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NSDP National Strategic Development Plan E R FETE

NWT National Workshop Team BERI7—9 avIF—A

oD Operational District ZEE

PHD Provincial Health Department WERER

PRH Provincial Referal Hospital ML 773V IRRR

RH Referral Hospital LI75ILiERE

RTC Regional Trainning Center A EEEMEEMER

SDG Service Delivery Grants ERY—EXES

TSMC Technical School of Medical Care E 3 ER AT PR

TWG Technical Working Group HifEEE <

UNFPA UN Population Fund EEAOES

UNICEF United Nations Children” s Fund EERERESE

UPS uninterruptible power equipment EEEEREE

USAID U.S.Agency for International Development KXEBNERET

wB World Bank HRERT

WHO World Health Organization 1 SRR R RS
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#1E Oz IMNDOER-BIg

-1 EHREtEI/5—DORKERE

1-1-1 BREERE

(1) M r&—IChBIFHER E S

1) RO T RN IS DR R
HRTTE AT ) Bevd) Tk, WEEREEZ., BnEZET R —23 R

SHOBER NI EFEBLI-ZEbHY, LTORBRECREND LB,
2007 FEDOFNIIET I O 5w VLA L3R A% 1990 4ELE TR 20%FEE ik ET 5 72 E,
EROBEBREIC - EOSEN RSN D, L, 2007 FERESCHARSER 44 @ 59
k. FLYRAETLCSR - HIZE 1,000 AxE 70 A, 5 EATE AL T ¢ A 1,000 A% 91 A &
A ¥ R THEEOP TR E UTHREAIAE LTl s, AMBIRESD 169 B EF
124 (9 TH 572 &, REERSEFICEZ OB Z 2 TV D,

x 1-1 Thl BREEERER

fopm SRR I IE 3 (R HIE T ) SLIRAET 2 (it T T A ()
&4, 19904 20074 19904 20074 20074F
HROT 119 91 87 70 59
G 163 70 120 56 64
SN 56 15 10 13 74
54 31 7 26 6 70

HidiL: 2009 47 UNICEF it 1 3

T EIAEE IOV TL, AVEME SR RGYIE . FRE , FEE S D JYLED %<, DR
RN E R BHL D5 E AN BCIEE AWM AR R /L, U7 FERIE X R —
E AV RAT DOEENHIZED |, RIERBEN R DB SNDIEERLTNA,

x 1-2 Th) BRFBEE

N ok
BIRNE
4 K LR (%) LS
MR AR E 32,712 884 2.70 2,090,016
ik 21,719 316 1.45 n.a.
FJFIE 14,935 55 0.37 368,183
kA 12,556 337 2.68 n.a.
F T 11,487 154 1.34 n.a.
~7)7 9,890 404 4.08 86,408

8 Unicef [The State of the World Children 2010 4%
9 UNDP T AMHIBRFE a4k 2010 47



PESR AP B DB 8,598 8 0.09 n.a.
FRIF 3,622 21 0.58 n.a.

H T 330 8 2.42 n.a.
P 1,673 163 9.74 n.a.
A R O 5 R 75 23 30.67 36
Ot DA 235 37 15.74 n.a.
R 78 4 5.13 1,506
22 HEL Lok n.a. n.a. n.a. 97,122
ZDfth, 198,133 2,544 1.28 3,523,852
At 316,043 4,958 1.57 6,167,087

HidiL R4S (2005). National Health Statistics 2004

2) [0 [EENC BT DR EE R A
(i) hde L~

REEITEH O L TH D REE 1T, REEEOR - BIEORE, IN LV EHERE ~D
g, BOR - GtEOE=2 Y 7 - G, BRI ONHE, N~ PR — 2 FE i D
KB, WIS ORI R E 21T o TRV | hx OIFE ZE U CRREIX L~r o
IR AT A% H 2 T0D, TRICHAHHEE LT, ENIEEREE ¥ —, §lf#
BEEA - BFZEET. ESIRBEEN H U | RMEEREFEE TR, MHUEE AT ) & L b
FIMBREICHTHEEY—E XA HIT5 TN 5,

(ii) #fGF L~
LIRTZAM OINEIZINIEBE, BBIZERRBEANRRIE S 4L T2, 1996 AR5 D O FRfid:
72— TR EMMD SR S AL, BUEIIOREE OEEEEBI & LT, &M - Tl
DOMFAEE (PHD : Provincial Health Department) 238731, £ D i, 2HEE (OD
Operational District) EFEENAEHOIR L £ L - MIAZRE L., TOHkA2 %
HI2HEHNREIND K)o le, KRBV 7 7 Z BT (CPAL, 2, 3) &
PRt 7 — (HC) 2SE{E S, PHD I3A2RE OIE B 2 K - fe 8 250 H 5,

(ii1) PREEER Y — 2 DEYE(L

(771 EREE X, N7 7 TR O 2 — 281 Dk - #kT o 77
A RTA % 2004 FEIED, ERF—EADEMELEX > TN D, L7 7 TR
M A K74 L CPA (Complementary Package of Activities) . PR > & —In)
111X MPA(Minimum Package of Activities) & FE[EIL 5, CPA IE, JEBED L~ LRIZ
CPA1775 CPA3 £TO 3 B2 b, CPA3 L~ ULDRBEN &M TH S,
2B AFHINZ B W TR L 22 MBI, CPA3 L~L DI L7 7 Z il (LUF
JNIRRE) &> T D,

