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1.2.5 FAEROHMBRMAH
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T/ b=y Meid, JIAGHEREB IOV AEY - 2=y b« AU =D06 D ARG
TOEMHEMTHD, 70zl b A7 4 RATTEEP ORI TEY | & TEMBEIE
BT Metal Industry Development Institute) NIZERIT H AL,

KAIZEN Project Administration
JICA KAIZEN Study Team MoTIKAIZEN Unit (K1)

Mr. Getahun Tadessa
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Mr. J. Takevama
Team Leader

I
JICA KAIZEN Study Team

Mr. K. Hamahashi
Deputy Team Leader

JICA EAIZEN Study Team

Ms. K. Onani
Project Coordination

( Pilot Project Sub-Team on ) Sub-Team on Institional Building for
Company Diagnosis and Guidance (KATIZEN Consultancy) Dissemination{(IBD)
< Pilot Project Leader: Mr. J. Takeyama>
JICAAgro & Textile Group JICA Chem & Leather Group JICA Metal Group JICA IBD Group
Mr. J. Takeyama Mr.H Ezawa Mr T Adachi Mr. M. Ninomiya
Group Leader Group Leader Group Leader Mr A,I\g;ilrﬁ ]E;:lill?'h?;\‘isual)
KU Agro & T}xule Member KU Chem & L}al.her Member KU Merjl\{ember KU IBDIMember
i Delopetks e Zemedkmakleveg || M St ey i
Ms. Kamila Abdela Mr. Fetene Getachew Mr. Yigedeb Abay Mr.Getahun
e S

AT JICASAER & & U KU
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(Privatisation & Public Enterprises Supervising Agency)
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[JICA FAER & |
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Assionment First Period | Scond Period | Third Period | Forth Period | Fifth Period Sxth Period
grm (0ct.2009—) | (Jan.2010-) | (July 2010-) | (Oct. 2010 -) | (Jan. 2011 -) | (Apr. 2011 -)
Motokazu Motokazu
T Lead
cam ~eacer Kanokogi Kanokogi

Team Leader /
Quality and Productivity Improvement No.1

Jun Takeyama

Jun Takeyama

Jun Takeyama

Jun Takeyama

Sub Team Leader /
Quality and Productivity Improvement No.1

Jun Takeyama
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Planning and Construction of Dissemination |Masanobu Masanobu Masanobu Masanobu Masanobu Masanobu

(Dissemination Strategy) Ninomiva Ninomiva Ninomiva Ninomiva Ninomiva Ninomiyva

Planning and construction of dissemination |Masanobu Masanobu Aldnobu Aldnobu Aldnobu

(Audio Visual Material) Ninomiya Ninomiya Mizuno Mizuno Mizuno
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FL2E IFFETICRITIEXEROME

2.1 =FFETIZRBITAEXRREROER
2.1.1 EARMNZEFERBOR

1991 FZ= T A ETIE 9 DOMEFR & 2 DOFRFRIERTHITEIN 6 72 HEHEF A~ A EFNE Do

Too ENLK, =F A ETIIHERE OFE > AT A0 O HiGERMOREF S AT L~ LT 5

RIS, FREMEMZRIFERFEEZE NS REEZREA~LEBITT 212D O/ 2R 22 EF LT

% l®% EZRIHTT 2720, =F A4 7 BUFITEMMIBORER], #1725 QNI E B %
BZRE LT, TNHER2ICE LD,

®—2: BRFARBRE S VEBHBE—&

Eiek s ¥ —BREE
IR BLIEHIEEHE (EP%E )
RHIRE JE:EBRFE 38 00 pEEAVBUR - R R E B TR
(Agriculture Development Led - A ASHENS
Industrialisation : ADLI) - REALAIGHNE
- TZEBH TS
- RESJIA) L ERE
iR AT 5 7 B SE T - G ZE B T BOR RS SCE
(Growth and Transformation Plan: | - H{>¥EFAFRERRE U2 (BERREMERFT)
GTP 2010/11-2014/15)
iR AR YR BT ] AR YR BT

WA JICA SREM

E ORRREZ RT3 2 101%, BB GH 258 0 OBCRFHINMNETH 5, =FFET
XEOBHRE A e T 572D OBORIFAIE U TSRS 8 0 pEXE(LBOR (ADLT) 248 H L7z, 1991
EOEEBNFORMAL E & HIT ADLT OFEREENE T, W< DD OB T 2000 FA 912>
B AR 72 TR S iz, BEBUFOBRICHT 2 WIREORA L LT, BITHICRT 5%
HEOR ) (1992) 13, WG EmRE. Rt % —OiR8 25 Bl ofpE. Rt 7 24—~
BOHB L, BLOAHAREEOUWEZHARICEVIAALL, bob b, THIFTEHENEICRET
HZ ol E, BHEEEZROLE LERRRER EORBMEORE BT, 1992 £05 1994 4E12

T T, TRTEAET DRI & LT, ADLL 1Bk 23 L, [=F 4 7 ORRKE
FEHEME ) (1994) 1 ADLT ZBEBEAOFESE & L CER L7z, T O DOFEBORIL, 1995 4F 8 HITHAR S

U RHEi ORI DT> TE, Bex RBORIEL b NTFHBICEEZ SR L7z, F#12. JICA, GRIPS 3 LU EDRI 7%
HFEITHMEE L7 —EOBORREEE LTONA LV T 33— T AT, KREHE—ZIRDERINTmis & 2
ANRKEN, FEMIE. LTE22MoZ L, ‘Ethiopia: Political Regime and Development Policies’ by Prof. Kenichi
Ohno in 2009, National Graduate Institute for Policy Studies

(http://www.grips.ac.jp/forum-e/af-growth/support_ethiopia/support_ethiopia2.htm).
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Nz F A e T EARELMEOHEEDOPICHE ST,

T OEFE %l U C, =F A4 BT BURFIL ADLT OBURIFHIZ X HI2#0 _EiF, RO 5 DD 8 To
BRI, I b, AR ERIIEERNE . RIAUHTIAHENG, S ASHRNG . PEZEBAREERIE 22 H ONTRE )W
EEEIE AT Lo, RIS, TEBHASHRK & GE 1A RIS (3 PE BRI EMICEE R TR L LTO
B el LT b, [ TEEBATEERRE ) (2002) 12 T3EARIT 7= - T, R oo 8 | s m
EWNEIRORRFA, 3 X OFIENPEEORb & OBERT# 2 P LT\ D, [ TR
HEWE | 13, doEo—ER & LT, REFMOEOERZ BRI L, REZESOREREOUGE,
BAEOR, BiloMBICB D 2 kg, EXWE. B/I0KER EOHETB~DT 722D
A, LB O FE AR VA AT, FT-Ei LT REJIIA) EHERE (2001) MR EINE D |
AR L ORI O EREEE ) D18 LD 7= 0 S5 mik & BRI R Lz, EhfE & 1m LT 5729
2o D) AMBRFE, 2) 4Rk - HIE O, BRI EET 2T A (BAlL FIH, v =27V 158
DEEEVS | Bipo TUTWDPMHEAEICEET S 3 SOEEFT BT, b 3 BERB/HKEE SN
RO LN A A BT 2 L2 L, EhEmeiom BiX, FRHC, BEFOEZHENGE
BBEg I LI BB RSO ERRYCE 2 T 5, TO X O REEOMR L R D EWIT, thaod
ICTER ST B RCAEFEME D) B AT DHkx R ERRIERC A fE T, BARAIICIE, R B, AN
OISR SN R AR D ISER T D L0 ) B, TEEB TED b D EUECHLI 2 85T
To%E, BEHIULH D2 WVIFEFITH T2 EB R ENEEND, &KEIUERHEF~DLEET T
3 < BMEOMEITKT 5 KR E#RE bEET L ENMNETH D, =FAETDALIZ
. LR LI TANEREOF S BENRG LD RERRW) EFET2EBREET D, LR
BEND, D FAETENIL, A0, FA B, B X OWERLAEMKE Z T X CORRBE S
Fraam L, HoRELEL T L2700 Fikma®R L, BAL, T2 2 Lalkdi, =
NOEOFERZ, BEVF ATt A Yo P=7 Y 7 BPR), RvF~v—F 7 DAY
RENREFENTND,

R EAAT LT, ADLT O LI T, AR BHRS F il o Hp ARSI A, B IR IR
LFEITE D IAEN T, Bt vTRe 72 BR%E & OVE ARG T ET (SDPRP)  2002/03-2004/05 1%, fHaxitys
A& O HIEHE & U CORMIDOEY Thd 5, Fifge ATRE 7 BRFE & OV RIHIE il (SDPRP) 1%,
D) Bk e rriE & RERTE, 2) AL K ORI EUCEE, 3) M7 /0ME(bIs L UMEIRRERE, 4) KRR
B3 OB CoORRAIM L& W) 4 RFETHRE Sz, & 0D, /INEOBFICRIER Y TH
AU PEEEBRIE ANEHE D LA B A4 5 72, SDPRP 13, #EHIRZR RE L LR E > 9 LT, RD 5
T C db 2 B IR AR 72 D O MR AY >R3¢ AT RE 72 BH %6 51 1] (PASDEP) 2005/06-2009/10 (25|
Mk ILTZ, PASDEP (X, BURMREF 2 AT, /INEIC X D EEBRENS BEOEELD D WVITRMEE
7 Z —B%E 2@ U 7o R ONNEKIC B R 2 BV 2, 2006 4R 6 2010 2 E T 5 4/, —F
FETIINAHAINRETE) 2. 600 b & T, FEEENRRAPEDRR R MO 11%D R % 7
L7z, REENREEOREEND, N OB 2. 6%% Mk Liz— A47- 0 [ERATHRO
REERIT 8. 4% & 72 D, IRIEIIAE O EER X ORI 28, =T 4 BT BUFIT ADLT O AR S
X GICHBL L TH 5 » EEFEFEH | (Growth and Transformation Plan, GTP) CT& % ki
FHIREE AR LT,
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2.1.2 EBl5 »r FEEFEHEHE (GTP)

(1) M=

GTP 1Z, WIZHIT 5 4 DOEHR BRI ZERT HT-DITRE SN, DRI TS 11, 2% GDP
FRRRZHMERF L 2016 FEE TIZI V=T AR AREZEZNT 2. 2 AFB L OB EERy— 2%
JEELEZ W B35, 3) REMD OB ERNRERZARK T 5 2 L 24 U CTH e e EiE v
T D ETOHE LWRELZENLT D, LT, DEE LT~ 7 R OO F T TD
HiZ BBUL S & 2R iTRB e iR 2 M EIZT D, D 4 D Th D, GIP 1L, Frfit alRE/e HIET,
IRFARIR R A D, BARIRTH I L =7 A AL ZZELT 22 L2 BRE L, BIKAIZ BT
FLdDD TAEZFIHIN T, 7T AL, DAY= NEOH LA ERBRHERELRHRSE S 2
EL2)BEEARBEREOEERE L TREEIES 2L, 3) TENRBEOFEREEZE L D4 F
LWERBE AR X 5 2 &, DS BEBRROIEK EEWN2m B2 3nd 2 &, )RR oIEK &
BomExRLZ L, 6)i12 L RBOVIGETFRbEEL 2 L. 2 LT DLt LOEE~
DR ELE T T O ERRIE 2 RES T2 L TH D, AEEERT H-OOFEIHE LT,
TESBHRB I OEESBICESNB L, BRI TR, GTP Ehii ORI B W TIL, &
RAIE, AR, BEOSMENASOEBREZIERT 2 Z LI28 > T, EHORBEREEHEST 5
ZENEREINT,

EROFE EIEE R T D BT, @RREEIH AT AEBE LRI 2 2 L3 o CEEL
2%, GTP I TMGRIZ T X CONEIZHIT D FEE 2 bS5 Z L2 EHHE L TR, Frlo L
ERRIIC OV T, AR ERGEE T 2008 L7 LWEHETIEEZEA - R E 5
ZErEHRLTVD,

(2)  HRAEZE D BAFEHENE

GTP DA TIL, FEEBRFE /3 BPITAFITIT T M ZERR R & h RABHEBF D 2 DI T 6T
W5, FREEBEIL. 8 DOEMMALBRINTEY ., Dkl JOWREE, 2)KEBIV
R RS pESE . ) OBER L OWDHEREpEEE . )AL MEE, B ABRBL O U=T Y VP
¥ 6)bF T, DEEETE BIO 8)EEMTEENDLR D, FWMMHBICBENRESNTE
D, TNETNOBFEEELS LOEEEL R 3 IR LT,

£—3: BFMRIAXEBIRLIER

i HBE ) K B HiR Ea
2009 2015
A FEATE CK R L) 470 5T 25. 45 (&
e | T CK RLVEET) 21.8 B 3. 10 {8
iﬁkioﬁ%@ Bl - 40,000 | 5 1%
A= (%) 40 90
A AR PE R LR (7)) 43, 000 395, 000
s JORHERL | #a CK RLEEO) 75. T3 EH T | 496.9 H 5 61
i PEE B (%) 10 30
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EpERE(RNY) 314, 000 2.256 B
WobE s L OWDHRERY | daitt () - 1.2463 57 .
3 NN P ——— 7%
HPESE 7 FH 2 - 200, 000
VANV = IOV - 200, 000
EpERE(RY) 2.THH 2T H B
4 v A NEEZE 10 32
- — ANH7= 0 OEE R (Fn)7h) 35 300 f
ERER (T L 60 & 1,014 15
SBBLOTLY ——— ) f f
5 . A= (%) - 100 | 1613
=7V TR - —
— ANH7= 0 OEE R (Fn)7h) 12 34. 72
15720 ORFEE(R ) - 300, 000 -
ity — AR (b)) - 50, 000 -
V—HIREERE (FY) - 35, 000 -
kR - PEAIAEESE (hY) - 166, 000 -
F_E (B %) 32 90 -
6 |fbpIZE BURAEPERE (FY) - 410, 000 -
F_E (B %) 61 98
SNIVTHAERERE (hY) - 315, 000 -
TIAF 7 EERE (hY) - 37, 000 -
TAAEERE (FY) - 6, 700 -
[l b (2 k7" 7/57=vav:aph=l) - 3, 000 -
VIEESRS (AR % - 50
S P —— WZEESRS (AR ER - %) )
gt Ck RAEEQ) - 20 5
el R - %) 60 90
8 B RE N T PE
e - figH Ck RLEEQ) 35.2 {0 300 55 | 8.5 1%

Hif: TFAET7ERRERIE (2010 &), 5 » FERBFKEE lGrowth and Transformation Plan 2010/11 -
2014/15 | EOE: BRI KUY IR

PRAEFEOHTTH, BA L b, @EEN BEF. M), EXMEES LUt 7 I v 7#E (BT
=7, R YTy b A o F BB, R, v T L BUER) e L ORBEEM 2 it
LHEERERICT B LTV A EEICx LTI, 3 DOfTEIEXZ 1@ U T, 5 FMZDAFER %M b
T2 EITESEMN SN TWD, 3 >OITEIRRA & 13, D Bfi@Rom b, 2) LR OYEK,
3 LD e, AERIDDOHEROE®RT S L ZAIE, BAIZ L 2 EOH K TIE2R<
ENTOEERDIOEKTHD, ZORITNE, CIP OEXMIEO—BE LT, M AR
WERRE STz, ZOEMKPL, UTOTEHPEHR STV D,

AL REETIE, 11 OBEFOE A Y N TENRE S, ZIEREEOM LR B TWD,
11 TIPSO 4 T3 LTl AR O B3RS B, 8 TR FE 7 138 L5 O ek
EWVIOIFHT B2y MIEFTLZEBHRFENTWD, @BEEICK L T Iz iliEL
TWD 8 ¥R L UERE A G L TV D 4 RENFE Sh, APEREN DM EDRD T 5,
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—J., BREBLOPE T I v 7 MEIEETIEL, 4 DOREOHRDRE I, AFERETIOM EAVRD
b TW5,

EVXA e TaeR V=TV T RoFe—F TR P OFEELEIT L. BA BN
INBORERE 72 & ONC R . B ICB T2 FEMAE I DM E&2X 5 &) BRI FEB IO
FHiEimeE LTHARINTREBOHRFINTWD,

(3) /M ZE R R kG

SEA/IMEZEICBI LT, ENICEERICE R T 5 =— XS 2 A 72D, 1997 5K E O F/M/ M
BHEHRIS 28 FLIE S ICRE STz, 7 AT RBRIC K 5 SOE IR A/ M 35 B TS kI SCE 1T 2010 4R
(CHRE S 4L, 2011 4F 1 HICIERUCERRRR S e, dUEMREM M ZEBRRS RIS S0 1T, BLIRAT
ZhAE Y . M PN BIR T HREBOR DR, IEHFRRZR AR FE D 0T, FH/IMEED PR E
TR O RE L, EORFICHT 2 FM/ NMEOERKNCBE T 25, BORH#tB L OH
BEORE L & BRE, BOREMAES], SKEOHMACHERE, PRITEZR E . SRR 5EE
BOFERONEEKE D AL TS, AV R, wLb—37, 74U AV FRXITEBEBIONAAK
D 5 HEN, BEH THES AR O RE L otz FEICESNT, xR ASCESRIES
FEONLF, FMNEEDOERNPLD LN, HILIEKESNTEERER AITTRT,

=—4 BHINMEOESE

Jiskss P BAR EEBE
‘ T3 100, 000 =FF KT « T/L &M 2 72 B 5 NELF
S N R N
P—rR¥E | 50,000 =FAET - TNEERIRVEK 5 NULF
- T3¥% 100, 001 7>5 1,500,000 =F A7 - 7LD | 6 A2 30 A
7N
" HF—E 2 | 50,001 525 500,000 =F AT - TILOHIE 6 A5 30 A

HAT: EESTESRAER

B

(1) BA: BABEICIL, B E VO EEITEEN TR,

(2) ¥R ZZTWIHRERIZIE, A—F—, I—FT—OFEMRE, RO, EOMOREH
HrETe,

(3) MFEFEESBAHEE: 2TV ), METEEIES &1, = F A v RFLMEOAT
1545 691/2010 556 5 5k & 34 RICTESW T EGFEES N BMAT 2B 4T, ZOBFIL,
B N E BT T DRI )b 2 PR RSB S & BRI s Tn D,

FRLULEFAEIZS DS, AMBZE., (07 78HB I ORI, M5, HHREH, mmEn,. B
OETHFEBASEIC B DBk % ZRBENIZ Lo T, FM/NMEZEL 1) BZEBME, 2) iR EBEZ LT 3) plzh
BefEd 3 DEFER] 7 N —T I L. FHUMEEOREY TV AR RE LT, SUEREM/ME
SEPHE NG SCE T, R D BB I BEREROIC AT L, BB PO L2/ T & 5
ICHREESNERBEZHFEND L VI VTV AERLTND, TN EEELZORESTY
FOBECTHET OO ERERT D 2 L A IS CETRA TS, KEERICIE, &
TR G . 1A, A EM/NEZERRET (FeMSEDA) 7Z¢ & UNI Hi 7 M/ N 3B 56T
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(ReMSEDA) . ZHH . MZEME - PEELANBERE., [ENLE1T. £ OO S# oM Oktia
VAT AREEIGHOER, BE=H Y T s VAT A FEFBEE L OIS T 2 B
Hy BRPESICT 7B AT D 9 A TOFRE A, EEFFRR EDOANMBATRE SR, BEE
PERROBR I JOW B, #E o oL o NEGRE, TG S (RS b NS SR .
BB 82, BT, F v /35U T 44—« EAT 4 VT OMBIE~D X, B IO
EEIXT HIENEEN TN D,

UE R AN/ N ZEBR R RIS SCE L, FEERSCF LMD O FM/NEEL DL TS, K&
ST T 5 OD TN —TITHEEN., BOREMD E BEEMN RSN TW5, 5 7L —FDEH
IMEZER S 5 ITRT,

RO BEME - FEENICEIIBEMDN G SNETHNEXROSEE

B TN—=7 = il

HIHE - R

&

RN T

GlF oo =T VT
AL

- BB

8o R
o

T

=

N L BB e 3
SURAMESE- TS SRRV TMIE S

IR R T S L OV L3
FWEB L OINT 3

AR T3

2 T7Y « EVRA

SR S
(A A 1 i At
REBEM ORGSR L UG

3 R

=P AE EER D EISE
F NS R
[N A EE =T /)N TE 2

ICT

W 72 P90 RSP EY TR — 13
T e Y—1 XA
WA AR v — N
(AR 2 A

AR L OVEIEE

5 P—E 2

HFT: BEZEFRE (2010) FH/IERFARBIXENEXZERER
FEAFHNRECERKT (2011), FORTANEIUVEHEREMNOFTH/NEEEH &
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ADLT DFEAFEFHZFES <, GTP O—Eg & LT, EHEHEREICE D A ARG O BFE 72 & QNS HRkRE
JIDmm X, SEREM/ N ER BRI SCEOR THLEHINLTWD, FIEO—DE LT, A
YT FiEH 5 W ERE L TRHONL TV 5,

AT T A/ N1 3 B R BRI SR, SRS 1A T L WA TFAR IR » TIRES LTV D, #HTL
UWFERRFFFRIZ. 2010 4F 10 AICATR SNTATEFRO —BR & L TR E4, FM/IME2EICBIRT 2
ITEASB O TR O EAFEITR O L5 ICE SN D, D IRESEER T, TEA L @pEadIcnH
INTe, 2) FHUVIMEEBRR OEBIT LA D DB ERE ICBE Sh (BAUTEW, HE
FANNFREAERAFET & LR D OESTBH R ARG TRE) . 3) Framl/ N 3B 718, FEh
FEBA D B BOR FEME A PRFERE & U CHRURRAS TR S 7z, 2 OMBRFRICIh - T, Al TTBHSS AR
TEARONHBEAOHEICLD Y —F— v 7D & T, TVET (BEIHPEERNTET) bt
MBI E a2 v b - =B R B RS 2 PR L THRET 5 2 L3k
IZED Lz, Ex D TVET RIZEBBEZHTAA VHFARNITNAA T AT vard 7 4 H—
(Industrial Extension Officers) &I DEALICEM L, (S iaA 7 0 —1diE =2
BN e ERORMEI S Z LD, TEABIOEEEICLD & TVET HEIFRE
3DIHFEIND, D) AFER fELZFEFL., L4 OFEBK ZFFD, 2)BEHk : FLh=
AL, LoUL 3 OREER 2RO, 3)CHEK : FEmafA L, LUk 2 ODEERKZFD, # 6
1% 2011 4£ 2 AR COF AT 2EICHTET D TVET OB & /~T, TVET KITAF T 814
Ko, ZOEE FIRDOIREIC L > T3HIHIZDIHETE 5, 1) 257 DS TVET K, 2) 523 DFANL
TVET £, 3)NGO 2%:& 9% 34 O TVET K THh 5,

