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FAD |Forestry Administration Division BRRTEVar
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ITTO |International Tropical Timber Organization |[E B &G AR HE RS

JCC Joint Coordinating Committee Jay /e FRIEEE S
JICA  |Japan International Cooperation Agency [E] B b i A

NGO |Non-governmental organization FEBURTAH AR

NTFP(s) [Non-timber forest product(s) FEARMAREY

oJT On-the-job training BAE 3

PCM  |Project cycle management Zf‘/i?ﬁ A AT DR
PDM [Project design matrix JaVxJhe T YA < v
PO(s) |Plan of operations RN E s

R/D Record of Discussion o R Sk

RECOF |Regional Community Forestry Training B

TC Center for Asia and the Pacific

TCGM |Training Consulting Group Meeting -
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Summary of Evaluation

I. Outline of the Project

Country: Cambodia Project Name: The Capacity Building for the Forestry
Sector Phase 11

Issue/Sector: Natural Resource Management | Cooperation Scheme: Technical Cooperation Project

Division or Office in charge: JICA Cambodia | Total Cost: 477 million yen

Office
December 15, 2005 - | Partner Country’s Implementing Agency: Ministry of
Duration of | December 14, 2010 Agriculture, Forestry and Fisheries
Cooperation Supporting Agency in Japan: Ministry of Agriculture,
Forestry and Fisheries

1-1. Background of the Project

The Kingdom of Cambodia is known as a country with rich forests and natural resources. According to the
Food and Agriculture Organization of the United Nation (FAO), the forests in the country totalled over 13
million hectares, or more than 70% of the total land area (about 18 million ha) in the 1960s. However, for
over 40 years, especially the last 20 years after the civil war, forests have been constantly damaged and
devastated. In 2003, the total area of forest was estimated at about 11.4 million hectares or about 62.7% of
the total land areal. Forest cover ratio is very differs in each province and municipality, such as forest ratio
of Preah Vihear is shown as 95.3% and Phnom Penh is no remaining of forest. The direct causes of
deforestation, or degradation of forests, are mainly illegal logging and encroachment of the forests for
expansion of agricultural land.

On the other hand, poverty is widespread with 36 percent of the rural population, some 4.5 million people,
are living below the poverty line2, and the economic gap between the rich and poor is widening. The
majority of the population is dependent on agriculture and access to natural resources. It means the
majority people remain vulnerable and rely on natural resources due to land shortage, increasing
population, poor harvest and others.

Today is more serious issue relating to forest-clearing for personal land grabbing ambition of those rich and
powerful individuals. In detail, there is on the increase along with the lack of lands for farming and
building residential houses for the people. At the same time, forestland has been diminished because of
illegal logging and land encroachment ruing the past decade. The forestland in concessions also were
poorly managed and exploited by the companies.

If forests are well managed, it is a great potential to lift millions of people out of poverty, through improved

! Forestry Statistics in Cambodia in 2004 (FA)
2 Less than US$1 per day
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and enhanced livelihoods and indirectly, through their contribution to the national economy. In fact,
forests in Cambodia are one of the important resources for the country’s economy and for people. Over
90% of the households in Cambodia use firewood and charcoal for fuel3.

In this situation, proper forest resource management is one of the prime concerns in Cambodia’s domestic
policy. In parallel, there is a pressing need to train FA staff, but FA did not have a training system with
regular courses for its own staff. In April 1999, the Cambodian government requested the Government of
Japan to assist human resource development of FA.

The Capacity Building Project for the Forestry Sector in Kingdom of Cambodia (hereinafter referred to as
the Phase | Project) commenced in December 2001 under the collaboration with JICA.

The Phase | Project trained in three years approximately 1,500 foresters on forestry law, community
forestry, nursery, silviculture, forest/wildlife management and measurement. In successfully provided
trainees with basic knowledge on the subjects and raised their awareness of their duties defined by the
Forestry Law. However, the final evaluation team of the Phase | Project found out that trainees’ application
of acquired skills and knowledge needs improvement. This is partially due to the short course duration and
insufficient field practice.

The Royal Government of Cambodia requested the Government of Japan to extend its technical assistance
for five years. In response, JICA sent the preliminary study team to confirm the needs for assistance and to
discuss the details of the Project. The Record of Discussion was signed on December 14, 2005.

1-2. Master Plan of the Project

Overall Goal

Sustainable community resources utilization by local people is secured in the area conducted participatory
community resources management.

Project Purposes

Through the capacity building of Forestry Administration (FA) officers, sustainable utilization of
community resources is secured for stabilizing the living of local people in the Field Project (FP) sites.
Outputs

Output 0

Preparation of the Project activities and the training for first FP sites and local FA who are not in the FP
sites are completed.

Output 1

Community resources are managed properly in the FP sites through smooth implementation of the CF
activities and other relevant activities.

Output 2

# Cambodia Millennium Development Goals Report 2003 (Royal Government of Cambodia)
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Importance of community resources, including forestry resources, is recognized by local people in the FP
sites.

Output 3

Practical knowledge and skills, which can be utilized for local people’s needs, are obtained by local FA
officers in the FP sites.

Output 4

Practical knowledge and skills are obtained by local FA officers through efficient and effective training for
their utilization in the office and/or fields.

1-3. Inputs

1-3-1.Cambodian side

1) Allocation of Counterparts (C/P) Total 46 persons

2) Project office and other facilities

3) Local Cost Total 129,000 USD

1-3-2. Japanese Side
1) Dispatch of Experts
Long-term Experts

Chief Advisor 5.1 M/M
Chief Advisor / Participatory Forest Mgmt. 24.0 M/M
Chief Advisor / Training Plan and Mgmt 21.6 M/M
4) Village Resource Management 13.8 M/M
5) Coordinator / Village Dev. And Extension 19.7 M/M
6) Training in Forestry Sector / Coordinator 24.0 M/M
7) Community Forestry / Coordinator 35.0 M/M
8) Community Forestry Il 29.6 M/M
Short-term Experts

1) Community Forestry 1.9M/M
2) Training Plan 1.0M/M
3) Community Forestry / Coordination w/WB PJ 7.6M/M
Total 183.3M/M

2) C/Ps Training in Japan
A total of twenty-nine (29) personnel trained in Japan.
3) Provision of Equipment
Total Amount of Provision Equipment 125,774USD
4) Local Cost
Total Disbursement of Local Cost by Japanese side 785,517USD
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1. Members of Evaluation Team

Mission Team Leader Mr. Hitoshi HIRATA Senior Representative, JICA Cambodia
Members Office
Forestry Management Mr. Mikihiro INOUE Forestry Agency, Ministry of
Agriculture, Forestry and Fisheries
Evaluation and Ms. Yoshiko Y’s Consulting Office Co., Ltd.
Analysis TAKAHASHI
Evaluation Mr. Yukihiro SHIBUYA | Representative, JICA Cambodia Office
Management 1
Evaluation Ms. Ayako OSADA National Staff, JICA Cambodia Office
Management 2
Period of June 13, 2010 — June 25, 2010 Type of Terminal
Evaluation Evaluation Evaluation

I11. Results of Evaluation

3-1. Summary of Evaluation Results

3-1-1. Achievement of Outputs

Output 0

Output 0 has been produced.

The guideline has been revised under Output 1 as “FP Manual (ver.2)”. The training curriculum and
materials had revised and Training Plan had prepared and the trainers list has been prepared in 2006.

Output 1

Output 1 has been produced partly. In Boeng Kok CF, almost completed all planned activities. In 2nd
targeted five (5) CFs, some livelihood and other activities are still under implementation. On CF
legalization, none of the CF out of seven (7) CFs has reached to step 8 (Objectively Verifiable Indicator
1-a.), although there are some progress has been made in each CF. The Project confirmed that most of the
CFs have exchanged information each other on a routine basis (OVI 1-b.). Some CFs have started
collecting membership fees, they are facing difficulties on collection and the saving amount are still very
small. The results of the survey indicate that 88% to 100% of CF members interviewed mentioned that the
amount of forest resources has increased in each CF (OVI 1-c.). The 2nd targeted five (5) CFs had started
FP activities in December 2008 and some activities have not been started yet at the time of Terminal
Evaluation. It is uncertain if these activities would contribute to produce Output 1 and contribute to upper
project purpose level by the end of the Project.

