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1.

M/M GHERIRERICES)

MINUTES OF MEETINGS BETWEEN
JAPANESE EX-ANTE EVALUATION MISSION TEAM AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF LAO PEOPLE’S
DEMOCRATIC REPUBLIC ON JAPANESE TECHNICAL COOPERATION
FOR THE POST PHASE 2 PROJECT OF THE LAO-JAPAN HUMAN RESOURCE
COOPERATION CENTER

In response to the request made by the Government of Lao People’s Democratic
Republic (hereinafter referred to as “Government of Lao P.D.R.”) for the post phase 2 project
of the Lao-Japan Human Resource Cooperation Center (hercinafter referred to as “the
Project”), the Japan International Cooperation Agency (hereinafter referred to as “JICA™) has
sent Ex-ante Evaluation Mission Team (hereinafter referred to as “the Team™) headed by Mr.
Senya MORI in order to discuss the framework of the Project from April 25, 2010 to April 29,
2010.

During their stay at Vientiane, the Team held a workshop, and a series of meetings and
exchanged views with the authorities concerned of Government of Lao P.D.R. (hereinafter
referred to as “the Lao side™)

As a result of the discussions, the Team and the Lao side agreed to recommend to their

respective Governments the tentative framework referred to in the document attached hereto.

Vientiane, April 27, 2010

)

Mr, Senya MOKI * Assoc. Prof. Dr. Saykong SAYNASINE
Leader Vice President,

Ex-ante Evaluation Mission Team Supervisor of LIC

Japan International Cooperation Agency National University of Laos,

Japan Lao People’s Democratic Republic



THE ATTACHED DOCUMENT

1. The Project title:
Project for the Capacity Development of Business Persons through Lao-Japan Human

Resource Development Institute

The duration of the Project
From September 1, 2010 to August 31, 2014 (4 years)

o

3, The Project goals, the outputs and the activities
Further discussions will be made based on the attached draft of the PDM (Annex 1).

ANNEX
1. Draft of the Project Design Matrix (PDM)
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2. M/M (EHBEE)

MINUTES OF MEETINGS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF LAO PEOPLE'S
DEMOCRATIC REPUBLIC ON JAPANESE TECHNICAL COOPERATION FOR THE
POST PHASE 2 PROJECT OF THE LAO-JAPAN HUMAN RESOURCE
COOPERATION CENTER

In response to the request made by the Government of Lao People’s Democratic
Republic (hereinafter referred to as “Government of Lao PD.R.”) for the post phase 2
project of the Lao-Japan Human Resource Cooperation Center (hereinafter referred to
as “the Project”’), Ex-ante Evaluation Mission Team dispatched by the Japan
International Cooperation Agency (hereinafter referred to as “JICA”) concluded the
Minutes of Meetings April on 27, 2010 with Government of Lao P.D.R..

In the above-mentioned Minutes of Meetings, the title of the Project was agreed as
“Project for the Capacity Development of Business Persons through Lac-Japan Human
Resource Development Institute”. However, the Government of Lao P.D.R. officially
renamed “Lao-Japan Human Resource Cogperation Center” as “Laocs-Japan Human
Resouree Development Institute” on May 11, 2010.

As the result of this change, JICA and Government of Lao PD.R. duly agreed to use
the project title as “Project for the Capacity Development of Business Persons through

Laos-Japan Human Resource Development Institute”.

Assoc. Prof. Dr. Saykhong SAYNASINE

Chief Representative Vice President,
JICA Laos Office Supervisor of LJ1
National University of Laos,
Lao People’s Democratic Republic
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5. M/M(PDM Ver.2 i &hR)

MINUTES OF MEETINGS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE LAO PEOPLE’S DEMOCRATIC REPUBLIC ON

JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT FOR THE CAPACITY DEVELOPMENT OF BUSINESS PERSONS
THROUGH LAOS-JAPAN HUMAN RESOURCE DEVELOPMENT INSTITUTE

The Japan International Cooperation Agency had a series of discussions with the

authorities concerned of the Lao People’s Democratic Republic for the purpose to determine

the verifiable indicators of the Project for the Capacity Development of Business Persons

through Laos-Japan Human Resource Development Institute (hereinafter referred to as “the

