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Date

Schedule for Mission

25 May
(Tue)

AM Departure from Narita
PM Arrival at Phnom Penh at 19:25 via TG584

26 May
(Wed)

08:15-09:30 Meeting at JICA Office
09:30-10:30 Meeting with Dept of Aquaculture Development
10:30-12:00 Courtesy call to H.E. Srun Lim Song
14:00-15:45 Meeting with DPs & civil society at DANIDA
16:00 Departure to Kampong Chhnang




27 May | [Kampong Chhnang]
(Thu) | - Meeting with Fisheries cantonment chief and officials
- Site visit at Andong Chrors village, Rolea P’ier commune, Rolea P’ier district
- Site visit at Kruos village, Rolea P’ier commune, Rolea P’ier district
- Site visit at Tror Paing Trach village, Rolea P’ier commune, Rolea P’ier district
- Site visit at Thmor Sor village, Khna Chhmar commune, Samaki Meanchey district
- Visit CFRs at Phoum Wat village, Khna Chhmar commune, Samaki Meanchey district
28 May | [Pursat]
(Fri) - Travel from K. Chhnang to Pursat
- Meeting with Fisheries cantonment chief
- Site visit at Bang Kol village, Kandeang commune, Kandeang district
- Visit CFR at Aren village, Snam Preah Commune, Bakan district (CFR-DFID)
29 May | [Pursat]
(Sat) - Visit private hatchery at O preahsdao village, Phteah Prey commune, Pursat city
- Site visit CFR at Wat Bakan in Preah Chambak village, Trapeang Chorng commune,
Bakan district
- Meeting with road construction company
- Site visit at Talau village, Talau commune, Bakan district
30 May | [Pailin]
(Sun) - Move from Pursat to Pailin
- Meeting with Fisheries cantonment vice chief at Pailin Fisheries Division
- Visit Fish Station of Fisheries Cantonment
- Site visit Phnom Kuy village, Salakrau commune, Salakrau district
- Site visit at Prey Santeas village, Steng Trang commune, Salakrau district
31 May | [Pailin]
(Mon) | - Site visit at Phoum Thmey village, Tuol Lvea commune, Pailin city
- Site visit at Chamka Café village, Tuol Lvea commune, Pailin city
- Site visit Water canal (former tourist site
- Move from Pailin to Battambang
[Battambang]
- Site visit at Boeung Ampil village, Sdau commune, Rattanak Mondul district
1 Jun | [Battambang]
(Tue) - Meeting with Fisheries cantonment chief
- Meeting with commune chief of Kdul Tahen commune, Bavil district
- Site visit at Suon Sla village, Kdul Tahen commune, Bavil district (2 farmers)
- Site visit at Kbal Thnal village, Prey Khpuos commune, Bavil district
- Visit biggest private fishing farm in BTB
2 Jun | [Battambang] Arrival of Mr Chikami at Siem Reap at
(Wed) | - Site visit at BTB Fisheries Station 20:00 via PG909

- Meeting with Horp commune chief at Hob
commune, Kuas Kralor district

- Site visit and interview at CFR at Hob
commune, Kuas Kralor district

- Meeting at World Vision office at Hob
commune, Kuas Kralor district




- Site visit and interview at Ream Kun
village, Kea commune, Morng Reussey
district

3 Jun | [Battambang] [East Oddar Meancheyr]
(Thu) | - Meeting with Chief of FiA Cantonment of | - Move from SR to ODM
Battambbang - Meeting with Fisheries cantonment vice
- Visiting a commercial fish farm owner and | chief and observe station
a owner of fishing lot (Mr. Haing Leng) | - Visit ponds at Cheung Tien commune,
in Battambang Chong Kal district
- Site visit and interview at a paddy cum fish | - Interview seed producer at Kal village,
farming site in Ta Kream District area Chong Kal commune, Chong Kal district
- Site visit and interview with an existing | - Interview fish farmer at Chong Kal village,
fish seed producer in Bansey Traeng | Chong Kal commune, Chong Kal district
commune, Thma Koul district
- Move to Banteay Meanchey, overnight in
Serei Saophoan
4 June | [Banteay Meanchey] [East Oddar Meanchey]
(Fri) - Meet ting with Fisheries Cantonment Chief | - Interview farmer 1 at Pul village, Sangkat
of Banteay Meanchey Samrong, Samrong city
- Site visit and interview with a seed | - Interview farmer 2 at Pul village, Sangkat
producer (hybrid clarias catfish) in Kom | Samrong, Samrong city
Rou in Thmor Pouk District
- Site visit and interview at community
fishery site in Phneat commune in Serei
Sorphorn Town
5 June | [Banteay Meanchey] [East Oddar Meanchey]
(Sat) - Site visit and interview at Sdei Leu village, | - Interview fish farmer 1 at Khtom village,
Koy Maeng commune, Mongkul Borei Sangkat Kaun kriel, Samrong city
district - Visit CFR-to-be at Khtom village, Sangkat
- Site visit and interview at Samrong village, Kaun Kriel, Samrong city
Ruessei Kraok commune, Mongkor Bourei | - Interview fish farmer 2 at Khtom village,
district Sangkat Kaun kriel, Samrong city
6 June | - Documentation - Move from ODM to BTM
(Sun) - Meeting with Mr. Chikami and Cheang - Meeting with Mr Masuda and Mr. Chin Da
- Move from BTM to Oddar Meanchey, | - Documentation
overnight at Samrong
7 June | [Oddar Meanchey] [Banteay Meanchey] Along N6
(Mon) | - Meeting with Deputy chief of Samrong | - Meeting with Fisheries cantonment chief

