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- Rwanda National Association of the Deaf Women (RNADW, & 4z4)

- Rwanda Union of the Blind (RUB., &)
- Umbrella of Persons with Disabilities in the Fight Against Aids (UPHLS, HIV/AIDS)
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MINUTES OF MEETINGS BETWEEN JAPANESE
DETAILEE PLANNING SURVEY TEAM AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
REPUBLIC OF RWANDA
ON JAPANESE TECHNICAL COOPERATION FOR
THE SKILLS TRAINING FOR EX-COMBATANTS AND
CIVILIANS WITH DISABILITIES

The Japanese Detailed Planning Survey Team {hereinafter referred to as “the
Team”) organized by Japan International Cooperation Agency (hereinafter referred to
as “JICA™ and headed by Eri KOMUKAI visited the Republic of Rwanda from 10
October, 2010 to 22 Qctober, 2010 for the purpose of working out the details of the
technical cooperation proegram based on the application proposed by the
Governmeni of Rwanda for the Skills Training for Ex-Combatants and Civilians with
Disabilities.

During its stay in Republic of Rwanda the Team exchanged views and had a
series of discussions with the Rwanda authorities concerned with respect to
desirable measures to be taken by JICA and Rwanda Government for the successful
implementation of the project.

As a result of the discussions, the Team and Rwanda authorities concerned
agreed on the matters referred to in the document attached hereto.

1t o

Japan International CocRezat

Kigali, 22 October, 2010

Permanent Secretary\\
, Ministry of Education,
Republic of Rwanda
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Mr. BARIKR N Mr. SAYINZOGA Jean
Per ecrel: Chairman

Rwanda Demobilization and  ~f e
Reintegration Commission,
Republic of Rwanda

inistry of Local
Republic of Rwand



THE ATTACHED DOCUMENT
1. Title of the project

After a series of discussions, both sides agreed that the title of the project will be
“The Skills Training and Job Obtainment Support for Social Participation of the
Ex-Combatants and Civilians with Disabilities” (hereinafter referred to as “the
Project”)

2. Framework of the Project

As a result of the discussions, both sides agreed on the framework of the Project as
shown in ANNEX | and the Record of Discussions (hereinafter referred to as “R/D") is
shown in ANNEX 1.

3. Committees

For the effective and successful implementation of the Project, the Project will
establish the two committees, i.e., Joint Coordinating Committee (hereinafter referred
to as “JCC”) and, Joint Technical Working Committee (hereinafter referred to as
“JTWC?"). The function and members of committees are described in ANNEX II.

4. Administrative Structure of the Project

The responsibilities of each actor of the Project are summarized as follows:

{1) The Ministry of Education (hereinafter referred to as “MINEDUC”) delegates
Workforce Development Authority (hereinafter referred to as “WDA"), as the
Project Supervisor. The Project Supervisor will provide policy and institutional
advice and support to the implementation of the Project.

(2) The Chairman of Rwanda Demobilization and Reintegration Commission
{hereinafter referred to as “RDRC”) as the Project Director will bear overall
responsibility for the administration and implementation of the Project in
collaboration with the Director General of Department of Community Development
and Social Affairs, Ministry of Local Government (hereinafter referred to as
“MINALOC”).

The Project Director will also be in charge of convening, organizing and presiding
over the JCC in collaboration with the Japanese Experi(s) of the Project.
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(3) The programme Coordinator of Rwanda Demcbilization and Reintegration
Programme (hereinafter referred to as “RDRP") as the Project Manager in
collaboration with the Director General of Department of Community Development
and Social Affairs, MINALOC will be responsible for the management of the
project.

The Project Manager will assign the administrative personnel of the project as the
counterparts to ensure necessary coordination and monitoring among the related
stakeholders according to the necessity.

The Project Manager will also be in charge of convening, organizing and
presiding over the JTWC in collaboration with Japanese Experi(s) of the project.

(4) The Chief Operations Officer of RDRP as the Assistant Project Manager will be
responsible for assisting the management of the project to support the Project
Manager.

(6) The Japanese Expert(s) will provide necessary technical guidance,
recommendations and advice to the Project Director, the Project Manager and
other counterpart personnel on technical matters pertaining to the implementation
of the Project.

(6) The Resident Representative of JICA Rwanda Office will provide necessary
recommendations and advice to the Project Director and the Project Manager on
any matter pertaining to the implementation of the Project.

(7) The Director General of Department of Community Development and Social
Affairs, MINALOC as member of JCC will provide necessary recommendations
and advice to the Rwandan counterpart personnel on technical matters pertaining
to the implementation of the Project.

(8) The Vice-Mayors in charge of Social Affairs in districts as members of JTWC will
be responsible for selecting People with Disabilities (hereinafter refer to as
"PWDs") as ftrainees at VTCs (Vocational Training Centers) and other
organizations (hereinafter referred to as Skills Training Centers, “STCs”) and
monitoring of the Ex-Combatants and Civilians with Disabilities (hereinafter refer
to as “ECCD") who will have completed training at STCs.