Project”). As a result of discussions, both sides agreed the verifiable indicators of the

Project and to finalize the Project Design Matrix as version 1 referred to in the document

attached hereto.

e L
-
Mr. Masato TOGAWA /

Chief Representative,

Laos Office

Japan International Cooperation Agency
Japan

Assoc. Prof. Dr. Saykhong SAYNASINE

Vice President,

Supervisor of Laos-Japan Human Resource
Development Institute

National University of Laos,

Lao People’s Democratic Republic
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6. A Plan on Transforming the Lao—Japan Human Resource Cooperation Center into The
Laos—Japan Human Resource Development Institute

The National University of Laos
Lao-Japan Human Resource Cooperation Center

A Plan on

Transforming the Lao-Japan Human Resource Cooperation Center
into
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1. Background

The government of the Lao PDR has an aim of bringing the country out of the least
developed country list of the United Nations by 2020 amid the increasing globalization forces.
Since the late 1990s, the Lao PDR has spent tremendous efforts on integrating itself intor the
ASEAN economy and has increased bilateral cooperation with many countries in the world. To
ensure optimal benefits to the nation from its participation in the regional and global economic
integration by optimally combining the internal strengths with external market, financial and
technological opportunities, the Lao PDR has to develop its production and service base which
is regionally and internationally competitive together with improving efficiency of the public
management apparatus. To bring about such many developments, it is necessary to develop a
sufficient quantity of high quality human resources to meet the demand for labor in both public
and private sectors. Additionally, economic integration has to done concurently with cultural
and social integration in order to ensure lasting cooperation which is mutual benefitial to all
stakeholders.

In recent two decades, the Lao economy has grown quite rapidly. To support continuous
growth in the future, the Ministry of Education has worked hard in promoting tertiary education
development emphasizing on three important issues such as increasing access to tertiary
education, improving educational quality and improving educational planning and management.
Based on such three missions of the tertiary education development, the National University of
Laos (NUOL) was established in 1996 by combining a number of higher educational institutions.
Currently, the Lao PDR has five universities such as NUOL, Souphanouvong University,
University of Health Science, Champasack University, and Savannakhet University, some
teacher training colleges and more than 30 private colleges.

In recent 10 years, NUOL has played an important role in implementing the tertiary
education policy of the Ministry of Education and supporting the market-oriented economic
development directions of the government by providing tertiary education, research and
consulting services to society. The Lao-Japan Human Resource Cooperation Center has made
significant contributions to developing human resources and providing consulting services to
Lao business society.

2. Rationales

Lao-Japan Human Resource Cooperation Center (LJC) was established as a NUOL-JICA
cooperation project at the National University of Laos in September 2000 (with the official
opening in May 2001) in order to contribute to developing human resources in business
management, Japanese language and computer for use in market economy development in Laos,
as well as to contribute to enhancing mutual understanding among Lao and Japanese people.

During the first phase (September 2000 ~ August 2005), LJC carried out a selected number
of activities with great success, including basic and advanced business management training
programs, Japanese language training courses, computer course and cultural exchange activities.
Due to such success, the Government of Lao PDR requested to a continuous support from the
Government of Japan on the LJC project beyond the first phase. According to the above request,
the Phase Il LJC Project (September 2005 ~ August 2010) has been implemented up to date.

In the second phase, the activities of LJC have expanded quite significantly in scope. The
business course division has expanded and its recent include practical business management
trainings, on-site guidance on production management, computer trainings, and the master’s
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degree in business administration program in collaboration with the Faculty of Economics and
Business Management (FEBM-LJC joint MBA program). Developed based on comparative
advantages of FEBM and LJC under strong support of JICA, the FEBM-LJC Joint MBA
program has its own unique features involving a good balance between theories and practices,
Japanese-style management and necessary managerial and analytical skills and knowledge for
business operation under open economy conditions. Because of its activity growth, JICA has
recently supported the construction of a new business course building. It is expected that JICA
will handover its teleconferencing system to LJC in April 2010 and the business course division
will play a key role in managing all contacts through the teleconferencing system.

