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7 . Minutes of Meetings (PDM. PO. R/D &%)

MINUTES OF MEETING
BETWEEN
THE JAPANESE PRELIMINARY SURVEY TEAM
AND
THE AUTHORITIES CONCERNED WITH
THE GOVERNMENT OF THE ARAB REPUBLIC OF EGYPT
ON
THE PROJECT FOR ESTABLISHMENT OF
EGYPT-JAPAN UNIVERSITY OF SCIENCE AND TECHNOLOGY (E-JUST)

The Japanese Preliminary Survey Team (hereinafter referred to as “the Team”) organized by the Japan
International Cooperation Agency (hereinafter referred to as “JICA”) visited the Arab Republic of Egypt
from August 2, 2008 to August 7, 2008 for the purpose of discussing the contents of the Project for
Establishment of Egypt-Japan University of Science and Technology (E-JUST) (hereinafter referred to as
“the Project™).

During its stay in the Arab Republic of Egypt, the Team exchanged views and had a series of meetings
with the Egyptian authorities concerned (hereinafter referred to as “Egyptian Side”).

As a result of the discussions, the Team and the Egyptian side agreed on the draft Record of
Discussion (hereinafter referred to as “R/D).as per attached. The R/D will be signed between JICA and
Egyptian authorities concerned after the formal approval of the Project by JICA. This draft R/D may be
modified if necessity arises, through mutual consultation and agreement.

Cairo, 7 August 2008

Mr. Watanabe Masato Dr. Ahmed Bahaa Eldine Khairy

Team Leader, The Chairman of Executive Committee and the
Preliminary Survey Team, Project Manager of the E-JUST

Japan International Cooperation Agency Arab Republic of Egypt
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DRAFT]

RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED WITH THE GOVERNMENT OF EGYPT

ON

JAPANESE TECHNICAL COOPERATION
FOR

THE PROJECT FOR ESTABLISHMENT OF

EGYPT-JAPAN UNIVERSITY OF SCIENCE AND TECHNOLOGY (E-JUST)

Japan International Cooperation Agency (hereinafter referred to as “JICA”) and Egyptian
authorities concerned had series of discussions for the purpose of working out the details of
the technical cooperation program concerning the “Project for Establishment of Egypt-Japan
University of Science and Technology (E-JUST) “ in Egypt.

Both sides exchanged views and had a series of discussions with respect to desirable
measures to be taken by JICA and Egyptian Government for the successful implementation of
the above mentioned Project.

As a result of the discussions, and in accordance with the provisions of the Agreement
on Technical Cooperation between the Government of Japan and the Government of the Arab
Republic of Egypt, signed in Cairo on June 15, 1983 (hereinafter referred to as “the
Agreement”), JICA and Egyptian authorities concerned agreed on the matters referred to in
the document attached hereto.

Cairo, September, (date), 2008

Mr. Ozawa Katsuhiko Dr. Ahmed Bahaa Eldine Khairy
Resident Representative The Chairman of Executive Committee
Japan International Cooperation Agency and the Project Manager of the E-JUST
Egypt Office Arab Republic of Egypt
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DRAFT

THE ATTACHED DOCUMENT

COOPERATION BETWEEN JICA AND GOVERNMENT OF EGYPT

The Government of the Arab Republic of Egypt will implement the “Project for
Establishment of Egypt-Japan University of Science and Technology” (hereinafter
referred to as “the Project”) in cooperation with JICA.

The Project will be implemented in accordance with the Master Plan which is given in
Annex I.

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of
Article 111 of the Agreement, JICA, as the executing agency for technical cooperation by
the Government of Japan, will take, at its own expense, the following
measures .according to the normal procedures of its technical cooperation scheme.

DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as listed in Annex Il. The
provision of Article IV, V and VI of the Agreement will be applied to the
above-mentioned experts.

PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hereinafter referred
to as “the Equipment”) necessary for the implementation of the Project as listed in
Annex Ill. The provision of Article VII of the Agreement will be applied to the
Equipment.

TRAINING OF EGYPTIAN PERSONNEL IN JAPAN
JICA will receive the Egyptian personnel connected with the Project for technical
training in Japan.

MEASURES TO BE TAKEN BY THE GOVERNMENT OF EGYPT
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The Government of the Arab Republic of Egypt will take necessary measures to
ensure that the self-reliant operation of the Project will be sustained during and after
the period of Japanese technical cooperation, through full and active involvement in
the Project by all related authorities, beneficiary groups and institutions.

The Government of the Arab Republic of Egypt will ensure that the technologies and
knowledge acquired by the Egyptian nationals as a result of the Japanese technical
cooperation will contribute to the economic and social development of Egypt.

In accordance with the provisions of Article 1V, V and VI of the Agreement, the
Government of the Arab Republic of Egypt will grant in Egypt privileges, exemptions
and benefits to the Japanese experts referred to in 11-1 above and their families.

In accordance with the provisions of Article VII of the Agreement, the Government of
the Arab Republic of Egypt will take the measures necessary to receive and use the
Equipment provided by JICA under 1I-2 above and equipment, machinery and
materials carried in by the Japanese experts referred to in 11-1 above.

The Government of Egypt will take necessary measures to ensure that the knowledge
and experience acquired by the Egyptian personnel from technical training in Japan
will be utilized effectively in the implementation of the Project.

In accordance with the provision of Article IV-(b) of the Agreement, the Government
of the Arab Republic of Egypt will provide the services of Egyptian counterpart
personnel and administrative personnel as listed in Annex IV.

In accordance with the provision of Article 1V-(a) of the Agreement, the Government
of the Arab Republic of Egypt will provide the buildings and facilities as listed in
Annex V.

In accordance with the laws and regulations in force in Egypt, the Government of the
Arab Republic of Egypt will take necessary measures to supply or replace at its own
expense machinery, equipment, instruments, vehicles, tools, spare parts and any other
materials necessary for the implementation of the Project other than the Equipment
provided by JICA under 11-2 above.

In accordance with the laws and regulations in force in Egypt, the Government of the

Arab Republic of Egypt will take necessary measures to meet the running expenses
necessary for the implementation of the Project.
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V.

V.

VI.

VII.

DRAFT
ADMINISTRATION OF THE PROJECT

The Chairman of Executive Committee and the Project Manager of the E-JUST will
bear overall responsibility for the administration and implementation of the Project, as
well as the managerial and technical matters of the Project.

The Japanese Chief Leader will provide necessary recommendations and advice to the
The Chairman of Executive Committee and the Project Manager of the E-JUST on
any matters pertaining to the implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to Egyptian
counterpart personnel on technical matters pertaining to the implementation of the
Project.

For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee will be established whose functions and
composition are described in Annex VI.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Egyptian authorities
concerned, before the end of the 1% Stage, and at the middle and during the last six
months of the 2™ Stage of the Project in order to examine the level of achievement.

CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VI the Agreement, the Government of the
Arab Republic of Egypt undertakes to bear claims, if any arises, against the Japanese
experts engaged in technical cooperation for the Project resulting from, occurring in the
course of, or otherwise connected with the discharge of their official functions in Egypt
except for those arising from the willful misconduct or gross negligence of the Japanese
experts.

MUTUAL CONSULTATION
There will be mutual consultation between JICA and the Government of the Arab

Republic of Egypt on any major issues arising from, or in connection with this Attached
Document.
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VIIl. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of Egypt, the
Government of the Arab Republic of Egypt will take appropriate measures to make the
Project widely known to the people of Egypt.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document
will be 5 years from (day) October 2008, which is divided into 1 year 1* Stage and 4
year 2" Stage. Upon successful implementation of the 1% Stage, the duration of which is
1 year from October 2008 of the Project, the 2™ Stage of the Project will be continued
for another 4 years.

ANNEX | MASTER PLAN
ANNEX |1 LIST OF JAPANESE EXPERTS
ANNEX [11 LIST OF MACHINERY AND EQUIPMENT

ANNEX IV LIST OF COUNTERPART AND ADMINISTRATIVE PERSONNEL
ANNEX 'V LIST OF BUILDINGS AND FACILITIES

ANNEX VI  JOINT COORDINATING COMMITTEE

ANNEX VIl  PROJECT DESIGN MATRIX (PDM)

ANNEX VIII  PLAN OF OPERATION (PO)
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DRAFT]
ANNEX 1

MASTER PLAN

Divide 5 ye-ar’s coo-per-ation period of the Technical Cooperation Project into the
Preparatory Stage (or 1% Stage, 1 year) and Full Fledged Stage (or 2" Stage, 4 Years).