District, Oddar Meanchey

- Site visit and interview at Prey village,
Kork Khpus commune, Bantey Ampil
district

- Site visit and interview at Kanh Chreap
village, Kork Morn commune, Banteay
Ampil district

- Interview farmer at Reaksmey Meanchey
village, Tuol Pongro commune, Malay
district

- Site visit and interview at Andong Thmar
village, Sangkat Poi Pet, Poi Pet city




8 June | [Oddar Meanchey] [Banteay Meanchey] Along N6
(Tue) - Site visit and interview at Pul village, | - Interview farmer at Phnom Chugnchiang
Samrong commune, Samrong city village, Chub Vari commune, Preah Net
- Move from ODM to Siem Reap Preah district
- Interview CFR committee chief at Poi
Samrong village, Preah Net Preah
commune, Preah Net Preah district
- Interview farmer at Tep Korsa village,
Rohal commune, Preah Net Preah district
- Move from BTM to Siem Reap
9  June | [Siem Reap]
(Wed) | - Meeting with Fisheries cantonment chief
- Visit Tik Vil Fishery station
- Visit a fish farmer in Pouk District
- Visit a school fish farming site
- Cheang moves to PHN
10 June | [Siem Reap]
(Thu) - Interview farmer at Svay Chrum village, Samrong commune, Sot Nikum district
- Interview farmer at Sdao village, Anlong Samnor commune, Chi Kreng district
- Interview CFR committee at Makak village, Kok Thlok Leu commune, Chi Kreng district
11 June | [Siem Reap]
(Fri) - Interview farmer at O village, Svay Sar commune, Varin district
- Interview farmer at Prasat village, Samrong Yea, Puok district
12 June | [Siem Reap]
(Sat) - Move to Phnom Penh
13 June | - Documentation
(Sun)
14 June | - Meeting with World Food Program
(Mon) | - Meeting with JICA experts of agriculture projects
- Discussion with FiA on Aid Memoire
15 June | - Meeting with Amret (micro financing institution)
(Tue) Discussion with FiA (Including reporting to the Director General of FiA)
Report to Embassy of Japan
16 June | Discussion with FiA
(Wed) | PM Report to JICA Office
Departure for Narita
17 June | Arrival at Narita
(Thu)

(B2 iH4Y) « 20108-9H 26 H~10H6H

Date Schedule for Mission
09()/82“6':)10 Arrive PHN via TG584 arrival 19:25




- Meeting with FiA

09/27/10
(Mo |~ Courtesy call to EoJ (TB.C)
- Courtesy Call to DG of FiA
09/28/10 |~ V?s?t Bati station
(Tue) |~ V!s!t Sfi‘ed producer
- Visit fish farmers
09/29/10 Travel PNH - Pursat
(Wed)
Battambang
- MR Kobayashi travel from PHN to BTB
- Meeting with Fisheries Cantonment
09/30/10 | - Visit BTB station
(Thu) | - Village fish hatchery in Konkhlong village, Prey toch commune, Mongreussey district
- Medium scale fish culture in Anlongvil commune, Sangker district
- Small scale Fish Pond Culture in Prey Phdao village, Takriem commune, Banan district
- Travel from BTB to SR
- Meeting with Fisheries Cantonment
- Toek Vil fish hatchery station, Chrey village, Toek Vil commune, Siem Reap City
10/01/10 | - New farmer fish producer at Khna Thmey village, Kondek commune, Siem Reap City
(Fri) - Family fish ponds in Phnom Krom village, Siem Reap commune, Siem Reap City
- Travel to Siem Reap Airport
- Travel by plane to PHN,
10/02/10 Draft the MM, other document
(Sat)
10/03/10 Draft the MM, other document
(Sun)
- Meeting with FiA
10/04/10 | - Meeting with WFP on Food for Work Program (confirmed & Mr. Joachim Groder, our
(Mon) Head of FWP will also join)
- Meeting with DPs of TWGF (TBC)
10/05/10 . .
Meeting with FIA on draft M/M
(Tue)
10/06/10 | - Signature on M/M .
(wed) | Report to JICA Office and EQJ
- Leave for Japan
1(2{;);:)10 Arrive Japan
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