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MINUTES OF DISCUSSIONS
PRELIMINARY SURVEY ON
THE PROJECT 'FOR THE IMPROVEMENT OF RESEARCH EQUIPMENT OF THE DEPARTMENT
OF GEOQ-RESOURCES AND GEOTECHNICAL ENGINEERING OF THE INSTITUTE OF
TECHNOLOGY OF CAMBODIA
IN THE KINGODOM OF CAMBODIA

On Instruction by the Government of Japan, the Japan International Cooperation Agency
(hereinafter referred to as “JICA™) decided to conduct a preliminary survey to confirm the needs of
the Project for the Improvement of Research Equiﬁment of the Departnient of Geo-Resources and
Geotechnical Engineering of the Institute of Technology of Cambodia and entrusted the survey to

Japan International Cooperation System (hereinafter referred to as “JICS™).

JICA sent to the Kingdom of Cambodia (hereinafter referred to as “Cambodia™) the
Preliminary Survey Team (hereinafter referred to as “the Team™), which is scheduled to stay in the

country from January 17 to January 25, 2011.

The Team explained Japan’s Grant Aid scheme, discussed with the officials and confirmed

the request regarding the Research Equipment. The main points discussed are described as attached

herewith.

Phnom Penh, January 25, 2011
—— & L

Mikako Hara

Director General Team Leader

Institute of Technology of Cambodia JICA Preliminary Survey Team



Attachment

L. Items requested by Cambodia
1. Procurement of Equipment
The details of the requested items are listed in Annex-1.
The Site where the Equipment be installed is Institute of Technology of Cambodia.
2. Installation work of Rock cutting machines, XRD and Rock polishing grinder.
3. Consultant Services
Tender Documentation, Supporting works for Tender in Japan, and Supervision of the Project.

I1. Title and Objective (s) of the Project

The both side tentatively agreed the title of the Project shall be ‘The Project for the Improvement
of Research Equipment of the Department of Geo-Resources and Geotechnical Engineering of the
Institute of Technology of Cambodia” and confirmed the objectives of the Project is to develop
human resources in the field of geo-resources and geotechnical Engineering.

1. Executing Agencies of the Project
Executing Agency: Institute of Technology of Cambodia
Responsible Agency: Ministry of Education Youth and Sports

IV. Japan's Grant Aid Scheme
1. The Cambodian side understands the Japan's Grant Aid Scheme, as described in Annex-2.
In addition, the Team explained and the Cambodian side confirmed
1) The consultant of the Project will be recommended by JICA,
-2) The consultant services are limited to supporting and supervisory works in Japan, due to
the budget limitation of the Grant, |
3) The tender of the Project will be held in Japan in the presence of the representative(s) of
Cambodia (the representative(s) of the Embassy of Cambodia in Japan). When there is no
representative(s) of Cambodia in Japan, the Government of Cambodia or its designated
authority shall entrust the consultant to hold the tender of the Project.
4) The Cambodian side shall take the necessary measures described in Annex-3, for smooth
implementation of the Project, as a condition for the Japanese Grant Aid to be implemented.

2. It should be noted that the implementation of the Preliminary Survey does not imply any decision
or commitment to extend the Grant for the Project at this stage. When the Project is approved by the
Government of Japan, the notification will be made through the Embassy-of Japan in Cambodia.



V. Other relevant issues

1. Responsibilities of the Recipient Country '

The both parties confirmed that the Institute of Technology of Cambodia shall make preparations

for the following in the case that the Government of Japan approves the Project.

(1) To appoint a representative of the Government of Cambodia to witness the tender before its
notification. _ |

(2) To install power supply, water supply and air conditioners in the laboratory for the equipment to
be procured before its arrival to Cambodia.

(3) To secure necessary budget for above.

(4) To appoint a responsible person for the maintenance of the equipment.

{(5) To secure the budget necessary for the purchase of spare part_s, repair and maintenance of

equipment to be procured, and to use/maintain the equipment effectively and properly.

2. Publicity on the Cultural Grant Aid

The following activities will be carried out in recognition of the valuable contribution made by the

people and the Government of Japan to the cultural development of the Cambodian people:
(1) To place a Japanese ODA insignia on the donated equipment

(2) To place a commemorative plate at the entrance of the laboratory of the department of
Geo-Resources and Geotechnical Engineering

(3) To hold a handover ceremony |

(4) To conduct a public recognition through the mass media in Cambodia

(5) To make public comments on this project with gratitude to the people and the Government of
Japan through the website of the Institute of Technology of Cambodia.

END



The List of Equipment Requested

The priorities "A, B, C” are given for each equipment as below.

