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MINUTES OF MEETING OF
THE SECOND JOINT COORDINATING COMMITTEE

FOR

“PROJECT ON THE PROMOTION OF
SOCIAL PARTICIPATION OF PERSONS WITH DISABILITIES”

Japan International Cooperation Agency (hereinafter referred to as JICA) and the authorities concerned of the

Government of Pakistan on Japanese Technica!l Cooperation Project agreed in Record of Discussions on August
6™, 2008, to hold Joint Coordinating Committee (hereinafter referred to as JCC), periodically so as to decide on

the direction of the project implementation.

The second JCC meeting was held on October 25™, 2010 to review the current status of the Project. As a result of

the discussions in JCC, both sides agreed with the contents of the Minutes of Meeting attached as Annex
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The Second Meeting of the JCC was held on 25" October, 2010 at JICA Pakistan office Islamabad The main
objective of this Meeting was to explain the result of Joint Mid-term Review of the Project. Prince Abbas Khan,
Director General, DGSE, Ministry of Social Welfare and Special Education chaired the meeting. First of ali, he
conveyed his thanks to all the stakeholders to attend the meeting. The following points were discussed during the

meeting:-

1. Objectives of the meeting were presented by Mr. Zaheer u! Islam, Project Director, Salient features of which

are given below:-

(1) Review of the minutes of the last JOC Meeting
(2) Progress Report of the groups (Networking Group, Empowerment Group and Inclusion Group)

Presented by Project Steering Team (PST) Members
(3) Approval of the result of Joint Mid-term Review and new Project Design Matrix (PDM) version 1

2. Review of minutes of last JCC meeting was presented by Mr. Niaz M. Khan(Project Manager).
He explained that during first year, most of the time was spent in introducing the project and clarifying its
objectives followed by recruitment of the local staff and selection of PST members. A lot of time was also

consumed in planning and conducting the assessment survey and there was not much time for field activity.

3. Progress of the Project on Networking, Empowerment and Inclusion was reported by three PST members as

following;-

(1) Networking (Dr. Muhammad Sardar)

Dr. Sardar stated that the Networking Group had a meeting with Sungi (NGO) and latter had agreed to provide their
assistance and know how for strengthening the field networking in future. The Group had meetings with the
concerned officials in the KPK Government. With the objective of replicating the A STAR Project in other districts
of KPK province. The Group had also planned to visit Gilgit Baltistan in order to understand their needs in the
Persons with disabilitiesector and also to replicate the A-Star Project in Gilgit Baltistan Province. The Group also

held meetings with the Federal government to exchange matters of mutual interest.

(2) Empowerment (Mr. Hafeez Abbasi)
Mr. Hafeez pointed out that his team had concentrated on Group Making and Information Accessibility. The Group

conducted activities like leadership trainings, Self Help Groups (SHGs) preparation meetings, training of staff with
disabilities and persons with disabilities assessment of 1,765 persons. Five weekly based Radio programs had been
broadcast under the theme of “Information Accessibility” which provided basic information to the persons with

disabilities and general public. The setting up of Resource Room at Project Office and preparation of Social

Welfare Guidebook by the Project was under consideration.

(3) Inclusion (Mr. Abdul Wahid Mir)
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Mr. Wahid appreciated JICA’s decision for having selected Abbottabad for the implementing the persons with
disabilities Project in spite of the fact that the city could neither be termed as poor nor affluent. The progress of the
awareness raising activities was presented by him with power point. He emphasized that follow up activities should
be carried in the area of leadership, He suggested that in the future not only the social but occupational and

vocational aspects should also be considered by the implementing partners.

4. Presentation on Joint Mid-term Review Report and revised PDM version 1 was made by Mr. Toshiya Safo from
JICA Pakistan Office.

Mr. Sato presented a brief outline of the Review Report. He touched upon the salient features of the five evaluation
criteria and explained how it was applied for evaluating the results of activities carried out by the Project so far. He
clarified that the project was not only relevant to the JICA’s assistance vision for Persons with disabilities but also
the approach adopted was very appropriate. The existing resources were well utilized to maximize the results from
sustainable viewpoint, The Project had developed a good working relationship with all the tiers of the government
and PST was allowed toe developed their implementation capacities. The only hindering factor was the security
issues. Mr. Sato concluded that the Project produced expected outputs in majority of the areas of intervention.