Project Purpose

The precondition for accepting the 1% batch of postgraduate® students at E-JUST
(strategic plan, organization, academic programs, and staff and facilities and equipment,
etc) is fulfilled.

Outputs

(1) The governing structure and basic plans of E-JUST are formulated.

(2) Overall framework of academic programs and postgraduate courses (curricula,
syllabi, educational materials) and equipment are prepared.

() Grand design of campus, architectural design of each facility and its execution
design and construction schedule are formulated.

(4) Sufficient number of competent academic staff, who have acquired teaching
contents, pedagogical methods and equipment O&M techniques minimally
required for instructing postgraduate courses, is secured.

(5) Establishment of E-JUST and its features become well known among its
stakeholders (industry, academics, government, prospective academic staff and
students, etc).

(6) Sufficient number of highly talented students, from Egypt and foreign countries,
are admitted to the 1° batch of postgraduate courses.

(7) A detailed cooperation plan for 2nd Stage is determined.

Activities

(1-1) To formulate a governing structure of E-JUST

(1-2) To formulate a selection criteria and recruit capable and competent person to the
senior university management and administration

(1-3) To provide the senior university management with an opportunity to observe and
discuss with top level & progressive Japanese universities

(1-4) To define long term strategy (15 yrs) and mid term (5yrs) plan (including financial
plan, industry-academic partnership) of E-JUST.

(1-5) To formulate a selection criteria and recruit appropriate administrative staff

(1-6) To conduct training for administrative staff on university administration

(2-1) To review academic programs and curricula of existing universities in Egypt and
neighboring countries.

(2-2) To define an overall strategy of academic programs and basic policy for each

program.

! Postgraduate programs: master’s and Ph.D courses; number: 3 programs
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(2-3)
(2-4)
(2:5)
(2-6)
(2-7)
(3-1)
(3-2)
(3-3)

(4-1)
(4-2)

(5-1)
(5-2)
(5-3)
(6-1)
(6-2)
(6-3)

(7-1)

(7-2)

DRAFT]

To develop a framework of curricula for undergraduate, master’s and Ph. D
courses of each program

To prepare detailed curricula, syllabi and educational materials for the 1* batch of
postgraduate courses of each program

To formulate a list of necessary equipment and machineries for undergraduate,
master’s and Ph. D courses of each program

To procure essential equipment necessary for starting masters’ courses

To prepare for establishment of distance learning system

To formulate basic concept of overall campus plan, in consideration to not only
academic aspect, but also linkage with industry and local governments

To formulate preparation plan of each education & research space by reflecting
the needs of academic staff and disposition of necessary equipment

To draw an execution design (detail design) of each facility

To formulate a selection criteria and employ competent academic staff

To conduct faculty development for academic staff on teaching contents,
pedagogical methods and equipment O&M techniques minimally required for
instructing postgraduate courses

To prepare brochures and promotion materials of E-JUST

To conduct promotion campaign utilizing mass media (domestic & international),
web, mailing list, etc

To hold international symposiums and workshops commemorating the
establishment of E-JUST

To formulate a student admission policy and a list of entrance requirements for
postgraduate courses

To conduct explanation meetings targeted at undergraduate students by visiting
major universities

To receive application form and conduct selection (for postgraduate course 1st
batch start t fall 2009) based on implementation guideline for student selection

To review, discuss and revise the Tentative PDM, PO, and Inputs of the 2nd Stage
prepared at the 1st Stage, in consideration to the progress of preparation and
newly found circumstances.

To sign Minutes of Meeting which compiles the discussion on PDM, PO and
inputs of the 2nd Stage

B Full Fledged Stage(2"® Stage, 4 Years:2009.10~2013.9)

Pre-Condition
Precondition for starting the Full Fledged Stage (2" Stage) is the fulfillment of the Project
Purpose of the Preparatory Stage (1* Stage). Failure to do so might result in postponement
or cancellation of the Full Fledged Stage.

1. Overall Goal
E-JUST becomes to sustainably produce highly qualified human resources who can lead
the socio-economic development of Egypt, Arab countries and Africa.

Project Purpose

Foundation to become a world class leading university is established by steadily
practicing the basic concept of E-JUST.

— 125 —



3.
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DRAFT

Outputs

1)

Research capacity of E-JUST’s academic staff is strengthened to reach the
international level.

2 Capacity of E-JUST’s students to conduct practical research is cultivated and
enhanced by conducting Japanese style ORT (on the research training) .

3) Capable technical staff, who support research activities, are recruited and play the
expected function

4) Collaboration between E-JUST and industries in Egypt and Japan is enhanced.

5) Capacity of the senior management and the administrative staff of E-JUST to
successfully manage the university are enhanced.

(6)  Active Information dissemination from E-JUST to Egypt and to all over the world
is undertaken.

Activities

(1-1) To master appropriate methods to select research topics, manage researches, and
operate & maintain research equipment

(1-2) To conduct joint researches with universities and industries in Egypt and Japan

(1-3) To obtain Ph. D degree in Japan and to participate in short term training in Japan

(2-1) To customize and optimize ORT to suit Egypt

(2-2) To formulate appropriate academic staff organization and curriculum in order to
conduct research based, Japanese style ORT

(2-3) To conduct education program with lab based Japanese style ORT

(3-1) To formulate a selection criteria and employ competent technical staff

(3-2) To conduct training for technical staff on research support method and equipment
O&M techniques

(4-1) To design and establish a division specialized in university-industry collaboration
(inc. acquisition & maintenance of IPR) and to train its professional staff

(4-2) To conduct surveys to grasp demands of industries for human resources in science
and technology field and R&D by industries in Egypt

(4-3) To set up endowed courses which reflect needs of industries, and to receive
lecturers from industries in Egypt

(4-4) To facilitate joint researches and contract researches with/from industries in Egypt
and Japan

(4-5) To facilitate implementation of training courses (degree & non-degree short
courses) for company employees in Egypt

(4-6) To make suggestions to relevant government organizations to formulate a
support mechanism for E-JUST in establishing effective linkage with industry

(5-1) To conduct observation to Japanese universities which promote progressive
university management, and have dialogue with its senior management

(5-2) To conduct skill up training for administrative staff of E-JUST

(6-1) To actively organize international symposium and seminars on various topics of
science and technology

(6-2) To promote result of E-JUST activities (research result, new style education
system)

(6-3) To facilitate networking with world leading universities and research institutions

in science and technology fields

(end)
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DRAFT
ANNEX I

LIST OF JAPANESE EXPERTS

<Long Term Experts>
(1) Team Leader / Advisor to President
(2) Engineering Education Cooperation
(3) Electronics, Communications and Computer Engineering
(4) Innovative Design Engineering (Material, Mechatronics & Robotics, and Industrial
Engineering)
(5) Energy and Environmental Engineering
(6) IT & Info Network / Project Coordinator

<Short Term Expert>

The field and number of short term experts will be decided after the start of the Project
by mutual consultation and agreement.
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ANNEX [11

LIST OF MACHINERY AND EQUIPMENT

1. Equipment for common and general use of project management
2. Equipment for research activities

3. Equipment and systems for educational activities

Note:

(1) The above mentioned equipment should be strongly related with the Project activities by
the JICA experts.

(2) The detailed specification and quantity of the above mentioned equipment and systems to
be provided each year will be discussed in principle every year between JICA experts and
Egyptian counterpart personnel, based on the annual plan of the Project, within the
allocated budget of the Japanese Fiscal Year (JFY: start in April and end in March).
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ANNEX IV

LIST OF COUNTERPART AND ADMINISTRATIVE PERSONNEL

Project Implementation Board

(1) Project Director/Manager: The Chairman of Executive Committee and the Project
Manager of the E-JUST

(2) Charipersons of three Departments

(3) Chief Administrator of University Administrative Bureau

. Joint Research Counterpart
Joint research team directed by Professors/ Associate Professors/ Head of laboratories.

