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MINUTES OF MEETING BETWEEN
THE JAPANESE DETAYLED DESIGN SURVEY TEAM AND
THE GOYERNMENT OF SOUTHERN SUDAN ON
JAPANESE TECHNICAL COOPERATION FOR
SCIENCE AND MATHEMATICS TEACHERS TRAINING

The Japanese Detailed Design Survey Team (hereinafter referred to as the “Team™),
organized by Japan International Cooperation Agency (hereinafter referred to as “JICA™)
visited Southern Sudan from July 8" to July 15™, 2009 in order to agree on the framework of
the Project on Science and Mathematics Teachers Training (hereinafter referred to as the

“Project™) with the Government of Southern Sudan (hereinafter referred to as the “GOSS™).

During the stay in Southern Sudan, the Team exchanged views and had a series of discussions

with the GOSS side on the formulation of the Project.

As a result of the discussions, both the GOSS side and the Team drew up the Project in the

document attached hereto.

/‘?‘mum el of 30ulrecd - nui’*!‘""”‘“-!\'r Juba, July 15th, 2009

Minisiry of Educator Scwence & Teehing 3?*|
A

OF /4}5@ THE UADERSECRETARY

X;\é&

Mr. William Ater Maciek Mr. Shinichi Ishihara
Undersecretary Leader

f"’“""’“"’“"’“”‘“"""""

Ministry of Education, Science and Technology  Japanese Detailed Design Survey Team

Government of Southern Sudan Japan International Cooperation Agency



ATTACHED DOCUMENT
ATTENDANCE LIST
The discussions between the GOSS side and the Team regarding the Project were held in

Juba.

GOSS side
Ministry of Education and Science Technology (MoEST)

Mr. Lino Wandu Girikpio, Ag. Undersecretary and Director General for General Education
Mr. Edward Kokole Juma, Ag. Director General for Quality Promotion and Innovation
Mr. John Lujang, Ag. Director for Department of Teacher Education

Dr. Utem K. Watba, Director for Development Partner Coordination

Ms. Elizabeth Ferlinaual Musa, Director for National Languages

Mr. Hakim Dabi, Deputy Director for Data and Statistics

Mr. James Odick, Deputy Director for Physical Planning

Mr. Nhial Johnson, Deputy Director for Secondary Education
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Mr. Duku Azaria Zuaker, Director for Secondary Education

Mr. Omot Okony Olok, Director for Curriculum
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Mr. Salah Farajallah, Legal Advisor

Japanese side

JICA Detailed Design Survey Preparatory Study Team

Mr. Shinichi Ishihara, Director, Human Development Department, JICA HQs

Mr. Keiichi Naganuma, Chief Advisor, Kenya SMASE Project,

Mr. Masoka Ndelela, National Trainer, Science Department, Center for Mathematics,
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Summary of Discussions

On the basis of the proposal of the Project, the two parties have discussed and agreed on the
Project framework. The details of the agreed documents are attached as annexes I - IX.

The major points of the Project framework that have been agreed upon are as follows:

I. Project Framework

1. Title of the Project

The GOSS side requested that the tiltle of the Project should be changed from ‘Science and
Mathematics Teachers Training’ to ‘Strengthening Mathematics and Science Educaiton in
Southern Sudan (SMASESS)’ . In August 2008, representatives from the MOEST-GOSS and
the State Ministry of Education produced the document on INSET strategy on Mathematics
and Science and proposed SMASESS as a title of the Project in the Strategic Planning
Workshop. This workshop was held at Center for Mathematics, Science and Technology
Education in Africa (CEMASTEA) , Nairobi in collaboration with SMASE Kenya. Since
then, the SMASESS has been well recognized as an initiative of the MOEST-GOSS. The
Team has agreed to convey this request to JICA Headquarters and Ministry of Foreign Affairs

of Japan and take necessary measures to consider the change of the title of the Project.

2. Concept of the Project

As shown in ANNEX I, the Project will focus on the establishment of the foundation and

model mechanism for rolling out SMASESS activities as follows:

- The National SMASESS Unit will be established.

- The capacity of core trainers and teachers, namely, National Trainers, State Trainers and
Model Teachers will be enhanced.

- Mechanism for SMASESS training in model states will be developed.

3. Objectives of the Project
(1) Overall Goal

Teaching skills of primary teachers in Mathematics and Science are improved.

(2) Project Purpose

Teaching skills of Model Teachers in Mathematics and Science are improved.



(3) Outputs

1) The body / unit to implement SMASESS training at National and State levels is
established.

2) Ability of State Trainers is enhanced.

3) SMASESS training for Model Teachers is implemented and assessed in model
states.

4) The supporting system for teacher training policy and implementation of
SMASESS activities is strengthened.

4. Duration of the Project
The duration of the Project will be three (3) year from November, 2009 to November, 2012.
The commencement of the Project is subject to the progress of preparation by the both

parties.

II. SMASESS Training and Administrative Structure

1. SMASESS Training Structure

(1) National SMASESS Unit (National Trainers and Coordinator)

The GOSS side has agreed that four (4) full-time National Trainers (Two (2) for Mathematics
and Two (2) for Science) and one (1) full-time coordinator will be recruited and assigned to
the National SMASESS Unit before September, 2009. They will be responsible for
implementing, supervising, coordinating, monitoring and evaluating the SMASESS activities
as a member of National SMASESS Unit. Their roles and TOR are attached in ANNEX VIIL
It is confirmed that they will attend the third country training programme at CEMASTEA,
Nairobi from October 19" to November 6™, 2009 to strengthen their capacity.

(2) State Trainers

Seven (7) State Trainers, consisting of one (1) inspector, three (3) Mathematics Teachers,
three (3) Science Teachers, will be assigned by each State Ministry of Education. They will
be responsible for the implementation of the training for Model Teachers at state level. It is
suggested that the selection of State Trainers should be re-examined and assessed according
to the criteria and method which is set in ANNEX VIIL

2
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(3) Model Teachers
The Project will target trained teachers at primary level. Model Teaches (about 100 to 150 per

each model state) will be selected from trained teachers by the County Education Planning

Committee. Model Teachers are expected to assist and support other teachers as mentors.

The SMASSES training of the Project will be summarize as follows:

Target Trainers Venue Duration

National | One(1) Coordinator (full-time) SMASE Kenya

Four(4) Full-time National Kenya or

Trainers & JICA Juba

Four(4) Part-time National Experts

Trainers

Seventy(70} State Trainers National Rumbek | 10 days per

from ten(10) states Trainers or year X

Juba 3times

One Hundred(100) - State CECor 10 days per

One Hundred Fifty(150) Trainers equivalent year X

Model Teachers in model 3times

in each model state states

2. Selection of Model States

Since Warrap State and Eastern Equatoria State have already conducted try-out of SMASESS
training by their own initiative, the both sides have agreed that the two states are selected as
model states to develop model mechanism of SMASESS training at state level. It is noted
that the inclusion of other states as model states will be discussed based on the progress of the
Project and readiness of states at Joint Coordinating Committee after one year from the start

of the Project.

3. Administrative Structure
Administrative Structure and the function of Joint Coordinating Committee (JCC) is shown in
ANNEX VI and VIIL.

B4 3



ITI. Inputs to be provided by Southern Sudan side and JICA side

The Government of Southern Sudan shall make the contributions to institutionaiise

SMASESS programmes. JICA will supplement the Government inputs in the form of the

Technical Cooperation Project. Considering the current difficult economic and financial

situation, JICA will support accommodation cost of Training for State Trainers, meals of

Training for Model Teachers and monitoring cost for National Trainers, however, the Team

stressed that these recurrent cost should be secured by Southern Sudan side to make

sustainable SMASESS programmes after the Project period. Due to the limited office space,
the set up of the office and its essential facilities for National SMASESS Unit and JICA

experts will be supported by JICA. The both sides have agreed on the cost sharing between

the Southern Sudan side and JICA as shown below:

Items Southern JICA
Sudan
General Assignment of a full-time coordinator @
and 4 full-time National Trainers(INTs)
Assignment of 4 part-time National L
Trainers as Advisory Team
Assignment of 70 State Trainers (STs) ®
Dispatch of Experts °
Land (space) for office [
Office and its facilities ®
Training abroad ®
Vehicle (1) )
Training for | Training cost at CEMASTEA (including ®
National Trainers | accommodation and meals)
in Kenya International Airfare o
Visa and airport tax e
Allowances for NTs e
Domestic Transportation @
Training for State | Arrangement of Venue o
Trainers Accommodation e
Allowances for NTs & STs o
Transportation (by air) for NTs & STs @

){9;
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Transportation (by car) for NTs & STs

Training Materials

Training for
Model

in model states

Teachers

Arrangement of Venue

Meals

Allowances for STs

Transportation cost for STs and Model
Teachers

Initial Cost for CEC or equivalent

(sleeping mat less and essential

equipment for training)

Training Materials

Monitoring cost for NTs

Certificate of attendance

IV Way Forward

Date

Event

Remarks

July to August, 2009 | -

Cost estimation for the Project

by the both sides

- Internal Assessment for final
approval at JICA Headquarters

- Assignment of full-time

National Trainers and a

Coordinator at National

SMASESS Unit
- Secure the Office land(space)
by MOEST-GOSS
September, 2009 - Signing of Record of R/D is the official document of
Discussions(R/D) the Project between Southern

Sudan authorities and JICA.