% —6: TVET (Technical and Vocational Education and Training) 243

5 oAl IASE FAST NGO IE& G CRC*
1 | 74794 26 26 3 55 5
2 | T7r— 4 0 0 4 0
3 | TG 58 46 1 105 12
4 | AuvI7 103 125 5 233 18
5 | MEIBRE R 20 67 5 92 5
6 | NT—I 2 6 0 8 0
7 | V=V 5 2 0 7 0
8 |74 LHYU 2 6 0 8 0
9 | R=vy oL 2 5 0 7 0
10 | T 2 6 0 8 0
11 | 7T 4 AT_N 33 234 20 287 8

Bl 257 523 34 814 48
WP BEE

2 NEEENED DIREBEH OERIL, EARMICERRFEIC L 5,

8 BRERIERE b U < TR IEE RN BT PR L IR, = F 4T OEAIT, SHREDOET TR, Y D
BHEZRHAT 207 b TRE I TS, N YREEHATE, 2AHREEAAR L LIREND,

4 CRC DHW& T Cluster resource centre T, 7 7 AZ—+ UV —R « B HX—DT &,
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TFFET TIEENETOHBRBORBREHEL, 7 7 AF— - V=X - Z—DT 1
—FNEHESN, TTICHL L=y hT—27 OFb &K Y 728 5 48 @ TVET 1R E ST,
THEERDLVICHBARICEL DL, F5ELZIT - 48 D TVET KN, FHI/NMEZEMITICH A B o D%
EBREAITOR AL LTI T A ENERINTWH LD Z L THhD, 48 O TVET HEERK
DO—EERER 16 IR LTH D,

(4) MR OREASICIESWZBR T o —F

BITATEUC BT 5 7 ML O 2 ke L7228 B, = F 4 &7 BURFIXEIR2NR 5 S 7= il o
RICEDSWIHSRFERARBOFIELHEH L TE TS, ZNETORBREZBE LT, ZHDHELR
STIENWA R H HFREHEIZBART ISP REIN TN D, O &2, FFEEIETHY | i
TIERRERERE b EON TV OIMETH D, b o —HiE, EERFEOZERMPTY 7u—F L LTO
TEMHENOBEETH D,

ZE[E ARk 2 R E U XL 2 SR 2 MEEIE 1990 4RIl 5, 2 9 722k & 3R EJ 5 LT,
3ODYERNE L L COMEERD, R NOFET 5 THMIN TE TWDH, 3 2OMEEE X, 1)
EW%iU@%@&%%&@%@%iU%%%ukof®£ﬁﬁ%é;kj)%%ﬁ%%ﬁﬁm
L. N a—F 2= FHEFV 7794 F 2= IIRh-o THEELERBT L ENBELNIZEN
SDEGIE B L OEEE A R/ME S DR A8 2L, 2L T 3) B, REEZ ¥ —B X
WA OLFEIC L 2HFDHRZBBULIE D Z &, MR CIX, TEMM, TEMMH, B
FOTLZEMATEL VD 3 DOZEMBLES A Sz, LEMARBEEAZFIRR T 2 FATHED O
LML, TEHAAREEIIEFICEMTHY , fERE LT, %%%ODE&U%Y}iuﬁ“é;kz’»
O oTz, £z, FRGHEN O, MBI OREFITE > TN TH 5 DITTERMOA
ETHDHZELHLNIRST,

2011 48 1 H ORERUT R BEIE OB 3 & 0 AR SR 2 RE L TW 2fE TH 5 — 77,
T ORI FIRE N RATE TWDLEBTH D, 4 >0 TR EFHEERIZSH D,

x—1: IXMEAH - £FF#F 2011 F£1 ARE)

E& T / EHR SV

HRER T 2E MM TYAT SRNDRF 30 FRIALET D Ry LW 200 A
D

TR\ oy R— EEES

218 5 T 5K RAVKEY O &%

TFF o ~L o TEMH TOATSNOI 12 Xl ETDHTHZ 7 4+ 1,460 A
DH=l @ H Hi

’ TRy =GR L
30 fEK R/LAH Y OB
; ARV F Y TEEMIM (RS | 7O AT 0k 375 F e
) e - R e AR
4 | TORT SNEEER T RERERE L T U AT ~NUNERERE

Hif: ETENALARNILITA—SLTIEELEDHERIZE D= JICA HAEEIER
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EFE 4 SO TEMM - EFRERHINA T, T4 LX T, AL, Do~ "LZ— BT Y
FIZONTHHFFTH D,

BURXEEDNA L7 +—F ATHFE R SN2 L 010, HlOBERICESWHRT Ve —F
FFEERBOFIEO—BRTHY . 1E-> T, BEHEROEINOUE L@ Uiz Elie yom ik, T
(ORI 7ML IIIMETH D, =T A ETEUFIL, TEMMORIHILX, 2T X OIE
AL, SOITEHBL NV ORMABESZAIET 200 L LTHIRLTWD, 2 bOJ
XEBEBEG ) 2 B3R T 58 LUVMEERRICHEA TR AL OEMELEET L LARD LA TN
%, BORKIRBELIX, 2L OFEGHTFIEORICH T, HA4 B i, Mo &iciksn
k%%%%77nw%w%%iném%%ﬁﬁMéné5zf\E%ﬁ%ﬁ%oﬁék@%ﬁ&
AR T RRNRERE L THAEZRT Z NI TS,

2.2 TFFETEERMOBEI

2.2.1 =FFETREICBIT HEZEHM

TF A ETIETFIEDIC KL 5 2002/2003 OFEFULHE D D OEHE LIRS, JIRWRIF R 2kt T\ b,
WE6FIChIzo T, ZFAETIET 7 U B KRETHRS GDP ORENENED—>THD, 2008
FEOHFAY IR B RO R T CDP DARITBOE L7223, =F A ET7I1ET ZHEZ DFEHE GDP ik
F#% 1000 < THEFRFT5 Z LITEI LTS

140
——Ethiopia Real GDP Growth Rate
120 T~
~— —=

100 Sub-Sahara / \

Africa / \
8.0 / .
6.0 /.
40 & /
Ny \\ /
00 . . . T : , . . .

'92-'01 2001/02 \2@;/03 2003/04  2004/05  2005/06 ~ 2006/07  2007/08  2008/09  2009/10

20 T3verage v (Est. by IMF)

-4.0

Country / '92-'01 2009/10
reron | svemmge | 2001/02 | 2002/03 | 2003/04 | 2004/05 | 2005/06 | 2006/07 | 2007/08 | 2008/09 | 27 U
Ethiopia | 4.4 16 21 11.7 12.6 115 11.8 11.2 9.9 8.0
SubSahara ] o 7.4 5.0 72 63 6.4 7.0 5.5 2.6 5.0
Africa

(Source: World Economic Outlook, IMF)

K—4: GDPEEmEZE

TFAET ORFRHREIL, 2004 FLREE 1BMREORE LRI 52— 287 4 —IZ&Ej S
TW5, BEE7 Z—iF, EIOTRVEONE T, 2 2 3 FERNT LB 0 A2 4/ 7% DRk
Ré&MpoTnD, THELY Z—I1F DP BRDMER & R ZHiz T, Z2E LT 10%FEE DR
FEaMREL, ZOREPICED D T¥EE 7 ¥ —DFGIIEDL LT I3URE L 72> T 5,
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(Source: National Statistics Abstract 2010, Central Statistical Agency of Ethiopia)

GDP Distribution by Sector

(at constant basic prices: in millions of birr 1999/2000 prices)

O Services

O Industry

1
2001/02 2002/03 2003/04 2004/05 2005/06 2006/07 2007/08 2008/09 2009/10

M—5: EZ%tY %—5GDP

Birt

T
(Min)

140,000

120,000

100,000

80,000

60,000

40,000

20,000

0

Sector Contribution to 2009/2010 GDP

O Service: Other

Other Services 6%

O Service: Education, Health

Eduation, Health 4%

Real Estate Renting 10%

[ Service: Real Estate, Renting

Financial 3%

@ Service: Financial

Services

Trasport& Communication 6%

[ Hotels & Restaurant 4%

| OService: Transport & Communic

Wholesale / Retail Trade 13%

O Service: Hotels / Restaurant

Service: Wholesale / Retail Trade

Construction 6%

Electricity, Water, Mining 2%

O Industry: Construction

” Industry H

Agriculture

Manufacturing 5%

Livestock 11%

O Industry: Electricity, Water,Mining

O Industry: Manufacturing

Crop 27%

@ Agri: Forestry & other

O Agri: Livestock

O Agri: Crop

(Source: National Statistics Abstract, Central Statistical Agency of Ethiopia)

B —6: 2009/2010 GDP [C&H+5+E 0 % —3l

BMkE

T¥vr 7 H—phT, 8IE¥EYL I X —3FDO/NIBREENOKRELDOHD, L, K—6
SITEEL 7 Z—N P ORKXREHZ HOTNDD & SR RIEE Y 7 % —13 GDP 2RI %t
LT B%D/NS 7RG TH D, EFRFEEEICK L il s ¥ —»" 50285 138EE 10

EREDLLTUDEETH D,

HEOBLENOIE, =F A T35 & EERNEORFOENO TICH L (K —T7), B D EH
BCIX, = F AT YRII=F AT EE T L O KRFHE O IE & g aliE o 72 912 2010
9 AIZT7 VA 16.5 28— MY FIFTW\W5, 2010 FOF 47 QAL 323 @7 LT
HH—J, WAL 1L,23@T7ATHY, ZLIE 0BT NVOEAGRFTH D, BHRFOME
A% LI EHMN T T AETRIFEOREZRPETH D, K—8 [Tl OMERLAE 7~ T, 90 FRH
BELARE, A& 2 2 AR 0> 5 B 72 G AR AL D ey, BESEE 7 2 — 1 3BUE £ Tl
WD DEIEMENLICE EE o7 EFETHY . A%EHOIEEIT D720 5 EFEDREIJPER A BLER
DO E LTRD LN TN D, FIRFIZ, BARBIZOWTHRIENRE 7 ¥ — 2RO B LD [FERIC
HRRBETH D,
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(MilBirr)
120,000 -
100,000 -
80,000 -
50,000 -
40,000 -

20,000

-20,000 -

-40,000 - Himports

-60,000 - H Exports

-80,000 - W Visible Trade Deficits

-100,000 -
{Source: National Statistics Abstract, CentralStatistical Agency of Ethiopia)

Total Total
US$ 422 min US$ 1,500 min
100% |
® Manufactur
90% - es
80% 1 =—=4—=— HOres,
70% -+ Metals,
Fuels
60% - = Agricultural
Raw
50% 7 Materials
™ Food
40% -
30% -
20% 7 (Source: World
Development
1% Indicators 20010,
World Bank )
0% -

1995

2008

-7 IFHAETICETHEZFKRF

2.2.2 TFFETICRITHEEEY S Z—

1) HhE¥EY 7 ¥ —ofE

B—8: ITFAETICHITIEMHEER

X—9, 10 BXOV 11 1%, A, EABE, BIOMEHD 3 >OME» S Ri-fiEEr 7 2

—DBUEDETH S,

A PEEED

2008 / 2009 OFEFHZ L D & BEMINTY 727 X —3fE¥(EL 7 ¥ —I12B T 38D =7 %
HoO, JEENRAEEREHE S TWD, ZIhDNR0B&EIN T, LEBLOEREY 7 ¥
— NN ERLE R TV D, EHHICEBRL TV DR LMD 2 7 7 2 —i1d, =nE
N 5-6%% O TND, GBI 727 X —I1F 3RE N KRERT =T &2 5D, TOF T
EADN TR F—=DPREROFERE LTWD,

Structure of Manufacturig Sector (Production Value):
Gross Value of Production by Sub-Sector <in 2007/2008>

Food Products & Beverages
Chemicals and Chemical Products
= Rubber & Plastic Products
Paper & Paper Products
B Metal & Electrical
® Leather & Footwear
Textile Products & Apparel
0 Non-metallic Mineral Products
B Furniture
® Wood Products ex. Furniture

* Tobacco Products

(Source: National Statistics Abstract 2010,
Central Statistical Agency of Ethiopia)

M—9: BERITE TSI 2 —REESLE
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<JE R

FEAICBE L i, BESMTOAERNREMTHY, Mgkt s ¥ —2ROREAHELD 30%D
=T EEDTND, AEEEEARECEVYE S 2O EE T, ToEERTafEEYr s
X —0 % ThHIZHLELLT, BAFET 1T, 2R LTS, WEE 10 AL EORFED
2008/2009 BIEDBEFT — I L, ik 7 ¥ —2Bi) 5025 2, 203 tHoE A& T

150, 000 ATV,

Structure of Manufacturig Sector (Employment):
Number of Employees by Sub-Sector <2008 /2009>

Food Products & Beverages
Chemicals and Chemical Products
Rubber & Plastic Products
Paper & Paper Products

mBasic Iron & Steel

= Fabricated Metal Products

= Machinery & Equipment

H Assembly of Vehicles, Trailers

= Leather & Footwear
= Textiles

Apparel
£ Non-metallic Mineral Products
® Furniture

Wood Products ex. Fumiture

* Tobacco Products

(Source: National Statistics Abstract 2010,
Central Statistical Agency of Ethiopia)

R—10: BEEICH oL 2 —BliEEALE

K-8 WEXRICEITA V2 —RINERLE

Structure of Manufacturig Sector (Companies):
Number of Establishments Icy/fiub—Sector <2008/ 2009>
=

& 7

> Food Products & Beverages
)

Chemicals and Chemical Products
Rubber & Plastic Products
Paper & Paper Products
m Basic Iron & Steel
M Fabricated Metal Products
= Machinery & Equipment
= Assembly of Vehicles, Trailers
® Leather & Footwear
= Textiles
Apparel
i Non-metallic Mineral Products
= Furniture
Wood Products ex. Furniture
~ Tobacco Products

(Source: National Statistics Abstract 2010,
Central Statistical Agency of Ethiopia)

B—11: BSECHT3 L0 8 —RREHLE

x—9 WEXRICETEY 2 —RIEEHEE

(Source: National Statistics Abstract, Central Statistical Agency of Ethiopia)

AEFEFO

National Statistics Classification |Number of Employees Target Sub-Sectors National Statistics Classification [Number of Establishments |Target Sub-Sectors
of KAIZEN Project —— el R elfec:
Public| Private Total Share Public Private] _Total Share
Food Products & Beverages 16,616] 28,341] 44,957|Agro-Processing 30.2% Food Products & Beverages S = 2| A Zsh
- - - - . - Chemicals and Chemical Products 9 66) 75)
Chemicals and Chemical Products 1,871 6,160) 8,031 Rubber & Plastic Products o ) 27|
Rubber & Plastic Products 14831 10,475 11,958 Paper & Paper Products 12| 115| 127| Chemical subtotal 13.1%|
Paper & Paper Products 3,598 5,224]  8,822|Chemical subtotal 19.4%| Basic Iron & Steel Pl 16) 18
BasicIron & Steel 813 897, 1,710 Fabricated Metal Products 4 116) 120
Fabricated Metal Products 1,101 4,783| 5,884 Machinery & Equipment 0 5] 5]
Machinery & Equipment 0 190 190 Assembly of Vehicles, Trailers 3 9| 12| Metal Subtotal 7.0%
Assembly of Vehicles, Trailers 311 1,373] 1,684[Metal Subtotal 6.4%) Leather & Footwear 3| 86 89 Leather 4.0%
Leather & Footwear 1,766 6,984]  8,750|Leather 5.9% Textiles 7 40] 47|
Textiles 7,857 10,213] 18,070 Apparel 0 41 41| Textile Subtotal 4.0%)
Apparel 0 7,793 7,793| Textile Subtotal 17.4%| Non-metallic Mineral Products 23 585 608|Non-metallic Min. 27.6%
Non-metallic Mineral Products 5431 14,359 19,790|Non-metallicMin. |  13.3% Furniture 14 3491  363|Furniture 16.5%
Furniture 785 7,160 7,945|Furniture 5.3% Wood Products ex. Furniture 11| 37 48|Wood Prdcts ex. F. 2.2%
Wood Products ex. Furniture 696 1,415 2,111|Wood Prdctsex.F.| __ 14% Tobacco Products L o UTobacco Products 0.0%
Tobacco Products 1,122] 0 1,122|Tobacco Products 0.8%!| Manufacturing Sector total 127 2,076  2,203|Total 100.0%
43,450) 105,367 148,817|Total 100.0%

(Source: National Statistics Abstract, Central Statistical Agency of Ethiopia)

TEHCEL TR, ROV T7R 7 ¥ —I13EERIMTHD . 2EFERD 27.6%% HHTW 5D,

HEBEMIIN T A 25.5%D > = 7 T frL7z->TW5b,

v 7 X —1TB) D RE AT 2008 /

2009 BIfE 2,203 THY, ZDHH 2,076 [FRBETH Y, 12T ITAF EFIIEFTAE CTHDH,
HoOfG Lo TWAREEIL, EBUEELEN 10 AU FLOBETHD, DEEFO 10%IMEEE

Hn 50 NLLFTH 5,
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G Y 7 2 — ORI E LT, KR E L TAESNMEWZ & BEEEEN DNz &, £ L
THREEOFEN NI THL Z ERZET NS, B, WEEBEEN 10 ARHOEEIZ, 22T
R UT-ARERE, BRASRE, GEHOWTRICLE TR TV,

2) PBHREIKOESY Ty X —

KHEIZBNTIX, 5 20T 87 —%fmy hXav=r hOxGRE LU TRE LT (G 3 &
3.4. 130tk EEA S, bl (1) BEmNT, (i) b, (i) @B, (v) KE, )
WAt T 5, M—9+10+11 D 3 DOM T T 7T LI, Zhb 5 DDV 77 Z—nflik
B E—DOFEH S EEDTND, DF D, fEHE 7 X —ITBT DA ER X OVE D 80%
I 2B AEERICRBW T 500, ETHD,6 O 717 Z—Df T fHEF I OWHE S,
ERE 7 X — DR THRICEHIH ONWF & 2 5 XS BERSAROE CEEBE I LTV, filld 3 &
A =IZR LT, BUROERNRY THNTEY, A L EHOBR R & AR OJER A
HFESN TS, TTIZ 2. 1.2 (2 THRARZLHICGIP O b & TOH - REMEEICHT 5 EE
BRFEENS & LC, $ROXEZ H T2 T8I X —% 8 DOV T &7 ¥ —ICHMmA LT-, 1)iliHe
BILOKEEYE, 2) Rl L OV R PEY . 3) Wbl L ODBEREEPE Y, 4) & A FEEXE, )
GRERBIO= V=TV VR ObFTHE T) BEKTE SIS BEMINTEXTH D,

WR—Nz, B 7 2 —% X0 AR 5 72912 2007 / 2008 DT —H (IZHSE
WAEEEE Y T 72— BIOREABRBENICRZ Y 2T, SHICHEB 1 ALV B IO
(1S olEED TUR L, ZOINLENIRERDRITLLTO LY TH D,

(a) 2007/2008 [ZH\ T, F b MO K &V 565 BN (REHEE 50 ALLE) 23, RG2S ROHE
SEFT R RIS AR DR FERRD 91% % FHH LT,
(b) [FIU 565 FEMN, Mgt s ¥ —IEFET28MEEEHTH D 133,000 AON, 81%%E
ALTW5,
(c) B - BB 7R 7 & — (BEMWNLY7R7%—) Tk, EbOTRLNI-EEICAE
DEFLTEBY, 20787 % —0 32 pENRIEEE 7 X —2RORERER O 25%% (58 %
EWVWIHRERTH D, 32FONERIE, WOBER 64, BN - U — (E—) BN84L, Y7 R K
Vo7 (IR TNANTUL—F—) B 1B THY., bHREDHLDORRE I L O B AEEN:% i
Zlo, WEEL 7 4 —TIIRbERRENTH D L O IZHHZ D,
(d) WhE, B—, BEXRIRTNAVTr—F—OfEEOMIZ, RICERRY 727 2 —L LT
X, WEEB SV OAEENOIBEL T, @R 77 X —2RET ond, i\ TSR
Y PSRN E A B AEFELEBIORED 3 787 2 =0, WEEHTY D4
PEREIC X % Z ORI TIE, WY T2y X — 3R Y TR s A — DR T TH D,
AR OYIHIBERE T, AR T RIE ¥ 60 tOFHATHE AT o 72, FAIAAOEER T, JHERM TR
Wt 7 7 —OEEICED A MR OIERO— 4155 Z LN TE -, ZOFEOTERIINE
Gk —4 1R,

8100 F A NOZHET H =T AT IBW T, BUkofliEEv s ¥ —13, ENORSEFEEIZIL X
T &R Ut M S B SE B I 9 12, 72D~ ANIETH D, GTP o & ¢, filiE¥Etr
7 B —1TF DB NN F S HEEZ T T, ENTIGIZRBT 2 EEREE L R0 @ AR
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KREBRBENFL DL, BT, BN 2 2 QEAER LN D & 2 58I O g H 35K 2 X -
TV Z ERAanhTng,
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BIE Nfuey b my=zs b
PRAHy NMERITKT B A P IS ORE L £

3.1 XfuyrFud=s FOHER

ARECBT B/ A 0y b T aY=s b ORETE ZARIREL HOSEHTH S, /S 1y b
TuV s hOFLERBIEEIAA LB - FRE QLT T4 B o5 ) 2387E 30 fo A
PUARHBIMEE QT [0 vy ME¥) )ICOWTITR D 2 & Th b, AMAD HIZEITOk
DIz, fay hFades Mi. DIAPr~=a T Va2 ERT A, 2)F v aFt 7o 0 n
AT 2 SRE T D720 DORMEL e DRI AZ L L 0D, KU A L A—~DILHEL FIEZ TN
BET 5, LD 3 MDA HIE L TERTS 2 L & L, 1.2, 4 GREIEB 0 £l H#t) Tk~
LBV A Ry MRV s MIREEDOE TS 5,