CPA D7 T AR HHERE 2 IREITRT,



CPA3 L ~ULDJleld, L FIZRT LB ETOMMNIEES N TN D

= 1-3 CPA LAJLRIZER

PR/ Y — X CAP1 CAP2 CAP3
AN O O O
WE O O O
ShE O O
PN O @) O
SRR O @) O
JEYMIE - FE A @) O O
95 O O O
FATHED O O
ST O O O
52T O @) O
ARAL O
S AR O
[E O O O
DB O @) O
R AR A A O @) O
MARERAT O

SRTIL 720,

LIRS, T ENC I3 0 20N /Rl (Rl T I3 & R3O UG ATBRAL Td %) & CPA3
LUV OINIFBE D — B L ORI 8Rbe E# I TERR) 2R,

& 1-4 TH1 BDITEES & CPA3 L AL D M fsERE

S.No. I CReRITH) ARG R (No.) RHRIFBE T+
1Bk Kampot 1 J Ry N
20ar R Fat Kampong Chhnang 2 IR F 2t B
3|ar R ba Kampong Thom 3 IR LI
4|y =V BTy Siem Reap 4 T =BT TRk
5|/ BNy Battam Bang 5 I B R
6|\ T AATF A Banteay Meanchey 6 E VR LAY
T| ARy R Stung Treng 7 Ay bR
8|aL iR AT — Kampong Speu 8 IR AT IR
9|177F = Kratie 9 7T oF IEbi
10z Koh Kong 10 =il
11| B Kandal 11 T BN
12|15 Takeo 12 22l
13| 7L AR Prey Veng 13 FLARUPBE
14| AT =AYz Svay Rieng 14 AT A ) B
15| AR —Hvk Pursat 16 R—H Mk
16|z R F v L Kampong Cham Y AR T BB 375 A ARO AT G T Rl DR G
17| R Mondol Kiri
18(7L e Preah Vihear
19|77 %Y Ratana Kiri
20|V R A F A Otdar Meanchey
21TV nR—7 Sihanouk Ville 15 UNX—IE VB
227 o~ KR Phnom Penh Municipal 17 7 )RR
23(/ AV Pailin
24| Kep




(iv) V77 IV AT A

(7] ETiE, Rt % — (HC) R FALDO LV 7 7 7 EBE (CPAL L UY CPA2) 7>
BINND b 7L 7 7 ZVHEEE (CPA3) ~EEDBIESND LT 7 TV AT L3EL
LTS, FERPARES — X EZFHT 2RI E T REE - # — 23T 5,
L7 7 ZREBE D% < OBHNICIIREE o ¥ — D3R E S — RSk OBERE & R 7-
LTEY, BERIIABEENTLER>TND, L LN S, #i5OJEEE Tl
TELH—EARMPONT NS, Rl ¥ —% 8, B CPAS L-LD LT
7 T IVIRBER E BT W HE T X D ESLE R R R T b —
AH LN,

B ENC BT B ERE Y 2T 2O AR % LL T2,

R LR (REEE - TEHKE)
BREEE. HaDFEHZEZE LT, TEBRL
NILVDEFERBRRATLEXZD

Fiz. ENFREFERRERERESESK. O
REHETIEEHITRNBRICHT 5
—EXZR#T S,

ML
BEMEREERROELEEIL. REELEE
B EHE U DITE 2L THD,

L 77 LILfERR .

CPA [CELT. y—ERZIR#T
% ° CPA L 77 LIL#ERBE (RH)
#h ERY—EXDEHERTE = e rccsssssssssssssnsannnns
=8 TR—T AU ANILAtE 23— (HC)
L' [ ALREVE—
N MPAICELT. TSAUANILRY ‘e eceese
V| FEERICE#RT S, ey, Com—

\\‘ MPA 4//
2#MX (the Operational District)

-1 BEERECATLOHEK
S (R HEERIR 318 (Health Strategic Plan) 2008-2015



1-1-2 FRSEE
(1) EAZFEF
1) Az EHm o B
O EF B Z 5 E 2006—-2010 (NSDP: National Strategic Development Plan)
NSDP (%17 | [E D BAFEHIE DR Z TR 2 & D TH v E K O FHIHIE, CMDGs
e OV 08 355 B 8 D R 0D 72 3D O fg B SRR O Fill HH & BRI LS 1) U 7 = 0T Bk s
ZRNELTWD, £78t 7 2 — ORISR OFHE YA 7 L 2 RHIRIHE ) b s S &
B ez, AMTOBFE N— R — L HaR LT, 207 R O#RS L NERE TR OTEH
ZHETHLOTH D,
FREEFIZE L TR, REZ < OREHEFEICB D THEORMA K E < FES
ALTHY . CMDGs OEMRD T DIZFEART R EFEN LW LR L2 ET, BRI
%, TERE - R 7 — S ORI ER DR F I I L DRI — B A~ T S
B AYGE, FICARE ORI RRE —E A AT DT 7 B AR, £t
R/TFIZEBT DRME 7 7 —OIEMH, BE & AMORIKIC X %5 HIV/AIDS fE#E 1k
FrBRETLEEIND,