. Administrative Personnel

(1) Full time administrative personnel at the Project Office
(2) Secretary(ies) at the Project Office
(3) All staff of University Administrative Bureau
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ANNEX 'V

LIST OF BUILDINGS AND FACILITIES

1. Land, building and facilities necessary for the Project
2. Office and basic logistical facilities for JICA experts

3. Other facilities mutually agreed upon as necessary
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ANNEX VI

JOINT COORDINATING COMMITTEE

The Joint Coordinating Committee, which consists of both Egyptian side and Japanese
side, will be established for the smooth and effective implementation of the Project.

1. Functions

The Joint Coordinating Committee will meet when necessary and at least once a year in
order to fulfill the following functions:

(1) To formulate the annual work plan of the Project and to coordinate and monitor the
overall progress of the Project based on the Plan of Operation (PO) within the
framework of the Record of Discussions (hereinafter referred to as “R/D”)

(2) To review the results of the annual work plan and the progress of the Project

(3) To review and exchange views on major issues that may arise during the
implementation of the Project

2. Membership
The members of the Committee shall comprise:

Chairperson: The Chairman of Executive Committee and the Project Manager of
the E-JUST

Members:
(1) Egyptian Side President to be of E-JUST
Vice Presidents of E-JUST (Academic, Research, Org.& Financial)
Chairperson of Electronics, Communications and Computer Eng.
Dept.
Chairperson of Innovative Design Eng. Dept.
Chairperson of Energy and Environmental Eng. Dept.
Head, Center for Strategic Partnership
Representative from Business Community of Borg EI Arab

(2) Japanese Side  Advisor to President of E-JUST / Chief Advisor
JICA Experts to E-JUST
Resident Representative of JICA Egypt Office

Note: Official(s) of Embassy of Japan, as well as representative(s) from Japanese Supporting
University Consortium may attend the Joint Coordinating Committee as observer(s).

— 131 —



DRAFT]

3. Relationship with other relevant committees

Among committees related with E-JUST as a whole, the Executive Committee has similar
mandate by formulating plan and reviewing its achievement of E-JUST. In contrast JCC only
deals with matters pertaining to the Project. However so, since discussion topics often
overlaps or mutually correlated, it is deemed more effective and efficient by convening these
two committees at the same time at the same location.
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Plan of Operation (PO) for 1st Stage

Project Period (1st Stage)

2008

2009

Aug[Sep[ Oct[Nov

Dec

Jan|Feb[Mar| Apr|M

ay[Jun

Jul

Aug

Sep| Oct

Person in Charge

preparation|

Egypt

Japan

Output (1) The governing structure and basic plans of E-JUST are formulated.

=

To formulate a governing structure of E-JUST

To formulate a selection criteria and recruit capable and
competent person to the senior university management and

ladministration

e

To provide the senior university management with an
opportunity to observe and discuss with top level &
proaressi i iti

essive Japanese universities
To define the long term strategy (15 yrs) and mid term (5yrs)
(including financial plan, industry-academic partnership) of E-

JUST

5

To formulate a selection criteria and recruit appropriate
administrative staff

[ selection criterial

J STIS1I1I1!IqII

1) Vision & Mission, 2) Mid Term Plan

Long Term Plan
|1

Recruitement

6

To conduct training for administrative staff on university
administration

iE

and equipment are prepared.

Output (2) Overall framework of academic programs and master’s courses (curricula,

syllabi, educational materials)

=

To review academic programs and curricula of existing
universities in Egypt and neighboring countries.

To define an overall strategy of academic programs and
basic policy for each program.

==
———

To develop a framework of curricula for undergraduate,

master’'s and Ph. D courses of each program

To prepare detailed curricula, syllabi and educational
materials for the 1st batch of postgraduate courses of each

F

o

To formulate a list of necessary equipment and machineries
for undergraduate, master's and Ph. D courses of each
nroaram

HHHE

For

Grand Aid Project |

(comprehensibve list)
T T

For postgraduate —I
. ]

6

To procure essential equipment necessary for starting
postgraduate courses

For 1st batch of —
postgraduate

/h
L/

0

About 1 year necessary to |

procure & ship from Japan

7

To prepare for establishment of distance learning system

formulated.

Output (3) Campus plan, architectural design of each facility and its execution design

H
and construction schedule are

=

To formulate basic concept of overall campus plan, in
consideration to not only academic aspect, but also linkage

—_—

w[q nd ?ml and loca ggy%mmﬁnts
To formulafe preparation plan of each education & research

space by reflecting the needs of academic staff and
disposition of necessary equipment

L

3

To draw execution (detail) design of each facility

Output (4) Sufficient number of competent academic staff, who have ac
and equipment O&M techniques minimally required for instr

is secured.

quired teaching contents, pedagogical methods
ucting master’s courses

[N

To formulate a selection criteria and employ competent
academic staff

2

s T S——

To conduct faculty development for academic stafr
teaching contents, pedagogical methods and equipment
O&M techniques minimally required for instructing

Selection criteria_|-=
Or1T

Recruitment
| |

| Start after most of staff are recruited |

Output (5) Establishment of E-JUST and its features become well known among its stakeholders (industry, academics,
government, prospective academic staff and students, etc).

1

To prepare brochures and promotion materials of E-JUST

e

To conduct promotion campaign utilizing mass media

Coresponding to student
admission schedule

2 (domestic & international), web, mailing list, etc " 1 ua- 1 umEREREREn
3 To hold international symposiums and workshops + F - F - P -
commemorating the establishment of E-JUST
Output (6) Sufficient number of highly talented students are admitted to the 1st batch of master’s courses
To formulate a student admission policy and a list of
entrance requirements for postgraduate courses T —
To conduct explanation meetings targeted at undergraduate
2 X o
students at major univesities F
To receive application form and conduct selection (for
3 [postgraduate course 1st batch start t fall 2009) based on
implementation guideline for student selection
Output (7) A detailed cooperation plan for 2nd Stage is determined.
To review, discuss and revise the Tentative PDM, PO, and
1 (Inputs of the 2nd Stage prepared at the 1st Stage, in
consi i i d newlv found
2 To sign Minutes of Meeting which compiles the discussion on
nnM PO and inputs of the 2nd Stage
Aug|Sep| Oct[Nov|[Dec| Jan[Feb[Mar| Apr [May| Jun] Jul [Aug|Sep[ Oct
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8. E-JUSTERII DL IIER

B-ISTrRERITRFECR DRI EMBE (R)
(B2 20084E6 B IE @R, 20084F 11 A KFERE ., 200949 A %4 2 ABH)