RIZHESNT, XMy ey NOEBAMIEITOLIICENIND,

(1) =FAETOREEREDT-OONA B ATEFERB LI NZOEK T v 7T L& % Lk
RYAC RV

(2) A vy MMEEICH L THA B RHEE 21T 9,

(3) ()& Q) OEBMRELZEICCELSNEIA B REHEBLOEIICET S ~=27
NEBRFET D,

(4) KU A \—Zxid 208 dne & FEOHEINBEA, F& LT Q) OIFEIZH U THEM L.
BIRAIZ (1) & Q) o zZ@m L Ty 2 EEiET 5,

AWEICHV T, EENICE, =4 ET Mg 7 X — A B A LERT 700
EEZFORGET 2 2 L2 A ET 20D TH L. BBHIIZ=F AT REORNERICE
’3—5 E%E?E’?—%@T%é CICEETAVENDS, ZOHSAT, XMfay ey

B OERDBEROEEOMNGZ ., FFL @A) OBV KUK > TWDR, ZIUTT=FAET7IBT
5ﬁ4ﬁ/@%§§%%%?éTi%?*ﬁkbf FIES TFAET AP LR D IE
R OB DRI L L COEEVEC AN CHERELE L=t 0 Th 5, KUICZ, /4 ay b
EEDREDNERb A vy b T uny=y FEfiZEETROOND SO TH D AT DHEE
HTH D,

U EDOBE#ZEBE ST L5720, KHEOHIEE Lbli M ry NorY ey hF—2L% JICAH
BHa P Z e KU A A= R o THEEL, FEVT 30 oA By MEEDEE, B &
O A B oSO YNGR EHE O R 7 = — X 1 BT, "Afmy b Fadzs boE
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Self-Practicing of KAIZEN:
KAIZEN in Action - Endless revolving cycles

KAIZEN is the activities f
in endlessly continuous C A

revolving cycles. c DA « 38 \%

c oA ﬁD <bp@|:fﬁ
Q <g.5> =

One cycle of activities consists of the following:

@ <P-1> Analyse current situation and identify problems

@ <P-2> Examine and analyse causes of high priority problem
@ <P-3> Design solution measure

@ <D> Implement the measure in trial production

®) <C> Evaluate results

® <A> Establish new operational standard for live production

KAIZEN is continual, dynamic and self-motivated practice in the quest of improve ments towards
ever higher quality and productivity. The practice of KAIZEN is conducive to creation of self-
disciplined and self-innovating organisation. It also is conducive to realisation of human potential of
all members of the organisation.
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KAIZEN Corporate Culture:
An organisation equipped with self-motivated endogenous and
continual improvement

KAIZEN

ACTION
(KAIZEN Activities)
A ™

Knowledge Base No.3
Vehicle of Company-wide
KAIZEN Movement

Knowledge Base No.5
Analytical Tools

Knowledge Base No.4
Methods

[ QC Circle Basics
O How to_OperatlonaIlse QC Circle [0 Muda-dori: Waste Elimination
O Suggestion System [ Poka-yoke: Quality Management

[ QC Sewen (7) Tools
1) Histogram; 2) Graphs;
3) Pareto Chart; 4) Check-sheet;

5) Scatter Diagram; [ Management Organisation for O KYT: Safety Management
6) Control Chart; and KAIZEN O TPM: Total Productive
7) Fish-bone Chart Maintenance

O New QC Seven (7) Tools O IE & SQC

O any other analytical tools T O any other expertise

Knowledge Base No.2
KAIZEN Starters

[ 5S - Standardisation of Workplace Environment
O Standardisation of Operation

1

Knowledge Base No.1
Conceptual Foundation

O KAIZEN Concept Overview
- PDCA - A newer-ending upward spiral
- Mind-set & Attitude
- TQM - Customer Satisfaction in QCD across total company with
genuine participatory corporate culture.

- 1T 1T

Fundamental Enablers on Recurrent KAIZEN Agenda

M Business Planning H Cost Accounting and Operation Data B Trust and Empowerment

HFr: JICASRER
K—13: A4 EUV)—: hA € MNEFHDOREER

3-4



ARV —=TlEHA B AR D FER A KIHED TRV | HHID 3 >OFHE, (D) HBEE
HERE, QA Yo 2z —2— (3)tRBEOEREA. 230 A ¥ AR ORGSR E2 <
LEABBERL RO THY, TRHIIRENSD A B2 H ORI 28D ORRICTHE
BhOsbDTHD, FLOBMPTELOLZNE EBITHA B AT ZHGT L ENEETHD,
(4) FEHEB LOG) GHTER D 2 DORFBHI e 2 LEIS U TEGTE 2D ThHL, VAL
VTR D ERRBRY R DR TIE /e < \PDCA DA 7 )V DRERITENS A F 2 v 7 RIFETH 5,
AR OENM EOT=DICiE, ERICEAFOLACFEENEETHDH, VA BV E2REKETS
Flx, L0 EEARNEL BIETHRRO 20T & 2 L2 0NAT TIThRIER 5
[

ALY —DOTFTOHEERSITHD (A B Z2alfEd 5 MR ERE 1. vAEBUiE
BN EICRE AR LRET 2 720 ORI EICE D D HE ) & EEA G EHCET 27 ETH
V. WD 3IODOEENH B,

— RREEE R GRS APER R A B TR E IR DR AR E LIEEE T SR &1
o TDOE D ARFHHEIT, EEDOILRICOVWTORE H i 2 A S 12 L, RN 2R EH 4
AREL T LD TH D, ZO KD RREFEILN A B ATE CEAT 200 O &2 12495
HLEOTHHD,

— JRMEHE & BT — &0 DA B ARENERT 212040 T, JRMFHR, Rl S8 R R AT O 1
WMBRFRIZI2 D, A B ARBPEMNICE D S & ZI1X, BUROWT OF472 53 BIEEZRECR 3
DRFEZEBWT, FlOT — X I T HEE 25, (BT —2 b, FEIZESW o, Gl
MR, FERRFER E DB A B DIFBO R A R ZEHEHRTH D,

— MAEGEEHREE: VB3, BEE. PREFHE . SUGHEER D 3HEORM, B L0
EB ORI A ENRSINNIHAT 250 THL DT, REEDEEBEOSNE ZHE L, Y]
IRHEIRZEGEZATV, BB ORRZRMET 520, MO TEETH D,

INHD 3 BHOREEFERENICONTET, R eENL2H 5, TO L5 RGAICIX. £
DEEDOHA B OERIZEDETIND 3 DEOREEBENOHEILEK > T NERH D,

3-5



3.2.2 Muy hFud=y hOIABARTEOEH & EANHTIEOHERE

(1) 2BPECLDHA B ARE L B A B FEE O

ATE Ciimm L7280\ h A BB DO A o X—DF A F I v
TR MERERI Dy OB 7R IV fLATH D, L)L, IA B 24D
THAT BT, VA B OBSHRIEEN 2 45D 5 72 O A
T 57 rtERE L TCOEFZRERFE OB L BT Z &A%
BThHDH, ZORPOEME A4 B0l cifbomiz) &
FES, T DORIZKDEREN ThA B0l E KGR Th D,

A By OA CHBEORBRRIT, SAEOFEE L EERIZBWT,
TEKTHBIOERTAREFE TEREZ L 1 >0 0V x
7 hEWz D, ZOWMBHRIC, Sk, BT L, AR
(72 A B AREMARER L, 2 L Ch A B 288 S RN
FCHLR S 120D 7 L—2 U — 7 ZHELT D, Z DD D
BepE. 970 b A ORI, BN OMBNIC A B
T — AU — 7 BT HREHEEREHTH D,

Ny hTazy FTERT L 0y Mokt s h
HRT - JICA B A PUAHREIL, DL D REED DA Y oD E CALER R % B
E-14 - %2 LICERE S TE b0 L L, HANMMOFE , HAH S
2ERBEIC K BhAEUEE 4?/@@®%”kioﬁﬁ7v~AU~7@%%®§aﬁﬁ
e D fEk 2 s O&iPH & L=,

) BUS A ¥ NTHEA

ARV ODEROFTUANCER SN LI, IA BB TREERZ L%, F—ROK
BO¥BET RO OLBLOEBEOUETRT TH D, I B 2R KT IRECBITITXTONRE
BIOFEMRIIBIGITB T A A B NZH D, T2, A BATEOKDIBE TO LY @t
AT, ZORER, BG4 B AT EZS ST I REICBT LAY
IR OGN R BEERET L2 L b, ZO LS, B A B ATKEH 2 A B L AGH)
ZERT 2 ACEBTHO®RTH L, ZOHEND, VA B UEE TR, HOMRbBECBE N,
THE A B ICEREZRDE THRET S0 L,

(B) MLl B ARE T 0 /T A

Tuvx g A DEOHEHHEESOEEREOL LT, XM ry Nav=s hohA By
8T /T LE#it Lz, BG4 B icER s Abt- B ot s BEEEd T -
WIZ, ZOTr 7T AT, B-1LIDRTEY, 6 EBEORECRELZIETLIHOE LTHERL
77

3-6



®—11: "qOy +TOPx) MEETOTSL (B2 ML—TIER)
Ses;ion Step Session Agenda (Theme / Action) Format
Step-1:.
1 Understanding Overview of KAIZEN
Overview of KAIZEN
2 5S — Standardisation of Workplace
Environment Seminar:
Step-2: tgli‘%LilrI;g
Understanding : B
3 Standardisation of Operation Standard & Time Study
Workplace & Operation
4 Elimination of Waste (MUDA)
5 Organising ‘Sort’ activity
Step-3: ) On-site
6 Implqmentlng KAIZEN Understanding ‘3S’ activities in Elimination of guidance
Activities at the MUDA at
company company
7 Standardising Operations at Selected
Workplace
3 How to Organize QC Circles;
Step-4Z What is QC StOI‘y? Seminar:
Understanding Group
9 Overview of QCC What is QCC Presentation Meeting? training
How are QC 7 Tools utilised?
10 Step-5: Conducting QCC Meeting
Organizing QCC
Activities at the .
Company . . R On-site
11 Conducting QCC Presentation Meeting guidance
at
Step-6: »Review KAIZEN conditions & company-wide company
ep0-. dissemination direction. Define deficiency
19 Preparatory work for k ledge if
Company-wide nowledge if necessary. )
P »
KAIZEN activities Review performance of company operation.
Complement deficiency knowledge if necessary.
HET: JICASRER (WA E>-v=a7IL)
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KAIZEN Corporate cuiture: H H
An organisation equipped with self-motivated endogenous '/ \'
and continual improvement

KAIZEN Self-Practicing
in ACTTON of

KAIZEN

PN

(KAIZEN Activities)

a Kn\w;elﬁec?:e;fn 2 Knowledge Base No4
nalvtieal Too Company-wide % Methods A
Analytical Tools KAIZE’{J‘ My ¢ Step 6: MaklngPreparatory
—— ovemen O s o wase Work for Company-wide
7) Te El i Vit
S gt 00 QC Circle Basics 0 rokayoker iy KAIZEN activities
3) Pareto Chart; g :S;;;;E;‘w;xnmahswc Circle Management T
oIS | B eonentOrgnisstionfor 0 KYT: Safty Mg Step 5: Organising QC Circle
§ Contalcha; and KAZEN Maintenance o | Activities at' Company Ia]
[ New QC Seven (7) Tools O &sqc - - o levie C
D o st {T Danyonerenerise Self-Organising = t <
@ Step 4: Understanding Tz
Knowledge Base No.2 2] Q b g -
KAIZEN Starters Process b Overview of QC Circle 5
1 .
D T of | steps: implementing kaizen ©
KA| ZEN g Activities at the Company 2
c 1 ’ L
Knowledge Base No.1 < Step 2: Understanding N
Conceptual Foundation 'g Standardisation -
EPE—— 15} of Workplace Environment <{
- PDCA - A never-ending upward piral =~ | and Operation VA
- Mind-set& Attitude T
- TQM - Custc Satisfacti D total .
Q 3 yusamer |s: mn:nQC, acrosstot Step 1: Ung:lerstandlng
TT = = K J Overview of KAIZEN
Fundamental Enablers on Recurrent KAIZEN Agenda
W Business Planning W Cost Operation Dat W Trust
KAIZEN: A System of Knowledge in Action Two Phases of KAIZEN Activities KAIZEN Guidance
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Foundation Understanding Basic KAIZEN Knowledge and Process
- Definitions / Guiding principles / Self-organising process / A system of
knowledge in action / KAIZEN in comparison with other methods of
- improving business management

Preparation Making Basic Preparation

(Step-1) Selecting Manufacturing Companies
(Step-2) Conducting Reconnaissance Survey

-

Guidance Providing companies with KAIZEN Guidance
(Step-1) Understanding Overview of KAIZEN
(Step-2) Understanding Standardisation of Workplace Environment and
Operation
Theme-1: 5S
Theme-2:  Operation Standard and Time Study
Theme-3:  Elimination of Wastes (MUDAS)
(Step-3) Implementing KAIZEN activities at the Company
Action-1:  Organising Sort Activity
Action-2:  Undertaking 3S activities in Elimination of MUDA
Action-3;:  Standardising Operations at the selected Workplace
(Step-4) Understanding Overview of Quality Control Circle (QCC)
Theme-1:  How to organise QCC? / What is QC Story?
Theme-2:  What is QCC Presentation Meeting? / How are QC 7
tools utilised?
(Step-5) Organising QCC Activities at the Company-level
Action-1:  Conducting QCC Meeting
Action-2:  Conducting QCC Presentation Meeting
Making Preparatory Work for Company-wide KAIZEN Activities

Self-organising Process of KAIZEN

-

Action Self-Practicing of KAIZEN - KAIZEN in Action
- Company-wide KAIZEN and QCC activities in all relevant workplaces
- Self-motivated and participatory continued exercises of KAIZEN

WA JICASREE (ha4EY-7=Za7I)
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e N
B Company supplying materials to A C Company supplying materials to A
KAIZEN Networking Manufacturing Company Manufacturing Company
& J J
T T | T
e N [ . N

A Manufacturing Company:

[ Other workplace ] Other workplace
Company-Wide Level of

KAIZEN /
Other workplace ]
[ Other workplace ]/ Other workplace ]
\_ /

Model (pilot) workplace-
level KAIZEN
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Muda Checklist

Shop: ASM Process: SUB Date: Personin charge:
Typeof There Type of There
WUDA Wasteful or Bad Condition ] o Cause and comective acions MUDA Wasteful or Bad Condition w0 | sl Cause and corrective actions
1. No Production plan and Control hoard 1. Unnecessary pracessing not required
performance quaity
2. Not Leveled production plan 2. Elimination of unnecessary processing
3. Production not accarding to plan ; 3. Atematives of unnecessary processing
g 4. Surplus manpower @ Simpification of processing not involved
= o |performance qualty
Z 5. Suplus production capaciy =
= =
2 [6.Batch producion <
= | (=)
oD
2 [7.Push System =
o B
— o
o (8. Operationin acaravan
<C
© (9. Unbalanced volume between following
2 brwsss Sub Total £DIVIO
A 1. Walking movement
—
2. Operation turning around
3. Operation tuming Sideways
4. Operation moving shoulders up and
SubTow DIV dom
1. Overstock on racks and inventory 5. Operation moving elbows
p
2. Over-space for inventory = 6. Operation moving wrists
o
=
|3 Paits and Material on passage 7 Freehand of rightor lef in operation
by o
o
"= |4 In-process stocks in one process <t 8. Suneilance, gawking, rest in operation
(5} o
Z 5. In-process stocks between operators Z 9. Not repetitive operation
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PM Assessment Table:
Assessment Targets and Discriminating Statements ([1] ~ [4])

Grade
Guidance Steps Assessment Target Items Grade-Discriminators Determined
1. Seminar Day 1 questionnaire (Average point of the respondents’ answers to be graded into 1~4)
Steps-1-2: Basic | 2. Seminar Day 2 questionnaire (Average point of the respondents’ answers to be graded into 1~4)
Seminar (4-day) |3, seminar Day 3 questionnaire (Average point of the respondents’ answers to be graded into 1~4)
4. Seminar Day 4 questionnaire (Average point of the respondents’ answers to be graded into 1~4)

1: Model workplaces were designated.

2: KAIZEN activities were started at the model workplaces.

1. Model workplaces were sufficiently utilized as

the trial ground for KAIZEN activities. 3: Objectives of KAIZEN activities at the model workplaces were understood.
4: What has been learned through the model workplace activities can now be applied to self-initiated
KAIZEN

: Process of establishing Sort rules was understood.

: Sort rules were established.

workplaces. : Sort activities were implemented at the model workplaces.

: The experience of implementing Sort at the model workplaces can now be applied to further 5S

1
2. Sort activities were conducted at the model |2
B
2

: Process of establishing Set-in-order rules was understood.

Step-3(1):
Standardisation |3 set-in-order activities were conducted at the

of Workplace |model workplaces.
Environment

: Steps of implementing Set-in-order activities were understood.

: Set-in-order activities were implemented at the model workplaces.

1
2
3
4: The experience of implementing Set-in-order at the model workplaces can now be applied to further
5S activities.
1
2
3
2

: Objectives of Shine activities were understood.

4. Shine activities were conducted at the model | 2:_Steps of implementing Shine activities were understood.

workplaces.

: It was understood that Shine and inspection were a combined single set of activities.
: The experience of implementing Shine at the model workplaces can now be applied to further 5S

: Necessity of standardisation of workplace environment was understood.

5. Understanding of work environment
standardisation was broadened for company-
wide expansion.

: Steps of establishing rules for standardising workplace environment were understood.

: Rules for standardising work environment at the model workplaces were established.

: Rules for company-wide standardisation of workplace environment were established.

: Necessity of layout charts was understood.

: Steps of creating layout charts were understood.

1. Layout charts are utilised.
: How to make use of layout charts was understood.

: Objectives of standard operation sheet was understood.

: Steps of creating a standard operation sheet was understood.

2. Standard operation sheets are utilised.
: How to make use of standard operation sheet was understood.

: A framework was established to manage standard operation sheets at the workplaces.

: Objectives of operation procedure sheet were understood.

Step-3(b):
Standardisation |3. Operation procedure sheets are utilised.

of Operation

HAr: JICASAZE

: Steps of creating an operation procedure sheet was understood.

1
2
3
4
1
2
3
4: The experience of utilising layout charts can now be applied to further KAIZEN activities.
1
2
3
4
1
2
3

: How to make use of operation procedure sheet was understood.

—23: QPM FHffiR (AB5T D)

3-22



3) WAVBAREZNET v r— |
NARARESIMET o r— M, BIED, A B BT 2 Mk, HeE, EEE0 X
[ZOWT OB, BLOHEDOD A B AT 2L EET=2 ) 7T 5, ZORHBITBWTIL,
[ —DEMR AL > THA B ARELIM T OBlAaRE I L O TR O 2 EOMAEZ{TR O 2 &
IZE-oT, FiREEDFHEER L LOEHE OB LORBOEE L ENTE D,
Basic Knowledge of KAIZEN
Questionnaire Sheet
Thank you in advance for extending your cooperation into filling out this questionnaire. Some of you may
have filled out a questionnaire a few months ago. Now that you have gone through the activities of KAIZEN

guidance with us, we are asking you to answer similar questions as listed below. Your answers are believed
to help us improve contents and methods of our KAIZEN guidance activities.

(¢H) Basic Information
1 Name of your company
2 Your name
3 Title
" Responsibilities for KAIZEN
activities in your company

(2) Questions

Do you understand necessity of KAIZEN?
(Q-1) l.notyet_ 2. alittle__ 3.almost____ 4. with confidence
5. possible to teach others
Are you self-motivated to conduct on KAIZEN activities in your company?
(Q-2) 1.notyet 2. readytodo myself 3. ready to work with colleagues
4. working with colleagues _____ 5. working with other departments ______
Is 55 movement active in your company?
(Q-3) 1.notyet 2. all members understand 5S 3. first 2S already in place
4. first 3S already in place 5. 5S sustained all motivated employees
Do you understand importance of 5S?
(Q-9) 1. not convinced 2. yes a little fully 3. already working willingly
4. encouraging colleagues 5. leading colleagues actively
Is the operation standard established in your company?
(O-5) 1 not vet 2 wves nartlv R for most of aneration

HFT: JICASRER
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Issues for Improvement “Early Wins’ during project
No. Name of Company impl tation period
Before KAIZEN After KAIZEN TGS ¥
Piles of non-core assets were stocked in | The necessary and unnecessary assets are | The company recovered
1 A anywhere in the company sorted out or sold, and those fit for re-use | additional revenue with an
recycles as input for processing work amount of Birr 118, 995.
Usable raw materials were disposed of | Utilizable inputs are identified and | The company recovered
with scraps re-used again and those unwanted are | additional revenue with an
> B sold out amount of Birr 25, 500.
Wastage of time for searching of | The disorderly stocked tools were set in | The company reduced the time
manufacturing tools which were jumbled | order suitably loss for searching reduced by
together 50%
There were big down time in the | The production process is made to be | The company would be able to
production line uninterrupted recover additional revenue with
estimated amount of Birr 1.1
3 c million per annum
The mechanical work shop was in a messy | Waste of searching time for tools is | Time for bringing and searching
condition. Tools were placed in a | reduced as a result of the tools | is reduced by 76%, in monetary
disornanized manner resultina wastina of | arranaed orderlv term of 674 cents ner lahour
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KAIZEN Guidance Company Assessment Report
Evaluation of KAIZN Progress Level

Compa Potential Threats to E\{alual
Sector nKIame KAIZEN Progress Level KAIZEN Development GII%Ze
They understood the purpose and execution
process of 5S.
They trained all employees before starting
KAIZEN activities.
They established the standard for “Sort” and
Metal A “Set in Order” Nothing specially. 5
They understood the purpose and making
process of Standard Work Sheet and they are
studying effective layout utilizing Standard
Working Sheet. They understood QCC
activities and started concrete activities.
They understood the purpose and execution | The plant manager, who
process of 5S. understood KAIZEN
They need more effort, because some of the | activities deeply, was
necessary standard for “Sort” and “Set in | retired. KAIZEN activity is
Order” are not established yet. operated continuously
Metal B They understood the purpose and making | because some of KAIZEN 4
process of Standard Work Sheet and utilizing it | core team members are
to make effective layout. 4-day seminar participant.
They must establish to verify KAIZEN effect | We must watch the
comparing before and after. They understood | condition after coming new
QCC activities and started concrete activities. plant manager.