@ {RpEERIS EF1E 2008-2015 (HSP2: Second Health Strategic Plan)

HSP2 (3, T EORBEESROHL LT, HSP1 (FrREEHRIE I 2003-2007) T
TeCR & BN A oils . EZEEMEBHREIE (NSDP) &KUY MDGs 2% O HAE &
L TRESNEBTH 5, HSP2 O HEEIL, AR REY —EXA~DT 7 ¥ R
BLEHEHRTHTHY ., Mkt IR OERNEZEH ARG L LTS,

HARBZIT IS 7 L — 5 U — 27 L LT ODJFAIZ i, £ D LT 3-50 Health
Program Areas % E., TIEND Area (2B 1T 5K BIE (HSP2 Goal 1-3) &
ZDOHREZFERT DO DOFEH AR L MR L EDTND, £745 Area ED 55D
Health Strategies Zi% T L. ZI 5O strategies Z#FEfi 95 Z &2k > T, R
MOMEELRREY — X DR GRIBLOE =2V VR A[iEL D & LTV 5,

W EIZ HSP2 ORE&X % 7179,




MISSION

AR TEERVBREER/OFHRHAAE L, VVWTFEREIREALREFO
RRICESHIE

EFER

1. SREARME. M BEREENESERETHL

. BRHIEO=-HDN 7 I E MR BEERA

. NSDPORERFDERBELERRN—RT:EE

. EEOIL=7 LK BIZ(MDGs) DERMEEE

G|l ||

- NIEEQRBEH I EEREREOFHH

5O NREEET)T

ANILAH—E ZDRIE(AEDOFEFER REBREFTERLGDETTEORNERE)
ANLRTTEEDEE (RBATADREDRELY—E RIZE OB BEHES OE)
ANILAAM DB DR L (BEMEROELIZA—T YN =TT H0HES)
ANILRERY AT L D581 (B EE MR S L= e - RE S R R T LD )
ANIVRAVRT LA NFU ZAD58 A (FEE TOELRRENDERBEZOH /S A% E)

JO5SLTYF 1

FASLIY7 2

JaJSLTYT 3

GOAL 1

GOAL 2

GOAL 3

R FH-EEROBERRURCE

HIV/AIDS- %35 7 #E# R U Z DD

EFBRFERVZOMEEBEZRDER

DEREEFRROMIE BRIEDIER
EHEE R ] EHEE
1. T HRRRE 5. HIVEBEDIER 10 ERESE CHEIR A - DRAS -8 - 48
i B IRA- DA% (SRS
2 BFREHEHSATLAOHET It 6. HIV/AIDSEEE D EFEDM £ LaLESE A% £ B RO%E
ADEE

w

S

. SEEEREELYIR ICx T HERERI

REY—EXNDTI ARV T7
3Y—sT70REL

. ERHGFHORERICET S0 —

ERANDTVEARVI7ZIN—4TF
DAL

7. MfEEAEREAEERR LD
ped5

8. YIUTDBBE-ETEDTA
OLLRDIER

9. HtbDBREDIER

1. JERERE (HEBRA - DR - 4
- B8 IRE - ONA%) Oh
TORADEE

12. ARBERBEREAFT BRR
2 - RKECEE) DEE

Hi i : HSP2

1-2 HSP2 M #t &




© fRfdE s 4 — PR EHH 2009-2013 (HSSP2: Second Health Sector Support Program)
HSSP2 i3, [ ) EOREEE 7 & — OB JERT i OFE T & 2 PrOEHMNE F1 1l 2008-2015
(HSP2 : Second Health Strategic Plan) ®Zfifix X352 L #HE LT3,
BARANZIE T ) EBUF &4 R =030 1A « 2RI, IRESY BV CiEE 23
DI, HANF ARV AT Kb L, b o TIRIEFRIE D SEE O RUR 2 Bl L &%
FHZLizh s,

HSSP2 Tid 2 Y OJFiETHSP2 2 MBH TXA T\ D, 1 237 =77 K
T#®» Y, UNFPA/UNICEF, IDA/WB, DFID } O AusAID N& 4O 217> T
%, 9 12X AFD, BTC, UNICEF/UNFPA 76 OEBIOEE X TH D,

HSSP2 (I FD 4 DDA R—3 2 bMHHEY LTS,

A. REY—E 23 D58 b (Strengthening Health Service Delivery):

ZHETNGO FEP 3 LT E 7l — v Ak OBREZ N L~ LD
B ETIIMN L 7 7 7 A%t (PRHs) 728 SOAs(Special Operating
Agencies) % fifik L T ERMER (PHDs) & 7Internal Contracting” % fif OY
SDGs(Service Delivery Grants) % 1% TR — E A5R(LIGE D 7= O D& 4
G DM, M~ 2D A o MERERAL, PRfd Y — B X O EE A