The recommendations mainly emphasized towards greater financial and institutional role for the stakeholders in

case of future projects.

5. Mr. tkeda, Chief Advisor, suggested that additions and deletions of members from federal, provincial and district

in the JCC and NPA WG which were accepted in order to widen the capacity of the Project.

6. Mr, 8. M. Usman, Section Officer, Economic Affair Division pointed out that MoUs/Agreements on foreign
aided projects are signed by the EAD/Sponsoring Agency only after the approval of PC-1 by the competent forum.
In case of this particular project neither Concept Paper nor PC-1 was prepared or got approved by the competent
federal or provincial forums. Therefore in order to cofficially legalize the on-going project at least a Concept Note
- needs to prepared and approved by the Planning and Development Department, Government of Khyber
Pakhtunkhwa.

7. Mr. Roohullah, Additional Secretary, Department of Social Welfare and Women Development, Government of
KPK, stated that JICA’s sponsored A STAR Project had opened new trends and avenues to work for the Persons
with Disabilities. He observed that the Project besides catering for the local needs also encompasses the National
Policy, National Plan of Action, UN Convention on the rights of the PWDs and recoemmendations of the
UNESCAP'S Second Decade of Disabled Persons, The Project activities have given new impetus to the social
inclusion of Persons with Disabilities, recognizing disability as a cross-cutting issue. He observed that it was
encouraging to see that the Project was progressing well, and relevant to both countries poiicies and plans for the
Persons with Disabilities, conform to aid policies of Japanese Government and that it has proved highly effective.

He informed that the Provincial Government of Khyber Pakhtunkhwa was planning for extension of the Project and
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it's replication to other districts of the province, with JICA’s assistance. Regarding the PC-I / Concept paper of the
Project, he asked the Project Manager, A STAR Project to forward the same to the Planning & Development
Section of the Social Welfare Department for obtaining approval of the Provincial Government, Regarding the
requirements for deputing additional staff to the Project, he asked the Project Manager to furnish requirements of

additional staff and other details to the Social Welfare Department for consideration and necessary action.

8. Chairperson of this meeting, Prince Abbas Khan, Director General, DGSE Government of Pakistan, in his brief
address thanked the participants for attcnding this meéting and also sharing their.candid opinions. Prince Abbas
informed the JCC meeting that a High-level meeting under the UNESCAP was held in Bangkok from October 19 to
21, 2010 and was aftended by 20 countries from Asia Pacific region. The Framework of the meeting included
planning for the next decade. The Pakistan representative was elected to chair the entire Sessions of three days. He
informed that during presentation one of the representatives of Pakistan Delegation' specially mentioned about the

“A STAR Project” and its activities and the term “Social Participation” was included in the final report

9. Next JICC
The next JCC will be held during Japanese Fiscal Year 2011 (April 2011-November 2011) at Islamabad.
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1. Introduction
1-1 Background of the Project

The National Plan of Action (NPA) was developed for the implementation of approved
National Policy for the Persons with Disabilities in 2006. The overall vision of the Naticnal
Policy for the Persons with Disabilities is to provide an enabling environment that would
allow full realization of the potentials of the Persons with Disabilities through their integration
into mainstream of the society. However, most of the Persons with Disabilities don’t have
appropriate accessibility. They lack inclusion in the society and equal opportunities of

participation in social activities.

Federal Government of Pakistan requested JICA for its Technical Cooperation Project
assistance for the implementation of NPA in August 2006. In response to the official request,
JICA dispatched a Project Formulation Study Team from May 2007 to June 2007 to Pakistan.
The Team was mandated to: a) identify possible areas of support in line with the GOP
priorities, national policies, and international commitments; and b) propose a strategic
framework for JICA’s long term potential support for the Persons with Disabilities in Pakistan.
For this purpose a series of meetings and discussions took place among Federal, Provincial
and District government, and concerned NGOs with visible participation from the Persons
with Disabilities. The results of the study and discussions clearly indicated the importance of
promotion of social participation of the Persons with Disabilities; and District Abbottabad was
identified as the Project target area. Since the focus of the Project was shifted to District
Abbottabad, therefore, it necessitated the submission of official request from District
Abbottabad, which was received by JICA through Economic Affairs Division on 22nd
November 2007.

