A R[E
A B LU 55 Fr 8 Hh sk
$HmETOO S k
-%H] n-I_E%J:EnﬂE#E = %

Ilo

TR224F9R
(20104F)

I ATBUE AN ERR G h e
A RAEHR



Fr X

MNATBOE NE B 1868 QICA) 137 A AEBUN b 08t /1 0 BE§ IS & | REOR
LR T 1 S s E RO 4G EER R E LERIRH I 7 ey =7 FEITO Z &R
ELE LR,

ZEZIFTC, JICA L, 201045 H 2 205 20 BICH T CREMGHER ER A 2 JkiE L, B
EERENET S L L BITH ORI HONWT T 4 2 EBRFEGE & WHE2ITV., AR REE
WMEEICRD ELEDE L,

ZOREENAKT OV 2 NOLSBORHEREITE L OO L EHIT, O I EENKL - Bl
BO—BORRICHELET L LM LET,

BZRIZ, AEOEBICHTZ ZH N 2N WA OBEBREMIC L, DXV EHOREEE
LT,

R 22 429 H

MSLATEGE N E B %
szggmE P IEAN



‘IL

FEAMEE R E A B AR

%4ﬂ§15%
pu VDS S

1B BRI R T DBE oo 1
T — 1 BB DA e eer ettt 1
T = 2 B D H B oo 2
1 =3  FHAEI B REARL e 2
T =4 G H R 2
L = 5 T B T S v eeereereerr e e e ettt 4

HOE FAEREI OIS 7
D — 1 BB TR E v verrrennren 7
D=2 MIMIZ L DHEZRIE  roveereereire ittt 7
23 T T P OEEMERIE e 7
D=4 I U T NG e 8
O = B BRI e 9

W3 SARICE L KFEDELR & 3R v 11
3-1 HpE g)fﬂ,[j(&n% .............................................................................................................. 11

B 1 = 1 R R R et 11
3-1-2 BE DD R R oot e 13
B =1 =3 A e 16
392 KFEFEFE D BLIR L I vt 20
3—-2-1 T T A D TR JEE e eeerett e 20
B =2 = 2 T T A DRI s 20
3-2-3 REEFIUIH T DATELO B A — BARE] oo 21
3—=2—=4  AQIP2 DRI oo 22
3-2-5 XGEHIBURFEBICI T 2 KERIEDBUR & FR v 24
3-2-6 JKEEMAETLE LIEEAEIEY AT LOBUR LGB o, 32
3-3  EAFEEFE DR L o 33
3-3—1  FEAFBEFE D ILIR oo 33
3-3-2  ERAFBEFE ORI oo 34



94 ST = = PP PP 35
A1 G ottt 35
A= 2 FIE oo s 36
A =3 ZDERIE oottt 37
L= A 2N N 38
A =5 B I 38

w5 T N BT TANT 77 BT 5 Hvveverereere ettt 40
5—1 TVl FERREIDEEE oo 40
B=2 T AR =L LD G T T L ettt 41
5—-3 ITBEESEHEEHD 6 DB REHE v 41
5—4 7Tl FRRE DI e 42

&k
T o MM ettt 45
52 AR = 1 1 P 57
3. IMAF/DLF BERE v veervreerreiattes it 61
A . RAPP ettt 62
5. XITEBREBTOD T T A = ORI vvvvveennnnmmmttttttittttt bbb 68
B . TH I ET S o veove oo ettt e 71



ruTxl MIEK

Pl
A A AR
//
Y
/7
¢
] Lo
//
//
T A H— b=~ e -=7 < LR
_____ ‘ R
@
B
NFTZUR = e e e = °®
.~\
TS AR
2y wH —--® *
\
Y ||7y57~ﬁ
\ L
\
B LA RS

Sy o B "




BEHREUE—DERXRTAH FYontyIBNIEE—DOYVXEE

KM8BIER T— a3y (Fy iy vB) HOoBZIESNF=ILL - IN— (Fyv iR T—BEY
DAKEEEHEH + LY A EB)

Ty T—BH o3 A HETY—ERXtE 84— SHRAEDOM/MEL



ADB Asian Development Bank T VT BRFEERIT

AQIP1 Aquaculture Improvement and Extension Project Phase | = # « M M atl 7 = — X
| 1

AQIP2 Aquaculture Improvement and Extension Project Phase | itk « ¥ KL it 7 = — X
I 2

c/pP Counterpart Personnel 7B —s3— |k

DAFO District Agriculture and Forestry Office BB R RS T

DIC Department of International Cooperation EEEW DR GrERESE)

DLF Department of Livestock and Fishery EKPE R

DOP Department of Planning FHE R (RAKE)

FAO Food and Agriculture Organization [E] B0 & bR e E R B

FMD Foot-and-Mouth Disease B 22

FORCOM | Forest Management and Community Support Project BB - FRIXET eV =

78

GDP Gross Domestic Product [ e A2 PE

HS Haemorrhagic septicaemia HH 1 B i

IFAD International Fund for Agricultural Development ] B B2 SE B 38 2 4

Jcc Joint Coordinating Committee HRMEELZES

JICA Japan International Cooperation Agency ] B b ) 1 A

LARReC | Living Aquatic Resources Research Center KRAELEWEREM TR &2 —

LEA Lao Extension Approach TH AT T a—F

LRC Livestock Research Center AEMEE 2 —

MAF Ministry of Agriculture and Forestry RN

M/M Minutes of Meeting b i e < B

MPI Ministry of Planning and Investment FHEBEA

NADC Namxouang Aquaculture Development Center FLAAT BB X —

NAFES National Agriculture and Forestry Extension Service R N R

NAFRI National Agriculture and Forestry Research Institute R IR T

NGPES National Growth and Poverty Eradication Strategy FEF Rk« 2 IR Rk i

PAFO Provincial Agriculture and Forestry Office W R

PAS Provincial Aquaculture Station WEW AT — 3 v




PCM Project Cycle Management A= N/ R G e
FY AV b

PDM Project Design Matrix A=A A g
FU w7 A

PLFS Provincial Livestock and Fisheries Section VL& K PERR

PO Plan of Operation G U]

RAPP Rural Aquaculture Promotion Package A R FEIR LN > A —

R/D Record of Discussion ST

TOT Training of Trainers FERIl D 72 8O DO WHE

TSC Technical Service Center Biithr—e 2t & —

VADW Village Aquaculture Development Worker MR D —h—

VEW Village Extension Worker g & 8

VVW Village Veterinary Worker A ER =




REMIF R E A B R

1. &4
EH 4 :742H
FEA S ILE ISR e = s b
Livelihood Improvement Project for Southern Mountainous and Plateau Areas

2. W
(1) ev=7 FAELT U M7y Fadub e LeBEORE
TAAEH AR (T o7 —, 70, vary, KOFyxo %y 7 R) 1285,
D7 7 AL BRI LE R TR AT LOEfE, @4 ny b7 FAX—CTOMIEHK
MDOERDFEE, @XM vy k7 T2 —OfRER - i FEFOMDONGE T T A2 —~DJ
K. OPEMBIIC Y n =7 POMRBAEN RO LEHMINDZLICLOMG 7 T A
—BFOEFNE, ZHOET D,
(2) /19

2010 4+ 11 A ~20154- 11 H (617 H)
(3) Whikega (HAM)

#9 3.9 &
(4) WA FJerkBd

7 4 A [EEHA  (Ministry of Agriculture and Forestry : MAF) % /KPER (Department of
Livestock and Fishery : DLF) 23H.0r& 70 V) | AR B K J& (National Agriculture and
Forestry Extension Service : NAFES) & O /112 L0 Ehid 5,

(5) M GE K OHLZ &

MRBIT v 2 T— YT T 0 kar ROFyr oA"Yy I704R, 7ny=s MH
WRRRIC, R LB 1~2 7 IR X —%8ET H, Yuv=r MY QFEHURKE) 2, &
A Al - oy T A X —IZHERT B,

Gtk 4 W5 28090, AEFSEAREL, I LICKHND 1~2 7 T AX—DF
8~16 7 FJ AL —hBRET D, W TAX—IEETHER (17 7 A% =470 4 50 it
W), K7 T2 —ERE (17 7A% =470 2~34) BDHBEARE LD,

3. W oEM - frEST
(1) BURKEOREA
THACBITDERGKEEXE X —I%, GDP O¥9Z2EHT 5 & & b, A
AOK 80%NHEFRL TWIHEEETHY . BRI - a0 ERITR->-TnD, ERETH
L3 XOHEKEFRIZE LTI, 2000 FLAFEEZE LV CIRER LTz & S d s, fafElcE
U7z B HpS R & v, i o R e (L BB s C I Rk 2 2R IR IR & L TR & 7o ff
Thd, iz, hoRYT, TA4AA, XN FLAOEBEHIK CUBRKENZEZE SO D ILE
I TCLV BHZE O =M lify ] LFEHIN 2 BRMIKTHY . ZO—ME 72T 74 AEH D
WG g 4 I (7 v 27— o0 war, Fx o 3%y 7)) TiL, 2008 FiC