Anm;x—l

Item No Equipment Name Specification Q'ty Priority
Equipment for Laboratory of Petrology and Mineralogy
A—-1 Rock specimen ‘ A
Typical Rock samples 6x8cm, 200pcs 10set
Typical Ore samples 6x8cm,75pcs 5set
A-2 Thin sections 50pcs 20set A
A-3—-1 |Rock cutting machine A
. \ . Auto feed, 0.75KW .
a| Cutting machine for large size sample(Slab Saw) 200V 50Hz 2 unit
with Diamond blade Rimlock type D=450mm. 8 pcs
' . . . Hand feed, 0.3KW .
b| Precision Cutting machine (Bench Saw) 200V 50Hz 2 unit
with Diamond blade{D=200mm) Continous Sintered Rim 8 pcs
Rock Vice 50x42mm sample holder 2 pes
Thin Section holder 24x48mm slideglass 2 pcs
A-3-2 |Rock polishing grinder combination type A
Plain Grinder Combined two laps 480mm bowl, 700rpm 2 unit
Felt Lap 300Dx15T 2 pcs
Cast Iron Lap 300Dx25T 4Pcs
A-3—-3 |Rock polishing plates A
Iron Plate 250x250x15mm 2 pcs
Glass plate 200x200x15mm 20 pcs
A-3-4 |Rock polishing powders : A
Carborundum Abrasive G#100 20 kg
Carborundum Abrasive C#220 16 kg
Carborundum Abrasive CH#800 12 kg
Almina Abrasive #1500 10 kg
Almina Abrasive #3000 8 kg
Almina Abrasive #8000 8 kg
Chrome oxide Abrasive 5 kg
A—3-5 |Rock polishing bonding agent A
Lakeside Cement 5x9x180mm, 40G 5 dz
Petropxy 154 with curative agent 2000ml
Canada Balsam 1R 1.52 25 kg
A-3-6 |Rock polishing slides glass 24 x48x1.3mm 2400 pcs A
A—-3-7 |Rock polishing cover glass 24x30mm 2400 pes A
A-3-8 |[Hot plate D126mm, 56-120°C 5 pcs A
A—3-9 |Stainless Spatula L150mm 10 pes A
A-3-10|Sample plugging ink A
Polyster Solidifer P-resin 2 kg
Acril Monomer 1000m]
. Desiccator with
A-3-11|Resin Impregnate Apparatus Vacoum Pump 2 set A
A—3-12 |Monocular polarizing microscope 10x10mag. With light 1 unit A
A-4 Mineral separating machine ::ggr;?;fzg(,?;{:;z’;s 1 unit A
_ . .. . transmision & reflecting .
A-5 Binocular polarizing microscope mag 4x10~40x10 20 unit A




Item No Equipment Name " Specification Q'ty Priority
A-6-1 |Trinocular polarizing Metallugical microscope :;;;SI;S;%nj4rgj?;t'ng 1 unit A
A-6-2 |USB Degital Camera G mount, 1440x1080ppi 1 pos A
A-7 Polishing Felt or chamois leather 300x300cm 3 pes B
A-8 Handpress for ore polish 2 set B
A-9-1 |X-ray Diffraction Unit PO with software,Cu 1 unit A
target, Cocling system

A-9-2 |UPS&Current stabilizer for XRD 1 unit A
A-10 Stainless Mortar D180xT180xH210mm 1 pcs A
A-11 Agate Mortar D150/120xT40mm 1 pes A
A-12 Electric Survey equipment Resistivity system {unit B
Equipment for Fieldwork

B-1 Magnetometer handfeld Susceptibility 5 unit A
B-2 GPS haridheld GPS 30 unit A
B-3 Laser distance meter with degital clinometer Measure range: 10-500m 30 unit A
B-4 Magnifier 10 magnifications 30 pcs A
B-5 Clinocompass 360 deg graduation type 30 pcs A
B-6 Geological Hammer Pointed Tip, 0.85~1kg 30 pes A
B-7 Streak plate 6x7.5cm 30 pes A
B-8 Magnet pensil 30 pcs A
B-9 Scriber pensil Tungsten carbide tip 30 pos A




Annex-2

JAPAN'S GRANT AID

The Government of Japan (hereinafter referred to as “the GOJ”) is implementing the
organizational reforms to improve the quality of ODA operations, and as a part of this realignment,
a new JICA law was entered into effect on October 1, 2008. Based on the law and the decision of
the GOJ, JICA has become the executing agency of the Grant Aid for General Projects, for
Fisheries and for Cultural Cooperation, etc.

The Grant Aid is non-reimbursable fund to a recipient country to procure facilities, equipment and
 services (engineering services and transportation of the products, etc.) for economic and social
development of the country under principles in accordance with the relevant laws and regulations of
Japan. The Grant Aid is not supplied through the donation of materials as such.

1. Grant Aid Procedures

The Japanese Grant Aid is conducted as follows-

* Preparatory (Preliminary) Survey (hereinafter referred to as “the Survey™)

-The Survey conducted by JICA
* Submission of an Application Form

-Submission by an applicant organization to GOJ/JICA
- Appraisal &Approval ‘

-Appraisal by the GOJ and JICA, and Approval by the Japanese Cabinet
*Determination of Implementation _

-The Notes exchanged between the GOJ and the recipient country
-Grant Agreement (hereinafter referred to as “the G/A”) _ .

-Agreement concluded between JICA and the recipient country

‘Implementation  -Implementation of the Project on the basis of the G/A

2. Preliminary Survey

(1) Contents of the Survey

The aim of the Survey is to confirm the needs and request for the Grant Aid and to confirm
the viability of the request. The contents of the Survey are as follows:

- Confirmation of the needs of equipment, its benefits and beneficiaries

- Formulate a candidate project for the Grant Aid



- Evaluation of the appropriateness of the project to be implemented under the Grant Aid
Scheme from a technical, financial, social and economic point of view.