_ This process also indicated Vthat a lack of participation of the Persons with Disabilities in social
activities also hindered the implementation of other key areas of NPA, such as provision of
medical treatment, education, vocational training, and employment opportunities to the
Persons with Disabilities. Clearly, there is a need for such approaches that not only focus on
providing more quality services, but should also aim at promoting social participation of the

Persons with Disabilities, which would eventually improve their overall situation.
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One year and ten months have passed since the inception of the Project. The project
team has been undertaking a range of activities in order to achieve the project purpose.
It is important for the Project to review its progress and to examine to what extent the
activities have led to producing expected outputs. The examination will make it possible
to predict how much the Project will achieve the project purpose at the end of the
project period. The purpose of the mid-term review study is to objectively evaluate the
progress of the Project and achievements it has made thus far. Based on the results of
the evaluation, the study is to give suggestions and recommendations to the Project with
the aim of improving the Project’s efficacy in attaining its expected goals. The purpose

of the review is summarized below,

(1) To examine the progress and the current achievement of the Project;
(2) To identify the problems concerning the implementation of the Project and seek the
possible solution for them (if necessary);
(3) To exchange views and have series of discussions with concerned authorities on the
direction of the Project afterwards and desirable measures to be taken for the successful
implementation of the Project; and
(4) To confirm and agree on the result of (1)(3) as the Minutes of Meetings between the Pakistani and

Japanese sides.

1-3 Joint Review Team
The review of the Project was conducted by both Pakistani and Japanese sides. The main
findings were documented in this Report formulated by the joint review team composed of the

members as follows:

1) Pakistani side

Prince Abbas Khan DGSE, Federal Ministry of Social Welfare and Special Education

Mr. Sehibzada Fazle Amin  Secretary, Zakat, Ushr, Women Development and Social Welfare
Department, KPX Government

Mr. Zaheer-ul-Islam DCO, District Government, Abbottabad

2) Japanese side

Mr. Toshiya Sato Team Leader, Senior Representative, JICA Pakistan Office
Mr. Susumu Endo Cooperation Planning, Representative, JICA Pakistan Office
M. Schail Ahmed Cooperation Planning, Senior Program Office, JICA Pakistan Office
Ms. Junko Ohno Disability Support, JICA HQs Human Development Department
Ms, Noriyo Aoki Evaluation Analysis, ,C.NET Co. Ltd

2
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1-4 Outline of the Project

The summary of the Project is described in PDM. This review is conducted based on the PDM
ver. 0 (attached as ANNEX 1).

1) Overall Goal

Activities regarding social participation of the Persons with Disabilities, both men and
women, are extended to other Districts and contribute to the implementation of National
Plan of Action (NPA) for the Persons with Disabilities.

2) Project Purpose
Social participation of the Persons with Disabilities, both men and women, is promoted in
Abbottabad District. '

3) Outputs
(1) Output 0: The network between Federal, Provincial, District Govt., and NGOs is built.
(2)Output 1: SHGs, DPOs and Family Associations of the Persons with Disabilities are
organized and strengthened, with a perspective of gender, ethnicity, age and other
socio-cultural factors.
(3)YOutput 2: Discrimination and prejudice against the Persons with Disabilities and their
family, both men and women, is reduced. '
(4) Output 3: Information accessibility for the Persons with Disabilities, both men and

women, is improved.
2. Project Design Matrix for Evaluation
The evaluation used the Project Design Matrix (PDM), which was agreed upon by both
Pakistani and Japanese sides at the time of commencement of the Project. The Project
has been using the same PDM which was specified in the Record of Discussions (R/D).
On the occasion of this mid-term review, both sides will discuss to revise the PDM
according to the results of the evaluation.

3. Methodology of Evaluation

3-1 Evaluation Framework
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The evaluation activities included report analysis, interviews with project members both
Pakistani and Japanese at federal, provincial and district level as well as cooperating
organizations, In accordance with five evaluation criteria: relevance, effectiveness,
efficiency, impact and sustainability, the Team also collected information through
questionnaires from the concemed members, and conducted interviews with related

persons and organizations.
3-2 Key Criteria of Evaluation

1) Relevance: A criterion for considering the validity and necessity of the Project
regarding whether the expected effects of the Project (or the project purpose and
overall goal) meet with the needs of target beneficiaries; whether the Project
intervention is appropriate as a solution for problems concerned; whether the
contents of the Project are consistent with policies; whether the project strategies
and approaches are relevant, and whether the Project approach is appropriate.