Legend: Evaluation Grades

Grade 5: High possibility to be a KAIZEN model company.

Grade 4: Good possibility to be a KAIZEN model company.

Grade 3: Some possibility to be a KAIZEN model company. Requires big
effort to achieve it.

Grade 2: Low possibility to be a KAIZEN model company. Requires
substantial corrective actions.

Grade 1: No possibility to be a KAIZEN model company.

* A KAIZEN model company means a company who continuously practices
KAIZEN and as the result realises achievements that significantly excel other
companies in terms of quality/productivity improvement.
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3) BEREOY =— FNERE LT,

F—15: 30 #EEFFMELE

No. | Selection Criteria Weight (in %)
1 | Close location to Addis Ababa 5
2 | Contributing to export trade and/or import substitution 20
3 | Capital 15
4 | Number of employees 15
5 | Diversity of products 10
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6 | Avoidance of duplication with other donors 5
7 | Operational considerations for the pilot project 30

HiFT : JICA FAZ
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No Name of Company (Group / alphabetical order) Sub-Sector Group Sector Total
1 |Alem International Steels P.L.C Metal 1st
2 |Gelan Metal Industry P.L.C Metal 1st
3 |Sintec Ethiopia plc Metal 1st
4  |Techtra Engineering P.L.C Metal 1st
5 |Wwalia Steel Industry P.L.C Metal 1st 10
6 |Akaki Spare Part and Hand Tools Share Company Metal 2nd
7 |GateproP.L.C Metal 2nd
8 |Maru Metal Industry Metal 2nd
9 |Mesfin Industerial Engineering P.L.C Metal 2nd
10 |Nehemia Engineering Metal 2nd
11 |Addis Mojo Edible Oil Agro 1st
12 |Sebeta Agro Agro 1st
13 |Universal food Agro 1st 6
14 |Kaliti Food S. Co. Agro 2nd
15 |Nas Foods P.L.C. Agro 2nd
16 |SEKA BUSINESS GROUP Pvt. Ltd. Co. Agro 2nd
17 |Matador Addis Tyre Factory Chemical 1st
18 |Oromia Pipe Factory P.L.C Chemical 1st
19 |Ethiopian Pulp & Paper SC Chemical 1st 5
20 |East African Group(Ethopia) P.L.C Chemical 2nd
21 |Zenith Gebs Eshet Eth. Ltd. Chemical 2nd
22 |KADISCO Chemical Industries P.L.C Chemical 2nd
23 |DIRE INDUSTRIES Pvt. Ltd. Co. Leather 1st
24 |Ramsay Shoes Leather 1st 4
25 |Ethio Leather Industries PLC (ELICO) Leather 2nd
26 |Wallia Industries LTD Leather 2nd
27 |Ediget Yarn & Sewing Thread Textile 1st
28 |G Seven Trade & Industry P.L.C. Textile 1st 4
29 |Adama Spinning Factory Textile 2nd
30 |Ethio-Japan Synthetic Textile S.C. Textile 2nd
Total Number of Companies and Enterprises for Pilot Project 30
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Company name Sector First Second Third Fourth Fifth
session session session session session

Addis Maodjo Oil Agro Feb. 11 Feb. 18 Mar. 5 Mar. 11
Sebata Agro Agro Feb. 9 Feb. 16 Feb. 22 Mar. 1
Universal Food Agro Feb. 10 Feb. 17 Feb. 25 Mar. 8
Ediget Yarn Textile Feb. 23 Mar. 3 Mar. 9
G Seven Trade Textile Feb. 24 Mar. 4 Mar 10
Dire Tannery Leather Jan. 27 Feb. 9 Feb. 17 Feb. 25 Mar. 3
Ramsay Shoe Leather Jan. 22 Feb. 2 Feb. 10 Feb. 19 Mar. 1
Matador Tire Chemical Van. 26 Feb. 3 Feb. 11 Feb. 19 Mar. 1
Oromia Pipe Chemical Jan. 27 Feb. 4 Feb. 12 Feb. 23 Mar. 5
Ethiopian Pulp Chemical Jan. 28 Feb. 5 Feb. 16 Feb. 24 Mar. 5
Alem Steels Metal Jan. 26 Feb. 2 Feb. 11 Feb. 19 Mar. 3
Gelan Metal Metal Jan. 20 Jan. 29 Feb. 9 Feb. 17 Feb. 25
Sintec Ethiopia Metal Jan. 27 Feb. 4 Feb. 12 Feb. 23 Mar. 3
Techtra Eng Metal Jan. 21 Feb. 5 Feb. 16 Mar. 1 Mar. 4
Walia Steel Metal Jan. 22 Jan. 28 Feb. 3 Feb. 10 Feb. 18

HAT - JICASRZER
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Company name Sector First Second Third Fourth Fifth
session session session session session
Addis Maodjo Oil Agro Mar. 24 Apr. 1 Apr. 15 Apr. 28 Jun. 9
Sebata Agro Agro Mar. 30 Apr. 12 Apr. 20 Apr. 28 Jun. 23
Universal Food Agro Mar. 25 Apr. 8 Apr. 14 Apr. 27 Jun. 15
Ediget Yarn Textile Mar. 24 Apr. 1 Apr. 13 Apr. 22 Jun. 9
G Seven Trade Textile Mar. 24 Apr. 1 Apr. 13 Apr. 22 Jun. 15
Dire Tannery Leather Mar. 24 Apr. 6 Apr. 13 Apr. 27 June 9
Ramsay Shoe Leather Mar. 24 Apr. 6 Apr. 13 Apr. 27 June 8
Matador Tire Chemical Mar. 26 Apr. 1 Apr. 14 Apr. 22 June 9
Oromia Pipe Chemical Mar. 26 Apr. 1 Apr. 14 Apr. 22 June 8
Ethiopian Pulp Chemical Mar. 31 Apr. 7 Apr. 21 Apr. 28 June 15
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2L, HOPUOEESCHMEZHER L, 520N EEEICESOTEEL, ZRkan-1E¥
ORFEIEZIT 9, WIZ, ZMEMEETREEZ L0 B &EL, UK BRI 2170,
BER A RET D,

5) 201047 H—9 HDO WA B AREOFER L A

(1) VEEEEE
MBI OWTCIE, &G h¥r o ¥ —ICED T B1MLHEIEIF—FT (THIBEND
TH 16 RET) ZiTo7, EFESHTO, ZOBROIEFEHII FRORICER LT,

F—19E5ty avhnEI0EyS 3 OLEFBBDEH

Session Actions to be implemented

5" | Confirmation of actual conditions of 5S

6" Creation of process layout charts (including personnel
allocation)
7" Implementation classified by Muda group
8" | QCC organisation and theme selection
o Provision of explanations about QCC activities and creation
of QC story
10th | Provision of explanations about QCC activities and QCC
activity evaluation

HiFT : JICAAEHE
(2)  SEFEHER & AT
EEFMC L 2ZWREDO BAHIR -20 OB TH D, # 2 77— T D 3 1

(Ambassador, Ethio—Japan, Adama Spinning) (ZBIL CTHIRIFFICTHHEHINTWD,
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BADE. 4 B I T —I3BROCHIEN DT EZ LN, TORES—F Ty ar
O 5S IHE), TEEDIREMESC L Z PRI T O A KM SN TV D, L LR, 5 8
—10 &y 3 TOQC P —7 LTI, REOIIBIEENIIHARERNE LT, FRC,
2 TN—TIBT DREHE 3 4D, QC T —Z R ENI T\ AR L RPIOE 1 T —T
L0EDZ LU LT, 7 HLLENS JICA F— LN RIEDRM, KU A L R—03 1 70— 71
Fawhtv, QY — 7 EBOEE 21T o 1223 #ife 3 (LTI E O3 o722 L s, — K
Lo TW5, LROEREZZBEL, EIF—FGAHTHY ., 2—2AOF/IZ QC —27 iz
B9 2% I —& BT U EZ D QC — 2 LIRS THA H . LWV ) FEmIc e
Sty H2 I N—FOIEBBIBNE | FL—7 L08R THIHZ L 2EX D L, LESB O
Mz 7201l b, BIEATHE 2 2 E2ERIFICIT S 2 LT LT,

£—20: I RBAERDOERFBRATrD1—L

Company First | Second | Third | Fourth | Fifth | Sixth
name Sector | Group | visit | visit | visit | visit | visit | visit
Addis Modjo | Agro 1st 7122 | 7/29 8/5 8/12 8/19 |91
Qil

Sebata Agro | Agro 1st 7120 | 7/27 8/3 8/10 8/17 | 9/2
Universal Agro 1st 7121 | 7/28 8/4 8/11 8/18 | 8/31
Food

Ediget Yarn | Textile 1st 7121 | 7/29 8/6 8/17 9/1

G Seven Textile 1st 7120 | 7/28 715 8/13 8/31

Trade

Adama Textile 2nd 7122 | 7/30 8/10 | 8/18 912
Spinning

Ambassador | Textile 2nd 7127 | 812 8/4 8/12 8/20 | 9/6
Ethio-Japan | Textile 2nd 7123 | 8/3 8/11 | 8/19 9/3

Dire Tannery | Leather 1st 7123 | 7/29 8/6 8/17 9/1
Ramsay Shoe | Leather 1st 7120 | 7/28 8/5 8/13 8/31
Matador Tire | Chemical | 1t 7122 | 7/30 8/10 | 8/18 9/2

Oromia Pipe | Chemical | 15t 7123 | 8/3 8/11 | 8/19 9/3
Ethiopian Chemical | 1t 7127 | 8/4 8/12 | 8/20 9/6

Pulp

Alem Steels | Metal 1st 720 | 8/28 8/5 8/13 8/31

Gelan Metal | Metal 1st 7121 | 8/29 8/6 8/17 9/2 9r7
Sintec Metal 1st 7122 | 8/30 8/11 | 8/18 9/1
Ethiopia

Techtra Eng | Metal 1st 7123 | 8/3 8/10 | 8/20 9/3

Walia Steel Metal 1st 7127 | 8/4 8/12 | 8/19 9/6

HAT - JICASRZER
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3.4.3 WA B IREOERE : 20104 10H—12H (E1, F2I7/1r—7)

D H1I7NA—TIT DS N iEH)

JICA AT — L 0H 3 wBMFAE (7T A—9 H) TOVELFEELZ Z oM. AIHH 8, & 9,
F10kyvarEfTol, M uy b 7rY 27 hO2HEREHOEE CTIHOBELFIELE
DT, A BAFE~OZINE REbET,

2) HE2IN—TDOHA B AEE T 0T AOEE S

(1) Q¥ =7 NMZBET 5 I F—0iEN
HAVBARE T T T LOHE2 7N —T1Zx L, B, FI®YyIa T2 HEEMNEIF—
ZBRWT, Z D& X F—TIH QCC DA EE & FEfERY 72 QCC DFER LUV — /LT DWW THHLA 72,
I T =%, Bl EHEEEICHNT TITOBLIRETH L5 10, 5 11 By ra & LTACC
BTNV E EN L, ZOBMMREEIL, 7T AIEE o728 1 7 v—T7 L —fEIciTh 8
2 T—"T OffHE 3L b L7,

(2) BN 7 +ua—7 v 7 AR
J4ua—T7 v TR LTRESNEE 27 V—TD0FE 12y aii. 1 7L—T0F
ey aroffb ERH80O T, F 2 TIEAE N 71T T MBI b A KT T
B/,

NAvy hFavey MIREMPINZEE L) 72D T, 2 7 V—12k7T 2 ERED 2 DO K
X, AEPFEE I O BEMR CHEIFE LM Thh e o7z, QCC H— 7 WA BE T % FLri ik & fif
AT DI, BFESMLY eI FT—DFRIRNTE 72D T, QCCIZHAT 28I F—%&
SIZ1EBI LTz, 2 BMOEAIMEE vy a T, M ey hFuP=s hF—LRNBINT
EEFMTEXD IR, 2O NV—TOeEIINWLT, 74ru—7 v 7Rz T 5
Z DR,

x—21 FA4REHMAZET (20105 10-12 ) [THETE2 A4 € EETOT I LA

Session | (Visit . Session Agenda (Theme /
No. No.) Step (1 - V1) Action) Format Date
I. Understanding
1 Overview of 1 | Overview of 771> Seminar Oct. 19
v
) 5S Seminar Oct. 20
I1. Understanding - -
Standardisation of | Operation Standard & Time Seminar Oct. 21
3 Workplace & Study
Operation iminati
. P (EI\I/IIrlTJ]B]Zt)Ion of Waste Seminar Oct. 22
Visit
5 (1% Il Implementing Organising “Sort’ activity (On-site at .gfr?ggeﬁ
HAE company) ncividLatly
Activities at the e Visit
ndy | compan Understanding “3S’ activities . Arranged
6 27) pany in Elimination of MUDA ((:(gr?];étﬁyé)lt individually
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7 (3% gte:ndardising Operations at Egsr:fsite at . Arre_mged
elected Workplace company) individually
8 \Tvor:’;’ tt% (()?rgasntlosre ?C Circles; Seminar Nov. 17
IV. Understanding v
Overview of QCC | What is QCC Presentation
9 Meeting? Seminar Nov. 18
How are QC 7 Tools utilised?
th , . \gSit . Arranged
1001 @9 | v organising Qcc | Conducting QCC Meeting | (On-site ";‘t individually
Activities at the : Visitp Y
1 (5th) Company gonductmg QCcC _ (On-site at .Arrgnged
resentation Meeting company) individually
VI. Preparatory »Follow up better company
wdrk for management Visit Arranaed
12 (6™ c , »Review K. activities & (On-site at _Arrang
ompany-wide 7 - individually
2P activities complemenF deficiency company)
knowledge if necessary, etc.

AT - JICASRZER

3) 2010 4E 10 H —12 H O F ks

JICA FHEF — 208 4 IREHFHAERM TR 25 1 7 —TB L O 2 7 v — 7 O4 25355
RIIF 22 1TR”T LBV Th D, £22 0FMERL B2 (1), & (5') OFIOTEBINAIL
F—21 : A RBHFE (20104 10-12 A) IZBTFA WA B8 T/ 5 A ® Visit No & [l
CHHREROIEBING & —50T %, 220 (19) 77 ACRBIN TN D HMEEITE 2 /11—
TEETHY | BT A—TREOFHIT A LRSS TH S0, BINTHME LZSAE, U A
N OFFIEEITHE 2 TV D,

x—22: £EFMFER (2010 F 10-12 A)
1st 2nd 3rd 4th Sth 6th

Company name | Sector | Grovp | G it Gk | vir | i | sl
Addis  Modjo | Agro 1st Nov. 3 Dec. 1 Dec 15
QOil
Sebata Agro Agro 1st Nov 4 Nov 24
Universal Food | Agro 1st Nov 4 Nov 1l | Nov25
NAS Foods Agro 2nd | Oct26 | Nov 2 Nov 9 Nov 30 | De 22
Seka Foods Agro 2nd | Oct27 | Nov 3 Nov 10 | Dec?2 Dec 9 Dec 16
Kaliti Foods Agro 2nd | Oct29 | Nov5 Nov 12 | Dec3 Dec 10 | Dec 23
G Seven Trade | Textile 1st Oct 28 Nov12 | Nov26 | Nov30 | Decl0
Adama Textile (2nd) Nov19 | Dec1l4 | Dec2l
Spinning
Ethio-Japan Textile (2nd) Nov 23 | Decl Dec 8 Dec 17
Ambassador Textile (2nd) Nov25 | Nov30 | Dec7 Dec 23
Dire Tannery Leather 1st Oct 26 Nov 2 Nov 9 Dec 7
Walia Leather Leather 2nd | Oct27 | Nov 3 Nov10 | Nov26 | Dec9 Dec 20
Matador Tire Chemical | 1st Nov 23 | Dec?2 Dec 16
Oromia Pipe Chemical | 1st Nov?24 | Dec7
Ethiopian Pulp | Chemical | 1st Nov19 | Dec3 Dec 17
Zenith Gebs Chemical | 2nd | Oct28 | Nov4 Nov1l | Nov30 | Decl10 | Dec2l
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East African Chemical | 2nd | Oct29 | Nov5 Nov 12 | Dec1 Dec 14 | Dec 22
Kadisco Chemical | 2nd | Oct28 | Nov 2 Nov 9 Nov 25 | Dec8 Dec 15
Gelan Metal Metal 1st Dec 2

Sintec Ethiopia | Metal 1st Dec 1 Dec 14

Techtra Eng Metal 1st Nov 23 | Dec 3 Dec 15
Walia Steel Metal 1st Nov 24

Maru Metal Metal 2nd | Oct28 | Nov 4 Nov1l | Nov26 | Dec9 Dec 22
Mesfin Metal 2nd | Oct29 | Nov5 Nov12 | Nov30 | Decl1l0 | Dec?21
Gatepro Metal 2nd | Oct27 | Nov 3 Nov10 | Nov25 | Dec8 Decl6

HAT - JICASRZER

3.4.4 Ay MR —V v =T HERAHET 0 7T A

JICA 1 2009 4 5 AIZ 2 AT CAMIME 7 1 7' F 2% FhE LT, HEiHX & KX CTo 2 >0
Ty T LN, S ay MM AHDNLARE 304D R—Ux —BB ML, R e ST A
WZIE 20 #0520 44, KR 2 2777 AZIT 10 4805 10 44, ZOMIZ THE KU 25 10 40H
MU7Tz, 2HOT BT T LOAT Y 2—) VK23 D@D,

RA vy MEEOBIMNBFIARIZE T DHHEN S, A 8T N et T, BAOBMENS
E. DA B BIOERZTFT AT O THTHEAINTZD LR U — Vo FEDN BARD L TH
WHNTWLDOEFELT, WA BVCEELZELEORERH -T2, FLTLTOIA B %
INZHERE T D DD T, R A A=V 2G5 2 ENHRIE LW BIE L H -7, HHEIC
SMUT=FLRA o 3—F, < D3 vy MEEIZBWTH A B AEE O ) e HitEF 1278 > T
Wh, Ny MR =V —ORHEX, B 1, F 2 7r—ThELBIINM 1Y NS
Y=y FOBERICKE REEIEZ R LT,

AASIRER . S2NEIFHEEZFBEOICHEM L, 2 SOFMET 1 7 T ASINE ORI EF
D CHDBAREDRIE T +—7 L% 2010 45 AFERT DICE -7, 8 A 9 HOHE 2 [AIA2H T,
AU N—F, AERET D 2Rk bk T D L L bz, HZR-> TRESE LY LOoERER
L7, ZOHEE

1) WA BAFIET 2B/ L KR Z ZHid 5

2) ZoOEBEMHEICFINT S

3) AEAEHE, FICAARPRELDOE VR EOHEEELRD S

4) WELEDLNLZOMO BN

HAVB L DOHIEE DS BANS, IA B OFETICEMZ LG 54— R A S
THT74—T LI, DT A ETONARBAERKITE ST, BOHEE 272D E RSN D,
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K—23: HEHEEFIUKRIZE T DARIBHHE

Nagoya Programme Schedule

Osaka Programme Schedule

AR - JICA REHE

Date Time | Activity Type Contents Lecturer or Visit Place Date Time Activity Type Contents Lecturer or Visit Place
11-May |Tue Arrival to Japan 9-May Sun Arrival to Japan
AM Cordination |Orientation (Kanie, lwayama, Fukuyama) 10-May | Mon AM Introduction |JICA Briefing JICA
we| AM Lecture 5S as a prerequisited of management |(lwayama) 14:00-17:00 | Introduction Program Orientation and making & PREX
12-May q target report
. . . |Kto Engraving Nagoya Corp. ' . . . . . Summit Labo inc.
PM Misit Koto Engraving Nagoya Corporation (Kanie) 11-May Tue | 9:30-12:00 Discussion |Target setting and presentation Mr. Sugimura, Director
The vi f Toyota Style Cost . 5 S it Labo inc.
AM Lecture EVIE.WO oyotastyle Los (Kanie) 13:30-17:00 Lecture Kaizen Activity in Japan umm . © |nc_
Reduction Mr. Sugimura, Director
What did we learn from our § . . 5Sand TQC: Implementataionand| . . . .
13-May |Thu| PM Lecture experience? (Fukuyama) 12-May | Wed | 9:30-11:30 Visit Effect Nishigaki Socks inc.
. . . 3S (Sort, Set in Order, Shine): Hiraoka Alloyed Metal
PM Practice  [Work session 1 (Fukuyama, Matsue) 14:00-17:00 Misit (Sort, Sel _|n rder, Shine) . 'fao oyed Meta
Implementation and Effect\ inc.
AM Practice QC Story (Problem-Solving) (Kanie) 13-May | Thu | 10:00-12:00 Misit ?:dtn;)rtmentatlon in a food Kyodo Food Center inc.
: . - . - . . Case study of a leath .
14-May | Fri| pm Misit Shikishima Baking Co. LTD Shikishima Baking (Iwayama) 14:30-17:00 Visit ase study ofa eather Kawano inc.
manufacturing industry
. . " . . . . . S it Labo inc.
PM Visit Owari Textile Technical Center Owari Textile (Kanie) 10:00-17:00 Accompanied by: umm . © |nc_
Mr. Sugimura, Director
AM Practice  [Securing Quality & (Kanie) 14-May Fri | 10:00-15:00 Visit QC Circle anfi Tooks: Bedy inc.
15-May | sat Implementation and effects
Y . Industrial Technology Memorial . .
PM Misit holeHall (Kanie) 15-May Sat Kansai Program
16-May | Sun 16-May Sun
. . . . . . . S it Labo inc.
AM Lecture QC Circle Presentation (Kanie) 17-May | Mon AM Discussion |Review of learning umm . © |nc_
Mr. Sugimura, Director
Mo| PM Practice  |QC Circle Presentation Pructice (Kanie) 13:00-17:00 Visit Kaizen: Implementation and Sumnomq Englne(_enng
17-May n effects Industry inc. Itami Plant
(For Kaizen Unit) SME Management
PM Misit Work session 2 (Kanie, Matsuzaki) 18-May Tue | 9:30-11:30 Misit Role and Dissemination of SME |Consultants association,
consultants scheme Osaka Office
(For Kaizen Unif) Bureau of Economy and
AM Practice Case study of Toyota Motor (Kanie) 14:00-16:00 Misit Method of SME support by a Industry in Kinkimy
18-May |Tue government organization v
. . . Fi trai . .
PM Lecture Introduction to TPM (Terashima) 9:30-12:00 Misit ( or(_:ompany ralnees)_ Katagi Food inc.
Practical methods of Kaizen
. . Fi trai .
AM Lecture KAIZEN Bample (Shirane) 14:00-17:00 Misit (For (_:ompany rainees) . Nakagawa Industry inc.
We Practical methods of Kaizen
19-May
Y d . . . . . Summit Labo inc.
PM Practice  [Work session 3 (Kanie, Matsuzaki) 9:30-17:00 Accompanied by: - .
Mr. Sugimura, Director
Policy M ti lit . . . . To be decided (Chemical
AM Lecture olicy Management in Quality (Kanie) 19-May | Wed | 10:00-12:00 Misit Practical methods of Kaizen 0 be decided (Chemica
oMay |Th Management Industry)
. . . Toyota Weaving Machii . . . . S it Labo inc.
PM Misit Toyota Weaving Machine Company oyo_ aWeaving Machine 14:00-17:00 | Discussion |Review of learning umm . © |nc_
(Kanie) Mr. Sugimura, Director
AM Practice  [QC Presentation on Model Company |(Kanie, Fukuyama) 20-May | Thu | 9:30-1200 | Discussion Inf_om'atlon shan_ng o_fthe Summit I__abo |nc_.
trainees and making final reports |Mr. Sugimura, Director
21-May | Fri
A Evaluation, Closing Cel d . . . . .
PM Cordination Ir\\lfztjr;?:n sl?asrli:g elemony an JICA 13:30-17:30 | Discussion |Final report presentation seminar
. . . Growth of i d K ke Matsushit
22-May | Sat Leaving Japan 21-May Fri | 10:00-12:00 Misit 10 ° conp_anles an gnosu ¢ _a sushita
managenent philosophy History Mesium
PM _ Evaluation, C_Iosmg (?elen‘ony JICA
and Information sharing
22-May Sat Leaving Japan