SR /12-10/2)] Last Update: 200888
@mE| 2007 2008 \ | 2009 | 2010 2011 2012 2013
X5 FE FERUI9ERE H2! H214F B H224F H234F H244F
TR A | 0ctiNoviDeci Jan! Feb:Mar| Apr May i Jun} Jul {AugiSep ar| Apr May fJun’ Jul | Aug iSep {0t INov IDec \an iFeb Mar [Apr May | Jun! Jul} Aug!Sep} OctiNoviDec: Jan: Feb! Mar| ApriMay! Jun} Jul {AugiSep! Oct NoviDec! Jan  Feb} Mar| Apr {May} Jun! Jul {Aug!Sep: OctiNoviDec! Jan {Feb Mar
&4k E-JUST 2HARE . §A ] : B#t%tfrig IR 5& kg? [E] [E]
FEER(SCU) | EL L LNSOHRRFD A+ERTa( I
Kz FHREEARER ) Tl AR ERDELMHER | BEIEET BEoEET
mEzaE R R L TR T
R- TSI HER T (20085) — moodiEwhmE [
BBERAH (75T 2. ST8 Forum, HFIUhSTAERA) [] 7557 S A0/ 10D
| [8-757% |B-7UDBERTAER S (10/8@RR)
B - THREREHEH (Executive Committee, Sub-CommitteeZ )AL 11ARDJIE ) |
ERBROTR KT, A/ \—FEE) -
Sub-Committee R t1BAAE 0
: : : _ BX-BHOE. MEERE(ST
Founding Committee&Executive Committee IRBfE 0 K{#) . JICAEE LS ?
BAH E-JUSTXIEDQERXRERE
BARAFIZ$H11 HE-JUSTIHEREDNERE =
HAKAF-JCARRAEE
IENZERZAEH ORI
BHREADITE |
NBEERE BAERE~NOHNIKESSE (2/20) O
ERXIEHEH O BAERORE ==
E MBS B SWorking GroupE B OHRET - WERIRY (1 ] [FIEZERZ GF
i e v 5 shn - BFFS v ay ~ 526
B XHERERS AP RAOTEEMLER I | omaas. suot
ENZEE ASOME I
Working Groupl=k5& 527 DRE (o TEILHIEIRE) | ]
SIS (RN TAS o) | ]
EUHRE JCANRE - ERBIFE OGS B
FHER- B hi _
D6A27B~7A 118 : ABEMEIKE,
RHEMRBEHEOAZ il @8F2H~8F 110 :2ndH BEIR
EHBE TOTMIRELOWGE = I
JICABRHER KD EEFErcRE I ——01 [11A T8 JESTYt=+ —BifErDY) 200949 A DIEL—MEZADE AR, OBt AENRELL, QBREF
Leird i b FaSL-#HYRMERDOEEIRE] DEEEE - AHIOR M. QBB IO T LEMMOER, DEBEDEN, QEFEMR
R/D#E / @F v /S BRAEORE, A FHRAOKEAM . OREE-BEROTEME
RMEMR(CK$EHE) IRERHHE (F7E:10/6-11/4, < £19/16) = +.OHE-READLER. ORT—V2NEHRE, HE L, OFRFEEDHLE.,
RF—1 (HRT—) | == 20189F T
P S CE R0~ 23E E AT AR = ]
TR D) 31t 500075F/ % LIRI=. 15 e e
ME il (2 5R
AR GRATRN T O T LB MRS : : :
+ - i H
DFEF.3NF7IATSLDFER - KERETE
B2 MR, F: RIRERE: .
Q%D LT, EEHH OB ETOMIZ, HT0 5T QEEM D/BDEHCHR T RDEHRTE
R ERELLSWHERTE, (1=, 2000598 SuwEoTEEE | Frob0 L. HRAREHE.
[SRART IRERMBETIER) L RT— g o T S !
WM ER(RREEHH) XRER7V1—)L S1OEHRVEREE(12A8) ISIEYAMED £, i D. e W
HOO S LU CIE T RS LA, ) -
Q@M R SR T OB EHH (F2EM M) % EHE WA
ELBIV=H0%, EEMH OBHBLL TR, /‘
AT B (RAFHER) o Ll O | [ ol
BIOTHERLIAY Ho1 A H2I AD] H22 A %4y H215 A2 H22 H225 A @ H235 A D H2AAES  [H2am L2 H245> A2Di  H25 A4
Fa5L—HHYRMN . i .a = = STAT i ¥ A .A
- BARE RIE U BEFPERE 7] RAHERE < ] / RAHERE < ]
FACELOTHRBE (ENZEZARE~OSNE) )
B ERIRE (LSRR 123
= — BY BRI, FAFICIET
R 7 B2 OFF R 5. FAERBLIATA | STMEAEEEROREORBRTEAN
HAEBIRE (@Sub-Committee & TA) HWPEY=>BAY= ARERHERET : - i
TEDIER) & B ENRTIR. i
FEMBERET (Sub-Committeel Z L B EEEE) OFBENE 6 (3 (A7 B2)_ L AFL- 2240 /
- C3h BT BER R H e
et B — LI EEDES R e, i I LI i AR Dr i b s £ S SEU U SR S
T 1 AVHILEURZED
RIOBREEH - BEBHEOTT B N s
7. DBELREEPLICRHICE
BB (RRAS BN REYES) RSO . QRIS | | TEEN SaHRE ;
M TIER ALV SRR, i i
AO@HHRE LTt MUCSATA E TEAEGEE R
KEBA-SHERBAESE OB RURH R LT TR T BT DR
%% 8 (Founding President, Founding Professors) Comsra, i Lz e 32 o)
ok [EAREGECHE?
AEEHRBE (—KFEE. BE -HR
DEwEELT HEIE)
FERE/AF(ERERCLTIVHEEESD) =
= (== = BraEAE
EEIEA 141%8) 2L AR (B 2%)
PR EWUSTERERRRLIO FHEAY
KEDEHR (Web., FM-35H. £3F—. HHZ eto) P e ) BalE. EHEOBAL
20124 ANREMIA ?
T S S
OctiNoviDec! Jan Feb: Mar| Apr May Jun Jul {Aug! Sep; Oct: NoviDec, Jan: Feb: Mar| AprMay | Jun: Jul | Aug: Sep: Oct:NoviDec: Jan! Feb: Mar| Apr May :Jun' Jul {Aug; Sep: Octi Novi Dec! Jan: Feb: Mar| Apr :May: Jun: Jul | Aug: Sep} Oct  Feb: Mar| Apr :May! Jun Jul {Aug; Sep: Oct:Nov: Dec: Jan: Feb: Mar
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9.

TAVVNYLAKRE, TAILKEZOREHER

1. 7TA v LARZE (LEE)

<R (FED) B>

1950 % L, LR 6 [AIAERR .

T OFEAK 1 )7 5000 A, V=7 A FTIE 11,252 A (B 8533 A, 12719 N) &g
STWAHMN, ZOT—HiFhWnwEnZ b, RFEFEAEIT 2261 A,

HEIT 617 N (ZoFITBIF 161 NiTE ER TV,

TEITIZUU T D 12 2803 % 5,

» ENGINEERING PHYSICS AND MATHEMATICS
» STRUCTURAL ENGINEERING
> IRRIGATION & HYDRAULICS
» PUBLIC WORKS
» ARCHITECTURE
> URBAN PLANNING
» ELECTRICAL POWER AND MACHINES ENGINEERING
» ELECTRONICS AND ELECTRICAL COMMUNICATION ENGINEERING
» COMPUTERS AND SYSTEMS ENGINEERING
> DESIGN AND PRODUCTION ENGINEERING
» MECHANICAL POWER ENGINEERING
» AUTOMOTIVE ENGINEERING
<sT O >
BFOERONEERE L, HTL 425077 T AORMEIB LT,
New Programs bR AR
1 | Building Engineering 2006 4 (BIfEIE 144 & 2 A D HAEER)
2 | Material Engineering 2006 4 (BUEIE 14 & 2 D HAEER)
3 | Communication and Systems Engineering | 2007 4 (BfEIX 1 FE D AIEEE)
4 | Manufacturing Engineering 2007 4F (BEIT 1 FAEDHRIEEE)

WTNDOT BT T AEFH LV THY | KPR L~V TIERAE L Ty,

BAEOFERIT 4 >OT 07T 5B bETR2B04THD (%7177 530~90 N), 5%
LWPAEDADIZONTRHRAIZHEZ TS AR, 72720, INFEAR—R L HBBUTHIRN & 5
728, A%%ﬁ%%%bk@ A=AV N - &g Rl O ol R p T €N S NGl E A AN
RENTBEFOT 0 T A (R R0 AR (W 4500LE, 4R 9000LE) T 5,

TA U AARFLFHICANTFDRRBD NI, KIS0 7T AEEL LI FAEITONT, /R

NEIZ G 2D B TTWLS, AFRNS (EFERERIC) K7 a7 7 A0%@Eae i LS b TIEEZR
W (BLETHLAFRZRTH D),

PN STRTB T LDRAY v M, SO =— X0 EWFERMEE Z D N THATWIT 5
RTHD (HOBWHAEDER),

F2KT 07T SIBEBAESICINDILT, %W%:#&é£5m&ofwé

EDIZ, R0V T AOBHSEIIRGECH D, BF T 0 s T MIT T ETEEE RENREA S
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THEY, EHbALERFITSRTVR,

< Lot 2 % e >
BEFZH LT, A, RFEBRAEL IS TE D,
BUE, ZFA3K 1 75 5000 A, KEEBEAEITRI 2000 A Th 5, BIFEHBRWZZE 134 600 A TH
D, HE AU OFAEBUT 28 NEBZ D,
BEHBEEOBIRICE > TRBEFZL OFAEZITANTEY, X TERANT Ly >y —%%1F
TW5,
A, RFEFRAEE BT, bo E AFZWOLT ZENREE LY, DR ELBLE L~V TIEEE D
BoTnbd, HLARRICKREREDOEFEEGERIL I~ ETHY, GUC (KA - IA v KP) X
I TED EUST B354 (A, RFEBAE) OZF ANEITh> T LD Z EIFIFEFIC
H Y RTZ,