2) Effectiveness: A criterion for considering whether the implementation of the
Project has benefited the intended beneficiaries or the target society.

3) Efficiency: A criterion for considering how resources/inputs are converted to
results. The main focus is on the relationship between the Project’s cost and
effects.

4) Impact: A criterion for considering the effects of the Project with an eye on the

longer term effects and ripple effects including direct or indirect, positive or-

negative, intended or unintendéd, brought by the implementation of the Project.
5) Sustainability (prediction*): A criterion for considering whether produced effects

and achievement continues after the completion of the Japanese assistance.

By examining the Project’s progress and achievement by using these five criteria, the
study ascertains the value of the Project from different viewpoints. It attempts to assess
performance, make a value judgment about the Project, and make recommendations and

draws lessons learned.
3-3 Procedure of Evaluation

The study collects data (both quantitative and qualitative) relevant to the Project from a

~ range of information sources by using multiple information-gathering methods. This

approach enables the study team to undertake triangulation of methods and information
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sources, thereby ensuring reliability of the study. The focus of the study is to make
in-depth analysis of hindering and contributing factors to the implementation of the
Project and to understand reasons for having such factors. Thus, the study methods
comprised of literature interviews, interviewing, and a questionnaire to inguire the

quantitative contents which will be analyzed qualitatively.
4. Evaluation of the Project
4-1 Relevance

Most of the Project activities are demonstrating high relevance .in terms of direction of
policies, an approach of implementation, and needs of the society in target area, The
Project is adequately addressing the issues and needs of the Persons with Disabilities in
the society. The project purpose and overall goal remain relevant to both countries

policies and plans for the Persons with Disabilities.

However, some of the activities are required to be revised or modified because the
contents include a range of activities which are not covered as the Project activities or

are vague to be addressed as the activity in relation to the outputs and the project

purpose,
(1) Conformity to the Persons with Disabilities’ Policies of Pakistan

The Ministry of Social Welfare and Special Education formulates “National Plan of
Action 2006 to implement the National Policy for the Persons with Disabilities” which
includes the policy direction for the creation of inclusive, barrier free, rights-based
society. It has seventeen areas of actions. The Project activities are closely related with

those actions on the social participation of the Persons with Disabilities.
(2) Conformity to Aid Policies of Japanese Government
The Ministry of Foreign Affairs of Japan considers the human security and human

development to ensure the substantial equity of social opportunity in the Country

Assistance Plan to Pakistan”. The Profect direction conforms to the aid polices of Japan.
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(3) Relevance to the JICA’s Assistance Vision and Thematic Guidelines on Disability

JICA announced the vision “The Inclusive and Dynamic Development ” as one of the

mission statements in 2009. "Inclusive development” represents an approach to
development that encourages all people to recognize the development issues they
themselves face, participate in addressing them, and enjoy the fruits of such endeavors,
The Project assists various kinds of the challenged population regardless of age, gender
and ethnicity. The project purpose matches the vision and directions that JICA is heading
for. As for “JICA Thematic Guideline on Disabilities” , JICA promotes the empowerment
and mainstreaming of the Persons with Disabilities. The Project contributes to the

realization of its strategy and direction.
(4) Appropriateness of the Approach
1) Persons with Disabilities’ Participation as Implementors

During the process of implementation the Project uses the services of the Persons with
Disabilities as the lecturers, facilitators, advisers, and interviewers. The involvement of
the Persons with Disabilities as an implementing agent brings about considerable effects
to raise the awareness among non-disabled persons and empower the Persons with

Disabilities to encourage the social participation.
2) Maximizing Inputs by Existing Potential Resources

From a sustainable perspective, the Project has been using existing key resource persons
who have experience to support social panicipation of the Persons with Disabilities, The
representatives of service provider’s organizations in Abbottabad have been involved in
the Project Steering Team (PST) together with Counterpart and other government

officers. [Ex-trainees who received training on the disability course in Japan and

Asia-Pacific Development Center on Disability (APCD) project in Thailand which is
the Technical Cooperation Project assisted by JICA since 2002, are substantially
suppotting the project activities. . DPOs in Pakistan who have various experiences on
‘social participation, have also been working on promoting the Project as resources

persons.