(9) The Directors of STCs, as member of JTWC and providers of skills training will be
responsible for joining selection of trainees, implementing skills training and
monitoring of the ECCD who will have completed training at STCs.
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5. Measures to be taken by JICA

In accordance with the laws and regulations in force in Japan, JICA, as the executing
agency for technical cooperation by the Government of JAPAN, will take, at its own
expense, the following measures according {o the normal procedures of its technical
cooperation scheme.

(1) Dispatch of Japanese Expert(s)
JICA will provide the services of the Japanese expert(s).

(2} Provision of machinery and equipment
JICA will provide machineries, equipments and other materials (hereinafter
referred to as “the Equipments”) necessary for the implementation of the Project
when the JCC approves the necessity.

6. Measures to be taken by the government of Rwanda

{1) The Government of Rwanda will take necessary measures to ensure that the
self-reliant operation of the Project will be sustained during and after the period
of Japanese technical cooperation, through full and active involvement in the
Project by all related authorities, beneficiary groups and institutions.

{2) The Government of Rwanda will ensure that the technologies and knowledge
acquired by the Rwanda nationals as a result of the Japanese technical
cooperation will contribute to the economic and sccial development of Rwanda.

(3) The Government of Rwanda will grant in Rwanda privileges, exemptions and
benefits to the Japanese experts and their families as per the conventions and
laws and regulations in force in Rwanda.

{4) The Government of Rwanda will take the necessary measures {o receive and use
the Equipment provided by JICA under 5.(2) above and equipment, machinery
and materials carried in by the Japanese experi(s) referred to in 5.(1) above.

{5) In accordance with the laws and regulations in force in Rwanda, the Government
of Rwanda will provide the services of Rwanda counterpart personnel and

administrative personnel.

(6) The Government of Rwanda will provide the buildings and facilities.
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{7) The Government of Rwanda will take necessary measures to supply or replace at
its own expense machinery, equipment, instruments, vehicles, tools, spare parts
and any other materials necessary for the implementation of the Project other
than the Equipment provided by JICA under 5.(2) above.

{8) In accordance with the laws and regulations in force in Rwanda, the Government
of Rwanda will take necessary measures to meet the recurrent cost necessary
(salary for officials, electricity and so on) for the implementation of the Project.

7. Schedule before the commencement of the Project

When the Project is found to be viable, R/D will be signed to finalize the content of
the technical cooperation, and the Project will be officially commenced after its
signing. The R/D is expected to be signed between Rwanda authorities and the
Resident Representative of the JICA Rwanda Office within this year.

ANNEX| Framework of the Projeci
ANNEX 1] The function and members of commitiees
ANNEX Il  The draft of the Record of Discussions



ANNEX | Framework of the Project
1. Background of the Project

The 1994 Genocide and Armed Conflict has left Rwanda with many people with
disabilities (hereinafter referred to as “PWDs"), including ex-combatants and civilians.
Their disabilities have limited their opportunities in life, since Rwanda's public
infrastructures and social protection programmes in the past did not give particular
provisions for PWDs.

Since end of 2001, the Government of Rwanda has started Stage Il of RDRP, which
is implemented by RDRC. During RDRP Stage I, JICA helped the Government of
Rwanda through RDRC in contributing to the reintegration of Ex-Combatants with
Disabilities through skills training and construction of barrier free in some VICs
(Vocaticnal Training Centers) and other organizations (hereinafter referred to as
Skilis Training Centers, “STCs") from December 2005 to December 2008.

However, the need is still very high for both skills training and barrier free access at
the STCs countrywide. the Government of Rwanda has put emphasis on
infrastructure development including barrier free and workforce development through
skills training, within the Economic Development and Poverty Reduction Strategy
(EDPRS).

Since January 2009, the Government of Rwanda has started Stage Il of RDRP.
The RDRP includes specially tailored reintegration support to the ex-combatants with
disabilities, which includes medical rehabilitation, provision prostheses, skills training
and so on.

The war and 1994 genocide left behind not only ex-combatants with disabilities, but
also many civilians who sustained injuries that resulied into permanent disabilities. In
the sprit of fostering “Unity and Reconciliation” within the communities where both
ex-combatants with disabilities and other war and genocide survivors with disabilities,
the Government of Rwanda is embarking on Community Based Reintegration
approach which would allow the Ex-Combatants and Civilians with Disabilities
(hereinafter refer to as “ECCD") to achieve self sustenance opportunities through
skills training together.

As part of the effort help sustainable reintegration of ECCD in the communities where
ECCD live, the Government of Rwanda applied for Japanese Technical Cooperation
in skills training and construction of barrier free access at STCs.



2. Objectives of the Project

(1} Cverall Goal
The social participation of the ECCD participate in the skills training is promoted.

{(2) Project Purpose
The ECCD who participate in the skills training obtain job.

(3) Outputs of the Project

QOuiput 1: Environment to provide skills training for the ECCD is strengthened.
Quiput 2:; Skills training for the ECCD is improved.

QOuiput 3; Support services to obtain job of the ECCD are developed.