<#HB>

(£
TA YT r AAKRFZOHEIIFRKRFLEOFMAEE TRITFIIR S22, 72EEZ I > T0DHOD
TE <, ZHAUTHAITED ATV D (EaMilER), 7272 LEELHEIZENS oM KT
THEALTH AL,
TA Y XY AARFOHRBIZRDITIE, FHEL L THMOD TEHFRAELIND, ETF
(demonstrator) & L CERHSNDLENH 5, WFNILFRTFETELZZ2E4E L, IO K7E TR
+EERET S, & L CRERICHR (lecturer) & LTERASNS NZ—2B%0,

(%551
RO L D IXENLRFETIEMEHA 3000~4000LE TH 5, Z UK L CEALKRZEOHE 1T H
12000LE fETH 5,

[HitEs 2T 1)
FHEITHBRN TIE AR, @M (OF - &) I TIRE L DT TR,
FEB~OEMRE, BHE~OMIE, 2P LT 4 T —ERADELS, FRBRONFR
it 7e & O RIS Eh M % 5 O CREMIZTHI I D,
REDTFRILA 6 Fl, Z DM 4 BIDONT AT ANEER B TOND,

[ P~
RbZ W ANE = Tar T o v 7 — B X (REMBEESE RN Z 25 BBIC S L CRPHEN
BB OROHGES ) O R L TT RS ZA%4TH L) LN (RFEZHE N REEE
NS OEFEEZIT CEMT D50 Th D,
IS BUF R EE & RS L. BEDNYFAEITEWT (HR) ME0EgEs1To 2 b b
Do ETHEIXT A V¥ ¥ LARFATHEITSND,
HRIFIE (K7 & REMBESEN X E O TR U CEMT 2050 O IIE « T4 3%
AR TR0,
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FlE¥E (REEXCFr—) L0 L0k, LLARFEERENAS TS (v dry v
SR B S s ) BT 2 EH D,

B, TA YTy AARFRILFHIE Lyra g o —+ % — (Engineering Consultancy
Center) ZH L CW5, 272 L, Mt ¥—%2@ITICHEMANEREGESENOHFLETA
STH LY,

LAz, At —2@ LICEEITIE, ZREHED 4 FIDFRTE 2 —~ 6 FINFHAITIRY 77
Fohd, Inzlio TRty 2 —2BSTIHEFLTHHELLVN, THEHE LTUIRRD
2 ODHIEEZRRL TV D,

<>

(AFED L~ ]
EEH R TEGR (DR e RDIEER) Mo TEHRFETLETNRAT L TL 5.

[$E54]
BRERDEEL O T2 FAITIE S Z T TR,
FLRFBEDRNAIN— P A DO NFETHY , BERPDL (522 TR 2203 5)
FATND, T KFETHERETH D,

[thi]
REFEAEICOWTITT TR L TV D, RENMEBANEETH D,
TAAEBNIC Graduate Affairs Unit GRS~ = 1) 2241 H 0 | 2 ZHABEZE VTl
TxTERAEL TS, FFa=y MIEFOA 2= HHEDT L U HiTo TN D,
A= MIEERBREIZW 2, 7T AOBEEN L CUELE1T-> T D,
AABKFE, TA LYY DARE, ToXE Y2 RUTRYE, 7 ¥a— MREO L OFAE L5
BRCR D Z S E 3720, BEFRRKFOEEAIFEIL FhELTHD, LML, HLTE
TENLRE () Tix, FEBABPMES TH-> THRFL THBr ST LE S 72, stk
LT MLV EWVWIHIILH D,
TV R TIE—MRANTFAEITARE L T DI EA T, AL CAZERNIBIRIE S NE L TV D
FlX 2% L b b,
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2. FANKE

<K >
2006 4 9 AP (5 1WIZEAY), BlRFR T2 #4EEH,
FSEDRFBER S, 18IE - IFHREITE & RITER L CEERE 2 R 727,
BRI A =3x8 Smart Village (ICT BHERFENEFRE L TO D HULD) O o—o0 @ 4 il
DL TWD, ARFx 73 A 1L Smart Village 705 10 5 v f2EREN 72 G ATICERR F, S0 DR ¥
VRAZERTE LTI, 72 U ADRRD KD STV AT T, MisR R OFE RN 21320,
XX UNALLELDICRDIZIED & 2FERENPNLELLTH D,
LUTFDIDDAZ —=NTA4A207 0T T Lxkteth, T4 N, Ty aNTFAeR,
1) School of Communication and Information Technology
»  Masters of Communication and Information Technology
(D Software Engineering Program (20 A)
@ Wireless Technologies Program (15 A)
2) Graduate School of Management of Technology
»  Masters of Management of Technology
(@ Management of Technology Program (20 A)
3) School of Business Administration
@ Executive MBA Program (30 A)

<G NLBAE>
TVT MO HHRMIRIC S 2R LORFEEED, TANVKEOL I BRRFFINETIO
Rz 72 o 72
Software Engineering % #x T\ % KF1%d 5 23, Software Engineering & -7 v 75 A L L Tl
e LTV D KR T A L KREFELIAMZ 220y, Wireless Technologies (2B L T 6 FIBE, %72 MBA %42
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1. Ifa-T7RAYHRE
(American University in Cairo: AUC)
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KEWN T4 (Student Affairs Division) @ FIZEL TV D,
Eﬁ%ﬁﬁﬁi%%gﬁfé%?)?i%(ﬂﬁé%%%%fﬁﬁ<k$ PRI 5
HOEH - v U 7BRRA3R) . siik” =7 b4 2 [IFfE,
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72 EIZOWTHIA < $538, F7= [Career Planning) [Job Research Strategies| 72 & oMt
FARBAT LT\ D, fil 21X [Career Planning] OFAKIZIE "Career planning is a life-long
process ... it is about determining your interests, skills and values; clarifying what is most

important to you; and choosing a compatible direction.” &9 CENENIL TN D,
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2. IAua - FA4AYKE
(German University in Cairo: GUC)

<R >

2003 4= 10 ABAY2, LAF 7 SOEHE2AT 5,

1) Faculty of Pharmacy and Biotechnology

2) Faculty of Engineering and Materials Science

3) Faculty of Information Engineering and Technology

4) Faculty of Management Technology (4 “F#fAR)

5) Faculty of Media Engineering and Technology

6) Faculty of Postgraduate Studies and Scientific Research

7) Faculty of Applied Sciences and Arts
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BALBIIZ B K TH 5 Mahmoud H. Abdel Kader 72331372,
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Prof. Dr. M.Essam El-Rafey, Alexandria University

Prof. Dr. Mohammed Ragab, Alexandria University
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12. Record of Discussion

RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
EXECUTIVE COMMITTEE OF THE PROJECT OF THE EGYPT-JAPAN
UNVERSITY OF SCIENCE AND TECHNOLOGY
ON
JAPANESE TECHNICAL COOPERATION
CONCERNING
THE PROJECT FOR ESTABLISHMENT OF
EGYPT-JAPAN UNIVERSITY OF SCIENCE AND TECHNOLOGY (E-JUST)

Japan International Cooperation Agency (hereinafter referred to as “JICA”) and Egyptian
authorities concerned had series of discussions for the purpose of working out the details of
the technical cooperation program concerning the “Project for Establishment of Egypt-Japan
University of Science and Technology (E-JUST) “ in Egypt. ‘

Both sides exchanged views and had a series of discussions with respect to desirable
measures to be taken by JICA and Egyptian Government for the successful implementation of
the above mentioned Project.

As a result of the discussions, and in accordance with the provisions of the Agreement
on Technical Cooperation between the Government of Japan and the Government of the Arab
Republic of Egypt, signed in Cairo on June 15, 1983 (hereinafter referred to as ‘“the
Agreement”), JICA and Egyptian authorities concerned agreed on the matters referred to in
the document attached hereto.