The Japanese language course division has increased its activities from providing only a
basic-level practical Japanese language training course to providing intermediate-level training
courses plus special training courses based on requests by business society in Laos, and a
teachers training course. Since 2007, LJC has been the host organization for organizing the
Japanese language proficiency test in Lao PDR. The Japanese language course division has also
carried out various collaborative activities in support of Japanese language education in Lao
PDR such as student exchange activities and the Japanese language speech contests.

The activities of the exchange activity and information division have also expanded from
basic cultural and information exchange activities to cover the Lao language training and cultural
acclimatization for Japanese people, study in Japan support activities such as MEXT scholarship
orientation and trial examination, JDS scholarship screening examination and pre-departure
orientation/training and study-in-Japan fair, Honda Yes Award, academic seminars and various
public relations activities such as a radio broadcasting program and Japanese Culture Month.

Based on the above background, it can be viewed that LJC has expanded drastically over
recent years, and it has a good potential to grow further to support the development objectives of
the National University of Laos, Ministry of Education as well as of the Lao PDR as a whole. To
ensure such development, the role of LJC should be upgraded. Therefore, it is proposed that LJC
should be turned into Laos-Japan Human Resource Development Institute (LJI). The rest of this
paper will outline the contents of LJI

3. Vision

The Laos-Japan Human Resource Development Institute is the institute of excellence in
building friendly relationships and cooperation between the two nations; the Lao PDR and Japan
in developing human resources in business management area for use in socio-economic
development in the Lao PDR as well as in ASEAN economic integration. The institute will also
serve as a platform for cultural exchange activities between the Lao and Japanese people as well
as among the peoples of the ASEAN nations.

4. Status, role, functions and operational scope

4.1 Status and role

The Laos-Japan Human Resource Development Institute (abbreviated as “LJI”) is located at
the Dongdok Campus as one component of the National University of Laos, having the faculty-
equivalent status and receives overall supervision from the National University of Laos. LJI
takes total responsibility on behalf of the University President in managing cooperation with the
Japanese counterpart to develop human resources in the Lao PDR through organizing both
degree and non-degree courses, conducting business research and consultation, promoting
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intellectual exchanges between the National University of Laos with universities and other
educational institutions in Japan as well as in the other ASEAN countries.

4.2 Functions
The Laos-Japan Human Resource Development Institute has the following functions:

4.2.1 Develop human resources through its degree and non-degree programs in different
disciplines under its responsibility so that the graduates can work at the national, regional
and international levels.

4.2.2 Conduct research and consultation in various management topics according to the need in
the Lao PDR.

4.2.3 Organize exchange activities to promote friendly relationships between the Lao and
Japanese people, along with promoting economic and cultural integration among ASEAN
nations.

4.2.4 Be a focal point of the National University of Laos in promoting academic cooperation
with educational institutions in Japan and other countries.

4.2.5 Perform other functions as assigned by the National University of Laos, Ministry of
Education and/or the government.

4.3 Operational scope

LJI will serve a wide range of audience as a result of its broad and complex activity mix
involving FEBM-LJI joint MBA program, practical business course and onsite management
consultation program, computer training program, Japanese language training program, and
cultural/intellectual and information exchange programs.

The FEBM-LJI joint MBA program is intended to equip Lao managers and individuals, who
have successfully completed a bachelor degree study and sufficient English proficiency of public
organizations, private companies and international organizations, with comprehensive and
systematic knowledge and skills of management theories and Japanese style management
practice.

The business training course offers practical knowledge and skills in various aspects of
management to a wide range of business people and their companies seeking quick tips for
improving their management practice.

Participants of computer training course range from university students to working people
and their organizations.
Target participants of the Japanese course include university students and teenagers who seek to
develop their Japanese language skills and to learn about Japan and Japanese people.

The exchange culture and information section organizes a number of cultural and intellectual
exchange activities for both Lao and Japanese people, educational and public institutions.

The teleconferencing system will target various users. It will provide a venue and equipment
for conducting distance lectures, seminars, exchanges activities and distance meetings of FEBM-
LJI Joint MBA program, practical business course, Japanese program and exchange activity
program (including intellectual exchange activities) of LJC. Through the system, LJI will be
connected to a relevant organization or university in Japan or in any ASEAN member country as
needed. The teleconferencing system will also provide the venue and equipment to support



various distance educational activities including distance lectures, seminars and meetings of
different faculties of the National University of Laos, as well as to support distance meetings and
forums among Lao governmental bodies and their counterparts of an ASEAN country member,
as well as supporting activities of ASEAN Secretariat itself.