September to October, | -

Recruitment Process of JICA

2009 Experts
October to November, | - Training for National Trainers
2009 for SMASESS in Kenya

November, 2009

- Commencement of the Project

The above schedule depends on the preparation by both sides.

K
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ANNEXES

I.  CONCEPT OF THE PROJECT

II. SMASESS TRAINING STRUCTURE

II. SMASESS SCHEDULE OF MAIN ACTIVITIES 2009 -2012

IV. PROJECT DESIGN MATRIX(PDM})

V. PLAN OF OPERATION (PO)

VI. JOINT COORDINATING COMMITTEE(JCC)

VIL. ADMINISTRATIVE STRUCTURE FOR SMASESS

VIII. TERMS OF REFERENCE OF TRAINERS, COORDINATOR AND MODEL
TEACHERS

IX. TERMS OF REFERNECE OF JICA EXPERTS



CONCEPT OF THE PROJECT ANNEX 1

MOEST- GOSS

Directorate of Quality Promotion and
Innovation (QPI)

Department of Teacher Education

National SMASESS Unit

full-time National Trainers (4)

CEMASTEA

Coordinator (1) (Kenya)

part-time National Trainers (4)
(as Advisory Team)

 Module

 Development
State Trainers (70)

7 trainers per state

(3 Mathematics teachers, 3 Science teachers,
1 Inspector)

Modification h
‘. in model states
! training
Model Teachers .
\L (100-150) g ) Technical support
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Executing Bodies:

International Cooperation Agency (JICA)

Target Area
Duration:

Southern Sudan
3 years (2009 - 2012)

PROJECT DESIGN MATRIX

ANNEX IV

Ministry of Education and Science Technology (MOEST)-GOSS and Japan

Version No.1.0 (July 15" 2009)

dibr

Teachers obtain mean of over ¥**on
the scale of 0 to 4 in the Quality of
INSET assessment Index.

3-(c) State Trainers obtain mean of

*#** on the scale of 0 to 4 in the

Narrative Summary Verifiable Indicators Means of Important
Verification Assumptions
Super Goal -Positive change of students’ attitude | - MOEST
Capability of primary schooli and participation in classroom report
pupils in mathematics and activities - National
science is improved. - Results of achievement in Examination
Examination
Overall Goal - Positive change of teachers’ attitude | - MOEST
Teaching skills of primary toward mathematics and science report
teachers in mathematics and education
science are improved.
Project Purpose By the end of the project, Project
Teaching skills of Model 1. Model Teachers obtain mean of monitoring and
Teachers in mathematics and over **¥ on the scale of 0 to 4 inthe | evaluation
science are improved. Lesson Innovation Index. reports
2. Model Teachers obtain mean of
over *#* on the scale of 0 to 4 in the
Lesson Observation Index.
3. Model Teachers obtain mean of
over *** on the scale of 0 to 4 in the
ASEI / PDSI check list.
Qutput(s): By the end of the project, Project Model
I. The body / unit to 1-{a) National SMASESS UNIT is monitoring and |Teachers will
implement SMASESS established. evaluation not [eave
training at National and 1- (b} 1 Coordinator and 4 National reports teaching field
State levels is established. Trainers are selected and work for the for another
project. profession.
1- (c) 70 State Trainers are selected
and work for the project.
1- (d) National Trainers are trained.
2. Ability of State Trainers is By the end of the project, Project
enhanced, 2-(a) 70 State Trainers are trained. monitoring and
2-(b) State Trainers obtain mean of evaluation
*** on the scale of 0 to 4 in the reports
Lesson Innovation Index.
3. SMASESS training for By the end of the project, Project
Model Teachers is 3-(a) *** Model Teachers are trained | monitoring and
implemented and assessed in model states. evaluation
in model states. 3-{b) SMASESS training for Model reports

A



ANNEX IV

1-1 To set TOR and recruitment
criteria for National Trainers, a
Coordinator and State Trainers.
1-2 To equip an office for
Natiopal SMASESS unit.

1-3 To assign full time Naticnal
Trainers and a Coordinator.

1-4 To assign part-time National
Trainers as an advisory team.
1-5 To conduct SMASESS
training for National Trainers.
1-6 To select State Trainers.

2-1 To develop and modify
training materials for SMASESS
training for State Trainers.

2-2 To develop monitoring and
evaluation tools for SMASESS
training for State Trainers.

2-3 To conduct SMASESS
training for State Trainers by
National Trainers.

2-4 To conduct monitoring and
evaluation of SMASESS
training for State Trainers.

3-1 To set criteria and select
model states.

3-2 To set criteria and select
Model Teachers.

3-3 To conduct Needs Survey in
model states.

3-4 To develop training
materials for SMASESS training
for Model Teachers.

3-5 To develop monitoring and
evaluation tools for SMASESS
training for Model Teachers.
3-6 To print and distribute
training materials to model
states.

3.7 To conduct SMASESS
training for Model Teachers by

<Government of Southern Sudan >

a) National Trainers, a Coordinator
and State Trainers

by Land for an office

¢) Venue for training

<JICA>

a) Dispatch of experts

b} Office and its facilities
c) - Provision of equipments
d) Training abroad

e) Training materials

State Trainers

4. The supporting system for By the end of the project, Project
teacher training policy, 4-{a) *** stakeholders participate in | monitoring and
planning and advocacy and sensitization evaluation
implementation of workshops. reports
SMASESS activities is 4-(b) Newsletters on the project
strengthened. activities are issued more than three
times.
Activities Input: National and

State Trainers
will not leave
teaching field
for another
profession.

Funds will be
timely released
by the
Government,

SMASE-
WECSA will
continue to
support
SMASESS
activities.

Precondition:
GoSS and State
MoEST will
support the
project.




3-8 To conduct monitering and
evaluation of SMASESS
fraining for Model Teachers by
National Trainers.

4-1 To review the current policy

and planning on teacher training.

4-2 To assist in formulating
policy and planning on teacher
training.

4-3 To conduct SMASESS
training for TTI tutors.

4-4 To conduct advocacy and
sensitization workshops for
school principals and other key
stakeholders.

4-5 To publish newsletters on
the activities of the project.
4-6 To promote and popularize
the activities of the project
through the media as the need
arises.

ANNEX IV
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ANNEX VI

JOINT COORDINATING COMMITTEE (JCC)

The Joint Coordinating Committee, which consists both of the GOSS side and JICA side, will be
established for the smooth and effective implementation of the Project.

1. Functions
The Joint Coordinating Committee will meet at least once a year or whenever the necessity arises,
in order to fulfill the following functions:
(1) To discuss the Annual Plan of Operation of the Project
{2) To review the overall progress of the Project and achievement of the technical cooperation

(3) To make decisions on major issues arising from or in connection with implementation of

the Project.
2. Members
(a) The GOSS side

Undersecretary, MOEST-GOSS (Chair)

Director General of Quality Promotion and Innovation (MOEST-GOSS)
Director General of General Education (MOEST-GOSS)

Director of Teacher Education and Development (MOEST-GOSS)
Director of Quality Assurance and Standards (MOEST-GOSS)

Director of Administration and Finance (MOEST-GOSS)

Director of Planning and Budgeting (MOEST-GOSS)

Representatives from Ministry of Regional Cooperation (MRC)
Representatives from Ministry of Finance

Representatives from Development Partners

(b) The JICA side
Representatives from JICA Sudan Office
JICA Experts

Members of JICA study team, to be dispatched when necessary

(c) Other member(s) accepted by the Chair, as necessary

& U



ANNEX VI

ADMINISTRATIVE STRUCTURE FOR SMASESS

National Steering Committee

Undergecretaries for General Education
and Higher Education: Chairperson
All the State Ministers of Education
Director Generals for GPI, General
Education, Planning & Budgesting, and
Administration&Finance (MOEST_GOSS)
Development Partners

@ National

SMASESS
SMASESS Technical Committee Unit

Quality Promotion and Innovation: ¢ g
(Teacher Education ané Development,
Quality Assurance and Standards,
Examinations,and Cerriculumy;
Planning and Budgeting;
General Education;
Deveiopment Partners

E ﬂ

Coordinator
Mational
Trainers

SMASESS State

State Education Coordination Committee {SECC) Trainers
I State Director General: Chairperscn |

[ Selected

| ! | | | primary

Director of Oiractor of Dirsctor for Development school

i i i teachers

Director of QP& Prlmary Secondary Education Planing _and Dartners
Education Budgeting

i

v

v

County Education Planning Cemmittee (CEPC)

Deputy Director

| |

County Education Centre

{CEG)
County Educatian Principal:
i i Board of
Director. Chairparson o
overnors

Deputy Principal

county supesvisor

, MIE Development
payain supenvisor

Fartners

two subject
specialists

\/ﬁg[



ANNEX VI

Administrative Frame

Roles

1. National Steering Committee
(MOEST-GOSS)

a) Raise funds and finance SMASESS activities

b) Formulate Policies

¢) Oversee implementation and monitoring of
SMASESS activities

d} Initiate training plans

¢) Sensitise the general public within/out about the

programme

2. SMASESS Technical Committee
(MOEST-GOSS)

a) Initiate and approve technical planning for
SMASESS

b) Ensure resources and the availability for
SMASESS operations

c¢) Maintain the SMASESS structure and encourage
good relations within all the levels

d) Carry out measurement and evaluation of
SMASESS activities

e} Provide professional guidance and advice for
SMASESS activities

f) Authorise the States to implement SMASESS

activities in their situations

3. National SMASESS UNIT

a) Implement, supervise, coordinate, monitor, and
evaluate design SMASESS trainings.

b) Develop and revise SMASESS curriculum and
materials (e.g. training manuals, evaluation tools )

¢} Train State Trainers

d) Collaborate with other stakeholders to enhance
SMASESS activities.