FESOHSEFIAL T, BTy o3 v0b 2 KUZEL, 77— b
AUNR—=Thb A1y MEE3 DD B, 22408 KU IZRIZEZ Lz, FIEOERIL, 2 8y
T, TR T, (L) "M my hoFad=l NA—7 81 7V —TBIOHE 2 7 1—7(2)
i@ & RIROWHE T = 7T A,
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K—24: KIHTHESMEILDT V47— FREIE

Q-1 Q-2
Categor -3
e Q) ) 3) GC -ll\—/IQ 3S 5S ™ SO SC JIT JDK | Lvi Q
1 Total 2.7 2.6 2.3 40.9 | 136 | 31.8 | 409 | 22.7 | 136 | 31.8 | 9.1 45 45 2.2
2a 1st Group 3.2 3.1 2.7 46.2 | 7.7 | 46.2 | 154 | 154 | 7.7 | 308 | 7.7 7.7 7.7 2.4
2b 2nd Group 1.9 1.9 1.7 333 | 222 | 111 | 778 | 333 | 222 | 333 | 11.1 | 0.0 0.0 2.0
3a Nagoya 3.4 3.3 2.5 33.3 | 13.3 | 26.7 | 40.0 | 20.0 | 13.3 | 26.7 | 6.7 0.0 0.0 2.5
Team
3b Osaka Team | 1.1 1.1 1.9 571 | 143 | 429 | 429 | 28.6 | 143 | 429 | 143 | 143 | 143 | 1.7

HAT - JICASRZER

* 7 — N OERNFIL RO D
Q-1: H$T®ﬁ%iﬁ%ﬂ0ﬁﬁifbtﬂ?
NIV DG, HRICOFEERAZ v 7RWEB L, DA BATONT, (2 ED LD
WHEF LW EBNET 2
(1) =%V r—, (i) A== A P —=XIF—L - U—F— (iii) [FHF
Q2! HABUEERICR-TAHAT, BETIREDL ) Ra v 7 M7 AT 7T NEETHAT
B EEWEFTN?
(“17 PEROLEIEMELHAIENEG ., 2" DEOWENH L HIT, EFIZENTLE
EUN,) (GC: — XM A, TQ BRI EEHL, M7 DD LK, SOAEHEERE, JIT: D% A b+
AV« HA L, JDK:AEE, Lvl: FHE(L)
Q31 AARTHEALZZLIZESWTORIEOBHIIHA B ZEALLEE, RO TO
NA VB OFEBEHRIITEIFHMILE T2
(227 :Q-1&Q-31%0,1,2,3,4 D 5 BN (47205 &kmA), @2 ~DEZEITHE
BEECTHY, —FEREMNA R LEREZEEZIEIC, FERo X 5 ITEH L, ]

AT REAER D S BIEH T I A TRIORT,

(a) =FAECTIREBAZ Yy T DA B TAT T 2HT5
B 1T N—T R, AHPHET 0 7T ATEAREZ L2 EATAZ v 7 LA LN EWN
IBERERL TS, Zhuifay hFuavoy MEEOER, B 1 I A—T70E T, B
A B OmMikE~ 3 — Y ¥y —MFEB LBA AT 2 EEMAZHM L0 L Bbh s,
B2 N—TXEM M ay N a Yl MEEEZIT TV RS T,
FERIC, &t BSINEIIRRSNE & OERIEFICERNTH L, 2L RO T s Z
Am&ww7¢%®ﬂ@_Eﬁ%ﬁmkﬁwﬂ%bn@mo

(b) B
BERMEII TRONT TV —IZHETE D,
FHLATAY— 0 & 5S(3S), T AKX, QCC
HonTAY— HRERWEEI (TN CAEHEEE
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WINT IV —: TUx AR A2 XA L BHEYL, FHEL

BSIZONWTIH, H1 I NA—TLE2 7 N—T IR TH D, B 1 7 —7 133 TITRED
HRH DM BEEZ G 6D, 5S(3S) 2 FAT T HHEL SICHEE Lz EHEEREIND R, M ey b7 r
YVl MEEESZITTWRWE 2 70— 1%, e B TOANWA Il RS L C Bk %
R LTZDD b FiLZ2 0,

3.5 WA BUIRERUBRABRIZEIT 53 v v MEEEB O

AETIE, 3.3.2 (WA B AGEOE=H ) 7 LFHEFE « £ 12 THRRZ 5 50V — L&
Tof vy M B S EIBREOIREE ROl 242 ~d 5, 3.4.1: 4) TR L=V, 2
HRFERLI=D T, A B UEEICSILT- 28 tHic oW M 21T - 72,

HIZ, APEE RO 123 O BMEFEIE ORI ATHEVE I OV T ORFBIFHA DR b AT IRl L 72,
3.5.1 WARARBDOE=4Y T LRHAFIEEZ A/ 1y MMESEEB ORI

D 77U MHEiL—4—F ¥ — |

NABATED 5 DOF=F VTV —NDHL, 70 ML —#—F v — M, TOM®E
2 QC Y — 7 IEBHEEICBITT 2 DI L CW A ENE RH7-0I2, 82— A0+ T, {F%
B OB L EEOEELES N ETHET 2 DIEHAT 20 TH S,

NRAvy MEEOT T2 FHliL—% —F ¥ — MIa—XOHFHOFMRHIELN D DO TH Y
BEOBGFTELEDOE D LFMNEE LS 257D MEER—6 L 7TO7 4 b LFR—K(GH
L ZN—TL8E 2 TN—)ZEDT, FHIifERE LTE, A my MEED 1 #hA R 2408,
QC =7 WEBOFREICBATT 27200, RO RARKEEIZITEL T, L E 5 F PR
(BT A EOHMIT, 2 TOBENYZE L ORI 50%IZETIIE, TorEirEshs, EBER
FARRICHED X, RPIOFHMETIEITIIE I TH -7, D5NT- K0 B0, L K&
WO 725 E WS 5,

TRl — 4 —F v — b ESAfny b aYes MIEA LR REE L Ea— L2l 2 A,
F¥— FOHERIZIIHEORMOGH D Z ENH LI, My hry=2 M TiE, &ToH
TR Z—IxL, BT =y 7 VR N kRIS 70T, HREINERIT Th o7, L
ML, FIZITETOY 787 Z—IZY D20 LWVERILH Y, /2, Y787 X —IC Xk
STEHEIZENHBE TRV LEDO L o7, BIZIE7T e AERMOY 77 X — L > TiE, T
WU THME RSB 2 BRI 2 RIZ 29 203 8 L v, ERloRizix, F=v 27U ARELT
OWAMEZE TR, 7 ¥ —EHAEOERKICELE CGREAET 20003 b o7, fREEkT T
R Z ERHBBETY T 7 —IC k> TRERESEEETSH ZENEE LU,

2) WABUEHRREOENE=2 Y v 7HE QP LAER— 1)
F2DY—NLThdAPMIL, FFEOR6 AT v FICBITAEEDONT 4 —v U A%HliT5 H D
THb, UFIRTOF, My MEOE 1 IN—TLE2 T N—IZOoONTITN—TT L
TR RO E —E T2 WP L—F—F ¥ — N Thd, HF2I/V—TDL—¥—F¥—FD
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AR—=T DT ERKHDLDIZH L, B ITN—TDAR—=T N6 KLV OIX, 1 7 1—7120%
QCC & X F =T T2bTh b, H 1 I N—FDF v — Finb4y 5 Z &k, QCCIHEEID
HERPENTZDIZ, AR—7 DOFEFIAIC, FHlESE LWL TWD, 2 7= DF ¥ —
M, 17— X0 BROICEFMEZ R L TWD A, ZHUEE 2 Z—7Iidfi— Lz s
T A ELVRIEL TTofREEZbNS,

HAr: JICAAER

K—27: E15)IL—Tn4 0y FREDWPN L—F—Fv— k

HAr: JICAAER

K—28: 25—/ 0y FREDWPN L—F—Fv— k
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3) HABUEEESINET o — b

3 DY—LThDHIARARERINET 7 — MIBEMD ORIZIZESFHETH - T,

P E L MITITS QP LAR— R EET 20O Th 5, BEMFIIFEHM O (AN) &
by (M) CRICEMAZ T2 Ltk o T, /D QCC U —F—, BEHEIL LOREHF O
REBOEERMELL Y ETDHHDTH D,

NRAmy hFavzy FTE, BEORINC, A BV EBEAEE I T — OB IHE D FHAXIRIC
720, HARETOLRIC A 2T Z 2 BE L, L LERICIEI M ey MEETS
SONBOEEND S22 HAREIET X TAY OFE LR CBMEEXIGIIT 52 LT TE
inotz, TOMEEKE LTHAREDONG 2 I F—2MEFLI TS vy hTadcs M
ML= N bR LT,

F—25 LX—29 1%, BMLICESEYTHO, £ I T —SMELTFIK -T2 T7 — X IZHESN
T%éo7?7il@ﬂ@@§kﬁﬂ@@§@%@f%é §hEDLyE T, ADi@ﬁD@ﬁﬂ
A B A~OIWDFABHESR L TND EFZ DN, 2 TTIE RV, BIZIXEM 6 ThR7-I3EE
RO FIEEE I XN H D 002 ) ITHT HEEIFOCHRIBL TS, ZHUIEIEE DRI
HEEHERE I TS LR OBEEN AR+ CTh > 7o o DITEEERIC L 2 BIEIIR S Th 5
EWOHIRE b ol AgEE b B 5, B 7 TEEm R :,‘cméﬁzéﬁfoc@f‘ﬁ“%)ﬁj WZOWTIEAY
OCHLHATHEmWEREEZ R LT, Bl 8 [bR7-0SfI DX 5 I L TREERIEL TV E
T2 ~Da% iﬁﬁ&%n\ HIIEAKETH 72, ZD 2 DOERNT, unE%FUJ:0>E§§§r I FAR
LTWDR, BEICBT2MEEHRITFSICETINTWRIEEZRLTND, —HEH LD
X 5STEEI Ch T2,

R—25 FE29IN—TEXDHhAEUIEESMEBET Vr— FMABKER

Question | After KATZEN | Befor KAIZEN |  Difference ,
No Sarted started (After - Before) Content of Quesionnare

TQ-01 40 38 02 Do vou understand neccessity of KAIZEN?

TQ-02 39 33 0.6 Are you self-motivated to conduct on KAIZEN activities in your company?

TQ-03 36 21 14 Is 58 movement active in your company?

TQ-04 35 33 02 Do vou understand importance of 587

TQ-05 26 22 04 Is the operation standard established inyour company?

TQ-06 27 3.0 03 Are you comitted to using operation standard?

TQ-07 43 43 0.0 Why is quality improvement important?

TQ-08 20 19 0.1 How does your company assure quality?

TQ-09 34 27 0.7 At which level of "elimination of MUDA" are you working?

TQ-10 32 21 0.5 Does vour company encourage emplovees for MUDA elimination?

TQ-11 26 21 05 Are QC Circles organize in your company?

TQ-12 27 20 07 What kind of QCC program does your company have?

TQ-13 36 3.0 06 Are you motivated to organize your colleagues or managerial stuff nto QCC activities?
Average 31 238 04

HAr: JICAAER
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EHEETH-T-25, 2010 FFICRELS N, F72
BEEY REEEN KT THY . A B F5EI—T ¢

nd
27| 0810110001214 - 2 T ! YR LIRILEFT YL SN, IABUIEEN L R
MR EN o7,
ZORtEE. Zo0sE - AENER ESHE T 0 ST
28 | 0810115002514 | 1t | fe#: | LAV A By LR T~ — o v T BRI L

7= IR TF v —F U T ERRIR L, A ¥
NEED DIz o7,

HFT: JICASRER

YT s Z—T L OF M ERITFR 2T ICER L, (b T ' 2 — DSBS ARIIATR BBV T
HAEIL TS, oY T7 27 X —D0MMIIMREETH D, Zh5 O 6 HndH DD ThRD L
B =TIl 5 TR WA, IR 720272 LT b,

K211 YT/ 4 —BOFHERDT

Grade Grade
Total No. of
Sub-Sector 1 2 < - e Companies
Metal 1 2 2 2 1 8
Textile 1 1 1 1 1 5
S
g | Agro- 1 2 1 1 1 6
2 Processing
a Chemical 1 5 3 6
Leather 1 2 3
Total
occurrences 4 6 8 4 6 28

HFT: JICASRER

EoRA vy MeEORIRE - TlE, FHMBSERICBIE T 5% — U — NIk, Bl (F7213R80
DEKR DOFLIBEN KD B DONN Db b, LTI F—TU— NiFE&R 28 THWr L7, &
THRT LI, DA BAFTEBEEDO X — U — FIXERS D IO D, Sk 02535k
ER, —h, R VAL MEHBEOXF—TU — RTERBTE LWERRNS D, S5 &4 T,
<X VAL MEEOF =T — FIZHIAE THLHOICH L, k3 LT TlE, ¥—V— RIEEN
Thd, BEELT, SREEELEZ DX —T—REI~vx P AV MNBETHLEVZ D, &b
HZ5IWex—T— RIFLLFCTh D,

<HIAE ¥ —TU— K (&ks5L4) >
(1) hFy T~ AL FORIAERESE (DA B UACHIAE ; A ¥ O RITHEKRE 2%
T 2DIMETHIFEERE ; /2 Y)
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(2)

< HBE R F—T —

RAr72 95 0B6% (R L D=3

K (ZHk3ns1) >

a2 == g COBEENE

ExnE -

X HHHE ; 72 &)

(3) ANBEOZR/EE MO ; WAB a7 « w2V ry —DRF) ; 72 L)

(4) WMETIERSAERIITIWVWTSEvRX VA Y MORE
gl (VEPERTERE ; Fv v 27 —[E ; WERE)

x—28: MOy rEXOBAEMFTHEOFTEOHTHEDLOATNSF—T—F
KAIZEN Activity-related issues Management-related issues
General Activities e
Model Workplace Organisation S
Grade e (Results and Management Direction
Activities Direction) Management

5 Understood Completed Started QCC | - Top management very active
purpose and employee training of | activities. in promoting KAIZEN
process if 5S basic KAIZEN

knowledge Completed Good management —
Established preparation for | employee relations.
standards of | - Workload reduced | KAIZEN ) )
“Sort” and company-wide * KAIZEN’s improvement is
“Set-in-order”. dissemination significant enough to make
new investment unnecessary.
+ Made Standard o
Operation Sheets KAIZEN activities
developing after guidance
Layout study ended
done

4 Understood | -+ Activities under a | - Completed | + KAIZEN manager is very
purpose and | good plan  with | preparation for | active.
process if 5S concrete  goals is | company-wide )

) expected dissemination of the Mutual understanding /

Established activities communication of
standards of Maintenance of management - employees is
“Sort” and | facilities is a Started QCC | understood
“Set-in-order”. challenge activities
+ Made Standard * Plant manager who
Operation Sheets played core role in

KAIZEN retired.

3 Understood | + Employee training Started QCC | - Management needs better
purpose and | on KAIZEN basic | activities. policy / attitude towards
process if 5S knowledge that was trusting employees, listening

needed *+ QCC was started but | employee opinions,
Standards of ) stopped. encouraging employee
“Sort” and | -+ Understanding of ) participation in KAIZEN.
“Set-in-order” good work | * GM changed in the
partly not clear. environment not | middle of KAIZEN
maintained. guidance period.
Standard
Operation Sheets | - Maintenance of 5S
not yet utilised needs to be prioritised
2 Understanding KAIZEN activity | -Management does not change

of purpose and
process of 5S not
clearly

understood.  5S

results turned back to
conditions worse than
before.

Management  lost

policy  of  priority on
production of volume over
quality.

Operation suspended in
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activities stalled.

. Standard
Operation Sheets
not made.

quality-conscious
mind-set

- Company re-assigned
KAIZEN core
members away.

Understanding of
basic 3S  concepts

relation to imported products
quality issue.

Production planning
problems,  suspension  of
factory operation for about a
month.

Severe  challenge in

appears weak. managing cash flows to
procure materials. Factory
closure for about a month.
1 . Understood . Employees | + KAIZEN team now lacks
purpose and transferred. management support due to

process of 5S.

Employees

production volume focus.

Because of financial

appreciate problem . meetings
appreciative  of repeatedly postponed, visits to
improved  work workplace virtually refused.
environment. .

Due to on-going
privatisation processes,
KAIZEN meetings cancelled.
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Question 1 Question 2 | Question 3
Do you collect the indicators listed below on a regular basis? | T "Y€S’, If “Yes’,
Indicator i LY pr(_)wde us
(Circle the number.) frequently | with your
Formula do you company’s
record? recent data.
Defect (Quant!ty of defects) /
Q1 Rate (Quantity of product | 1. Yes, for all main products.
________________________ produced) | 2. Yes, but for limited few products | |
(Quantity of good | only.
or products produced) /| 3. No, we don’t maintain such
Yield (Quantity of material | records.
input)
(Direct material cost +
Product Direct labour cost + | 1. Yes for all main products.
c1 Cost (per | Manufacturing 2. Yes, but for limited few products
unit overhead[as applied to | only.
product) | product line]) / quantity | 3. Not at the moment.
________________________ ofunitsproduced | | [|If the
1. Yes, for all main products & total answer to
Srofsfi sal Cost of Goods | company. Question 1
c2 Rro_l (Sales — Cost of Goods 2. Yes, but for limited few products is ‘Yes” (1
atio Sold) / (Sales) [for the
only & total company. or 2) please
by product] . .
oroduct 3. _Only for total company is prpwde us
available. with recent
1. Yes, we maintain DS data (also
Delivery Non-Adherence records for the indicating
company with associated information as-of date)
schedule | Number of occurrence
D1 | non-adher | of delivery schedule of reason/background. . on separate
ence non-adherence 2. Yes, but without associated sheet(s) as
count information. o attachment.
3. No, we don’t maintain such
records.
1. Yes, we maintain labour injury
incident records with associated
Labour Number  of  labour information.
S1 injury Lo 2. Yes, but without associated
injuries ; i
count information.
3. No, we don’t maintain such
records.
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1. Yes, we maintain machine
utilisation rate records for main
. . machines with associated information
. (Actual time machine - .
Machine It of time & duration and reason of
. utilised) / (Planned
P1 Utilisatio : e stoppage.
machine utilisation o
n Rate . 2. Yes, we maintain such records
time) . . . .
without associated information.
3. No, we don’t maintain such
e e ecords, ]
1. Yes, for all of main product lines.
Productio . 2. Yes, but for limited few product
Quantity of products | |.
P2 n roduced per unit time lines only.
Capacity P P 3. No, we don’t maintain such
e RO,
In-proces
S Quantity  of  total
Inventory | In-process inventory at | 1. Yes, we maintain such records for
[Or, each process all main processes of the company.
Turn-over | [(Quantity of total | 2. Yes, but for limited few processes
P3 .
of In-process inventory of | only.
In-proces | a process) / (Monthly | 3. No, we don’t maintain such
S total quantity of usage | records.
Inventory | of user processes*®)]
]
1. Yes, we maintain such records for
all departments / workplaces.
Absentee (Number of = absent 2. Yes, but for Ilimited few
M1 . employees) / (Total
Ratio number of employees) departments or workplaces only.
ploy 3. No, we don’t maintain such
records.
Question 4:

Write any comments in the space below, including any other indicators you use instead of the above listed.

Question 5
Basic General Management Indicators for Provide us with your company’s recent numbers.
Manufacturing Companies Recent .
g P Formula Number Period
. o | Sales Revenue
€ 5 | Gross Profit Sales — Cost of Goods Sold
< & | Number of Employees
& [ "Capital (Stockholders’ Equity)

Gross Profit Ratio [Total company] (Sales — Cost of Goods Sold) / Sales
€ ¢ | Sales per head Sales / Number of employees
CE,, -2 | Gross Profit per head Gross Profit / Number of employees
= = | Capital per head Capital / Number of employees

Capital Turnover Sales / Capital

HAr: JICAAER

..................................................................................................................................................................................................

