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T—J— ac 4,047
B =)L ha 10,000
ST A— b km? 1,000,000
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U hv e 1)
Hay () gal 4.546
NG A— RV m? 1,000
i
4 Ff ks PR
7F I g @
=/ N kg 1,000
ko MT 1,000,000
2. wmE
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L7 D REBEMIC OV T O IHEBEBIR N ZN 0 2 d1iET 570 0B et 5. 254 L=,
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(Grant Aid for the Increase of Food Production) | (UL T, #iROERERFHE L & §12 12KR) L&
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BT HENEBETHD ) LOBEID, 2KREFEHE L T/,

20034 BAVE AL, 2KROFEMIZEE L T, HEFENZE OR300, PR, DBEE
O _EFBIfR, BEOERRIE 2 RAEHINCIIZ Uz B ot G5t g dlilE 2 8E L, JICAIZHHA
DEZIRTHI L& L,

T2, LT O3 % 2KROME G\ B 20 7= 2 Selh & U CalE L7z,

ORK Y EE&DONEREH - A DT OFE = FHHEIC X 2/NBEREOFRB ST & R &4

D/NERFE, BRXRFE A~ OB 72 H

QE=% U v 7 KOFHRDFFED 7O ORI EM & B AMIBILRE O I8 — D E R A

O A
@BMAT — 7 RN — (RE, BEREFEZES . NGOFE) D2KR~D SIS OffElk

ST, AAREBUFIL, HFUCHT 2012 OMEICEM 2Bk Z1T 5 i En s, RO B
AT 72BssE EE OB E i E CUEICHEMICZIEL TS 2 & L, R ER
R /NELT 52 L2 —BWHMELT D720, 20054EF L 0 [AREEERED ] & W o4 HE T8
MR (Grant Assistance for Underprivileged Farmers) | (2% L 7=,
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EE S,
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Mr. Ronald Nkusi TRV R
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Mr. Bruce Smith ~—7 v NBRREME

c) EFFEA kMBS (Food and Agriculture Organization : FAO)
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Mr. FURAHA Pascal Iur g ha—7 4 x—4%— (&)



F2E YUHEIBIIRFERS F—OBHR

2—1 BEUEIV7—0OHRKELFEE
(1) v EREICBITDEEYE S ¥ —DEST
1) GDPIZR. DR Y # —DHR
DV ) EZ19944F O NEERHRE DARE . NIRFRIZIE B skt & . B - AR OLENHEA TE Y | 2005
D 520084 & TITHFI9.5% DCDPRE R A Fidk L7, &7 # —RIGDPIZ E HFEZ R L
TZONRE2—1Thd, BUHIIAHERSENMZHER LN, ~7 o fRFORE L BRHI A
DI LTERFBER 2D | RFREL R ST 5 X oMY HA TV S,

®2—1 9 432—5IGDPIZHHBHEIE
(HAT : 10{(ERWF/USD)

2005 2006 2007 2008
GDP (10{ERWF) 1,440 1,716 2,046 2,579
1AN%7- 9 GDP (USD) 289 333 391 480
¥ (%) 38 38 36 32
Ak 32 32 30 27
i A EW)
bve
RPE 2 3
fEE (%) 14 14 14 15
P—e ¥ (%) 41 42 44 46
oM (Bie%) (%) 6 6 6 6

1) %IEGDPIZX T 2 EI & &R d,
Hi# : Gross Domestic Product by Kind of Activity in current prices percentages, Statistical Yearbook, NISR 2009

GDPIZ 56 % 3+ 7 4 — DOEIG1320064F £ T 40%55% 58 CTU 278, 20084E121532% 12
TLTWA?, ZhEY— e AEOWEN LRI 55T, RRAEBMOLEMIT Lk
ThH D,

B VAR — CAEORES IR TH D, ZOERERE LTL, @IF. 847,
RiR, B WO Te B E L TR, ARERLIMENRIATH TS Z L, DVEET
TV AWEICIBT DA T 7 FEEOHIBIR E T HBRICE Y . Z < DICT (1 Hal s i)
AT ITVDPERSINTZZ ENZET D,

V) EOGDPE ¥tV ¥ —ORERHEB AL R LIZONRK2 -1 Thd, GDPOSEHRL
ol U CRBED Z UK LT D, 20054F7)> 520084 D GDP DA £ #:137.7% 72 5 11.6% T
B L THNDDITK L, BEEII%2564%ThHY ., ] EHREFELEDBEE L TV RTRE
B X —DORERERPRAIIKT LTS,

2 Rwanda Statistical Yearbook 2009, NISR (National Institute of Statistics of Rwanda ; /L' 7 > & [E ZH 2 HIFZEHT)
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Hi# : Rwanda Statistical Yearbook 2009, NISR

K2—1 GDPHEEXRRUE%X+t4Y 4 —GDPEEZE (2005~20084)

ZOX ORI AEITET 5720, v EBFTEZES B ~OF AN OB A LG O A
Ko THAENOR EE X D70 DEEE 7 X — 82 Ei L TR Y . WERAUSHKAEEN SO
I Z X > TR Y | 20084E133.4% % HAEIZ L TV b OREIRD & BV | 6.4% DR FiEN %
BT,

2) W ED o REE S ¥ —DHR

20084FFE D E 72 5 & FIG I EUD325.0%  fieV N CHREE 7 7 U 7 2[R 745 (Common Market
for Eastern and Southern Africa : COMESA) 23.2%. 87 7 U 1 BAF LRI (Southern African
Development Community : SADC) 14.1%. #7 7 U # L[E{K (East African Community : EAC)
133% 72 LT 7 U IHE56.9%% HTH Y, EH#EEEOZGNTLER>T05, i
E & L CiE, MR D OMESIEY CThHa—b — EBRHET ONDH, IRWT, FH,
Brigg Lo b, T DEREIEIHEY SR D TL% 2 56 57, iz RaHESR E L T2
— U E—RA Ty TINRNTFF LTy TADIED, BEMESE LT T = A, X Fa U (2
Y NEOBEAOH ; i) AHD, a—b— L RIIBRCEBETHSICHE L T A, moE
s DEH e D% AFLBEEETSGIC E EE 5T D,

O IR EREM DO D 2 HEO TV, ITHES— BRI TEMNMIONZ &
THXTHNZ EO DEIE TR T Lo2d 5, 11 [E020024F 2> 5 20074 D H F2fE A 7~ L 72 D23
X2 —2Thd, 20074DIEUNAKREEIL2(E2,080)7 KL T, $HA°, LT AXNLTHD AL
B BT AT RO E RO E R _EFC X0 20064 DO 17,7987 Kb K E < B
WL, IRzt IEgE L e o723, 2 — b —I3#03,40000 R/, ZK1E3,50000 Ky o pick &
o7,

® Rwanda Statistical Yearbook 2009, NISR
4 Review of Ongoing Agricultural Development Efforts, MINAGRI/NEPAD
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Hidt : Investment and Export Performance Report 2007, RIEPA
2—2 HSBUINAZEE (2002~20074)

V) ENET 7 U B KREOIFIE P REBIALE L, EIT O E THRETH1,600km BTV
L2 EnbHEa A &<, HEBIITE S AR R i R Ich 5, o, FHEMD =
— b =K OB O ONIEBME DL AEGSNLT VW E VWS EHELH Y, 2 DS
BRI X VR Om EE XD OIXES TR,

ORI AELET DD, V) EIZEACE BRI, BEAF W HE & O Il EA L % 8 U Ciif
ORI Z X > T D, Bl 21X, 20014 LARMZIZ A 6 372 Dy o TR E & dh B UAS O /K ERRG
flao—b— (FLUrviaR-a—t—) OEHEZFRT S0, BNICT v T - A
T—a v (a—b—GEERR) 7o E O ik 2% L, 20104F % Tl228,000MT D A 2
A DS LTSS,

3) TN ED D EEY 7 2 —DHB

L) [E oA M1320084512983 /5 AT, 20104E1C1E 1,027 5 NICHET 5 & TSN T 5,
2001~20024F, } 1N2005~20064F |2 SEHE S AL7- 20 D E 254 (Integrated Household Living
Conditions Survey : EICV) ([ZES& 57N 1 (16mLL ) ORISR A i L7z DK 2 —
2 Th s,

P AR E (a—t —DEZANICY T THBRSERAZRET D) Lixihsa—v —AToMmBRciliEshsa—t—,
® RIEPA http://www.rwandainvest.com/spip.php?article97 Sector overview
" FAOSTAT database



x2—2 FEHBEAD (16mLLL) DEFRLEER

(B 2 %)
" M E SR A F2mE A
XA i 5 42[E] x5 #Bii 15 A2[H]

SR 16.6 79.5 94.9 88.6 14.8 55.4 87.0 79.3
P 0.3 0.4 0.2 0.2 0.4 0.1 0.4 0.4
TESE 5.2 1.4 0.5 0.8 5.1 1.7 1.4 1.7
HA - KB - BRPHEFE 0.7 0.2 0.1 0.1 0.4 0.3 0.0 0.1
[e 5 7.4 0.6 0.3 0.8 75 3.7 1.0 1.6
HEIAND 24.0 5.1 1.2 3.0 23.1 13.1 4.9 6.9
i - 85 6.8 15 0.2 0.7 6.5 3.2 0.7 1.3
&Rl s BV A —ERE 3.8 0.8 0.1 0.4 2.4 1.0 0.1 0.3
NEER 10.2 44 16 2.4 11.9 8.0 1.9 31
B 0.4 0.1 0.1 0.1 0.4 0.7 0.1 0.2
FHENY — b A% 23.9 5.6 0.9 2.7 26.9 12.3 1.9 45
Z D 0.6 0.2 0.1 0.1 0.8 0.5 0.7 0.7

HiglL : Preliminary Poverty Update Report, Integrated Living Conditions Survey (EICV), 2005/2006

AEREZEFEA DX, F1UEEICV (2000~20014-%0i) TI388.6%7->7-H DA%, H2[EIEICV
(2005~20064F- 5 i) (21%79.3% 123 L T\ 5, Z O A7 T4 [AEL T, 94.9% 7 587.0%
WK TFLTCWD, £2O—FTH - /hED EZREN—ATHRS £3.0%0256.9%~ L2521 i
HZ2TBY, HAFIZBWTITEIZ12% 0 54.9% ~EMEDHVOZEZRL TS, iz, [FHRAET
. 2L ORBRRIIEE» S HFHA RAMEEEZ A TR, BROZEEERRIZ Dy FH55H
fﬁ?ﬁ@ FABLIER] L 0 D72 78R & OFER B H TV D, ZHITERN AR EEERETH Y |
HFIZBNTH Y —ERELIIUD T HMEEDILRIZAEV, BROFFEMNELTND &
HERISh D Z Eick b, Thbb, #Hilt/e 7 X —IC LRSI Nm ELTZE WS KD
W v EREPIERDEER DN GRA IR LDO5H D Z L 2R L TERY | FEXEME
DEALIZ XV BT 7 2 — 13T DIRFEDME TS H D Z B 2 0B 2 5,

L L7eN B, 20084E 1 F2f S - BT AS I L hiE, 9@ ADic o 5 BEA 0 DEE
135985% & 5O THE Y . 77 U HEEEOVHI34% &l LT BEEFERITZEH L T D720
L) EORFICBW TR E LTRERMEZLEDTND EWVWR D,

(2) BIREREEEAMT:

1) HiPERSH:

DV ETAREE FOT 7 U B Kbk RificiiEm L, bl B o &, faic oy IR EHFE,
WIZH =T, Ty P AR EICHENRT-HNEET, ©27 MU T, X o B =— B,
XTI Eath T HRIMNER D (77 U A Kk (|35,

= RS A AO I E ORILARFITH Y 526,338km? TH 5, FHIFEE131,500m T, [E 14
RIZKR/NE F I FE 72U B < 720 TTOROE] EMEnD, 2T —F A5 k
FE IR A3 [+ 2 HUERAOIC — 45 U, BGESIC I i 950mAk O, M, WAMIE L, ALPEESIC

® National Agricultural Survey 2008 (NAS 2008)
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) LB ERRESC B, - EOSRMFIC X Mdlikwfir%i%
BEFOBLENDITOMIRK S BNHFIEL TWD, 7272 LIE %&r%%ﬁkbf@E”i@
FOHESI, £2— 31T X 5 ITHEBOKH i, ¢ﬁﬂﬁktf@¢ﬂ@km-¢%@
JRHER . 2 U CR T A BT 2 o s HIE D321 51 bt b,

*2—3 EEHERS

HuI X 5y LS )
L v BEHICH D, F TR WICHELICESER > TnD, 20
1 F= i the 91 HIIIE T 028% % 5, v T —F A Ay kaERIE O I E L, IRIR
(4% %1,900m 2L ) KRS %D FENFAET B, HHUTTEICHRK, BREEX, Ko

Febz e BIZRIH I N TWD

P B X ] oo g ER A AL B EF IS NS TR A M <, B+ 033% %
r ] Mt HOTWS, ZOHIKOEITIHE 0 BTl BEOERENIERICHK
(%77 1,500~1,900mAii) LW, LU0 6 IR HUEIC 132 < OBIRMIAFAE L, BEICE L T
HEEZBIN, BABEOAMMBEINTWD

FREO2HIE LIS O FIZHE L FEIC AN A TH Y . ELD39% % 5
A5G Mt 3 HTWD, ZOHIBOWNEITEIZ L > TR, PRI 2O IER IR EE
(F% 51,500m AHif) T%étw\iﬁgﬁﬁﬁbﬁm:&ﬁ%m v BEZBT T O
BOREZZ OHIE THE ENL TV D

Hilh : MINAGRIY = 7 A b

B U Ci3AL A O KL L O—HECHER D IH w7 A F RO —H I I AR T & 5 3,
il OHIS T A EIZZ L S IBIREEDME LS . ZR0BHEIC L 5 TR B2 Z AU EZ )T
L7z, EEAEFENE AR,

2) KRS

ML) E ORI R R TEMEHRIRIZI5~29CTH 5, HEE D Em WAL E I &R
MK < AERPEHRIRIFI9CTH 5,

F2—4DEBY, HOEHNR2~1AICH-721%. EVEHIN2~5H, EWVEH36~9H
ZDOBFNHINRIA L ENOGLLA T ThiE, il & T2 22 AIC2ET 280 KT, Zi
20t U CTREED ORI IR AR 208 U CRE 2N T bil, 205 Bl HIHENR %9
Amb1IAEToOMBEEZ TAH EPEQ, W T2ANBTH ETOMM%Z BH) LA TV
Fo, OB RMIZEBNTIT6A P HI0H T TEM T 2MThbnAZ b H 0, ZoHHE%E
[CHI] &PFEA TV

®2—4 BEBHALUS—

B Hj A Hj
R H IS HE R Fi IS HE
2H | 33 | 44 5H 6H | 74 8H 9H 104 | 114 [ 124 | 1A
EVHEZE K2 SN ES SN s
CHl  HIRHHHE)
ot I I HE

Hilt : Rwanda Food Security Update, September 2006



X2 — 3T EBY ., FEFKERNEIZIO0MmMAEE2 51,600mmE CTEMENH 5, HERIL
1,000mmARSE & D7 < . B, PEENC 22 51 £1,000~1,500mm & # % AL PEHEETIE1,500mm &
25, /NNEZN L LRESCKIEN I TRE S B b,

FEAkKE (mm)

<900

900-1000

1000-1100
1100-1200
1200-1400
1400-1600

>1600

Hilh : MINAGRIY = 7 A b

K2—3 HEHEREsmithE

(3) HuF %M
1) BEHOBLR

[H T 06FEINR13% L. EOMERN A o b DD, BHEmFEILE N FED49% (22 72 51,2057
ha®TH Y, ZHIT4T ThaD IS N 5 & | [HEDS1% P EEICHH SN TND Z L IZR b,
WO TEWAHERTH Y,

Ll e, DV ENET 7 U AN TS THEERERDEWETH H 5, FAOIZ KX, 40%
O FHIRIEFITEMZRED Y X7 & b0, THRHITRAZMETH Y | MBI X 285 0
FoCMI H DA ML TIH D, FERLA0 T MTD HENFRAL L TV D & S, ZHVUTERAT Ny
OB OWIITAH Y T2 L b TV 5,

WEONOHEIMC XY, BEERELT LS ERECHE L TR LR BN 14 K TR
L, Lo TnD I &I bW SRS BHERE L TRIHL TV AR TH D, BrHEH
DL PNREMEIR 2 ET 25% L EOBERETH Y e’ 5, BHIOD12.5% DA BHIHIZ XL - T
TR AN LHEESNTVDICTEP, ZOMOEHITEY) 2552 & SR THRNY,

FIEFE DL T B E R NT24 T FIRRAL) B 72 D18 C/INUE D EEAFETH 5, FI5T% 0N

® Statistical Yearbook 2009, NISR
1045 2 YR SE O BRIV Gl (=SPAT )
12006 4 A WIFRARE R (SPATI)



0.49hall . 80%LL LD EEZEA31.00nhall FOEMI CAMEZ H I, S 5T, 0 9 HFI26%HRIT 2
HDJK & 730.19hall F LARW2, 2o X 9 2o/ N e H AT A TERE O BRI IE, A 1 o> B AREEN,
R OIE BT X 2 T BERE EOUES N 2 b D IR EE OHEINZ K0 | 13 L A E DR/ NXEIZ 5y
BB S NIERE B2 D, 98% DHHEHITMIR & L CH#ICiE 2 PIEEXOATEZ LT
B0, SH0EKIIIEFICOT O RFIHICE EEoT0nd, AIOBRTHEEZIToTWVAHZ &
DEFIE Y70 OPEfE 2 /N b OO FEFICL TV L —REEZHNLD,

2) WEWRIRI

200842 S S 7= [EFRFE Y —1  (National Agricultural Survey 2008 ; NAS 2008) (Z &
AU, BEHLD98% I X KAKIKTT T, W 2 b O DX 2R D1.11%12 4 7= 5 #13,330halz X 72
WB o, BEMOAEREITREICRE ARSI KEIRO MRS B ARRE &
o TEY, U —F—n—_RAT ¢ v TROREMREE AN L KEROAZFIHIC X 5 KK
BEKRGENLDORMANLETH S,

T HUS O FEBEBR TS F I, PKB IE OFEBEKIE O HHEA TWD R, £D—h5 T, BEFD
TR DS N CHEFFE B SN TR b7, BRFOWE, b UETHDH, B, BikT5H
F RS T (%75 B 78 & IR {8 I ; EDPRS) T, 20124 % TiZ1%20,000had i i, 9,000ha
O Rt & P 2 R LT D RHE T H DY

3) FEAEAR I
M) E TR, FoloMes., oS o) H20054EE £ TIT R RIED 55 ToEBkoF] A
B FE VAT o Tz, IEERCHEIR OB AN D= HHEOMEK F A LT\ D,

[EK ] OERITHIBT 523, 2000~20014 12 Eii = 7172 ZE 1AIEICV 2 (2005~ 20064 (2 F it
SN H2EEICVIZ K 2 &/ - FFA KB DR R RO HRZ R LT DMRM2 -4 ThHh
%o HFREICVORERAZ R TH, IR TL9.6% DEEDEELEAL TWDHH, EEOFRIHIZ
DONTIE, LIRS 22% ., HEIE314% & i & & bETHZOFHAREA TR 725,

12 National Agricultural Survey 2008 (NAS 2008)

¥ Statistical Yearbook 2009, NISR

4 PSTAII, Table 3

5 Preliminary Poverty Update Report, EICV 2005/2006
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Hi it : Preliminary Poverty Update Report, EICV 2005/2006
H2—-—4 BR-FERNOEHEVEEDFERE
LIAL7ZRI3 B, %iB3 2 & 9122007450 B BUMIZ L D BBt O —fLFEN £ D . BUNIZE S

fHi#s D —E AR O3 5 B MEE 7 1 75 A (CIP) OBIAEIZ L A B4 I E A X7
720, K2 =517 B0, IEEtoAREIT20074 L 0 FREMIZHERTE TV 5D,

| 1969~2009 4E DB D kA R OZEE (AL : MT) |

Hi# : Crop Intensification Program 2008-2009, Evaluation Report, IFDC

M2—-5 BHOBWMAEDEE

(4) RREFH
1) FRFEAPE LAt
V) EOREWIEEEY, Sty (m—e— 28 BRIR5) | B ieimife
W (R, B3, AEFF) O3FEIZKBISND, EEDIFLALITEEEW T, 2 X AL XV
WL, INETAV a2l T b (LR, [P%TAE] &0 9), YA FE, Fv v,
RE, A, "7 T ThHD, ZOIH-BIELAREREHLE L TR TR A Vb



HEIRERD D, AN OREWEINIEEAFEICHOE VE LTIV R, B, Yy A EiX
EMEZBC CTHIBARETH Y, 2V E X THEIBIOINHE L IFF T 5720, BRIEEMORNTDH
EANIHEEE SN TS HDODO—D2Th D,

20084E > v [ENZHIT 5 g hEAE fld1haXd 72 V) 8kg Td 5 23, MINAGRID EEHLE S A T
LGRS RS (Strategy for Developing Fertilizer Distribution Systems : SDFDS) Tid, 20114-(Z(%1ha
W70 25kg~DHEZ HIE L LTS, ZHUTE V8% DEHEMER LR L, ANEEZ30%IZ
MWTéaﬁ%% TS

ZOEIKIZ LV | T, meﬁéﬂA%m LR L0 BETEM ORA b RA ITHEA
T, m%mﬂ HERE A E T D R FIT R D36%I2 & EF 203, HLURIEICVDOFER & Mg
T 5 & ZOEIIMHELL B2 > T D ALFIERHIME K HELR N S & (HERE L D &5 & LTV 5 73,
BN EROMEIEERIZ8% L RIARD 720,

HEEDOFIHIZ DN TS, BEOFEUEPRFZZHA L TWDICbrrbbT, al - g
RO % & ¥ TH14% EIEF IR, ZIUIFESOMER D72 < BRI HHEIEIZT S
EREELWZ EIZERLTWS

2) Hul—EEE, BREEND R EELRBREY

DV EADOERIFT AT, b LLEFHY AT Y v U TAE LWV TIESE
Thh, ZhHT0%DI ) —#EBHT 5, v AT EELAESE - BERE LT R
URARKE, E—F YNNI BEND, YNVTLROAAL XL Vo YWIEIC L D hn ) —F
Budb7e< . 154% T 5%,