Output 2

Output 2 has been produced fully.

It seems CF members understood clearly about the importance of community resources. The Project
utilized the previous CF assistance by the other NGOs and donors since their establishment.
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Output 3

Output 3 has been produced.

100% of interviewed CF members in each CF mentioned that all the techniques and information provided
by local FA officers are “practical”. It is confirmed that the materials provided by FA offices are utilized by
CF members.

In addition, the local FA officers have obtained practical knowledge and skills. According to the results of
survey done by the Project on local FA officers in the FP sites (C/Ps of the Project), “FP implementation
Affairs”, “Personal Consciousness on Duty” and “Self-evaluation of own work/ability through FP” are
marked three highest points. FP Counterparts have been obtained skills and knowledge for CF
implementation and they are confident on their work/ability to continue CF activities. On the other hand,
there is big gap among local FA officers of their “Basic Administrative skills”.

Output 4

Output 4 has been produced, although it is lower than expected level on the indicators.

According to the results of questionnaire survey on three hundred thirty one (331) ex-trainees done by the
Project in December 2009, the 22% of ex-trainees answers “Yes” to the question “Do you gained your
knowledge and skills sufficiently assist you”, the 33% answers “No” and the 39% does not answer. The
55% of them answers “Happy with the gain knowledge”, “Remained unclear” 2%, “Do not solve your
issue” 1%, “Need more training” 24% and the 18% does not answer for the question “After attending
training course, how do you feel”. For the utilization of skills and knowledge, the 47% of ex-trainees
utilized them, the 6% of them not utilized and the 47% does not answer. The 38% of the Chiefs answers to
the quality of trained staff is “Applicable”, and the 61% answers “Some (skills & knowledge) applicable”.
There were some comments from interviewees on trainees’ selection. Some selected trainees were not in
charge of the activities relating to the training subjects.

3-1-2. Achievement of the Project Purpose

Project Purpose

Through the capacity building of Forestry Administration (FA) officers, sustainable utilization of
community resources is secured for stabilizing the living of local people in the Field Project (FP) sites.

OVI: At each target CF, method and know-how to secure sustainable utilization of community resources
are obtained by 70% of CF members by the end of the Project.

On average 51% of interviewed CF members are “applied” transferred techniques and information. In
addition, 68% of interviewed CF members are “involved” in their planned activities. Through those
activities, CF members are transferred practical method and know-how from the local FA officers and/or
other trainers. In the new five (5) CFs targeted in December 2008 (2nd targeted CFs), although the
activities related on Plan/Review, CF legalization, CF patrolling, Boundary demarcation / Boundary post
setting / Map signboard installation have been implemented, livelihood activities and some other activities
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have not been started yet at the time of Terminal Evaluation study. Therefore, it is still uncertain if these
techniques are enough to secure sustainable utilization of community resources and it is difficult to
prospect full achievement of the Project Purpose at the present moment.

3-2. Results of Evaluation by Five Criteria
Evaluation results are graded by five ranks of “Very High”, “High”, “Fair”, “Low” and “Very Low”.

3-2-1. Relevance

Relevance of the Project is evaluated “High”.

The Overall Goal is still relevant with needs of targeted area and society. The Project Purpose is still
relevant with needs of Target Groups of the Project. Most of the local people in the FP sites have been
depending on agriculture and community resources for their livelihood. However, it is well recognized that
the land development has been expanding rapidly and it threatens the sustainable use of community
resources by local people. The government of Cambodia regards CF as potential measures to sustainable
community resources management. According to the Forest Law, the local FA office should fulfill roles
supporting local people on CF legalization. In this manner, it is crucial to train local FA officers in
Cambodia. The Overall Goal and the Project Purpose are still relevant with Cambodian National Policies.
According to “National Forest Programme (NFP)” (2010), there are six (6) priority issues; 1)Forest
Demarcation, Classification and Registration, 2)Conservation and Forest Resource Development and
Biodiversity, 3)Forest Law Enforcement and Governance, 4)Community Forestry, 5)Capacity and Research
Development and 6) Sustainable Forest Financing.

3-2-2. Effectiveness

Effectiveness of the Project is evaluated “Fair”.

On average 51% of interviewed CF members are “applied” transferred techniques and information.
Through those activities, CF members are transferred practical method and know-how from the local FA
officers and/or other trainers. In the new five (5) CFs targeted in December 2008 (2nd targeted CFs),
although the activities related on Plan/Review, CF legalization, CF patrolling, Boundary demarcation /
Boundary post setting / Map signboard installation have been implemented, livelihood activities and some
other activities have not been started yet at the time of Terminal Evaluation study. Therefore, it is still
uncertain if these techniques are enough to secure sustainable utilization of community resources and it is
difficult to prospect achievement of the Project Purpose at the present moment.

Output 0, Output 1, Output 2 and Output 3 have contributed to the Project Purpose. Especially Output 3 has
contributed directly to the Project Purpose and it also contributed to Output 1 and Output 2 through the
CF/FP activities for the local people in the sites.

One constraint factor to achieve the Project Purpose was non-logical PDM of the each version. Especially,
relation between the Project Purpose and their Objectively Verifiable Indicators, relation between the
Project Purpose and the Overall Goal, and Output 1, Output 2, Output 3 and their Indicators. Additionally,
one more Output for connecting experiences both CF/FP activities and trainings of FWTC should have
been set in PDM. The other constraint factor was inappropriate timing for 2nd targeted FP/CF sites
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selection to contribute achievement of the Project Purpose.

3-2-3. Efficiency

Efficiency of the Project is evaluated “Fair”.

The Inputs has been appropriate in terms of timing, quantity, quality and cost in order to produce the
Outputs of the Project. Some contribution factors are that the provided equipment GPS to FWTC for
trainings have transferred to (lend) local FA offices for their boundary measurement.

On the other hand, there are some constraint factors affected to efficiency such as 1) Six (6) C/Ps who were
trained in phase | had left the Project in 2006, 2) born insufficient budget for trainings at FWTC by
Cambodian side. The cooperation with RECOFTC (NGO) on CF Training of Trainers had delayed one year
and C/Ps finally completed trainings in December 2008. Thus the 1st CF training by C/Ps was organized in
September 2009. Although those trainers instructed in the four (4) CF trainings and trained eighty-one (81)
trainees, this event was also one of the constraint factors affected to efficiency.

3-2-4. Impact

Impact of the Project is evaluated “Fair”.

1) Prospect to achieve Overall Goal

It is too early to prospect to achieve Overall Goal, although several positive impacts of the Project are
observed.

2) Other unintended Impacts by the Project implementation

The following positive impacts are observed. A total of 54 % of ex-trainee (331) shared the skills and
knowledge with other people after the training, and 43% of them shared with co-leagues. The result of
interview survey shows many of them instructed or shared usage of GPS. A local FA officer in Krayea FAT
mentioned that FA officer was invited to the meeting for commune development plan formulation.

3-2-5. Sustainability

Sustainability of the Project is evaluated “Low”.

1)Organizational sustainability (Fair)

From the result of questionnaire to the FA management in central, Acting Director of Institute of
Forest-Wildlife Research and Development (IRD) (on behalf of Project director), Deputy Head of FA
(Project Manager) and Deputy chief of IRD (Deputy Project manager) mentioned that FA will continue to
provide trainings for the local FA officers and also to implement CF after the Project. FWTC has enough
experiences to provide trainings on Forest Management Plan (FMP), silviculture and CF for FA officers.
The Project approach which carried out FP activities with C/Ps in line with FAC, FAD and FAT had
contributed not only smooth implementation but also capacity development on individual local FA offices.
The CF members are likely continuing their livelihood improvement activities by themselves after
completion of the Project assistance.
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2) Technical Sustainability (high)

Four (4) C/Ps at FWTC have obtained enough technical capacity to organize trainings for FA officers on
FMP, Silviculture and CF. C/Ps in FP sites have obtained skills and knowledge especially for CF
implementation from the Project activities, although ability and knowledge vary in each local FA officers.

It is confirmed that most of the C/Ps in FP sites are confident with their skills and knowledge on CF/FP
implementation as their duty. On the other hand, some of them are still not confident on their Basic
administrative skills.