¢} Undertake data collection, compilation, and
analysis for SMASESS activities.

) Make report to MOEST and development partners.

g) Participate in MOEST publication forums to
disseminate SMASESS activities.

h) Keep records of activities, facilities/equipment,

and materials provided to CECs (or equivalent)
2) Integrate and supervise SMASESS training

elements into the main In-service and Pre-service

program for qualification

A



ANNEX VI

4. State Education Coordination a) Implement SMASESS activities at state level as
Committee planned.
(MOEST-STATES) b) Mobilize resources and controls the resources for

SMASESS activities as well as use them as
planned.

¢) Act as a link and provide leadership to the County
Education Planning Committees and CECs {or
equivalent) as authorities.

d) Carry out measurement and evaluation of
SMASESS activities at state level.

e) Sensitise community about SMASESS activities
for support.

f) Manage State Trainers

2) Initiate regular SMASESS meetings and report to
MOEST/GOSS about SMASESS activities

h) Select State Trainers according to the criteria set
by National SMASESS Unit

1) Prepare invitation letters for Model Teachers and

call them to the training in time.

5. County Education Planning a) Plan, implement and manage SMASESS activities
Committee at county level
(County Education Offices) b) Carry out measurement and evaluation of

SMASESS activities at county level

c) Select Model Teachers

d) Report to MOEST-GOSS/State about SMASESS
activities

e) Mobilise resources

6. County Education Centre a) Manage CEC (or equivalent) programmes
(or equivalent) b)Work with the BOGs to mobilise and manage
(Principals) resources at the centre

¢)Organise CEC (or equivalent) meetings at the CEC
(or equivalent) and ensure the training activities
are carried out as planned.

d) Participate in the selection of trainees.

e) Report about INSET activities

f) Do measurement and evaluation

g) Encourage to initiate new training activities with

4



ANNEX VI

other development partners

(or equivalent) Principals.

h) Share information and knowledge with other CEC

i) Keep records of activities and facilities/equipment

and materials provided to the CEC (or equivalent)




ANNEX VI

TERMS OF REFERENCES
OF TRAINERS, COORDINATOR, AND MODEL TEACHERS

1. National Trainers

1) Terms of Reference

o Supervise, coordinate, monitor, and evaluate SMASESS activities.

e Develop and revise curriculum and training materials (e.g. training manuals, evaluation
tools ) for SMASESS training

e Provide SMASESS training for State Trainers

e Advise and assist State Trainers, Model Teachers, or other stakeholders in their
SMASEE activities

e Undertake data collection, compilation, and analysis for SMASESS activities.

2) Number of National Trainers
Four (4) full-time National Trainers
* Two (2) for Mathematics and Two (2) for Science
Four (4) part-time National Trainers as Advisory Team

* Two (2) for Mathematics and Two (2) for Science

3) Selection Criteria for National Trainers

National Trainers should be
e Holders of Degree or Diploma in Education
e Practicing M/S Primary School Teachers or
e Tutors in NTTIs / Curriculum Developers at the CDC/ Inspectors
¢ Having teaching experience at least for three years
e Fluent in English
e Under 45 years of age
¢ Selected paying attention to the gender balance

4) Method of Assessment
The selected applicants will be assessed through
¢ Written/QOral Interviews related to content mastery and language
e Evaluation of Certificates
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2. Coordinator

1) Terms of Reference
e Coordinate SMASESS activities within MOEST and with other relevant stakeholders
e Promote new training activities with other development partners
e Make report to MOEST and development partners
o Keep records of activities, facilities/equipment and materials regarding SMASESS
e Participate in MOEST publication forums to disseminate SMASESS activities.

2) Number of Coordinator

One (1) coordinator

3) Selection Criteria for Coordinator
Coordinator should be
e Holders of Degree or Diploma in Education
¢ Fluent in English
e Under 50 years of age
o Well organised, flexible with good communication and social skills
e Having basic PC skills

4) Method of Assessment
The selected applicants will be assessed through
o Written/Oral Interviews related to content mastery and language

e [Evaluation of Certificates

3. State Trainers

1) Terms of Reference

e Plan and implement SMASESS activities at state level under cooperation with National
SMASESS Unit, state governments, and development partners

¢ Provide SMASESS training for Model Teachers

e Make report to National SMASESS Unit state governments, and development partners
e Share information and knowledge with other State Trainers.

2) Number of State Trainers
Seventy (70) State Trainers (as total)
* Seven (7) State Trainers are to be selected from each state, and to consist of three (3)
Mathematics Teachers, three (3) Science Teachers, and one (1) Inspector.

&



ANNEX VI

3) Selection Criteria for State Trainers
State Trainers should be
e Holders of Degree or Diploma in Education
e Having teaching experience at least for three years
e Fluent in English
e Under 45 years of age

¢ Selected paying attention to the gender balance

4) Method of Assessment
The selected applicants will be assessed through
e Written/Oral Interviews related to content mastery and language

e Evaluation of Certificates

4. Model Teachers

1) Terms of Reference

Model Teachers are expected to be mentors on Mathematics and Science Education at the
county level. They shall
e Participate in SMASESS training
e Share information and knowledge gained in SMASESS training with other teachers
e Advise and assist other teacher in the improvement of teaching of M/S
¢ Coordinate with principals and other stakeholders to promote SMASESS activities

2) Number of Model Teachers
One-hundred (100) to one-hundred fifty (150) Model Teachers per state

3) Selection Criteria for State Trainers
Model Teachers should be

¢ Practicing Primary School Teachers
¢ Having teaching experience at least for three years
o With certificate of Education
o Fluent in English
e Under 45 years of age
o Selected paying attention to the gender and geographical balance

4) Method of Assessment
The selected applicants will be assessed through
e Writien/Oral Interviews related to content mastery and language

¢ Evaluation of Certificate

oy Uy



ANNEX KX

TERMS OF REFERENCE OF JICA EXPERTS

JICA shall dispatch experts, whose functions are as follows:
1) Teacher Training Policy (Long-term)

1. Advise and assist Department of Teachers Education, Ministry of Education and
Science Technology, in formulating policy on Teachers Training

2. Advise and assist Department of Teachers Education, Ministry of Education and
Science Technology in coordinating with developing partners working in the
Southern Sudan in the field of Teacher Training

3. Advise and assist National SMASESS Unit on Teacher policy and planning in order
to implement the Project smoothly

2) INSET Management (Long-term)

1. Advise and assist National SMASESS Unit in planning, implementing, monitoring
and evaluating SMASESS activities.

2. Advise and assist the States in planning, implementing, monitoring and evaluating
SMASESS activities

3) Mathematics and Science Education (Short-term)
I. Advise and assist National SMASESS Unit on Mathematics and Science Education

2. Advise and assist National SMASESS Unit on the SMASESS curriculum and
material development

3. Advise and assist National SMASESS Unit to integrate SMASESS training materials
into other teacher training programmes

A
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RECORD OF DISCUSSIONS

BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND :
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
SOUTHERN SUDAN
ON
JAPANESE TECHNICAL COOPERATION FOR
STRENGTHENING MATHEMATICS AND SCIENGE EDUCATION
IN SOUTHERN SUDAN

(SMASESS)

Japan International Cooperation Agency (hereinafter referred to as “JICA")
represented by JICA Sudan Office, exchanged views and had a series of discussions
with the Southemn Sudanese authorities concerned on the measures to be taken by JICA
and the Government of Scuthem Sudan for the successful implementation of the Project
for Strengthening Mathematics and Science Education in Southern Sudan (SMASESS).

As a result of the discussions, JICA and the Southermn Sudanese authorities
concerned agreed on the matters referred to in the document attached hereto.

. (_’;tf{i-}’et/
Juba, ><September: 2009
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Mr. Kenichi Shishido M. David Deng Athorbei A e
Resident Representative Minister

JICA Sudan Office Ministry of Finance and Economic Planning
Japan International Cooperation Agency Government of Southern Sudan



THE ATTACHED DOCUMENT

COOQOPERATION BETWEEN JICA AND THE GOVERNMENT OF SOUTHERN
SUDAN

1. The Govermnment of Southern Sudan will implement the Project “Strengthening
Mathematics and Science Education in Southem Sudan (SMASESS)”

(hereinafter referred to as “the Project”) in cooperation with JICA.

2. The Project will be implemented in accordance with the Project Documents which
includes Master Plan (I-1), Project Design Matrix (I-2), Plan of Operation (I-3) and
Administration Structure of the Project (I-4) which are given in ANNEX |.

il.  MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at its
own expense, the following measures according to the normal procedures under the

Technical Cooperation Scheme of Japan.

1. DISPATCH OF EXPERTS
JICA will provide the services of the experts as listed in ANNEX |I.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment”) necessary for the implementation of the Project
as listed in ANNEX Ilf. The Equipment will become the property of the
Govemment of Southem Sudan upon being delivered C.I.F. (cost, insurance and
freight) to the Southem Sudanese authorities concemed at the boundary of

Southem Sudan and/or airports of disembarkation.