- Estimation of project cost.

When the candidate project is approved by GOJ, JICA requesfs the Government of the
recipient country to take whatever measures are necessary to ensure its self-reliance in the
implementation of the Project. Such measures must be guaranteed even though they may fall
outside of the jurisdiction of the organization in the recipient country actually implementing the
Project. Therefore, the implementation of the Project is confirmed by all relevant organizations
of the recipient country.

(2) Selection of Consultants

For smooth implementation of the Survey, JICA uses (&) consulting firm(s). JICA selects (a)
firm(s) based on proposals submitted by interested firms.

3) Result of the Survey

The Report on the Survey is reviewed by JICA, and after the appropriateness of the Project is
confirmed, JICA recommends the GOJ to appraise the implementation of the Project.

3. Japan's Grant Aid Scheme

(1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (héreinafter referred
to as “the E/N”) will be singed between the GOJ and the Government of the recipient country to
make a pledge for assistance, which is followed by the conclusion of the G/A between JICA and the
Government of the recipient country to define the necessary articles to implement the Project, such
as payment conditions, responsibilities of the Government of the recipient country, and procurement
conditions.

(2) Selection of Consultants

The consultant firm(s) used for the Survey will be recommended by JICA to the recipient
country to also work on the Project's implementation after the E/N and the G/A, in order to

maintain technical consistency.
(3) Eligible source country

Under the Japanese Grant Aid, in principle, Japanese products and services, including
transportation, or those of the recipient country are to be purchased. When JICA and the

o



Government of the recipient country or its designated authority deem it necessary, the Grant Aid
may be used for the purchase of the products or services of a third country. However, the
prime contractors, namely, constructing and procurement firms, and the prime consulting firm
are limited to "Japanese nationals". \

(4) Necessity of "Verification"

The Government of the recipient country or its designated authority will conclude contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by JICA.
This "Verification" is deemed necessary to secure accountability to Japanese taxpayers.

(5) Major undertakings to be taken by the Government of the Recipient Country

In the implementation of the Grant Aid Project, the recipient country is required to undertake
such necessary measures as Annex-3.

(6) "Proper Use"

"The Government of the recipient country is required to maintain and use the facilities
constructed and the equipment purchased under the Grant Aid properly and effectively and to
assign staff necessary for this operation and maintenance as well as to bear all the expenses
other than those covered by the Grant Aid.

(7) "Export and Re-export"

The products purchased under the Grant Aid should not be exported or re-exported from the
recipient country. ' ‘ '

(8) Banking Arrangements (B/A)

a} The Government of the recipient country or its designated authority should open an
account in the name of the Government of the recipient country in a bank in Japan
(hereinafter referred to as "the Bank"). JICA will execute the Grant Aid by making -
payments in Japanese yen to cover the obligations incurred by the Government of the
recipient country or its designated authority under the Verified Contracts.

b) The payments will be made when payment requests are presented by the Bank to JICA
under the Authorization to Pay (A/P) issued by the Government of the recipient country or
its designated authority.

(9) Authorization to Pay (A/P)

The Government of the recipient country should bear an advising commission of an
Authorization to Pay and payment commissions to the Bank.



(10) Social and Environmental Considerations

A recipient country must ensure the social and environmental considerations for the Project
and must follow the environmental regulation of the recipient country and JICA socio-
environmental guideline,

(End)
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Annex-3

Major Undertakings to be taken by the recipient government

NO

Hems

To be covered
by the Grant

To be covered

by the Recipient

To bear the following commissions to a bank of Japan for
the banking services based upon the Banking Arrangement

1) Advising commission of Authorization to Pay

2) Payment commission

To ensure prompt unloading and customs clearance at ports
of disembarkation in the recipient country and to assist

internal transportation of the products therein

1) Marine(Air) transportation of the products from Japan
to the recipient country

2) Internal transportation from the ports of disembarkation
to the project site

(o)

To ensure that customs duties, internal taxes and other fiscal
levies which may be imposed in the recipient country with
re'spect to the purchase of the products and the services be
exempted or be borne by the Authority without using the
Grant

To accord Japanese nationals whose services may be
required in connection with the supply of the products and
the services under the verified contract such facilities as
may be necessary for their entry into the recipient country
and stay therein for the performance of their work |

To ensure that the facilities and the equipment be
maintained and used properly and effectively for the
implementation of the Project

To bear all the expenses, other than those covered by the
Grant, necessary for the implementation of the Project
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MINUTES OF DISCUSSIONS
PRELIMINARY SURVEY ON
THE NEEDS OF JAPANESE LANGUAGE LEARNING EQUIPMENT
OF THE UNIVERSITY OF KELANIYA
IN THE DEMOCRATIC SOCIALIST REPUBLIC OF SRI LANKA

On Instruction by the Government of Japan, the Japan International Cooperation Agency
(hereinafter referred to as “JICA”) decided to conduct a preliminary survey to confirm the needs of
Japanese Language Learning Equipment of the University of Kelaniya and entrusted the survey-to

Japan International Cooperation System (hereinafter referred to as “JICS™).