3) Financial Viability (very low)

Japanese side has provided 100% of training expense which cost about 3,500 USD/course and it was
planned to be transferred to the Cambodian side gradually from the 3rd year. However, it has not started
yet. If there is no financial support from donors or NGOs, then it become difficult for them to utilize their
operational capacity developed through the Project activities.

3-3. Factors contributed to the Project
3-3-1. Related to the Project Plan

- The Project has implemented CF/FP activities at seven (7) CFs and all the activities have been carried
out based on participatory approaches through the local FA officers. This approach effectively contributed
the capacity building of local FA officers and CF groups.

- Livelihood approach as a component with CF legalization and Forestry activities on CF/FP
implementation.
3-3-2. Related to the Implementation Process of the Project
- Cooperation with local authorities to implement CF/FP activities effectively.
- Good relationship and communication between local FA officers (C/Ps) and CF members by the role of
local FA officers as facilitator.

3-4. Factors inhibited to the Project
3-4-1. Related to the Project Plan

- Although the PDM has been revised several times since preparation period, the logic of current PDM
(ver.2) is still not clear. It made stakeholders confused and had negative affect to the Project smooth
implementation as confirmed above.
3-4-2. Related to the Project Implementation Process

- Inappropriate timing of implementation for the second selected five (5) CFs in December 2008.
- Insufficient discussion and communication on financial viability among the Project stakeholders.
- Inappropriate project management of Monitoring on achievement of the Project by the Obijectively
Verifiable Indicators.

4. Conclusion
By the end of the Project duration, it is difficult to prospect full achievement of the Project Purpose at
the present moment and it is still uncertain if these techniques are enough to secure sustainable utilization
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of community resources. Accordance with sustainability, it is confirmed that the Project should suggest
further effective utilization of FWTC from the year 2011 and should discuss on how to improve financial
sustainability for the activities after the Project completion. Therefore, the evaluation team considers some
recommendations to the Project and the Project will terminate in December 2010 as it planned.

Recommendation
1) The Project should compile the materials of trainings and CF/FP implementation in order to share the
outcomes of the Project for dissemination.
2) The Project should organize a workshop for the stakeholders such as development partners, relevant FA
offices and local authorities in Cambodia before December 2010 to share the outcomes and experiences of
the Project.
3) The Project should suggest further effective utilization of FWTC from the year 2011 in order to sustain
the function FWTC.

4) The Project and the FA central should discuss on how to improve financial sustainability for the
activities after the Project completion.
5) FA central should make local FA offices continue to support (monitoring, technical support and
coordination with other necessary agencies) to CF and the local people.

Lessons learnt
PDM formulation should be carefully examined with clear vision and approach before commencement the
Project.
Promoting community resources management needs to involve both central and local authorities. This
approach effectively contributes for the capacity building of local line agencies and CF groups.
Promoting legalized community forestry needs to involve both central and local authorities.
The approach to support local people or CF members in livelihood can facilitate CF development
effectively. The local FA officers can play roles to facilitate local peoples’ livelihood improvement as part
of CF development.

XX




FHIF A& TR ER A O

1-1 ey O

TRV T (UUTRE) Tk, WK TH% OB RERE S NDHIC X 5B E D
DR A AZHRMHERE DA L TR0 | RRERORRITm CTHERRE L RoTnd, =
o LioH, [AEEBUFIL, HERIC X2 BHREIRZ & R EEIROE ) 72 & B OHEE %
FRFREOOE D& LTHY EIF, WOMAZIRED TWDD, FHE AN 2 5 HRNE
TR TR E 2+ Ic R L TR 67, o, EREFLHEKEZELHEEROA £
BEL - FIHO =0 O, HilF, BBEAARE LTS, ZHET, NGO R F—72 DK
EaZT, BUREREN 2N AR A2 LT D8, oy 7edfE XX & g,
BRERIERR SN TR o7,

JICA IX, 2001 12 Ab 34, THMBHAMERGE 7 =— X1 (LI, 7=—X
1) ZFEMEL. - BEADIHE Y 2 — 2%, FETIIE 22 BESEFICBIT S
el - HE D EMIRHIAREE LT, 72— X 1 TlE, IE% 1,500 AOFE (Fihis L
H17) kL THME AR FEhE L. RARICEE 28 ) o EE K572,

7 x— R 1 EEOREE, BT, ZHENOHBIT I TR R0 2 815 L.
BEARRERE & s L7228 B EBEOITEI 2 FEiE 95 2 &, £ LTI X HlsEROER 1
EEXD | FEEROFGRZ2EBEEZHEE L TS Z ER3F7iiE s L GRlicsn s 2

Lol

) LRI ES T, RIEBUFIX, 2004 FF12 T8RS B AM B AGEHE 7 = — X 2] %3
MENCEEGE LT, 3 MIOFREHMIHAE, 1 FHONA 7T VL7 ry =2 k- F
AL ORFIERT, ey NEEEY (BREOAMERZBEL, 71—V KTy
=7 b (FP) ¥ MIBWWT, Ml RNFHAICHEERZFIHTCES) &352&T
HE.20054E 12 H L0 5EROFPETT Y =7 MG LT, BIfEIX 34 DEHEMFE
(F—T 7T RN Y —IWHEFHE - EE | FERECEG R, FEHE2) 2IREF TH D,

AR FEN T DK TR A IX. 2010 12 Al 7 = — X2 B T2 EZTWA Z &b,
Tl FRRED O OFEE A MR L, 5 T H OB B HT L CIRIERIfRE & D
2TV, TOMREME 2, 7Yu Yo7 b, FEBWEE. JCAIZHT IS - #Hilz
MOFELDOBHZEEHET S,

1-2  FHEMIRE OfRFEE B

JCA X, A7 vy =7 MIHOUWT, 2008 4 6 HIZIEEfiE (FEREM) F74A 4 Ik L7,
AWM 20104E 12 H 14 HETE RS TWVWEZ &0 D, 4%, UUTFTOBRMDT-OITHKT
R A & 9206 L 7=,

Tavx/ b A~ Y v A2 (PDM), iE#hEHE (PO) (I2HKS%x, Ymyx”
b O, TEENSEAE, FHEERE A A - R L, FREA T S,

P S IE (AhE. A /X7 b hEME, 24, BIIREME) OBLENG, e
Vel b, BURTTREMRE L E DI e Y 27 O T RRHE 2 EiET 5,



ERERHIERERICES S RS KO TEEN 2100 D 5,
ERERHIERERICE S E . ARFHMIHRE E UER) 2B %,

Tuy s METEROTGHFIZOWTH#E L, HdsFsk (I=vY) & LTI
DD,

N WY T BN LG RFHhHEE (ER) KU®#ESR (2=vY) ONFIIEE
L. BHZHT D,

1-3  FHEM O & TR HIH
1) AURPTEMA L N—

MR | R4 i)

& Mr. Chay Chetha Deputy Director, Forest-Wildlife Development and Research
Institute

Bif= Mr. Long Boung Deputy Chief, the Southern Tonle Sap's Forestry

Administration Inspectorate

5if=| Mr. Ly Meng Seang | Senior Official, Department of Administration, Planning, and
Finance

2) BAREMAN—

FH 35 K4 FIT I

H R MafE FHO= ICA 71 VAR T BT &

FRpE b i KB EA IS AR B

A At 53 AT i ET AR Ysarv AT o 7F7 4 A

FHmERE 1| B 204 JICA 71 R T HEAHT TR

FEALEE 2 | BE BT ICA I R T HBHT R RER

3) AR
FHAHARIIX. 2010426 H 13 H225H 6 H 25 HE T 13 A Tithh - ((HE&E 3 204),

1-4 7u =7 bR E
TuTx s NOEREFEIZLLTOLEBY,

1) EfrEE
S a X 2 =7 ¢ EIRE BN S 7o BV T, IBERIC K DRI a2 I 2 =
T 4 BIFAHBP RIS,

2) mvxr NEIE
BN OETERBEFTO AMEBERZB LT, 74—/ N7y =7 MNFP)YA MM 5l
TERDOAEFEDLEITE T DR 2 X 2 =7  BIRAH P HEE S LD,




3 TUNTvY B
TS b0

7Yz MEBERIR D M, KO 1IFP 1 b & FP YA kLIS ORISR H kR
Wk B A2 x5 & LTeWHEITR D HEM N2 T S d, (EDOHHERFHl K N—2 F 1 V& D
Fl RAZ IS WIZBLIR L FHE = — X Ofifz, )