3. Project activities

QOutput 1: Envirecnment to provide skills training for the ECCD is strengthened.
{1} To improve envircnment of the skills training.

- To study on labor market and ECCD.

- To select the course and STCs.

- To develop criteria 1o select trainees.

- To establish the role of each stakeholder.
(2) To improve environment of the STCs.

- To develop inclusive physical environment.

- To develop inclusive human environment.

Output 2: Skills training for the ECCD is improved.

(1) To conduct skills training courses.
(2) To implement monitoring, evaluation and analysis.

{3) To improve contents and method of the course.

Qutput 3: Support services to obtain job of the ECCD are developed.

{1) To support trainees to establish/participate in associations and cooperatives.

{2) To provide tool-kits to trainees.

{3) To provide necessary information and support to ex-trainees including
beneficiaries of the previous JICA activity.

{4) To implement related activities for awareness raising of ECCD and their

empowerment.
]
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4. Project duration

Three (3) years

5. Project area

The Project will support screened ECCD from all over the country based on the plan
of RDRP stage Il

The STCs to provide skill training will be selected from VTCs.

6. Target groups

The target groups are the ECCD.



ANNEX I The function and members of committees

1. Joint Coordinating Committee: JCC

(1) Frequency
At least twice a year and whenever the necessity arises.

{2) Function

- To review and approve the annual work plan of the Project with the Project
Design Matrix and the Plan of Operations.

- To review the annual progress of project activities.

- To provide policy and institutional advice and support for furthering the
project activities and resolving problems occurred of the Project.

- To share the updated statistical data and information in terms of RDRP and
ECCD.

- To exchange views on major issues that may arise during the implementation of
the Project, and so on.

{3) Members
- Supervisor: The Permanent Secretary of MINEDUC delegates Director General
of WDA (Project Supervisor)
- Chairperson: Chairman of RDRC (Project Director)
- Members:
Rwanda Side:
- Representative, MINALOC
- Program Coordinator, RDRP (Project Manager)
- Representative(s), Disable Persons Organizations (DPOs)
- Other officers nominated by RDRC
Japanese Side:
- Japanese Expert(s)
- Resident Representative of JICA Rwanda Cffice
- Other officers nominated by JICA
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2. Joint Technical Working Committee: JTWC

(1) Frequency
At least quarierly a year and whenever the necessity arises.

(2) Function
- JTWC is a supplemental and administrative commiitee to JCC.
- To monitor the progress of the Project based on the Project Design Mairix and
the Plan of Operations.
- To exchange each other good practices of the Project.
- To discuss the issue and exchange the opinions for finding the measures to
resclve the problems of the Project.

(3) Members
- Chairperson: Program Coordinator, RDRP (Project Manager)
- Members:
Rwanda Side:
- Officers, MINEDUC and WDA
- Officers, MINALOC
- Chief Operations Officer, RDRP (Assistant Project Manager)
- Directors of STCs
- Vice-Mayors in charge of social affairs in districts
- Officers, DPOs
- Other officers nominated by RDRC
Japanese Side:
- Japanese Expert(s)
- Officer, JICA Rwanda Office

- Other officers nominated by JICA



ANNEX Il The draft of the Record of Discussions
(DRAFT)
RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE AUTHORITIES OF THE GOVERNMENT OF REPUBLIC OF RWANDA
CN
JAPANESE TECHNICAL COOPERATION FOR
THE SKILLS TRAINING AND JOB OBTAINMENT SUPPORT FOR SOCIAL
PARTICIPATION OF EX-COMBATANTS AND CIVILIANS WITH DISABILITIES

The Japan International Cocperation Agency (hereinafter referred to as “JICA”)
and the authorities of the Government of Rwanda concerned have exchanged
views and had a series of discussions on “the Skills Training and Job Obtainment
Support for Social Participation of Ex-Combatants and Civilians with Disabilities”
project (hereinafter referred to as “the Project” ) with respect to desirable
implementation of the Project.

As a result of the discussions, and in accordance with the provision of the
Agreement on Technical Cooperation between the Government of Japan ant the
Government of Rwanda, signed in Kigali on 14 January 2005 (hereinafter referred to
as “Agreement” }, JICA and the Rwandan authorities concerned agree on the matters
referred to in the document attached hereio.

Kigali, 20 October, 2010

Mr. Hiroshi MURAKAMI Ms. Sharcn HABA

Resident Representative Permanent Secretary
Japan International Cooperation Agency, Ministry of Education,
Rwanda Office Republic of Rwanda

Mr. BARIKANA Eugene Mr. SAYINZOGA Jean
Permanent Secretary Chairman

Ministry of Local Government, Rwanda Demobilization and
Republic of Rwanda Reintegration Commission,

Republic of Rwanda
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THE ATTACHED DOCUMENT

l. COOPERATION BETWEEN JICA AND THE GCVERNMENT OF RWANDA

The Government of Rwanda will implement a technical cooperation project “the Skills
Training and Job Obtainment Support for Social Participation of Ex-Combatants and
Civilians with Disabilities” (hereinafter referred to as “the Project”) in cooperation with
JICA.