B. fRfdEY—v A& 4w O X (Improving Health Financing):

KarR—x> hOEMRIT HEFs(Health Equity Funds) TH Y. 2008
FERORER T, 6 DOENFPEE 44 OZHE (ODs) 12TH 290 T ADHE
gD A% ~HEFs 2t s T g, T ) EBFIERIRBR O FF ki 72
EAERF LTS, Yl HEFs B2 0&EIOF DY 2k 5, i
(BRI, B D SR,

C. PRS- —E 2 A DAL

Health Workforce Strategic Plan2006-2015 (Z LiUiE, fRfdE—E X %
AT 2 A ORED, Rl —E X OEm L2k LT 5 EToRKROH
KR L I o T D, HSSP2 Tid, FrIC AMAE DN BAZE 22 sk + RIS ER
BT HIREEAM B RCE X ORI — B A EEHE ~OBIHEICEREZ Y T
Do MUTITPREEE D~ 3T A M AM OFBLRE S50 L, T o/#i); DB -
Hoifr A\#Fizxt3" %5 MBPI(Merit Based Performance Incentive)Scheme =2
"%,

D. fRIES AT LDH N F L A4

HSP2 THY LT 6T 2 a)frfdd— B A BEREIR(L 0D 72 8 D LRAEA 1IN
PRAESFIZ X D Internal Contracting” ® 3, b)ENZHHFE (NHs) ~DTFH
MERRZZRRIZ 3 D T /N F o AR TI58 A, ) PRMEET— B 2 AR~ i) 2 ok
B, DBFFETA T A RS,




2) EACEHEIZ B DA T By =7 hONLE ST

HSP2 O{4diks (Health Strategies) @ H1 Health Service Delivery (23T, f&
itz 2 — (HCs) Zxf4 & LI MPA T A K74 & PRHs x5 & L7- CPA WA R
T A NI o TR L B A T TR A W UNIAT O 2 L NEb ATV D, AT 1
T MIEEND 3 OOKM (—ik X figiE, BEWgiEE, BEEHALE)
E. WTNBRATA RTA CEENTEY, [ EOCRGEERIE G & G2 BT
%o F£7c HSSP2 (FRNED L 512 HSP2 O3z T HALE ST TH Y | [FERICAR Y
nYx/ hebEETLHHEDOTHD,

LIFIZ HSSP2 (2B 2 B aifiZ ol e X 277,

HSSP2 Financing Types
Government IDA/WB,DFID,AusAID UNFPA/UNICEF AFD,BTC
expenditure
POOL FUND
\
Public sector Expenditure Defined group of Defined group of
in health activities activities
Health Strategic Plan 2008-2015 (HSP2)

1-3 HSP2 M EEFRZEDHZX
H L HSSP2

HSSP (CBh#E L7=fBEFEHE L UL, W7 e Y= b TEE I DM H
%, HSSP2 [ZBWTIE, BIED & 2 A BARR 2B B Gombal IR E S Tuig
W, L LN THEESNZ HSSP1 Tidh ARy by A by Ly, A—Hy
kD 3IREENEE R LR BEAMLT o 2P THS, Wb CPAS DA R
TA M R— AL LI CTH Y ATy =7 M THRERFE SN D 3O
DR & —EBOZFFICB W THEEN AL D, HSSP XY AF L7 BEC 3 Wbt
ORI U A MERHCEE DS & | EEBHER SN IZ OV TIE, A7 ey =7 M
[HIPSE= YR oP 4 N BN B



1-1-3 #HRFEFRKR

(771 EORF L, GNL 2 94 8K Kb, 1 A%72 0 0 GNI A 610 K /L, #RFRER
<A T % 1.87%. Wil LFHR 5.1%10% L72->TW5), 1998 4~2008 4 DR # ik E
RKITT T A 91%DEKIETH 7=/, 200849 HD “VU—~i « g v’ L L
T SRRSO 52T GDP DF) 30% % 560 D i, BUCIA, B EOREMN
BOR U722 L2 kD 2009 Fld—da~ A T AR & 72 oz, FRICHERLS RO T0%I1C
BT D K EENT A 20%T8 L7z 2 L3 k&, LaL ADB (7 7 BiZER1T) O THIC
FAUE 2010 I HARFORIEIZL Y 4.5% D7 7 AREN AT TS, AR
i3 169 » EHh 124 ffTHY . HKEAED 7 A —FNSIFKTH LTV DA, fIfr 7 L—
TORINTENS 4FHTHY | (KRE LTRILWIRILA N TV D,

GDP 12 /5 2 FEFENFRITER —IRPEZED 32.5% . 55 _IRFEH 22.4% ., 5 —IRPEFEN 45.1%
T, FEEEITEETH D, 1970 F£00558 20 FMICKSHNEOREIZ L0 | B LR
HIZRFTEE 2 52T 7228, 1991 AELARE, PE{AIRE[E 2> & DR BB &AMk L T, #h i ok
fii. R F(LOERN L, GDP baYEk Lz, 1998 4ELIME~ 7 a R F I3 L E N HER
LT, [ EBUFIE, BREIEO 7= OICIERFE RO —B OMREN R A K & OO
T, B5 - BEOEE, AMBREK > TWn5,