ATECY — B A & LD BV RANCEA ISR T D 7o i 7 A A EBUFIL 2004 4 1 A IZERO FIZ 5~10 K& £ & TR S
N—T&ED, ThETAZ—L LTHIELE,



(2

41,664 A 352 K3 T A AEBUMIZ X W ERA & LTHESIT b (R, 7y ¥ 7—
VA CIE 157 A 92 #F, & = IR T 239 #1130 #) . BEFARERLER AW E 2K & 72
BEE o TWD, 2O ORBEICHAT 572010, Hilslio B4, . HRRETICE Lz
B CORKEKEDOAEFERE | FROAF M EXABEBEOREL o> T D,

Z A A D LU B T, RIS X 2 R - BRI 7o R AR PE 1T — ) TidZe < |
TEMH RS, ZEEE . AW, HBER S IE /M IEAETH 2128085
TR NS UTARZHRFFL TS, 20 TH/MNIBEZIZB W T, FFICE S
B BN REOZEMBIRERERT D FERLE LT, $HENAEZEL OO TEE L
THEHEREHZHSTWD, ZHO/NHRREFE DAL EO 72 OIZIT#E EHAFOE A - &
MREFICHEHETH 5,

UL G, T4 RATIRBUFIC L 28 RERINIEFICHII THY . ZHOFKEEHE.
BIHR EDOREHENO R 26T 2 < OFHEM O R ARNEER R TH D, £ OHEK &
LT, Q7 A ADOHIERNE & UCADBERIEA D7 B CIIBMNEZ ERET S 23
22T 4 THDHI ML, BRNRERNTERNZ L, @QERICHTIBIFTHEO AL
N+ ELRBEHECE T, B2 OELBICHTLIHYLARZEL TWL D, BTk
B aa=7 g ITHBEICHA NN & @B REOHM LR34 TN & 7
ERFETFoND,

TAAEBFIE, 2D X RME, AMAROIRROFTHL TELRY Z < OFICITE
P —EREEMT D720, 2005 FICBIRE LT 94 RERK T 7 7 —F (Lao Extension
Approach : LEA) | ZFTH ML, REGOITBHN TH LED TIZ 5~10 MaF & oz [~
TAR—(TAARGETT LN —=2) ] EMEENDERERERER L, 7 7 AX =T LIZHE.
R, BEOERSTOTHELAREBETLIZ L L, $7K7 7 A2k, BEROTT
By —E2A~DT7 7 v RE2HETLHZOOHEMNY — A& % — (Technical Service
Center : TSC) DOELEZHEHEL TWS, L LARNS, 2 bERICET 2EE - fEan
FEERICHG THEHA SN TV 7y —R2 I8 T L HE< 2L B L0 EEIC X 5 kshi
ZUDINTHEAENRD D KORGS5 WM EG 2B S HT 0087 7 A X —BIR0W &
ERLUVBENZLDOLE LTV ETOLSBOBEE > TS,

MAF 3T BBIZRRENRNELREZ2BEEE o> TS TR O Z AR 124 T 5T
FAFEE AR (T v HT— BT kary, Frooty 7)) BN TY 7 A X —H
HIHESE, FEME., B, TOMAMNRE - BNBERENEZRCELT 252 L1
X o TRHIE D £ L% K- T < 7= o & bR EIC R Lz,

) MFEBIFEOR EOALE-S

1) 74 A1 1996 40 N R FEM RS, 12020 4 F TICH BRI R EE» D RHAT 2
VWO RMBEAZ/R L, ARANBUICHT 72T 4 2O EIENEKK 7 L —2 T —27 L LT
2004 AR TEFAE - AR EEJRENS | (National Growth and Poverty Eradication Strategy :
NGPES) Z i L7z, £OHPTEMEIL, HE. ER. LlA 7 71T 4 DOH L0
74— LTHNESTONLTWVD,

2) %6 WEMAE 5 HEFE (2006~2010 47) OHEFMHE & LT, OREILERE ©




S R AR RS S i, @ BEIA L EA L, @%ﬁ%ﬁ%ﬁﬁ D 4 ONREF B TWD, 2011
FEICBBEN D 7R 5 HAEFE (2011~2015 4F) 2B W TH ., BB 2R L OV
%midﬁéﬁéﬁﬁﬁakquﬁoﬁ%ﬂé%mf%éo

3) TAAEEFIIHEHEOFEL LT 7722 —B% X 2#EL TR, H7
WA 5 WEFTE O T, ERMEET XE 13D HRO—DIIMEDT D TE,
A7V =zl MIZOBORICHES T, 7 7 AX —Z 5L Uz EHiTg & o LRI E
REBTTW5D,

(3) DOAEEBIEIR & OBEE - JICA [E B3 I 5t i\ L ofrE S

1) xt7 A AEBIEBEE (2006 429 H) OFEAI#E LT, T[RRI L AR
WIT72 7 AARCKDEMB N EZRET 5L EHIT, 7 a— U5 K OHIIBRE 5 ~ O
AT T, BEM - BB SR ATRE R R E R E 2 EBT 570D T A AL D H
BB a3 T 5 £V, 3OO ARE, 6 DOEASHZEE L TV D,

2) xt7 A AEBENFEO 1 SDHOEMAZEL LT ITAMOZ2ERE] ORANHE
WHIEZ T~ I V=7 A EEOEMICHT e EERBLEIET D &b
D, ZhICtRD 6 >OEASHOIFAE L LT MR Hﬁﬁ%%&@%ﬁ%ﬁ%%%@%
M BEF SN, 4 SOBBENRENTND, RKEMENEE 42 EMERTE &I
%ﬁ@&@iﬂﬁi@\4o®ﬁ%®yaF%ﬁ&&@éﬁﬁijﬁoFﬁﬂﬁé%
O] ICEBERRT 26D TH D,

4. W11 OFEH A
E/3ED
(1) W0 BAE
1) B TROZEKEE (Fay=7 FEE) LHEE - BEE
[BAE] @EEFOELREZHBLE T, JIER7 T AL —HNOREZOEF DM LT 5,

(5F%]
1. JARI7 TAZ—=IZBNT, BIMBEROREMAEN T 7Y =7 FBRMFEAIZ
AT %,

2.ﬂ%&?x&~V%wf\§M%§®%-@-W®%%%ﬁfmvm7b%%
1S tﬁccﬁﬁmié

3.ﬂ%77x& IBWTC, ZMBZOYEFFHEN T 1Y =7 FHERERIZH AN
xx%&%ﬂw?éo
(XX 1%, HSBMIMOBUREZR L, A7 Z—s—k (CIP) LD H z
BErEREL, ARFAEEZES (UCC) TRET D,)

2) MK THRICERS M IND BIE (EALEE) CfEE- BHiEH

[BAE) @O ka2 U T, MEs 4 RSB 5 lERO AR H BT 5,

[f5E]

1. P4 RIS W TRZEOEEMAEFEDN XX% T 5,

2. MM ARICBWTRERREDOK, A, WOHE RN XX%HEMNT 5,

3. M 4 RIZHB W TRERFEDOELIFTEN XX% N 5,




(2) & (T Ty M), TOEOOEE, FEE- HIEE
ORE 1 HBDOI T AZ—RARICHER TR AT L2 EHESN D,

[H51E]

1. REME (PAFO) ., ESEMAFEH T (DAFO), Hifffr—v 2k & — (TSC) @
BB XX 4 LA B 7 Z A2 —BR% Ll BN 2 HE 2 5 1), BURE T 2
MZEHT 5,

2. PEMER - IV—TBXXHMUEYV AT v T EN5,

3. TRTCOKMRI TAX—TXXULEOBEEFERNY A NT v TIN5,

[15E)]

1. X%y 724 — HENER - JV—T7FEMEHE - FFET D,

2. BHORRICH > -l EE N2 ET 5,

3. 7T AKX —BH¥E L EEINIZ OV T, PAFO, DAFO, TSC kB ICHHE % F i
T 5,

4. BIEEOKE L BEICHOVWTAERREZX S,

5. WRIGEENC LT e fiek - MM 25 5,

6. N—Z2AT7A VB EERT D,

Q2 : "My k- JFTAFZ—IITBVT, WIEFMOBEA - ERNFEKRIND,

[H515]

1.4y b7 FAFZ—TXX LU LEOTEAERNEESMZ2EAL TV 5D,

2. Ay b7 TAX—T XX LU LEOBRNPENZREN LML 2T
T3,

[15E)]

1. "My b« VIR —%RET D,

2. WEMESR - Jv—T70&%E - BEE2WELT D,

3. WEMER - IV —T ~OEMXmEELE R L, #onE KRB L Lo
NS RIEEN 2179 2 & 2 XEET D,

4. M By MV FTAX—TOEHEE=XY 7L, Yt RAzXElT D,

@RI M vy b7 FAZ—DRER - i FFPMONE Y 7 A2 —ZH#EHIND,

[H51E]

1. BREG7 7A4 =128V T XX AU Lo ERAEEENRTZHH L T
Do

2. BRI 7 A X —IZBNWT XX AL EOBRRBFENRER» D HITBERZ %
FTWa,

[758)]