The Project will be implemented in accordance with the Master Plan, Project Design
Matrix version 0 and Plan of Operation version 0, which are shown in ANNEX I, Il
and Ill.

[I.  MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of
Article ill, JICA, as the executing agency for i{echnical cooperation by the
Government of JAPAN, will take the following measures at its own expense,
according tc the normal precedures of its technical cooperation scheme.

(1) Dispatch of Japanese Experi(s)
JICA will provide the services of the Japanese expert(s) as listed in ANNEX IV.

(2) Provision of machinery and equipment
JICA will provide machinery, equipment and other materials (hereinafter referred
io as "“the Equipment”) necessary for the implementation of the Project as listed
ANNEX V., The provision of Article V of the Agreement will be applied to the
Equipment.

. MEASURES TO BE TAKEN BY THE GOVERNMENT OF RWANDA

(1) The Government of Rwanda will take necessary measures to ensure that the
self-reliant operation of the Project will be sustained during and after the Project
period through full and active involvement in the Project by all related authorities,
beneficiary groups and institutions.
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(2) The Government of Rwanda will ensure that the technologies and knowledge
acquired by the Rwanda nationals as a result of the Japanese technical
cooperation will contribute to the economic and social development of Rwanda.

(3) In accordance with the provisions of Article V 1. of the Agreement, the
Government of Rwanda will grant in Rwanda privileges, exemptions and benefits
fo the Japanese experi(s) refer to 11(2) mentioned above and his/her families as
per the conventions and laws and regulations in force in Rwanda.

(4) In accordance with the provisions cf Article VII of the Agreement, the Government
of Rwanda will take the necessary measures to receive and use the Equipment
provided by JICA under Il (2) above and equipment, machinery and materials
carried in by the Japanese expert(s) referred to in 11(2) mentioned above.

(5) In accordance with the provisions of Article V 1.(2) (b) of the Agreement, the
Government of Rwanda will provide the services of Rwanda counterpart
personnel and administrative personnel as listed in ANNEX V1.

(8) In accordance with the provisions of Article 1.(2) (a) of the Agreement, the
Government of Rwanda will provide the buildings and facilities as listed in
ANNEX VII.

(7) The Government of Rwanda will take necessary measures to supply or replace at
its own expense machinery, equipment, instruments, vehicles, tools, spare parts
and any other materials necessary for the implementation of the Project other
than the Equipment provided by JICA under Il (2) mentioned above.

(8) In accordance with the laws and regutations in force in Rwanda, the
Government of Rwanda will take necessary measures to meet the recurrent cost
necessary (salary for officials, electricity and so cn}) for the implementation of the
Project.

IV.  ADMINISTRATION OF THE PROJECT

1. The Permanent Secretary of Ministry of Education (hereinafter referred to as
“MINEDUC") delegates Director General of Warkforce Development Authority
(hereinafter referred to as “WDA”"), as the Project Supervisor. The Project
Supervisor will provide policy and institutional advice and support to the
implementation of the Project.
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V.

The Chairman of Rwanda Demcbilization and Reintegration Commission
(hereinafter referred t¢ as “RDRC"), as the Project Director wili bear overall
responsibility for the administration and implementation of the Project.

The Program Coordinator of Rwanda Demobilization and Reintegration
Programme (hereinafter referred to as "RDRP") as the Project Manager will be
responsible for the management of the project.

The Japanese expert(s) will provide necessary technical guidance,
recommendations and advice to the Project Director, the Project Manager and
other counterpart personnel on technical matters pertaining to the implementation
of the Project.

The Resident Representative of JICA Rwanda Office will provide necessary
recommendations and advice to the Project Directer and the Project Manager on
any matter pertaining tc the implementation of the Project.

For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee will be established which functions the
and composition are described in ANNEX VIII.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Rwandan
authorities concerned, at the middle and during the last six months of the Project
period in order to examine the level of achievement.

CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VI of the Agreement, the Government
of Rwanda undertakes to bear claims, if any arises, against the Japanese
expert(s) engaged in the Project resulting from, occurring in the course of, or
otherwise connected with the discharge of their official functions in Rwanda,
except for those arising from the willful misconduct or gross negligence of the
Japanese expert(s).



VIl. MUTUAL CONSULTATION
There will be mutual consultation between JICA and the Government of Rwanda
on any major issues arising from, or in connection with this Attached Document.
Vill. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT
For the purpose of promoting support for the Project among the people of
Rwanda, the Government of Rwanda will take appropriate measures to make
the Project widely known to the people of Rwanda.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached
Document will be three (3) years from the arrival of the Japanese expert(s).

ANNEX | MASTER PLAN
ANNEX 1] PROJECT DESIGN MATRIX (PDM}— version 0
ANNEX 1 PLAN OF OPERATION (PO} — version 0

ANNEX IV LIST COF JAPANESE EXPERTS

ANNEX V LIST OF MACHINERY AND EQUIPMENT

ANNEX VI LIST OF RWANDA COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEX VIl  LIST OF BUILDINGS AND FACILITIES

ANNEX VHI  JOINT COCRDINATING COMMITTEE
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ANNEX | MASTER PLAN

Overall Goal
The social participation of the Ex-Combatants and Civilians with Disabilities
(hereinafter referred to as “ECCD”) who participate in the skills training is promoted.