(5) Appropriateness of Utilization of Japanese ODA Experiences

Japanese cooperation experience and knowledge is effectively utilized in the activities
like APCD and other projects which place importance on the social model for
supporting the Persons with Disabilities. The training opportunities in Japan and in
Thailand on APCD contribute to enhance the skills and knowledge of the Project staff

on the leadership development of the Persons with Disabilities.
4-2 Effectiveness

The Project is showing high effectiveness to implement planned activities and offering
quality services. Although issves remain in the development of leader among the
Persons with Disabilities, the formulation of the family association and Self Help Group

(SHG), the effectiveness of the Project implementation has been considerably high.
(1) Management System
1) Collaboration with the Stakeholders

One of the positive outcomes in relation to the management of the Project is that the
Federal, Provincial, and District government, other service providers, and DPQO in
Abbottabad are effectively involved and collaborating for the smeoth implementation
of the activities. The substantial involvement at the provincial level has been slightly
weak primarily due to the securiq.( reasons, However, the provincial personnel began to
understand the contents of the Project by coming to the meetings in Abbottabad, which

resulted in the preferable close relationship with provincial level personnel,

2) Reporting to the Related Government Organizations by the Project
The monthly report is regularly sent to the Federal, Provincial and District Counterpart
organizations which effectively support to the understanding of the Project and

contribute to an effective communication with the related personnel.

Twice a year, the Project reports to the Counterpart organizations on the overall summary of

the activities of the Project which has the same contents reporting to JICA.
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3) Meeting with Counterparts at the District level.

Every Thursday a meeting which is called Weekly Office Staff Meeting is held with the
Project Manager, i.e. DO, the Project staff and the experts. The meeting agenda is a
progress of one week activities and planning of next week activities. If the issues cccur

they are discussed for finding a solution.

4) PST Meeting

PST meeting is being held twice 2 month. In the beginning PST has been through the
trials and errors for its management. Based on those experiences and lessons learnt,
the management of the meetings and selection of members have improved. The
members of PST have been divided into three groups, i.e., empowerment, inclusion,
and networking. The roles and responsibilities of PST members became clear and it
was convenient to discuss the issues ‘and matters in order to implement as their

activities.
(2) Prospect of Achievement of the Project Purpose

Although there are no indicators to verify the progress effectiveness in the PDM ver.0,
by considering data which indicates the progress of the Project, it can be reasonably
said that the project purpose, i.e. social participation of the Persons with Disabilities,
both men and women, is promoted in Abbottabad District, is likely to. be achieved by
the end of the Project.

4-3 Efficiency
Inputs from both Pakistani and Japanese sides are provided as scheduled and most of the
expected outcomes are being produced accordingly. The Pakistani side has also been
making efforts for preparing budget for the next fiscal year in the form of PC-1, s0 as not to
hinder smooth execution and continuity of activities for the sustainability of the Project.

(1) Provision of Inputs

In general, inputs from Japanese side have been provided as planned. Two long-term

experts have been dispaiched as per scheduled plans. The social welfare Special Van
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for wheel chair users was procured from Japan and sent to the Project as requested.
Trainings for counterpart personnel in Japan and Thailand have been conducted. The
budgetary support and local donation for local activity expenses has been occasionally

provided.

Inputs from Pakistan have also been provided as agreed in the Record of Discussions.
Assignment of the counterpart personnel and provision of facilities and utilities have
been sufficiently made. The building and facilities used for the activity are offered by
the Pakistani side at Federal, Provincial, and District level adequately for smooth

operation of various activities and events.
(2)Cost-Performance

Compared to the other types of the Technical Cooperation project, the high
cost-effective performance has been realized in this project. The reasons are that the
Project always pays attention to the future sustainability by minimizing the large
inputs,

(3)Factors Contributing to the Project Progress

The most noticeable factor contributing to the enhancement of project’s efficiency is the

existence of collaborative relationships with government organizations, and the Project.

PST has developed its capacities through the implementation of the activities in

accordance with planned designated role.

National Plan for the Persons with Disabilities working group involved higher level
personnel and dissemination of the activities of the Project, which brought about strong
relationships and practical partnerships with other related organizations. They are

helping the Project to efficiently produce outputs.
(4) Factors Obstructing the Project Progress
The security issues are most seriously affecting the Project progress. The insecure

environment threatens the activities and forced Japanese experts to evacuate to

Islamabad. The Project faced a hard time and inconvenience in the execution of daily
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duties. Almost all the operations were suspended from the middie of March 2010 to the
end of April 2010. The office had to be moved to a new place due to the security threats.
Insecure situation of Pakistan hampered various events which have been prepared for

implementation.