1. Ry I A X —~OW KIRFFEZ K ET 5,

2. BRI FAXZ =TV 2l NOREEILHRT D (2T — a3,
),

2 LR (Provincial Agriculture and Forestry Office : PAFO) | & &2 #K 3% A (District Agriculture and Forestry Office : DAFO) |
Hffi ¥ — & A& > & — (Technical Service Center : TSC) DB K O IEHIE « 7 NV — T B HL & 78 o TH RIGEN M HE
TRfER% - R &G L G IE R & A < R LT <AL,

v



3. BXRI T AL —TOERIEEE2 ZET 5,

4. BRI 7 A4 —CTOE#EE=F) 7L, 7ukAELE LT D,
D4 - Tev=er FORCRDBERKE] (DLF, NAFES, S 4 b PAFO/DAFO)

WZERHE S S,

[H51E]

1. TV R4 UABEREEN T A AEBUFICRRB IS,

2. N RT s HEHAENTAAEBMFICRBSND,

3. XXELLED®IF—, U—T va v TENEESND,

[15E)]

1. = R4 Vil FEET 5,

2. VITAX—LERIZET N KT v o IHERELZERT S,

3. 7uavxl NOREENRMY., V=7V A NETEHRT D,

4. Tuvzl FORREERELNEEI S —, V=T v a v TETRET D,

(3) A (£ v 1)
1) HAY
a) HME
- RWIEME 34 (180 ANH) (F—77 RV — WIEEIE R OKE), 25
FEEIBHE - &%)
- P 5
- BARANREMZE (BE., P, 5k, R didas)
- FEEEME (FARENED,)
b) WHE
- RERWHE
- B = EHE
c) Mgk - HEH
s R DT DN - KA
d) Yuv=7 MNEBEO—HAH
2) T FAM
a) C/P
TuaVzl b T4V I A~ TuTxl b Rx Ty —, T afAREE (1
£) . RIBR O RS R R OEKEREE (1~2 4). SRE O RAAREG TS
(1~24)
b) LHL, B, HEWZR EMLEREER - A
c) Fuvxs MNEBEOAH

(4) SHEBSAT: (U 27 ZIR)
1) Aiest:
1. /}BI7 I AL —OHEERS 7 v v = 7 N FERIZECGF LRV,




2. IREIRENE[L L2,
2) FREERD =D DI ERSAE
1. XPSHIE T RBIE 2 N DREN SR Lsuy,
2. CIP SBHBIZHEE L 72\,
3) ImT = b EEEERD O DI
1. XPRHUIRTEHAN 2 ARKEFESLRFE QRN AE LR,
2. XPRHUIE CIRAI 72 & - FOTRRDEIE L7220,
3. RAEMCBKEEY OAMiRE A KIEIZ T L7\,
4) AT BEEER O 72D OIS
1. 7T A —FRNT A AEBFICE 0 ERN, fEMCS &I D,

(1

(2

TN = R R R T S

) MM

ZH T E W,

1) A RAEEJFIE 2020 4 F TICHRHEHREE EE (LDC) WA+ 5 &5 BEEA LT
TW5h, 2008 FlZART B Y = 7 hxtge 4 B 1,664 F1H 352 k1%, 7 A4 AEBUF
BRFCHDEE N, WEFEERSKERMEL 2> TS, ey FTHRY M
AFHA BIREN R IE. T A AEBUNFOBEREIRBUR & 8L T 5,

2) TARAEBUFOBTE 6 k5 HAFHE (2006~2010 4F) & wIFHE (2011~2015 4)
DH T, BEMDOFHEN 72 BEHER NS ESAECRE L LTEIFoh Ty, ey
=7 FCHEVMETLEMEZO A M EIEB SHRILZ O 7 4 X EHBUF O EARFGEHIAE
HLTWD,

3) A7 vV MIA-TSCIZLDRERA~DITHE Y —EAD5{L L ERI G RERA~OE
FuEBLT, 7I7AX—%HA L LB EHETOEREDIT, LERn-T, K7
Tz NI, TAREBNOZ T AKX —(%, TSC Ok &5 MAF O F#HICH &
HLTWD,

4) KRFaP s T, SKEEZTLE LA LG 2 X85, R LR 5HEE
4TI, B3, REOBREIXAEESE TE S, SOBIEII2ENYEZ LF
D05, ST I ECORBICRE KFL TRV, KEZRE~OAR ZFEMT 57
DIZHEIHYE K OBEENENEE > TN D,

5) BAREEMX. BRI T « 4R« X F a0 AR ZEo F#tzirb ML
TWb, KFr Y=l MIZAHEICAET L 4 RE23HET 50T, AAREEK
MOT et EEEERD S,

) Ak

BEEITE W,

1) eyl VAETHLIXNG 7 7 A —RBEDOAEG N EOT=DITiE, 57 7 A4 —
BRI LB RS AT L0 (R 1), XA vy 7 T 2% —TowEEN O
MO - WK OER (RE2), fidhs 722 —~OE KRR (RE3), KT r Y
=7 MCROBEREREIC L 238 (R 4) BuEesnsd, 74 AEBUFIT 2008




FEORMARKES (No.0216/MAF) (220, OR - B~/ T TSC D% raHittd 2
Z k. @TSCIE7 7 AKX —BHRHIKICIH > T (FRERIRY 7 A X —ZL12) &N
HZ L, @TSCIHERIZEWE ZAT, BRAOHEIFXIHE, WHEFEM, Bx - BS.
EPEDOLERY, MM AEER EA Ty NOERE LR, B Eem Lt ~—47 > MCBET S
BRI PR AR — 225 2L LFRRLTWS, L LAaRD, i
9720 T AR =R IR T AT A R OBERE O K EELORBRAEND 7 4 A &
T —FER—RAL LTl TR =BT ELVMEEICH D, LR T, 5
7T AR —BEZOAEFE EOEOICIE, 7T AX —BBICHNE R KT AT b
9% & [AIKFIZ, Farmer to Farmer 3 K& 1% & L@ EH T OE L2 B4 5 Z & T,
BREORES - BB A LS HIMLERH D, 7, 201y b7 T72A%
—COWMIEFHMTE R DOEERELZEL C MDY T AL — DM % T 5 P72 A
MPBEREND, MEIOEBNG 7 TAZ—TlE, {2y b+ 7T AZ—TDF
BRaIc, o N Tl TR RIGEZE KT 52 L THADLEET) - RBOH ER
MfrEhd, FAFICT e Y7 FORERE ST L, BREBE~0 7 e Y7 Mo
BN DR Z & oD DR INE, KR T T AL —~DHE & SR Ok FE
% ETHER R AL D,

2) THIHHRARKECRTERR, BAIEY - & - AOHKOEILIT, #EEN D%
EAMEICEBEL YL, ;57 7 A2 —RBF oL L2 HET L EERH D, Z
NOARPOFEEREZET 25K (ZEOTHERE, HRxy N —27 OMES) =7
nY=s b UCHBIICl X T 5 RERD B,

(3) #hRM%
BRI ETE NSN3, W< OO0V R 7 HEHRGLH D,

1) Kyvv=7 FClx, &k - & &itE ~7 =— X 2 (Aquaculture Improvement and
Extension Project Phase Il : AQIP2) CA&RMEH «- FRZE 71 Y =7  (Forest
Management and Community Support Project : FORCOM) THEN. Z U728 K& FiE 2 EH
AHRETH D, FIE L~V TIIAVEERE (Village Veterinary Worker : VVW) 3 | V%3
JEBEFE U — % — (Village Aquaculture Development Worker : VADW) * &\ v o 7= R
WK BHIENEA S, £72 AQIP2 HETCXHE LT LARAT VR ¥ —

(Namxouang Aquaculture Development Center : NADC) Z (X U & L C, FRFlE A pE

A —RRBEL AR EFEINRKEOY Y AR5, AT u Y2 FTIEID D
U7 BEE O K Tk, B R, i — B A 2 FmAICIEA - ST 22 8T, %)
RRRFEEMAZITI) ZEDARETH D,

2) KT =7 FCIE4RBHE (BEL1~2 7 FRAF—) /G LT HLEaMELT
WohH, ARD 2T (T vy 27 —58, I U 8F, Ea 4R, Fr oty
108F) @956, 8EF (&fkD 3FDOHER) TEHELIFE XA T 2, Z OFFEMBIL, ik
DEFOEAER, BINORBIZIZ 0B TH 5,

PEHCRT DERMKE, VI FUBEREEOERICH LTREPOHEEZ TR TR T2 20 TE 5, BUNNHIE
i S T R R R,
* AQIP2 THleL ST AHH R & KT 2. BUN A BT STz PRI R,



3) K7may =l FTIETAA - RN OHEMEF — LANEHICHET 5, 74—V R
AR 70 Y ey NRBFTARET 50, BHEICT 4= FCOFEHOMRE - £ =
ZY T RERTDHILENTE D,

4) FEE 4 RICBIT A7 7 A X —F L TSC OFEfHRIULE « BHC X > T Lo RN
REL,. Ay b7 T7AF—|Z Ko THEIEEN O LK FELE TIC LB R R
Bied, ZOkd, KPS TTSCITBEITIKF LR2WELRET 5 LE N H D,

5) K7 Uxs hOERTE—E. W ODND AT v Tk —oFToMED TN LER D
DI, —ODIEBOBNNEMA T ¥ 2 — LV RRICHEERIETYV AN D, &
KENOLREBR I, MENEE - 7 V—7BEEICRE ST S AQIP2 Oxt
B CH oY T I VIRT AL H— RO 12 T AS—% KT a 7 kT ik
L, BATLCEBEED D Z LT, MONRT T AY —~DBELT D,