3. TRAINING OF SUDANESE PERSONNEL iIN JAPAN AND/OR THIRD

COUNTRIES
JICA will receive the Southem Sudanese personnel connected with the Project



for technical training in Japan and/or third countries.
MEASURES TO BE TAKEN BY THE GOVERNMENT OF SOUTHERN SUDAN

The Government of Southem Sudan will take necessary measures to ensure that
the self-reliant operation of the Project will be sustained during and after the
‘period of Japanese technical cooperation, through full and active involvement in
the Project by all related authorities, beneficiary groups and institutions.

The Government of Southem Sudan will ensure that the technologies and
knowledge acquired by the Southern Sudanese nationals as a result of Japanese
technical cooperation will contribute to the economic and social development of
Southern Sudan.

The Govemment of Southem Sudan will grant privileges, exemptions and
benefits as listed in ANNEX IV and will grant privileges, exemptions and benefits
no less favorable than those granted to experts of third countries or international
organizations performing similar missions to the JICA experts referred to in II-1

above.

The Government of Southern Sudan will ensure that the Equipment referred to in
II-2 above will be utilized effectively for the implementation of the Project in
consultation with the JICA experts referred to in ANNEX i

The Government of Southern Sudan will take.necessary measures to ensure that
the knowledge and experience acquired by the Southemn Sudanese personnel
from technical training in Japan and/or third countries will be utilized effectively in

the implementation of the Project.

In accordance with the laws and regulations in force in Southern Sudan, the

Govemment of Southem Sudan will take necessary measures to meet:

(1) Expenses necessary for transportation within Southern Sudan of the



Equipment referred to in 1I-2 above as well as for the installation, operation
and maintenance thereof;

(2) Customs duties, intemal taxes and any other charges, imposed in Southem
Sudan on the Equipment referred to in II-2 above; and

(3)  Running expenses necessary for the implementation of the Project.

ADMINISTRATION OF THE PROJECT

. Undersecretary, the Ministry of Education, Science, and Technology, the

Govemment of Southem Sudan (hereinafter referred to as “GOSS-MOEST"), as
the Project Director, will bear overall responsibility for the administration and
implementation of.the Project.

. Director General, Quality Promotion and Innovation Directorate, GOSS-MOEST,

as the Project Manager, will be responsible for the managerial and technical
matters of the Project.

. The JICA Chief Advisor will provide necessary recommendations and advice to the

Project Director and the Project Manager on any matters pertaining to the
implementation of the Project.

. The JICA experts will give necessary technical guidance and advice to the

Southern Sudanese counterpart personnel on technical matters peraining to the

implementation of the Project.

. For the effective and successful implementation of technical cooperation for the

Project, Joint Coordinating Committee will be established whose functions and
composition are described in ANNEX VII.



V.

VI.

VII.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Southem
Sudanese authorities concerned, at the middle and during the last six months of the

cooperation term in order to examine the level of achievement.

CLAIMS AGAINST JICA EXPERTS

The Government of Southem Sudan undertakes to bear claims, if any arises, against
the JICA experts engaged in the Project resulting from, occurring in the course of, or
otherwise connected with the discharge of their official functions in Southem Sudan
except for those arising from the willful misconduct or gross negligence of the JICA

experts.

MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Govemment of Southem
Sudan on any major issues arising from, or in connection with this Attached
Document.

Vilil. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

IX.

For the purpose of promoting support for the Project among the people of
Southern Sudan, the Government of Southemn Sudan will take appropriate
measures to make the Project widely known to the people of Scuthem Sudan.

TERM OF CCOPERATION

The duration of the Project under this Attached Document will be 3 years from the
date of the first dispatch of experts.( Tentatively scheduled in November 2009)



X.

Xl.

COST SHARING OF THE BUDGET

Both JICA and the Government of Southern Sudan have jointly elaborated the
details on cost demarcation and estimation for the implementation of the Project. The
details of the cost sharing are shown in ANNEX VI, which are the guideline for the
both sides. The both sides should make joint efforts to secure the necessary budget
aliocation and its disbursement. Moreover, detail budget will be consulted among the
both sides each year according to the progress of the Project. The amount which is
shown in ANNEX VIl is NOT committed by JICA side and it only shows the
demarcation of cost sharing between the Government of Southern Sudan and JICA.

MODEL STATES

Both JICA and the Government of Southern Sudan have agreed to select one (1)
model state from each of three Regions of Southem Sudan (Greater Upper Nile
Region, Greater Bahr El Ghazal Region and Greater Equatoria Region). Accordingly
the number of model states will be three (3). Model states shall be selecied
according to the criteria set by Ministry of Education, Science and Technology, the
Govemment of Southem Sudan. It is also noted that the inclusion of other states as
model states will be discussed based on the progress of the Project and the
readiness of those states at Joint Coordinating Committee, which is supposed to be

held one year after the Project staris.
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ANNEX I PROJECT DOCUMENTS

I-1) MASTER PLAN
<Qverall goal>
Teaching skills of primary teachers in mathematics and science are improved.

<Project Purpose>
Teaching skills of Model Teachers in mathematics and science are improved.

<QOutputs>

1.

The body / unit to implement SMASESS training at National and State levels is
established.

2. Ability of State Trainers is enhanced.
3. The SMASESS training structure for Model Teachers is developed in model
states
4. The supporting system for teacher training policy and SMASESS aciivities is
strengthened.
<Activity>
1-1 To set TOR and recruitment criteria for National Trainers, a Coordinator and State
Trainers.
1-2 To equip an office for National SMASESS unit.
1-3  To assign full time National Trainers and a Coordinator.
1-4 To assign part-time National Trainers as an advisory team.
1-5 To conduct SMASESS training for National Trainers.
1-6 To select State Trainers
2-1 To develop and modify training materials for SMASESS training for State
Trainers.
2-2 To develop monitoring and evaluation tools for SMASESS ftraining for State
Trainers.
2-3 To conduct SMASESS training for State Trainers by National Trainers.
2-4  To conduct monitoring and evaluation of SMASESS training for State Trainers
3-1 To set criteria and select model states.
3-2 To set criteria and select Model Teachers.
3-3 To conduct Needs Survey in model states.
3-4 To develop training materials for SMASESS training for Model Teachers.
3-5 To develop monitoring and evaluation tools for SMASESS training for Model

Teachers.



3-6
37
3-8

4-1

4-3
4-4

4-5

To print and distribute training materials to model states.

To conduct SMASESS training for Model Teachers by State Trainers

To conduct monitoring and evaluation of SMASESS training for Model Teachers
by National Trainers.

To review the current policy and planning on teacher training.

To assist in formulating and implementing policy on teacher training especially for
the prioritized area in harmony with other teacher training programs implemented
by other development partners

To conduct SMASESS training for TTI tutors.

To conduct advocacy and sensitization workshops for school principals and other
key stakeholders

To promote and popularize the activities of the project by such activities as
publishing newsletter



I-2) PROJECT DESIGN MATRIX*

The Project will be imptemented within the framework of the Project Design Matrix (PDM} shown below.
The PDIM is an effective tool for managing and implementing projects. The PDM is characterized as

follows:

(1) PDM is a logically designed matrix which defines the initial understanding of the framework for the

Project and indicates the logical steps towards the achievement of the Project Purpose.
(2) PDM is to be flexibly developed according fo progress and achievement of the Project, upon

agreement between the Japanese and Southern Sudan sides.

(3) 1t is also used as a reference for monitoring and evaluating the Project.

Executing Bodies:

Ministry of Education and Science Technology (MOEST)-GOSS and
Japan Intemnational Cooperation Agency {(JICA)

Innovation Index”.

2. Model Teachers
obtain over *** peints
with “Lesson
Observation index”.
3. Model Teachers
abtain over *** points
with “ASEL/ PDSI
check list”.

10

Target Area: Southem Sudan
Duration: 3 years (2009 — 2012)
Version No.1.0 (September, 2009)
Narrative Summary Verifiable Means of Important
indicators Verification Assumptions

Super Goal -Positive change of - MOEST
Capability of primary school students’ attitude and | report
pupils in mathematics and participation in -National
science is improved. classroom activities Examination

- Resulis of

achievement in

Examination
Overall Goal - Posiiive change of | -Ex-post
Teaching skills of primary teachers' atlitude Evaluation
teachers in mathematics and toward mathematics
science are improved. and science

education
Project Purpose By the end of the Project Model Teachers will
Teaching skills of Mode] project, monitoring and {share information
Teachers in mathematics and 1. Model Teachers evaluation and knowledge
science are improved. obtain cver *** points | reports gained in

with “Lesson SMASESS training

with other teachers




Outpul(s):
1. The body / unit to implement

SMASESS training at
National and State levels is
established.

2. Ability of State Trainers is
enhanced.

3. The SMASESS training
structure for Model Teachers
is developed in model states.

The supporting system for
teacher training policy,
plarning and implementation
of SMASESS activities is
strengthened.

By the end of the
project,

1-(a) 8 National
Trainers are trained
(both full time & part
time)

1- (b} 1 Coordinator
and 4 National
Trainers are selected
and work for the
project.

1-{c) 70 State
Trainers are selected
and work for the
project.