JICA sent to the Democratic Socialist Republic of Sri Lanka (hereinafter referred to as “Sri
Lanka”) the Preliminary Survey Team (hereinafter referred to as “the Team”), which is scheduled to
stay in the country from March 28 to April 8, 2011.

The Team explained Japan’s Grant Aid scheme, discussed with the officials and confirmed

 the request of Japanese Language Learning Equipment. The main points discussed are described as

attached herewith.

V\M/ Colombo, April 1, 2011
il | X
: <

/ - ' . - . ’
Professor Sarath Amunugama Akemi Nishikawa
" Vice-Chancellor Team Leader
University of Kelaniya JICA Preliminary Survey Team

Professor Sarath Amunugama
Viee - Chanceilor
University of Kelaniya
Kelaniya - Sri Lanka



Attachment

I. Items requested by Sri Lanka
1. Procurement of Equipment
The details of the requested items are listed in Annex-1.
The Site where the Equipment be installed is University of Kelaniya.
2.Installation work(s) of LL Equipment.
3. Consultant Services
Tender Documentation, Supporting works for Tender in J apan, and Supervision of the Project.

1L Title and Objective(s) of the Project

The both side tentatively agreed the title of the Project shall be “The improvement of Japanese
Language Learning Equipment of the University of Kelaniya” and confirmed the objective(s) of the
Project is (are) to modernize and expand the repertoire of equipment.
II1. Executing Agencies of the Project

Executing Agency: Univeréity of Kelaniya

Responsible Agency: Ministry of Higher Education

IV. Japan's Grant Aid Scheme
1. The Sri Lanka side understands the Japan's Grant Aid Scheme, as described in Annex-2.
In addition, the Team explained and the Sri Lanka side confirmed
1) The consultant of the Project will be recommended by JICA,
2) The consultant services are limited to supporting and supervisory works in Japan, due to
the budget limitation of the Grant,
3) The tender of the Project will be held in Japan in the presence of the representative(s) of
Sri Lanka (the representative(s) of the Embassy of Sri Lanka in Japan). When there is no
representative(s) of Sri Lanka in Japan, the Government of Sri Lanka or its aesignated
authority shall entrust the consultant to hold the tender of the Project.
4) The Sri Lankan side shall take the necessary measures described in Annex-3, for smooth
implementation of the Project, as a condition for the J apanese Grant Aid to be implemented.

2. It should be noted that the implementation of the Preliminary Survey does not imply any decision

or commitment to extend the Grant for the Project at this stage. When the Project is approved by the
Government of Japan, the notification will be made through the Embassy of Japan in Sri Lanka.

- _ /i



V. Other relevant issues

1. Responsibilities of the Recipient Country

The both parties confirmed that the University of Kelaniya shall make preparations for the

following in the case that the Government of Japan approves the Project.

(lj To appoint a representative of the government of Sri Lanka to witness the tender before its
notification. .

(2) To remove exiéting equipment including carpet and stage and also to make power supply and
room setting with full plastic tiled floor ready for the equipment to be procured before its arrival
to Sri Lanka, '

(3) To secure necessary budget for above.

(4) To secure the budget necessary for the purchase of spare parts, repair and maintenance of
equipment to be procured, and to use/maintain the equipment effectively and properly.

2. Publicity on the Cultural Grant Aid

The following activities will be carried out in recognition of the valuable coniribution made by the

people and the Government of Japan to the cultural development of the Sri Lanka people:
(1) To place a Japanese ODA insignia on the donated equipment

(2) To place a commemorative plate at the entrance of LL room

(3) To hold a handover ceremony

(4) To conduct a public recognition through the mass media in the country
(5) To conduct a public appreciation through the web site of the University

(6) To promote and increase Japanese cultural events

END



The List of Equipment Requested

The priorities "A, B, C” are given for each equipment as below.

Annex-1

No. | Description | . _Specification .. - Q'ty | Priority
A, Digital LL system for 48 Students '
A-1 |Digital LL system System for teacher x1 1set | A
{Electronic equipment and Computer for teacher x1
software) Student unit(USB memory available) x48
Headset x49
USB memory x49
AV control panel x1
UPS x1
A-2 |Desk and chair for LL class |Desk for teacher x1 iset | A
room Side desk with several shelves for teacher x1
Chair for teacher(/W CASTERS) x1
Desk for two students x24
Chairs for student (WO CASTERS)x48
A-3 |Connecting cables for Group A and B Iset | A
A-4 |Installation materials for Group A and B Iset | A
B. AV equipment for LL system
B-1 |Data projector 3LCD or 1DLP Data projector 1pc A
Brightness : 4000lm or more
Video system: PAL
Ceiling mount bracket
B-2 |Screen Type Manual spring roll 1pc A
Screen size: 120~-inch
Aspect ratio: 4:3
B-3 (DVD player Playable media DVD Video, DVD-R/RW, CD-DA 1pc A
Video output PAL
B-4 |Visual presenter Camera 1/3 inch GCD or CMOS 1pc B
Effective pixels 1,280 x 1,024 or more
Optical zoom 16x or mare
Video signal format PAL
Video output Analog RGB, composite
B-5 |AV mixer Audio input Mic input x2, Line input (Stereo)x1| 1pc A
Video/RGB input ga’gﬁzzﬁ :édgf nput x2 or more,
Audio output Line output x2
Composite video output x1 or
Video/RGB output more
RGB output x1 or more
B-6 |Speaker Type Bass-reflex, 2-way Tpair| A
Power capacity PGM approx. 40W or more
Accessories Wall bracket
B-7 |Handy camera recorder Recordable media  HDD , Memory card fpc B
1/3” image sensor
Video sighal format PAL
Accessory Tripod
B-8 |Spare parts Teacher unit X2 1set A
Student unit x5
Head set X9
USB memory x3
Lamp for projector x3
C  Japanese Teaching Materials '
C—1 |Japanese Teaching Materials 1set | A