Project Purpose
The ECCD who participate in the skills training obtain job.

Outputs of the Project

Output 1: Environment to provide skills training for the ECCD is strengthened.
Output 2: Skills training for the ECCD is improved.

Output 3: Support services to obtain job of the ECCD are developed.

Project Activities
Output 1: Environment to provide skills training for the ECCD is strengthened.
(1) To improve environment of the skills training.
- To study on labor market and ECCD.
- To select the course and VTCs (Vocational Training Ceniers) and other
organizations (hereinafter referred to as Skills Training Centers, “STCs").
- To develop criteria to select trainees.
- To establish the role of each stakeholder.
(2) To improve environment of the STCs.
- To develop inclusive physical environment.
- To develop inclusive human environment.

Qutput 2: Skills training for the ECCD is improved.

(1) To conduct skills training course.
(2) To implement monitoring, evaluation and analysis.

(3) To improve contents and method of the course.

Output 3: Support services to obtain job of the ECCD are developed.

(1) To support trainees to establish/participate in associations and cooperatives.

(2) To provide tool-kits to trainees.

(3) To provide necessary information and support to ex-trainees including
beneficiaries of the previous JICA activity.

(4) To implement related activities for awareness raising of ECCD and their
empowerment.
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ANNEX IV LIST OF JAPANESE EXPERTS
The expert(s), in the following field, will be dispatched,
1. Long-term expert(s) on support for PWDs and training (to be decided)

2. Short-term experi(s)

The approximate number of short-term experts will be considered later on by mutual
consultation.

Specific technical fields of Short-term experts that the Japanese and the Rwanda
Project personnel find necessary for the Project activities, under the supervision of
the Japan-Rwanda Joint Coordinating Committee will be dispatched.



ANNEX V LIST OF MACHINERY AND EQUIPMENT

1. Technical equipment, if necessary for the implementation of the Project, will be
provided.

2. Both sides confirm the following points;

(1) The equipment should be utilized to achieve the Project purpose.

(2) The Rwandan side will be responsible for the installation of the equipment.

(3) The Rwandan side will provide the running expenses and consumable supplies
for the equipment.

(4) The detailed contents, specification and quantity of the above mentioned
equipment will be decided each Japanese fiscal year, within the Project budget
allocated under the technical cooperation scheme of JICA.

MR



ANNEX VI LIST OF RWANDAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

The Government of Rwanda will assign necessary personnel to ensure the smooth
operation of the Project as follows;

1. Project Supervisor: The Permanent Secretary, MINEDUC delegates
Director General of WDA

2. Project Director: Chairman, RBRC

3. Project Manager: Coordinator, RDRP

4. Assistant Project Manager: Chief Operations Officer, RDRP

5. Counterparts: Staff of RDRP {to be decided)

Training Managers, the STCs

- e



ANNEX VII LIST OF BUILDINGS AND FACILITIES

That following will be provided by the Government of Rwanda for the implementation
of the Project:

1. The space, buildings and facilities necessary for the implementation of the Project,
including electricity and water supply facilities. The principal facilities necessary to
implement the Project are as follows;

(1) Facilities for the Skills Training

(2) Facilities for the training of trainees
{3) Administrative Offices

{4) An office room for Japanese expert(s)
{5) A meeting room for the Project

G IR )



ANNEX VIl  JOINT COORDINATING COMMITTEE AND JOINT TECHNICAL
WORKING COMMITTEE

1. Joint Coordinating Committee; JCC

(1) Frequency
At least twice a year and whenever the necessity arises.

{2) Function

- To review and approve ihe annual work plan of the Project with the Project
Design Matrix and the Plan of Operations.

- To review the annual progress of project activities.

- To provide political and institutional advice and support for furthering the
project activities and resolving problems occurred of the Project.

- To share the updated statistical data and information in terms of RDRP and
ECCD.

- To exchange views on major issues that may arise during the implementation of
the Project, and so on.

(3) Members
- Supervisor: The Permanent Secretary of MINEDUC delegates Director General
of WDA (Project Supervisor)
- Chairperson; Chairman cf RDRC (Project Director)
- Members:
Rwanda Side:
- Representative, MINALOC
- Program Coordinator, RDRP (Project Manager)
- Representative(s), Disabilities Persons Organizations (DPOs)
- Other officers nominated by RDRC
Japanese Side:
- Japanese Expert(s)
- Resident Representative of JICA Rwanda Office
- Other officers nominated by JICA



2. Joint Technical Working Committee: JTWC

(1) Frequency
At least quarterly a year and whenever the necessity arises.

{2) Function
- JTWC is a supplemental and administrative committee to JCC.
- To monitor the progress of the Project based on the Project with the Project
Design Matrix and the Plan of Operations.
- To exchange to each other good practices of the Project.
- To discuss the issue and exchange the opinions for finding the measures
to resolve the problems of the Project.