& 1-5 Th) BXEZEFER

b 2007 £ 1990 4E
ONT e (B RV 7,996. 81 -
— ANH=0 (F1) 550 -
RFEREE (%) 10.2 -
RIS (HJ R -543. 20 -
itk (5 Ky) 5, 636. 02 -
g 5 ey WA (FH FL) 6, 403. 82 -
BHNE (HEH R -767.80 -
MBI (—JkY =) - —
EH R Gt i, %) 62. 6 —
mAE (1000km2) *2 181
435 DaC____ #% 98B 4& LE (L)
i TR T i /IEETHE

) 1 BHEBIT. W AVWT LS FOB AT,
2. MREIZ DWW TIL “Surface Area” OfE (ME%EZETe) Z L T4,
AT 4 s Bl —4%7 v

10 H#54184T - World Development Indicators 2009 4F
11 UNDP AMIBAZE#EE : 2010 4



1-2 FEEEHBHOER-BBRRUMRE

i@y . T EREA I TR 7 27— (2008-2015) | (Health Sector
Strategic Plan, HSP)DO T, {0 — 2 DE D [h) b 2 ¥l O —> L (L& S TR
WOAHATEY MOV T 7 T IRHNZIBIT D L)L T8 ER ER M OREHE Y 2 |k
BT TICED, KRS EHEED D FHETH L, BN, Moy 7L 77
FNTHLE 3 WHPETT b, FEHERZREE Y — X ORI LB A R 23 5 | S
TWRWONBLRTH 5,

INDIRBLT, T ) EREEE X0 BEIBRROREKETH 2 ESLIFBE - NIRRT O PR
R — B 2 DOE N I LB EEEM R 2 HRY & L, 4 DOESIFERE R O 17 @ CPA3
LAV O L7 7 FVIEEE (LU NIRRE) ~DER AR OFFEIC DWW T, FRANEIC
B OEFEP RSN, AR, (7)) EROEFEZ T, W OGLEME 240
EEEMICRRET L. BEE SRR Ul RN ERE A T, AR E L,
WFEELZEETHEEHNETHHLOTH D,

BHEEEORMHMEIILLTO LB TH D,

(1) B
O — B X #is 2 138
© BEEHLEE 275 A
@ HHIWrEEE 31 FH

(2) XZHEFR K OF A OELE St
KGRI, ESDHEE 4 T & WIRBED 17 7 Fr, Gt 21 » T T D, Xk
EEFEHM O — B A TRITRT,

10



& 1-6 ZFEMM & DR FHR?

S.No. X5y No. i R
— WX IR 2 1 AL I R A

1 1| Ay Mk 1 5 1
2 2|ar R F ot 2 5 2
3 K] ENZ AT 7 2 3 1
4 4| = NI T TR 2 3 1
5 5|/ 2R 2 5 2
6 6| F IR A 1 2 1
7 T| ARy B ERE 2 5 2
8 N 8|z AR 2T — il 2 5 2
9 (Cpil\lﬁﬁf ) 9|77y F =il 2 3 2
10 10|z = e 2 1 1
11 L1 B 5B 2 2 -
12 12|24 b 2 4 2
13 13[7 LA =k 2 5 1
14 14| A =AY iR 2 1 1
15 15[2 " R—2bi 2 3 1
16 16| —H > Mt 2 4 2
17 177 o~ HifbE 2 3 2
18 1|7 A= Ve =N AR 2 5 2
19 E— 2| 7R U - 3 1
20 3|z~ b 2 5 2
21 4|/ R 2 - 2

&t 38 70(75™") 31

1-3 BAEDEBEM

2008 “EED [H ) (oxbd 2 AT 35. 13 EH. MEEL&W T 5311 M (BLE,
BN — ) | Bedfrtin 711% 39. 78 fEF (JICA REFEHE—R) Th o7z, 2008 FEEE
TOEBYIEREIL, FERIT 241, 156 8, BWEESW 1L 1, 277.76 &1 (UL L, ZZHA
N—R) Hifp X 510.51 fEH & BAEITREKRO R —& LTERNZRT LB 2%
AL, [FEOMEIR - BRASHE L TE T,

FAEDRTEY | T ESERICBWTEEESH IS EO B ENE < SRR, R
fEERE, HBEMER SO BIN 22T 572008, HE, B2, bKEREDA 7
THEN A FDICESE LTS, Fio, BB TIIANEY . Ty REATF R g
el B, REEESHAROE LEESHEE, T EOBRICHEZ, HIER « AMED
WM BIT-> TV D,

2002 FITHRE ST [0 ) EERIEBGHEIL, EATG#H L LT, R RigkE &
BRI AEXN D Z EEfLEEE L, N~ FEQRY 7 NOME T, 5o &l %217
HTLELTWD, BEISHENRIIRD LB,

OFFEIRRF R & 28 LTctb 2 0 FEBL GEUCESHR., Bl 7 7. B - BB

FEE R KR)

QOtt=WTHE R (BE. ERTEE)