Annex-2
JAPAN'S GRANT AID

The Government of Japan (hereinafter referred to as “the GOJ”) is implementing the organizational
reforms to improve the quality of ODA operations, and as a part of this realignment, a new JICA
law was entered into effect on October 1, 2008. Based on the law and the decision of the GOJ, JICA
has become the executing agency of the Grant Aid for General Projects, for Fisheries and for
Cultural Cooperation, etc.

The Grant Aid is non-reimbursable fund to a recipient country to procure facilities, equipment and
services (engineering services and transportation of the products, etc.) for economic and social
development of the country under principles in accordance with the relevant laws and regulations of

Japan. The Grant Aid is not supplied through the donation of materials as such.
1. Grant Aid Procedures

The Japanese Grant Aid is conducted as follows-

*Preparatory (Preliminary) Survey (hereinafter referred to as “the Survey™)
-The Survey conducted by JICA
*Submission of an Application Form
-Submission by an applicant organization to GOJ/JICA
- Appraisal &Approval
-Appraisal by the GOJ and JICA, and Approval by the Japanese Cabinet
+Determination of Implementation
-The Notes exchanged between the GOJ and the recipient country
-Grant Agreement (Hereinafter referred to as “the G/A”) |
-Agreement concluded between JICA and the recipient country
»Implementation '
-Implementation of the Project on the basis of the G/A

2. Preliminary Survey

(1) Contents of the Survey

The aim of the Survey is to confirm the needs and request for the Grant Aid and to confirm
the viability of the request. The contents of the Survey are as follows:

- Confirmation of the needs of equipment, its benefits and beneficiaries

- Formulate a candidate project for the Grant Aid Z/
7



- Evaluation of the appropriateness of the project to be implemented under the Grant Aid
Scheme from a technical, financial, social and economic point of view.

- Estimation of project cost.

When the candidate project is approved by GOIJ, JICA requests the Government of the
recipient country to take whatever measures are necessary to ensure its self-reliance in the
implementation of the Project. Such measures must be guaranteed even though they may fall
outside of the jurisdiction of the organization in the recipient country actually implementing the
Project. Therefore, the implementation of the Project is confirmed by all relevant organizations
of the recipient country.

(2) Selection of Consultants

For smooth implementation of the Survey, JICA uses (a) consulting firm(s). JICA selects (a)
firm(s) based on proposals submitted by interested firms. '

- (3) Result of the Survey

The Report on the Survey is reviewed by JICA, and after the appropriateness of the Project is
confirmed, JICA recommends the GOJ to appraise the implementation of the Project.

3. Japan's Grant Aid Scheme

(1) 'The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter referred
to as “the E/N™) will be singed between the GOJ and the Government of the recipient country to
make a pledge for assistance, which is followed by the conclusion of the G/A between JICA and the
Government of the recipient country to define the necessary articles to implement the Project, such
as payment conditions, responsibilities of the Government of the recipient country, and procurement
conditions.

(2) Selection of Consultants

The consultant firm(s) used for the Survey will be recommended by JICA to the recipient
country to also work on the Project's implementation after the E/N and the G/A, in order to

maintain technical consistency.
(3) Eligible source country

Under the Japanese Grant Aid, in principle, Japanese products and services, -including
transportation, or those of the recipient country are to be purchased. When JICA and the

d.



Government of the recipient country or its designated authority deem it necessary, the Grant Aid
may be used for the purchase of the products or services of a third country. However, the prime
contractors, namely, constructing and procurement firms, and the prime consulting firm are
limited to "Japanese nationals".

{(4) Necessity of "Verification”

The Government of the recipient country or its designated authority will conclude contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by JICA.
This "Verification" is deemed necessary to secure accountability to Japanese taxpayers.

(5) Major undertakings to be taken by the Government of the Recipient Country

In the implementation of the Grant Aid Project, the recipient country is required to undertake
such necessary measures as Annex-3. '

(6) "Proper Use"

‘The Government of the recipient country is required to maintain and use the facilities
constructed and the equipment purchased under the Grant Aid properly and effectively and to
assign staff necessary for this operation and maintenance as well as to bear all the expenses
other than those covered by the Grant Aid.