BAREREOR R & LT, 2 0T, SERESD A CURIIC L > THIERT— ¥ % |
HARIOICHE LT AR, LREIRTE B, SO, TFAETICBT BN A C L OENEL |
| LRI DIPRAE, BT T, [ B E WL T SRR B O > & LTI |
i LT RAEY 2 7 — 2 WIS ) BB LB BB, ZOREICONTIE 3.7 (S my
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L a v B EAEEI) TR,

..................................................................................................................................................................................................

BHEHRT —ZICHEEL T, b LERITRS AR SUE, BEENEMTE DL 07 =212

DONTIRRA, F—30 1%, 2009 4£ 11 H—12 A,

RA vy MEEERTEDZDITIT -T2 60 #0

TAHFE NS 2B BIEE TH 5, ROEFIE, 60 L& TN/ T =2 D8 7 Z—F

BETH %,

F&—30: 2009 £ 60 #EAEFFOEREERIER (€0 2 —5IFY)

Management data / indicators Metal Textile Agroj Chemical Leather
Processing
1 | Sales Revenue N.A.. N.A. N.A. N.A. N.A.
2 | Gross Profit N.A. N.A. N.A. N.A. N.A.
3 | Number of Employees N.A. N.A. N.A. N.A. N.A.
4 | Capital (Shareholders’ Equity) N.A. N.A. N.A. N.A. N.A.
5 | Gross Profit Ratio (Total Company) 20.2% 21.6% 12.1% 22.2% 11.8%
6 | Sales per head 346,355 73,810 203,607 288,165 257,585
7 | Gross Profit per head 48,200 17,596 27,842 55,292 29,791
8 | Capital per head 413,165 259,828 144,329 172,606 49,740
9 | Capital Turnover 2.1 0.6 2.6 2.5 92

(N.A.= Not applicable)
HAF: JICASAZER

KPOHLY T X —ORENMEELZALHAELE=¥—ThIX. TOt7 ¥ —DFHEL T
BT HZEICE-T, REEIZADOSIENE Y ¥ —DRIZEE DT LT EDMEIZWDD
DD T ENHRD, EARBIEZTIUL, REEIL. WA B ATEHEED 12D OBAE 728t 4
FHRTE D, BlAE, R D BHESFHEORARED 12.8%., — A2 D58 L@Emas 171,598, — A
D FEFIZEDN 22,007, — AY4720 AN 595, 084, EAREFERMN 0.3 LIEL XL 9, ZDFITIE,
12. 8% & W) A RITE 7 Z — ) 21. 6% D3l E 3, 2oFRgEE o L RET D
RHNRDHD LM END, THEREETZHITE ZNICWETRE L ARV, MOEES
HRBES S, ZOEEO— NYT- 058 B 171,598 13 7 # —FH D 2.3 {5720 T, 78 L&
FREZ O, — N4 72 0 RIS 22, 007 13k 7 Z —FHD 1. 35 TH Y |78 EmOFENIHIZE R DR,
— ANMT7oDEA D595, 048 (X7 X —FHD 2.3 5T, —ANHU7V % hmL Rk B2 2 —FL
HARTEAETH D, BARRIRRZ BD L, ZORED 0.3 1387 #—FH) 0.6 O30S,
BTEANHZITBE L TR, L) 222D, ZOSORERT, #Bin0OB@EEL -
FC, AEROR FICEZRAWRITIER bR, BEREEITE s X — L LT, ERE
FBEZ L, RELBEOAETHIPREHE A TELOTH D, b Ll Y 2NN R
DAKBEANCE IR AINE L, Y727 2 —DOWHEEAH L CHEHF L., TNE AT 52 &0
TEeb, TFFAETDOANA B UEEBIMO THETH A H, ANV 7|87 ¥ —DEEIX
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Employee

—o— Metal
—B= Agro

(1) 58 e T @ xtil€
-~ Chemical

(6) Sense of
belonging

(5) Atainning
Goal

(4) Wages

(2) Human

(3) Training

Relations

HFT: JICASRER
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PEEBOMAETIL, 6 ST N TITBNTH T v 7 ¥ =2 L 5N
%o BS RS A TOHEKTIZITEY TH D, RTCOY T X —|Z
FREMBIGETINVICOVWTH L L) R E b > TWD L) ThdH, ZhEk, 2Tor7kr 4
—DARE3EE, WL &S REEBBRRCANFEHECRO b L THEBZLBE L THD, L)
T MBI, 5S TR D, FH L MY LS T, BIEHE D BS I TV T, 5S 3f X

IRV B HILR N,

I55 E 720N, 100 SR Th
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Manager

(7) Operation
data

6) Atainning
Goal

—— Metal
—B- Agro
weeeeneee T @ Xt 1| €
G Ghemical

(2) Human
Relations

(5) Planning (4) Wages
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K13 5 A OBIRIC Iz o T, KUIEE 1 7V — T OEARFEITK LT 5 BIORGM A i L7 (F2E2
DOHENE 4T ABRETH D05, ZOBEPICAFRIHE 21T - To 7o, EERIZIHE TS 2 HifH
X3 WHARE CTH-T,)
i
BELEEMINT : Sebeta Agro—Industry: Mar. 30, Apr. 12, Apr. 20, Apr. 28, Jun. 23
Universal Food: Mar. 25, Apr. 8, Apr. 14, Apr. 27, Jun. 15,
Addis Modjo Edible 0il: Mar. 24, Apr. 1, Apr. 13, Apr. 22, Jun. 9,
FHE - G Seven: Mar. 24, Apr. 1, Apr. 13, Apr. 22, Jun. 15,
Ediget Yarn: Mar. 25, Apr. 6, Apr. 14, Apr. 27, Jun. 15,

o JICAFHEMDE 4 kF L OE 5 IEIHIFHA DM (2010 4 12 H K~2011 4£ 1 H F4))



KI3EMICHZ> T KU AN TE TN —TOELEICK LU TCEL 2 BOFMEZ5ET L

JICA

JICA

FHEMOH 5 I L O 6 IRELHFRA ORI (2011 4 3 H~2011 44 H)
TE Ot OB MAELFNCIB T, KU 331 vy MMEZEIck LB D A ¥ 48

7=,

M0 ST AERRIEIZEMR L-, 24U KU 23590 T T3 L 7~ a5 B8 REh T b
A, TEHNL 4.2.5 8 (KU OREHBRROZAMN) %508,

£-32: 2010 12 AXM b 2011 £ 1 ARFIZE TS KU S & HEXKFM

27-Dec | 28-Dec | 29-Dec | 30-Dec | 31-Dec | 3-Jan | 4-Jan 5-Jan 6-Jan | 7-Jan | 10-Jan | 11-Jan | 12-Jan | 13-Jan
Mon Tue Wed Thu Fri Mon Tue wed Thu Fri Mon Tue wed Thu
Ethio . Walia IAmbassa Walia .
Morning Papan Maru (M) Kca)dlsco Leather (Audio) dor Gar Adama Leather( Kca)dlsco iafl?itca (C)G’\;;epro
Adama [Audio) C) T) East spinning )
Spining (T)Ethio . . . Africa (C
Sinthec [Sinthec |G7 .\ Kality (M) . . [East .
Afternoon eril?io) Audio) [Audio) (Audio) Audio) Food (A) Audio) (Audio) IAfrica (C) Audio)
Seka .
. Ambassa Seka . . - Zenit
Morning Mesfin(M)L(g(l;éﬂA) dor Gar |[Business G'\;;epro Audio) E(?; ds ( A)Maru (M) ’\:/T)Sfm Eth(l_lq)Jap(B;Lrlgluness Gebsh
T)  [Group (A) Ethio A P Yo
Ethio Nas FoodsJapan M Zenit
Afternoon Japan  (Audio) [Audio) A) Audio) [Gebsh  (Audio) (Audio) Audio) (Audio) (Audio) (Audio)
(Audio) C)

(Audio): Audio-Visual shooting activities with Walta Information Centre (production sub-contractor)
(M): Metal, (C): Chemical, (A): Agro-Processing, (T): Textile
HFT: JICASRER

4.2.2 WNEHHE

WEBIHME T2 4], JICA

FAME2GER L 2 0 e > THED Tz, Z20%, ZOWHEDT=®D

(2 KU A =D THFH A & DAL, A N=RIERFICERE L o7, 2O FL—=2 7 T3,
F KU A2 N—123 72n L 4 [FOREHEN G2 D, TOMEACEERIST LB T—v s
VRN E LT, ZOWHEIXERN THEERE CTholo, ZOWHETIX, BREDOHLLT, £
LA D KU A 2 NR=BNEN, BEORRR, WA B a7 F—L2) —F— BILOBGEE
2720 T o HEARZ E L TMboTz, BRTHHEEENHNEOWIZEMET DD T, BEH
IXIERR QA Y2 TOHL I EEKRTET,

#-33: %2 REMBFEHMICH (T 5NEHE (200051 A~3 B)

No Date Time Content Presenter
1 Jan. 25 10:30 - 1210 Introduction: “5S” JICA team member
2 5S
3 a0 _ 19-02S (group discussion and mini workshop)

4 Feb. 1 10:30 - 12.0 Key to business consulting and guidance services | JICA team member
5 Review of 5S (group discussion and mini

Feb. 8 09:00 — 12:10 workshop)
6 QC 7 tools JICA team member
7 . .~ “7S”: Presentation and discussion KU member
8 Feb. 15 10:00-12:1 Ten rules for corporate visits JICA team member
9 5S: Presentation and discussion (Shine & KU member

Feb. 22 10:00 — 12:20 Sterilise)

10 QC 7 tools: Presentation and discussion KU member
11 Mar. 1 Postponed due to all-day power outage
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12

13 QC 7 tools: Presentation and discussion
Mar. 8 AM (a) Graphs and (b) Scatter Diagram

14 Motivating 5S JICA team member

HAT: JICAAER

KU member

x-34: F 4 RBHAEHMICE (T 2AEBHE (2010 F 11 A~12 A)

No Date Time Content Presenter

1 Nov. 1 9:00 - 10:30 | KAIZEN’s Overview KU member

2 ' 10:30 - 12:00 5S KU member

3 Nov. 8 9:00 - 10:30 | Operation Standard & Time Study KU member

4 ' 10:30 - 12:00 Elimination of MUDA (or Waste) KU member

S Nov. 15 9:00 - 10:30 Cancelled due to all-day power outage

6 ' 10:30 - 12:00

7 Nov. 22 9:00 - 10:30 | Over view of KAIZEN KU member

8 ' 10:30 - 12:00 5S KU member

9 Nov. 29 9:00 - 10:30 | Operation Standard & Time Study KU member

10 ' 10:30 - 12:00 Practice of Elimination of MUDA KU member

11 Dec. 6 9:00 - 10:30 | Elimination of MUDA KU member

12 ' 10:30 - 12:00 Practice of Elimination of MUDA JICA team member
13 Dec. 13 9:00 - 10:30 | How to organise QC Circle KU member

14 ' 10:30 - 12:00 Presentation: What is QC Circle? JICA team member

HAr: JICAAER

ERICHIA T, KUF =LK L TROE I F—B X OITHEANIIME L L TR, HE
IRRE B R  H % <Rt LT,

RAvy v TaYx=l hOIABAFEDO L LTI F—%2BE Lz, —#HOb A B
ORI HEHLE T4 AEI =L, EEHMOF T A0 513 2 A QCC & I F—% 800
LTATo 7o, 2O XL REAHHEDEIZIE, KU A U A — 3 HHEEERCIT T2 0 AT
No—=U 75T OBOFENTEZ L2, BRZEZHE LN LY 757 & OEE R %
ATZ,

A 2M)IZRHO LB, "M ey v 27 PO—BE LT2010 40D 8 HIZKERA 1 €
7 —2%7 > g9 v (KAIZEN Experience Workshop) & WOHRIAR U —r > g v &L, 2D
KRBT 2 — IR 28 2, 2B I =Tk, A oy FEENLDOSINEN 10
TN—TN oo, &7 N—T IR T R ] OB THEE AW U T, A B AR A (KR
THZENANTH T, BRI SN N—T U =T HE T, hoRBRMOZEEThH -1
T, ZOWHEIZSINE DA B AT HBE L BGE A LTz, PHEH, KU A o3 —iX
OB FEREHED, F 7N —TIZHE% LIz, KU A A= 3K TN —T b 28T b BRI
B L, il gEEE Tl L7e 2 L 2RI L E N> TS IE X L TT ANTEET
R % LT,

KERII D A ¥ U —2 2 9 v (KAIZEN Experience Workshop) D¥t# A%, A av 7o
= 7 b OUTER G R OB AN CTHEE O T, KU A U N— (3 AN TEAT O EER O %E
U7, JICA B LN KU A =L Z OHE O T DI NEHE 21T > 7o, RERL)
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Ao U—2 3 a7 (KAIZEN Experience Workshop) TORERMDIEFICHIRIZME ., KU X X
—IIEE O B & AR B R 2 RSB U, RO EITHEBELRERTHY | 5% DD
A BB I HIZEZ<LTY ANDLRETH D, LFEROHKRENGELNRERIL KU DR
BROTZHDaA—ARBEBLOEE 70 77 AOFETIZHT->THRE Th S,

4.2.3 BHE%E

HOZEIX, APy a 7 h—=0 7B IXOWNEHE & ORSE T, #8F D BB 72l D —
SOThDH, HOFEOFEEIL, BN TOME AT L5 B3 TR Z2ITENCMELELS A ¥
VAR A R TH B,

H OB IEE ISR OF AR ZES , TFAETICEN L, 7T ANTHEO L S eBiHEEcE
DT AA B AT 2R EFIA T2 Z L IZREHETH D, KU X 3 —%, RFHEDOB AN
HEINTHARBFTA T 7 —ZRH LT, 72, A ¥ —xy MER CTAFARERERE A
HPHITER LTc, WA B FRETHASNEER I CTFEHOEM Th D, & biF. W
WHETOREZR L LTHRASND L, NU—FRA 2 b TELNTEERZWINT R S KRR %2
N2, HOEEOREIL, KUA L AR—DF LY rT—3 g L AF LOlERICEDbILTWS,
2T, BEFHHFF A 2y MEENDFEON DA RERICE 2 5 <, B O TlssT
D2 LM KU A N—DHERERILT DU L 7r o7z, KU A N—XZ D L5 R EIEHT 5
ZEMTEDL LT oTnD, JICATREMB N OEREZREICRIET S XTI %, KU X
VRIS =y NEZHEHLTCASABE THE L, ZOX O RBIOEAERIZED,
KU 2 o =3B E OEHEOD Y 22 bt SNRREIC DWW T X0 B2 R,

4.2.4 AIHHHE

AKIMHEIL KU A =B KOV vy MeZEOEBIRIC, RN A B o 2 BT DS %12
L, 7T 4 AT XRS5 THA B ARB O N 22 gk 3 2 72 DIftm Sz, 2
DHWT, 2HEOT v VT ANEBINTZ, —DII A B OHEWFEERGE Lz 28O
n7 75T, 1040 KU A "— BRUOUSA vy M 30 (hOFHIER SN LT, thFlEh v
VA== MUDOEEEZXRE LIz 1BBOT 877 5T KO~y REETe 2408 T34 ML)
MBI LT,

) 2HEBOIA B EEENT T 07T AT 2010 FE0D5 HIZ - S>0W 770 7T ATy,
— IR TG 134 & B CRIFFICE R S 7z, KU/ T3S MOD 2250 10 4l . SAmy b
BENLD 10 HOFHRRE L BICKKTOY T e 7T MBI, e/ T ATAAROHR
EHETOHA B AR ZAENICRN T2 L 0T, THRZECHG TCOERINEZ2ELANRTH
D, FEEGHERRCL2BRSHEE LE TN TV, KU A ooN—iF, EBEODA B EE)
ZHIZL, BROLHEIZHA SN TV DA RFIESY — V2 F AT, HRTORBRIZIED LS
WL TC=TF AT OREE I X —DHA B EZHE LTS L E W) BRI T A 77 % KU
AUN—ZHT2b LT,



AHMHEIL KU A o N—DHGEIE L~ A Ry MIELWREEL 527, FRICTE TS
TREEAZBIZL, KU A R —JHEE L LB N EO L DRI D0, ED X HITHET 5D
D ELTHA BATHNIFERICED XD ICFETEINTWDNE WD Bl A A— T Z AT,

ZHIC KD JICAFHERE & KU A o 3— L O OI@EME N RE S 41, KU A =2 A B =
YA N ELTOREES 2T, RETHELBRRD M, AFRHHEILZKU 2 > X—DFENF L

ICRBITLHEEREATH T,

£-35: AEFHEND TOH S L (KIR)

Date Time Subject Contents Lecturer or Visit Place
9-May | Sun Arrival to Japan
10-May | Mon AM Introduction | JICA Briefing JICA
14:00-17:00 | Introduction | Program Orientation and making a PREX
target report
11-May | Tue 9:30-12:00 Discussion | Target setting and presentation Summit Labo inc.
Mr. Sugimura, Director
13:30-17:00 Lecture KAIZEN Activity in Japan Summit Labo inc.
Mr. Sugimura, Director
12-May | Wed 9:30-11:30 Visit 5S and TQC: Implementation and Nishigaki Socks inc.
Effect
14:00-17:00 Visit 3S (Sort, Set in Order, Shine): Hiraoka Alloyed Metal
Implementation and Effect inc.
13-May | Thu | 10:00-12:00 Visit 5S Implementation in a food industry Kyodo Food Center inc.
14:30-17:00 Visit Case study of a leather manufacturing Kawano inc.
industry
10:00-17:00 Accompanied by: Summit Labo inc.
Mr. Sugimura, Director
14-May | Fri 10:00-15:00 Visit QC Circle and Tools: Implementation Exedy inc.
and effects
15-May | Sat Kansai Programme
16-May | Sun
17-May | Mon AM Discussion | Review of learning Summit Labo inc.
Mr. Sugimura, Director
13:00-17:00 Visit KAIZEN: Implementation and effects Sumitomo Engineering
Industry inc. Itami Plant
18-May | Tue 9:30-11:30 Visit (For KAIZEN Unit) SME Management
Role and Dissemination of SME Consultants association,
consultants scheme Osaka Office
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14:00-16:00 Visit (For KAIZEN Unit) Bureau of Economy and
Method of SME support by a Industry in Kinki
government oraganisation
9:30-12:00 Visit (For company trainees) Katagi Food inc.
Practical methods of KAIZEN
14:00-17:00 Visit (For company trainees) Nakagawa Industry inc.
Practical methods of KAIZEN
9:30-17:00 Accompanied by: Summit Labo inc.
Mr. Sugimura, Director
19-May | Wed | 10:00-12:00 Visit Practical methods of KAIZEN To be decided (Chemical
Industry)
14:00-17:00 | Discussion | Review of learning Summit Labo inc.
Mr. Sugimura, Director
20-May | Thu 9:30-12:00 Discussion | Information sharing of the trainees and | Summit Labo inc.
making final reports Mr. Sugimura, Director
13:30-17:30 | Discussion | Final report presentation seminar
21-May | Fri 10:00-12:00 Visit Growth of companies and management | Konosuke Matsushita
philosophy History Mesium
PM — Evaluation, Closing Ceremony and JICA
Information sharing
22-May | Sat Leaving Japan

HFT: JICASRER

2) 1HEMOEEMIT v 77 A%, 2010 4F 4 HICHRBE CEmINTZ, 7'v 7T NIFEFITE
FEMELS  FEITBOREEICE S 2 H T LD Tho T EEERB L ORAEBIOREE Y ¥ —
BI7TOHNMEZESRR ; B LORMMEESN (@R, b5, R 2RAEL L

o7 s T MIKREIEFICHEREBEE L0 L, A B VARE, BARORRX 7S
FRBICRT-T A B DEEA~OBENREE 722 L T, KUREDY =X —> v 7RI 0 h %
FIEL, KRENARYOBERTORRFHEEL -7, BMENZOT 0T T AT MRS
Tl =FAETBUMIL 2010 4F 6 A IZFEM/NEEICEET 5 A B ARICIRIE L7223, %
D Z LTI EM/IMEEICET 2BORREICH G Lz, LVEBICARHEICHERLEZE R
X, ARFEWHEDERZIZ, A B ORIE(RICET 2EN=F A7 BUFHil CEE 2 T, £ 0
FEGE, 5. L L CHRARTWD L HIZ, RFEZRO DA B OKIEEZFEEE Lz —HEOWmEN oI
BEIOJICA LD TSN TN D,
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Fx-36: WRTO 1 BFEBHET DY S LA

Date Time Program / Topics Place Lecturer/Person in Charge
1(85'(;‘;1? 18:00 Aurrive in Japan TIC
09:00-10:00 | JICA Briefing Session JICA Tokyo(TIC)
. . Orientation & Discussion on Mr. Shimada, Ms.
11:00-12:00 Training and Project JICAHQ Mizunuma
Mr. Terazawa, Director
) . - f M/O Economy, ; | '
1?’\_/'%%” 13:00-14:00 | Industrial Policy in Japan Trade & Indugtry Egﬂrg;),nglc\l& Industry
15:30-17:30 Supporting SMES - Management & | SMRJ (Organization for Small & Medium
) ) Human Resources Development Enterprises and Regional Innovation, Japan)
: - : : Japan Small & Medium
19:00-20:00 Mgﬁ;‘ggx"th Mr. Arai, President, Gakushi-kaikan Enerprise Management
Consultants Association
2011 - Activities by JPC, Japan Mr. Fujita, Int'l
09:30-11:30 Productivity Center _ JPC Cooperation Dept., JPC
13:30-15:00 éf;g’r:}'sgsit%”o' Asia Productivity | Apg Ms. Sunju Lee
20-Apr Promotion of KAIZEN in Ethiopia Mr. KIIZJU;QQHJDS
(Tue) 15:30-17:00 A?Sgrrlltri]r?al_ixperlences in Tunisia& | JICAHQ Development Service Co.
Ltd)
Promotion of KAIZEN in Ethiopia GRIPS Prof. Otsuka, Prof.
17:30-19:00 | - Lessons from Industrial Cluster Sonobe
Support- (National Graduate Institute for Policy Studies)
9:30 Meetir_1q with travel agent TIC Lobby Ms. Fukuda, KSA
10:00-10:30 | {nterview by ntl Development TIC SR#10 (4F) | Mr. Nakatsubo
21-Apr - - - -
001 A (O )Nippon Steel Corporation, Kisarazu City,
(Wed) 14:00-16:00 Kimitsu Works Chiba Pref.
. . P . Yokohama City,
18:00-19:00 | (O) Hiroki Fur & Leather Fashion Kanagawa Pref.
0010 (O) Shonan Altec Hiratsuka City,
09:00-10:00 (metal processing company) Kanagawa Pref.
20-Apr 10:30-14:00 | (O) Mitsubishi Plastics [
X 0017 (O) Mitsubishi Chemicals (Kasei Odawara City
(Thu) 15:00-17:00 Optonix) Kanagawa Pref.
17:30-19:30 | Dinner with Mitsubishi Chemicals U
21:30 Return to TIC by train & taxi
. . Promotion of KAIZEN in Ethiopia
10:00-11:30 -Sharing Experiences in Asia - GRIPS
. . Seminar in JICA Industrial Development
14:00-15:00 (Presentation of the result) JICAHQ Department
23-Apr . . - - Mr. Getahum
(Fri) 15:00-15:30 | Meeting with Mr. Kuroda U Mr. Wondu __
15:30-16:00 | Program Evaluation Session U Mgsi}égﬁfj?icv,&ce
017+ Meeting for the Project with Mr.
16:00-17:00 Getafun n
24-Apr morning Observation of Tokyo
(Sap 16:30 Leave TIC for Haneda Airport
HFr: JICASRER