(3) Members
- Chairperson: Program Coordinator, RDRP (Project Manager)
- Members:
Rwanda Side:
- Officers, MINEDUC and WDA
- Officers, MINALOC
- Chief Operations Officer, RDRP (Assistant Project Manager)
- Directors of STCs
- Vice-Mayors in charge of Social Affairs in districts
- Officers, DPOs
- Other officers nominated by RDRC
Japanese Side:
- Japanese Expert(s)
- Officer, JICA Rwanda Office
- Other officers nominated by JICA



5. EHBNEEICFLHEESHE WM

MINUTES OF MEETINGS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
THE-AUTHORITIES OF THE GOVERNMENT OF
REPUBLIC OF RWANDA
ON JAPANESE TECHNICAL COOPERATION FOR
THE SKILLS TRAINING FOR EX-COMBATANTS AND
CIVILIANS WITH DISABILITIES

The Japan [nternational Cooperation Agency (hereinafter referred to as “JICA”)
and the authorities of the Government of Rwanda concerned have exchanged views
and had a series of discussions on “the Skills Training for Ex-Combatants and
Civilians with Disabilities” (hereinafter referred to as “the Project” ) with respect to
desirable implementation of the Project.

As a result of the discussions as of 22 October 2010, JICA and the Rwandan
authorities concerned agreed that the title of the project would be as follow "Title 1”
and signed on a Minutes of Meetings. However, JICA and the Rwandan authorities
had more discussions regarding to the title after 22 October 2010, and finally, agreed
that the title of the project would be changed as follows "Title 2(Amended)”.

Title 1.
“The Skills Training and Job Obtainment Support for Social Participation of
Ex-Combatants and Civilians with Disabilities”

Title 2(Amended). .
“The Skills Training and Job Obtainment Support for Social Participation of
Ex-Combatants and Other People with Disabilities”

Kigali, 17" November, 2010
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Japan Inte gonal Co
L rfice

/ /RUGATNBA Egide
Y ] tor General

Mr.’BA'R'IfAN Am}’éng &S

TN AT
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Reintegration Commission, NS
Republic of Rwanda



6. FBHEEH R/D)

RECORD OF DISCUSSIONS BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
REPUBLIC OF RWANDA

ON JAPANESE TECHNICAL COOPERATION PROJECT FOR
“THE SKILLS TRAINING AND JOB OBTAINMENT SUPPORT FOR SOCIAL

PARTICIPATION OF EX-COMBATANTS AND OTHER PEOPLE
WITH DISABILITIES’

The Japan International Cooperation Agency (hereinafter referred to as “JICA”)
and the authorities of the Government of Rwanda concerned have exchanged views
and had a series of discussions on The Skills Training and Job Obtainment Support
for Social Participation of Ex-Combatants and Other People with Disabilities Project
with respect to desirable implementation of the project.

As a result of the discussions, and in accordance with the provision of the
Agreement on Technical Cooperation between the Government of Japan and the
Government of Rwanda, signed in Kigali on 14 January 2005 (hereinafter referred to
as “Agreement” ), JICA and the Rwandan authorities concerned agree on the matters

referred to in the document aftached hereto.

Kigali, 22™ December, 2010

Rwanda Office

Japan Internationa

ANMBA Egide
irector General

~Piganing & M
- amatoc

E

Ms. Sharo % R\ | :
Permanent s&rret I
Ministry of E eatQ il

Republic of Rwaihlz

Mr. SAYINZOGA Jean
Chairman

Rwanda Demobilization and
Reintegration Commission,
Republic of Rwanda



THE ATTACHED DOCUMENT

l. COOPERATION BETWEEN JICA AND THE GOVERNMENT OF RWANDA

1. The Government of Rwanda will implement a technical cooperation project “the
Skills Training and Job Obtainment Support for Social Participation of
Ex-Combatants and Other People with Disabilities” (hereinafter referred to as “the
Project”) in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan, Project
Design Matrix version 0 and Plan of Operation version O, which are shown in
ANNEX I, Il and Ili.

II.  MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of
Article Ill of the Agreement, JICA, as the executing agency for technical cooperation
by the Government of Japan, will take the following measures at its own expense,
according to the normal procedures of its technical cooperation scheme.

1. Dispatch of Japanese Expert(s)
JICA will provide the services of the Japanese expert(s) as listed in ANNEX IV.
The provision of Article lll (a) of the Agreement will be applied to the expert(s).

2. Provision of machinery and equipment
JICA will provide machinery, equipment and other materials (hereinafter referred
to as “the Equipment’) necessary for the implementation of the Project as listed
ANNEX V. The provision of Article Ill (e) of the Agreement will be applied to the
Equipment.

Ill. MEASURES TO BE TAKEN BY THE GOVERNMENT OF RWANDA

1. The Government of Rwanda will take necessary measures o ensure that the
self-reliant operation of the Project will be sustained during and after the Project
period through full and active involvement in the Project by all related authorities,
beneficiary groups and institutions.