The deteriorating security situation causes the restriction of experts’ movement, A
strong working relationship with Provincial government cannot be established without
frequent meetings with Provincial authorities. However, Japanese experts have not

been allowed to visit Peshawar due to JICA’s security regulation.

Another negative influence is that some activities arranged by the Project are not
opened to public. Some activities have been postponed and cancelled. The restriction
. of displaying the signboard of the Project has been hindering the dissemination of the

information on the Project.

The synergistic effect was expected by utilizing JICA resources, such as JOCV.

However, JOCV have left Pakistan since June 2009 due to security reasons.

4-4 Impact

If the project purpose is achieved at the end of the project period, the overall goal will be
achieved in three to five years. A key to create such a situation is that the Project needs to
secure financial and institutional sustainability. The Project has a large impact on the society,

organization, and individuals even in a short period of implementation.
(1) Prospect of Achievement of the Overall Goal
The prospect of achievement of the overall goal at this point is more or less predicted
owing to the expanding interest of Districts in KPK Province and other Provinces
towards the Project approach and considerable impacts on the society. Implementation of
social participation of the Persons with Disabilities would contribute to the

implementation of NPA.

(2) Impacts by the Project

O» -



1) Impacts by Assessment of Disabled and Non-disabled People

The Project has conducted the survey and assessment of non-disabled and disabled
people of four categories; physical, intellectual, visual and hearing, in the first year of the
Project. Identification of the hidden disabled people residing inside their homes and
providing information such as Disability Certificate, contributes to the publicity of the
Project at the beginning of the Project. Especially, the assessment by the Persons with

Disabilities is demonstrating a high reputation of the Project and its sincere mission,
2} Impacts by Awareness Raising Activities

The various kinds of awareness raising activities have been implemented to reduce the
discrimination and prejudice against the Persons with Disabilities and their families, and
enhance the understanding towards the rights of the Persons with Disabilities to form an
inclusive society. Those who recognize their own disability negatively, changed 1o think
positively and began‘ to work for the other Persons with Disabilities. The campaign of
awareness raising among people brought significant impacts to create an inclusive society.
One of the good reputations amongst society and community is that scavenging activities
for awareness raising, which impressed non-disabled people with positive contribution to

the society by the Persons with Disabilities and with the presence of the Project.

3) Impacts by Information Related to Service Providers

The Project has been providing service providers’ information. The information such as
on the schiools and rehabilitation centers for the Persons with Disabilities brought a large
number of users of those service providers. Some of the providers who were excluded as
“the Persons with Disabilities began to understand the necessity of acceptance of the
Persons with Disabilities and to create a barrier -free environment.

4} Capacity Development of C/P and Project Staff

Through a series of activities such as planning, preparation and implementation, the

substantial capacity development of those personnel are evident, especially coordination

capacity between government organizations and other organizatioris.

5) impacts of Appropriate Information Dissemination Strategy W
' %



Appropriate information dissemination through meetings, print and electronic media such
as radio programs, the Project Monthly Report, website, leaflets, brochures and calendars
etc are offering opportunities for the concerned people to get information regarding the
Project activities. Simultaneously, people come to know about the Persons with

Disabilities’ potentials and their needs for social participation.
6) Favorable Image of the Project

The Project gains a good reputation and favorable image owing to the close linkage with
public and private sectors and prominent distinguished people who are willing to promote

an inclusive society.
4-5 Sustainability

The Project is showing a relatively moderate level of sustainability in institutional, technical

and financial aspects, as long as the government undertakes its responsibilities.

(1) Institutional Sustainability
The most significant underlying issues about institutional sustainability are that after
completion of the Project, the linkage among government organizations, the Persons with
Disabilities, DPOs, PST and the related organizations both in public and private sectors
might be weakened due to the loss of catalyst role that the Project has been playing
during the implementation. However, one of the promising points for institutional
sustainability is that PST has been sufficiently capacitated to play a catalyst role among

the government, the Persons with Disabilities and DPOs to continue the activities.

(2) Technical Sustainability _
Most of the related personnel have attained a certain level of technical transfer in one
year and ten months, Afier the completion of the Project, counterpart personnel who have
abilities to continue similar activities at managerial and supporting implementation level

are required for the continuity of the activities.