5.
1

2)

3)

4)

6.

Strategic plans

Individual staff, organizational and institutional capabilities of LJI will be enhanced so
that the Institute will be managed smoothly.

The practical knowledge and skills of business people and public officials, as well as
final-year university students are improved through the MBA, interactive research
between lecturers and MBA students, practical business courses, computer training
program, and teleconferencing system operational program.

Japanese language course will provide practical Japanese language education according
to the needs of Lao society. Business Japanese language training on tour guide and hotel
management will be provided in order to respond to the needs of Japanese firms. Special
Japanese language training for study in Japan will also be provided.

Exchange activities will provide intellectual exchange program (academic research) on
such topics as environment, development and global issues, and university exchange
activity among Laos, Japan and other ASEAN countries, Study-in-Japan supports
(MEXT scholarship orientation and trial examination, JDS scholarship screening
examination and pre-departure orientation/training and study-in-Japan fair), academic
seminars and various public relations activities such as a radio broadcasting program and
Japanese Culture Month, so that mutual understanding among Lao and Japanese people,
as well as Lao and people of other ASEAN countries will be enhanced.

Organizational structure

6.1 Organizational structure of LJC at present

At present, LJC is composed of:

a. Director and Deputy Directors, and
b. Four divisions such as:
- Administration Division
- Business Course Division
- Japanese Language course Division
- Cultural Exchange and Information Division

6.2 Organizational Structure of LJI

The organizational structure of LJI will be composed of:
a. Director and Deputy Directors, and

b. Four divisions such as:

1)

2)

Administration and Personnel Division, which consists of the following five units:
- Personnel unit

- Accounting unit

- IT and service unit

- Planning and cooperation unit

- Publicity management unit

Business Course Division, consisting of three units:

- Research and postgraduate program unit

- Training unit



- Computer course and distance learning unit

3) Japanese Language Course Division, consisting of two units:

- Administrative affairs unit
- Academic affairs unit

4) Exchange Activity and Library Division, consisting of three units:

- Cultural exchange unit
- Intellectual exchange unit

- Library unit

7. Personnel structure

7.1 Personnel structure of LJC at present
a) One director and two deputy directors

b) Divisional level

- Administration Division: one division head and one deputy head

- Japanese Language course Division: one division head and one deputy head
- Business Course Division: one division head

- Cultural Exchange and Information Division: one division head

The following tables shows the personnel structure of LJC at present in terms of the number,
employment status and educational level by employment status and gender:

Total staff number Civil servants Contract staff
Total Female Total Female Total Female
41 persons 21 persons 16 persons 11 persons 25 persons 10 persons
Educational background of civil servants
Educational gqualification Total Female
Ph.D 2 persons 1 person
Master 3 persons 1 person
Bachelor 10 persons 8 persons
diploma 1 person 1 person
Educational background of contract staff
Educational qualification Total Female
Master 1 person 1 person
Bachelor 5 persona 1 person
Diploma 5 persons 2 persons
Associate diploma 5 persons 1 person
Certificate 1 person 1 person
Others 8 persons 4 persons

In addition, LJC has 5 Japanese experts and one teaching assistance, among whom four
are long-term experts and one short term expert. LJC also has 9 MBA and business course

lecturers.

7.2- Personnel structure of LJI

a) One director and three deputy directors

b) Divisional level

1) Administration and Personnel Division
- One head and two deputy heads




- One head of personnel unit
- One head of accounting unit
- One head of IT and service unit
- One head of planning and cooperation unit
- One head of publicity management unit
2) Business Course Division
- One head and two deputy heads
- One head of research and postgraduate program unit
- One head of training unit
- One head of computer course and distance learning unit
3) Japanese Language Course Division
- One head and one deputy head
- One head of admistrative affairs unit
- One head of academic affairs unit
4) Exchange Activity and Library Division
- One head and one deputy hea
- One head of cultural exchange unit
- One head of intellectural exchange unit
- One head of library unit

c) Japanese experts and lecturers
LJI will also have three Japanese long-term experts: Japanese director, coordinator and
business management expert, and some MBA and business course lecturers.