INHT2 0 OFEMBDEER (VY A ETE2EZT) ZRLIZORM2 -6 Thd, NkERD
19954FIZ K& S EHIAATE L DD, 2005FELIRITIFIERE LTI AEFEREZ R LTV D,
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Hi gl : FAOSTAT database -Production & Resources % 5 (2 A [ 23 VERL
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2009 DWFPHEFHZ L AuZ, v HoMGEND D 5 B, 22%1% [RZELRBEFN ) THY .|
28%7% TIEFICHETI e BB ORIETHD & LTEIHY, 50% IV A AT 52 Df
BAEZZ TWD NS Zenn, ] EOBBRLEREITELE S TRNnEnoTRY,

fih 5. 20104F A Dk K OG5 DR PE BT8R EIC T2 L 1,379 TMT & 722 58, 2008
FEAD1,162TMTHRI19% DHEFE L 72> TRV, TORER, K2 — 70 LY, MK EX
HDHHLOD, FEXNRO2TEE (X HVHO3RZERLS) T_XTUITBWTHRA T ALB Y- OR
FRIEEENEALUETH 52,1000 1 U —Z i 272 L OFEFIZ 72 > 72, 2008FARI2132,100% &
U—LLFORBI0E -T2 Z D35 &, KIBRUERALND,

(BT ¢ 2,100 & V) —IZ56t3 5 %/ AR

LR
R

Kcd /Capita/ Day (7))
[ ] Not Assessed

[ ]104- 125%
I 125 - 150%
I 150 - 204%

Hi#t . MINAGRI, Crop Assessment Report - 2010 A Season
B2—7 2010FEAHIRBIRESCEDCEREADY —

3) AR
2004~ 2009 D EHE/EYINEE Z R LT-DNE2 -5 ThH D,

" Comprehensive Food Security and Vulnerability Analysis, Rural Rwanda, WFP, European Commission and National Institute of Statistics of
Rwanda, 2009
% MINAGRI, Crop Assessment Report — 2010 A Season



x2—-5 BREFEYIEE (2004~2009%F)

(WAL 2 MT)

A&
2004 2005 2006 2007 2008 2009 Lo 5 E L (%)
VIV A 163,772 227,972 187,380 166,769 144,418 174,554 2.1%
AR 88,209 97,251 96,662 102,447 166,853 286,947 3.5%
/N 16,772 21,942 18,978 24,633 67,869 72,478 0.9%
oA 46,190 62,193 60,446 61,701 82,025 88,260 1.1%
~ A 198,225 199,648 283,387 328,811 308,563 376,939 4.6%
KE 18,251 23,702 28,778 39,819 50,931 54,203 0.7%
Avava 2,469,741| 2,593,083| 2,658,232| 2,698,176 2,603,949| 2,993,482 36.7%
VU HAE 1,072,771 1,314,051| 1,275,585 967,283| 1,161,943| 1,289,621 15.8%
HY A E 908,306 885,467 776,640 845,133 826,440 803,229 9.8%
ETREPAES 912,109 781,637 765,198 776,943| 1,681,823 2,019,739 24.8%

Hi#k . Sector Evaluation Report for the Joint Agriculture Sector Review for the Financial Year 2009/2010, MINAGRI

IHERIT VB, ST, BWME, ~ AL 70D, 20094 Tl b AEFE RN S VMERIT T
F 02993 TFMT T, &KRDKIZT%%E LD D, RNTH ¥ v P /32020 FMT325%, ¥+ A €
1,290 FMT?D16% & i<, T BIEDIEY TRAGEMAEEDT8% L 72 v | EERMEFIIO K-
ZHDTND,

A A RIF20084F L 0 BEPEAS B 32 5| 20094F (IR FL172% & KIEZ2BIMA A BTz, Zh
X, A A XA20074 X 0 BlbE SIUTCIP (BARIPE T v 7' T 1) T8 D AEE O BUfFiBh 4t 52
B & 7polzlzb e Ez20N5, £, IEREEZ RLIZONE2 —6 ThHD,

F2—6 INEETE (2004~2009%)

(HAAZ : ha)

2004 2005 2006 2007 2008 2009
VI N 179,307 196,732 170,298 162,322 143,210 146,386
AARX 106,976 109,400 113,312 141,168 144,896 147,777
s 22,191 24,157 22,084 27,528 52,336 42,488
a A 12,167 13,922 13,123 15,005 18,455 20,290
~ A4H 319,349 313,019 356,381 355,725 336,577 376,939
KL 36,707 42,119 42,364 50,238 61,748 65,958
AVavE 363,383 361,251 366,296 353,945 348,717 345,414
Ty WA E 133,418 135,622 139,750 124,621 127,226 126,452
VY~ AE 163,070 148,526 138,353 147,563 149,724 123,721
B AR 133,875 115,694 118,860 142,881 163,099 180,872

Hi : Sector Evaluation Report for the Joint Agriculture Sector Review for the Financial Year 2009/2010, MINAGRI

20094F 1T, MR TII~ AN H %< . 377 ThaTh b, IRWT/AFFD345That 72 5,
3FHIEF Y v I AATHY FWTHEBED A A X IVH L, ¥ HAEDIEEL 725, £7-1ha
LD DOINHEEL R LTZONE2 -7 THDH,



F£2—7 l1haflif-YDYIRE= (2004~20104)
(HAT @ kg/ha)

2004 2005 2006 2007 2008 2009 2010
VIVH A 962 983 954 1,079 1,058 1,198 1,350
AARX 702 798 767 714 916 1,674 2,219
i< 743 863 565 455 925 1,790 1,703
a A 3,244 3,885 3,856 3,671 3,354 4,319 5,186
~ A% 620 640 800 920 920 931 1,020
K. 509 570 697 768 805 819 791
AVAvE 6,636 6,955 6,975 7,254 7,022 8,300 8,228
Ty HAE 6,136 7,130 6,851 6,150 6,358 8,535 10,047
Y~ AE 5,705 5,968 5,744 5,640 5,493 6,485 7,513
EIR O AVES 6,409 6,380 6,191 5,424 11,863 13,159 12,011

Hi : Sector Evaluation Report for the Joint Agriculture Sector Review for the Financial Year 2009/2010, MINAGRI

2009472 5201042 T T A A X INEIZKRIE2R AN EE A A Db, 2k, CIPIZXL %
THIDEKME AT Z & & IEBHEAR OB ICATitE D3 2 B & DR L LIzl E 2 b,
AEFEPMEE LT % o o\ R S S 72720, 1ha 72 0 OULHER H320084E12 -5 L |
AR D5.42MT 72 621518 < D11.86MT & 72 o 7, 20104EAH] (20094-8~12H) (ZiF/ T F 3
8.23MT., ¥+ H A EH10.05MT & 72 5,

4) BHOBEHRN

V] BoOREME 2R LoeHI B REmZ 188 & LTRARE LD TH Y | 2004
ENDL10FEOHBR L R LTZONRER2 —8 ThHDH, ZIUT KD &20074 £ TILEHOENARE
BIXFICHEEICIIRET. BRRIRTLE A LEOETIEZ FE-> Tz, ) Eix K-
— D OEIEED S B, HER14~10 G MTO I AL L 0 BRI E2 o> T, Ll
N5, 200N HIITHE BEEAFEEDNNT AN L, AFEENZE L CHEEL BRI D X
I o Tz,

F2—-8 REICHMEL-BREHIEE (2004~2010FAH)

(BEAT : 1,000MT)
2005A | 2005B | 2006A | 2006B | 2007A | 2008A | 2008B | 2009A | 2009B | 2010A | 2010B

H#EED 1,031 1,045 1,058 1,092 1,090| 1,121| 1,156, 1,154| 1,190| 1,190| 1,228
EPERD 914| 1,044 920| 1,061 938 941| 1,104| 1,141| 1,227| 1,387| 1,379
i A

- N N
(BRI ET) O 141 141 141 141 141 129 139 103 o T~H| TH

AfE@®=0,® | 88.7%| 99.9%| 87.0%| 97.2%| 86.1%| 83.9%| 95.5% | 98.9%103.1%|116.6% |112.3%
for S
(@= (@+3))

-24 -140 -3 -110 11 51 -87 -90 -37 -197 -151

Hi : Agricultural sector performance, First semester 2008 & Crop Assessment 2009 & 2010, MINAGRI
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BE v EThHEIEEAHELNTWARVIRI AR E 25 & HEARIS X 0 ITHEH 23 FLA
HHZEFUEORERENOH LN TH D, IR 7 X5 72 RO JENRH i o RN
Z. v ETOEEMEE A ARED B ORI FIZB W T, 2KRIZEW /i~ Bk 0 22 & G
WCETHZE LR, BBREER CRKEIRHE L L LTND LV D,

(2) BRER, NHURER B

vy ECIEMA AN OEILL EREEICHEFEL THBY, Z08FILL EA31.0hall T 1-HiT
RBELZEC/NHBERR D, £72, BN TITERZA VU TOANANEIL L2 DD Z &
No, BROBYHIIERERTHLIE VWD, ZRHLORRIZAMRAREFEDIZODORE
EFEETERE LTICBEEELEALTHD,

- 184F FE2KRFA AL AL X, MINAGRI L O ERIC L - TRES N RMIREES
(SOPAVtE) D B ALARFERE 2 il U CRESC 27 & — D SR 3EE A ENIE 0 I« /501 I OV 364
HARTE ST, Fio, R0 E2KRIN AL BHI L 22T A ICiTbihvieA —2 v a U TF
3= BIARTHMIUTEORMEERE~NRTEI N, BRAEIT, =7 v a BT HH RO K
A #5 1 ENKP17-17-17/3240RWF/kg. DAP7A3410RWF/Kg, JR3 23260RWF/kg & 72> T\ 5%,

£3—3 20EAHORBRHA—Y a3 vER

JEXE (MT) e HALAMAS (RWF)
B4 2y b BB — TEFLEE
DAP PR NPK aFt DAP | JRF# | NPK
HEB IR | 08/2011A/0101 | Nyagatare 500 260 25 785 | SOPAV 411 261 241
08/2011A/0102 | Gatsibo 400 210 30 640 | SOPAV 411 261 241
08/2011A/0103 | Kirehe 800 420 45 1265 | ENAS 411 261 241
08/2011A/0104 | Ngoma 300 160 20 480 | SOPAV 411 261 241
08/2011A/0105 | Rwamagana 300 170 35 505 | EMC 419 269 249
08/2011A/0106 | Kayonza 250 130 15 395 |EMC 411 261 241
Nsengiyumva
08/2011A/0106 | Bugesera 200 120 35 355 ) 423 280 260
Evariste

Sub Total 2,750 1,470 205 4,425

Dusayidirane

P # I5 | 08/2011A/0201 | Kamonyi 50 25 15 90 JNepo 427 277|257

Dusayidirane

08/2011A/0202 | Muhanga 50 25 50 125 J.nepo 411 261 241
Dr Karasira

08/2011A/0203 | Nyanza 30 15 10 55 . 411 261 241
Anicet
Dr Karasira

08/2011A/0204 | Ruhango 50 25 10 85 . 411 261 241
Anicet

08/2011A/0205 | Huye 40 20 10 70 | SOPAV 411 261 241
Murenzi

08/2011A/0206 | Gisagara 30 15 10 55| ren! a1 261| 24
Supply Co

08/2011A/0207 | Nyaruguru 60 30 200 290 | SOPAV 418 267 247

08/2011A/0208 | Nyamagabe 50 25 200 275 |ELIAS 421 270 250

Sub Total 360 180 505 1045




3—3

PEES IR | 08/2011A/0301 | Rusizi 200 140 100 440 | SOPAV 421 270 250
08/2011A/0302 | Nyamasheke 40 30 25 95 | TUBURA 411 261 241
08/2011A/0303 | Karongi 50 25 100 175 | TUBURA 411 261 241