Tokyo, October 9, 2008

t@ JIL
ﬁ‘r. Nishiwaki Hidetaka Dr. Aied Bahaa Eldine Khairy” -

Director General Chairman of Executive Committee and
Human Development Department Project Manager of E-JUST
Japan International Cooperation Agency Arab Republic of Egypt
Japan
Witnessed by
: ' .~ .7 )
V_\gjeﬂw\ Z L st ol Fbele (5L

Amb. Nihad Zekri ;> ' Dr. Galal Abdel Hamid Abdellah
Assistant Minister o gn Affairs Minister’s Advisor for Strategic Planning

Cultural Relations
Ministry of Foreign Affairs
Arab Republic of Egypt

and Secretary General of Steering
Committee for E-JUST

Ministry of Higher Education

Arab Republic of Egypt
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THE ATTACHED DOCUMENT

L. COOPERATION BETWEEN JICA AND GOVERNMENT OF EGYPT

1. The Government of the Arab Republic of Egypt will implement the “Project for
Establishment of Egypt-Japan University of Science and Technology” (hereinafter
referred to as “the Project™) in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in
Annex L

II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of
Article III of the Agreement, JICA, as the executing agency for technical cooperation by
the Government of Japan, will take, at its own expense, the following
measures .according to the normal procedures of its technical cooperation scheme.,

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex II. The
provision of Article IV, V and VI of the Agreement will be applied to the
above-mentioned experts.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter referred
to as “the Equipment”) necessary for the implementation of the Project as listed in
Annex III. The provision of Article VII of the Agreement will be applied to the
Equipment.

3. TRAINING OF EGYPTIAN PERSONNEL IN JAPAN
JICA will receive the Egyptian personnel connected with the Project for technical
training in Japan.

III.  MEASURES TO BE TAKEN BY THE GOVERNMENT OF EGYPT
1. The Government of the Arab Republic of Egypt will take necessary measures to

ensure that the self-reliant operation of the Project will be sustained during and after
the period of Japanese technical cooperation, through full and active involvement in

2/13
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the Project by all related authorities, beneficiary groups and institutions.

2. The Government of the Arab Republic of Egypt will ensure that the technologies and
knowledge acquired by the Egyptian nationals as a result of the Japanese technical
cooperation will contribute to the economic and social development of Egypt.

3. In accordance with the provisions of Article IV, V and VI of the Agreement, the
Government of the Arab Republic of Egypt will grant in Egypt privileges, exemptions
and benefits to the Japanese experts referred to in II-1 above and their families.

4. In accordance with the provisions of Article VII of the Agreement, the Government of
the Arab Republic of Egypt will take the measures necessary to receive and use the
Equipment provided by JICA under II-2 above and equipment, machinery and
materials carried in by the Japanese experts referred to in II-1 above.

5. The Government of Egypt will take necessary measures to ensure that the knowledge
and experience acquired by the Egyptian personnel from technical training in Japan
will be utilized effectively in the implementation of the Project.

6. In accordance with the provision of Article IV-(b) of the Agreement, the Government
of the Arab Republic of Egypt will provide the services of Egyptian counterpart
personnel and administrative personnel as listed in Annex IV.

7. In accordance with the provision of Article IV-(a) of the Agreement, the Government
of the Arab Republic of Egypt will provide the buildings and facilities as listed in
Annex V.

8. In accordance with the laws and regulations in force in Egypt, the Government of the
Arab Republic of Egypt will take necessary measures to supply or replace at its own
expense machinery, equipment, instruments, vehicles, tools, spare parts and any other
materials necessary for the implementation of the Project other than the Equipment
provided by JICA under II-2 above.

9. In accordance with the laws and regulations in force in Egypt, the Government of the
Arab Republic of Egypt will take necessary measures to meet the running expenses
necessary for the implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT
1. The Chairman of Executive Committee and the Project Manager of the E-JUST will

bear overall responsibility for the administration and implementation of the Project, as
well as the managerial and technical matters of the Project.

3/13
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2. The Japanese Chief Advisor/ Advisor to President will provide necessary
recommendations and advice to the Chairman of Executive Committee and the Project
Manager of the E-JUST on any matters pertaining to the implementation of the
Project.

3. The Japanese experts will give necessary technical guidance and advice to Egyptian
counterpart personnel on technical matters pertaining to the implementation of the
Project.

4. For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee will be established whose functions and
composition are described in Annex VI

V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Egyptian authorities
concerned, before the end of the 1% Stage, and at the middle and during the last six
months of the 2" Stage of the Project in order to examine the level of achievement.

VI. CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VI the Agreement, the Government of the
Arab Republic of Egypt undertakes to bear claims, if any arises, against the Japanese
experts engaged in technical cooperation for the Project resulting from, occurring in the
course of, or otherwise connected with the discharge of their official functions in Egypt
except for those arising from the willful misconduct or gross negligence of the Japanese
experts.

VII. MUTUAL CONSULTATION
There will be mutual consultation between JICA and the Government of the Arab

Republic of Egypt on any major issues arising from, or in connection with this Attached
Document.

VIII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of Egypt, the
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Government of the Arab Republic of Egypt will take appropriate measures to make the
Project widely known to the people of Egypt.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document
will be 5 years from 13 October 2008, which is divided into 1% Stage (1year) and 2™
Stage (4 years). Upon successful implementation of the 1% Stage, the duration of which
is 1 year from October 2008 of the Project, the 2™ Stage of the Project will be continued
for another 4 years.

With the successful implementation of the current phase of the Project, both parties
agreed that the cooperation agreement between JICA and E-JUST would be further
renewed in order to provide the necessary support for the future activities of E-JUST.
The formal decision by the Japanese government to implement the next phase of the
Project will be made in consideration to the Joint Final Evaluation of the current phase of
the Project.

ANNEX I MASTER PLAN

ANNEX II LIST OF JAPANESE EXPERTS

ANNEXIII  LIST OF MACHINERY AND EQUIPMENT

ANNEX 1V  LIST OF COUNTERPART AND ADMINISTRATIVE PERSONNEL
ANNEX V LIST OF BUILDINGS AND FACILITIES

ANNEX VI  JOINT COORDINATING COMMITTEE

ANNEX VII PROJECT DESIGN MATRIX (PDM)

ANNEX VIII PLAN OF OPERATION (PO)
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ANNEX 1
MASTER PLAN

M Basic Strategy: Staging of Project BT e
Divide 5 year’s cooperation period of the Techmcal Cooperanon PrOJect mto the
Preparatory Stage (or 1% Stage, 1 year) and Full Fledged Stage (or 2™ Stage, 4 Years).

M Preparatory Stage (1" Stage, 1 Year:2008.10.13~2009.10,12) .~ .

1. Project Purpose
The precondition for accepting the 1% batch of postgraduate' students at E-JUST

(strategic plan, organization, academic programs, and staff and facilities and equipment,
etc) is fulfilled.

2. Outputs
&) The governing structure and basic plans of E-JUST are formulated.

(2) Overall framework of academic programs and postgraduate courses (curricula,
syllabi, educational materials) and equipment are prepared.

(3) Grand design of campus, architectural design of each facility and its execution
design and construction schedule are formulated.

(4) Sufficient number of competent academic staff, who have acquired teaching
contents, pedagogical methods and equipment O&M techniques minimally
required for instructing postgraduate courses, is secured.

(5) Establishment of E-JUST and its features become well known among its
stakeholders (industry, academics, government, prospective academic staff and
students, etc).

(8) Sufficient number of highly talented students, from Egypt and foreign countries,
are admitted to the 1% batch of postgraduate courses.

(@) A detailed cooperation plan for 2nd Stage is determined.

3. Activities

(1-1) To formulate a governing structure of E-JUST

(1-2) To formulate a selection criteria and recruit capable and competent person to the
senior university management and administration

(1-3) To provide the senior university management with an opportunity to observe and
discuss with top level & progressive Japanese universities

(1-4) To define long term strategy (15 yrs) and mid term (5Syrs) plan (including financial
plan, industry-academic partnership) of E-JUST.