@7 — A V2 — DX

(DASEAN G [E & D& 2 IE

12 SRS EICRM S N TV BH ISR OZEERIT 70 Tho7eis, FEFERE QT 2L 76 L5, &
REFEEIT 76 Th D = & 2 BT HERR L7,

11



¥, ) EHBUY & ORERBORSEE A @ U, £/, FEOEZRAEF I bEE 2>,
2002 FEEICHKE SR E O ) EEBEEDEFEZE28ET S22 TEL T

Do BTZ7LBEBIGHEIO T, Frgeh et iR & BINHI OB R G |

o2 XL T Z &2 EARLT#E LTS,
ZOFREARFEHCHESE, Eiis e T EREERESEICE T 2ENE O 1 K&
WEEE & I OEFIILLTO®EY Th D,

) EBURF D45 #% D

® -1 EZLEORMEN - FEEEHHORE (REERSEH)

WIINE FEfifi 4F BT L4 1% Ot G
1995 A~ . b s B IRES — X2 9 B ABF (ER)
9005 g | HTRIET BT =2 E & - BT OB
1999 4E~ EEEA TER L (DOTS) —v
9009 4= MR Ta Y=/ b ADYPER, EFMEEROE OtE, B
- T HE ) DRk
jﬁm%ﬁ7%12mmfﬁgﬁﬁ et s % g, | AEVRTETEEI A F R T, Bk
Q b010 s 75925? 7 WA ELAT, O, B
e 2&5%% RRERIE R D 7= 8D O Rt E i b 4%
2006 fFHE~ | HITBY B FRIgy— e | 22T TN 2 DPRETTL
9009 FEEE | [ Fu e 2 %Twwﬁﬁbabtg&-m%-ﬁ I3
T —eAOm LR
2006 4EE~ BRI AR L AT 28 | B O BN 2 FHEISE OB A &
2008 £ | 7T =7 b D EFESMHER R BRE S oA
2009 = ~ V7 7 IR T DER | Fl-HEFO L7 7 Z IREEE~ O R
2014 F5 | M E L e =7 b EERHANR I, B ERE 1R
=® -8 HEHAEEEELHNIERE REEERESE)
S T g 5 [REE%H W =
(BT : (BH)
1993 4t 7 R TR R 517 77 R OE SRR O HE O i % X
- i) ) B 728 D [ EREA HAid
" B N B R o — ENL R R v X —DlEsk DR « & & E
1995 4 - 17.61 "
| BN R v 2 — e FERERHERHERE D 18] LD 7= D O fia sk d s L OW
199 R | 8.03 5 72 B
9000 48 v AU T v IR IEE 119 T AT RIS T BNy N R
- FEAA g i ) DEEFET & RO i
2003 A~ 3.95 (2003) T F U ROKTET 7 F o OGBS % D
2m8£% JR Y E o 5% B 2.78 (2005) Gilea
- 2.30 (2008)
9004 4EE gi%%&mim&@ﬁ‘ - g;@ﬁ&miﬁmﬁﬂﬁ@ﬁﬁ&%ﬁ@%®
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MINUTES OF DISCUSSIONS
ON PREPARATORY SURVEY
ON THE PROJECT FOR MEDICAL EQUIPMENT PROVISION
FOR IMPROVING PUBLIC HEALTH SERVICES
AT NATIONAL, MUNICIPAL AND PROVINCIAL REFERRAL HOSPITALS
IN THE KINGDOM OF CAMBODIA

In response to a request from the Royal Government of Cambodia (hereinafter referred to as
"Cambodia"), the Government of Japan decided to conduct a Preparatory Survey on the Project for
Medical Equipment for Improving Public Health Services at National, Municipal and Provincial
Referral Hospitals in Cambodia (hereinafter referred to as "the Project”) and enfrusted the study to
the Japan International Cooperation Agency (hereinafter referred to as "JICA").

JICA sent to the Kingdom of Cambodia a Preparatory Survey Team (hereinafter referred to
as "the Team"), which is led by Mr. Seiji Kato, Advisor, Human Development Department of JICA
headquarters, and is scheduled to stay in the country from 30th October to 28th November, 2010.

The Team held series of discussions with the officials concerned from the Royal
Government of Cambodia and conducted a field survey at the study area.

In the course of discussions and field survey, both parties confirmed the main items
described on the attached sheets. The Team will proceed to further works and prepare the

Preparatory Survey Report.

Phnom Penh, 26th November, 2010 4<

Seiji Kato Prof. Eng Huot

Leader, Preparatory Survey Team Secretary of State
Advisor Ministry of Health
Human Development Department Kingdom of Cambodia

Japan International Cooperation Agency



ATTACHMENT

1. Objective of the Project

The objective of the Project is to provide medical equipment for the national, municipal and
provincial hospitals in Cambodia, by identifying adequate equipment specifications and
allocations, for better public health services in the country.

2. Project sites

The sites of the Project and their locations are shown in Annex-1.

3. Responsible and Implementing Agency

The Responsible agency is the Ministry of Health, Kingdom of Cambodia, Organization charts of
the Ministry and the hospitals as candidate users of equipment are shown in Annex-2.

