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Date

Time

Activity

Evaluation objective

Consultant Member

Venue

14 Feb
2010

Arrival to Phnom Penh of evaluation mission team

15-Feb
2010

08:00
10:00

- Participate in the
Ceremony of
Announcement of the
Provincial Census
Committee for EC 2011

- Chaktomuk
Theater Hall

10:00
11:00

- Interview with JICA
Experts

- Activities and
achievements of the
project, phase Il

JICA side:

- JICA Evaluation Team
- Mr. Fumihiko Nishi

- JICA Expert

- Meeting Room,
First Floor, New
Building, NIS

11:30
12:00

Courtesy call to
Embassy of Japan

EOQJ side

- Mr.Masafumi Kuroki
(Ambassador)

- Mr. Junji Nakatani (2" Sec.)
JICA side:

- JICA Evaluation Team

- Mr. Fumihiko Nishi

-Ms. Terada

14:00
16:00

JCC (5" Joint
Coordinating
Committee)

- Progress Report of 2008
Population Census in
2009FY

-Progress Report of

2009 Establishment
Listing in 2009FY
-Progress Report of
Project Activities

NIS side:

- H.E. San Sy Than (DG), NIS
- H.E. Mrs. Hang Lina, Deputy
Director General (DDG)

- Mr. Has Bunton, DDG

- Mr. Hor Darith, DDG

- Meng Kimhor

- Mr. Khin Sovorlak, DDG

- Mr. Mich Kanthul, Director of
Economic Statistics Department
- Mr. They Kheam, Director of
Census and Survey Department
- Mr. Saint Lundy, Director of
ICT Department

Observers:

- EMIS, MOEYS

-CDC

- MOP

JICA side:

- JICA Evaluation Team

- Mr. Fumihiko Nishi, Chief
Advisor, JICA Expert

- Meeting Room,
First Floor, New
Building, NIS

16:00
17:00

- Interview with
Population Census
Department

- Implementation

of Population Census
2008 (Pop Census 2008)
- Final Results of
Population Census 2008

NIS side:

- H.E. Mrs. Hang Lina, Deputy
Director General (DDG), NIS
- Mr. They Kheam, Director of
Census and Surveys
Department

JICA side:

- JICA Evaluation Team

- Mr. Fumihiko Nishi, Chief
Advisor, JICA Expert

- Meeting Room,
First Floor, New
Building, NIS

17:00
18:00

- Interview with
Economic Statistics
Department

- Evaluation on the
implementation of
Establishment Listing
2009 (EL2009)

- Results of EL 2009

NIS side:

- Mr. Hor Darith, DDG

- Mr. Khin Sovorlak, DDG

- Mr. Mich Kanthul, Director of
Economic Statistics Department
JICA side:

- JICA Evaluation Team

- Mr. Fumihiko Nishi

- Meeting Room,
First Floor, New
Building, NIS




16-Feb 11:30 - Interview with ICT - Data processing for EL NIS side: - Meeting Room,
2010 12:00 and Economic 2009 - Mr. Saint Lundy, ICT Director First Floor, New
Statistics Department Department Building, NIS
- Mr. Sam Sok Sotheavuth, Deputy
Director of ICT Department
- Mr. Try Socheat, Deputy Director
of Economic Statistics Department
JICA side:
- JICA Evaluation Team
- Mr. Fumihiko Nishi
14:30 - Interview with - The cooperation with SIDA side - Meeting Room,
16:00 SIDA Experts EL 2009 - Ms Birotta Mauufelf, Chief Advisor First Floor,
to NIS - Others Building C, NIS
JICA side:
- JICA Evaluation Team
- Mr. Fumihiko Nishi
16:00 - Organizing JICA side: - Meeting Room,
17:30 Data - JICA Evaluation Team First Floor, New
Building, NIS
17-Feb 09:30 - Interview with - The use of Results of MoWA side - Planning and
2010 11:00 Ministry of Women'’s Pop Census 2008 - Director and Deputy Directors of Statistics
Affairs (MoWA) - The use of Results of EL Planning and Statistics and Department,
2009 Related Department of MOWA MoWA
- Statistics Bureau Chief of MoWA
JICA side:
- JICA Evaluation Team
- Mr. Fumihiko Nishi, Chief
Advisor, JICA Expert
11:00 Organizing Data JICA side: - Meeting Room,
12:00 - JICA Evaluation Team First Floor, New
Building, NIS
14:30 - Interview with - The use of Results of MLMUC side - At MLVT
16:00 Ministry of Labor Pop Census 2008 - Director, Deputy Directors and
and Vocational - The use of Results of EL Bureau Chiefs Planning and
Training (MLVT) 2009 Statistics and Related Department
JICA side:
- JICA Evaluation Team
- Mr. Fumihiko Nishi, Chief
Advisor, JICA Expert
16:00 Organizing Data JICA side: - Meeting Room,
17:30 - JICA Evaluation Team First Floor, New
Building, NIS or
- Optional
18-Feb 07:40 Departure: Phnom Penh -Takeo - Departure from
2010 10:00 NIS, Ministry of
Planning
10:00 - Interview with - Cooperation and the use Department side: - At Takeo
11:30 Takeo Provincial of Pop Census 2008 and - Director, Deputy Directors of Provincial
Planning EL 2009 Results Planning Department Planning
Department - Involved Bureau Chief and Staff Department
JICA side:
- JICA Evaluation Team
- Mr. Fumihiko Nishi, Mr. Yasuo
Ishida. Ms. Nao Endo
14:00 - Interview with - The use of Results of Provincial side: - At Takeo
15:00 Takeo Provincial Pop Census 2008 - Director, Deputy Directors, Provincial