(4) 427 b

BIERICE DA V%7 RO LN D,

1) K7aPx7 Mk o> T, BIERMTE KD 7= ORI AN OB L., 8 1E B % & o
7DD KT w7 - HBEFIEOIERNRIAEND, ey =7 METHRIT, BHKE
MZH L7 avey NOREENEREZ AL T, @MERNO% & &2 - T
R L TV Z RN TE 5,

2) FEECIIM K — O R FE (BEH] : ADB/IFAD 7' m ¥ = 7 M-T 5K 36 &M,
FEha HIM 2009~2015 4F) NEHKEI N TWD, K727 FORERER LR
HHNIE, FEIVR—F U FRE[Y — L E LT, M R F—DFHECHELTFEHN S
noZEnHfFTE 5,

3) 7m Y= FOAEEHH EIFENZ X > T, B8N M2y b7 727 —12BWTIEL,
LEW T BB, RBIEEOUE, WARO SRR & S F SF thafRign»( v
N7 NOFBERIFFEN D, BRI EIX, ey 7 FOBRBERS &K TRICE
SN DS RBEHECHRTDHZENTE S,

4) AL BEOTZDOINREMN 17 7 A2 2 —B%N T A A EBUFIZ X 0 BOR, I
Sl SN2 ) IFBIRE R T/ SN A AREEITE VWS, ey s RELTY
T AL —BROF ML PRI L TRE L TWIRERDH D,

(5) BSTFEREME

AR LT HSTREM TS S, iR O 5 R B LB B 5

1) TRUME] OECRELELEBY . 7T 2% —HRIZERFOHTERTE D KA o —>
ThHY | BORE - TG T ORI E L,

2) FuTx s hCIEERIEEC LT A MR D a L — ke RN B AN, B
DO FHREE I TOETH D720, BEEEROBAIZE LD D, [
WiFE e & T E ORHFETERT R X RE DT KA ZEATV, 7RV =7 METHD
BYBEMEZH LN LD L TBLERD D,

3) RADIRA~OUET 7 0 —F LR A E SRR ERRT 50 A 0 =X




LAEFLTEY, PIHEE % /RIS % 7ol E R 28N U, 3 ) 7 B i S8 23 Ak
X, 74—V RLULO BN REENSHERTE D,

4) VVW, VADW % & 7= # ¥ & B (Village Extension Worker : VEW) (%7 4 A [E B
FHCRD HATHIETH Y . BRICHRDBREIZBUN 7213 R — D& &2 TEH L

T, ke L CTHEMR S D ATREMED @V,

5) Vv MEBIZHE L CHPENEZE - 7 V—T7HORy NU—7 PRI ND Z &
W20 BBAICHEIR BN TN D X 21220 EIIC—EDE R RIZ4 5 Al
PED @,

6. BN - Vi — - RES~OEE

(1) &
A7z bTlE, G R R R ORFIRECAFEREOREER & A TFEE
RS D Z LT HO/EBEROES N EOXRETHZLAHNELTEY, &
ROHIIC BT 5 2 E 08I 5,

(2) Vo H—
K7z MILERWBICKDEE, B O NV —TIFEIHRRICLTEBY ., &
PEDOIARE, FECTREIEOLEICHGTHZ N/,

(3) BB
AT Vxr ME, ZRAICLDAEEDROMN L2 D ST O TiHA <, FHRE R &R
AR ERE S, TELORTERZAMIFMA LR, AEHORELEOM L2 D
SLTWAHED, BREE~DARIZRN,

7. WEDOEEIEMD S OEFNOTEH
HUEHEORRE .
(1) JICA O¥LLZA{F
AQIP2 Tlid, 7 A AEBUF D 7 T A 2 —BAFEBIRITIR - 72 TRIUAT R IRIR L < Jr—
*’ (Rural Aquaculture Promotion Package : RAPP) %F‘aﬁ%ﬁb [R5 7= FHERN CTHEAEE K& &
ShEWINTAT 9 1ERH &= 1. OFarmer to Farmer 3 & o F HME, @& MRBEIC XL D7 v —7
BHHOARAMSEOHN 2 EXH Lz, TalE 2 A1, Farmer to Farmer 3 & % |
BIHIZT Tl | REMBEEZEATARRE - BNBERBINOSHT 2, £720 AFETH
A e ERBBIC X D 7 v —FiEE A HEtET 2,
FORCOM Tl&, ZDIEFHDOH T, OREMFEL K FIELZIRND D LT LEAKEDRA, @
F % @ Revolving Fund OB HMHEOFEGE, 72 EnfTbhiz, ThEaliE 2, AMETHLEY T
DFEITE % T T LEAWHBIZORITHME LTI TETH D, £72. Z%E D Revolving Fund
DG T AL —DHEANG LB CHETT 5,

8. 4o

A7r Y=z hOFFfiIL, PCM (Project Cycle Management ; 7’12 7 k « A 7 JL « = %
PRV L) FECKESE T A AEER L OaRMEIC LD ER SN,

(1) N—=2F 1 A : 2011 4 4 AE (FE)




(2) HEVE2—
(3) T ek
(4) HFEFHM

1201343 HHE (7 E)
1201543 AE (FE)
: 2018 F (TIE)




B1E FMFEREAEDOBE

1—1 REOE=R

TAANRRESLME (LLF, 742 ERT) 0BT b RAREKEEY 7 ¥ —1X, GDP 4y
SAEHNT L EHIT, FIADDKBO%NEF L TWHIEHEREXETHY , &K - a0 R
o TWnD, ERTHD I AOBEKHFIZEL T, 2000 FUBEF L)L TIHER LT L ST
WD A, RRAEICHE U7z T HIAS R © 2V o [R5 70 (LR Ui CTld, SRt BREIIERE L TRE
RMETH L, FICHRY T, TAHA, XM FLAOEGEHIR COBRENZH A 5D 5 1L H
WX TCLV BAZ D =Ml | LIFENA2ERMIKTHY , ZO—AL T 74 AMMBO LT LE
Ml Tl BRARRRERDPWELREREE 2> TS, 2T b ORMBEICKLT 572012,
il D BER, R, FESEREEICHE L2 B CORMEKEY OEFERIL L | EROAEFTM F3BER
DIEE 72> TN D,

T A AD I LTI, B—RIC X D KBUE - BRI R EEAEIT R TIER L 1Y
Frr, FEEE., WY, B LS E S E R/ NBEEIRS A G DTS T EIT LY
1A D CTHEFZMHFFL TS, R TH/IMBRRBRIZEN T, FICEEOME - BIES R
DML MR T 5 FEE LT, EBENALZTELIOOFEE LT, BEREHEZH -
W5,

LALLM E, TFATIEBURIC K28 REGIZIEEICHT THY ., ZNOHKEOHETF « &Il
R EDRERINO I BT 2 OFHEMNOEEBRELRNTH L, TOERNELT, OF
I 2 OMISRAFE L L CAREER A DR, BN TIIER 2 ERKE T332 =T 1 ThHDZ
EMD MR ERNTE RN & QERIZHT DB FROANEN S+ & B % B E
TET, REDPOEKEBIZHTOIEHREARELTCWDHH, TEREN I I 2=F ¢ [ZHEIZHT
DRV, @K B OFEM LB TR, RERDH D,

TAAEBUFILZ, ZOX D RMB, AMARORWOFTH TE LR ZL OFICITEY—E
A Z Rt 5728, 2005 FICBGR & LTI A4 A KT 7 v —F | (Lao Extension Approach : LEA)
EHTHH L, RIEOITEHEAN THIERD FIZ5~10K2 L O 7 T AX— (THAFETT b -
W= EIRFIINOEARERERER L, 7 T AZ =T LIZHE ., RE. BEOE RSB OITHE %
BlET 5L E L, £70. &7 7 AF—2F, BROITEY—EA~DT 7 BRA2WET LHT-
D DOFE Y — B A& % — (Technical Service Center : TSC) DELE & #HidE L T\ 5,

JICA [XHIH DRI 728 K TFIEORESL & & K BOREA M LD DB 17 ny =7 &
L T, 200143 A 725 2004 4 3 H &£ CTHIHckE « & &EHH 7 =— X 1 (Aquaculture Improvement
and Extension Project Phase | : AQIP1) %, 200544 A7/»5 201043 HE T7 =— X2 (AQIP2)
R L7, 20 AQIP2 TiX, 7 A AEBUNFD 7 T A4 —BARBURIZI - 72T C 2 1 78 5l i i
s} 47— (Rural Aquaculture Promotion Package : RAPP) ZBAFE L. [R5 7= TE N CTHEA L K&
NRINAT YA DT e, £7o, Tho0EH 17 vy =7 o<, (OFarmer to Farmer
W DOFRME, OLERIBIZE D 7 NV—TFEOGHEZEOHNZEXH L1,