7.3 Major duties of LJI diredor, deputy directors and divisions
Major duties of LJI diredor, deputy directors and divisions are as follows:
1) LJI Director has the following duties:

- Work on behalf of NUOL president in integrating the government’s policy directives and
socio-economic development plan, particularly the plans and directives of the Ministry of
Education and NUOL into the detailed long-term and action plans of LJI.

- Take the lead in drafting short-term and long-term plans of LJI for getting approval by
NUOL president.

- Work on behalf NUOL president in implementing the role and function of LJI.

- Take the lead in emsuring maximum effectiveness and efficiency of all activities of LJI.

- Take the lead in obeying regulations of the National University of Laos, the Ministry of
Education, as well as the laws and regulations of the Lao PDR.

- Nurture the public servants and contract staff working under his/her responsibility.

- Implement and evaluate LJI’s plan for reporting to the NUOL president.

- Take the lead in attracting both domesitc and foreign resources for supporting LJI’s activities.

- Submit work reports on a regular basis to the NUOL president.

- Carry out other duties as assigned by the president.

2) Each of the deputy directors assist in managing LJI operation as assigned by the director.
3) Administration and Personnel Division:

- Develop capacity at individual, organizational and institutional levels

- Protocol management

- Personnel management

- Accounting/financial management

- IT, equipment and facility management



- Public relations and information
4) Business Course Division:
- Organize practical business management training course and consultancy services
- Organize the master degree program in business administration or MBA program (in
collaboration with other faculties of NUOL and other educational institutions in the Lao PDR
and abroad) including research related with business/organizational management.
Harmonizing the MBA program with the practical business training course and on-site
consultation
- Develop and operate an international undergraduate and/or postgraduate program
- Establish and further develop LJI’s business management journal-
- Organize computer training courses
- Manage distance-learning courses and seminars through the teleconferencing system
5) Japanese Language Course Division
- Conduct basic and intermediate Japanese language training courses
- Conduct Japanese language teacher training course
- Develop and conduct training course of Japanese language for business
- Work with other stakeholders in organizing the Japanese language proficiency test
- Participate in exchange activities for promoting Japanese language education in the Lao PDR
such as exchange activities among Lao students with the students from Japan as well as from
the surrounding countries, and participating in the Japanese language speech contest
- Develop and disseminate Japanese language learning materials
- Promote the domestic and regional Japanese teacher networks
6) Exchange Activity and Library Division
- Organize Lao culture activities and events (in collaboration with the Ministry of Information
and Culture)
- Organize Japanese culture activities and events
- Organize study-in-Japan support activities
- Coordinate in screening the winners of Honda Yes Award
- Manage the library and self-study room
- Organize exchange activities among Lao and Japanese students, youths and researchers as
well as among Lao students, youths and researchers with their respective counterparts from
other ASEAN countries

8. Operation plan

8.1 LJI Establishment date and development approach

The Laos-Japan Human Resource Development Institute will be established in April 2010
based principally on LJC’s existing activities. The new activities as mentioned in the above
activity plan will be developed progressively accordig to subsequantly discussed planning.
Prmotion of ASEAN economic and business integration through the teleconferencing system can
be commenced straight away. The practical business course and MBA program can be modified
to support integration of the Lao PDR to the ASEAN economy from September 2010 onward.
Research and business management journal development can be commenced in April 2010.
Other new activities such as development of international degree programs, Japanese language
learning materials and Japanese language training course for business will done in the future.

8.2 Management and cooperation
The operation of the Laos-Japan Human Resource Development Institute will be jointly
managed by the National University of Laos and JICA. Apart from giving a high priority on
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strengthening managerial and academic capacities of its personnel, LJI will collaborate with
related faculties and offices of the university and other organizations such as ministries, local
public organizations, banks, state-owned and private enterprises, Japan Alumni of Laos, and
related tertiary educational institutions in Japan and in ASEAN in conducting its programs and
activities.