2. The Government of Rwanda will ensure that the technologies and knowledge
acquired by the Rwanda nationals as a result of the Japanese technical
cooperation will contribute to the economic and social development of Rwanda.

3. In accordance with the provisions of Addicle V 1. of the Agreement, the
Government of Rwanda will grant in Rwanda privileges, exemptions and benefits
to the Japanese expert(s) refer to in [l (1) mentioned above and his/her families.

4. In accordance with the provisions of Article VIi of the Agreement, the Government
of Rwanda will take the necessary measures to receive and use the Equipment
provided by JICA under Il {(2) above and equipment, machinery and materials
carried in by the Japanese expert(s) referred to in |l (1) mentioned above.

5. In accordance with the provisions of Article V 1.(2) (b) of the Agreement, the
Government of Rwanda will provide the services of Rwanda counterpart
personnel and administrative personnel as listed in ANNEX VI.

6. In accordance with the provisions of Article V 1. (2) (a) of the Agreement, the
Government of Rwanda will provide the buildings and facilities as listed in ANNEX
VI,

7. The Government of Rwanda will take necessary measures to supply or replace at
its own expense machinery, equipment, instruments, vehicles, tools, spare parts
and any other materials necessary for the implementation of the Project other
than the Equipment provided by JICA under Il (2) mentioned above.

8. In accordance with the laws and regulations in force in Rwanda, the Government
of Rwanda will take necessary measures to meet the running expenses
necessary (salary for officials, electricity and so on) for the implementation of the
Project.

IV.  ADMINISTRATION OF THE PROJECT
1. Ministry of Education (hereinafter referred fo as *MINEDUC®) delegates
Workforce Development Authority (hereinafter referred to as “"WDA”), as the

Project Supervisor. The Project Supervisor will provide policy and institutional
advice and support to the implementation of the Project.

o o F & /,%



V.

V.

The Chairman of Rwanda Demobilization and Reintegration Commission
(hereinafter referred to as “RDRC?), as the Project Director, will bear overall
responsibility for the administration and implementation of the Project in
collaboration with the Director General of Department of Community
Development and Social Affairs, Ministry of Local Government (hereinafter
referred to as "MINALOC?").

The Program Coordinator of Rwanda Demobilization and Reintegration
Programme (hereinafter referred to as "RDRP"), as the Project Manager, in
collaboration with the Director General of Department of Community
Development and Social Affairs, MINALOC will be responsible for the
management of the project.

The Japanese experi(s) will provide necessary technical guidance,
recommendations and advice to the Project Director, the Project Manager and
other counterpart personnel on technical matters pertaining to the implementation
of the Project.

The Resident Representative of JICA Rwanda Office will provide necessary
recommendations and advice to the Project Director and the Project Manager on
any matter pertaining to the implementation of the Project.

For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee and a Joint Technical Working
Committee will be established with functions and composition in ANNEX VIil.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Rwandan
authorities concerned, at the middle and during the last six months of the Project
period in order to examine the level of achievement.

CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article V1 of the Agreement, the Government
of Rwanda undertakes to bear claims, if any arises, against the Japanese
expert(s) engaged in the Project resulting from, occurring in the course of, or

otherwise connected with the discharge of their official functions in Rwanda,
4
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except for those arising from the willful misconduct or gross negligence of the
Japanese experi(s).

Vil. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of Rwanda
on any major issues arising from, or in connection with this Attached Document.

Vill. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of
Rwanda, the Government of Rwanda will take appropriate measures to make
the Project widely known to the people of Rwanda.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached
Document will be three (3) years from the arrival of the Japanese expert(s).

ANNEX | MASTER PLAN

ANNEX I PROJECT DESIGN MATRIX (PDM) — version 0

ANNEX Ili PLAN OF OPERATION (PO) — version 0 (TENTATIVE)

ANNEX IV LIST OF JAPANESE EXPERTS

ANNEX V LIST OF MACHINERY AND EQUIPMENT

ANNEX VI LIST OF RWANDA COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEX VIl LIST OF BUILDINGS AND FACILITIES

ANNEX VIl JOINT COORDINATING COMMITTEE AND JOINT TECHNICAL
WORKING COMMITTEE

w o e 4



ANNEX | MASTER PLAN

Overall Goal
The social participation of the Ex-Combatants and Other People with Disabilities
(hereinafter referred to as “ECOPD”) who participate in the skills training is promoted.

Project Purpose
The ECOPD who participate in the skills training obtain job.

Outputs of the Project

Output 1: Environment to provide the skills training for the ECOPD is strengthened.
Output 2: Skilis training for the ECOPD is improved.

Output 3: Support services to obtain job of the ECOPD are developed.

Project Activities
Qutput 1: Environment to provide the skills training for the ECOPD is strengthened.
(1) To improve environment of the skills fraining.
- To study on labor market and ECOPD.
- To select the course and VTCs (Vocational Training Centers) and other
organizations (hereinafter referred to as Skills Training Centers, “STCs").
- To develop criteria to select trainees.
- To establish the role of each stakeholder.
(2) To improve environment of the STCs.
- To develop inclusive physical environment.
- To develop inclusive human environment.