TNy M1
FP A MZBWT, CFIFEhE ZDOMBIHEIEEh O iR FEEmA2m U T, 23227 4
BIRSHEUI A SN D,

TS b2
FP A MIBW T . HHRERZ G2 2 =7 ¢ BIROEBEESHCERICER I NS,

7987 b3
HoeERO=— X265 U CEH & 9 2 EZEMAGRCHEIR N, FP NARAKRIREIZ XL > T
BEsns,

TNy b4
FERHYERRCHAN 2, FHATCES COIEH A2 BRIZ, RSB iHE 28 U
TR T BT E I L v B S b,

4) XI5tk

(72 =7 MrfEH)

TAR(FA), oAk - BAEEMIHE Y X —(FWTC) K O\7 4 —L R Y= MOFTE
TAHBHBMFH b A MFAC),/ T 4 £ a » (FAD) BT

(R AN ALY/ AN S |
a R NAFACHENZ YRy h~—/LFAD,. 2> R FaF > FACERNa LR hT
Z v F FAD, FDMIEE 7~ FAD TED HALI-6 5% CF & % o B Hifs;



F2E A& T IFRTAhER A O SE f Al 2

2-1 FHEER[ & BT — A -
ASFEAM AR A 1 ﬁmA$¥#mw4F?4V&ﬁW(mM¢3HM
WO THE Lz, ZOFEFK nv=r hoMERTH

HEDE 2 752 V-3l FEIC

AP FEER
(ZHSE, PCM F

BFUT 2T T 7%)/7X@mw_ﬁéht7m/m&Fﬁﬁ&ﬁ%k%%

LTI 26D THY, 7ry=r FOBURIZLLTO 3 45

(2 B L THERBEAT - T2,

O FEROMGE : BEEOENRE, 7V M7y FOD%m%O‘i EEINDES) TRV RS

D B & b

@ FEi 7 v A ORGE « FEfEE ek & R
@ RRPAFROMGE : AAROEM L 7'n Y =7 b3 & o KRR

T, MBS TEE O T34
X

2-2 uv =l FOEHE

) TERE) T8t T4 %7 by TESIRENE] &)
7R ENE, ey NEROMELHW Lz, £fitz@L ey r b
(R B 2 P - EEREIN 2 B S )
FERRIEA~OZNZ B X H LT,

WL, A7 ev=7 ok HIFICET 215,

AR CIEHT 2712y = 7 FOFHE L PDM ver. 2 (2008 47 A 11 H) L35,
1) 7my=7 FOEK (PDM) OKEFR

A7 BAZ
Overall Goal

Iavxr NEERTDHI LI o THIfF SN D RHIR: (3
FD 5HER) BETH Y BHRIE, vy =2 hOERA K
A HEE LT 5 51k,

PA=RE/ A NEp
Project Purpose

TuY =l NOKRTRE TITELSIND X —F v NI V—T
R GHERITH T D EHEA R AR - RO,

7Y Ny b TuYx s hAEEROTZDIZ FEB LRI R0 ERE
Outputs 7 S, 7o —F R,

G TU Ny FOEM. HDWVITNROERDT-DIT, BAZfE
Activities - THT 2 BRI 7247 %

MRS OEDEOBEEENRT 272 DI BE CTEERSFZMETH DN,
Important Assumptions a7 hTary ha— L TEXRWNH0,

iR FALEEE, ey NEEE. 7O N7y O A RIS BAR
Objectively Verifiable Indicators i, FEYE,

FRIEAFFE IEOT —% « V—RAF TR ORGET,

Means of Verification

ESIN TaYx s NOIEBEIT) OCLE R, KB, i, &4, e
Input X i’ &

ilFe=SEs a7 MRBRETZ, Bo TWRITIULRR B 2RV,

Pre-conditions




2) FTM 5 M BT X D AMfE

FEAM 5 H FEA 0D 3 2R KR A

%4 FHIRERICRBNT S, ey =7 AR B EESZEEHE D =—RZ—&K L

Relevance TWDH, RO EOMILE E L Clt, Yuy =7 o - 7 70—
FIXZY TH-7=h, HTEOBFRRE L OEAME, B AROEEIR & DA
P, 7ay=7 bou 77 Lb—LMIRY, Lol B 7rey =7 FOIE
WPk - LEME ) AR O AR

A IuYxl FOEEIZED EENICZEFITHEREN O SN TNDEO0 (B

Effectiveness

HNEIHLTEL IO BRI, [ay=y N BIE OO RLiAH,
ST Ry b B Fader A OFEREICEOREERRRL T
WBDD, FI-AMMEEILE « EERL CO D ERII ) EBREd 5,

shet
Efficiency

T N7y N OEREITEEMEICRS UCEY), 7Y Ny N OERE T
A (FZZAR) ARG TWEeErE ), AZZA I 7 EH, B0
NOERYTHoTnERFI L, 707 FOREAZLE - (B4 5 ER RN
RSl ERETT 5, £, Hl T u Y2 B EORBIZEWNT, LR
P ED DB TEBIIE N - 272 E b e 5,

A X7 R
Impact

TaYel NEBIZESThbId, BN, MR LK%
DR, A BT HERC T LT AORHHIERTH Y . T ORERE
134 237 N TR, FHEFRHC T LR -T2 T A « <A F A0 KHFRIX
077 L—AIFEZAEN TRV, AL BT 5,

QICAFHlTD T4 237 b X, 7uv=y NERIZ K DI~DW LRI
RET D, 1-T, 7ry=7 b AEOEREILIA )7 b TIERL, A%
PE(AAEEERED)] TR %,)

Elva 3
Sustainability

BB TLTH, 7uv=7 AR, HMIAFERET ey =27 F3AELT
WTERIRITRe T 2 RIAZ R & D03 & R O B, BRI, R o 4 —
Ty T OMeMR TR SRR - IR, MERRTE ., BARAORIE D & B S
JEMED RiAB 2 BET 5,

2-3 R - T — X OWNEETTIE
(1) FRMRAEA
FARMEEBICOWTIIBER 6. FHEZ Y v F) 238,

(2) T — % WLk
ERCAA - RHEIE E O 720 OIFBIEENRR L O — 2 IUETFIEIFLI T O LB,

1) BRLE 2 —HE

Tu Y= MERL TR TR SERTE R
TR AR &) (2004)




NEE S (FPRIFPHn) #EE)  (2008)

EE = W S N e o 8

TuaVx s NERFP DA —— N E R R
7'a Y x 7 I TAHME A A R

2) HRMZERA (RIEHETRAT )
FAMERS - L, [FE A BIFEA ST
A B—s3—= bk BARANEMZ

3) A A 22—
B —— b GRMR FWTC BkE . ZRAR R DT H Ser Bk 2)
AI2=2T 4 —TFH VAR« AUN—
HARANBMZE, ZoM~7a v =7 FERE

4) BIGHHEE
TR R b5 HH e R B
PR =B/ A N

2-4 ¥, &5 L BENORE

I SN - 7= 212 8D | PDM ISR SN & T 1 Y x 7 NEBOER L 7 ¥ |
7y NOREHMRRE R L. B 5 T H OBAD DIER SRS ) v B (B 6.
B ZHVTHIT LI,



¥l Suvo/ NOESKREEMR S 'R

3-1 BRI THIRENERE

C/P Bl
) Tev=s ALV S— 14
2) TaVes hvERVy— 1 %
3 RITmY=zl hwRTy—3k 4 %
4) Tmavxzl ha—F 4R HX— 2 4
5 74— RFavzl bR T¥—%k 3 4
6) WHE=a—TFT 4 XA X —FP 77 VT —H— 3 4
7 74—V KhTH——} 33 4
8) MWHEREAN, FP WHMEF&AT 0 4

(GERTIE B AN 2 A )
it 46 4
(*N1LIFRAITe 7 b~y — 74—V R7alcl b~V v — 2 HK)