By the end of the
project,

2-(a) 70 State
Trainers are trained.
2-(b) Training for
State Trainers is
assessed over ***
points with “Quality
of INSET
Assessment index”.
By the end of the
project,

3-(a) 3 cycle of
training modules are
developed.

3-(b) Evaluation tools
for SMASESS
training for Model
Teachers are
developed.

3-{c) Training for
Model Teachers is
conducted three
times

3-~(d) Training for
Model Teachers is
assessed over ***
points with "Quality
of INSET
Assessment Index”

By the end of the
project,

4-(a) SMASESS
activities and
experience are
incorporated into
teachers training
policy and/or

Project
monitoring and
evaluation
reports

Project
monitoring and
evaluation
reports

Project
monitoring and
evaluation
reports

Project
monitoring and
evaluation
reporis

- Model Teachers
will not leave
teaching feld for
another profession.
- Revenue of
GOSS will not
greatly be
decreased by such
as oil price down

- General Election
and Referendum
will not affect the
project

- Personnel shuffle
will not often occur
in GOSS

I1




programs
4-{b) SMASESS
activities are
recognized well
among stakeholders
in education field
4-(c) A total of over
600 stakeholders
pariicipates in
advocacy and
sensitization
workshops.

4-(d) Newsletters on
the project activities
are issued more than
six times.

Activities

1-1 To set TOR and recruitment
criteria for National Trainers, a
Coordinator and State Trainers.
1-2 To equip an office for
National SMASESS unit.

1-3 To assign full fime National
Trainers and a Coordinator.

1-4 To assign part-time Naticnal
Trainers as an advisory team.
1-5 To conduct SMASESS
training for National Trainers.
1-6 To select State Trainers.

2-1 To develop and modify
training materials for SMASESS
training for State Trainers.

2-2 To develop menitoring and
evaluation tools for SMASESS
training for State Trainers.

2-3 To conduct SMASESS
training for State Trainers by
National Trainers.

2-4 To conduct monitoring and
evaluation of SMASESS training
for State Trainers.

Input:
<Governrent of

Southern Sudan >

a) National
Trainers, a
Coordinator and
State Trainers

National and State
Trainers will not
leave teaching field
for another
profession.

Funds will be timely

b) Land foran released by the
office Government.
¢} Venue for
training SMASE-WECSA
will continue to
support SMASESS
<JICA> activities.
a) Dispaich of
experts
b) Officeandits
facilities
¢) Provision of Precondition:
equipments Policy on teachers
d) Training abroad training both at
e) Training GOSS and states
materials level will not change
12




3-1 To set criteria and select
model states.

3-2 To set criteria and select
Model Teachers.

3-3 To conduct Needs Survey in
model states.

3-4 To develop training materials
for SMASESS training for Model
Teachers.

3-5 To develop monitoring and
evaluation tools for SMASESS
training for Model Teachers.

3-6 To print and distribute training
materials to model states.

3-7 To conduct SMASESS
training for Model Teachers by
State Trainers

3-8 To conduct monfitoring and
evaluation of SMASESS training
for Model Teachers by National
Trainers.

4-1 To review the current policy
and planning on teacher training.
4-2 To assists in formulating
policy and planning on teacher
training in hamony with other
teacher fraining programs
implemented by other
developmenf pariners.

4-3 To conduct SMASESS
training for TTl tutors.

4-4 To conduct advocacy and
sensitization workshops for
school principals and other key
stakehoiders.

4-5 To publish newsletters on the
activities of the project.

4-6 To promote and popularize
the activities of the project
through the media as the need
arises.

" Indexes shown above are supposed to be developed on the basis of those which Kenya SMASE

project developed.
* The target figures of each index will be set when those index are developed or in Needs Survey

13
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I-4) ADMINISTRATIVE STRUCTURE FOR SMASESS
The Organization chart of the Project is shown below.

Hational Steering Commitiee

Undersecretaries for General Education
and Higher Educatien: Chairpersen
All the State Ministers of Education
Directar Generals for GPI, General
Educatien, Planning & Budgeating, and
Administration&Finance (MOEST_GOSS )
Development Partners

¢ National

SMASESS
SMASESS Technical Commitiee Unit

Quality Promation and nnovation:
(Teacher Education and Development,
Quality Assurance and Standards,
Examinations,and Curriculum);
Planning and Budgeting;
General Education;
Development Partners

F
¥

Coordinator
Matianal
Trainars

I E

SMASESS State

State Education Coordination Committee (SECQ) Trainers
i State Director General: Chairperson ‘
==

| Selected

| | | | I primary

Director of . Directar for school

Director of QP2 Primary Director of || pianing and | | D eiopment teachers

. Secondary Education . Pattners
Education Budgeting

#
v v

County Education Planning Committee (CEP() County Ed{%%aé;on Centre
County Education Férlof;ildpsz:
Diractar: Chairperson Govamors
] > |
Deputy Direstor Deputy Principat
|
| [ [
county supenisor | |payam supervisor M/E Developmant two subject
Partners specialists
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Administrative Frame

Roles

1. National Steering
Committee
(MOEST-GOSS)

a) Raise funds and finance SMASESS activities

b} Formulate Policies

c) Oversee implementation and monitoring of SMASESS
activities

d) Initiate training plans

e) Sensitise the general public within/out about the
programme

2. SMASESS Technical
Committee
{(MOEST-GOSS)

a) Initiate and approve technical planning for
SMASESS

b) Ensure resources and the availability for SMASESS
operations

¢) Maintain the SMASESS structure and encourage good
relations within all the levels

d) Carry out measurement and evaluation of SMASESS
activities

e) Provide professional guidance and advice for
SMASESS activities

f) Authorise the States to implement SMASESS activities
in their situations

3. National SMASESS
UNIT

a) Implement, supervise, coordinate, monitor, and
evaluate design SMASESS trainings.
b) Develop and revise SMASESS curriculum and
materials (e.g. training manuals, evaluation tools )
c¢) Train State Trainers
d) Collaborate with other stakeholders to enhance
SMASESS activities.
e) Undertake data collection, compilation, and analysis
for SMASESS activities.
f) Make report to MOEST and development partners.
g) Participate in MOEST publication forums to
disseminate SMASESS activities.
h} Keep records of activities, facilities/fequipment, and
materials provided to CECs (or equivalent)
g) Integrate and supervise SMASESS training elements
into the main In-service and Pre-service program for
gualification

16




4. State Education

Coordination Commitiee
(MOEST-STATES)

a) Implement SMASESS activities at state level as
planned.

b} Mobilize resources and controls the resources for
SMASESS activities as well as use them as planned.

c) Act as a link and provide leadership to the County
Education Planning Committees and CECs (or
equivalent) as authorities.

d) Carry out measurement and evaluation of SMASESS
activities at state level.

e) Sensitise community about SMASESS activities for
support.

f) Manage State Trainers

g) Initiate regular SMASESS meetings and report to
MOEST/GOSS about SMASESS activities

h) Select State Trainers according to the criteria set by
National SMASESS Unit

i) Prepare invitation letters for Model Teachers and call
them to the training in time.

5. County Education
Planning Committee
{County Education Offices)

a) Plan, implement and manage SMASESS activities at
county level

b) Carry out measurement and evaluation of SMASESS
activities at county level

¢) Select Model Teachers
d) Report to MOEST-GOSS/State about SMASESS

activities

e) Mobilise resources

6. County  Education
Centre (or equivalent)
(Principals)

a) Manage CEC (or equivalent) programmes

b)Work with the BOGs to mobilise and manage
resources at the centre

c)Organise CEC (or equivalent) meetings at the CEC (or

equivalent) and ensure the training activities are
carried out as planned.

d) Participate in the selection of trainees.
e) Report about INSET activities
) Do measurement and evaluation

g} Encourage to initiate new training activities with other
development partners

h) Share information and knowledge with other CEC (or
equivalent) Principals.

i) Keep records of activities and facilities/equipment and
materials provided to the CEC (or equivalent)
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ANNEX 1l LIST OF EXPERTS

Experts in the following fields will be dispatched by JICA.

- Teacher Training Policy / Chief Advisor
- INSET (In-service Training) Management
- Other fields as necessary
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ANNEX I LIST OF MACHINERY AND EQUIPMENT

Machinery and equipment below will be provided by JICA for the implementation of
the Project.

- Part of equipment for project office
- Part of equipment for training
- Other machinery and equipment as necessary
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ANNEX IV PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JICA EXPERTS

The Government of Southern Sudan shall;

Exempt the JICA experts from income tax and other charges of any kind imposed on
or in connection with the living allowances remitted from abroad.

Exempt the JICA experts from income tax, import duties and any other charges
imposed on personal household effects brought into Southem Sudan.

Use all available means to facilitate medical and other necessary assistance to the
JICA experts.

lssue, upon application, entry/exit visas and travel permissions for the JICA experis
free of charge.

NOT request work permissions to the JICA experts

Issue identification cards to the JICA experts to secure the cooperation of all
governmental organizations necessary for the performance of the duties of the
experts.

Exempt the JICA experts from cusioms duties on import and export of machinery and
equipment into or out of Southemn Sudan by the JICA experts in connection with the
Project activities. '
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ANNEX V LIST OF COUNTERPARTS AND ADMINISTRATIVE PERSONNEL

Counterpart and administrative personnel below will be assigned by Southem
Sudanese Govemment.