(1-5) To formulate a selection criteria and recruit appropriate administrative staff

(1-6) To conduct training for administrative staff on university administration and
educational affairs '

(2-1) To review academic programs and curricula of existing universities in Egypt and
neighboring countries

(2-2) To define an overall strategy of academic programs and basic policy for each
program

(2-3) To develop a framework of curricula for undergraduate, master’s and Ph. D
courses of each program

1
Postgraduate programs: master’s and Ph.D courses; number: 3 programs
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(2-4) To select 3 programs out of the 7 programs with which the I¥ batch of
postgraduate courses will be started

(2-3) To prepare detailed curricula, syllabi and educational materials for the 1% batch of
postgraduate courses of each program

(2-6) To formulate a list of necessary equipment and machineries for undergraduate,
master’s and Ph. D courses of each program

(2-7) To procure essential equipment necessary for starting the 1% batch of postgraduate
courses

(2-8) To prepare for establishment of distance learning system with Japanese
universities

(3-1) To formulate basic concept of overall campus plan, in consideration to not only
academic aspect, but also linkage with industry and local governments

(3-2) To formulate development plan of each education & research space by reflecting
the needs of academic staff and disposition of necessary equipment

(3-3) To draw an execution design (detail design) of each facility with its layout, flow
diagram and basic infrastructures

(4-1) To formulate a selection criteria and employ competent academic staff

(4-2) To implement faculty development (teaching contents, pedagogical methods and
equipment O&M techniques) minimally required for instructing postgraduate
courses

(5-1) To prepare brochures and promotion materials of E-JUST

(5-2) To conduct promotion campaign utilizing mass media (domestic & international),
web, mailing list, etc

(5-3) To hold international symposiums and workshops commemorating the
establishment of E-JUST ‘

(6-1) To formulate a student admission policy and a list of entrance requirements for
postgraduate courses

(6-2) To conduct explanation meetings at major universities

(6-3) To receive application form and conduct selection (for postgraduate course 1st
batch start t fall 2009) based on implementation guideline for student selection

{7-1) Toreview, discuss and revise the Tentative PDM, PO, and Inputs of the 2nd Stage
prepared at the Ist Stage, in consideration to the progress of preparation and
newly found circumstances.

(7-2) To sign Minutes of Meeting which compiles the discussion on PDM, PO and
inputs of the 2nd Stage

B Full Fledged Stage (2" Sta

oe, 4 Years:2009.10.13~2013.10.12) -
Pre-Condition
Precondition for starting the Full Fledged Stage (2" Stage) 1s the fulfillment of the Project
Purpose of the Preparatory Stage (1* Stage). Failure to do so might result in postponement
of the Full Fledged Stage.

1. Overall Goal
E-JUST becomes to sustainably produce highly qualified human resources who can lead
the socio-economic development of Egypt, Arab countries and Africa.

2. Project Purpose
Foundation to become a world class leading university is established by steadily

practicing the basic concept of E-JUST.

3. Qutputs
(D Research capacity of E-JUST’s academic staff is strengthened to reach the
,;) 7/13
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international level.

(2) Capacity of E-JUST’s students to conduct practical and creative research is
cultivated and enhanced by conducting ORT (on the research training/education) .

(3) Capable technical staff, who support research activities, are recruited and play the
expected function.

(4) Collaboration between E-JUST and industries in Egypt and Japan is enhanced.

(5) Capacity of the senior management and the administrative staff of E-TUST to
successfully manage the university are enhanced.

(6) Active Information dissemination of E-JUST to Egypt and to all over the world is
undertaken.

Activities

(1-1) To master appropriate methods to select research topics, manage researches, and
operate & maintain research equipment

(1-2) To conduct joint researches with universities and industries in Egypt and Japan

(1-3) To obtain Ph. D degree in Japan and to participate in short term training in Japan

(2-1) To customize and optimize Japanese style ORT to suit Egypt

(2-2) To formulate appropriate academic staff organization and curriculum in order to
conduct research based, ORT

(2-3) To conduct education program with lab based ORT

(3-1) To formulate a selection criteria and employ competent technical staff

{(3-2) To conduct training for technical staff on research support method and equipment
O&M techniques

{4-1) To design and establish a division specialized in university-industry collaboration
(inc. acquisition & maintenance of IPR} and to train its professional staff

{4-2) To conduct surveys to grasp demands of industries for human resources in science
and technology field and R&TID by industries in Egypt

(4-3) To set up endowed courses which reflect needs of industries, and to receive
lecturers from industries in Egypt and Japan

(4-4) To facilitate joint researches and contract researches with/from industries in Egypt
and Japan

(4-5) To facilitate implementation of training courses (degree & non-degree short
courses) for company employees in Egypt

(4-6) To make suggestions to relevant government organizations to formulate a
support mechanism for E-JUST in establishing effective linkage with industry

(5-1) To conduct observation to Japanese universities which promote progressive
university management, and have dialogue with its senior management

(5-2) To conduct skill up training for administrative staff of E-JUST

(6-1) To actively organize international symposium and seminars on various topics of
science and technology

(6-2) To promote result of E-JUST activities (research result, new style education
system)

(6-3) To facilitate networking with world leading universities and research institutions

in science and technology fields

{end)
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ANNEX II

LIST OF JAPANESE EXPERTS

<Long Term Experts>
(1) Chief Advisor/ Advisor to President
{2) Project Advisor
{8) Electronics, Communications and Computer Engineering
(4) Innovative Design Engineering
{5) Energy and Environmental Engineering
{8) Project Coordinator

<Short Term Expert>

The field and number of short term experts will be decided after the start of the Project

by mutual consultation and agreement.
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ANNEX I

LIST OF MACHINERY AND EQUIPMENT

1. Equipment for common and general use of the project
2. Equipment for research activities

3. Equipment and systems for educational activities

Note:

(1) The above mentioned equipment should be strongly related with the Project activities by
the JICA experts.

(2) The detailed specification and quantity of the above mentioned equipment and systems to
be provided each year will be discussed in principle every year between JICA experts and
Egyptian counterpart personnel, based on the annual plan of the Project, within the
allocated budget of the Japanese Fiscal Year (JFY: start in April and end in March).
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ANNEX IV

LIST OF COUNTERPART AND ADMINISTRATIVE PERSONNEL

. Project Implementation Board
(1) The Chairman of Executive Committee and the Project Manager of the E-JUST
(2) Chairpersons of three Departments
*(3) Chief Administrator of University Administrative Bureau

. Joint Research Counterpart
Joint research team directed by Professors/ Associate Professors/ Head of laboratories.

. Administrative Personnel
(1) Full time administrative personnel at the Project Office
(2) Secretary(ies) at the Project Office

(3} All staff of University Administrative Bureau

. Other Necessary Persennel

1113
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ANNEX V

LIST OF BUILDINGS AND FACILITIES

1. Land, building and facilities necessary for the Project
2. Office and basic logistical facilities for JICA experts

3. Other facilities mutually agreed upon as necessary
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ANNEX VI

JOINT COORDINATING COMMITTEE

The Joint Coordinating Committee, which consists of both Egyptian side and Japanese
side, will be established for the smooth and effective implementation of the Project.

1. Functions

The Joint Coordinating Committee will meet when necessary and at least once a year in
order to fulfill the following functions:

(1) To formulate the annual work plan of the Project and to coordinate and monitor the
overall progress of the Project based on the Plan of Operation (PO} within the
framework of the Record of Discussions (hereinafter referred to as “R/T™)

(2) Toreview the results of the annual work plan and the progress of the Project

(3) To review and exchange views on major issues that may arise during the
implementation of the Project

2. Membership
The members of the Committee shall comprise:

Chairperson:  The Chairman of Executive Committee and the Project Manager of
the E-JUST

Members:
(1) Egyptian Side President of E-JUST
Vice Presidents of E-JUST (Academic, Research, Org.& Financial)
Chairperson of Electronics, Communications and Computer Eng.
Dept.
Chairperson of Innovative Design Eng. Dept.
Chairperson of Energy and Environmental Eng. Dept.
Head, Center for Strategic Partnership
Representative from Business Community of Borg El Arab

(2) Japanese Side Chief Advisor / Advisor to President
JICA Experts to E-JUST
Chief Representative of JICA Egypt Office

Note: Official(s) of Embassy of Japan, as well as representative(s) from Japanese Supporting
University Consortium may attend the Joint Coordinating Committee as observer(s).

3. Relationship with other relevant committees

Among committees related with E-JUST as a whole, the Executive Comumittee has similar
mandate by formulating plan and reviewing its achievement of E-JUST. In contrast JCC only
deals with matters pertaining to the Project. However so, since discussion topics often
overlaps or mutually correlated, it is deemed more effective and efficient by convening these
two comumittees at the same time at the same location.