. Ngarambe
08/2011A/0304 | Nyabihu 400 200 400 1000 Jonas 468 318 298
Top Service
08/2011A/0305 | Rubavu 300 150 400 850 P . 454 304 284
Enterprises
08/2011A/0306 | Ngororero 200 100 200 500 [EMC 411 261 241
. Ngarambe
08/2011A/0307 | Rutsiro 230 115 250 595 Jonas 411 261 241
Sub Total 1,420 760 1,475 3,655
" Uzabakiriho
LR I | 08/2011A/0401 | Gakenke 150 75 150 375 John 432 282 262
08/2011A/0402 | Rulindo 200 100 100 400 [EMC 421 271 251
Top Service
08/2011A/0403 | Musanze 300 150 350 800 P . 440 290 270
Enterprises
Top Service
08/2011A/0404 | Burera 250 125 350 725 . 466 316 296
Enterprises
. . Mukahakizim
08/2011A/0405 | Gicumbi 100 50 200 350 450 300 280
ana Rose
Sub Total 1,000 500 1,150 2,650
. Rukumba
% 77U |08/2011A/0501 | Nyarugenge 10 5 10 25 . 469 319 299
Evariste
Nsengiyumva
08/2011A/0502 | Kicukiro 10 5 10 25 g_y 459 309 289
Amoni
08/2011A/0503 | Gasabo 20 15 20 55 |EMC 471 321 301
Sub Total 40 25 40 105
Grand Total 5,570 2,935 3,375| 11,880
Hid : RADA

¥, NI K DR H D WVITERASOIRTEIL T S TEBUF O KR TNKP17-17-17 73
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(2) P&
MINAGRI? 20084 & J DN20094F D4R T3 & TRIMERINEZ R LT=OREK4L — 1 TH D,
72, Bl X 5 122009/104E 7 5 1% ik K 9 ICRABK 'NAEB~D T HEL /5 23 72 S iz,
V)] BOSFHFEIZITA~BFH THLIN, TRHIZHSETHETHY ., LIFLIFRES
NEERTHRICTEOMLIRRAFME NS X TH 5, B, ) HOEZTFESMEICE
% % MINAGRI T8 0O % & 1220084F FE 35.2% . 20094FF 734.5% & I L T\ 5 %2,

K4—1 2008FE - 2009F EDMINAGRIF E & HIBL IR R

(WAL : H JTRWF)

2008/094F 2009/104F
TH 1H1b TH TH{k
i) 4,564 4,504 6,821 6,049
MINAGRIF & CIP& 4 813 813 0 0
B T H 17,385 18,856 24,088 21,880
“at 22,762 24,173 30,909 27,929

Hi# : Annual Reports 2008 & 2009, JSR-MINAGRI

MINAGRI®D 5 1£2009/20104F & |3 % Bl 4E L THRIBE % BN L TV D A3, K& ZRBHK D —o %
BUMRZEDOREEHEACIPIZ LD RIBIZHEMM L7c/eH LB 2 bivd,

Fo. £4 — 21X2009/20104 FMINAGRI T H DA FBIH O TR ONFR & ALK CTH 2 23,
B FAEE O EELD TEIIMINAGRIAFE OB T HRICE L& T 5,

x£4—2 2009/20104 EMINAGRITE D AR

(AL : 5 5RWF)

2009/104F i

FE Hik
R T H 4,879 4,203
. CIPE & 0 0
(B 458 458
e 5,337 4,661
R T H 590 463
LS CIPE & 0 0
B o 0 0
SNl 590 463
R T H 1,352 1,383
N CIPE & 0 0
MINAGRIAEB Tp— 23630 21,422
et 24,982 22,805
R T H 6,821 6,049
s R Y 4 0 0
MINAGRIA& & P 24,088 21,880
oz) 30,909 27,929

Hi# : Annual Report Sep. 2010, JSR - MINAGRI

%2 Annual Budget Execution Report 2008 & 2009, MINECOFIN
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% JSR Report, June 2009



F®4—3 2010/2011FEEMINAGRIFTE

Program | RWF USD(590RWF) DPs

P1 : Intensification and development of sustainable production systems

1.Sustainable management of natural resources and soil conservation

[PAIGELAC 6,196,653,355 10,502,802 | AfDB

[LWH 3,495,561,652 5,924,681 | WB, USAID, CIDA
IRAB 400,000,000 677,966

| /it 10,092,215,007 17,105,449
2.Integrated system of intensive agricultural and livestock production

One cow one family 2,800,000,000 4,745,763

Small Stock Development 1,451,546,400 2,460,248

Genetic Improvement Program 300,000,000 508,475

Hatchery Development Program 300,000,000 508,475

RAB 1,404,306,623 2,380,181

/NaF 6,255,853,023 10,603,141

3.Marshland development

[RSSP1I 4,796,122,625 8,129,021
IRAB 55,167,000 93,503

| /NaF 4,851,289,625 8,222,525
4.1rrigation Development

PADEBEL 4,100,000,000 6,949,153 | AfDB

KWAMP 4,198,572,500 7,116,225 | IFAD/DFID

Irrigation Master Plan 500,000,000 847,458

GFI 2,500,000,000 4,237,288

Project D'Appui aux infrastructures rurales de la region naturelle de bugesera 1,368,140,979 2,318,883 | AfDB

RAB 26,236,358 44,468

/NaF 12,692,949,837 21,513,474

5.Supply and use of Agricultural Inputs and mechanization

IPM 800,000,000 1,355,932 [ BTC

Low cost rapid increase in tuber and fruit species 800,000,000 1,355,932

Banana development and bacterial wilt control 400,000,000 677,966

CIP 10,000,000,000 16,949,153

Agricultural mechnisation Program 1,500,000,000 2,542,373

RAB 974,825,361 1,652,246

| /NaF 14,474,825,361 24,533,602
6.Food secturity and vulnerability management

MINAGRI 3,500,200,000 5,932,542

RAB 31,551,280 53,477
| /NaF 3,531,751,280 5,986,019
| ] P & o 51,898,884,133 87,964,210
P2 : Professionalization of producers and other economic agents

[1.Promotion of farmers organizations and capacity building of producers

[PASNVA 295,287,740 500,488 [ BTC

MINAGRI 400,000,000 677,966

RAB 47,355,362 80,263

| /NaF 742,643,102 1,258,717
2.Restructuring proximity services for producers
RAB 60,600,000 102,712
3.Reseach for transforming agriculture
RAB 2,821,883,661 4,782,854
(Seed production) (500,000,000) (847,458)
/INET 2,882,483,661 4,885,566
P2 &5
P3 : Commodity Chain promotio, hortuculture and agribusiness development
1. Creation of an environement conductive to business and entrepreneurship development and market access
RAB 74,108,000 125,607
5.Commoditiy chain promotion and horticulture development
Sericulture 150,000,000 254,237
Horticulture intensification and quality management 300,000,000 508,475
Horticulture commodity chain 1,661,380,800 2,815,900
Flower park construction 300,000,000 508,475
/NaF 2,411,380,800 4,087,086
6.Transforming and competitiveness of agriculture and animal products
PDCRE 1,719,229,860 2,913,949
Project improving coffee production and quality 700,000,000 1,186,441
Kigali whole sale market for agriculture product 1,000,000,000 1,694,915
/el 3,419,229,860 5,795,305
7. Development of traditional EXports
RAB 255,600,994 433,222
8. Development of non-traditional high value export products
RAB 210,522,000 356,817
9. Market oriented rural infrastructure
RAB 37,432,000 63,444
11.Strengthening rural financial system
MINAGRI 23,343,048 39,564
P3 &EF 6,431,616,702 10,901,045
P4 : Insitutional Development
[ J[MINAGRI 5,394,898,825 9,143,896
P4 &5 5,394,898,825 9,143,896
&7 (P1-P4) 66,607,883,321 112,894,717
EN RWF US$
MINAGRI 9,318,441,873 15,793,969
RAB 6,399,588,639 10,846,760
CIP 10,000,000,000 16,949,153
| £ 40,889,852,809 69,304,835
s 66,607,883,321 112,894,717
Higlt : MINAGRI
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MINUTES OF DISCUSSIONS
ON THE STUDY ON THE JAPANESE GRANT ASSISTANCE
FOR THE FOOD SECURITY PROJECT FOR UNDERPRIVILEGED FARMERS

IN THE REPUBLIC OF RWANDA

In response to a request from the Government of the Republic of Rwanda for
the Japanese grant assistance for the food security project for underprivileged farmers
for Japanese fiscal year 2010 (hereinafter referred to as “2KR”), the Government of
Japan decided to conduct a study and entrusted the study to the Japan Intérnational
Cooperation Agency (hereinafter referred to as “JICA™).

JICA sent to the Republic of Rwanda a Study Team (hereinafter referred to as
“the Team”), which is headed by Mr. Hoshi Hirofumi, Director, Arid and Semi-Arid
Farming Area, Rural Development Department, JICA, and is scheduled to stay in the
Republic of Rwanda from October 17" to October 30,

- The Team held a series of discussions with the officials concerned of the
Government of the Republic of Rwanda and other stakeholders.
As a result of discussions and field survey, both parties confirmed the main

items described in the ATTACHMENT.

Kigali, October 27%, 2010

/7/7/4/

Mr. Hoshi rofmm

Leader,

Study Team

Japan International Cooperation Agency
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ATTACHMENT

1. Procedures of 2ZKR |
1-1.The Rwandan side understood the objectives and procedures of 2KR explained by
the Team, as described in ANNEX 1.

1-2. The Rwandanside will take the necessary measures for smooth implementation of

2KR as described in ANNEX-I.

2. System of 2KR for Execution

2-1. The Responsible and Implementing Orgenization for 2KR is the Ministry of
Agriculture and Animal Resources (MINAGRI).

2-2. Fertilizer distribution system of 2KR in Rwanda is as described in ANNEX-II

3. Target Area(s), Target Crop(s) and Requested Item(s)

3-1. Target area of 2KR in fiscal year 2010 is the whole country with the high priority -
for the Eastern Province where JICA’s agriculture sector focuses to.

3-2. Target crops of 2KR in fiscal year 2010 are Rice and other crops.

3-3. Target groups of 2KR in fiscal year 2010 are small scale farmers and member

farmers of the cooperatives.

3-4, After discussions with the Team, the items described below were recognized as
final request from the Rwandan side.

No. Products Requested Priority Country of Origin
Amount (MT)
1 | NPK17-17-17 _ 11,000 1 An vy ofher th
Urea 1,300 2 ¥ counity ofter Tt
Rwanda
DAP 500 3

3-5. It was agreed by both sides that the final quantity to be procured will be adjusted
and/or priotity No.3 and 2 can be deleted depending on the amount of the Grant

extended by the Government of Japan for 2KR in fiscal year 2010.
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4, Counterpart Fund
4-1. The Rwandan side confirmed the importance of proper management and use of

Counterpart Fund, and explained the executing system as follows;

a. Bank account
In order to proceed the rationalization of the bank account management, the
Rwandan side requested to deposit 2KR Counterpart Fund for each
implementation year into same account instead of deposit to individual account
for each 2KR. Though it’s recommended to open the individual account for
each 2KR, the Team accepted the request with reminding the proper fund
management of each 2KR.

b. Deposit System
'The Counterpart Fund would be deposited to the account of [120.32.61
MINAGRI-2KR Fertilizer] in the National Bank of Rwanda. The Rwandan
side explained that the Counterpart find will be transferred to the designated
account after collecting and depositing all the proceeds from the sales of the
Fertilizer into MINAGRI's bank account for Fertilizer from distributors or
others.