- Project Director:  Undersecretary, GOSS-MOEST

- Project Manager: Director General, Quality Promotion and Innovation Directorate,
GOSS-MOEST

- Four {(4) Full-Time National Trainers

- Four (4) Part-Time National Trainers

- One (1) Coordinator

- Seventy (70) State Trainers
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ANNEX VI LIST OF LAND, BUILDINGS AND FACILITIES

The followings shall be provided and their maintenance be ensured as Southem
Sudanese inputs.

- Land space for the project office in GOSS-MOEST or other appropriate place.

- Administrative and operational costs for the project, including those for electricity
and water supply

- Other facilities and services mutually agreed upon, as necessary

The following will be provided by JICA.

- One container/rehabilitated house as the Project office
- Part of upgrading of the training venues at the state level
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ANNEX VIl  JOINT COORDINATING COMMITTEE (JCC)

The Joint Coordinating Committee, which consists both of the GOSS side and JICA side,
will be established for the smooth and effective implementation of the Project.

1. Functions
The Joint Coordinating Committee will meet at least once a year or whenever the
necessity arises, in order to fulfill the following functions:

(1) To discuss the Annual Plan of Operation of the Project

(2) To review the overall progress of the Project and achievement of the technical

cooperation :
(3) To make decisions on major issues arising from or in connection with
implementation of the Project.

2. Members

(a) The GOSS side
Undersecretary, MOEST-GOSS (Chair)
Director General of Quality Promotion and Innovation (MOEST-GOSS)
Director General of General Education (MOEST-GOSS)
Director of Teacher Education and Development (MOEST-GOSS)
Director of Quality Assurance and Standards (MOEST-GOSS)
Director of Administration and Finance (MOEST-GOSS)
Director of Planning and Budgeting (MOEST-GOSS)
Representatives from Ministry of Regional Cooperation (MRC)
Representatives from Ministry of Finance
Representatives from Development Partners -

(b) The JICA side
Representatives from JICA Sudan Office
JICA Experts

Members of JICA study team, to be dispatched when necessary

(c) Other member(s) accepted by the Chair, as necessary
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ANNEX VIl COST DEMARCATION AND ESTIMATION

1) COST DEMARCATION

kems

GOSS

JICA

General

Assignment of a full-time coordinator and 4 full-time National
Trainers (NTs)

Assignment of 4 part-time National Trainers as Advisory Team

Assignment of 70 State Trainers (STs)

Dispatch of Experts

Land {space) for office

Office and its facilities

Training abroad

Vehicle (1)

Training for Tralning cost at CEMASTEA (including accommaodation and .
National meals)
Trainers in International Airfare .
Kenya Visa and airport tax hd
Allowances for NTs °
Domestic Transportation ®
Training for Arrangement of Venue ®
State Trainers Accommodation e
Allowances for NTs & STs ®
Transportation (by air) for NTs & STs *
Transportation (by car) for NTs & STs °
Training Materials .
Training for Arrangement of Venue .

Model Teachers
in model states

Meals

Allowances for STs

Transportation cost for STs and Model Teachers

Initial Cost for CEC or equivalent
(sleeping mat less and essential equipment for training)

Training Materials

Monitoring cost for NTs

Certificate of attendance
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S éQSHT_'E'ST'!MA_TIQ'N .. e
Estimate in US$

ANNEXVIIL2)1

2009 2010 2011 2012 Total
JICA 296,606 1,171,339 1,172,839 1,044,199 3,684,983
(Direct/ Cff-budget)* 182,606 487,339 461,439 446,799 1,578,183
(Indirect/ Off-budget)™ 114,000 684,000 711,400 597,400 2,106,800
MOEST-GOSS 26,740 183,030 178,530 167,950 556,250
Total 323,346 1,354,369 1,351,369 1,212,149 4,241,233
JICA 91.7% 86.5% 86.8% 86.1% 86.9%
MOEST-GOSS 8.3% 13.5% 13.2% 13.9% 13.1%
Estimate in SDG ($ 1=2.55DG)
2009 2010 2011 2012 Total
JICA 741,515 2,928,348 2,932,098 2,610,498 8,212,458
MOEST-GOSS 66,850 457,575 446,325 419,875 1,390,625
Total 808,365 3,385,923 3,378,423 3,030,373 10,603,083

**This figure is tentative and is not committed by JICA side.

The cost for participating Third country Trainining Program (TCCP) by Kenya SMASE project and SMASE-WECSA Conference
will be covered by the budget of Kenya SMASE project. The detail cost covered by Kenya SMASE project is shown in G.1.

“This amount is not committed by JICA side. This only shows the demarcation of cost sharing between GoSS and JICA.
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1st year {2009} Analysis of Budget

ANNEXVIIL2)-2

ltems Unit USD Freqﬁ:?:t::;'suns Total z::':::in:z::i):::
Module [iodule development (See ANNEX VIIF2}-6.) 14,000 JICA
irwraﬁﬁmﬁm TRir Tickels Tor N1s and olher 200 2 20 12,600 JICA
Inarticipants)
2 Transportation for NTs and particitpants (not by air) 100 2 1% 2,200 MOEST
% Allow ance for participants 50 4 22 4,400 MOEST
3| Launch O ance for NTs and SNTs 15 4 19 1440]  MOEST
4 | Sensitazati
E onWws |Conterence Hall Hre 700 2 1 1,480 JICA
E Car Hire for transport to Conference Hall 270 1 1 270 JICA
Accormodation 130 1 70 9,100 Jica
Meals for NTs & participants 20 2 70 2,800 JICA
é Follow-up [Local Consultants/ NGO for the monitoring & follow -up 2,000 3 1 8,000 JICA
Waler, electrity, phone 200 5 1 1,000 MOEST
Space for the office 4,000 1 1 4,000 MOEST
[CTTice Setup (Ncl. ar condnioner, satety gfid, 1encing, sleciviy
cabigl Lurpsum i 1 55,060 JICA
Driver 178 2 1 356 JICA
Secretary 1,500 2 1 3,000 JICA
installation of Internet 8,000 1 1 8,000 JICA
Monthly payment of Internet 400 1 3 1,200 JICA
Computer (incl. laptop computers) 500 1 7 3,500 JICA
Projector 300 1 3 500 JICA
Video camara 500 1 1 500 JICA
Digital Camera 200 1 2 400 JICA
Printers 500 i 2 1,000 JICA
Colour Printer 700 1 1 700 JICA
Administration [ |)sg 200 1 5 1,000 JIGA
| satety Box 600 3 1 500 Jica
Vehicle 4x4 40,000 i 1 40,000 JICA
Flip Chart 70 i 4 280 JICA
Office furniture/ Maintenance of equipment in the office Lumpsum| 4,000 JICA
Car maintenance 100 5 1 500 JICA
Car insurance 500 1 k 600 JICA
Fuel and oil 250 1 2 500 JICA
Fostal fee Lumpsum| 1,500 JICA
Salary for National Trainers 540 5 4 10,800 MOEST
Salary for Coodinator 540 5 1 3,200 MOEST
Paper Lumrpsurr 500 JICA
Car rental 100 10 1 1,000 JCA
Local Consultants 2,000 2 3 12,000 JICA
Total 209,346
Budget Share MOEST 26,740
JICA 182,606
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_ - — ANRNERVT-2y 3]
2nd year (2010) Analysis of Budaet