INLO®RMT Y = b EIERNC, BRRERL - ERET 2 =2 |~ (Forest Management and
Community Support Project : FORCOM ; 2004 4 2 A ~2009 4F- 2 A) 2B W TH, £ OIEEH O F1C,
OEMNEYE R FiEE2IRD 5 ETO LEA SEDR A, @% % O Revolving Fund O fMED EiiE, 72



En b,

ZHD JICA DT o 7o K FIEOBEHEDR Y LA L, T A4 ZAEBUF O LEA Z 2 R HERES 5
T2ODETNE LT, 74 AEEKRE (Ministry of Agriculture and Forestry : MAF) (2B C— &
DFH & #5372, FEIXICLV BB O AT IS T 57 A A4 R’ (T vy 27—/, 75U
VRO AR Fry oYy 7R ICBWTINLDOERETVERICKRE L, ZEEE., &
JH. Z OftA R - BABREEM 2 0 RS K32 2 & 12 K o TR O G E2 K-> T
W T2 O DEATEL ) A o S ENTEERE LT,

1—2 HAEOEH

ARFEAFTESR ERHA L, T A REBINNO O HEFEOE . WEZMEZR L., %6 BUTBIRE
BEoma#EsR<, MAOHEBEZRET DL L BIC, Y7V =7 bOFEREHMEEZIT 5 72012
B MANE L, BNE - #H, W FEFE QAR EIEOKE, PDM (%), PO (%),
FHIRMEFR () 2{ER L. MAF L OWEs EiiT 22 2B ET D,

1—3 HEHEEK

K 4 2 S it H

TH M - #5E | JICAEEWH HIEME 57 9~20 A
EHE A PE IR B MFES Rt ¥ —+BHsE RE 5H 9~20 H
Ry H s Vi BR 5 TCHRRERY: Bi% 5H 9~20 H
EAR 12 K PEAE T WEBOKESIBT  ERTEA 55 2~20 H
HH R BRliEaxily A2 —T—27 2 5H 2~20 A
50 KR A P JCA 7 A AFHFT AEEHAR 5H2~20 H

1—4 :FAEBFRE
200045 H2H (H) ~20H (K) @20 HRE, sEMIZLL T LB,

BE | A | B |EA | KH | HA (CRER

1 5 |2 |H A | >N a s> F v (VIE) AR - HHFIER) | VTIE

2 5 |3 | A #H | VIE=S AT oy NBE (FRITHE 6:30) T BT
PR F Ty hoT v T B (i)

3 5 |4 |k FET | Ty 2 7 =REWE (PAFO) IZTHAYE o

T BT ==Y A B (FE)

TV A BREMKEE T (DAFO) 2 THT&E
Bt | VA BEAT TR SR

oY Aok BE ()

4 5 |5 | K PR | B2 R PAFO I T A R —
TV REE AT — g
P 4 —F — #f DAFO [Z CH At




B — 2+ & — (TSC) #H2
B —TF — R ISR AR
Tar—-nRrv—KE)

XY == NSy NEE) ()
W NF A h—>VTE B8 (FRITHE 12:20)
FLRAT BB o # — (NADC) [ THAYE

VTE

&

T YT B3 RTT (ADB) L OfTAEHE
SRR (DLF) & oiTHE
B KR (NAFES) & 0fT&E

VTE

R

VTE

oyaRicsei]
- 27 >VTE (TEEEIE, K - BREEEB)

VTE

10

JICA ik
RAE i FR A
EHEFE R (DOP) ik
SilcEaREcy

VTE

10

11

Sl

(F—21: FHEHFE, KB - BEH - ELHER)
DLF {T&

LARReC UKAEAMEEMEE % —) TEE
FEWIE Y B — 15

(F—22: M@ - AAHE)
VTE—->H% 5 U B8 (HH)
AQIP2 1 hH%R

F—2A1:
VTE

F—2Ih 2
Va4

11

12

7K

(F—21 : FHEE., X% - #EH - EIEFE. MrF v
v %7 —> (DLF))

VTE=H T4 o BB GRITH)

VAT T vb=F T U B (Hi)

(F—22 : HEAHEAE. HZAFE)
Z v H— LER DAFO IC T A%
AQIP2 ¥ 1 b2

(F— 2 1&2 A)

+ 7 U LB PAFO I THTAH

T A H — LR SR

IV —T v T (FEl)

TR T —

12

13

Al

7 v 2 F—IE PAFO I TH A F
5 TSC fi%2

o




(F—2 LTHMEE, KE - BRH - ELH B +MrF v
47— (DLF))
T | YA B DAFO ICTHT &
B WA BB TSC %2
(F—22: W - BARHE)
P | B LY A B DAFO I TH &
(F— 1 1&2 &)
P T v RS ——ta s BE)
13 5 |14 | & PRI | B2 U PAFO IZ THT A RT =
T~ LERF R LR
F-# tar—-n7t—BE)
F v XYy 7 B PAFO IZTH A& F
BRI AT — 2 a3 LR
14 5 |15 | + PRl | X7 =P Sy b (HE) VTE
T | BTy hoVTE BE GRITHE)
15 5 |16 | A A | = VTE
M/M 22 ¥ {j
16 5 |17 | A TR | FEfET L X — % VTE
T | MIM i (DLF)
17 5 |18 | k FRii | MIM & (DLF, DOP. NAFRI, FHE#&4) VTE
Tt | MIMETE
18 5 |19 | Kk FRil | MIM B4 Ny
F# | JICA #i
RAEE i o
(&2HB) v Fyro>_"ray
19 5 120 | K | (&FE) Nraz—pkH
1—5 IEAEMRE
(1) 74 A MBERE
1) BMWAEKIER (Department of Livestock and Fishery : DLF)
Mr. Bounkhuang Khambounheung BKER AR
Mr. Chanthaboun Sirimanotham [ T S =
Ms. Nouhak Liepvisay LA T7 UoEBEREE 7 — TR
Mr. Thongkound Konglarlipn [l FLARAT UFHERBE X — KRE
Mr. Phouvong Phommachanh M Fawtrr 72— BA




2) BEARAFIEE (Department of Planning : DOP)

Mr. Somphanh Chanhphengxay AR R R
3) BEME B RS (National Agriculture and Forestry Extension Service : NAFES)
Mr. Somxay Sisanonh BERERER KE

4) EMHREEMARENZEFT (National Agriculture and Forestry Research Institute : NAFRI)
Mr. Viengsavanh Phimphachanhvongsod — EAKEMFZERT &MLt ¥4 — RE

Mr. Khampet Roger W KAEEMHTEEY ¥ — KE
5) 7 v & 7—EEMKE (Provincial Agriculture and Forestry Office : PAFO)

Mr. Vongxai Manivong WBEMKE RE

Mr. Bounsieng Thephakone [ HBER R

Mr. Phonepasouth Tiaonesitha A RS KGR R

Mr. Souksam Larn T F LY A EERELSTT PR

Mr. Bounnao Matsavong oA BREARESTT TR
6) 77U REKR (PAFO)

Mr. Vilakone Vorasane RENE RE

Mr. Champakham Anousar [ k&

Mr. Phone Pha Nom T F T — LEREAREG T TR
7) b= REME (PAFO)

Mr. Sounthone Leuanmalyasy WREMNE KkE

Mr. Thongkham Manovong M kK

Mr. Somchit Boulaphone BSIREAT—ay ik

Mr. Somphet =T — RN EETT TR

Mr. Sonphonh H—T— U EETT RE
8) F v Yy 7 REME (PAFO)

Mr. Viengxay Sipaphone RENRE BHEE

Mr. Khounbualom RBHAT— 3 ik
9) FHE#E4 (Ministry of Planning and Investment : MPI)

Mr. Somkhit KAOYAHEUANG =B R A
10) 727 B3 4R1T (Asian Development Bank : ADB)

Ms Sisavanh Phanouvong Senior Project Implementation Officer,

Environment and Natural Resources, Lao PDR
Resident Mission
Mr. Phantouleth Louangraj Economics Officer, Lao PDR Resident Mission

(2) HAMBIFRE
1) 7E7 4 A B ARE KA

B IEH Ry Ay M KA
A #H| TAEERE
2) JICA BEfq5E
BEEE A BEEEHEOR T RS P —



3) JICA 7 4 AFHHEHT

Il 1EA &
ki FHF RE
My E P&



FH2E REMROEN

2—-1 HAEFIE
LUFOFIET, FEMEHE R E A 4 FE0E L 7=,
HHE FAETFIE

1 |[av=y FNEICY BRELORREZBELC, 70y bOZYME - LEMEE R
VA R ) IYE S L. B - IEEGHE 2 ED 5D, -, BLESFICEIT 54t K
(5 H 6~11 H) —OEBhEh A MR L, EEEO RN EZ D,

2 |BLGPEE BIGHEEZB L C, MGl - S - ¥ —F v b —TD=—
(5 H3~6 H, 11~15 |Zfsd (241 T2, £77 7 A X =M%, KUORE L)L THF
H) £ 24 A E R O FR 20 - o 5,

3 |AQIP2 D ik F-Hte iR AQIP2 ® C/P ~DE &Y KON AQIP2 ¥ M4 U C. AQIP2
(5H6H.12~14 H) |OREZHERL, KTr Yl MNIKBSE LT Q2T 5,
4 | HBARMEEE L DR |7 R Y = 7 b ORI KOS % OISEIFHENZ DUV T, S 5 BRI
(5 H 17, 18 A) Bl ARERERD L LBz, EhElcmiT CORHEIT O,
5 |ZAAED MIM &2 [T TEE LIEFHEEZ MIM ([ZHD £ &0, B4 - s
. (5419 H) 179,