Department of
Industry, Mines and
Energy (DIME)

- The use of Results of EL
2009

Bureau Chief of Planning and
Statistics, DIME

- Director and one Deputy Director
of Provincial Planning Department
JICA side:

- JICA Evaluation Team

Department of
Industry, Mines,
and Energy




- Mr. Fumihiko Nishi, Mr. Yasuo
Ishida. Ms. Nao Endo

15:00 - Interview with - The use of Results of Provincial side: - At Takeo
16:00 Takeo Provincial Pop Census 2008 - Director, Deputy Directors, Provincial
Department of - The use of Results of EL Bureau Chief of Planning and Department of
Education, Youth 2009 Statistics Commerce
and Sport - Director and one Deputy Director
of Provincial Planning Department
JICA side:
- JICA Evaluation Team
- Mr. Fumihiko Nishi, Mr. Yasuo
Ishida. Ms. Nao Endo
16:00 Departure: Takeo — Phnom Penh - Departure from
18:00 Takeo — Phnom
Penh
19-Feb 10:00 - Interview with - The use of Results of UNDP side: - UNDP Project
2010 11:00 UNDP Project Pop Census 2008 - Ms.Manuela Popovici Office
(strengthening JICA side:
democracy and - JICA Evaluation Team
electoral process) - Mr. Fumihiko Nishi
14:00 Preparation of Minutes of meetings
17:30
20-Feb (Saturda - Organizing Data JICA side: - Hotel
2010 y) - JICA Evaluation Team
21-Feb (Sunday) - Organizing Data JICA side: - Hotel
2010 - JICA Evaluation Team
22-Feb 09:30 - Discussion on - Minutes of Discussion of NIS side: - Meeting Room,
2010 12:30 minutes with DG, Pop Census 2008 - H.E. San Sy Than First Floor, New
Population census and EL 2009 - H.E. Mrs. Hang Lina Building, NIS
and Economics - Mr. Hor Darith
Statistics - Mr. Khin Sovorlak
Department - Mr. They Kheam
- Mr. Mich Kanthul
JICA side:
- JICA Evaluation Team
- Mr. Fumihiko Nishi
14:00 - Organizing Data JICA side: - Meeting Room,
17:30 - JICA Evaluation Team First Floor, New
Building, NIS
23-Feb 09:30 - All Involved - Signing Minutes by DG NIS Side - Meeting Room,
2010 11:00 Officers, NIS - H.E. San Sy Than First Floor, New
- H.E. Ms. Hang Lina - H.E. Mr. Building, NIS
Seng Soeurn - H.E. Mr. Khieu
Sary - Mr. Has Bunton - Mr. Hor
Darith - Mr. Meng Kimhor - Mr.
Khin Sovorlak - H.E. Mr. Vy
Heang - Mr. They Kheam
- Mr. Mich Kanthul - Mr. Saint
Lundy - Mr. Lim Penh - Mr. Sin
Serey Vuth - Mr. Kim Net - Mr.
So Tonnere - Mr. Try Socheat
and - Mr. Pen Socheat
JICA side:
- JICA Evaluation Team
- Mr. Fumihiko Nishi
- JICA Experts and
- Mr. Youk Seng An
14:00 - Report to JICA JICA Cambodia office side - JICA Cambodia
15:00 Cambodia Office - Mr. Yasujiro Suzuki Office