4.2.5 KU A —IZ%3 DS B

AR L7z 4 SORENFERIEE), >£ 0 () WEHE, QAP YaT7 bb—=7 Q) HCH
. BRLO@) AHMHEL, BIEICHERE L7201 Tid/e <. DIRMITREAI B ZIT 5 72IZ, A
(CHERICBE L TS, $TICRERLIELEBY REHEL Ay a T b L—= 713 AR A4)
Tho,

WERHHE DZIRIT, WEHE ONANEZEOBEIEE TR Sz & ST TGiHfis s, L
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723> T, WEHEIZZE DRDOIFHENR ) FL TEXDHL I KU A N—2%LTDHHLDOTHD,
SV B L NEHHEEL AP a7 FL—= U T EWICHEE LA > CHESNE 2 AT,

HITOBERIIFTHEOFTEH LI TE 5, SMla TSR, 3FMA EEES A, mifioHi
REEICLAERICEEZTE L, DIHEECRRHE 2 L, #iOTE2%20), £ L TEMY
BT, KUDRRNBEROE N2 EERERBIET 2L, SEFHICLER - HOERLZMHEL WD
ZEeNbnd, 2FV, ACFEEHAZE L T, 2EUREEERERHA, AP a T FL—
=2 T RARHAMHE TILERM OIS IEIC L A HHRICELICH 20T, WEHE A3 Tk
MRS 2 /8 L7z, P CHRLFEBICET 8%, £HETCOLFR—bORETHL, 250
ST BEREALABDEIAER, KU 23 BBAEHRO & 6 D44 FIH L TR 72 1L T %
WIS 5 72 DR IR TH o 7o, FEHIEEEOERIT, IRIEEZ B LI h¥EE 5T
i3 2 72D DAL, HENSMERERE SIS T aIa=r—3a A%, £ LTGE
DAIVTE N A RN EEfR LT 28R 172 &L RIS LV DRV BB ETH D, KU A
AN XS EER A U eSS IS K> TERThA B ak a2 815 L, RN EE
PR IIABANZOWTHMAT 52 LT, ZoHiE2mED T,

NABARBED T D OIEEL S RSN HlEm L T DO~ =27 VH, KU ORI BRI EE
RNRESBTZL LI EICBbERETARETHD, 2787 X4 =2l RICEH LA €
VIR DO HER D KU A N—DFEE T AENROIC LTz, ~=aT VN A B URED S
EROIRERESIT T2, v~ =2 T WL T2 & YIHOEROERE T, KU 2 23—
BRAICHER L C~v=a 7 VEEGR LT, BERMICE, FEOEGHRECHEHE TRA LT,
ORI~ =a T VEZERET L, KU A RN—~Da=—7 RHEH S TH -T2,

—J7. BRBEEEEHIRIERED -, ~=2 7 LD X H IIIMEM S ARt T& o7, L
L7235 KU A /S —(TRERRAYIC JICA FAEMICH I L. RIEREROHIEZ ZFE L EH T A
BT DA EEN Lz, & 5HI12iE, QC ¥ — 27 /WIEB O FEMi HIEIZBET B0 227 U 7 k
MEETHEATH I Lz, KUAUAN=RE=5Th s T AHERt 28T 584" LT
EWVIEENDL L, RIS B a YT 4 VTR BT T2 E Ry D,

KU A 2 =D HERCHIWT 1173, —DDOTEENZ 5T T T H28MEICM ELTWD Z EMBIR T, 5%t
DETWL DDOFZ BRI, KU A =03 58O RO D22 0 O % 5 E k728
FIIFRHTIERIZET 5, QCC WA o 2 %47 9 LN, A B a7 F— L7203 EERRHR T
boTeh B2 T N—T~D QCIEIMIEET 2B 02K v a o TlE, KU A /3—FQcC U
—H— QUC AUN—=ZLTHA B aTF =A%, EERFHEITOE S B H 030 R0 7
EAICH D Z L AR LTz, KU A" — (T, WEETIEHRLS T AN TETERHE SN TV DG,
KEBOFERIZS BIEZ2Ffo TALICHHE Lz, Zhud, BEB XK Ol FIZ, A B IEHO
HEEDEE Y 26 72b Lo, IA B AREOIENREENT B RIZ JICA HEREN S KU A N
—~EBATLT,

KU AV N—~DEENEFROBAERRELE LT, AFMHEE XM ay N ry = Nl U
SEMAEDOETEZ ENEFIHROTH -T2, E37T IV A B ~=a T MG HOIA B
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a7y vaf Aok () ThY, LW 1T a=mT vrEadrsF) nbl
SNV =R D752 PN N)ETDOS LXVDIAEB T T =y afvaerd,
KREDO A vy hTua =y MHEBRER T, KU A U —ZAFEIZRTY Levell LA TH -
7L Wz A, 2010 4F 12 H RO E TIZ, HIETH L~V (T VAR b A B rarP i
YIITIFELTRBY, IV BIL NV TTTI(IABrarvPrd e b)) ERHMicE s, XMy
M r Y= METHO JICA FAERAEHIM (2011 43 A —4 A, AHiRD TREDBERICET S
BANELER) 2M) 12, KU BIC—BZEM T OMTERI T A B ARE T v 7T A2 ATV E
T U7, ZOFERMIETHD 2011 4 5 HROFERTIL, KU X 3—0D 2/3 Fife (5~6 4) 231
VI (A B ard gy b)) [ZBELEZ SIS, TOMD A _R—H L~V IT (T7
VAR e AR AZ ) ITEFELTND, B LUV OEMEEE-3T ORTERY
Thbd, KUAAN—REIE, VA B ABEOY CHEREEIZM S 2N TE, SHIZLYEN
LRV DIABaryFLg s Fe R L TlREDEZHATND EER 5,

x-31: A4 €77y aFILOBERE ()

Level Competence Level of Knowledge and Skills Assignment
- fresh person with no experiences - Junior KAIZEN
Competent to - . .
- acquired basic knowledge and skills on Consultant
| conduct KAIZEN
- TQM/QCC/5S/QC seven tools
activities for yourself .
- competent to make at least two case analysis
- 2-year experience - Assistant KAIZEN
Competent to quide - acquired advanced and applied knowledge and Consultant
1 P > au skills on TOM/QCC/5S/QC seven tools
KAIZEN activities .
- competent to present at least 5 case studies of
KAIZEN for training purpose.
- 4-year experience - KAIZEN Consultant
- acquired relevant knowledge and skills for
KAIZEN in addition to TQM/QCC/5S/QC seven
tools
. - acquired other knowledge and skills on industrial
Competent to provide - L ) .
- business engineering (financial management,
1l consultancy services
human resource management etc.)
on KAIZEN . -
- competent to prepare case materials for training
exercises
- Experiences of consultancy services in KAIZEN for
at least 5 companies by his/herself in 2-year
service
Competent to provide | ~ 6-year.exper|ence - Senior KAIZEN
- - Including all of above Consultant
v consultancy services - .
- Experiences of consultancy services in KAIZEN for
on KAIZEN . - . .
15 companies by his/herself in 4-year service.
- 8-year and more experiences - Lead KAIZEN
Competent to provide | - Including all of above Consultant
\Y/ consultancy services | - Experiences of consultancy services in KAIZEN for
on KAIZEN at least 30 companies by his/herself in 6-year
service

HAr: JICAAER

BB RRICEE T 2B MERE : 2011 EE3 AD 4 ACBITA KU R IFICE A AP rigErurs s
I

A THNS, KUIZdH D31 1y MEZFEITH L TRBIZRMRII D A B ARE T v 7T b & FEi
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Lz, 207077 MNIZOREDO A X B BB Z @D 2 X\EITH LRIFRZ, /N
FEZRR D KU A L R—R 2 2N, L CEE L2 A B s e 77 LA Th D, 6 AD KU A
N—lE, BENRE LT 3 DOFT VGBI DDA B ARE T v 7T MMM LTz, 207
077 A% 2011 4R 3 A 4 A TR E COMIMCHEM S L7z,

T s 7 AETHR, 5 AW, Ry e/ F—2A (JICATRERB & KU A U 3—) [T m s
T LOFERERRET DT OIZREA TR Lz, TORZED5S GBI S L. BGRENE
LSBEISN TV D ERHER SN, A—r3— S PF—T . #51% QCC FEF A 4T - TV =78,
5SIHENRMNIT Tz, MBI OBEN L3> T Rho -, A 5STEENRH Y | L4 K
VIZE N LI R, (EERbm E Lz, #5135 IREI &2k 25 2 & OEEM L 0780 L
oo Lnols, BUSEEZIL. 5SS HELDEEEZLVRLT L, BaICL, £ LU TEEEN Y
IR0tz EHIXZDOIEEIE & o EFElT TWE 7, EEELTZ,

FFREOZ ENS, JICA FHEM LML LT KU A U NN—=2Tol A B U HE TR AR TH
ST Z LIFAIOREN T, RERREERDIZLICEST, KUA V=D P LZ R L
TOREN VT RIZFER L72@ 0 M ELTETWD, 61T, KU A =L FELOfE R4 i
T 57010, FEHHHAZBEL THA P~ 7 A ZIEH LTV, PRERICHTs~v=2
TR, KU ToT A a1y MEEOIA B UAREIZ L TT A MS, RBILIZZ ki
LoT, ZOHEMERHGLNE /25T,

£-38: KUICkBEBBMOAAELTOYS A

Time Activity

Morning Programme (9:30 am to 12:00 PM)
Introduction & Opening remark
Objective of the programme

14, Mar. 2011 Lecture on purpose of standardization of work environment and Standardization of
Monday Operation
Discussion

Afternoon programme (1:30 PM to 9:30 PM)
Steps to implement 5S Recognition of Current condition of three workplaces with
respective teams of the selected workplaces.
End of session of the day one
Morning Programme (9:30 am to 12:00 PM)
Revision on the previous day session and discussion on issues raised
Lecture on Sort purpose & practical procedure
15, Mar. 2011 Table top exercise (Sort Exercise Cards)
Tuesday Discussion
Afternoon programme (1:30 PM to 9:30 PM)
Practice Sort in the workplace, importance of setting rules and draw layout chart
with respective team.
End of session of the day one
Morning Programme (9:30 am to 12:00 PM)
Revision on the previous day session and discussion on issues raised
Lecture on purpose & practical procedures of Set in Order
16, Mar. 2011 Discussion
Wednesday Afternoon programme (1:30 PM to 9:30 PM)
Practice Set in order in the workplace, recognition of operation efficiency and
reduce non value added activities with respective team
End of session of the day three
Morning Programme (9:30 am to 12:00 PM)
Revision on the previous day session and discussion on issues raised
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Time Activity
Lecture on purpose & practical procedures of shine

Discussion
17, Mar. 2011 Afternoon programme (1:30 PM to 9:30 PM)
Thursday Practice Shine in the workplace, understanding importance of inspection make

inspection check list, Problem control card and shine activity plan for work place
with respective team
End of session of the day four
Morning Programme (9:30 am to 12:00 PM)
Summarize implementation result report
Preparation of self activity plan by each team
18, Mar. 2011 Discussion
Friday Afternoon programme (1:30 PM to 9:30 PM)
Presentation of the plan prepared in the morning
Discuss on difference among each team
Based on the result establish rules as company standard.
Getting on consensus on self activity plan with KU
End of session of the day five

31, Mar. 2011 Follow up Visit
1, Apr. 2011 3S activities and patrol
3S activity as daily regular activity
04, Apr. 2011 Supplementary Guidance
05, Apr. 2011 standard operation sheet

Elimination of MUDA
Hif: /Oy 7o) FF—LA

4.3 KU AU R—~DRABRRD BB

1) 1A B AREOEHE(L

KFED A vy hFrY s FOBBRT, KU ~OXRI MBI & TR LT BSSE - 72 4
e LT, BB LR IS B ARE T u /T LA ERE LI ENET NS, ZhiE, /S
Aay hTavzy NOWHEMEN SETZBENZESWNTRES N, BB L1 B U fFE
T s LI S ey MEEISHT 2EEDOAR LT, KUORERIZE W TS @0 I29F
HWIKTZ 5Tz KU A=K NIZE > ThH, HEEM LD A BB E N AR )5E
RHERITLVEE LS oz, KU 2RI - T, HEoRE FEmset s ¥ —C@Ei sh
2T, RBIIRBREXG LB ¥ — 52 BATBAEWITFETHZENTE,

NRAvy hFryes NTH, 2 00EMAIARRICIM L0 T, EEbIN—HFREED
IO FHIITFER L LT KU AU NRN—ICRBAR S “oDFERT +—/L R CHR UEE R Z 2 B4t L
Too H1 7 N—T ~OEEDORRTRITHRRA MV IR LIEA, 2 7 — T ~OFEIT LY FHFIC
HEATZ, TV TN KU A X—|2 bk o TEHERPEEESAZED H L,

fiam e LT, WA BUAREOT LA TE 200 VIFEET 20 A TITA5 % b RBEF S LD~
EThHD, ZOWMVMABITIE, FHEEORKE L VR T D, ZOFMER LI HIETEERT
FEWHE 7NV — T W IERBIZ I LT BERTIT > T Z &3, B TR E R DR
BHOLGETHLBTE D,

2) ~w==aTJ)
WA CARE L L ke 2070 7T DEf#l LTe~ =2 7 VRIT, REFOH 4 )8l
HIFHAIR (2010 48 9 H~10 A) OFIIIcHE VT, Er RI 7 hE L Tv=a 7 LORICE LD

4-14



TebDrar—L, 2K AUNAN—THEF LT, v=a 7 VOREEHEMICRAG LIHbT 5 2 &
IE. KU A =D BRI R B E 1372 Lz, Wz sE ) WA B rigEtw I —F8
L0 ADDOeXEBRT, =27 AVRITKU A R_R—DFFEL R | S¥EA~OIFEERET
RATLHZENTERE, QK AU AN—INHHET, v==27 MCR#iENnz hL—= 7%
BHZESW T T LB T —va v OEE E1To72, KU AU — [F~=a T VEOWESE L
THEE L DA R % JICA AR L,

KB THEZFE LI~ T I f ey v ey M50 5 787 F—NOFREES S
Gl LB~ =TV ThDH, LoT. WA BUAGE T T 7T A, B HARERBEORL S
VT I =B TAHRRIT., ~=a TNV ehAI A RXTEHIENRRDODLNAETHA D,

TFAETIZRBITDHA B O REFICBW L, fHEFERO B2 LoD, kgL
by H—ICEARRNICIH ST, =2 T VEDAX A X UMKGRHIICERE IS 2 &2
WT o, TORIRFETY=a T VEREIEIUL, FERDICHZE R DA B a I s
YN MERBELED ETOROEARNRER LD, a2 s MEmE, K< HERR S UE
WhENTe~v=a 7 AP WICBEEZ TS, £, FROXIIC~=aT VDOh AL~ A X
BIZBIMNT 52 L TELDFORHELND,

3) BN L-FEERER O B

KMEDNSA vy Ny zy MIFF, K2 JICA HERNS=F A ETITAEOMIL, KU A~
N=RHES L TRESMEITOBRGZENICH T2 521’2 boTe, HBAID B NLFREX, 2010 4
3 ARG 6 HITHTTO JICA FRAERATERFIC FEHE S 7z (JICA FRAER 0% 3 IRELHIFH & ¥ L Y
55 A WBHFHAE DM . ARHMHE & MSTHE D DHRTZRBRODEEF > T, TOHOHIFITIL, 2
DOHKRFEOHFNROFERD KU A AN—DRNICHERE LW EZ2H726 LcZ &38R TH
Nz, E512, 20104E0 9 HB L2011 £ 1 HiIckB W Tid,  (JICA FHEM DO 3 kB L O
4 B DR, 72 & ONTH 4 ks L OV 5 IRBIMERA D) . KU OBMFEE L, FE~DFE
EIEEN 72 O NS REE ROIEIRENCE TRATL, KZO JICA AEMAELM TH S 2011 4 3
AnG 4 BIZhHiF Tk (JICA & D 5 Rk LUV 6 IBIHIGREDOM) . 5 ¥EEET L
=2 L LTRIE L KU A N3 2 DREICHT DA B RET v 7T L2 RELIAT L,
ZOFFRIRIEE T 0 7T AT, v=a T VICERHEINTE A BUEED 6 2T v SIS THER
Sz, ZHUE, KU 23016 T E CRMBAICE D > 72, BRPIDFERRIFE T v 7T LA TH D,

ZOEDITKU BRENLTITOHRERRE Z<VIE LT, KU A RN—0RBNZ2 S 524z
EEHELET D, BN L YT o SRR O A ERN, a g hE L TOIBRIZIZ AR R
DHEFZTH D,

4) HOFHE

KU A =3 A B ICHEEREALZR D, 2 PBMIZE NI LT en, FEITIEIC BN
b5 LITFE R RN oTe, IZhhb b WEHHENRBM L., IWEHIOBRREI AT DL ET
FENEZB5ND E, KU AU AN—IHENE 2 b= OFEIZ OV CIEF TR EE LT,
ZOFEIFEW S OB ICE D ozt D TH D, RICRDE, hL—=2TE~v=aT /b
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IZEH DT I F—H B I > TIThb Tz, 2O X 5 REREHIORFRE L AT AL, HOFEEEZK
WITARHE L, KU A o R — DB 2 Fh T L,

BB, RIS TEDMED D Z &b, WEIHE 2 KRWICHi > bo & LTHIfF S, FEE
X, 30D TRA N D -7, (1) HOFEHOFEERNBRON TV, FHER~OFER
TIRALLTE, DA NRN—FT 0V 2l NET 4 ADTA T TV —IZHDHIEFETENN
AREFIHL, GIEA 2 —Fy MEERA L, EEREIE, Eb607 78R 28T, r
Tl MEAT A ANRHOTWBIEERICIR STV, QMO DRANTH D Z Db, KU A L —
T A BT DM EFEMR E DB OEBIZEE D D LENH -7, B)KU A /\—nT7n
YVl MNET 4 RGN DRFHITEIC B E WD DI Tk ol

%< OEEEC BB LT, KU A v 8 —0H ESEEIL, A BRI LB & M B
FHEDICE, BbR BEATR T -7, HO¥E - MB, BESLU~A Y FEy b-
AL DEERBFRED—DThHH L bHET X Tho, HUFEIL HRIOEH ALY
SLHF ALY OB L CENTROBERER L LT, SIXHXENTXThHA,
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BEE AL RRAE

5.1 1IC®IC
5.1.1 FHx=x

IHNETITRARTE L DT, EERWHIBREN S LTz TEEEBCREXEE (N L L7 —F A
(HLF)) ) #i8 U, PEXEPIFICEIT 2 BORXEE B STV 223, BURXHES & REMZRBERE b
LN OARREIL I M STz, =F AT BOBERREE 72 O NI KRFEOHF A L BAED
BORMTFE R FBE R (GRIPS) D ZHFHY HLF o CREMAY IS A H AT o 7=, HLF Tidk, Kef
2> DR A P TR N D, = F 4T & AAROMEEFOM T, EERBICHND
AREB X OB A 2T 258 LTI BEEIZ 12 L&z, Zh b ORGHEICIE, =T 4
ET7HEORTHABAZONWTORELOREREE Y 25T, IA B AIDD 0 2 BURRE
MEFENDRERL ol A BT DD HIF OB A FEICERNT 5,

2010 4 3 HIZE 4 [BI HLF 23PifE S 7 hs, RHEOPSHA & BB LT, 1A B oflELE W
IENID T, =F AT ABMRE OM DRE I, RFEIL, S ey hHEEDOFERED
RN EE SN T, FRZ N M vy NEEIZSE Lo TmlEEDOREIIHA B 2 E R T 5720
OEZFEZLPINOIRET D Z Lo Tz, RREOHMBMELISE, B4 ¥ Ofiialig
PEOBLEDOH 72 B3, WD 5 WERFEFE, §7205, GTP OREDIARN S, A B 2
KT DA =ALZONTOFEWELPRINTEL, 2oL, BHENICA ST btz
FAET - AALB « A AT 4 F 22—k (BKD) AN ER SN, ZOREIE, EEEWE
B 72 5 ONC GRIPS 12X L TR S, F72, 20104E5 A & 6 HIZENEN 2 [ET L BNk
e Calam S L7z, Wi & LT BRI il EERREFHENC DWW TiE, &0 BB I DWW T E
LSNDRETHDLEDEEICDORMNY | EKI FFNIRE SN DREL o7z, Hi< 2010 4 7
HIZBRfE 4725 5 B0 HLF Tk, A B ORIEICRED D EOEFEHRETH 2 LR RES
Nz, fiR, Y A R— VOB EERG IS L > TRl Sz, ZO/REREICITT
DR TANRFOREFEEET 0 T T DA ST BRI S L. GRIPS & HE[FI T, AEpEMEE
fhZ 1T 5 [Standards, Productivity and Innovative Board (SPRING) of Singapore]| DifEHR
DA 7o, 2010 45 10 AIZBRAME S A7 3 6 [B] HLF Tl W1 5 WAEOFTEZ 7 ETE (GTP)
DFEEFIRICED DB ORER L EDLE T, VU TR—ILORERFENLEONTZAMERNE SN
7co HLF TiX, o HR—VOREREL I SN2 & LT, BEE2Z T 7 AEM R FES) 2
RETHIEN, 2T A ETHEOEA ETHA B ORBMEZMAATDICIILETH D LIRE
STz,

5.1.2 =FFET - WA B 2EFHBEO 3 DOBRER

bl U7z —38 > HLF TOREEEBORGEL. b A B o 2EFHE O 5 fEiic DWW b+ 25 2 &
(207N otz, AL, 2EGFEOMBKERE L, Dk, 2%k, LT, 3)EREERHE VD 3
DI LTz, TNENOHERETEDE 2 5 OME A LU FIZRE T,
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ZO L5 B A S DA b o=y FAVE(ET S 2 L T b, ARRESE
Tl B L~ LD L~L b AR H T 35 L ORI L LG b | THB ST 25 7 1
B L DREHEMC SO Tl B0 1A B L ORI B NS R A TN T 5 LB
MDOIED . NGB, ZOMOBE#E T 5 HEE, AaR—x v M CiEimT d.