2—2 WMIZkBHZRIER

UTOFRHIZOWTIAAAIEAEL, DLFREE MIM ((HEEE 1) ICK VR LEAL R
b Lz,

OFuev=7 FoBEE

QFAARE R

@7mr=7 M+ (R)

(@ 32 it ik s

GES FiNiill

®7rYxr bOE;ZYME

@BRMBIZ T COEZE AR

2B, FHEEED MIMIZIE, Annex & LCPDM (%), PO (%), Yu v =7 hFEAEHEK (%)
AT LT,

2—3 7JBY Y FOEHEERE
AGHA M & BT & Otz @E LT, LT 6 DOREEIE TAT n Y =7 bR D
Z LR S LT,

OARTr Y =27 NI, FMRFOLG N Ea23E L, o 0AFFEE2EL - 2T &
(Z RV ZERRERERCRBUEZND Z L 25H - RORANE TS (AfHm LGB OIE
B B3, RS~ =TT 4 U TSR DERIRRNH Y | EERN R R HIE SRR T Y



— R LCiE, AERm BIEB oM E B XENTTRERGEE b H D).

@QA&A7 vz hTIFHSRRA~DOXEIT T #EHiO 7= OfHE (Training of Trainers :
TOT) ik #& iz L CTUL » BED RAMRFEFTIR B O e — e 2ge T om L b b4 5,
@7vvxy FORPEOETAHEETIE, Yz s NF—L2NEHEN BB E RT3, %
PATIE, P - B BRo v o # —23— |k (Counterpart Personnel : C/P) 23 E¥EAYIZET L

ERkaEHS, Tuv=r FTEZORDO CIP ORI LaET 2,

@iED JNCA 7r vy FTEHINT RRPORRA~OERT 7a—F] ZEHL T,
ITBOY — B AR L2 WERMEO @ WE T VBRI E © 5,

OARTm =7 FTEFT LAY EFEB T > % — (Namxouang Aguaculture Development
Center : NADC) 72 EBEAFD Y YV — A %2 +43ICiH A L TR R LI D D, o, R
TR L T O RBEEND LD REHEEIT O

OARTr V=7 FCHEBRELT TR RRIV=T DHRE, LR, #RR LS
FSERER T AT FARCKHIEZ S RHP & T 5, BICERIBOF T, K - ot
FTCIEAEMEOBRBENKRE NS, T r Yy MNEBASEmRN 2 LEOSINE RS,

2-4 JRTzy +EF
(1) 7uv=z=r 4
R R E 7 0 D s

(2) *I5Hu
HGEWRIET v 2T — B0 war, Fxo_Vyr, GEMORNIZ, o1
YF LA (T ET—R), T4 =L, ZFA (BT TR, F—T—>, T4 (&
ayR) NFZr RT= (Fr oty 7],

®2—1 MNREHBOAORE

B4/ #i4 A B (2009 %)
T v B S — AR 120,886
YUY AR () 17,624
YA AR B R 28,313
P70 B 357,624
T A A — LE (G —1EA) 66,670
2 A AR () 23,259
o BAek 95,177
X —F— R (B — 1) 32,548
T~ LNEB (B ) 29,176
T ¥ Ny JIRAR 659,573
NF R (E—1FEA) 56,228
A7 < # (5 ) 55,319

AT 4 RAREER (T & 2 A DA RS R

(3) ZRIEOFEA
[fDVI7FE@]
WEREMOE R 2@ T, R TAXZ—NOERZOA NN LT 5,



[ A7 FEE]
B IEBAT O K 238 T, P 4 R 1T 2 Ml RO LG 3 W LT 5,

(i)

1. XD 7 TFAX—HBICHLERIR AT AREHIND,

2. Ay b 7IFAF—ICBNT, WIEHMTOEA - HENERIND,

3. XM vy k7 TAF—DORR - FEHIBMMOXNG s T AL —IZEHH S5,

4. a7 FOKRENSBEEMKE (DLF, NAFES, FE#H6 4 Ik PAFO/DAFO) (3B &
b,

PR T e Y = 7 R ORI DTl PDM (Project Design Matrix; 72> =27 k7 A > -
~ MU w7 R) BB,

2—-5 A
(1) Zur=7 hORil & S5HE O E
TuY =7 bOFEREGNIZUTO LY ((FJEEE 1 - Annex 3 0 F2fii (Al 2 i),

HELRR - T BN « A N — F 7 tE
. DLF. NAFES. NAFRI. 4 | Yu¥ =7 NaEoERBRE, ik, Hitx
A\A;uﬁﬁk = A N N N -
EFHEELEES (JCC) 5.0 PAFO. DIC. JICA 1
A =RVES/A N AP S DLF TaYxl MREEORT AL
Fvarnea—5 4 x—4— | DLF A, 4R, EMFHOFEE, o oXE

HARBEMZE, 74 A

o oA b
% (PAFO 75 2 4JRsE) | 10 =7 POF AT AL b=

Tulel b FT 4R

VR BN SR RIEFD DAFO 7> & AT A RAvay b 7TAFZ—=DBPF~T AL b
T 4=V R F—L SHEERO DAFO & TSCHEE | XA a v b« 7 T 2 X —DIEEFEii

NAFRI, NADC. #% W a7k | PAFO, DAFO, TSC 2% v 7 ~DIHE, Bl
PE - HEREV X —, RTSC | COHIMKEE -5, A7y MEMSE
#£) DIC (Department of International Cooperation ; 4% & & [E B =)

DAFO (District Agriculture and Forestry Office ; £R & ARFHFT)

T DA

ATAH & S TBONEE &L Dzl L TR E SN ERARHNZ OV TOBEIZLL T &
BOTHD,

*DLF AT vy =7 M EOFTHE &7 b,
« PAFO (T L ~UL . DAFO IZEFL LT, 7 4 —/)L RIEENOER EKXR L2 5,

- DLF ®© THEEBI TdH 5 NADC %, WHE & Hifrr— e X 28+ 5,

CRETY S = DU F Y ey s FEREE Y S~/ C DLF R TOARR L, A7
Yz bOEMSAREIT .,

- NAFES I3 B3 & LT, 74—/ RTOH KIS A2 BT 5,

- NAFRI & 1 BB & LT, Bl e %2175,



(2) 7uv=7 FFEEITOMKE
ruYo s VEEFNICE, BARAEMFIINAZT, Yuvzs ko3P ¥ — (DLF), 7
FAEBNGHEMZE 24 (BKRELERSE) ZRET 5, 20240, BERE 4 ]I
HiE o (25 WITE B S v72) DLF, NAFES @ 1B « ik B 2 E4 5, 7ndx
7 b =R Vv —id, BEARVLUITEMHRHER—2 L35,

(3) Yav=7 NEBFTOFTER
FuT sl VEEFRITIF oYy 7B v—TfilcE L,

(4) ARIFMEZEES (Joint Coordinating Committee : JCC)

AFFHEFZES (JCC) O A 23—, DLF, NAFES. NAFRI. 4 .» PAFO. DIC. JICA
L:J:OT*%E‘ZS“%)O



FBIE TAHRIBITHIEKEOHIR L HE
3—1 BEOHRKELEE
3—1—1 fa#km

(1) sz

THAADGHEITRFZNADKI a2 5D 5708, KIE, BiEE & BITRERNADH: &
o THEYD, FRCRIESCEMAEMT 52 L0 LW LEMK COREESEITEL oo T
a3

FEOMBIFIIRI —10LEEVTHY, TFHEELEL LT Y, =T K
JIZOWTIEEEL2 N0, TV KRRAAL X2 IWT Ny 100 HEREZ B2 570 8K
EDONODOYEZEEZEZDLE, NRVOKECHD, £, WThoSHELERICHEML
TETWVDEN, REZBIZHAATTH, YPEXLRPEEOHEMBE LVRRICH D,

FRZEDONOIZRT BN OV TEHEBEO X A KON M F AL L TAhD L, #
3—2@&k07tw%ﬁ<w#ﬂ®z@ IBWTH I AN —FLL RoTWDH—F
T, WEHOMBEITWIIC—F DR hoTWa, 2oz Lid, ENEEY G (&L
fmkfb«x%%nvswm 7 ¥ 247t ; 2007 4 FAOSTAT) SN CLEHIZ L a#EL
FlWTh, FRIEIEE O DV ITITFEEOEEEMELS . +OICEEW E LTAEESR TV
VIRIIZ D D L HEERTE D,

£3—1 SHRIBTZRE - RBHEKR

(Wifr 5 ToE, TH)

w fE 2008  (f 2000) 2000 2 A AR A

v 1,499 (+ 29.6%) 1,157 6,700 6,338
 aqxav | 1155 (+ 124) | 108 1699 | 2898
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HARO N THEHREIETEZ2WIFEICETHIO L TWD Z ETEMOFEERETH D, A a )
ZOWRBTITREEDOHIMTIIFTERY, BROZEMRE, FROAEEFEKEDR Li D
LTk 72 EF R RS 2 JERR T 5 720121, AEBREIC X 58P AE < TR O HY
PENMEARFIR TH D, FRICIUE LBEHIEORRICE > TROBIHIX, SHE L BT D &
O D EE DD I, QEFERMD S A LmEn, ORIz, @k
PEROTFHEIZ B NN, OEFED DY A XN D TFRETH T A - THE/IRET
LD LTWD, REDHENRH 5,