1) Capacity Development of C/P Personnel
As for the development of capacity of related C/P personnel, efforts have been made to

obtain the management skills of the whole of the activities as much as possibW
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instance, management schedule, staff evaluation, and presentation skills.

2) PST Members
During the initial period, PST members considered themselves as advisers. Later, through
consultative advisory process, the experts tried to demonstrate in what ways the activities
were planned and implemented. In the second year, PST members came to gradually take

initiative in planning, implementing and monitoring.

3) Project Staff

The staff learned the basic skills of office work through OJT. The Project staff has
learned planning and preparation of events and making report of these events and
activities, However, the contracts of most of these personnel will be terminated at the
completion of the Project. Therefore, their capacitated ability will not be related to the
technical sustainability of the Project. If the Project staff were government officials, it

would greatly contribute to the technical sustainability.
(3) Financial sustainability

The Project tried to minimize expenses for the benefit of future financial sustainability.
The Project’s expenditure is showing a trend of a stead down since the beginning, despite
the fact that the financial input from Pakistani side has not been agreed upon initially. It is,
therefore, inevitable that Pakistani side obtain the budget for the activities and relevant
personnel. It is also one of the alternative ways to gain financial resources by
strengthening its strategic publicity to attract more donations. Apart from that, it may also
be possible for the Pakistan side to mobilize resources from external organizations for
conducting specific activities such as events related with the culture, festival or memorial

days, external resources can be earmarked, owing to the significance of the activities.
5. Conclusion

The activities of the Project produced expected outfmts in the majority of its activity areas.
The Project purpose has been achieved to a moderate degree during the one year and ten
months pericd. It has become clear that the Project’s strengths lie in synergistic effects that
produce a considerable amount of positive impacts and creates collaborative relationships

amongst government organizations at each level, disability related organizations, DPOs, PST

\/» Qm—
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Another crucial factor which contributes to the impacts in the various areas is that an approach
of the Project is “Implementation by the Persons with Disabilities for the Persons with
Disabilities” . Although Abbottabad is geographically difficult for the Persons with Disabilities
in light of physical accessibility, the survey/assessment had been conducted by visits of the
Persons with Disabilities, which made the identification of the Persons with Disabilities easier
and facilitated smooth consultation with them. “Implementation by the Persons with

Disabilities for the Persons with Disabilities” is considered as the most effective approach.
6. Recommendation
The suggestions _and recommendations are described as follows.
<To the Project>

[For Replicability}

*  For the purpose of realizing of the Overall Goal to expand the activities to other areas, the
experiences and comprehensive management skills of the Project at all levels, needs to be
recorded, for instance, in a form of guideline or other types of relevant documents.

*  Theroles and responsibilities for implementing the social participation of the Persons with
Disabilities as mentioned in National Plan of Action 2006 must be continuously followed
by all stakeholders.

[ Implementation by the Persons with Disabilities for the Persons with Disabilities]
*  In order to produce the Project’s fruitful outcomes, more involvement of the Persons with
Disabilities to mainstream them in the activities related to social participation is required

for catering to the needs of the Persons with Disabilities.

[ Alternative Operation during the Absence of Experts due to Security Reasons]
. In case of absence of experts due to the security reasons, appropriate measures should be

taken by Project Director,

[Selection of Candidates of Leadership Training by Community or Union Council]
* The selection of candidates for leadership training to strengthen their roles and

responsibilities at community level should include maximum two members from local Zakat

P

committee in collaboration with PST.



[ Follow-up Activities for Leadership Trainees]

*  Once the ex-trainees were trained and go back to their own community, they will face
difficulties in continuing their activities due to the social barriers and shortage of social
network.

*  Necessary support should be provided to ex-trainees so as to continue their activities by

involving local community and UC administration, if necessary, District administration.

[Personnel to be Required]
*  Currently, the number of Project stafl is insufficient to conduct effective follow-up
activities. The additional personnel from the goveriment are required to be deputed to

support the relevant activities.

[ Cost-sharing]

*  Cost-sharing from both counries is required for the future sustainability.
<To the Improvement of Overall Environment for the Non-djsabled and Disabled >

[Rural Infrastructure Development]
The rural infrastructure development has to be improved, especially, the road
accessibility is under developed in the rural and mountainous areas which make it
difficult for the people to conduct activities and hinder the access to the opportunities for

social participation.
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