4. Items requested by the Royal Government of Cambodia

After discussions with the Team, the items described in Annex-3 were requested by Cambodia.
JICA will assess the appropriateness of the request and will recommend to the Government of
Japan for approval.

5. Japan's Grant Aid Scheme

5-1. The Cambodian side understands the Japan's Grant Aid Scheme explained by the Team, as
described in Annex-4.

5-2. The both sides will take the necessary measures, as described in Annex-5, for smooth
implementation of the Project, as a condition for the Japanese Grant Aid {o be implemented.

6. Schedule of the Study
6-1. Schedule of the study is shown in Annex-6.

6-2. JICA will prepare the draft report in English and dispatch a mission in order to explain its
contents of the report from late January to early February, 2011.

6-3. In case that the contents of the report is accepted in principle by the Royal Government of
Cambodia, JICA will complete the final report and send it to the Royal Government of
Cambodia by the end of March, 2011.

7. Other relevant issues

7-1.The Team studies the current (1) infrastructure, budget allocation and other relevant
conditions, (2) human resources for and their skills in the management and operation of
equipment, and (3) maintenance of the equipment, in order for appropriate use of the
equipment; and verifies the potential improvements of overall public health service through
the provision. Based on the study result found by the Team, the project will determine the
item, amount, and detailed specification of equipments. <~
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7-2. Recipient Side ensurcs the following work and cost.

-In case of necessity of minor renovation for installing medical equipment, the Royal
Government of Cambodia ensures work and cost.

-The Royal Government of Cambodia ensures the adequate condition of eleclricity for
running equipment.

Annex-1 Location Map for the hospitals to be surveyed for provision of equipment
Annex-2 Organization Chart of the Ministry of Health and hospitals to be surveyed
Annex-3 Final Requested Equipment List

Annex-4 Japan’s Grant Aid

Annex-5 Major Undertakings to be Taken by Each Government

Annex-6 Tentative Schedule of the Project  #<



Annex-1

Location Map of Hospitals surveyed for provision of equipment
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Annex-2

Organization Chart of the Ministry of Health
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Annex-d

Final Requested Equipment List
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1 1|Kampot 1 1 1 1 | 6
2 2|Kampong Chhnang 1 i 1 1 2 5
3 3|Kampong Thom 1 1 - 1 2 10
4 4|Siem Reap 1 1 1 1 2 12
5 5|Battambang 1 1 1 1 i
6 6| Mongkul Borey - 1 - 1 1 16
7 TiStung Treng 1 1 - 1 2 3
2 8|Kampong Speu - 1 - 1 1 5
9]  9|Kratie 2 1 1 1 2 8
10| 10|Kok Kong 1 I - i 2 4
11 11|Kandal : 2 1 1 1 3 11
12| 12|Takeo - 1 - 1 1 7
13| 13|Prey Veng 1 1 1 1 2 8
14| 14|Svay Rieng 1 1 1 1 2 10
15| 15|Sihanouk Vill 1 1 1 i 1 4
16f 16]{Pursat 1 1 - 1 2 3
17! 17|PP. Municipal 1 1 1 1 2 10
18 1|K.S. Frendship 1 1 1 1 2 -
19 2|Preah Anduong 1 1 1 1 1 2
20 3|Preah Kossamak - 1 - - 1 19
21 4|National Peadiatric - - - - 1 11
Total 18 20 11 19 34 154




Annex-4

Japan's Grant Aid scheme

The Government of Japan (hereinafter referred to as "the GOJ") is implementing the
organizational reforms fo improve the quality of operations of the Official Development
Assistance (ODA), and as a part of this realignment, a new JICA law was entered into effect on
October 1, 2008. Based on this law and the decision of the GOJ, JICA has become the executing
agency of the Grant Aid for General Projects, for Fisheries and for Cultural Cooperation, elc.

The Grant Aid is non-reimbursable fund provided to a recipient country to procure the facilities,
equipment and services (engineering services and transportation of the products, efe.) for its
economic and social development in accordance with the relevant laws and regulations of Japan.
The Grant Aid is not supplied through the donation of materials as such.

1. Grant Aid procedures
The Japan’s Grant Aid is supplied through following procedures:
*Preparatory Survey
- The Survey conducted by JICA
- Appraisal & Approval
~Appraisal by the GOJ and JICA, and Approval by the Japanese Cabinet
» Authority for Determining Implementation
-The Notes exchanged between the GOJ and a recipient country
* Grant Agreement (hereinafter referred to as “the G/A™)
-Agreement concluded between JICA and a recipient country
* Implementation

-Implementation of the Project on the basis of the G/A

2. Preparatory Survey
(1) Contents of the Survey

The aim of the preparatory Survey is to provide a basic document necessary for the appraisal of
the Project made by the GOJT and JICA. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also
institutional capacity of relevant agencies of the recipient country necessary for the
mmplementation of the Project.

- Evaluation of the appropriateness of the Project to be implemented under the Grant Aid
Scheme from a technical, financial, social and economic point of view.

- Confirmation of items agreed between both parties concerning the basic concept of the

Project.
S. & /
7

- Preparation of a basic design of the Project. +



- Estimation of costs of the Project.