- Ms. Minori erada
JICA side:

- JICA Evaluation Team
- Mr. Fumihiko Nishi




15:30 - Visit to Embassy of EQJ side - Embassy of
16:30 Japan - Mr. Junji Nakatani Japan
JICA side:

- JICA Evaluation Team
- Mr. Fumihiko Nishi

18:00

24-Feb (Wed,
2010 Morning)
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Project Director

Project Manager
Other Counterparts

H.E. San Sy Than, Director General

Mr. Hor Darith , Deputy Director General

Ms. Hang Lina, Deputy Director General

Mr. Has Bunton, Deputy Director General

Mr. Seng Soeurn, Deputy Director General

Mr. Khieu Sary, Deputy Director General

Mr. Meng Kim Hor, Deputy Director General

Mr. Khin Sovorlak, Deputy Director General

Mr. Vy Heang, Director, Department of General Statistics

Mr. Mich Kanthul, Director, Department of Economic Statistics

Mr. They Kheam, Director, Department of Demographic Statistics Census and Survey
Ms. Tong Chhay Rine, Deputy Director, Department of Economics Statistics
Mr. Lim Penh, Director, Department of Statistical Standard & Analysis

Mr. Sok Kosal, Deputy Director, Department of Demographic Statistics Census and Survey

Mr. Saint Lundy, Director, Department of ICT

Mr. Kim Net, Deputy Director, Department of Social Statistics

Mr. Sok Borith, Deputy Director, Department of Demographic Statistics Census and Survey

Mr. Try Meng Sieng, Deputy Director, Department of Demographic Statistics Census and Survey
Mr. Sin Sereyvuth, Deputy Director, Department of Demographic Statistics Census and Survey
Mr. Nan Sothara, Deputy Director, Department of Demographic Statistics Census & Survey

Mr. Pen Socheat, Bureau Chief, Department of Demographic Statistics Census and Survey

Mr. Buoy Somethea, Deputy Director, Department of “Demographic Statistics Census &Survey
Mr. So Tonere, Deputy Director, Department of Economic Statistics

Mr. Mak Sovichea, Deputy Director, Department of Economic Statistics
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8. EREEEEN—BER

[2008 - A\ O t& A ]
Enumeration Form for the 2008 Population Census
Enumerator’s Manual for the 2008 Population Census
Supervisor’s Manual for the 2008 Population Census
Training Guide for the 2008 Population Census
Instructions for Cartographic Field Workers on Drawing Enumeration Area Maps
Edit Rules for Manual Coding & Editing for the 2008 Population Census
Guidelines for Preparing Analytical Reports, General Population Census of Cambodia 2008
Basic Rules for Preparing Statistical Maps based on the Results of 2008 Population Census,
Cambodia
Control Tables for Compiling Bilingual Volumes
Structure of On-line Census Database for NIS, Cambodia
Guidelines for Editing and Compiling the Bilingual Statistical Tables of the Results of 2008
Population Census, Cambodia.

How to Use and Analyze Statistics by EXCEL

(2009 HZEpTY 2T 1 v 7]
Work Procedure on Submission and Receipt of Listing Form and Related Documents
Enumeration Form for the 2009 Establishment Listing
Enumerator’s Manual for the 2009 Establishment Listing
Work Description for Coordinator for the 2009 Establishment Listing
Organization Chart for the 2009 Establishment Listing
Goods for Coordinators for the 2009 Establishment Listing
Records Storage Rules for the 2009 Establishment Listing
Use of Establishment Listing Results
List of Goods for Provincial Coordinators for 2009 Nation-wide Establishment Listing of

Cambodia



9. RTHEFMAE M/M

MINUTES OF MEETINGS
BETWEEN THE JAPANESE TERMINAL EVALUATION TEAM AND
THE AUTHORITIES CONCERNED OF
THE ROYAL GOVERNMENT OF CAMBODIA
ON THE JAPANESE TECHNICAL COOPERATION FOR THE PROJECT ON IMPROVING
OFFICIAL STATISTICS IN CAMBODIA PHASE 2

The Japanese Terminal Evaluation Team (hereinafter referred to as “the Team) organized by the Japan
International Cooperation Agency (hereinafter referred to as “JICA”), headed by Mr. Kazuto TSUJI,
Executive Technical Advisor to Director General, Public Policy Department of JICA, visited the Kingdom
of Cambodia from 15 February to 23" February 2010, for the purpose of the terminal evaluation of the
Project on Improving Official Statistics in Cambodia Phase 2 (hereinafter referred to as “the Project”).