koms uniusp [ WY Tt [ Toeermee
Module Modula development {See ANNEX VIiI-2)-6.) 15,750 JiICA
Training in Kenya (food & accomodation) 500 2 9 9,000 JICA
SMA.SESS Alr ticket for International flights + insurance 800 1 8 6,400 JiICA
Tr:’;;zz;?r Domestic Transportation 100 2 2] 1,800 MOEST
Training WECSA annual faees 200 1 1 200 MOEST
(in Kenya) |Allowance for NTs 50 21 9 9,450 MOEST
VISA and airport TAX 120 1 9 1.080 MOEST
Transportation for particitpants (Air Tickets for MNTs and othar 200 JICA
participants) 2 90 36,000
Sensitization) TTansportation for NTs ‘and particitpants (not by air} 100 2 100 20,000 MOEST
(review) [Aliowance for participants 50 2 170 17.000 MCEST
s} w?r:':::’::s Allow ance for NTs and SNTs 15 2 19 570 MOEST
E regions Car Hra ioo 3 2 500 JICA
g Accomodation 50 1 140 7.000 JICA,
Meals for NTs & participants 20 2 190 7,500 JICA
§ Transportation (by air) for NTs & STs 200 2 49 19.600 JICA
_ni Transportation (by car) for NTs & STs 100 2 30 6,000 MOEST
T Accomodation for NTs & 8Ts 75 14 80 94,500 JicA
SMASESS
.g Training for Maals for NTs & 8Ts 10 14 80 12,600 JICA
g State Materials and kits for participants Lumpsum 500, JICA
Trainers Allow ance for NTs & STs 15 14 18,900 MOEST
Alr ticket for International fiights + insurance (Third Country 800 3 3 2,400 JICA
Experts}
Food & accomodation (Third Country Experts) 1.538 T 3 4,608 JICA
Transportation (by air) for NTs & TT| tutors 200 2 21 8,400 JicA
Transportation (by car) far NTs & TTi tuters 104 2 204 4,000 MOEST
Tf:;:rs‘?fir Accomadation for N & TT1tutors 75 14 ’y 45.050]  JiCA
TTE Tutors | Meals for NTs & TT! tutors 10 14 ai 5,740 JICA,
Materials and kits for participants Lumpsur; 250 Jica
Allow ance for NTs & TT1 tutors 15 14 50 10,500 MOEST
Sﬁ::;grt Supportto 8 States to conduct pilot training 5,000 1 a 40,000 MOESY
Needs Needs Survey (See ANNEX VI2)-6.) 25,300 JICA
Survey Allow ance for NTs, STs and Officars 15 15 20 4,500 MOEST
Modute Nodule development (Seae ANNEX VIE2)-6.) 18,360 JICA
Transporiation for particitparnis 20 3 120 7,200 MOEST
Alow ance for participants 15 1 180 2.700 MOEST
... |Transponation (by car) for NTs 100 3 5 1,500 MOEST
Se"s':z:t:m Transportation {by air) for NTs and Officers 200 3 3 3,600 Jica
workenop Accommadation for NTs and Officers 75 9 2 1.350 JICA
g Allow ance for NTs, STs and Officers 30 ] 25 4,500 MOEST
Meaals for NTs & partigipants 10 3 200 £,000 JICA,
] Transportation for STs and model Teachers 20 6 160 18,200 MOEST
g Transportation for NTs  (Car/Air) 800 3 2,400 JICA
Food for NTs & Model Teachers 3 21 340 21,420 JICA
'E SMASESS | Materials and kits for participants 1,000| Lumpsum 3 3,600 JICA
8 Training for |Allow ance for STs 15 21 14 4,410 MOEST
E Model Employmant of support staff (cooking, clearning etc) 10 21 2 420]  MOEST
§ Teachers :;]eit:ja;:;slts;or venues (e.g. sleeping matiess, mosquite nets, 145 510 73.950 JICA
Certificate of attendance 3 450 1,380 JIcA
Experimental equipments for science Lumpsum, 3 1,500 JICA
Monitoring Transportation Fee for NTs by car (2 states) 100 8 2 1,600 JCA
far Transportation Fee for NTs by air (cne state) 200 4 2 1,600 JICA
SMASESS |Meal & accomodation 75 15 11 12,375 JICA
for Model 45w ance for NTs i5 15 4 900 MOEST
Teachers Logal Consultants/ NGO for the monitoring & follow -up 2,000 3 2 12,000 JICA
Water, electrity, phona, intermet 200 12 1 2,400 MOEST
Criver 178 12 1 2,136 JICA
Secretary 1,500 12 1 18,000 JICA
Office maintainance {Repair etc) 100 12 1,200 JICA
Office maintainance (Security, cleaning etc) 250 12 3,000 MOEST
Administration  |Car raintenance 100 i2 1,200 JICA
Car insurance 600 1 1 500, JICA
Fuel and oit 250 10 2,500 JICA
Salary for National Trainers 540 12 4 2,160 MOEST
Saiary for Coodinator 540 12 1 640 MOEST
Stationary, Postal Fee Lumpsum 3,000 JICA
Promeotion Publication of bullatin Lurrpsum| 300 JCA
Total 670,369
Budget Share MOEST 183,030
JICA 487,339
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3rd year (2011) Analysis of Budget

ANNEXVII-2)-3)

- Qua"—nt“y Respenslible
ltems Unit LSD Fregquancy | parsons Total Orgonization
Medule Module development {See ANNEX VIIl-2)-6.) 15,750 JICA
Training in Kenya {food & accomodation) 500 2 9 9,000 JiCA
5"’_“:3555 Ajr ticket for International flights + insurance 800 1 8 6,400 JICA
T"::::,gﬁ;:"' Domestic Transportation 100 z ] 1,800|  MOEST
Training WECSA annual tees 200 1 1 200 MOEST
(in Kenya) pAllowance for NTs 50 21 9 9,450 MOEST
VISA and airport TAX 120 il 9 1,080 MOEST
Transportation tor particitpants (Air Tickets for Nis and other 200 JICA
participants) 2 a0 36,000
Sensitization|] [TASportation for NTs and particitpants {not by air) 100 2 100 20,600 MOEST
{review) [|Allowance for participants 50 2 170 17.600 MOEST
_g w?r::::::s Allow ance for NTs and SNTs 15 2 19 570 MOEST
2 regions |Cartire 100 3 2 600 JICA
B Accormodation 50 1 140 7,000 JICA
S Meals for NTs & pardicipants 20 2 150 7,600 JICA
g Transportation (py air) for NTs & STs 200 2 49 19,600 JICA
3 Transportation {by car) for NTs & STs 100 2 30 6,000 MOEST
T Accormodation for NTs & STs 75 14 80 94,500 JICA,
g Tf::{‘:::ﬁir Weals for NTs & 5Ts 10 T4 o0 72,800 JICA
g State Materiais and kits for participants Lurrpsum) 500 JiIca
Trainers Allow ance for NTs & STs 15 T4 90 18,500 MGCEST
Air ticket for International flights + insurance (Third Country 800 1 3 2,400 JICA
Experts)
Food & accomodation (Third Country Experts) 1,536 1 4,608 Jica
Transportation (by air) for NTs & TTl tuters 200 2 23 8,400 JICA
Transportation (by car) for NTs & TTltutors 100 2 20 4,000 MOEST
Tf:r‘:;i;iir ‘Accomodation for MTs & T11 tors 75 Er = 13,080]  JiGA
TT1 Tutors Meals for NTs & Tt tulors 16 14 43 5,740 JICA
Materials and kits for participants Lumpsum 250 Jica
Allowr ance for NTs & TTl tutors 15 4! 50 10,500 MOEST
State Support to 8 States to conduct piot training 5,000 1 8 40,000  MOEST
Support
Module Nodule development {Sea ANNEX VII-2)-8.) 16,260 JICA
Transportation for particitpants 20 3 120 7,200 MIEST
Allow ance for participants 15 1 180 2,700 MOEST
o .. |Transportation (by car) for NTs 100 3 5 1,500 MOEST
SBW"::L":t;““ Transportation (by air) for Nis and Officers 200 3 s 3,600 JICA
shep Accommodation for NTs and Officers 75 9 2 1,350 JICA
3 Allow ance for NTs, STs and Officers 3o 5 25 4,500 MOEST
g Meals for NTs & participants 10 3 200 6,600 JICA
Transportation for STs and model Teachers 20 6 160 18,200 MOEST
° Transportation for NTs  {Car/Air) 800 3 2,400 JICA
g Food for NTs & Model Teachers 3 21 340 21,420 JicA
c SMASESS |Malerials and kits for participants 1,00C| tumpsum 3 3,000 JICA
; Training for {Aillow ance for STs 15 21 14 4,410 MOEST
N Model Errplayment of suppont staff (cooking. clearning etc) 106 21 2 420 MOEST
"§ Teachers I Cast for vemies {a.g. sleeping maliess, mosqUIG nets, 145 510 78,950 oA
'-8 bedsheets) i
< Certificate of attendance 3 450 1,350 Jica
Experimental eguipments for science Lumpsum 3 1,500 JICA
Moanitoring Transportation Fee for NTs by car (2 states) 100 8 2 1,600 JiCA
for Transportation Fee for NTs by air  (one siate) 200 4 4 1,600 JICA
SMASESS {Mmeal & accomedation 75 15 11 12,375 JICA
for Model {ajowance tor NTs 15 15 4 900| MOEST
Teachers [T Consultants/ NGO for the monioring & 1oFow -Up 2,000 3 P 12,000 JICA
Water, electrity, phone, internet 200 12 1 2,400 NMOEST
Driver 178 12 1 2,136 JICA
Secretary 1,500 12 1 18,000 JICA
OCffice maintainance (Repair etc) 100 12 1,200 JICA
Cffice maintainance (Security, cleaning etc) 250 12 3,000 MOEST
Administration |Car mainlenance 100 12 1,200 JICA
Car insurance 600 1 1 600 JIcA
Fuel and oil 250 10 2,500 JICA
Salary for National Trainers 540 12 4 2,160 MOEST
Salary for Coodinator 640 i2 1 640 MOEST
Stationary, Postal Feg Lurrpsurm 3,000 JICA
Prom ation Fublication of bulletin Lurmpsum 300 JICA
Total . 635,969
MOEST 178,530
Budget Share ATSTY 261 499
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. . . ANNERVIEZ)-E
4th year (2012) Analysis of Budget