PAEYA Y ) R
A=A, n—h/La X MH%

ERENE NS T

RIS
1) F—T7T KA HP— 5.1 M/IM
2) T =TT KA P — IS NBIFRAE PR 24.0 M/M
3) F—T T KA W —IWHER B 21.6 M/M
4) FEEPRE 13.8 M/M
5) ZERSIHEEIR TR BRSE S OV 19.7 M/M
6) ARG EPAIHE I ZE RS TR 24.0 M/M
7)  RIEEAREER L 35.0 M/M
8) FITEAZE N 29.6 M/M

BRI
1) FrEMFE (2006 HF1L) 1.9 M/M
2)  WHEFE (2006 ) 1.0 M/M
3) AIEMRE MR T o =7 #2006 %) 7.6 M/M

ARl 183.3 M/M
CIP AFHHE

294 DT 7 Z—s3— FPARFBHEIZS N LTz,



R {5
5 4EBTC. FWTC K OMIT FA S55ATIC 125,774 % V4 DR Mt H S iz,

o—HhLax NEHE
5 4E[E]C, 785,517 K Kv& H AN &+ L7z,

3-3 IRENRTL
TuYxs MEBITIZIETEE Y E ST,

34 TUNTy FOEKE
TNy 0 [Fmvzs MNEBERIRDER. THEIRIEHRBIET 5]
ZOT TRy MIT RV =7 FRGHYIOWE R & L CERT HEHETH D . 2006 4
FTTIHRENRKBE L TND, EARNAIE, 72— 1 ERSNETHED U 25 A, BF
EREH . FHEEHERE R L OWHEHRITORE ChHh o7, (74— KT aP s MNFP)~
== 7] 1% 2006 4EFEICHGERRNMER SN TWA DD, FEBIZ FPIREISEIE SN D &
FEREICHDRWEFI NN TE 72720, Z0% [FP~==7/L(ver.2)| |[ZHEHF i, HAERH
HLUEEN T Y M7y P1OFCEBINTND

TNy 1 [FPHA MIZBWTCFIEB L BEEFNC L > Ta I a=T 1 BFEN/HE
@JCME&’%J

BESNTZT7THODCEF YA FTOFENL, EIC1) BHIAFHEERE - 12—, 2) CFA&
£M§§\@:iﬁﬁii%%%\M;%¥&%@4of%éo%%®%m%ﬂi\E%¢
% W O ZRAR R H Jei6BE (FAC-FAD-FAT) &2 ORREMERZZIET 2 Lo IZ/2> T
B, FHRBERENXEOERZBE L CELAGLE Lo TND,
BERCIRDUE, SB—URIEE Y I 2 CF(2006 B As) & 55 IRi%EE Y A  5CF (2008 4F 12 H B
) I o TRELENHTNWD, BEOS VA FTIHHEDEZ A, 1), 2) L4 O
CF XARTEEN AR 2N T, CF BEAPRRESS CF BIRRE R ENEEINT-b DD, 3) O
ﬁmtﬁ@immEJHuM%%éM5kwoﬁﬁf%é BUGEREY A T (=
Ra=7 A ERPEUICERIND] EWOIRBITITEL TE LT, 20O DR <
DO EITH D,

728, TCFAIHE) IZOWTIERTO CF TR AT v 7 8 ETHAIL L Z ATV, T
ﬁ%@@%i&é%@@% AHHORETH D, £FETYH 2010 43 H OREA T 41F:D CF

N, REAT v TETEATZ L ZADRBROWKNERFHE ThHDH, ) (I ARTTTD)
CFQ%M®%@K%WTﬂ\¢%&U%ﬁ§%%ﬂﬁ®%@ﬁ%%f%éoﬁ%\ﬁ%i
Moty ra bOMENRHLDIT2CF DA TH D,

TNy 2 [FP ¥4 MZBWTCaIa=T 1 BREOEEMNMTHERIZE R IN

5]
TCEFDOETIZEBWTA U NN— 3D L TE BT, 6 CF TIEXBIMEMLO L0 A L —3 N

LTWAZ LRI, $7-. CF A U N\ —OREHEHFELRIT 2 CEICBWTEIN., F 0



D CF TITMEFF 2V LI L TV D Z &R ST, D FEN/RKRE WV 2CF IV b
ITLTCBMBENTZ CF TH LD, TIUITEEDHLEICE 72 Z LI, 2 TO R /=R
EHIBIMURL L BRI MIBICHED D Z ENHEDL Lo Z L DOFERTH S &
BExbD,

TCFDHH 62D CFIXMISNDIETNGO ZDX A 7 v =7 LRI (2005 4ELLRT)
WZZ TR 5, CF AU N—~DEEMYMEMRTH, 7my=7 MRS
2 =7 A BIROBEMERFEH SN T E BN FHINREL T, o T, ZDOT
Uy MITeY=2Z MZEDZERLSHDHOD, TALEINOERITEEMEICHRIR
WA TN EBEbND, oT, TNy h2IZonTiE, o7 U RSy R
TOHMETHoTERFTHY, 77U M7y b1 OIEENTMA, fEEO—2& LTH I
STz A,

TU My F3 THERO=—XICKIET 5 EEAMECENTS, FP AZFHEREIC L -
TEHEHBEIhD]

15 FA BB O FRE & A% O AR DL AR R ZLAUE, 520 CF # Tl 2006 4 D5 —
Ki%E CF2 fHHT & 2008 D% IR CF D ZEIFH L OO, &Kk LTCIP AN E
2o T=DIE LA TFP FEREIZ B L 7= 2B DR ), 2 7 TH COBEBICx3 2 5k 347 [FP
IRENCAR D B OFEE) Tholo, ZOZ EMD, CIP X7 vy =2 h® CRFPIGEDEEK %
BUTHRSCENZR LS LR LB, AEMAOY A RO EN L D
R LTz, £7o, & CF AU N—~OFER RN D &, FARRKE DAL Lo E im0
FEEH)TH o 72 LA RR A 2/ 3—D 100% 23014 LTz,

BN S CF ~OBMN L 53R DOIERIRIUT, T v ML DE=F =N RS
Molob DO, M FARBENHERLIZE ZATIHZOMREN CRIZLVIFH I TV,

TUNy b4 TEBRMBSCEMNS., HEZE U CHRKRRHT HAHEmREIc L v E
BEnhd]

63 = — ADHHEN T v, FFHT 1,899 4 DM FATRE IS L7z, 331 4 D IehfiHE
DT o — FREIC LR, 20 22%7208 THHE TR (S S oTil e 2 itk & Hife 2 15
7o)l CEIEELTWD, E£70, 47%705 THHE TR & A iEH Lz ERIZE LT, #Eo
T, BEZEENE-MBEER L TWD 00, BBEICESL SOOI R fRE & BT
WDDIITAHEAED 4 53D 1IFEICEEEHZ AL, £BIEEDa A FEL
T, 4 FAC IZ L » TRIINTZAHEA D FIZITHHENE E Y EBE N —H L Thenr—2
MENZ ERRF SN TR Y, [BEICEN O e mik & e 21572 LEIETDHHON
Wl oleZ L EBBELTWA EEZXOND, - T, Yav=7 MREMRL THDHHF
ESNMMANEHF % FAC IZHI D B THEREFEIC T ROKMP H o7 L Bbihd,

TAMER ZlUNCHET 5121, FTMObic, EOX IR AMEER LWV
N, FTEOEIBAMBEDL LVOEIGIZRIIE 0 LT 25 D0, WHERIGEREORE
N OEGIHRE & . F TR CTeHE N ORGET & W o 7B 72 BARRRE & 370 5T A8
VETHoTz, a—AEEHEL 2 —ABMELITEEZEO LD TH Y | AMBERRO BRI,
(WEE T DRNZEHGELIEAM] BEDODREFTHR I NN THD, SHIZTT Ry B