(7) "Export and Re-export”

The products purchased under the Grant Aid should not be exported or re-exported from the
recipient country.

(8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should open an

account in the name of the Government of the recipient country in a bank in Japan

" (hereinafter referred to as "the Bank"). JICA will execute the Grant Aid by making

payments in Japanese yen to cover the obligations incurred by the Government of the
recipient country or its designated authority under the Verified Contracts.

b) The payments will be made when payment requests are presented by the Bank to TICA
under the Authorization to Pay (A/P) issued by the Government of the recipient country or
its designated authority.

(9) Authorization to Pay (A/P)

‘The Government of the recipient country should bear an advising commission of an

a,

e

Authorization to Pay and payment commissions to the Bank.



(10) Social and Environmental Considerations

A recipient country must ensure the social and environmental considerations for the Project
and must follow the environmental regulation of the recipient country and JICA socio-
environmental guideline.

(End)
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FLOW CHART OF JAPAN'S GRANT AID PROCEDURES
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Major Undertakings to be taken by the recipient government

Annex-3

NO

Items

To be covered
by the Grant

To be covered

by the Recipient

To bear the following commissions to a bank of Japan for
the banking services based upon the Banking Arrangement

1) Advising commission of Authorization to Pay

2) Payment commission

To ensure prompt unloading and customs clearance at ports
of disembarkation in the recipient country and to assist
internal transportation of the products therein

1) Marine(Air) transportation of the products from Japan
to the recipient country

2) Internal transportation from the ports of disembarkation |

to the project site

(®)

To ensure that customs duties, internal taxes and other fiscal
levies which may be imposed in the recipient country with
respect to the purchase of the products and the services be
exempted or be borne by the Authority without using the
Grant

To accord Japanese nationals whose services may be
required in connection with the supply of the products and
the services under the verified contract such facilities as
may be necessary for their entry into the recipient country

and stay therein for the performance of their work

To ensure that the facilities and the equipment be
maintained and used properly and effectively for the
implementation of the Project

To bear all the expenses, other than those covered by the
Grant, necessary for the implementation of the Project
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MINUTES OF DISCUSSIONS
PRELIMINARY SURVEY ON
THE NEEDS OF JAPANESE LANGUAGE LEARNING EQUIPMENT
OF THE SABARAGAMUWA UNIVERSITY OF SRI LANKA
IN THE DEMOCRATIC SOCIALIST REPUBLIC OF SRI LANKA

On Instruction by the Government of Japan, the Japan International Cooperation Agency
(hereinafter referred to as “JICA™) decided to conduct a preliminary survey to confirm the needs of
Japanese Language Learning Equipment of the Sabaragamuwa University of Sri Lanka and

entrusted the survey to Japan International Cooperation System (hereinafter referred to as “JICS™).

JICA sent to the Democratic Socialist Republic of Sri Lanka (hereinafter referred to as “Sri
Lanka) the Preliminary Survey Team (hereinafter referred to as “the Team™), which is scheduled to
stay in the country from March 28 to April 8, 2011.

The Team explained Japan’s Grant Aid scheme, discussed with the officials and confirmed

the request of Japanese Language Learning Equipment. The main points discussed are described as

attached herewith.

Belihuloya, April 7, 2011

Mhpride & | oA K

Prof.Dr.Mahinda S,Rupasinghe Akemi Nishikawa
Vice-Chancellor Team Leader
Sabaragamuwa University of Sri Lanka JICA Preliminary Survey Team
Prof. Mahinda S.Rupasinghe
¥ice Chancellor

Sabarsgawaswa University of Sri Laanka



Attachment

I. Items requested by Sri Lanka

1. Procurement of Equipment

The details of the requested items are listed in Annex-1.

The Site where the Equipment be installed is the Faculty of Social Sciences and Languages,
- Sabaragamuwa University of Sri Lanka.

2, Installation work(s) of LI Equipment.

3. Consultant Services

Tender Documentation, Supporting works for Tender in Japan, and Supervision of the Project.

IL Title and Objective(s) of the Project .

The both side tentatively agreed the title of the Project shall be “The improvement of Japanese
Language Learning Equipment of the Sabaragamuwa University of Sri Lanka” and confirmed the
objective(s) of the Project is (are) to modernize and expand the repertoire of eéluipment.

I0. Executing Agencies of the Project
Executing Agency: Sabaragamuwa University of Sri Lanka
Responsible Agency: Ministry of Higher Education

IV. Japan's Grant Aid Scheme
1. The Sri Lanka side understands the Japan's Grant Aid Scheme, as described in Annex-2.
In add1t1on the Team explained and the Sri Lanka side confirmed
1)} The consultant of the Project will be recommended by JICA,
2) The consultant services are limited to supporting and supervisory works in Japan due to
the budget limitation of the Grant,
3) The tender of the Project will be held in Japan in the presence of the representative(s) of
Sri Lanka (the representative(s) of the Embassy of Sri Lanka in Japan). When there is no
representative(s) of Sri Lanka in Japan, the Government of Sri Lanka or its designated
authority shall entrust the consultant to hold the tender of the Project.
4) The Sri Lankan side shall take the necessary measures described in Annex-3, for smooth
implementation of the Project, as a condition for the Japanese Grant Aid to be implemented.