During its stay in the Kingdom of Cambodia, the Team had a series of discussions with the National
Institute of Statistics, Ministry of Planning (hereinafter referred to as “NIS"} and other relevant
organizations, and exchanged views on the Project activities.

As a result of the study and discussions, the Team and the NIS agreed to report to their respective
authorities the matters referred to in the document attached hereto.

Phnom Penh, 23" February 2010

R

Mr. Kazuto TSUJI ' HLE. Mr. San Sy Than
Leader, Terminal Evaluation Team, Director General
Japan International Cooperation Agency National Institute of Statistics,
Japan Ministry of Planning
The Kingdom of Cambodia
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1. Introduction

1-1. Background

The Project started in April 2007 for improving official statistics and assisting smooth
implementation of the 2008 Population Census. The Project’s cooperation period will
be until the end of September 2010. Since it has approached to the end of the term of
the cooperation period, JICA dispatched the Terminal Evaluation Team for the
objectives written in the following 1-2.

1-2 Objectives of the Terminal Evaluation

The Objectives of the Terminal Evaluation are:

(1) To review the achievement of the Project based on the Project Design Matrix
(PDM).

(2) To evaluate the activities and achievement in terms of five criteria, namely,
Relevance, Effectiveness, Efficiency, Impact, and Sustainability.

(3) To conclude whether the Project has achieved the purpose and realized the outputs,
and to clarify issues and their countermeasures towards the end of the Project.

(4) To share a common understanding among stakeholders regarding recommendation
for further improvements of the Project and the lessons that can be applied to other
similar ongoing and future JICA projects.

2. Achievements of the Project Plan

2-1. Inputs
See Annex 1 for the list of counterpart personnel, Annex 2 for the list of equipment and

Annex 3 for the assignments of the Japanese Experts.

2-2. Progress of Activities
See Annex 4. The Project has implemented the activities smoothly without significant

delay as of February 2010.

2-3. Outputs
See Annex 5.

3. Results of the Evaluation based on Five Criteria
See Annex 6.
4, Conclusions, Recommendations and Lessons Learned

The mission stated as follows.
1. The Project has been quite successful so far.

2. In order for the benefits and impact of the Project on the Population Census in 2008

~

3



to be understood at relevant ministries/agencies, including the Ministry of Planning
itself and the Cambodian Development Council, and at a province/district/commune
level, the publication and dissemination of detailed analysis reports with JICA or
UNFPA support, based on the Population Census, to be utilized by relevant
ministries/agencies should be expedited and more follow-up activities for
continuous practices and capacity development, including the Inter-censal
Population Survey in 2013 and activities at a province/district/commune level,
would be required.

Only with the nation-wide and far-reaching impact of the comprehensive and
exhaustive data availability of the Population Census in 2008 through the
above-mentioned dissemination and follow-ups, a greater priority for further
resource allocation on more surveys, trainings and equipment, with proper
maintenance, would be given to NIS’s activities by the Cambodian government so
that the sustainability of the Project and the continuous capacity development of
NIS’s staff and organization would be ensured.

. When the nation-wide provincial departments of planning are equipped with
necessary human capacity and resources including computers, the raw data of the
Population Census in 2008 could be fully utitized and analyzed at a
province/district/commune level and, also, development planning, monitoring,
evaluation, sectoral data collection and even budgeting at local entities might be
integrated in a more reliable, consistent and efficient manner.