DR EALO BFREERRICHERT 27201213, WHEFEO A7 53, 2O DOREIINED
ORI END D), WHEERBUR A B E 2 IS 0 THHE] OB IC AN D K
BENRHoT,

35 Fuvxs EEOERIR

Tuvxs EE  ERRENOBFEFEETOAMBEREZB LU T, 74—V 7oy b
(FP)Y A MBI 2 HTEROEROZEMITET DR 2 X 2 =7 ¢« EIFF 2 R
b,

fRtE : 7 me V=7 METETIC, MR CFEIC, 22 2=7  BROFHAMH 2k 25
FHER/ UNTM, T0%D CF A A= IZEHGS LD,

lﬂ

ARARIGE CF A L /3—0D 68%I% FPIEENC e L7z) SEIZLTEY, ENbDiEE %
BUTCFAUN—RNRIERS ) UNTEFELTOND Z ERERSINTZ, F72, 51%D CF A
V=T, BERENTEHEN A TEA L) EEELTWAS Z Enn, koo CF A N
— \W%@%@Lf%htiﬁ%/ﬁﬂv%ﬁmbt&%faékﬁﬁféé Lol
&ﬁ%\:h%®%%#%w%ﬁ 2D [70%D CF A L /_R—3 815 Lz IREEICEIEL /-
A =LAV AN

TNy M1OFRERIZHD LBV IKEE CF & LT 2008 4F 12 HIZIEEN 2 BAME S
NiZ5 20 CFIZBW L, 2N E TICEASNZIEENT, 1. 2IAGHERE/NL Ea—
2. CF&IEk, 3. CFﬁﬁ%ﬂ%% i, 4. CFEESEE, 5. BEifbiakiE. 6. Hu
BUEMGER E 7 & Ch D, —J7, AdH ESARTEE 2 EIC oW TiE, 20T E A ERES#E
IEBDAAIELT HTETH D, BERECIEL, 8 _KEECFIXZY vy =7 METHERICE
WCREIFEBZFEHE L THDRWTHY, 7Y 87y FL-LOpE (T 7> b 1)
ERBLSE, 617 v Y=y FABEERASHRTE 2 RIAIIRNE T O I D250,
WnT, TNETFPIEENZE LU TCF AU N—~BIZINTTIESL S, Uy B, £
72 a2 =7 s EBROFHEZHET LI+ Th 2 00b, BRFRTIIREHEN & I1XE
IRV TH D,

10



HATE A 5 TH H I K D RFAmRE R

Pl OFERIL, TETHEW I, Ay, THRERE ], MRV, TETHIEW) o5 BTk
WL,

41 T
Tuyxs FOEMAELDYT B Y =7 FEEOZSMET TR,

1) gl - XK RF—F >y K - T =T D=—X

FP ¥4 MURERDIFEA EIX BEL a2 =T ¢ BRITIKF L TEFEZLTTWN 5D,
LU G, ST FP Yo FEZIZEBWT B 20ITIER L TV D Z & 23Rk
ENTEY, 20X RS HIEERICE 2800 2 =7 ¢ BIRFIA OB & 72>
TWBRBRNHD ZEnn, K7y FoOFEEITHIEERO =— X4 L T\ 5,
F IR T ERFIL.CF 2 F il 2 2 =7 4 BIREHOBIENTE L R LT\ 5,
B RV T OB LT, 5 FABREIL CF O &Iz W Tl R 2 g4 5 1%
FERIeFT L eroTHY, G FABRBOBRITMO THETHDL Z &b, Trd=
7 FOERITFA KO FATRE D =—XIZHAH L T\ 5,

2) BRI T OBORE L O HAROBUR & OFEME

KRBT, DoAY T O TEFEHAKT T 75 A(NFP)) (2010 4F) 1213 6 SO IERE
MWHY ., ThHIE1) FARXKE, SEEOEEL. 2) RE, FAREIHRFT L LYY
MZHEYE, 3) HRRIEFEITROH N A 4) a3a=FT 474 LAM)— 5) %
¥NUT 4 — TRy AN 6) R ATRRARRHRESHETHDLZ NG, e
VO LBELEONT e Y s N BIEEOBEMEREO TEV, BARON R T
T 2B T EHC DWW TIE, SVEE O TEBHEBIEHE] (2BWW T TBIED AR 7 BUHF
NIRVATODEHMIOFEOEEE =) 7T ay 27 NMEEEWAICKET D, £72.
FiE LT R E TR O, Bt TRE R BRI OB G | &M, B, 232=7 1 -
T4 VA M) —HOBLEDN D N ERE BT DMEI T m =7 b RARGEORE
B ROERENITEZ BRI IR LT, ¢, Znboh#EZ T 7ayes k
ThHhDHZEIIHMETH D,

4-2  HihE
a7 NOFEMEIZLLTFICES LT, THEE] ThoD,

1) 7uyxs FAEDERD RIAI-

TaYxl NOX =y NI N—TThD CF AL 3— %, CRFPiEEI 2 L CTHER SN
ToHi)7 FATRE (CIP) KROUKFANND , REMRFIES ) UNTUEBIRINTE T, L
LB, CE AL R—0D9 B4 CFDOELTY Bl SN0 A2 @A L) & E
BLIZDIEBI%ICE E -T2, - T, 7uv=2 PPRAEL L7z [CF A U R—RNFEL

11



UNDEEGET D] L0 EBEICIEESTHRY,

2) TU NSy hoFuP s bR~ EBRE

TNy hOEBETIZ, 52077 Ny DL, 7Ny ML, 7U T b
2ROT 77y F3D3DITEEMICTaY =7 M AEOEMRICEBNLTZ, FFlCT T b
7wk 3IE. FP YA FoM); FATRRE DS HUIERO = — X ZhH T HiEEEG T2 & %
HIEEL72bDOTHY, H7 FARRBIINHES: CHEZERSHREEZ, 7V Ny 1 KT D
N7y 20 CHFPIFEIOFEEZH U THG L, 1 MAHIB(EROFFEAIZI 2 =7 4
BRI OEH S VIZEMT 2 WnWH 7 Ve —FoEs Tt 0ThoT,

3) myx=/ b HAMEERAHE LR

7O N7y M1 OERETHEER L7z &30 2008 4 12 A IZBHAG L7255 —IkiEE CF O
54 b Tk, S THEHMERES CTYH ., AFHH EEEOIFEAER ML EBIND FET
BV, TNy M1 HEEFDZITBIAL TRV THD, ZOXHIT, Tev=y
FMEEIZA S TG 5 DOH ZIRKIEE CF ZBtET 2 L W ORI TIX, kb EBERT YV
vy MR rY 7 FAEERICHSERT 2 2 S IXREEZR R Th - 7,

4-3 SN
TaYey hOMEREIL THRE] THDH,

ZEAEDBNL, BELEET U Ny MIHBE LT, ZORAZA I T, &,
BRI R MZBWTRIRETEE Th o7, 2hEMEICER L 722K & LTiE, FWTC OFf
ERIZHL S & 7= GPS 23, CF OBE Ll E H CHEE L e o 7= i FA FEET~E L Sl
HAENTNWDZENFETOND, ZIUTYHFHIEAOELENHENT- D Th o727,
WIHE FIREAE % A 2E Lt L7z,

—HTRHEEEAE L BN b H o7, 1) Yy MIESY 7 = — X 1 THERS
72 FWTC @ 10 4 @ CIP (FHEFL) A ELE S, PFRERICEGT SN ry =7
BOWBIZART 2R, 6 40870y ey M-, 2) HEX, v v=7 FFERBIRH
HIZH AR TRIOFEZ L0 TR 2 ERENEITT D 2 & D5 STV A, BIREAL
THLEBITIEISNTELTZOTEL R, £ AU TN L HHEEHOAMR BT
TR,

RECOFTC & @ CF #HHMEICI T 2 HHEIX, 2006 4EFE(2 7 » H &0 JRig S - 50
Y L7 ey MY LHE SN T DD, fERELTA44O CP R
RECOFTC =Ef# > CF ffHM& i T # s AHE (TOT) % 2008 4F 1 A 25 12 AIZH) T 63 A ff5z5#k
L7- (BRMEIBAT LM, 2B O MT FWTC MEEE L, e Y =7 MI 4L OZFHEO
iy B TS TND), CIPIE, 44 DI B3N R F ) FAC 7S (FIEIL, 3
4l bariRy NT7F v F FACIFAD FHETICHTRE) . LAN FARRENL Tholz, ZTDO XL
O 7R FHE OIEIL D FP AHERERT & L CHBK S L7z CIP I L D il CFHHEN Ehi X
72D 2009 £ 9 H FAINCZR > TInH ThoTo, BUEETOLEZ A, ZD 442K H0HEIR