¢. Responsible Organization ‘
MINAGRI and the Ministty of Finance and Economic Planning
(MINECOFIN) are the responsible organizations for deposit and management
of Counterpart Fund.

d. The Rwandan side submifs semi-annual bank statements of the Counterpart
Fund account to JICA.

e. The Rwandan side agreed to hold discussions with the Japanese side, prior to
submission of the Counterpart Fund utilization plan upon necessity.

4-2. The Rwandan side promised to give priority to projects aimed at the development

b

of small-scale farmers and poverty reduction for the use of the Counterpart Fund.

2
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4-3. Both sides reconfirmed to introduce annual external anditing for proper

management and use of the Counterpart fund.

5. Monitoring and Evaluation
The Rwandan side re-confirmed the necessity to hold regular meetings with the
Japanese side at least twice a year to monitor the distribution and utilization of

procured items until distribution and monitoring are completed.

6: Other relevant issues

Both sides agreed to utilize the Counterpart Fund for strengthening the value-chain
of rice (ex. Post-harvest equipments, rehabilitation / installation of irrigation
facilities, mechanization eic.) together with JICA’s new technical cooperation
project which is going to be implemented in the Eastern Province from November
2010.

<



ANNEX -1

Japanese Grant Assistance for the Food Security Project for Underprivileged Farmers
(2KR)

1, Japanese 2KR Program
1-1. Main objectives of Japanese 2KR Program
Many countries in the developing world face chronic food shortages. Reduced
yields due to factors such as harsh climate and harmful pests are a serious problem.
A fundamental solution to the food problems in developing countries requires,
above all, increase of food production through self-reliant efforts on the part of such

countries.

To cooperate with the efforts of developing countries to achieve sufficient food
production, the Government of Japan has been extending program for the Increase
of Food Production (Japanese 2KR Program) since 1977.

2KR aims at providing fertilizer, agricultural machinery & equipment and others
to assist food production programs in developing countries which are striving to
achieve self-sufficiency in food.

The Government of Japan decided to focus on underprivileged farmers and small
scale farmers as a target of the 2KR program and has changed the name of 2KR
from “Grant Aid of Increase of Food Production™ to “Japanese grant assistance for
the food security project for underprivileged farmers” to contribute to eradication of
hunger through this program more effectively.

1-2. Counterpart fund

The Government of the Republic of Rwanda or the designated authority (hereinafter
referred to as “the Authority™) shall deposit, in principle in Rwandan currency, and all
the proceeds from the sales and the lease of the products in an account to be opened in
its name in the National Bank of Rwanda or a bank to be agreed upon between JICA
and the Authority. The amount of the proceeds to be deposited shall be more than half
(1/2) of the Free On Board (FOB) price of the products and shall be calculated based on
the average exchange rate of the month signing of the Exchange of Notes (hereinafter
referred to as “the E/N” which the International Monetary Fund (IMF) is notified of,
unless otherwise agreed between JICA and the Authority. The deposit shall be made
within the period of four (4) years from the date of entry into force of the Grant
Agreement (hereinafter referred to as “the G/A”), unless otherwise agreed between
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JICA and the Authority. |
The Government of the recipient country shall utilize the fund deposited (hereinafter
refetred to as “the Counterpart Fund™) for the purpose of economic and social
development, including, inter alia, support to underprivileged farmers in the recipient
counfry. In particular, prioritized usage of the Counterpart Fund for assistance for
underprivileged farmers and small scale farmers is recommended. Therefore 2KR can
have double benefits; through direct procurement of agricultural input under the Grant
Assistance and through the Counterpart Fund to support local development activities.

2. Procedures and Standard Implementation Schedule of 2KR
The standard procedures of 2KR are as follows
Application {Request made by a recipient country)
Study ' (Preparatory Study conducted by Japan International
Cooperation Agency (hereinafter referred to as “JICA™))
Appraisal & Approval (Appraisal by the Government of Japan and Approval by the

Cabinet)
Determination of (The Notes exchanged between the Governments of Japan
Implementation and the recipient country)

Grant Agreement (Agreement concluded between JICA and the Authority)
- Agent Agreement (Conclusion of an Agent Agreement with the Agent and the
approval of the Agent Agreement)
Tendering & Contracting

Shipment & Payment
Confirmation of the arrival of products

Detailed descriptions of the steps are as follows.

2-1. Application (Request for 2KR)
To receive 2KR, a recipient country has to submit a request to the Government of
Japan. A request for 2KR is made by filling out the 2KR application form which is
sent annually to potential recipient countries by the Government of Japan.

2-2. Study, Appraisal and Approval
JICA will dispatch the preparatory study mission to countries which could be

recipient country of that fiscal year. The study includes:
1) Confirmation of background, objectives and expected benefits of the project

5
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2) Evaluation of suitability of the project for the 2KR scheme

3) Recommendation of project components

4) Estimation of program cost

5) Preparatidn of a report

The following points are given particular importance when a request is studied:

1) Usage of agricultural input requested

2) Consistency of the project with national policy and/or plan of assistance for
underprivileged farmers and small scale farmers

3) Distribution plan of agricultural input requested

4) Introducing the external audit system on the Counterpart Fund

5) Holding liaison meetings

6) Consultation with stakeholders in the process of 2KR

7) Prioritized usage of the Counterpart Fund for assistance for underprivileged
farmers and small scale farmers

The Government of Japan appraises the project to see whether or not it is suitable
for 2KR based on the study report prepared by JICA. and the results of its appraisals
are then submitted to the Cabinet for approval.

After approval by the Cabinet, the Grant Assistance becomes official with the
E/N signed by the Government of Japan and the Government of recipient country
(hereinafter referred to as “the Recipient”). Simultaneously, the Grant will be made
available by concluding the G/A between the Authority and JICA. )

2-3. Procurement Methods and Procedures after the E/N and the G/A
The details of procedural steps involved after signing of the E/N and the G/A and
up to the payment stage are described as follows:

(1) Procedural details
Procedural details on the purchase of the products and the services under 2KR are
to be agreed upon between the Authority and JICA at the time of the signing of the
G/A.
Essential points to be agreed upon are outlined as follows:
a) JICA is in a position to expedite the proper execution of the program.
b) The products and services shall be procured in accordance with JICA's
“Procurement Guidelines of the Project for Underprivileged Farmers (Type
I-2K)™.
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¢) The Recipient shall conclude an employment contract (hereinafter referred to as
“the Agent Agreement™) with the procurement agent (hereinafter referred to as
“the Agent™).

d) The Recipient shall designate the Agent as the representative acting in the name
of the Recipient conceming all transfers of funds to the Agent.

(2) Focal Points of “Procurement Guidelines of the Project for Underprivileged Farmers
(Type 1-2K)”
a) The Agent

The Agent is the organization which provides procurement services of
products and services on behalf of the Recipient according to the Agent
Agreement with the Recipient. In addition to this, the Agent is to serve as the
Recipient's adviser and secretariat for the consultative committee between JICA

and the Recipient (hereinafter referred to as “the Committee™). '

b) Agent Agreement
The Recipient will conclude an Agent Agreement, in principle within two
(2) months after the date of entry into force of the G/A, with the Agent in
accordance with “G/A”.
After the approval of the Agent Agreement by JICA in a written form, the
Agent will conduct services referred to paragraph c) below on behalf of the

Recipient.

c) Services of the Agent _

1) preparation of specifications of products for the Authority.

2) preparation of tender documents.

3) advertisement of tender.

4) evaluation of tender.

5) submission of recommendations to the Authority for approval to place order
with suppliers.

6) receipt and utilization of the fund.

7) negotiation and conclusion of contracts with suppliers.

8) checking the progress of supplies.

9) providing the Authority with documents containing detailed information of
contracts.

10} payment to suppliers from the fund.

~
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11) preparation of semi-annual statements to the Authority and JICA.

d) Approval of the Agent Agreement

A copy of the Agent Agreement, shall be submitted to JICA by the Agent.
JICA. confirms whether or not the Agent Agreement is concluded in conformity
with the G/A and the Procurement Guidelines of the Projeet for Underprivileged
Farmers, and approves the Agent Agreement.

The Agent Agreement concluded between the Recipient and the Agent shall
become eligible for the Grant and its accrued interest after the approval by JICA
in a written form.

e) Payment Methods

The Agent Agreement shall stipulate that “regarding all transfers of the fund
to the Agent, the Recipient shall designate the Agent to act on behalf of the
Recipient and issue a Blanket Disbursement Authorization (hereinafter referred
to as *the BDA”) to conduct the transfer of the fund (hereinafter referred to as
“the Advances”) to the Procurement Account from the Recipient Account.”

The Agent Agreement shall clearly state that the payment to the Agent shall
be made in Japanese yen from the Advances and that the final payment to the
Agent shall be made when the total remaining amount become less than three
percent (3 %) of the Grant and its accrued interest, excluding the Agent’ Fees,

f) The Products and the Services Eligible for Procurement
The products and the services to be procured shall be selected from those
defined in the G/A. '
The guantity of each product and service to be procured shall not exceed the
limits of the quantity agreed upon between the Recipient and the Government of
Japan.

g) Supplier
In principle, a supplier could be of any nationality as long as the supplier

satisfies the conditions specified in the tender documents.

h) Method of Procurement
In implementing procurement, sufficient attention shall be paid so that there
is no unfairness among tenderers who are eligible for the procurement of

3



products and services.
For this purpose, competitive tendering shall be employed in principle.

i) Type of Contract
The contract shall be concluded on the basis of a lump sum price between.

the Agent and the Suppliers.

j) Size of Tender Lot
If a possible tender lot may be technically and administratively divided and
such a division is likely to result in the broadest possible competition, the tender
lot should be divided into two or more. On the other hand, in the interest of
obtaining the broadest possible competition, any one lot for which a tender is
invited shall, whenever possible, be of a size large enough to attract tenderers.
If more than one lot is awarded to the same contractor, the contracts may be

combined into one.

k) Public Announcement
Public announcement shall be carried out in such a way that all potential
tenderers will have fair opportunity to learn about and participate in the tender.
The invitation to prequalification or to tender shall be publicized at least in a
newspaper of general circulation in the recipient country (or neighboring
countries) or in Japan, and in the easily accessible webpage operated by the

Agent.

1) Tender Documents
The tender documents should obtain all information necessary to enable

tenderers to prepare valid offers for the Products and services to be procured by
2KR.

The rights and obligations of the Recipient, the Agent and the Supplier of the
products and services should be stipulated in the tender documents to be
prepared by the Agent. Besides this, the tender documents shall be prepared in
consultation with the Recipient.

m) Pre-qualification Examination of Tenderers
The Agent may conduct a pre-qualification examination of tenderers in
advance of the tender so that the invitation to the tender can be extended only to

9
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eligible suppliers. The pre-qualification examination should be performed not to
limit the tenderers but to confirm the capability and resources of potential
tenderers to perform the particular work satisfactorily and should not hinder the
objective of the competitive tendering. In this case, the following points
should be taken inte consideration:

1) experience and past performance in contracts of a similar kind;

2) property foundation or financial credibility; and

3) existence of local offices, etc. to be specified in the tender documents.

n) Tender Evaluation

The tender evaluation shall be implemented on the basis of the condifions
specified in the tender documents,

All those tenders which substantially conform to the technical specifications,
and are respdnsive to other stipulations of the tender documents, shall be opened
and judged in principle on the basis of the submitted price, and the tenderer who
offers the lowest price shall be designated as the successful tenderer.