Annex 1: List of Counterpart Personnel

Title for the Project

Name and Title in NIS

Project Director

Project Manager
Other Counterparts

H.E. San Sy Than, Director General

Mr. Hor Darith , Deputy Director General

Ms. Hang Lina, Deputy Director General

Mr. Has Buaton, Deputy Director General

Mr. Seng Soeum, Deputy Director General

Mr. Khieu Sary, Deputy Director General

Mr. Meng Kim Hor, Deputy Director General

Mr. Khin Sovorlak, Deputy Director General

Mr. Vy Heang, Director, Department of General Statistics

Mr. Mich Kanthul, Director, Department of Economic Statistics

Mr. They Kheam, Director, Department of Demographic Statistics Census and Survey
Ms. Tong Chhay Rine, Deputy Director, Department of Economics Statistics
Mr. Lim Penh, Director, Department of Statistical Standard & Analysis

Mr. Sok Kosal, Deputy Director, Depariment of Demographic Statistics Census and Survey

Mr. Saint Lundy, Director, Department of ICT

Mr. Kim Net, Deputy Director, Department of Social Statistics

Mr. Sck Borith, Deputy Director, Department of Demographic Statistics Census and Survey

Mr. Try Meng Sieng, Deputy Director, Department of Demographic Statistics Census and Survey
M. Sin Sereyvuth, Deputy Director, Department of Demographic Statistics Census and Survey
Myr. Nan Sothara, Deputy Director, Department of Demographic Statistics Census & Survey

Mr. Pen Socheat, Bureau Chief, Department of Demographic Statistics Census and Survey

Mr. Buoy Somethea, Deputy Director, Department of “Demographic Statistics Census &Survey
Mr. So Tonere, Deputy Director, Department of Economic Statistics

Mr. Mak Sovichea, Deputy Director, Department of Economic Statistics



{Currency Unif; Japanese Yen)

Annex 2: List of Equipment Provided by JICA

April 2007 - March | April 2008 - March | April 2609 - March
2008 2009 2010 Grand
Htem Total Total Total | Total
. ota . ota , ota
Quantity Amount Quantity Amount Quantity Amount
MEP Color Printer
Digital Color 2 | 2,450,427
Printer | (copier/printer/scanner)
Black and White Printer 6 7447146
Compact Plotter i 1] 352,197
Rack LAN Server 3
KVM Switch / Rack / . 1,589,408
Digplay
Server OS5 3
- - 256,955
Client License 10
DB Software
SQLS Standard 13
Server | Qb Server Standar 792,846
2003 or equivalent)
Client License 10
SQL. Server 1 682,613
ISA Server 1 180,467
Visual Studio
. 1 201,004
Professional
Exchange Server i 86,508
Firewall & Router
(Cisco ASA 5510 1 289,340
Appliance with SW)
Network —
Gigabit Hub 3 83,444
10/100 Hub 12 165,074
Cisco Modular Router i 204,003
External HDD 4 3 46,099
DVD Recorder 2
: 215,457
LCD Projector / Screen I
Others | Telephone with FAX i
D t St
ocument Storage 14| 162,986 2| 26239 5| 79,160
Cabinet
Anti-virus Software 90 | 259,646
Taotal 6,750,683 26,239 2,091,699 | 8,868,621
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Annex 7: List of Manuals and Documents

[The 2008 Population Census]
Enumeration Form for the 2008 Population Census
Enumerator’s Manual for the 2008 Population Census
Supervisor’s Manual for the 2008 Population Census
Training Guide for the 2008 Population Census
Instructions for Cartographic Field Workers on Drawing Enumeration Area Maps
Edit Rules for Manual Coding & Editing for the 2008 Population Census
Guidelines for Preparing Analytical Reports, General Population Census of
Cambodia 2008
Basic Rules for Preparing Statistical Maps based on the Results of 2008 Population
Census, Cambodia
Control Tables for Compiling Bilingual Volumes
Structure of On-line Census Database for NIS, Cambodia
Guidelines for Editing and Compiling the Bilingual Statistical Tables of the Results
of 2008 Population Census, Cambodia.
How to Use and Analyze Statistics by EXCEL

[The 2009 Establishment Listing]
Work Procedure on Submission and Receipt of Listing Form and Related Documents
- Enumeration Form for the 2009 Establishment Listing
Enumerator’s Manual for the 2009 Establishment Listing
- Work Description for Coordinator for the 2009 Establishment Listing
* Organization Chart for the 2009 Establishment Listing
- Goods for Coordinators for the 2009 Establishment Listing
- Records Storage Rules for the 2009 Establishment Listing
- Use of Establishment Listing Results
- List of Gooeds for Provincial Coordinators for 2009 Nation-wide Establishment Listing
of Cambodia

