 17.6 231 35.4 3.4 207
3. 7 &R

REEfRENDHEN SN D | 7 # RIS Z 5 LT,

1) &Fts&—

A BT 7 Z—D5E FEFERII A 7 Z— ) E FRl-oTEY . 7 Z—BHENFRK THD
ZEEFLTWD, 2O TH Engineering OFIIEHRIT LT 7 ¥ —D P ThREEEAE <L, B
TP BEIND, —ABEVEREREEE I X =T hy 7 THY ., — AH7Z 0 FREIT
Chemical IZHDWT 2/7%& E®HTW5, ZZT% Engineering I3 ICHEL TV 5,

B FEAREHRRIT 2T 7 X —DFELL T THH A, 2L Leather &7 Z — 3OS TR
EERLT, PHEEZHL EFTWAE7D T, BUVETIIRY, 72770, — A% BEHEIT T
BORK 2 THY . KIEIZ EEl>TWD, A ZAEEIIRKURERLETHLHZ LE2RLTE
D, ZTOHGETEREEERELZML T TCOWBHFENTH D,

2) Agro-Processing &7 % —

Agro-Processing £ 7 ¥ —®O 5 E@EFIEEI 2t s ¥ —FHE TR->TEY, Z0Ok'7 ¥ —0O%
ERW LN ENHERI SN D, —AMTZV R EREL - AYTVREE bR ¥ — &7
THES>TEY, 207 Z—DOREDELWVIRIICH D EBZX DD, IHIC— AN ERERH
Tt s ¥ —FEEN7 D TEl>THNHDIZ T%Tigﬂilﬁliﬂéb)iﬁ? 2 =D ThHDH Z
Lk, 2ok s 2 —0F W%@éﬂﬂﬁ@ﬁ%% Wb LEZBND, TORKE L TidE)
RIEMEIO NFRNEETH D Z &, RGBS FM T, MRIeE0@hm A EEER MBS
~NEEBEBZTWHZENEBEZ LN, BENMIFaL L0 ERFRE L, RIEREEOEEIL &R
MEFAZOGEINVE L E X D,

3) Textile &7 #—

Textile £ 7 # —®5E E@mflimRiI ot 7 4 —F% Eal> THWH R, — A%y HEFITEE Y
2= REL ERloTWAHDIZ, — A% 0E ERE - AYT-RIEE b RE s ¥ —F%
KIBIZFEI-TEY, &5 ;%Tiéﬂilﬁl%éﬂiﬁ& =D I ThHiZ ., 20k Z—
DIBERINRPEETH DM T, HIHBEEELINHRVIRVIREBICH L LB BND, Z0kY
A —|ZF T Spinning Weaving Garment &)1l EIZEBW CIIERHEENI TH L8 I FIT/2 5
(ZAEWV BRI & R DM o D, 2072, BEFEZE L CTHkO-RFICIE EFio L sicz ot
7B — 753%4@%%5’37??%’(‘%5 L, AR EEREN N2 D IRVIRIEIZH 5 —1 & M RIFFIZE
NTWD, LZn<, BIER IOt 7 Z#—ORENFFITH LWVRIICH D Z LITHNTH Y,
nxffhi%@bé%ﬁj:éﬁ‘é ZEIEBRAOETH D,

4) Chemical ¥ 7 % —
Chemical ¥ 7 #—{35¢ L@l RiT et s ¥ — % ER->TEY, —HFT— A4 0 FEFHIL
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By 4 —VEETES>TEY, I~ AYVEER — NS0 FIEE. B TEARRERE
L OIENR 2 7 X4 — K& ERlo TV ARIEEL 78> TWD, BIEIZZ O ¥ —BHENR
HRRTHDHI EERLTVD, FRZ Others (238 X CV % Matador-Addis Tyre. Oromia
Pipe Factory & W\ o 7= SO EMRBIZE I &£ W 2 5,

5) Leather &7 % —
Leather &7 #—|35¢ EEFIE L GRS L, — ANV ERTERERAITESEZ ¥ —T—F/)
<, BTITEAREERPEEITEWRE, FEENNERXLS L TOMEERIHA TWDLI B ¥
—Thbd, LML, st EEFIEEe, — AS 720 FEEME <, F5IZ Shoe Subsector IX— A7z
D T RERE IR B AR PEE T D Garment & T H ML S BT OB &K T
SHELND,

PLE
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1.2 Second Pilot Project Group
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2. QPM Rader Chart by Sector
2.1. First Pilot Project Group

2.2. Second Pilot Project Group
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Basic Cources

QP Radar chart of sectors at Feb/'11 100%

Pereparatory work for company-wide
KAIZEN f

QCC Activities

Standardisation of Workplace
Environment

Standardisation of Operation

‘Elemination of MUDA & other tools:

QCC Senimar

Importance of sustained activities

=@=Metal Sector

«l=Agro Sector

=f~Textile Sector

=¥=Chemical Sector

«m=Leather Sector
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2. RAay hFadsl MEBIKRTRICEIT 27 v 7 — MER (After KAIZEN)

A\ oy MEZE 1B FEIZR W T, N 1y MEEIRER TR A B AGTEIZINE 65 4705
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3. AR IRERESME TV r— bREE LD

BRI 10

AR AFIIET 2 EHMAET 7 — MERZROKIZE L7z, KTV A B 58

Before & After OEWRS 13D LD ICER LT,

2nd PP company Result of KAIZEN Guidance Participant Questionnare for all sector
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Question | After KAIZEN | Befor KAIZEN |  Difference Content of i
No Sarted sated | (After- Before) ontent of Questionnare

TQ-0 40 37 0.3 Do vou understand neccessity of KAIZEN?

TQ-02 39 31 03 Are you self-motivated to conduct on KATZEN activities in your company?

TQ-03 16 24 12 Is 58 movement active in your company?

TQ-04 35 32 03 Do vou understand importance of 557

TQ-03 16 21 0.5 Is the operation standard established nyour company?

TQ-06 27 29 -02 Are you comitted to using operation standard?

TQ-07 43 42 0.1 Why is quality improvement important?

TQ-08 20 19 0.1 How does your company assure quality?

TQ-09 34 27 0.7 At which level of "elimination of MUDA" are you working?

TQ-10 32 16 0.6 Does your company encourage employees for MUDA elimination?

TQ-11 26 21 03 Are QC Circles organize in your company?

TQ-12 27 19 0.8 What kind of QCC program does your company have?

TQ-13 36 30 0.6 Are you mofivated to organize vour colleagues or managerial stuff into QCC activities?

Average 32 18 0.5
5.0
45 ‘
40 A

1 / \ st After KAIZEN
35 - N \ M f Sarted
30 .\ 27\ F
\ \ \ M-y \-——/ ,
25 f V4 [ 4 S\ v
\ (4 N /
15 e@= Befor KAIZEN
10 started
0.5
0.0 T T T T T T T T T T T 1
7001 TQ-02 TQ03 TQ04 TQ-05 TQ-06 TQ07 TQ-08 TQ-09 TQ10 TQA1 TQ-12  TQ-13
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All Sector Morale Survey for Manage
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Remarks: Substantial variances were revealed among sectors at manager level.
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