The Agent shall prepare a detailed tender evaluation report clarifying the
reasons for the successful tender and the disqualification, and submit it to the
Recipient to obtain confirmation before concluding the contract with the
successful tenderer,

The Agent shall submit a detailed evaluation report of tenders to JICA for its
information, while the notification of the results to the tenderers will not be
premised on the confirmation by JICA.

0) Additional Procurement

If the Recipient may request an,additional procurement by using the -
Remaining Amount after competitive and / or selective tendering and / or direct
negotiation for a contract, the Agent is allowed to conduct an additional
procurement, following the points mentioned below: '
1) Procurement of the same products and services

The additional procurement may be implemented by a direct contracting
with the successful tenderer of the initial tender when a competitive tendering is
judged to be disadvantageous or uneconomical in such cases where the products
and services to be additionally procured are identical with the initial tender and
also the quantity to be additionally procured is limited, or there was no other
participants than the successful tenderer in the initial tender.

10
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When a direct contracting with the same supplier is not necessarily
advantageous or appropriate in such case where a portion of the balance is
relatively large, suppliers shall be selected through a new tendering procedure.

2) Other procurements
When products and services other than those mentioned above in 1) are to be

procured, the procurement shall be implemented in principle through a
competitive tendering. In this case, the products and services for additional
procurement shall be selected from among those in accordance with the G/A.

p) Conclusion of the Contracts
In order to procure products and services in accordance with the G/A, the
Agent shall conclude Contracts with the Supplier selected by tendering or other

methods.

q) Terms of Payment to the Supplier
The Contract shall clearly state the terms of payment.
In principle, payment shall be made after the completion of the shipment of
the products and the completion of the services stipulated in the Contract.

3. Undertakings by the Recipient
The Recipient will take necessary measures:

1) To ensure prompt customs clearance and to assist internal transportation in
the recipient country of the products purchased under 2KR.

2) To ensure that customs duties, internal taxes and other fiscal levies which may
be imposed in the recipient country with respect to the purchase of the
products and the services as well as the employment of the Agent be
exempted. |

3) To ensure that the products purchased under 2KR will make an effective
contribution to the increase of food production and eventually to stabilize and
develop the recipient country's economy.

4) To give sufficient consideration to underprivileged farmers and small scale
farmers as beneficiary of the project.

5) To bear all the expenses, including the expenses for the storage and the
distribution of the products, other than those covered by the Grant and its
accrued interest, necessary for the implementation of 2KR.

6) To maintain and use the products procured under 2KR properly and effectively

11
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for the implementation of 2KR.

7) To introduce the external audit system on the Counterpart Fund.

8) To give priority to projects for small scale farmer and poverty reduction for the
use of the Counterpart Fund.

9} To monitor and evaluate the progress of 2KR and to submit a report to JICA
twice a yeat.

4. Consultative Committee
4-1. The purpose of establishment on the Consultative Commitice
The Authority will establish a consultative committee (hereinafter referred to as

“the Committee™) in order to discuss any matter, including deposit of Counterpart
Fund and its usage, for the purpose of effective implementation in the recipient
country. The Committee will meet in principal in the recipient country at least once

a year.

4-2. The member of the Committee
The Committee shall be chaired by the head of the representatives of the

Authority. The representatives of JICA and the representatives of the Authority shall
be members of the Committee.

4-3.0Other participants _
The representative of the Agent will be invited to the Commiitee to provide

advisory service to the Authority and work as the secretariat of the Committee. The
role of the secretariat will be such as collecting information related to the 2KR,
preparing the material for discussion and making the Record of Discussion on the
Committee.

4-4 Terms of Reference of the Committee
The subject centered on the below shall be discussed in the Committee.

1) to confirm an implementation schedule of 2KR. for the speedy and effective
utilization of the Grant and its accrued interest; _ A

2) to discuss the progress of the sales, lease, distribution and utilization of the
products;

3) to exchange views on allocations of the Grant and its accrued interest as well
as on potential end-users;

4) to identify problems which may delay the utilization of the Grant and its

12
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accrued interest, and to explore solutions to such problems;

5) to evaluate the effectiveness of the utilization in the recipient country of the
products in increasing production of staple food crops;

6) to assist in formulating a policy on the deposit, in principle in the recipient
couniry’s currency, and to exchange views on the effective utilization of the
Counterpart Fund;

7) to exchange views on publicity related to the utilization of the Grant and its
accrued interest; and

8) to discuss any other matters that may arise from or in connection with the G/A.

5. Liaison Meeting
5-1. The purpose of the Liaison Meeting
JICA eand the Recipient will hold the Liaison Meeting twice a year for the

periodical monitoring of the project. The Recipient will make a monitoring report
and submit it to JICA before/in the Liaison Meeting. The detailed way to meet the
Liaison Meeting will be discussed on the occasion of the 1% Commiitee.

5-2. Terms of Reference of the Liaison Meeting
The subject centered on the below shall be discussed in the Liaison Meeting.

1) To discuss the progress of distribution and utilization of the products in the
recipient country purchased under 2KR.

2) To evaluate the effectiveness of utilization of the products in the recipient
country for food production and assistance for small scale farmer and poverty
reduction.

3) In case there are some problems (especially the delay of distribution and
utilization of the products and deposit of the Counterpart Fund), opinion
exchanges for solving such problems, progress report of implementation of
countermeasures by the Recipient, suggestion by the Japanese side, shall be
done in the Liaison Meeting.

4} To confirm and report the deposit of the Counterpart Fund

5) To exchange views on the effective utilization of the Counterpart Fund _

6) To discuss the promotion and the publicity of the projects financed by the
counterpart fund.

7) Others

13
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NATIONAL BANK OF RWANDA (NBR)
ACNo. 120.32.61

ANNEX 11

Supervision of
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Figure: Fertilizer distribution system of 2KR in Rwanda

The selected companies deposit money as the counterpart fund (CPF) to the special
account for 2KR, AC No. 120.32.61 with National Bank of Rwanda (NBR), which was

opened in 2009.
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Province Numero ya DDistrict | (en tones) | (en tones) (en Abayitsindi Ibiciro byastindiweho (FRW) Total
lot ye Fertilizer
Tones) DAP UREA NPK
Eastern P. (1)2/12011'“ 0 |nyagatare 500 260 25|SOPAV 411 261 241
(1)3/22011A/ 0 | Gatsibo 400 210 30|SOPAV 411 261 241
;)gQZOMA/O Kirehe 800 420 45|ENAS 411 261] 241
(l)ggzonA/o Ngoma 300 160 20|sOPAV 411 261 241
23’52011’”0 Rwamagana 300 170 35|EMC 419 269 249
(13322011'“’0 Kayonza 250 130 15(EMC a11] 261 241
08/2011A0 g ocora 200 120 45| Nsengiyumy 3 280 260
106, a Evariste
Sub Total 2,750, 1,470, 205 4,425
08/2011A/0 . Dusayidiran|
Southern P. |, Kamonyi 50 25 15/, J Nepo 427 277 257
08/2011A/0 Muhanga 50 25 50| Pusayidiran 411 261 241
202 e J.nepo
08/2011A/0 Dr Karasira
203 Nyanza 30) 15 100 et 411 261 241
08/2011A/0 Dr Karasirg|
204 Ruhango 50 25 10 Anicet 411 261 241
(2)3/52011A/0 Huye 40 20| 10|SOPAV 411 261 241
08/2011A/0 | . Murenzi
206 Gisagara 30 15 10 Supply Co 411 261 24]]
(2)3/72011A/0 Nyaruguru 60 30 200{SOPAV 418 267 247
(Z)ggzonA/o Nyamagabe 50 25 200{ELIAS 421 270 250
Sub Total 360 180 505 1,045
Western P. (3)3/12011A/0 Rusizi 200 140 100{SOPAV 421 270) 250)
22/22011'“0 Nyamasheke 40 30 25| TUBURA 411 261 241
23’32011'“0 Karongi 50 25 100 TUBURA a11 261 241
08/2011A/0 |\ oy 400 200 400]'\93rambe 468 318 298
304 Jonas
08/2011A/0 [ 300 150 400| ToP Service 454 304 284
305 Enterprises
gg/ﬁZOllA/O Ngororero 200 100! 200|EMC 411 261 241
081201170 | 2 tsiro 230 115 250|\garambe a11] 261 241
307 Jonas
Sub Total 1,420 760 1,475 3,655
08/2011A0 Uzabakirih
Northern P. |,/ Gakenke 150 75 150 e 432 282 262
23/22011A/0 Rulindo 200 100! 100|EMC 421 271 251
08/2011A/0 Musanze 300 150 350/ TOP Sel’YICE 440 290) 270)
403 Enterprises
08/2011A0 |5 250 128 350| T0P Service 466 316 296
404 Enterprises
08/2011A/0 Gicumbi 100 50 200 Mukahakizi 450 300 280l
405 mana Rose
Sub Total 1,000 500 1,150] 2,650
. . 08/2011A/0 Rukumba
Kigaki 501 Nyarugenge 10 5 10 Evariste 469 319 299
08/2011A0 ki 10 5 10| \Nsengyumy 459 309 289
502 a Amoni
(5)3/32011A/0 Gasabo 20| 15 20l[EMC 471 321 301
Sub Total 40 25 40 105
Grand Total 5,570 2,935 3,375 11,880




3. MEEINERICEET S FHE - INEEEH

T4 =TI (B & —) I 28Fd D/ GEREICHRTE L, /NEREIL CIP CIHMDH#iBh
EOHDLHAELRVEA L BERICESERGE LT\ 5, iy, BT/ e 2R
HhRELUTRERICIIEIND Z &b 20, BRSO IIE OFEHfi THh v NKP
17-17-17 1% 320RWF/kg, DAP % 490RWF/kg, JR#!1L 340RWF/kg T 5, CIP %525

(Land Consolidation #1T 27225 : A A ANKR) [INUTF ¥ —T AT ALY EFN
FIFEDRBUS S B S5, thoO/EY M O Land Consolidation %417 > TW 72 W EF X
BRAZFN > THEAT 5, 72 LR OIEEHME#S 2> 5 8ORWEF % 2 LW BN A —27 v a » T
DEARMMAI R E STV D, BALKIZRTR O AR ST\ 5,

LW BENTA—2 >3 Tl DAP 300MT, JR#% 150MT, NPK17-17-17 350MT, k
— %)L 800MT Th o7z, ZDOA—7 v a b CikE ST HEIZEED DGO H - T-1EWHI
TEA T EERE O 30%A0 Y DB/ EBHE T, EERORFE~OBAMITLEITIN U TR S
N5, 2V BETIL 10 A 16 H £ TIZEEIZ 1,500MT 23 ERICIRFE ST\ 5D,

L INFEIEDEE

% : 2KR M NPK

4. CIPZ X% Land Consolidation 32 #iiighiz B3~ 2 IREHH
(1) & EH Cyube 7 #—_ Boruba £/, Rutenba X
3,200 FOREFENSI L THEF1,100ha 217 -7z CEY HHIFTA @R - 0.35ha).,
(2) %> EH Nuhoza &7 % —, Ruhengelo &/1
4 FDOEZE N 2ha © Land Consolidation #17->7-, L2xL. ¥ A EZEIT L
TWAHDT, NUF ¥ —T AT A K DB,
(3) &Y EH Kingi 7 ¥ —. Kanapanga t£/V