2, Tt should be noted that the implementation of the Preliminary Survey does not imply any decision
or commitment to extend the Grant for the Project at this stage. When the Project is approved by
the Government of Japan, the notification will be made through the Embassy of Japan in Sri
Lanka.

N - "



V. Other relevant issues

1. Responsibilities of the Recipient Country

The both parties confirmed that the Sabaragamuwa University of Sri Lanka shall make preparations

for the following in the case that the Government of Japan approves the Project.

(1) To appoint a representative of the government of Sri Lanka to witness the tender before its
notification.

(2) To remove existing equipment and make power supply and room setting ready for the
equipment to be procured before its arrival to Sri Lanka.

(3) To secure necessary budget for above.

(4) To secure the budget necessary for the purchase of spare parts, repair and maintenance of

equipment to be procured, and to use/maintain the equipment effectively and properly.

2. Publicity on the Cultural Grant Aid

The following activities will be carried out in recognition of the valuable contribution made by the

people and the Government of Japan to the cultural development of the Sn Lanka people:
(1) To place a Japanese ODA insignia on the donated equipment

(2) To place a commemorative plate at the entrance of LL room

(3) To hold a handover ceremony

(4) To conduct a public recognition through the mass media in the country

(5) To conduct a public appreciation through the web site of the University

(6) To promote and increase Japanese cultural events (i.e. Speech contest of Japanese Language,

Seminar concerning Japanese economic and culture, etc.)

@,‘:TJ - Y. END



The List of Equipment Requested

The priorities "A, B, C” are given for each equipment as below.

Annex-1

No. | Description ] Specification | Q'ty | Priority
A. Digital LL system for 30 Students
A—1 |Digital LL system System for teacher x1 1set A
(Electronic equipment and |Computer for teacher x1
software) Student unit{(USB memory available) x30
Headset x31
USB memory x31
AV control panel x1
UPS xi
A-=2 |Desk and chair for LL class |Desk for teacher x1 1set A
room Side desk with several shelves for teacher x1
Chair for teacher(/W CASTERS) x1
Desk for two students x15
Chairs for student (/WO CASTERS)x30
A-3 |Connecting cables for Group A and B iset A
A-4 |Installation materials for Group A'and B iset A
B. AV equipment for LL system
B-1 |Data projector 3LCD or 1DLP Data projector 1pe A
) Brightness : 4000lm or more
Video system: PAL
_ Ceiling mount bracket
B-2 |Screen Type Manual spring roll ipc A
Screen size: 120-inch
Aspect ratio: 4:3
B-3 |DVD player Playable media DVD Video, DVD-R/RW, CD-DA 1pe A
: Video output PAL
B4 [Visual presenter Camera - 1/3 inch CCD or CMOS 1pe B
_|Effective pixels 1,280 x 1,024 or more
Optical zoom 16x or more
Video signal format PAL
Video output Analog RGB, composite
B-5 |AV mixer Audio input Mic input x2, Line input{Stereo)x1 | 1pc A
. . Composite video input x2 or more
Video/RGB input RGBpinput x2 or m:re ‘
Audio output Line output x2
y Composite video output x1 or more
Video/RGB output RGBpoutput x1 or m:re
B-6 |Speaker Type Bass-reflex, 2-way 1pair A
Power capacity PGM approx. 40W or more
Accessories Wall bracket
B-7 |Handy camera recorder Recordable media  Memory card 1pc B
1/3” image sensor :
Video signal format PAL
Accessory Tripod
B-8 |DVD writer Type DVDwriter for Handy camera red 1pc B
Recordable media DVD-R/RW or more
Video signal format PAL
B-9 |Spare parts Teacher unit x2 1set A
Student unit x3
Head set xJ3
USB memory x3
Lamp for projector x3
Memory card x2
i DVD-R disc x10
C Japanese Teaching Materials
C-1 |Japanese Teaching Materials [ 1set] A
%‘F m.



Annex-2
JAPAN'S GRANT AID

The Government of Japan (hereinafter referred to as “the GOJ”) is implementing the organizational
reforms to improve the quality of ODA operations, and as a part of this realignment, a new JICA
law was entered into effect on October 1, 2008. Based on the law and the decision of the GOJ, JICA
has become the executing agency of the Grant Aid for General Projects, for Fisheries and for
Cultural Cooperation, etc.

The Grant Aid is non-reimbursable fund to a recipient country to procure facilities, equipment and
services (engineering services and transportation of the products, etc.) for economic and social
developmenf of the country under principles in accordance with the relevant laws and regulations of
Japan. The Grant Aid is not supplied through the donation of materials as such.