tems unieusp |l BN Totl | e een
Trarfs;aor%aticn for particitpants {Air Tickets for NTs and other 500 A
participants) 2 a0 38,000
Sensitization| {ransporiation for NTs and particitpants (not by air} 100 2 100 20,000 MOEST
(review) |Alowance for participants 50 2 170 17,000 MOEST
w?:':::’:eps Allow ance for NTs and SNTs 15 2 19 570 MOEST
regions Car Hire 100 3 2 500 JICA
Accompdation 50 1 140 7,000 JICA
&ﬂ} Meals for NTs & participants 20 2 190 7.600 JICA
= Transportation (by air} for NTs & §Ts 200 2 49 12,600 JICA
-5 Transportation {by car) for NTs & 8Ts 100 2 30 6,000 MCEST
& Accomodation for NTs & STs 75 14 80 94,500/ JICA
5 [ SMASESS Iy Tor NTs & STs 10 14 90 12,600 JICA
S | Training for - " —
) Srate Materials and Kits for participants Lumpsum| 500 JICA
:‘ Trainers |Alowance for NTs & §Ts 15 14 20 18,200 MCEST
g Air ticket for International flights + insurance (Third Country 800 1 3 2,400 JICA
2 Experts)
& Food & accomodation (Third Country Experts) 1536 7 3 4508  JCA
z Transportation (by air} for NTs & TTH tutors 200 2 21 8,400 Jica
Transportation (by car) for NTs & TTl tutors 100 2 20 4,000 MOBST
Tf:i‘rﬁﬁzsfsor Accomedation for Nis & TT tutors 75 14 41 43,080 JICA
TTI Tutors | Meals for NTs & TTiHutors 10 14 41 5,740 JICA
Materials and kits far participants Lumpsum| 250 JICA
Allow ance for NTs & TT] tutors 16 14 50 10,6500 MOEST
Sﬁ;a;zn Support to § States to conduct pilot training 5,000 1 8 40,000 MOEST
Module Module development {See ANNEX VII-2)-6.) 16,360 JICA
Transportation for particitpants 20 3 120 7.200 MOEST
Allow ance for participants 15 1 180G 2,700]  MOEST
. Transportation {by car) for NTs 100 3 5 1,500 MOEST
ST:;E:?:,O" Transportation (by air) for NTs and Cfficers 200 3 5 3,600 JICA
P Accemmodation for NTs and Officers 75 9 2 1,350 JicA
Allow ance for NTs, STs and Cfficers 30 -] 25 4,500 MOEST
8 Meals for NTs & participants 10 3 200 6,000 JICA
:<§ Transportation for STs and model Teachers 20 3] 160 19,200 NMOEST
2 Transportation for NTs  (Car/Air) . 800 3 2,400 JICA
.E,’ .. |Feodfor NTs & Model Teachers 3 21 340 21,420 JICA
§ SMASESS |Materials and kits for participants 1,000 Lumpsum 3 3,000 JiCA
c Training tor [allow ance for §Ts 15 21 14 4,410 MOEST
. Model Emrployment of support staff (cacking, clearning etc) 10 21 2 420] MOEST
g Teachors Initial Cost for venues (e.g. sleeping matless, mosquito nets, 145
] 310 73,950 JICA
S bedsheets)
W Certificate of attendance 3 450 1,350 JICA
&J Experimental equipments for science Lumpsum 3 1,500 JIGA
Monitoring Transpartation Fee for NTs by car {2 states) 100 8 2 1,600 JICA
for Transportation Fee for NTs by air (one state) 200 4 2 1,600 JicA
SMASESS |Meal & accomodation 75 15 1 12,375 JiCA
for Model |ajowance for NTs 18 15 4 900 MOEST
Teachers Local Consultants! NGO for the monitoring & foliow -up 2,000 3 2 12,000, Jica
Endline Endline Survey (See ANNEX VIIE2)-6.) 25,800 JICA
Survey Allowance for NTs, 8Ts and MoEST officers 15 14 20 4,200 MOEST
Water, elactrity, phone, internet 200 7 1 1,400 MOEST
Driver 178 7 1 1,246 JICA
Secretary 1,500 7 1 10,500 JICA
Office maintainance {Repair etc) 100 7 700 JICA
COffice maintainance {Security, cleaning eic) 250 7 1,750 MOEST
Administration |Car maintenance 100 7 706 JICA
Car insurance GO0 1 1 800 JICA
Fuel and oil 250 10 2,500 JICA
Salary for National Trainers 540 7 4 2,160 MOEST
Salary for Coodinator 640 7 1 840 MOEST
Stationary, Postat Fee Lurnpsiim 3,000 JICA
Promoticn Publication of bulietin Lurmpsum| 300 JICA
Total 614,749
MOEST 167,950
Budget Share icA 45,798
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Module development and Needs/ Endline survey

e ANNEXVII-2)-6

Unit Cost
Item (USD) |Quantity| Frequency| Total
Transportation for NTs of Advisary Team 200 4 2 1,600
Materials and photocopies LLumpsum 3,000
Developmemt |Transportation of Third country expert incl.

of trainig insurance 800 3 1 2,400

materials  1Fqod & accomodation (4 NTs of Advisary Team &
3 Third country exparis) 1,000 7 1 7,000
Sub-total (Module development for TOT) 14,000
Transportation for NTs orfand STs 200 11 2 4,400
Develop'rn'emt Transportation for NTs and STs by car 100 7 1,400
m::(::?;:zgf‘or Materials and photocopies Lumpsum 3,000
the state level |Food & accomodation (NTs and STs) 60 18 7 7,560
Sub-total (Module development for Model Teachers} 16,360
Bevelopment of questionnaires incl. printing Lumpsum 1,000
Car rental 100 21 3 6,300

Needs Cost for the third country experts incl. insurance,
survey transportation, accomodation etc. 2.000 3 i 6,000
Food & accomodation (NTs and STs) G0 30 7 12,600
Sub-totaj {(Needs survey) 25,900
Dewvelopment of questionnaires incl. printing Lumpsum 1,000
Car rental 100 21 3 8,300

Endline Cost for the third couniry experts incl. insurance,
survey transpertation, accomodation etc. 2 000 3 1 5,000
Food & accomodation {NTs and STs) 60 30 7 12,600
Sub-total (Endline survey) 25,900
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4 FEMRA—FUHLEHRE

AR —F VBERE (XICHFHE)

2010 &£ 1 BYERK

1. BEEE - H#E—MR

HLEHEL. VFHE8E. PEHFI4ED 2 FHELL->TLD,

NERTBE 4 BICHZEENEFEY 12 ARTHEDS. 1 AL D 3 AETEHEERKBRE L ->TL
5300, H—INTHLT ., ABEOFEHEZFERT 2FRH DL AL,

INERDA., TISHBIFREFR. 120833 2 2F 11— ELH>TWDS, T, BA - EBEAD
HEIL44%THY . BAMN 3%, BIROAHMN 13%, T2 bV a%EE->TULND,

A Fa5L - OSNRIFBICHARBBEATHIN. —HOERTIEYy=7 -DH2E, TFFE
TOHLOLNFIAIA TS, Tz, BHEORMKRIIEBEICLE>TEL>TWEH., RLEH
KROBRVWEE - EHICTOVWTEMLEHTEHD 45D 1ICEEFED, 2

OfFESMRA—4 VS BEEREMETO

MEERH 3,152
MEREHY 1,327,892
(%) 836,775
(%) 491,117
BEHW 26,438
(%) 23,245
(&) 3,193
HE— AU DREH 50.23

H{ B8 : EMIS 2008 (Draft)

PROFHRA—F VEFLEE (MEST-GoSS) 3l&, 720F FtEFER. EF - BEKAE.
BORL - E£HB. Dxo¥— - HKRER. —BEER. 5EHER. HBR) MHoHEEIHh
THEY. HEBK. 158t. BEZFORERUVMBEESLTWS, HEFEIZOVLTIE, BEOM
Lt - EHB. RUERBNOHEHRERN|BL LTV S,

FER —4 VBFFD 2009 EN£AFEHEE)L 3,606 BF SDG* (1,442 BHH US KJL) T, %
DA, HEFEGETE)E 291 EHA SDG (9116 HH US FIL) THD, °

ZMITIEMEEE (MoEST-State) HH Y. HEEDBKRLIEH IR > T, MEHRFLHEHF
ZERT D, FFZL. MBABEHITLEXENB Y. ThGY OERZF >TSS, FERIIMEE
HIZBLTHY., BEDKREIIhREBFTENOMBBEICH L TESHERB I, MHEFEAN

L EMIS 2008

2 EMIS 2008

ERUCIE, #E RS (Ministry of Education, Science and Technology, Government of Southern Sudan )

4 SDG=RA—X R K, 1SDG=0.4USD THE H,

P HIA—H VBUROFED IT%IIA AL LSO THY) . TOEOAMMEOLEBICKE < FEEZIT5,
SN DAEFER L THREEE D BFICBORRIS R 2 ET 5 = L ILREE,



2R - Payam BHEFAZEBL TXIL-> TS,

MWHEBFEADTICIE. B (County) HEEBHM. BICZDTIC Payam BEEBHMAHY . EFKE
BELTLS, FEHAICIL. BTk (Supervisor) . ElFTE (Deputy Supervisor) . fi%#E (Inspector)
MNEELTLS, BREBALEROHBENREEL LTERODHBELTEE T AHMITLE-TH Y.
REEZZ2 Y T ET5WHHIEE S TV,

BERIZIE PTA HAHENMEEB I TV EDIETHIN. FHEEEREBOBHICHLLE
Abhd,’

INTFT4I12h) X215 LEFEEV S — (Curriculum Development Center: CDC) A A a5 LD
ARG EZIEY, 2006 EAMDEESIN-LOD. HE5DEBEREFICLY ABHED L. BEEIC
DWTIE, ThZth 2 ARREDEEIZHE > TS,

REHEPEDHAE LT, BHA—F 2 10 MIZEEHE > 2 — (County Education Center :
CEC) MEEEINDEHE L LS TLVD, BEITWL DAD CEC AFHET HHY. FF—iE (MDTF)
[Z&k DT 16 CEC AT E L\ LET-ICERFETH 5,

- BEDSUMHE L LTOIFEERMOSZFTTHNMRR (UT. COKILBHEFFERL [EEK
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