13/13
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Plan of Operation {PO) for 1st Stage

Annex Vill-1

I 2008 2009
Qutputs Activities
AugjSepl| Oct]Nov|DeciJan|Feb| Mar| Apr|{May| Jun{ Jul { Aug|Sep| Oct
1 | To formulate a governing structure of E-JUST L e e L
To formulate a selection criteria and recruit capable and
2 |competent person to the senior university management and
administration
To provide the senior University management with an STS
Output (1}‘ 3 |opporiunity to observe and discuss with 1op level & progressive Im sEeHDEEEED
Ths Eovfamllng Str?gure %zgg;.e:: llar;i\i'grrls;ties T b e {7} Visior: & Mission, 2) Mid Term Plan__ |
and basic plans of E- i erm strategy (15 yrs) and mid term (Syrs A
JUST areformulated. | 4 |{including financial plan, industry-academic partnership) of E- ' ~— l{Long Tem Plen
JUST. Isetection criteria | ':J_I_}
5 To formulate a selection criteria and recruit appropriate I_ﬁ
administrative staff
8 l’gniionriasdtl:;::i;?mng for administrative staff on university I R TR™Y "™ TR Y M S e
4 To review academic programs and curricula of existing ‘
universities in Egypt and neighboring countries.
2 To define an overall strategy of academic programs and basic |y
policy for each program.
.
Q: {2} 5 |To develop a framework of cumicula for undergraduate, master'
e |
Overail framework of s and Ph. D courses of each program miaia
academic programs and
master's courses 4 To prepare detailed curricula, syliabi and educational materials
{curricula, syllabi, for the 1st batch of postgraduate courses of each program T%——;
educational materiats} L} 7——‘ For Grand Air Project
and equipment are 5 Ta formulate a list of necessary equipment and machineries for: npEREERR {comprehensibve list)
prepared. undergraduate, master's and Ph. D courses of each program LY.L | Aot 1 year necessay 1o
- N - | For 1st batch of posigraduate | procure & ship from Japan
5 Ta pracure essential equipment necessary for starting M—m
postgraduate courses B
7 |To prepare for establishment of distance teaming system
To formulate basic concept of overall campus plan, in H
Output {3} 1 |consideration to not only academic aspect, but also linkage [T H
Campus plan, with industry and local governments :
architectural design of To formulate preparation plan of each education & research ¥
each facility and its 2 |space by reflecting the needs of academic staff and disposition YO T
execution design and of necessary equipment
construction schedule
are formulated. 3 |To draw execution {detail) design of each facility
; crileriaj
Output (4) 1 To fgrml:ﬂale 'a; sefection criteria and employ competent \
Suf=ignt number of academic sla _ f .
cc ent academic To conduct faculty development for academic staff on teaching | Resnitment "— 7 Slart after most of slaif are recruiled|
Stain 15 SECUred. 2 |contents, pedagogical methods and equipment O&M ottt L
technigues minimally required for instructing postgraduate
1 |To prepare brochures and promotion matertals of E-JUST S
Qutput {5) —— e to student admission schedule
Establishment of E- . . s I L/ J J J
JUST and its features | 2 To conduct Qromot|qn campaign utn!J‘zrng‘mass media Eameesmse d D B H B E B + Egaym Y
(domestic & international), web, mailing list, etc
become well known
among its stakeholders 3 To hold international symposiums and workshops EErE B @ BE L -]
commemorating the establishment of E-JUST
1 To formulate a student admission policy and a list of entrance
Output (6) requirements for postgraduate courses 1
Sufficient number of
highly talented students 2 To conduct explanation meetings targeted at undergraduate Ln- | i |
are admitted to the 1st students at major univesities
batch of master's To receive application form and conduct selection (jor
it |
courses 3 |postgraduate course 1st batch start t fall 2009) based on
implementation guideline for student selection
To review, discuss and revise the Tentative PDM, PO, and
Output (7) 1 |Inputs of the 2nd Stage prepared at the 1st Stage, in F
A detailed cooperation cansideration to the progress of preparation and newiy found
g'in fof 2"dd Stage is 2 To sign Minutes of Meeling which compiles the discussion on q
etermined. PDM, PO and inputs of the 2nd Stage
Aug|Sepl Oct|Nov| Decj Jan| Febi Mar} Apr|May| Jun| Jul | AugiSep| Oct
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Plan of Operation {PO} for 2nd Stage

Annex Viil-2

s 2009 2010 2011 2012 2013
OQutput Activities
m i o mfw s Jufw]wf o fufwlw] v ToTw
To master appropriaie methods te select research ﬁm' hJ_Flt. Short Lerm ram .E'“m Dispatch Viden ]
1 |topics, manage researches, and operate & MAINAN, uyulwnefanspannfasu)uns anafanx ...1..'. ..--...1.........".
|___jresearch equipment
Output (1) To condust joint researches (JR) with Japanesel |~ LR st - R2nd ] - IR 3rd | - R 4th I
Research capacity of E- universities, and universities and industries in Egypt 4 3 4 Iy
JUST's academic stalf is | | |
lstrenglt?ened 1o reach the 3 To participate in short term trainig in Japan ==t el L ——
international level. (1)
s . (=]
To obtain Ph. D degree in Japan
@ 9 P [200 ard
Output (2) 1 To customize and optimize Japanese style ORT {o suil v
Capacity of E-JUST's Egypt
students i_o conduct pr.actxcal To formulate appropriate academic stall erganization v
and creative research is 2 ) N
" and curriculum in order to conduct ORT 1
cultivated and enhanced by [trial introduction} { o Fledege 3
condueting ORT {on the I 7 I
research training/ education).| 3 [To conduct education program with ORT il el thtd telel o P
Output (3) 4 To formufate a selection criteria and employ competent| |
Capable technical staff, who technical staff
support research activities,
are recruted and play he | , (To conduct training for technical staff on research L LL Lo Lo lussbeuchurabenabanahannbasubunrbuaeduenduandenn
expected function suppoert method and equipment O&M techniques
] To design and establish a division specialized in|
1 juniversity-industry  collaboration  (inc. acquisition &)
. ___imaintenance of IPR} 2nd to train its professional staff
To cenduct surveys to grasp demands of industries forj
2 thuman resources in scisnce and technology field and
|__[B&D by industries in Eqypt [Setting—up | [ ) for:
To set up endowed courses which reflect needs of] ik I [-l |
Output (4) 3 |industries, and o receive lecturers from industries in| sunduancnnnAnnnAsanynenduuidusunnrnmusnunasnrnalnans
Collaboration between E- Egypt and Japan
and Japan is enhanced. with/from industries in Egypt ; ; e I
To facilitate implementation of training courses (degreg] fak S [ -
5 |& non-degree short courses) for company employees in unudupudndnannnnsshusnsuansfunsueansmrnnjauchsnabann
Eqypt
To make suggestions to relevant government] IR
6 forganizations to formulate a support mechanism for E- Prsshsnsheneponapanspuunpxnnpunnpasapnnnpuonpannbann
JUST in establishing effective linkage with industry
Output {3) To conduct cbservation to Japanese universities which)
Capacity of the senior 1 [promote progressive university management, and have| ma L]
management and the | |dialogue with its senior management
administrative staff of E- " . . N
i .
JUST to successiully 2 IS Sc_lc_mduct skill up training for adminisirative statf of E4 o o e -
manage the university are
4 |To actively organize intemational symposium and anranenanenansssanaiusufiusnhunshonshsuapenchsashunshanshranpuen
Output (6} seminars on various topics of science and technology
Active Information
dissemination of E-JUST 2 To promote result of E-JUST activities {research result, bounhuasapansponnfunubuurtnmnabnnadansdansyanndasudnnansredasusenns
~Larganization, research and new style education system}
sation) to Egypt and 1o akl 175 it networking wih world Tsading unwersiias|
w-<f the world is undertaken. | 4 |and research institutions in science and technology| hemshusspanahznnhennpruspannpusapusufucngonnguandunnfnangnunngdeun:
flighis
1 v ] L ] nimiv [ 1} IV { 1l [
2009 2010 2011 2012 2033
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