47 FOREZFIZ X 5 14ha @ Land Consolidation #17- 72, {EfHIT M BIZY ¥ I A £
T. JEEHT NPK % 300kg/ha #4772 L THEAL TV 5,
7285, (2) (B) DYV v A EEFITHIN R K OFE 7O ERHEAT DX R & /e > T 5,

L+ L2 Ef Cyube 4 % —. Boruba tzJL. Rutenba HiX M * 4 XM,
3,200 FOERMNSML THEH 1, 100ha @D Land Consolidation 4T 2 7=,

5. PR

B LT U BEETIE 62.6% DA 0.5ha LLF O LH#iFT A Th 5 (NAS2008 7—4),
BRIV —ERT oS X —DFEDO T, T XTOMTAA X L CTH 0., AR
TEARTT UL [RE D REEL 2 -V TLLRTO EBRE IR D 2~3 5 DI EE EIFTnb EtnZ &,
BLOWENE 2 TOTERBEREBA~FSIRENE VW25, BRMASOMERY 2L
(X, NPK 1ZBIfE, HAD 2KR OEEBNEA SN TWDR, BRIZAARDOER VWS Z &
IEID 72, FHFRND &L TUIBERMSICHIR S - HEEE TEARDEB TH D) &
FFETEINTVWDLZ DR TH A S, AEFEF LERBIREEOH ROUELE & HICEH
FECORERLICT 2 LD LIX RO OMA LN B D006 LAvZRwy,



FERR T 7 Z RIS T 2 BLHFRE A €
2010410 A 21 H

1. Y—v 2T (¥ —EHERHE - IEEH

TR ROV —E A7 a3, Z—% Apeparwa Co., Ltd. &\ 9 R 4E5 MINAGRI
EFHIL 2010 4F 8 AN BB A E L T\ 5,
LHRHENE 7 P ATH D, FEINIFAVICE
WTWD, ¥4 UFEHITIIFEUT 3 AD A
Zy7REBY, 5 ANRBGTHFEL TN D, (5
IXALER R & FER T,

OCIP DR F v —V AT Kk A A ARREEE

XL CEETHZ &

QFEFRICEHL THEREER NN —=0 T %

7952 &

Th D,

KO P MEFEITA 7,000 ha T, ZD 9 HJ 2,400 ha RNEEIFEMORIG L7 >THY |
G NEITHK 3,700 A, CIP OB RIEMIIA A DKL THY . FAIEEHT DAP
(100kg/ha) +/E3% (50kgha) ThHbH, 77 TE DA —27 2 a »TO DAP+HRFEDIEA
BIX 320MT TH 5 A, 10 A FA) £ TIZEEIZ 400MT LA EAS/NERE~RGE SN TV D,

P —E AT o, F—DFEET

2. BT+ —F— BT A - IEFHR

R ¢ — T —13A—727 2 a3 2k Y Nsengiyumva Evariste EWHfEAN T 72— —|Z
WELTND (=27 va it NT7Ta—h—b3MTE D), 74— 7 =13/
DzEHh 4 DO/NEIEE 6 DORFEME~WIE L TWD, DAPHRFEIIATRLO X 91K
400MT, Ei(Z= AH® NPK17-17-17 135 100MT HeiEHA Lt DL (A—27 v a Tk
35MT) Thbd, ZO7r—A—FRELZ L TWRNE I ThoTo,

3. MEEINERICEET S FRE - INEEEH

Ntarama ¥ 7 % —C 28O/ NepE &2 54 L7-. Ntarama = 7 # —I% 2 XA OVEMHTFIE72 <.
FIZ CIP TAA AIZDAP L RFEZRFTE L T\ 5,

fli5, Ruhuha &7 % —CidiBzFIH L TEICT A ZHE L THBY ., NPK L OYREN
HRFE STV D, IEEHI T R CTEEBFMA~IEE S, BRIZENEIEEB R G )
S5HEEALTW5, Ruhuha ©27 % —I21X6 2D 2 X DWFEMAH > TAFH 600ha DK
HANEHES N TV D & &b, NKP17-17-17 1% 200kg/ha A SN TNDED T, Zhnbh
FHET LA FE 120MT N A SN2 Z L1220, BEEY © 100MT BIEH & IEIE—ET
%o B OFEEHIC NKP 28N ) SN TW5, 2B, 2 A ZITBIE S L TR#FE % 100kg




BALTWS,

TR 20 FEFE (2008 4£) 2 KR ) NPK FFEH /Mo ITERFEAD NKP

4. CoriNyabriba B FH ST 2% - INEEH

CoriNyabriba E¥IEFFEGOMFR, SFHEY | HESEHY R OBAOBER IV EY
Uo7 &7 o7z, ¥R AT 52ha O/KH % 491 FORERTHHEL T\ 5, BHiFTA 1T
¥ 0.1tha LF T, E¥ Y U ZICBM LT RRIZZENEN 4a, 5a LIEFIT/IHKTH -7,
WHEIZIE > TINKEEDR B 5 & OO, FEREIRXIE 72\, KHIL 52ha D H H A HITIXRARE,
B I TIFHERAR B D=, ZNZEh 42ha LOBHETE vl o Z &, Fiti 2007 4£ L0
HFEFAE OFRE O T CHRRMIITOND X 912720 (INEIZ 8~9MT/ha il 7= & &b,
ZRLRNTIR LY REFRTHEZ{T>TEY 2~5MT DINETH 72D L TH D,

HFEF A 135S B OHFR] 40,000RWF & =2 2 5kg/season D XA TR SN TW5, MH
DORFIIEE L SN TN D72, 2 A XA & T 104RWF/kg THIBIZBGEL TWDH EDZ &,
7B, KK BITTHSIC T 400RWEF/kg Fijfé Tt b T\ D,

REAFRBSOEER. ERIEER. RR~OHERY



HIEN T HFER O I<EICBIT 2 EMFAE AT
2010410 A 22 H

1. VU= FERIZEIT S Rice Integrated Pest Management (242 5 FHE - INEEEH

MINAGRI /I Integrated Pest Management (IPM) 7'&m =7 &3+ T, B
VU = HFERTIE FAO 23, FifElcxt4 % IPM & L C, Farmers Field School (FFS) & F
EEMOWTERA~OZEL 2009 £V Ef Th o, BT 5 B 750ha 23K H
ThY., < OERMNKEIECEEL WD,

FFS Ti3#J 5ha OFBR/KH % 13 B frax i), 35K H T 20~30 ADERIC—ER2 G
TEEBEHNZH 2 TWD, FRRITE D THENEZ& B OKA~NHEISEETNDHEDT L,
T HRTOINER) AMT/ha 23 TMT UL Bz TWBd D Z & Th D, -, Z ol
HUELTIE S B D3KIRE 2% G DT EEIEE D52 S TR Y, R ELHNOARMITH 5
EFZExbND, FAO T v v haj@M LT FFS 238 LT\ 523, BIfEOZRKIT 2
T, 2011 4F 2 AIZIZZBAINEINs 0z L ThD, Py ME, D IE
FCELIERBENZEEL T, REAPRL LIFTnd, B THOFEICS
W BRBOELE I SN TRV, BIED FFS Tl 4 v — X127 0 A5 1,300
ADPREEZ T2 L2 DD, ZHORBRNELIFELZZIT TN &I b,

FFS TEAZSNTWD ML WAT (7 4 a A BRiff) & YunYin (V¥ R=7
Ko ERIE) LV O WL S PERKRT, AEFHIRMIT 150 H, FEOBMIL 14 H BARO—A4H
Z % (k@ 20cm) 17> T\ 5, B TdH 5D T, SRI (System for Rice Intensification)
OFNTHE LW S LW, BROENH )7 vy =7 RBA->T25E12 SRI EAD
FHIITETWHLEEZOND, B, ZZ ThHiEltiL NPK17-17-17 200kg/ha+/R#3 50
X 2kglha Z1T> TC\5, —HTIESAREHNTNWSE EZALHL LD EThoT,

FAO |[ZHER DB B 5725, FFS ITIEFE AR EEBHEMHE L 52 b, BRICHET
HINBEV, BAOERHI7a Y27 FTHERWIZEEICRD LB,

FFS O/KHEGE ESMER



BEMRABYEIRE FFSH4 oR— K

2. vAREY—E R u A F—EREE - EER
VACEROY— AT m A X —TINATEK &9 o I<EOKFENRZKIE T, £DF
@ CERID 723, &t - £ =% —3HliZ% (Planification, Monitoring & Evaluation : PME)
EPRLTIEHE L TV 5,2011 4 A Hld B
ZRThHDH, AX 71526 AT, 9H 14
APBEEZRMY TH D, LT ERE
TEAINTWDINTF v — AT AL,
Bt 8 =y MIBEHEHATHLHDD,
BUEIXE 2B STy, EH
NEFMOV—E AT m /A X — L FEET
Y, AT TII—ERDRENAA
RIEEEF ~D CIP I L A iBh&t R— k
Thb, 7 ¥ —13 14 T, AL XD
1349 10,000ha TH 5,

3. WA A

FHIRIE JICA £ediilp /1 7 m ¥ = 7 M TRED AN E7'm 77 ADx G TH 5,
FETEIL CIP OMfiBh &g 7 n Y= 7 kT < 72 EAC BABLOMBEICLE D =2 A O
O TEPERINTHDEHOD, SEOERFEECNENHEZ HRHAEZFELTND
e, BRICESTEELEB® OB EHTlIevnh B xonbd, LiEBn->T, JEEO
WIEBA & & b IR O3 LB OFETH A ),

iy, Tv) EOREO#EALEFERIBIZHAOCIY . 2009 4k 4 5 MT IZEL L H 5
EWVIRMTHD RX—VOREBH), 2EOKHIZH 12,000ha & Wbl Ty, 3
TOKEIZIEE NPK 3 AN D EFTHIE, 13— AV RK 2,400MT & RFED b b,
—7J7. NPK JBEIOM AR, SFEX—ATEH 508, BRI 7 % (2008 F&EH 12
ELTEY, Zooba AMEHINL&E&IFTROENATNS, 2010 F ThEAFTREZ IEEH I




3,000MT IZfRHNH Z &, Tz,

2KR 72 =l A—7 v a AT b D v AT LI

o TCWRNWZ L B REET D L. MDOIEM~DEHNES 72 NKP17-17-17 3 2010 4
DOIEAIERE LTHELTWD &b s,

Hidl : Crop Intensification Program(2008-2009), Evaluation Report

ety T h Lo A—=IU T LB (T2 T47),

SRR 224E  Republic od Rwanda 2KR Cropping Calender K 4
Month | 4 5 6 7 8 9 10 11 12 1 2 1%

Crop

@ NPK (1}x3) Urga Urga

2 Rice A 1 I

: ce 05]_' A..]—AD 'y ©

% Urea NPK (1fx3) ~ Urga

] Rice B — © —

Z Dl 4=

§ Dgp Urep

5 Maize A—-CrD—D ©

5 PK (173 NPK (17x$)

& Irish Poteto  [—© A—O014 © |s~to—

Remarks

Plowing : A Puddling : =

Seeding/Transplanting : O

Fertilizer application :

|

Weeding : A

Harvesting : ©




2010 2KR ERIFHMMFAER maksk

Hf : 2010 4510 A 18 H (H)  17:00 - 18:00

AT« IFDC FH5AT

Se 5 HEAE  Mr. Bruce Smith, Deputy Chief of Party, Market Development Specialist
makE « LB, #R. Pascal