3—2—3 JKEBIIIKT DITBOY AR — H K]

T A A EBUM R IR g B0 2 BIRENEE BT 2E O 140 BRI 0 72 B A
BRENCHEE Lz, ZHUXEZFMRE - AR BEEERRE (National Growth and Poverty Eradication
Strategy : NGPES) (2D X FiI R EZRFEM B 2 ER T 2700, BREROLERE, FROE
EARMEDR 2SI LIbDTHD, o, 2007 4, 7 4 AEBUFIZE AN O 5~10 FFF2E %
FLOT 7725 — ) LMENDEABREME L., KERBLEOEMNTOT X TORRE
FELZEDIAB T, Wbwsd 7727 -G 28ALE,

(1) BMHEEGKER (DLF) OKFERRER

FTHAAFERIZE > THRITIEFICEE LRI AIETETH 5, Bz VX< BiE
2O D ADOEIGIT 40% < IZET D (F3 — 52MH), DLF 1% 2005 FI2EER 1 AH720
DMK EYHE EO B IR Z R~ LT, 10 4 00 2020 4F I3 E T 1 A4 720 24kg,
AR C 27kg, BEILIATHS T 22kg D HEEZ R E L TS, DLFIZ X % & ki & LT,
2008 41X 15.6kg. 2009 41X 17.2kg O FH4EMKFEMEE BN FEH SN T\ D,

2009 4, T A ATKPEIEDHIE SV, RERMOBE LIRS N, T OEFEOH
EIXRBEORZEMEE, EROAFEKEOR L2 8T LT, BFEHL2EMMEL2D ST Z
LB D, TAAEBIFIZKEREN T A4 A FEROEBE LBV X B OBHETR & e
L2 ERBHL. WECTREEERICEZS>OD D,

#3—5 ZBKEYOERMAEE=E
(Hp7 5 1)
2006 2007 2008 2009

AA X 2D 17,473 17,663 18,864 19,395
% 18,566 19,321 19,947 21,134
7 4 58,408 62,744 69,101 70,933
X,/ vy 822 1,018 1,412 1,482
EL L 32,684 32,725 34,809 36,948
gy 11,820 10,984 15,635 16,722
! 340 340 360 360
£ 87,395 91,660 93,500 105,000
& & 227,508 236,455 253,628 271,974




(2) HT7 BIRIED Y A — R

BAE (MAF) (ZHRICDLF ZiE &, REOKEITHRZ SN S EoTWD, £, #iFh
WX 17 O EME (PAFO) ZiE X, S HIZZE DO TFIZ 140 20 ORENREZTT (DAFO)
ERE L TCERERICHTZ>TWD, 2007 Fnn 7722 =BG BREANZ L, H
BIZEWiEo-Z T2 b00, ROERTLIHMP—Ev XAt % — (TSC) &HOEE
92 TSC N E SNIED TV D, FHE TIZEN O 58 O H I B I1X Z » TSC IZEEFE L
Ml IC B L RIEEh A BT 5 2 210 o TV 5, £ 72 KPERNE O} 45513 DAFO
A& DB KFEH LN T TEY, 41%I1% TSC IEHE LIEEI 2 LT\ 2 Lick b, (TR
EEF 3 T A ARG KPER AR - BLRRHE Y AL X S )

3—2—4 AQIP2 Dk

AQIP2 (2005~2010 /%) TixHEkE . RALOH G O YE B xR ERICR L TR
A1z

B DUHE, T LARU #EMFE L % — (NADC) (R D #IHIMAFER L, &

FRMHMER EM L7~ Aal. NADC &t UL U= VERNG &l (V5 U ES 4 H— AR %
SHRL. EDX O BRHHENEm SN0 Z R LD TLLTFIZRT,

(1) FLRUUEHEREE % — (NADC)

2005 225 2008 A2 6 [RIOMHE Z BE L7-, sEllZE 3 —6 D LB0,

*3—6 FTLRDUBERELVZ—IZHITSHHEEE

RESS S e B R
1 | ARG Y4 E PLFS, PAS. DAFO & 12 4 2005. 9. 27~10.17
LRI B V—T
2 | A my MR ER . . 2006. 1. 5~29
BEHRER 244
3 | RERH G YA PAS. DAFO i E 16 4 2006. 9. 25~10.15
4 A I ek s HAERILEIL =7 2007. 1. 15~24
INA H SR =3 1. ~
= TR 24 4
A vy MR ER PAS. DAFO B . BEAkMER
5 2007.7.29~ 8.11
FORCOM x4 2 R FORCOM xR ER 374
6 | VADW 2% HE HEER 244 2008.8.31~ 9.6

#£) PLFS (Provincial Livestock and Fisheries Section ; W& /K FEFR)

PAS (Provincial Aquaculture Station ; IRFEH AT — 3 »)
DAFO (District Agriculture and Forestry Office ; £R AR F 5 FT)
VADW (Village Aquaculture Development Worker ; ¥ ¥ 3£ ilBH % U — 5 —)

WHE L, WA B, ATRME R, IRE T, Yo X —0E X, BEAELE (a1, 7
VTAUA BLFI R A NI ) AFROBRFE, ST N OEEERE,
BIEDOFEAR L 72 25EFR L EHICRE L EMA L, G, b, MEEEIE, LRIy
%ﬁ&k@%W%gﬁk%%mbto

CTHRELTBE VDL, NADC TOWHMEIZX SRR Z BFEICOERNER—Q
¢&%E&@%L\Wﬁm_®ﬁﬁﬁﬁﬁﬁv—ﬁ—(wmw)%%&Lt:kmﬁbo



F7-. PEEAERICIIH S TCOERBIH AT — 3> (PAS) TOWHELEBA RSO
BHHMEIC L HIBIE & L TEIN &, BRI LR 72 R A . TP RS BE o0 Fil 1 A pE H 7
Wio#Hz b2 BE S8,

(2) U VBRI
T Y = URERSIAREYS 1T 2007 A, AHMEB D @R S hu, AHME L A EF 6 BB STz,
MIIR3I—TDOLEBY,

Tl
B

KR3I—7 Tz UENABRIEZICE T SPHERRE

RS SE -S43 e B R
NA\y MEsgER RAa oy MR,
1 . ) 2006.2.1~ 3.2
FHISEREN =] DAFO 8B 7 4
Ay MR R AEERNE TN
2 2007. 1.31~ 2.9
IS =] DAFO k& 14 4
o NAay MEREER,
3 | A m oy MR ERAE SRS ) 2008. 1. 20~29
DAFO I B 13 4
4 | TA T — LERHHE YRR DAFO %8 3 4 2008.12. 17~19
BN RER EPIFT AR 28 4 2009. 1. 11~ 20
6 | BHASSGER BN EEER 28 4 2010. 2

UED XS, Uory= VENLRESG IIWHE O Rzt & L Cifs=s, R, 4
PEKFE 72 & O EE gk WHEB OER R 2 A L T Y | Az 23k RE O PAFO, DAFO
RERHMEOZ TN D Z ENARETH D, 272 L, BIERESN 34 L 40nENY
FOORESN) CHEZEMT 272D DBMEBDRSHERTELVWEBRILIH L, Zhvr
9 H7 & LT, NADC DNk B A WHE IZIE H 3 AU 4 I NI+ o e R oA £ D
LEZD,

(3) FEEMBAE Y — 5 — (VADW)
KPFET, Y7 TV BRI F L H—AEAT 27y MO VADW (k) (22
72O TUTIZEET,

FEAEIX =1 3,000 &, B L~ X 1,000 2OfEE ZEETHZ LN TE, SFIFe L
T AHERABEIC 500 BAEEL THEY, b aAf OFEEEELZITO TE,

MEENDFE O T, =T M) OfEZ5E 0 thd Tz, Faltid, JEECTRIFET % MK
L, 7o, EMBTEHEMAEBEO DI AN TR, fHORTELD LT o2 CTEC
W5,

BT 3z 1|, Fyo Xty 2 BRI —HOHEBICAAATEH LICHENTT
W5, T —EIC 148 20kg Db DR A4S, =T PV HABREBAL, TN 1kg
T O/ T L, 1kg %720 £ 4 8,000kip (K90 ), =7 K U A 7,000kip (¥J 80 M)
THRFEL T\ 5,



ZOMED L D ICEEDOMFHRSCEAT N ZEGE L7 VADW %27 7 A X —TOREF —
DTNz, W M iEE 2 B, RERRENIHETE L THA I,

(4) RUAHRERI Ny 77— (RAPP)

2005 £E7> 5 2010 FE 2T THEM S 72 AQIP2 Ti. 5ERMICHIZ 0 EfE S =B &
FHRICHESNT, T4 20 =& A I 1T 2 2R B ] O & ke LT
RAPP Z R E LT-DT, ZZITHRNT 5,