23
— 67 —



Thin)

10. PDM (X

G

SIN BEOLZOM—L - UL NAEN B O — - DN Y 423 0Y 0T

QU UM (A

SIN WO HC LRIDIME - | L7 =2 "R v Aol REmE) WHOBLEOENYOL 422 0Y 6

=

SIN WM~ S ARNUELAER 4 — G - | GRS (B LLA2AASHXEH) DNERIL L2220V MEHE '8

oy

SIN WRHSEAE C AU RIS LIS - | RSO T 12472 0 LA QB BEESLT R0} 08 TIsEE L
WEED L L[/ Tl o B2 Z) iy -
SIN W= 0Dy -
(%

LW {2l SIN

UURET WU WRA)) WAL W[/
NS GREN Y dbRIIA “eunwwo) ‘1LIsI] -

CQUR T - WA O RS A Y 9

MUZE O = L]/

F i o FZ 2y -

SIN

W RO -

LR e "SIN

LU 2E
U WL URYE)) WOovr L LL 4220
WHEWHEY L4 A0 L -

CQURNZLN S LT L - AD  (REE
Lo L2 4" "WHEY) S5 USTEHGESHOEH LA A0Y G

%

SIN | 4@ & — LIEEV LU R 2 L —> 5 — L -
SIN Wt OFEYW A UR W L — f —L -

COURMI Y — f — LOWHL A AY Y

LIEHE] B "SIN

(FALURET WHURAE)) W@
| CALASOFICYE " L O B L -

QURET
L U R GO DIGHERGE O T ROCH RO LAY

S WP LT - SIN O = 2 W] B 0 & — LI - NS RY -
"O Y - SIN | RIUS Y G LU ) TR - | 02 U YT 4 — LI M OBEOTEROY 6520 T

°g . TN
WepLLy o DISINSCH HEHERH SIN | 1 2 e s 50 3 bl 9BRIIA 1 ) - "G H 12
WS/ 0 7 BRI - SIN | 0o bl ¥ S B0 T el SBRIIA L ) - | B 0B D20 HUBED Y 4o 2 LY UMD T | LI DB T
< >

I A Va=E IR
. e A L (MEEEOW L 420 - oW C YT
g ZEMERBELL WEME GO | & 20 G TCHY - 103 - 198 - FAHES - 0T 0RY OTHALR ML)

U IR LI 30 -

EY YL O EMS
OB HEENOQF SIN

((E8 S L I4 L0 RO L LA DNk

URL LAY T NS 2N BHE L B RN B R W2 SIN

"G b D T 20 sl 0 LY LR B ) O (e Sl 0 o Tl 2 <@H sT=goL>
LN = e BEWS @O LB NS SIN -
i oM 8 UM B AL W o
o . i £= 408N = VAIR P8 = .
SIN e Mgwmggewmmmwtmvwz. LR O QYL OMESIETT O - EE - BOTOL T - ZE O LAWAK
=5 K =7 =
SIN I [ 0 2L W G LY 1 COSIN - SHETH >
HE g HEEY 04— LBt sy et Wi 4 =i0 s

H LT i T 600T: 4 H
TANAd: A4 E & —ye

FELAEAL W] Fh—%

B O EHEN T LN SIN L—VL ~fL—%

(Bli=kG€) H 64 0T0c~H =k L00C * Blifif ¢« T L
G ¥ —F Ll T I LU EROA I L Rt s A b g 4 F AL



‘U
O B2 — & L AR
NG AT hRIRYL
EHTB 2L 420V
800 Y@ L AL -
°C
U KM B w22
LLAAUY TN
SEOAYH# LA
QLA E
IS e B O
Y {2 2 Y 5800200
—J WO FVHANN -

ka2l

NI (&
FEHHOY 4223 0Y
0 213k -l 8002 -

(& — LTy " —L
OY) 8O 24 LYHEHO~ & — |
LHFANRUOERN 4T L0 L- !