1. IFDC &%

IFDC (International Center for Soil Fertility and Agricultural Development) (%, E¥SBF X F
SERZEEAT o TODAMEEERE T, L] Bt TidEL LTERE 7 #F—< P A
> MZ#% D Consultancy 417> T 5,

2. [k CHEaR L7 tE
(1) FRIEAEFICRIT D BUNHESEAE R & & & 1
FEAE NPK17-17-17 200kg/ha, 1BAE JR3% 100kg/ha (ICM (EfE = A A2pE - lse2E) X0
EAh CHERR) . 7B, A A X - /N#E X DAP 100kg/ha M VK 50kgha, ¥+ 4 A EIX
NPK17-17-17 200~400kg/ha & » Z &,

(2) A%OMBEFEOUPEHFEIZDONT

IFDC 23Hs & 72 o TYERRL L 72 b PR BREE ~ OB & A (It wlish, ARFewiish &
%) % HFE9 Fertilizer Action Plan Tli&, A (IEEHR AIZ L - T2 72 BIEMAFER) (B (B
BHEAZD) =3 : 11252 &, fERICIZ2 : 1 ET5Z2LLLTND,

A FEOBEEIL, IFDC MEBEE %2 & TIT o AR RIS TR Y . A4 XTIEE
FE1kg #eAIZ X 0 8kg DULERY, =2 A TAEEL 1kg 2 AIC LV Tkg DIXEH 2 FiAA (B b
EFEMEOIRWERZOH]) . ZHUSKEY & BB OMGe s 2z, iR OFHHEZ1T-
T2,

(3) = ATHRF B HHB&IZ OV T

2011 A A 1D . = ARFICK L CIHIEEHBh &R’ T 5 Ehinl L e lroTe, 2D
PRI, 2 AT ERE AB=3:1 L0 L BWIRIRICH D=0 D &, 7272, IFDC 138
K 420RWF/kg % = A IR7EAMIRSG & LT 523, WEAE EAC OBBLATBE S Z Lo T
[V ERE 2 A Ok 23 KIEEIZ T % LTV 5 (200RWFkg LA T EDIE#HR B H V), Z ORI
ML BRI ABFEDO AB R 3L LTI D A[REME L H DN, FOGAEMBeMENR
THHREER S L0 EMW & 2 A, a ARZITIEEHEAIZINZ, &5 om BT
APEEHITITE 21T THD E MINAGRIIZEZ TWAHTEAH & DRI,

(4) IFDC 76 DFEZR
NPK16-16-16 M3 A} T 2KR It Buffer Stock & L COFEMIZOWTHERE N H
277,
1) NPK16-16-16 [X[EBEAIC 17-17-17 LV <L CBY ., &FHD FOB ffits Tik
360USD/t, — 5 17-17-17 X 500USD/t & il oy B DEWZ 5 2 T4 17-17-17 13 E & L 156,
2) Wik T Buffer Stock OF]s & L CHOBUFIHEEILE & 13 L CTEEIND Z &
BT 5Nz,



(5) CIP & EF O E I
D0.5ha LA LDt Hi~E A EITo 7B, QAT 20 ATV D EM, 7L
DRTEEMEND D,

(6) IEEtOAREIERTE
(V) E IR Z @B & TL<IEA LR, B 0B CEb I/ E (Fic
TND) TR T DFHINEAEL T D, IEEORIWEZBE LI T Vo D DRED,
Bh&fT & THALZEZOOZVEMETHLIEAT L Z 13 G D, AFITEUF G FEHE L
THY, ERTOEHAZELI LTWNDHEDZ &,

(7) NEBHRTE TOFER

VEIBZEL AT LT ED 9 B 15% 0358 ST, JiBEE MR L TV D & OFREN
H5,



2010 2KR ERIFHMMFAER maksk

HIFF : 20104210 H 20 H (k)  15:15-16:45
%501 - RADA

S5 B+ Mr. Innocent BISANGWA

HaRE - B, K

1. AR CTHERS L7 1

(1) %/~2/ U'}:)HE?H'E&JLE flfi ¥
BT A —=~ v MIESERAZMAE, & A PICITRFEd 5 & DRk

(2) F—r < arBhnEst
F—27 v a SZBINT D@ FES OEMRE, 500,000RWF OSIEE (BE Siu7e i il
WE) IENHEAREREM DI, LT A TIIRBEEN B> TEBOT., KFEREELIT
SOPAV (2006 2KR DIfid¥AE) DI THIERFEF &R bW, 5 @Bt L
EDT, ZEOMWHBELEDOSMEIE L TWDONBIRTH D,

(3) BEBICKIT B A —2 > a3 VIRGEEDIRE 1L
BERIZIBUNT ., Service Provider 23345 L RADA |2 H 35 L 7= LB PR O —FE 30%. 30%
OB HARILIL, FHZEIEEEFER L EEEHENK 30% TH D720

(4) RADA bl ~DRBHR 7E ik
PEHEE L, A — 7 ¥ a U TIRRSNTCIRGERED 20% 40 DR & 7272 HIZiEA Ll
72 57200, ZORIZWGERIIZIE L TEBMEAT S, LR ->T, A—2aT
RSz & EEREORFRIFLT UL LV, 2011 4 A HiXEE o ITE N E
<. Bl ZIE NPKL17-17-17 134 — 7 3 a » CORFGERITAEF 3,375MT & WG E Hivi=a3,
BEI1Z 5,250MT 7% RADA bt S IClFe STV b

(5) PRk 20 4 (2008 4F) 2KR DA 7 v B —s3— K7 7 K (CIF) FEHSL TR
W 2011 A A NI T R TRESIHARTE A TRE L TV e pd, — i CI3 % LT
DIRFEL 725 T- T2 &2 4RI T 2011 AEUE & 70 5 FOAZA, 7235, 2KR IEBHIAET]
FENMDLDA Ry 7537 8L TIREENTE Y 2KR Bt O 23 A CTHGE STV D
DI TiI7Zaun,
A% 2KR BB TR CTHRGE SN2 D Z fERE L7214, 2KR BB EDOIRFEH Y 4% 2KR
ST D EEICHR VAR THZEHETELTND EDZ &,

(6) RADA DFHARME
RADA 2RO EHIRE X 57 N G Ebate), HY 2 M bTEMTIICIZIERE N
W3 ETOREEE ST, CIP 71/ T AktEEE%%ET 5,

(3CH - $5K)



2010 2KR ERIFHMMFAER maksk

HIF : 2010410 H 25 B (H)  16:00-17:00

55T« USAID

S5 i - M. Joseph Foltz (Economic Growth Officer), Mr. Venant Safali (Food Security Specialist)
kA B, &I L, #K, Pascal

(UJmAMBND ke 7 Z—~D TR HOWT
GBND %) v EBUFIZIEERZEORE L Z D S LT Y, USAID iZZ noHED
ICREEEE 7 Z—D% v RENLEZHE L7227 b (7.5mUSD, 2010.9.1 7»
55%%)%n®c CEHT A THEMTHZ & o7z, LvL, USAID 1T & DREEEIC
T 0T ZX D LIIL TV ARNWED, 72— AL ICF =7 LERLERTHTE
LTV, ) EOSttEXET 2O TR, P05 55400 2~34LF L &
EZTW5D,

(2) USAID=IJICA : H7Z—s3— 77 K (CIF) OFEASETHIEIZHOWNT
(JICA) 2KR THHE I N7-EEHE RADA DA — 27 > 3 02 kv | ekt & —fEI2IkGE -
PRl S v, BEAZEIT MINAGRI O JEUEHBEE 112 S hbiv b, fEsk D 2KR CTld FOB flifs
D 24 @1&#%%A41h1;#ohﬂ BRI IR ERE R A FEANL CH Z L &R LT
Wb, 7272, v EOSARENT S ICIRFEAFEN LY | 230 2KR JEERS & OERIZECAR
SNTZHED TR EALDN 22N T2, ZMED B 2 Gt RRED G R T IEEZ R T D L ER H
5.

(3) JICA—USIAD : USAID OINFER NIRRT v Y = 7 b OXGIEMIZ OV T
(USAID i) A A R, = AR LITMA, 2 AL BICEENTWD, RO 24
F%ﬁAmwiﬁ%ﬁ LTHY, B 10 ALY 7R —F 2%, #IEN-HE
ZIXHFERAD 50% 3 it G- X d (F% 0 50%13 B C& a0 it 5. 4:44)

2. OGS

(1) USAID L JICAIZXE 2T 7 U 1 B3E 8 COHEEEIZ OV T
USAID I3 ¥tE 7 X —IZBWVW T, RAMNN—RRA L v—F T 47 N a—Fz—
VL DT R T T AEFEGF T, BROEMG I n Y =7 ML baAME, HD
VI HAPMREZE 2 T 5D 2KRCIFIZE DR A b= hOFE, RERE G . 2
EWFERETRIEEDO B CTHFAN TE LD TIREEZ D,

(CE : 1A, #K)



2010 2KR ERIFHMMFAER maksk

HIFF : 2010 410 H 26 H (k)  08:00 — 09:00
Gl « MOBSAE N 3F BB =

e 5 s+ Mr. Ronald NKUSI, Coordinator
mRE - B, K

1. maRlZB T 2R FIE
AKHERIRE DS = « HAY, LVEIN, G/A fifktk @ Budget Flow OB AZIT>721%. AT
DRA > MTHOWTHER LT,

(1) horZ—R_—=r77 K (CIF) OEEEOEEER
CIF MED AN &SR D BLAHERIL MINAGRI TH 5 Z &b, BEEEMAIT MINAGRI
&Y | SRR (MINECOFIN) 1 MINAGRI OF I ZE =4 —4 5% H L7 5,
72¥. NPGA (/v 7mlEfE) CIF fiHRHE, HYAHITED Yoy MERENRE S
#U. MINECOFIN 723577 (No Objection) # i L7-4, $2RXENIEE. TELT &I
HAKRMBEE~EH SN DI E 725> TV 2KRCIF IZ2oW T H RO E /D Z &

< AN\
THE,

(2) CIF AE~DOIREEEEAIZ DN T
Filko L0 CIF OEEEHOFTEMAIL MINAGRI Th 5728, MINAGRI 2337 5
Zebhn, —HT, vy EHEAFE LTI 1A Auditor General |2 X 22 30 L T
BY., [FALAR— NI Website TAFRIN TS, b L, Auditor General IZ L 5BEATH &
WO THIUL, FHFROAFIIAS T2, (V) EOBUIFPHREEIL 7~6 H, CIF A~
DNEITHITRAEE I ThR =2, Auditor General (2 & 2 EAEMEEIIZEAELESINT
WZRUN,)

(3) MINECOFIN N OARMFHH S F
Mr. Zephy 2302 & 70 2 75 o] 2REREDS 411X Mr.Ronald A< A & xf)&3° %, Mr. Ronald 1%

NPGA O&E&EH AL TV 2KRIZEHL THIER <IN LTINS H D L HIfFS
na,

(L : #K)



2010 2KR FHRIFHMEFAER ks

H s : 2010 4% 10 A 26 H (k) 14:00 — 16:00

ET © S0 U kA

S5 i« Mr. Bisangwa Innocent (RADA/MINAGRI) . Mr. Emmanuel Kajiranga & Mr. Habiyaremye
JM.V (Accountant) (CIP % 22 7 4—R) . * D4
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