2) W ZOarBE—Rr kT RO COOBEREICHERSND, 0L obiE, HHER
B, ~ == 7 VORER B ORI 72 EOBIRCOWTTH D, b9 it Mo p
ICEDEICT Ta—FF 50N NI BECTH D, WA LARELIE, 2 FAET L)
BEORTHA L 2T 95 5 2 T T AT OREENZTT ANRLT S EE LS &
IMBERONEELT 2. ZOHEMERB L~ =T Wb LTz, ZTNREIEO R L 72 5,
. BEERAEAOT T 0 —F Ik, R OBRIR I IR BICBIR T B, Pk
3EITTIEN, Fo, BT TVET 2@ U THEsh s,

3) HERGEB): SWE - AENR RIS ENNEORBRAESIRT S L. —RRROEE Z A
THZEMREMCEETHDZ ENDD, NEIBREIT, hA B LW EENRY 72
EL OHBHEREIZIAD D Z & ZAlREICT A EREE 20 0, 20 X 9 ZpEREEL, B’
TOTRT 7V HHEETHERVMENTE TWVD, TS DOFEEORBRIZ IS - [E B )
DBEEPEIZONT, ZFFETICE > TERERDERE LT, 2Oz R—% 2 T
b,

ISR =Z SO ER DS S, VA B REFRARE SN D, il E RS & W
U - BORBRIE 28 x| MEEAEIIHA BV OEREZE R EE TP H 2 TD, A EBUE
FHoPLTH D,

5.1.3 ABEFETHIaF—xU b

R L7z F 4T - A B UEFHEO ZSOBREZEOT T, ZOMEEFLE Lo R—x
VROV D, TDOMD oD ariR—xr b BB, A B UCDOHIENNBLIOIA B D
E EEENC W T, ZEMEHE 72 & DNCHUERI DD L #7278 AT SO W T ENEFNEE S
ns,

KMEFIZ =DM N O D, —RAIEZ, IA B ELFEEZREST D ETEDOL I REZT;
RTGENEELR O, TNODEFZIOWTHRET D2 &, “RBIE, A B katmio 18
BRNEOBEKEZTRT Z &, REBICERBSNIATER B Z, BENRFE/RA 72— TR L
TH D,

5.2 WABVERHBEZRET SO XA TOEERER

WA RAERGEZRET D) AT, Dlad b, RO IOODEENEFEEND,

1) [EZEFE OFHL A & i bkg & o [F1H]
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2 HABY s v=aT VO AZAET— 3
3) L HAREICT Fu—F T AHEROEE

5.2.1 EZFRBARFE O & B & ORI

1) $EEHE R D HEEA & L TO GTP

EZ B 2 K ET 212, ERARICEDTREORENLETHD, =F 4T TIE, TP
ThHBL 5 WEEZEMIEG I, EREFERKFE OIES & R DA E R L TWD, 2oz &
5. GTP DED HHAA ENFIZFMES S DL Z LITRENICEETH D, RFMEDERK L
LB DTFRNHESNT, GTPITHRAE TS 2015 FE TICI L=7 AT AT (MDGs) AR L.
W11 2% RERFRRREAMF T2 L2 AR L TWD, FHEEELZERT 7201, HitET)
& UCRZERM & TEEMMAAMM I TR Y, fTh LEMMA GTP FEh DAL, JE AN
AR S D VIAMEESICERR L, ERRFEOFEMEE L R-T Lo IRmIhTnd, Hﬁ
(2. GTP 3kt L C. 7 _XToHM, o, TEMMICR T 2 FEMEHom Eafio Tnad, K
BOFEMAEIT DO L7H LWERY — L2818 LN S EfigEhom EaiBkd s &
DRERNCEETHDH E LTINS,

INHDOZ L EEFH L BT, hABUENEHENL, GTP OFHEHIF. T7bb, 2010 & 9 A
520158 HETOSFOHBE LRI L TRESINS,

2) AABOE K EBETEER OO

AEEE 2 FOFCTRB SN L DI, 6TPIE, (1) FHVNMEEOBREB LW (2) FRMEED
BAFE., &V o FEEBRFEO o0 B AHIRIZHR > T\ D, FEZEBRIE O A7 2 BRI A L IE <
L7201 b, BHF, ZOoOEEREKNKEINTND, —OOIKEOHF T, /B IXZDH
a2 ERT HDEEO—2E LTCRMIN, £72. RSN TWLHEZATH D, GTP D DD,
W& ix, AT o@D

Em T LT 9 S
m)¢¥%%%%i£(@ R AHE)

#-39 TliX. LLTFoEE, bbb, ) EOEmKH . 2) Bt Y GENSLOEEEH D
DN . ) EMERFE DIRFDONE GREIC A B 2T H500) . 4) EREEOHM (Eo4t
FEM DIESCE N =L, W hEBRPNDDN) 2L THD,



£-39. AMEVDEREDEETEEL Z DODERR

No. | National Strategy | Main Institutional Arrangement | Main Disseminators | End Target | Main Sub-sectors of industried

National Council

Chaired by MoUDC All the sub-sectors
MSEs Development  (Co-chaired by Mol TVET Teacher L -
. . ) . . . in five (5) main groups;
1 |Implementation Members including National Bank (Industrial Extension MSEs ) AN
. . . manufacturing, agri-business;
Strategy with regional, zonal, woreda and Officer)

: construction; trade, and service.
Kebele council

Coordinated by Mol Supporting industries for construction
Strateqv for Members including MoUDC, Ministry mainly consisting of cement industry,
o of Water and Energy metal industry and electric
Development of . . .
. . . . accessories plastic, ceramic and
2 Medium Industries Mol's experts Medium related industries in import
Producing (KAIZEN Consultant) |Companies - . P
. substitution strategic thoughts;
Construction Sector . .
. Domestic-resources based Industries
Materia

(Agro-processing; leather* and
textitle*)

HAT - JICASRZER

# 39 TR INTHRIE B 1%, T/ MR E 2 L Z o b - =R Z T EEEZ B
DIXTVET OHEF TIEMENTA P FA NI T e I AT gy A7 4 —ThH0, FK
K L TREOY — 2 2R T 5 BB A AT OIX T ER IR IN-HEME THLZ &
NEfRIND,

3)  PEXEBHIEENMEIZE D D E DO DRk

RO OO A, R EEZE G E5] k& GTP OB & L OMEEG O A D
HZHDEHFFL TS, LG, R, RS, BOEFEEST L HEPFEE ST D > D
DFOFBIIOEINDPREZEITE, FTHUDICRTFv—F U T RENBEHEIND Z L AIE
RIZREINTWND, XUFv—F IR T LIEOL, R Fv—F 72l THLIZ
B L AEPENEN ORI 2 TN T D OIS A B R EES LD,

SMEERGOEEICE L TE X, BUNnD 2 &L DRV LABULEEHMIZIA DN TE TN D,
GTP DO TIE, BUCBHIITRE DB OIEE 2B 2 b LRES TR Y, RITEMIT Y —
EADEEEDOYED D WVITBICHREICY 7 T4 F=—2 L LTSHET 5T X TORESGHEMTOW
HBROMERZE U, EERTSIIRT DBA BN STV D, BEO ez BBk s
D0, BOLEEN A B AL > TRHESND Z EPERICHRHI SN TV LBETH D,

5.2.2 HABY + =2 T VDI REAP— 3 v EEFOMHHEAESLY

1) FFEOEMENIFICH AF~ A RENT=~ =2 T )LD NEEM
DAV OERKITIE, BEDOEHMMITICI A~ A X EINT-~=a TV e nEE 45,

BIEDOHA YL « v =27 E, FRMEET 5 SOWMAICHES N vy NEESIEIC

EONWTARE CERINEZZOREDO~ =2 T VOYIR TH 5, ZOFEMHNT, ~v==27 /LD

HMER K OGN T EHR SN ZATHD, —FH., RO 5 IHF TGP NEMENDHH T,

FANEZEZ G RAEZE S ITRI DR DORFES, MOFMMDOEEICE A B AT@HE T o0
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REBREODA B 2R T D021, BN OO LC~v=aT VEhAZ~A
AT HMENDH D, FMINMEED I D1 &Eﬁ@®k%éﬂ£@é;&iﬁﬁ@v:;?»@ﬁ
T BE RITT 2 oDV, I A B U RENESCHIERICTFE LITRE S0 2 61 21X,
BIEDO~ =27 VT, PREEOREESLEHE L 4 MO I F—ICRT 5, L, &
72 L CHEM/IMEEO A —F — 0B B 130 B R OFMEN Y TH L D0 HDH VT, ZEAFET
HDLOMELAEFETHDL D0, a7 - va vy T hOn7a— NlEEROE Vo T AFERE
DIFENVIND, ¥ =2 T )VOYUE DMLENEIZR DN Z OFEDRIWITITE R D NER & D,

. REBAA B & OB DBENCBATT S L. R RS T S InETL
BRIl m— R AR D Z ERTHEND, CECHACoRBEOILFVT (V7 F—E
AEARMET BT, IEOHT, (ERUE S, BRI © O 2 R A OIS
B 5B,

v =TV, BRICESE N, BETE IR -T-FHE2AFETE L)1, WGETEN
5z kﬂ*b%néo;® L. WA B OERICBNT, ~=a2 T LDOEGHMEED B0
2. WB SN~ 7 VR BEELEIZ R ARERE 5,

2) ~w—=a T VOEREMOM E

HA B UAREENRANATO 20I2E, ~=2 T AEEBEREOE WL DI LTI BERH 5,
ZOEOICIE, BARROEMAMLELTHZ ENFETHD, S5, ERMSN-RBRNFEG
ELTHRYEEDHN, WA B OERIZFIHENDZ ENEETHY | ZO7-OITITHMRR 72
AR ME L S D, REROERERE, X34 OFTRIND K21 7 Wb,

/[ KAIZEN Manual

/ Feedback /
/

[ Evaluation }

Selection and study of new
,,,,,,, companies for dissemination

Acccumulation
of
Institutional
Memory

Monitoring and assessment of
KAIZEN Guidance

Provision of KAIZEN Guidance
for dissemination at comapnies

HAF . JICA AEM
K-34: I-—aT7IDOEEEEEHDIHLIIL
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K-41: HPREXDHM

Sector Division No. of Public and Private Establishments by the respective Regional States (2001.E.F.Y)
No. | classified No. of Major Industry Group " . : : Addis Dire
by Mol ISIc Tigray | Afar | Amhara | Oromiya | Somali | Benhsh | SNNP | Gambella | Harari Ababa Dawa Total
Agro-Proc Manufacture of Food Products
1 ess 15 and Beverages 36 0 45 130 7 2 54 1 7 255 25 562
17 Manufacture of Textile 1 2 4 3 0 0 6 1 0 29 1 47
" Manufacture of Wearing
2 | Textile 18 Apparel, except fur apparel 1 0 0 5 0 0 0 0 0 34 1 41
Sub-total of Textile 38 2 4 8 0 0 6 1 0 63 2 88
Tanning and dressing of
Leather; manufacture of
3 Leather 19 footwear, luggage and 3 0 6 26 0 0 0 0 1 53 0 89
handbags
Manufacture of Paper, Paper
21-22 Products and Printing 5 0 4 8 0 0 1 0 3 102 4 127
Manufacture of Chemicals and
24 Chemical Products 2 0 0 16 0 0 1 0 0 55 1 75
i Manufacture of Rubber and
4 Chemical 25 Plastic Products 2 0 0 22 0 0 1 0 0 61 1 87
Manufacture of other
26 non-metallic products 129 9 109 84 0 0 131 3 20 121 2 608
Sub-total of Chemical 138 9 113 130 0 0 134 3 23 339 8 897
27 ggglufacture of Basic Iron and 4 0 0 0 0 0 0 0 0 13 1 18
Manufacture of Fabricated
28 Metal Products, except 33 0 18 10 0 0 11 0 3 45 0 120
Machinery and Equipment
5 Metal Manufacture of Machinery and
29 Equipment 0 0 0 1 0 0 0 0 0 3 1 5
Manufacture of Motor
34 Vehicles, Trailers and 1 0 0 1 0 0 0 0 0 10 0 12
Semi-Trailers
Sub-total of Metal 38 0 18 12 0 0 1 0 3 71 2 155
Manufacture of Tobacco
16 Products 0 0 0 0 0 0 0 0 0 1 0 1
6 | Others Manufacture of wood and
20 products and cork 1 0 2 17 0 0 12 0 0 16 0 48
36 Manufacture of furniture 29 1 83 41 5 5 92 3 9 89 6 363
Total in number 247 12 271 364 12 7 309 8 43 887 43 2,203
Proportion in % 11.21 | 054 12.30 16.52 0.54 0.32 | 14.03 0.36 1.95 40.26 1.95 100.00

M hRFEE THRRESERERE (2009 £F)
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/ Targets for KAIZEN Dissemination \
/Target: medium and large companies \

(1) Modality )
llng?:slémrr?;)t?g%/ aDr%veloplng Approach Dissemination through
Institutionalisation of KAIZEN KAIZEN Guidance
into Supplier-Companies by experted developed through
as social responsibility - In-company KAIZEN Training
(2) Priority in sub-sector Gu_ld_ance incorporated in Programme
Cement, Metal and Chemical Companies training programmes
in Import Substitution Implementation - Customisation of the Manual
Strategy

Agro-processing sub-sector in

Domestic-resource based industry
(3) Issues to be considered

- Geographic location

- Clustering by product Nine (9) key experts
\ / assigned for KAIZEN Unit
during the Study
] serve as resource persons for
Ve - ' - 1) KAIZEN Guidance in which
Target micro and small enterprises training programmes are

incorporated as an integral
part; and,

2) supportive acivities for
KAIZNE education activities

Dissemination through

KAIZEN Guidance

by TVET extension officers

developed through

- In-company KAIZEN
Guidance incorporated in

- Clustering by product training programmes

k / - Customisation of the Manual

(1) Modality
Model-company Developing Approach
(2) Priority in sub-sector
All the sub-sectors in five main groups
(3) Issue to be considered
- Geographic location

Training
Programme

4 Target: education insitutions h
(l) General direction

Nation-wide public awareness and 7/ Dissemination through
movement on quality and productivity 7 KAIZEN education

: improvement {  tobe carried out

i (2) Suggested institutions %, by potential teaching staff and resources persons
Kindergarten, primany schools, secondary % who work for educational institutes
schools, universtities. k

HAT: JICASAER

X-35: hA € ERDEKRHBEH

5.3 BBENT- VA B EEEHE
5.3.1 ERHE

UTICREBIND A B O LFHEL, = oD0FNTNELR> TUIWDRHAEICER LD H =
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EIC S BABREEIEICHOVWTTH D,

MBI R =3 NI, FELTHHET 87 T AMCBHRT 5, HHET 07T L85 LTxt
BB IA VB 2ERTHIEEEBRTI2ONE V) BMBIRES NSNS L, %k L
ThHdEICHODOHHEFEIL, BENTOIREL YL a Vv 2EVIAALTHY, ZOHFEYE v
3 NI OB L LT, TEAEMEH D VILTVET B E & EEOREE ., EHEE 5 ONHE
(BN A B OH MBI OBRRICEERICERERT 2, 1EoT, WA B O Lx2 AL L
EFE OFENC D7 DRIT MBIV R—3x > b LTV b (5.3. 208125 H),
5 L WRFHE OB ZE T, 36 40 LEEOHME L 7240 TVET N A ¥ %
W NI HREENERRR S L TR S, FRFIC, 120 O RAEZER BN 180 DOFMUIMEZEITZ, B A
Yool CHBILOEEDOBREZ KRS 2 0 A ¥ U UM RItEn D Z LR b, Zhb o
KR E SINTAREDOTNG, A B OBERRREEZTZET VEEMEGFE S, hoEZED
TODEXTERERH L LT, HHWIE, A EHEE LTBHRL S 2 BEITHA B 2H LT D
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National Policy and Strategy Directives
KAIZEN in MSEs Development Implementation Strategy
KAIZEN in Import Substitution Implementation Strategy

/ Targets for KAIZEN Dissemination \

/ Target:

Medium & Large Companies
2,203 companies (2011)

(1) Modality
Model-company Developing Approach
*Di 1and

medium and large companies

~

Agro-processing(562); into Si
Metal & Engine

ering(155), Chemical(897),

Information

Textile(88), Dissemination Cement,
Leather(89) and o
thers(412) Strategy

Domesti

- Geog

K - Cluste

Institutionalisation of KAIZEN

as social responsibility
(2) Priority in sub-sector

in Import Substitution Implementation
Agro-processing sub-sector in

(3) Issues to be considered

Nine (9) key experts

upplier-Companies Experts of Mol

Target: 36 excluding 9 KUs
(2015)

Metal & Engineering; Agro-

Processing; Leather; Textile; and

KAIZEN
Guidance

Metal and Chemical Companies
c-resource based industry

aphic location
ring by product

N

Target:

Micro & Small Enterprises (1) Modality
Model

micro and small enterprises

TRA-KZN-1
in combination with
TRA-KZN-2

assigned for KAIZEN Unit
during the Study

[<— serve as resource persons for

- In-company Guidance
incorporated in training
programmes

- customisation of the Manual

AN

TVET Teacher (IEO)

Target: 72 IEOs (2015)

Total number: Under registration Information

as of March 2011.

Dissemination

Allthes

- Addis Ababa (3,043)
- SNNP (1,804)

- )

pany
(2) Priority in sub-sector

(8) Issue to be considered
- Geographic location
- Clustering by product

KAIZEN| o ioni N
i onsiaeration In approacl
ub-sectors in five main groups Guidance pp

/

Tregte: Education Institutes

HFT: JICASAEM
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National KAIZEN Seminar
Date: May 3, 2011
Venue: Hilton Hotel in Addis Ababa

Time Agenda

08:30 Registration

Opening Session

Welcome Speech

+ Ato Getahun Head of KAIZEN Unit, Ministry of Industry (Chair)
09:00 30 min | Opening Remarks
+ Mr. Kishino Ambassador of Japan

Opening Speech
+ Ato Ahmed Nuru Ministry of Industry

Presentation of Dissemination Plan (Sub master Mr. Takeyama)
85 min |(1) Results of Pilot Project by KU

(2) Kaizen Guidance Methodology by Mr. Ninomiya

(3) Dissemination Plan

30 min |(4) Discussion and feedback on dissemination plan

09:30

11:15 15 min | (Tea Break)

Presentation of Institutionalisation Plan (Sub Master Mr. Sato)
11:30 30 min | (5) Skeleton plan of institutionalisation by Mr. Sato
30 min | (6) Discussion and feedback on institutionalisation plan

Closing remarks

+ Mr. Ohta Head of JICA Ethiopia Office
« Transfer the manual from JICA to MOI
- Certificate for Pilot Companies $ others

12:30 15 min

12:45 Closing

HAr: JICAAER
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National KAIZEN Seminar: Participant distribution

MOI representative 1

Focus Group 15 Of which MOl-related: 5

Pilot Companies 16

Other stakeholders 21 African Development Bank, African Union,
GTZ, other public and private institutions

Embassy of Japan and JICA 7

JICA expert of 1

institutionalisation

KU 10

JICA study team 5

Total 76

Note: Federal Ministers and heads of department were absent from the Seminar as they were

required to attend the Federal Parliament which was in session with regards to GTP industrial

development FEolicy on the same day. The chairman introduced to the seminar audience the

messages with best wishes for the seminar from the Minister of MOI and the Economic

Adviser to the Prime Minister.
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Day 1
Time Agenda
08:30 Registration
09:00 Opening Remarks

20 min | « Mr. Getahun: Chief of Ministry of Industry KU
+ Mr. Takeyama: Leader of JICA KAIZEN Team




09:20 25 min | Opening speech

09:45 90 min | Lecture Session 1
+ Purpose of KAIZEN
« Overview of KAIZEN

standardization

10:30 15 min | (Break)
10:45 Lecture (continue)
11:30 120 Lecture Session 2

min + Importance of standardization

- 5S — Standardization of Work Environment

12:30 60 min | (Lunch Break)
13:30 Lecture (continue)
14:30 120 Group Work 1

min + Practicing SEIRI (Sort)

+ Using tableware card to understand importance of

15:30 15 min | (Break)

15:45 Lecture (continue)

16:45 60min | - Q & A, Wrap-up of Day 1
17:45 Explanation of the Manual

75 min | - Explanation of the Manual
« Discussion or Q and A

19:00 (Dinner)
20:00 30 min | Discussion on the Manual
Day 2
Time Agenda
09:00 Registration (Day 2)
09:00 90 min | Lecture Session 3

- Standardization of Work
+ MUDA (waste) of work

10:30 15 min | (Break)
10:45 105 Group Work 2
min + Practice on Video
+ Practice measuring work time (using Lego Blocks)
12:30 60 min | (Lunch Break)
13:30 60 min | Group Work 3

+ Practice making countermeasure (using Lego Blocks)
+ Practice confirming the effects (using Lego Brock)

14:00 60 min | KU’s Discussion on Manual and Institunais Q&A
+ Overall review by the instructor
15:00 Closing

HAT: JICAAER
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