1. Grant Aid Procedures

The Japanese Grant Aid is conducted as follows-

* Preparatory (Preliminary) Survey (hereinafter referred to as “the Survey™)
-The Survey conducted by JICA
- Submission of an Application Form
-Submission by an applicant organization to GOJ/JICA
* Appraisal & Approval :
-Appraisal by the GOJ and JICA, and Approval by the Japanese Cabinet
*Determination of Implementation
-The Notes exchanged between the GOJ and the recipient country
«Grant Agreement (hercinafter referred to as “the G/A™)
-Agreement concluded between JICA and the recipient country
- Implementation
-Implementation of the Project on the basis of the G/A

2. Preliminary Survey

(1) Contents of the Survey

The aim of the Survey is to eonfirm the needs and request for the Grant Aid and to confirm
the viability of the request. The contents of the Survey are as follows:

- Confirmation of the needs of equipment, its benefits and beneficiaries

- TFormulate a candidate project for the Grant Aid

on .



- Evaluation of the appropriateness of the project to be implemented under the Grant Aid
Scheme from a technical, financial, social and economic point of view.

- Estimation of project cost.

When the candidate project is approved by GOJ, JICA requests the Government of the
recipient country to take whatever measures are necessary to ensure its self-reliance in the
implementation of the Project. Such measures must be guaranteed even though they may fall
outside of the jurisdiction of the organization in the recipient country actually implementing the
Project. Therefore, the implementation of the Pfoj ect is confirmed by all relevant organizations
of the recipient country.

(2) Selection of Consultants

For smooth implementation of the Survey, JICA uses (a) consulting firm(s). JICA selects (a)
firm(s) based on proposals submitted by interested firms.

(3) Result of the Survey

The Report on the Survey is reviewed by JICA, and after the appropriateness of the Project is
confirmed, JICA recommends the GOJ to appraise the implementation of the Project.

3. Japan's Grant Aid Scheme

(1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter referred
to as “the E/N) will be singed between the GOJ and the Government of the recipient country to
make a pledge for assistance, which is followed by the conclusion of the G/A between JICA and the
Government of the recipient country to define the necessary articles to implement the Project, such
as payment conditions, responsibilities of the Government of the recipient country, and procurement

conditions.
(2) Selection of Consultants

The consultant firm(s) used for the Survey will be recommended by JICA to the recipient
" country to also work on the Project's implementation after the E/N and the G/A, in order to
maintain technical consistency.

(3) Eligible source country

Under the Japanese Grant Aid, in principle, Japanese products and services, including
transportation, or those of the recipient country are to be purchased. When JICA and the

i * .



Government of the recipient country or its designated authority deem it necessary, the Grant Aid
may be used for the purchase of the products or services of a third country. However, the prime
contractors, namely, constructing and procurement firms, and the prime consulting firm are

limited to "Japanese nationals".
(4) Necessity of "Verification"

The Government of the recipient country or its designated authority will conclude contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by JICA.
‘This "Verification" is deemed necessary to secure accountability to Japanese taxpayers.

(5) Major undertakings to be taken by the Government of the Recipient Country

In the implementation of the Grant Aid Project, the recipient country is required to undertake
such necessary measures as Annex-3. |

(6) "Proper Use"

The Government of the recipient country is required to maintain and use the facilities

- constructed and the equipment purchased under the Grant Aid properly and effectively and to

assign staff necessary for this operation and maintenance as well as to bear all the expenses
other than those covered by the Grant Aid.

(7) "Export and Re-export"

The products purchased under the Grant Aid should not be exported or re-exported from the
recipient country.

(8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should open an
account in the name of the Government of the recipient country in a bank in Japan
(hereinafter referred to as "the Bank"). JICA will execute the Grant Aid by making
paymentsv in Japanese yen to cover the obligations incurred by the Government of the
recipient country or its designated authority under the Verified Contracts.

b) The payments will be made when payment requests are presented by the Bank to JICA
under the Authorization to Pay (A/P) issued by the Government of the recipient country or
its designated authority.

(9) Authorization to Pay (A/P)

The Government of the recipient country should bear an advising commission of an
Authorization to Pay and payment commissions to the Bank. '

& ' .



(10) Social and Environmental Considerations

A recipient country must ensure the social and environmental considerations for the Project
and must follow the environmental regulation of the recipient country and JICA socio-
environmental guideline.

‘ (End)
Qﬁ‘r ' /\/‘ v



FLOW CHART’OF JAPAN'S GRANT AID PROCEDURES
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Major Undertakings to be taken by the recipient government

Annex-3

NO

Items

To be covered
by the Grant

To be covered

by the Recipient|

To bear the following commissions to a bank of Japan for
the banking services based upon the Banking Arrangement

1) Advising commission of Authorization to Pay

2) Payment commission

To ensure prompt unloading and customs clearance at ports
of disembarkation in the recipient country and to assist
internal transportation of the products therein

1) Marine(Air) transportation af the products from Japan

to the recipient country

2) Internal transportation from the ports of disembarkation
to the project site '

To ensure that customs duties, internal taxes and other fiscal
levies which may be imposed in the recipient country with
respect to the purchase of the products and the services be
exempted or be borne by the Authority without using the
Grant '

To accord Japanese nationals whose services may be
required in connection with the supply of the products and
the services under the verified contract such facilities as
may be necessary for their entry into the recipient country
and stay therein for the performance of their work

To ensure that the facilities and the equipment be
maintained and used properly and effectively for the
implementation of the Project

To bear all the expenses, other than those covered by the
Grant, necessary for the-implementation of the Project

—— T ™ Py
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