12



ARt 4lE (2[E23 FWTC, 2[RI 2R F o) FAC TENEILCF A > 3— L FATRE
XL LTCHEMBIN, fH8LAMEDIZEDMEELZHEL CNDHLOD, FFZa Ry b
TFYFFP (2R FaF 2 FAC) ITBITAWHEERD Z A I 713, CFIHEIBHLG 6
3 AT < 23R L 727 DWFHEFEHE & 72 > Tz,

B, BTy 2 NOIFEOENT, ey NEEYS YO PDM 23 B 2R N
TlE7ehol=Z &, ZRCHENT vy =7 FEMKH 2825 Z LICRBZ B L2 &n
FREEZHIND,

4-4 A 8T K
Tuvxr ORI THREE) Tho,

Tuvxl NEMIZEDTTADA N7 MIMEGRTETWDHDD, AL BEEDEER
WZONWTIEHATr Y =7 NUADOHER L, 7Y =7 EERHSICER SN T
WRWZ LD BRI T 5 B RIS S RE O & 2 Bl R CUE BA7 B AR O FIA
I AT 5 OIXNEETH 5,

TnVxy NEBIZEDA 7 FELT, 1) FENROTHMELD 5 B 54%HHHE
T BT Ao N A L2 LTERY ., 205 5 43% 08 L= 130
LORBETHHE LT, ZDOZ D, FWTC THHEZZ i LI-#J7 FATRE D 4 53D

1IEREG COmR - o3 - B2 L b LT b, 2, A X =2—H
BEORERTIL, FrlZ GPS OHEMET L% R AR T iHEA DN Lo T, ET2, 2) 7T
Y FAT (227 R FAFAC, 2Ry h~—/L FAD) OB L= I = — 2 OBIR IR E
DTN, INETIEa I 2= LT R =BT A G o2 s v
I LMD, ZOXEIRFHNIAHEDAI a—r EOEBEOH Y FERBETHH0 L ED
b,

4-5 HILFEREME
TuT = METHROD R TTRNCET 5 BEREL, UTOBENG T,

1) AR BESREE (THRRRE))
FAO7 Y= NERENDIZ, ey METH S FWTC TIIH7 FA B8 2 x4 &
L7oHEZ i L CWL FHERHHZ &, £72 CFOERICOVWTHRETH D Z L NHE
STz, FWTC L7 ==X N O DO+ RIEERBREZ AL TS 2 b, 7ry=2 b T
FEhE L7= 3 %) %@ﬁW:—XLowfiﬁ%%%ﬁbf%m¢é CIXFREEE XA DD
D, ZOMITIEIRENTY TENDNE WD MBI E LRI > T D,
FP ¥ k@ CFIFP IEFE)IC f57m/:7b@?7m~%iFA@%ﬁ%%HMﬂ%DHW
DFELZ CIP ZELE L, OB N ERNCETTHENVI DO ThHoTe, ZOT T
n—Fik, M7 eyes FoFEITH E LY, 5 FATRE O % OFESIBI R BB
CEHBETDOLDOThHo7-Z L, 7 FA HETIC LIMAICRBRAERE SN, 5%
OEIZT 07 B> TWEHYDOFYNRELS 2o ThH, LBERIEE AT D
ZENTED LWV MBI AR h-> TS, B, ZOMERHE L3RBT

13



PR TikR2 [T —7 v 7N TEXHEHIORE ] ITHARAIR2FMHTHD EFE 25,

2) BB SEEME  (TEv))

FWTC @ 440 CIP 1%, FRMEBEHE, &K, 2I2=7T 4 - 7L AN —DHHE=

— ADERZ DN T3 228 IRE N 2 B LT\ D,
FP ¥4 MO FATKE D 34 4D CIP 1%, FHAFBHEINICL > TEETHL DD, KR
oY= 7 h@ CFIFP {E8)Z i U7 SRR Fk & HaB 3@ G ST d, £72 FATRE
DB HATRCIE M A BIR S NTZ4 CF A U R—~DORBICL > TH, ZNON EENTH D |
Z EPREES LT,

FP A NSO FATRE L, FWTC AHE 22— X D525 218 U C R B e Bl & 5k
ERERINT ib\é%@@ INETOLZAZNLEIEHL, MET ORER Lo L
LTWADITEED 450 1ICTER, t-> T, 5% D CFIFENCE VT, Mool
‘CGWP@@%%%Ltﬁﬁ%%%ﬁﬁﬁéﬁﬁfmyz7F@Cmﬁ‘7ﬁﬂ—7y7%
179 2N TELEBIOMENLETH D,

FP %A R CF A U N—DFERL ) U OEFRDUCOWTIE, Fey=7 FEIEIC
H7goTWDHMN, BIRES TIIBB L Z PERED A U AN—0RE@H L T DRI T, %Y D
7u Y=y MM TO CFIFP IEB DRI BLNF -5,

3) WMEmyAIREENE (T&THEW))

FWTC CTHEfi L CE-HEa—2DRE (1 a2—AH7-0$3,500) 1%, #& TREFHERER T
LETHAMMPEHEL TS, Yav=7 MBROFE CIEI7e =7 F 3EAND
BEPEEOICH AR TRNCATT 5 Z LIS o TV, ERICIIBIT S TE LT, %@
FELENC EREREINT, HHERED D VRO TR~OBITIZOWTIH, ZRFETIZ
IENHHBROBNF N TEEN, R TROMBFFIC L VBENERTERVE
FHIEICE > TVWAHRNTH 5,

F£7- FWTC OWHE & CRIFP iGEIZ SR FP 7 72 U T —4 2 4 ~DOB & B TiE, M
7 FA MO EFEN R TIUE, BOHA KO RIEENIT e Y27 METHIC if%ﬁwJ&
[m& LT,

FP A R TlX, fTL7ZCFD 9 bRy 2w 7 CFCTIL, AdHA LGS & B A RE
RBHRICIOFHATE A AN— TN G DORFENBINAZSGD Z N TE, T CICAFRM
ELEERBVWD, 65T, 7By =7 MIXDZZEK THR LIS B S TIEE 2 ket L C
W ATREMEIZ RV, L L7 23 B BLRE U CIEES “RIEE D 520 CFIZHT 2 G n LGS
B ENTE LT, ey MRER LT=4 TCF OMBUN A ST EMED FLA B3] W
TERWRITH D,

FA FHHHTO CIP @ CRFP IRENCX L CiE, 7r Y =7 b BIREIREy O H YN KRS
TS, eyl METHOIENZOWT [2=2 Y U 7L G0 T 5] &)
DHFEM LTZE A ED FAFBHT CIP DEIZETHLN, NA 7DV ) AR EHLZDH
BTHN—INTEY, S%OIFEOMGEN IR IND LS 2 TPEB D AR TN E -

14



TRYTCINR2WIEA, CRRIOMEE NS AleEME S & 5, 1R BB 2 & 2 EdHm E
DNERBREFE L CWART 2w 7 CFEZRWC, 7uvx=y METH O L 7= )
KOl CF OIEEN S TR L W ORI TH 5,

4-6 TR B
R BLUCE R L7 E R

(1) FHEANFICETSZ &

1) 7uP=xZ hTIE3ODHEI L b AL MZBWT 750 CFIC CFIFPIEEIZEA L,
T RTOFEEITH S FA FHFRE (FAC-FAD-FAT) @ C/P % i# U CHisT{ER (CF A
VR=) LB T Tu—F CEINTEZ, 207 a—FiF, L~
THEIT DS N D72 o T 17 FA BB & HieER (CF A 2 3—) 28EHE L CiRE)
T O ERMT D LT, T EE U CRICHDT FA BRE OREIHER(E, S HIZCF Y
N—T DRESIRILIZN R e B ik A LT,

2)  AEEA ESARICOWTIL, ZhvE CF Ak b, R UWREES) & & 612 CRIFP I&EhD 3 S
DaR—F2 hOOEDE L TEE S, AdHa EOIEE 2N Ei ST\ 5 CF i
BEOLZAFELRNLOD, 3250 bLIRYIOAT v 7 L3452 & THIlgERD
CRIEENZIN~DETFX—2 g U amd H%E E LTHRIEL TWDERTFHH 0 o CF
TOAEZDOEIIZ HIFFIE N,