WO |

HIABCHNE s Tonl - |

Y oAlf—a |

SO WG O RAUOE LIV H - |

—\ XY
—dl—ka gTRaLl
— LAV L oL

| & ([ SI9 20 ILaERH <

L EA—4 ((LL LA Kok

| A Y gL N —ye—

D ) LT0 £AHY 422 @
e —s TR0l ©
R

Bo—ad ck0ddHYEY @

— =YL ©
M—AC—L4VY ©
Mom—curev O

%%ﬁw HEE
| LV L (MEE S ©
D (M) YA HY @
W (U485 v a0y @

(E=F0Wky) YEEIH

W e
LAY 2 0Y
| LY Lo (R
| LA [
W WKL — L
m 148 /54
m SID U /x| G
! LI Lonl /{2
! —de ] LL—£
[

COOBVO®RE

SO WO T O 2 —- Q2 VdINN 2-0T

ZzO~SHESHM 2 LH2I 242 0Y T-0T

[FEEM— ]
IO T kW O L OFRIF LML 4 A 0Y 16
(SRR ]

Y — LT AQQRUOETN =i 0L v-8

T2 LA B2 4 — GOV (A HY €8

2L CEAR 4 — 0D NSRRI G 2-8

R — S A2V £ T A0 L T8

[£&EAG—04]

D ORBEAL A ORISR oL

MO = £ 4 (1 LA BRSNS (1SFDISIN €L

WO WAL " O LIS E 2L

W QIO L 7~V L (Md3E T-1

(£ F L7 (HEE]

TS FHIAL -
[ COM; AL SIS OBRINA 0 3 o< 2 1Y & o OV ET Y2085 Oy Tl 124 2-9

(MEED (97 7 —of Iyl
L YdANN) 38T £ v AL 3BRIINA 0¥ 22 HY & L1952 SIN T-9

(2988 B © ¥ 4220 Y]

S H VAL - RO 220 Y VWS U E R 9-S

W)L L LA DCF NI Y L2 1Y GG

W) P ALY > CF KM Y Y 1-S

W) DAL LT LOWHY 2 Y €-G

Yild) OADD¥ Y G~ ATV 2§

HWOFE LY L2HY T-§

FFEH L £ <2-0Y]

Wy £ JHEOHNBLOL — 4 —LIEW ¥

DL —> f —LHEWOEF LY Z LISFDISIN T-7

[¥—>4—£: ¥4220HY]

(MEED (B3 2 —f b rodl L VAANN) W& o3 AL v 42211 T-€

[4L - ¥ 4220Y]

FHEHOWIA)OE RO L LAY ¥C

BHO 4 —LNEHOY e~ 20Y €2

WEOHEFOL LAY 2T

(M2ED (1]
R —dr el LVAANN) B O LY A O L 422 0Y © LIS 2ISIN T-2

[£¥ : ¥4220Y]

W OGO L (A HY €T

TQURFRIN O B L A —y—graw (F8) BOlbElddy WHOIEAFHO L 220V T
WU Jycol LVAINN - <BElLowAg> w <Y H> WO 2 — o MO XVAAINN ORI OB O W T 0y 4220V T-T
HE I Y b [HEQBMONHT - ¥ 432.0Y]

<& >










ﬁ
O\ Jvah

JiCA/



	表紙

	序文

	目次

	略語表

	評価調査結果要約表

	第１章　終了時評価調査の概要

	１－１ 終了時調査団派遣の経緯
	１－２ 調査目的
	１－３ 調査団の構成と調査期間
	１－４ 主要面談者

	第２章　プロジェクトの概要

	２－１ プロジェクトの概要
	２－２ PDM の改訂
	２－３ 実施形態
	２－４ 他ドナー・他スキームとの連携

	第３章　終了時評価の方法

	第４章　プロジェクトの実績

	４－１ 投入実績
	４－２ 活動実績
	４－３ プロジェクト目標の達成状況
	４－４ 成果の達成状況
	４－５ 上位目標の達成見込み

	第５章　評価結果

	５－１ 妥当性
	５－２ 有効性
	５－３ 効率性
	５－４ インパクト
	５－５ 自立発展性

	第６章　提言と教訓

	６－１ 提 言
	６－２ 教 訓

	付属資料

	１．調査日程

	２．カウンターパート・リスト

	３．供与機材リスト

	４．日本人専門家派遣期間

	５．活動の進捗状況

	６．上位目標、プロジェクト目標、成果の達成状況

	７．評価グリッド
	８．作成技術指導資料一覧表

	９．終了時評価調査M/M

	10．PDM（改訂版
）