8.3 Personnel recruitment and development plan

To ensure sustainability of the Laos-Japan Human Resource Development Institute, it is
necessary to increase the number of qualified personnel so that a majority personnel can endure
management tasks including curriculum development and have capacity to conduct teaching,
research and consultation services. Based on the potitions mentioned in Section 7.2, the Institute
will have to increase its public servants from 16 persons to 27 persons. Increasing of the public
servant number can be done in the following three ways such as (a) upgrading some suitable
contract staff to become public servants, (b) transfering some public servants from other related
faculties and offices within the university, and (c) recruiting qualified new contract staff and
subsequantly upgrading themselves to the public servants as appropriate. Some contract staff will
also be maintained.

8.4 Budget plan
The budget of the Laos-Japan Human Resource Development Institute will be from the
following sources:
a. Revenue generated through its own programs and activities such as:
- Practical business course
- FEBM-LJC Joint MBA program
- Japanese language training course
- Computer training courses
- Exchange activity programs
- Library membership fee, room renting fees, etc
- Other fees
b. Government budget (allocated from NUOL), which include salaries and other incentives for
public servants, utility fees, etc
c. Grant aids from other organizations:
- Technical assistance from JICA
- Fund from other organizations

As shown in the annex, the revenue generated through its own programs and activities have
accounted for an increasing portion of LJI budget, and it is expected to increase further in the
future. At present, the university provides about 13 percent of the total LJI budget, which is
equivalent to 500 million Kip per year. This portion will also increase resulted from an increase
of the public servant number. At least until August 2015, JICA will continue a budgetary support
to LJI. LJI will use its revenue according to the regulations of the Ministry of Finance.



Annex: Revenue and expenditure of LJC (2005 GE 2009)

Revenue 200512006 | 2006/2007 | 2007/2008 | 200812008 | Aé??gep.)
Business course 21,940 14,086 54,630 54,177 6,316
MBA program 55,273 $62,344
Japanese language course 14,250 19,110 18,916 14,076 12,926
Computer course 5,861 4,596 8,323 5,966 2,296
Exchange activities 0 449 7,810 32,694 26,360
Library 7,385 5,140 3,394 2,802 1,528
Room renting fees 1,732 1,811 123 1,220 15,188
Telephone service fees 1 3 3 0 0
Others 4,822 4,535 7,146 6,551 4,009
Bank interest 4,500 4,085 5,316 78 81
Total revenue (A) $60,491 $53,815 $105,661 $172,838 $131,048
|
Expenditures 2005/2006 2006/2007 2007/2008 2008/2009 2009
(Apr.- Sep.)
NUOL (B) $46,834 $49,262 $47,757 $48,103 $25,532
6‘ Emolument 5,668 6,586 8,498 12,348 8,895
2 Water and electricity 41,166 42,676 39,259 35,755 16,637
Percentage of LJC expenditure 17.3% 16.7% 14.4% 11.1% 12.6%
< = Expenditure of JICA (C) $161,020 $170,996 $163,149 $214,678 $73,251
3
% g Percentage of LJC expenditure 59.6% 58.0% 49.1% 49.4% 36.2%
Teaching honorarium 19,028 20,412 58,985 69,316 12,151
Equipment 900 2,359 1,585 6,132 0
Office supplies 9,422 8,883 12,894 11,490 6,154
Utilities 3,635 8,188 790 652 364
Transportation 1,823 7,301 5,455 12,492 1,838
Communications 1,176 1,472 3,035 3,903 1,292
Printings 6,463 5,391 834 6,956 585
Le Renting 0 0 0 512 360
- Sontract staff salaries and other 18,013 15,546 33,347 24,723 10,438
Meetings 255 3,697 2,589 4,633 1,270
Building repairs 0 56 125 360 624
Equipment repairs 1,515 636 1,436 1,611 971
Others 4 490 409 10,278 21,723
Total (D) $62,234 $74,431 $121,484 $153,059 $57,769
MBA program $18,792 $45,903
LJC expenditure + MBA (E) $62,234 $74,431 $121,484 $171,851 $103,673
Percentage of LJC expenditure 23.0% 25.3% 36.5% 39.5% 51.2%
Grand total (F) $270,088 $294,689 $332,390 $434,631 $202,456
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