Output 2: Skills training for the ECOPD is improved.

(1) To conduct skills training course.
(2) To implement monitoring, evaluation and analysis.

(3) To improve contents and method of the course.

Output 3: Support services to obtain job of the ECOPD are developed.

(1) To support tfrainees to establish/participate in associations and cooperatives.

(2) To provide tool-kits to trainees.

(3) To provide necessary information and support to ex-trainees including
beneficiaries of the previous JICA activity.

(4) To implement related activities for awareness raising of ECOPD and their
empowerment.

e 7 s
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ANNEX IV LIST OF JAPANESE EXPERTS

The expert(s), in the following field, will be dispafched,

1. Long-term expert on support for PWDs and project coordinator

2. Short-term experi(s)
The approximate number of short-term experts will be considered later on by
mutual consulitation. Specific technical fields of Short-term experts that the
Japanese and the Rwanda Project personnel find necessary for the Project

activities, under the supervision of a Joint Coordinating Committee will be
dispatched.
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ANNEXYV LIST OF MACHINERY AND EQUIPMENT

1. Technical equipment, if necessary for the implementation of the Project, will be
provided.

2. Both sides confirm the following points;

(1) The equipment should be utilized to achieve the Project purpose.

(2) The Rwandan side will be responsible for the installation of the equipment.

(3) The Rwandan side will provide the running expenses and consumable supplies
for the equipment.

(4) The detailed contents, specification and quantity of the above mentioned
equipment will be decided each Japanese fiscal year, within the Project
budget allocated under the technical cooperation scheme of JICA.
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ANNEX VI  LIST OF RWANDAN COUNTERPART AND ADMINISTRATIVE

PERSONNEL

The Government of Rwanda will assign necessary personnel to ensure the smooth
operation of the Project as follows;

1. Project Supervisor:
2. Project Director:

3. Project Manager:

MINEDUC delegates WDA

Chairman, RDRC in collaboration with the DG of
Department of Community Development and Social
Affairs, MINALOC

Program Coordinator, RDRP in collaboration with
the DG of Department of Community Development
and Social Affairs, MINALOC

4. Assistant Project Manager: Chief Operations Officer, RDRP

5. Counterparts:

Staff of RDRP (io be decided)
Training Managers, the STCs
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ANNEX VI LIST OF BUILDINGS AND FACILITIES

That following will be provided by the Government of Rwanda for the implementation
of the Project:

1. The space, buildings and facilities necessary for the implementation of the Project,
including electricity and water supply facilities. The principal facilities necessary to
implement the Project are as follows;

(1) Facilities for the Skills Training

(2) Facilities for the training of trainees
(3) Administrative Offices

(4) An office room for Japanese expert(s)
(5) A meeting room for the Project
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ANNEX VIIl  JOINT COORDINATING COMMITTEE AND JOINT TECHNICAL
WORKING COMMITTEE

1. Joint Coordinating Committee: JCC

(1) Frequency
At least twice a year and whenever the necessity arises.

(2) Function

- To review and approve the annual work plan of the Project with the
Project Design Matrix and the Plan of Operations.

- To review the annual progress of project activities.

- To provide political and institutional advice and support for promoting the
project activities and resolving problems occurred of the Project.

- To share the updated statistical data and information in terms of RDRP
and ECOPD.

- To exchange views on major issues that may arise during the
implementation of the Project.

(3) Members

- Supervisor: MINEDUC delegates WDA (Project Supervisor)

- Chairperson: Chairman of RDRC in collaboration with the DG of
Department of Community Development and Social Affairs, MINALOC
(Project Director)

- Members:

Rwanda Side:
- Representative, MINEDUC
- Representative, MINALOC
- Program Coordinator, RDRP (Project Manager)
- Representative(s), Disabilities Persons Organizations (DPOs)
- Other officers nominated by RDRC
Japanese Side:
- Japanese Expert(s)
- Resident Representative of JICA Rwanda Office
- Other officers nominated by JICA

15
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2. Joint Technical Working Committee: JTWC

(1) Frequency
At least quarterly a year and whenever the necessity arises.

(2) Function
- JTWC is a supplemental and administrative committee to JCC.
- To monitor the progress of the Project based on the Project with the
Project Design Matrix and the Plan of Operations.
- To exchange to each other good practices of the Project.
- To discuss the issue and exchange the opinions for finding the measures
to resolve the problems of the Project.

(3) Members
- Chairperson: Program Coordinator, RDRP in collaboration with the DG of
Department of Community Development and Social Affairs, MINALOC
{Project Manager)
- Members:
Rwanda Side:
- Officers, MINEDUC and WDA
- Officers, MINALOC
- Chief Operations Officer, RDRP (Assistant Project Manager)
- Directors of STCs
- Vice-Mayors in charge of Social Affairs in districts
- Officers, DPOs
- Other officers nominated by RDRC
Japanese Side:
- Japanese Experi(s)
- Officer, JICA Rwanda Office
- Other officers nominated by JICA
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