The contents of the original request by the recipient country are not necessarily approved in their
initial form as the contents of the Grant Aid project. The Basic Design of the Project is
confirmed based on the guidelines of the Japan's Grant Aid scheme.

JICA requests the Government of the recipient country to take whatever measures necessary to
achieve its self-reliance in the implementation of the Project. Such measures must be guaranteed
even though they may fall outside of the jurisdiction of the organization of the recipient country
which actually implements the Project. Therefore, the implementation of the Project 1s confirmed
by all relevant organizations of the recipient country based on the Minutes of Discussions.

(2) Selection of Consultants

For smooth implementation of the Survey, JICA employs (a) registered consulting firm(s). JCA
selects (a) firm(s) based on proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the Report on the results of the Survey and recommends the GOJ to appraise the
implementation of the Project after confirming the appropriateness of the Project.

3. Japan's Grant Aid scheme
(1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes(hereinafter referred
to as “the E/N”) will be singed between the GOJ and the Government of the recipient country to
make a pledge for assistance, which 1s followed by the conclusion of the G/A between JICA and
the Government of the recipient country to define the necessary articles to implement the Project,
such as payment conditions, responsibilities of the Government of the recipient country, and
procurement conditions. :

(2) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey
will be recommended by JICA to the recipient country to continue to work on the Project’s
implementation after the E/N and G/A.

(3) Eligible source country

Under the Japan’s Grant Aid, in principle, Japanese products and services including fransport or
those of the recipient country are to be purchased. When JICA and the Government of the
recipient country or its designated authority deem it necessary, the Grant Aid may be used for the
purchase of the products or services of a third country. However, the prime confractors, namely,
constructing and procurement firms, and the prime consulting firm are limited to "Japanese
nationals".

(4) Necessity of "Verification"

The Government of the recipient country or its designated authority will conclude contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by JICA.
This "Verification" is deemed necessary to fulfil accountability to Japanese taxpayers.

(5) Major undertakings to be taken by the Government of the Recipient Country

In the implementation of the Grant Aid Project, the recipient country is required to undertake
such necessary measures as shown in the table of Annex 5 of this report. .

s“-t.
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(6) "Proper Use"

The Government of the recipient country is required to maintain and use properly and effectively
the facilitics constructed and the equipment purchased under the Grant Aid, to assign staff
necessary for this operation and maintenance and to bear all the expenses other than those
covered by the Grant Aid.

(7) "Export and Re-export”

The products purchased under the Grant Aid should not be exported or re-exported from the
recipient country.

(8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should open an account
under the name of the Government of the recipient country in a bank in Japan (hereinafter
referred to as "the Bank"). JICA will execute the Grant Aid by making payments in
Japanese yen to cover the obligations incwrred by the Government of the recipient country
or its designated authority under the Verified Contracts.

b) The payments will be made when payment requests are presented by the Bank to JICA
under an Authorization to Pay (A/P) issued by the Government of the recipient counlry or
its designated authority.

(9) Authorization to Pay (A/P)

The Government of the recipient country should bear an advising commission of an
Authorization to Pay and payment commissions paid to the Bank.

(10) Social and Environmental Considerations

A recipient country must carefully consider social and environmental impacts by the Project and
must comply with the environmental regulations of the recipient country and JICA
socio-environmental guidelines. s~



Major Undertakings to be taken by Each Government

Annex-5

To be To be.
covered
No. Items cov?rcd by
by Grant .
Aid Rec%plem
- — - NN — - P P Sldc
1 To ensure prompt unloading and customs clearance of the products at ports of disembarkation in the
recipient country and to assist internal transportation of the products
Marine (Air) transportation of the Products from Japan to the &
1) recipient country
Tax exemption and custom clearance of the Products at the port of @
2) disembarkation 00 000
Internal transportation from the port of disembarkation to the project ®
3) _ site - i
2 To ensure that customs duties, internal taxes and other fiscal levies which
may be imposed in  the recipient country with respect to the purchase of e
the products and the services [be exempted| or [be borne by the Authority
|| without using the Grant] o o B
3 To accord Japanese nationals whose services may be required in
connection with the supply of the products and the services such facilities @
as may be necessary for their entry into the recipient country and stay
therein for the performance of their worl
4 To ensure that the products be maintained and used properly and
effectively for the implementation of the Project @
5 To bear all the expenses, other than those covered by the Grant, necessary
for the implementation of the Project @
6 To bear the following commissions paid to the Japanese bank for banking services based upon the
B/A '
1} Advising commission of A/P @ L
2) Payment comrnission _ __Q Y =
(B/A : Banking Amrangement, A/P: Anuthorization to pay)




Flow Chart of Japan's Grant Aid Procedure
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Schedule of Survey

The survey will be carried out as follows:

Annex-6

— 2010 2011
_ _ | Oct. Nov. Dec. Jan. Feb. March
Preparation of survey O
in Japan
Field Survey in Cambodia
Fralysis  in depan| e
(Preparation of draft [_' —
final report)
Explanation of draft final
report o]
Prepaf*ation and submission]
of final report
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