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Person in charge

ITEM Necessary Organization / Time Action by PARTICIPANTS Remarks
Equipments Name

Instruction of Drill process with Each teachers 00:00-00:15 Gather at classrooms and listen to the

situation of earthquake instruction by teachers

(Only for Students)

Siren of Earthquake 2 Handy Sirens School principle and | 00:15-00:20 Protect yourselves (ex. hiding under table | <Try to utilize mosque
Community leaders etc.) speakers>
1.School Principle
2.Wali Kolong Safety Check of themselves

Mosque Speakers Mosque Speakers Shut down electric breakers, gas and fire
1 1. sources

2. 2.

3. 3.

Second Siren of Evacuation 2 Handy Sirens School principle and | 00:20-00:30 Take emergency kit, bags, helmets, if any | Watch out for robberies!!
Community leaders Start evacuation to school compound (DM task force
1.School Principle inspect/check the
2.Wali Kolong Go outside carefully; especially falling | neighborhoods)

objects. Bring keys of the houses.
3 Mosque Speakers | Mosque Speakers
1 1. Check safety, lost, injured, trapped people
2. 2. utilizing name lists of the community
3. 3.
Respond to the fire extinguish and Injury
treatment.

Report to local Nagari the | Mobile phones 1 Representative of | 00:20-00:40 Report to local Nagari office about | Acceptance by Nagari

situations Resident situation of the community by mobile | Trigger ~of actions by

Evacuation to school compound phone; (report situation, ask assistance) Governments

of temporary schools at/around
SDN24 Padang, SDO08 Sintuk
Toboh Gadang

NOTE: Need to mention TRAINING at
first in a loud voice, then speak the
reports

Evacuation to the designated evacuation
site (Open space of schools) by walk

Leaders of evacuation teams
may lead each evacuation
group
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Following Incidents will be

prepared

<Setting Signboards in Advance>
10 incident sign boards
1 signboards per site

Setting signboards

3 Fire

Injured

Setting signboards

2 Fake Injured Persons

With notes on papers 2 types of
injuries and seriousness

(1) Fainted and unconscious:1
(2) Leg is broken:1

(3) Head is injured:1

2 blankets are provided as 2
instant stretchers for injuries
(1) and (2)

Road Blockages
Setting signboard at 2 places

+ Falling Objects (Electric
Poles/wire, window glasses,
air conditioners etc.)

Setting signboard at 2 sites

<Production of
Signboards for
Incidents in
advance>
(Fire(3),
Road blockage(2),
Falling objects(2),
Injured(3))

3 Injured Volunteers
(1 person x 3 types)

3 Small place cards

Explanation notes of
Injuries

2 Blankets and 4
poles for 2 instant
stretchers

2 Signboards

Fire dep./BPBD?
1.Fire:

2.Fire:

3.Fire:

4.RB:

5.RB:

6.FO:

7.FO

8.Injured:
9.Injured:

Residents/Volunteer
s

1
2.
3.

Health Center Staffs
1.
2.

"| Resident Volunteers
1

2,

00:00-00:15

00:00-00:15

00:00 - 00:30

NB: Participants do not know the
damages, fire incidents, injuries on the
way to evacuation centers

Residents / Students will respond to the
incidents on the way they head to
evacuation sites.

<Setting places are identified

by school principles
community  representatives,
YEU, and JICA in advance
(without notice to
participants, evacuees)>
<After the evacuation, all
signboards should be
cleared>

In facing the Injured:
Apply first aids to the injured
Evacuate with the Injured or Carry
them to evacuation sites

In facing Road Blockage
Find alternative route and Detour

In facing Falling Objects (Electric
Poles/wires,  window  glasses, air
conditioners etc.)

Find alternative route and Detour

Injured persons and sites are
indicated in advance.

(For the injured who cannot
walk, use instant stretcher)

Registration at SD24 Padang
(SD08 Sintuk Toboh Gadang)

Registration sheets
Pens

Community leaders
1.

00:30 Onward

Evacuees at open space of School to
register, using registration desk

1.Tent with desk setting for | (name, address, tel#, | 2.
registration time of entry) 3.
2.Assisting Registration of | Desk
evacuees (atent)
Training : 2 boards Community leaders | 00:30 - 00:50 Private notice for announcing
Notice boarding 20 Pens 1 safe information to families
40 Sheets Small 2. friends. Vulnerable points
In case of rain, this training will be | papers 3. with location
conducted at Tent 2&3
Critics Microphones YEU 00:50-01:00 All Participants Evaluation presentations
JICA
Evaluation comments from
participants coordinators, and
observers
Video Video YEU For the event All participants

documentation
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