(2) Efi7 ot AT HZ L

1) FP ¥ A b TO CFFP {EBDOHEREIC STk, HoTHER & s T CF &ik(k, &
EXROWHE (B3, B Y. FEE N7 CF TR ME LT,

2) FPIEENCBWTIL, FROSIAZEMICERRSINCE TRV, #J7 FA BB D C/IP
ITHIRERA~D 7 7 v V7 —2 L LTRERELTE TS, 0L D EEEHIICE -
T, #15 FATRE & CF A o NA—HIREROM Tl a I a=r—varRnebhn
HE9127e0 FP YA N TOMERBUCERL TV,

MERLOMEZOERZ LIZER

(1) FFEARFICETSZ L (Bl PDM ORIz O\ T)

1) PDM X, FRIRAERFLRERBIOEE N e Szt 0D, B PDM(ver.2)ilZB W THZ D
FHL L BRPMEII R+ L 1TV 220, B ey =7 b BREORBUI R
Thod, 7rY=7 FEEEZFIZEIE, THRHRERNOEEEFBEFTO AMERKZEL T
(T bNTy M), 74— F7ay=2 MFP)YV A MRS D HILEROAERE DL E
biZ& 325 (LA, fa 2 =7 c EBRAASHEE IS (e v =7 bE
Y L&, ey NEAEOHIZT Y Ny b~ d U EEL~LOW
KINEENLTVD, PDM OFmBRERm T UL, T2 E TOEIMIC B EES T
U N7y FHHBEICENND Z LI DO T, GIACER A IR T LB, F
7o, 7Ny b vy NEEORBERR VIS, BEORBZHMET D
IETORES ., EREZBEUICHET S L0 L 1T > TR o 7, PDM 2SigEEH) T

15



N LIZLY, vy MEBRIIBT ATV 27 N EEREIREEOER., [
B TR B IRELS DFLE & W - ST DWW T, EEEL BT L b
Ipoim,

(2) Efirutv A2+ AZ L

1)

2)

3)

4)

4-7
WAHEENO 7 v U= 7 N BEOERITBR A CTIERIAD R, ZD7d, BAIEENE

2008 4 12 HICBHAA LT " YO%RE CF O 5 %A b Tl & THEEERE T b A5 m b
HEOLZ LI L EMBMEINHRNTHY, 77 F 7y 1 HEEHSITHIL T
WRVWIRILTH D, ZDOZenb, RVEERT VN Ty 1A TvY s NEEE
FRASTISCEBRCE AR VRIL E 72 o 72, ZOJRIA S 2440 PDM ORNFICRN N H 5 &
Ezohb,

a7 FORRREOTEH EESRD MOV T, BRI B Rl oW T o
AT R Y 2l NERE CTRENDIRETHATN, ZOmRDala=r—rva v
[ Tﬁﬂoﬁo

BN RBIZANT T, AR TROTa Yy A —F—3 v TEERA~DED A
FaThhrole, ZORIZ, BURTTHNTH LT m Y =7 IR O 5 FE T
THRINDVLERHD , ZOTDODO@ENTRARMOH 5D DTN HFIZEIN
RITFNWEEZIZESLOTIERWNWZ b, L0 ERIEH) e B AR OXHERNMLETH -
72

Tyl NOBEEREE=Z) LTI HONWT, Fade s NTIXPO I - -I5E)
DOHEPE B ENE S LT3, %%%_;6E%®%W5%ﬁ&)/7i+ﬂ_
SN TInolz, 7ay=y FORPETIEBENRG S IEBOER IS A I
TH ZETRIBEZRWA, Yy M7 a7 M EEERIZHT T, 77 b
7'y FOFBURPL, Tm Y NEEOZEMRES vV s/ MEE FEHRT R EE
RIEH Tho T,

DBLENOTn Y =7 METH, PALEIEZERIZAT T ey =7 ORI Z O DNSTEH
LTV &, 7uy=7 MEY B CHRET 2 0ERD D, 750 BIRICATEORETHH
BIOREFRIZKHETHZEICEY, Yuev=7 FAEOERIZRAEND Z LD,
FELBY2010FE12HH 4 B2 b->TT V=7 hakT+252 95,

16



bR s (A e v =7 Forkv HIRIIZm T Q)

1)

3)

4)

5)

6)

TuYel MI, SBROEROID TVl NORREERAGT L EEHNE LT
WHEH b & CRIFP i~ =2 7 VEEZRD £ 20, EAsTREXTh 5,

TV MI, 200012 AE IV —2r v ayTEBEL, Tad s FOEL
BBz, B R TENO AT — 7 R VA — B3 S— M —, B FA S5, #i5
BIGIAE DIEFZIINDEIRETH D,

a7 MI, FWTC OERENFT A2 2B E LT, 2011 FELBED LY —
BOANRIERICOWTIRETRETH A,

TuYx s FROFEHRRPRIT, 7P METRICHKGEDS LB R TFEENIZ OV T,
EDOLHITMBIRI B SRR 2 LS 500%, dam LR T & TH D,

ARMJR L, MO AR BB L 4% CF MO ERA~DSHE (=41
7. TTRSCER, MEEIERE L OFE) SR TE D KO BLE T NS TH D,

TRy MNEBHEDFE L 72 PDM ICBIET 3BV T, T Y= |
BV CHREE Y D, BIRER TR T & Th 2,

17



HOTE HEI (SROBET Y= M)

1)

2)

3)

4)

PDM FEICEE L Tl, BfEe Y a v 7 o —F Il OoOWTOEERFEEN Ty =
7 FBRIERNC ESNDHRETH D,

(IR TPTTO) a3 2=7 4 GFREHOHEEIZISWTIT, PREVHTT BIRED
WHEBEBICEAGET2MENDH D, 207 Fu—F L, #5OTBHEEE KR O CF 7 /v —
T ORESFICICB W THIZHBRT 5.,

(B RIT TD) CEFEHELOHEEICIBWTIL, KO BRI T D553 2
BEThD,

(B AR T TO) HIFERDH DT CF A /= ~DAEE A F3RO 7 7 e —F ik,

CFBHFRE 22N BAICEtET 5 Z LN TE 5, M7 FARRE L. CFBAZ O —#3 & L T Hiudig
FEROAG A B2 R 2 %E 2R3 LN TE S,

18



B & F

iakat ik e OB [RIREAM R S 5
PDM
AR AR

b Rk Rk



21

fHE&ER 1



22



23

fHE&ER 1



24



25

fHE&ER 1



26



27

fHE&ER 1



28



29

fHE&ER 1



30



31

fHE&ER 1



32



33

fHE&ER 1



34



35

fHE&ER 1



36



37

fHE&ER 1



38



39

fHE&ER 1



40



41

fHE&ER 1



42



43

fHE&ER 1



44



45

fHE&ER 1



46



47

fHE&ER 1



48



49

fHE&ER 1



50



51

fHE&ER 1



52



53

fHE&ER 1



54



55

fHE&ER 1



56



57

fHE&ER 1



	表紙
	序文
	目次
	写真

	プロジェクト位置図

	略語一覧

	評価調査結果要約表 （和文・英文
）
	第１章　終了時評価調査の概要

	1-1　プロジェクトの背景

	1-2　調査団派遣の経緯と目的

	1-3　調査団の構成と調査機関

	1-4　プロジェクトの基本計画


	第２章　終了時評価調査の実施概要

	2-1　評価設問と必要なデータ・評価指標

	2-2　プロジェクトの計画

	2-3　情報・データの収集
方法
	2-4　分析、提言と教訓の策定


	第３章　プロジェクトの実績と実施プロセス

	3-1　カンボジア側投入実績

	3-3　活動状況

	3-4　アウトプットの達成度

	3-5　プロジェクト目標の達成状況


	第４章　評価5項目による評価結果

	4-1　妥当性

	4-2　有効性

	4-3　効率性

	4-4　インパクト

	4-5　自立発展性

	4-6　主な調査結果

	4-7 結論

	第５章　提言（本プロジェクトの残り期間に向けて
）
	第６章　教訓（今後の類似プロジェクトに向けて
）
	付属資料

	1 協議議事録及び合同評価報告書 