RAPP (X[H - RENKE, BROY =X —% %5 & Lo EEN R BRI TEORE CTh
0. OFKILEAZ LM L L= REL, @Farmer to Farmer OFFEY & . @7 4 A EHBUF
DOHEET D 7 T A X —BF S RUTHEE L CTHRE S 41, 2009 4= 10 H 12 DLF 2 & Y fEHER %
FEAREL iR L L CIERICKRR S iz,

RAPP (X, OV AT L : 17 T7AZ—=213M 8y MF2VADW | @7 7 —F : v &
T LEEDTZ DD 5 B 3R T T u—F @Y —/  YRAT LEFEDIZDDY — L D
3ODEFRTHEIN TN,

CZORAPP ZIEHTHZEICLY, eyl IO EIFAEE < R X< i
HDHZENFRILRY OIS EE2 D, BN LEREZEST7 72X —N
O Z+ICHET 22 ENARRICR Y, FITHOL 3B ZNLTH LN TELEAI,

725 RAPP Db & B E R 4 & L CTIRAT 5,

3—2—5 XIGHIEENEICRT D KERMOBUIR &R
(1) &L REE L EalEE

THAADBEBREBFELZEEL LTS, TROLEROAERIIMOFEE ZH 0L L TH
HANLTHNTE, K3 —21F ¥ 3%y 7 B H BN S FRBIEEOMIK 2R L
oo ZAABEHTIIHFES AICAD ED LT OMBEDL L5120, Mo ED 2L
S, 6 HICAD EARKPRTBICAS, ZOZAIChD EERIIEARTEHA2E C. HE
ZEMWHEOD, BEHMOWBEY THDH, MEAITTRTREETHILOFEEOIENANE
JBW, BHZAETICT R TCOHICHZHEA KD, 10 HIZ72 5 & BROX Y Y 236 F
D, R B AR TCRBICITER T A E TO—HOEEN 12 A 2 A% Thi< GEICX D
THWEDSA, 11 HICHftE ., 12 HICHM X, 3~4 AIZRAMIEENTOND), 1~4 AL
BEREMIC 25,

— )7, BIEIZEEIPFLIKIEO LD 3 HICqs R EENEED, TLT6 A,
MK THLIC AN ED EHAZMICHLTE TS, HBOA%D 10 HZ A0, k&L
BolzfnbiEI< KOl BiFTnw<, ZoRMNEBEY LERDHDOT, BAITA
BRI ERVEME L TRRICERSNEOTHS, TLTAADTHAEAETIIET
RTHEY EFoin, BROBZWIZL, HO5WVIETNRAZ 6T,



(mm) <——— %5 4] Gk < W >

500 480.6
3624 3735
400 308.6
300 2194 i i ]
200 988
100 s 22 ,—lﬁﬁ | I I I | : | 206 94
: | {1 — L L L L L L I — N :

0
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HiPr : Statistical year book 2008, Pakse St.

B3—2 AIBREFvyoNR\YyIR) EERREERERXE

(2) BRIZX 2 0HERE W & Bl o E 15

M3 — 2R LIERBROAETE Y =, 7ay=y N TEMT 5 RN RIHE L E
PO 1~4 Az, MW AELZ &R MHE L, BEMCHROEIFIZ Y 7-% 3~4 HIZE
fEd D2 ENLEELY, T, BEYIC/D EBERIIN»OEN-BIZAY, A L
MDORBIEEZITH I Z LY, HMERETFIZTHZ 020, TOROMGRERITIT O N—
ATA VRER ST, AADPDOEEBERY N TED LD ICEEMR OS5 A TlIoET
HZENREE LY,

B, K320 R LI TAATOREEAEEOKMNN 3 A, 4 HTCHDHDOT, K
BB CIP ot G RACHE W A PEE N 2 FE T 2 i CThH D, L7 »> T, JRiEESN D HAR
NIKFERIEGMZIL, Z OWK 7 A AERNICEET & Th D,

BRIIHE ChRENREROBEBEFLT S, LoL, EETIEITFHOND L7220 fH
RHEDSEANT MM NH D, AQIP2 THR LN BEROFEINEANIRTHE X HFELLT
(A=A IS



TOX 3 —3&ATWeEEu,

(HAL %)

LSRR [T 463

7 S RE R ) 43.8

CHELE [~Tg 147.5

65.0
S22 L - - OO R

. 68.8
2EEAZ LLLLLLLLLLUWIIINNNNNNNNWW 2R

b = T & 56.3
SEEEAOTE IRy s7.8
67.5

N 167.
2 I Y 66. 7

61.3
. PDOImsy 55.6

HAT : AQIP2 E=% U v 7 & (2009)
3—3 ERZHELL-BEMEERLEBEMTTOEE

07 I 7iE, EREIERRPERLEVWE B EBEEKOREG, TRIIBRAIHET
B/ LIHNZEBRICA S THES> TV LEIEE2RT, 77708 RTE212. G LV
T L7z BLEFHULORRMEMOE G ZEZA TN D, PHETIZ—EY O
A2 MR L, R EETHE 2T o, BRRIEIMNITEY B OM TREIZHET, #HA
fRERD & BRITES LN 2 EZE T ARLTWD 3, ZOHEIIRELUITD
3OoDNT AV —IZHITHIENTED,

OFETFRONNE RV BE&DNNLIRWEIN (Bisteia 80% D ERINEA)

QFHTH D2 ND LFRBNND /D LEBER 05 i (Bkied 60% D EEN E

A)
@ %Ak & Bt s LB 54l (B Teia 10~20% D ANV EA)

oL HETHR2FATH, T ITH X2 HMEIE < OERNERITEAT D03,
HOLREORBREM A, HiiZ2F I EZERTERAVEMTIEEAEEAI LT
720,

ZDRERDG | FFR, A AE o RO RBAICHMZ LD TV T 5 VADW (272D A
£ 10 A2 1 ANCHMmZ2NWZ ER3 005, Rz, SRERICIITE 2727 BLGICAN
Lo, FFEICO RSB E 2 LRT, HEERDOIBREZBETCHIENEE LU,

(3) x4 4 B QAT OAL{E
M3—4lcARhKTay = hOXNRERDIEH 4 ROMEBEEZR L, £, £2 - 410%
MR LZOHEEEFTERFMEZRD 2D, Ty oty 7B 2—HhrbH 7
T BT J— 2 DAFO £ TH 70km, 1 FRf, A4 H—2L4 DAFO %5 U Ui %
T 40km, 4074y, BB Z—F—> DAFO % T 35km, 354y, #—7 —> DAFO » 5%



7 —1fiE T 80km, 1M 304y, =K PAFO (T~ L) £ T45km,. 404 CThH D,
ta i PAFO (7~ L4) 7
587 2 —1i% T 140km, 2
Ref 30 23, 7 v X 7 — IR
PAFO (1 & v &) % T 80km,
1 ¢ 10 0 7Ty 7 —IR
PAFO (hA v &) nbH
%4 DAFO % T 50km. 40 %y
Th b,

Fx oty 7 BRANFT
VEMIY T U IR T A —
ARREHEL TR, T E—
D 74 v — 2 DAFO I
M7 9 EE 20 SRR VISH
MEIELTWD, TyXT—
WO F LY ARILT v &7
—I& PAFO (A &v %) X
Y 35km, 45 S IT/LE LT

a3

K3—4 wEiE4EH#E

#*3—8 XLWmHREDERE ST ERRE

FEEE (km) IRF [
NI —~TFF T — A 70 1 I
FSH =~ T T 40 40 5y
SHUH—A~H—F— 35 354y
B—F =~ T — 80 1 K¢ 30 4
BT~ T A 45 40 43y
T b~ — 140 2 K[ 30 47
TS L~T RS — 80 1 ¢ 10 4
T H T —~Y YT 50 40 5y

(4) B, BBOEIEAT — g v
AEIOPFEETT v 2T —, 50 kar, Fxo Yol O4EBOEKAT— 3
VEFTUVRT AU AEDOEIEAT v a VERE L, RRIIUTOLEY,



x3—9 FHR /MIABERAT—YarvDEHEEESHK (2009 F)

(BT ; )
fa TR — F v Yy 7T IV RN oy
oA 200,000 100,000 0 50,000
T4 TR 0 500,000 200,000 200,000
T4 TET 100,000 200,000 20,000
A RITA* 0 400,000 100,000 150,000
vl <X 300,000 0 0 95,000
& Ft 3,000 1,500,000 600,000 350,000 515,000

*AYFNAFEpe T =T 1 (b L <12 /)

Ty T—BD ) a ATSCIIME 114 (BRE24 . JBET A L4 B 14) .
Tk B ek 2 B < SEE 1 200 7 Kip, BEEWZRTE L CTHH-> TW5, MEFEORE LR
$¥ 3,000 BT, FEEORFZITIThILTWeholz, HAKIZINMNSGR Y 72> ThkA L
L BERE KB T LT LT B, 3 TE M IR K 480m? Dt A & 6h T 5 T, #A T AE 730m?
ROUFBALTNDIOAT, BURTIHEEOAEREZHESCTICIEIRERAND S &L Bbiv,

Fop o H ey 7O KM I AT — 3 2 VIFE 104 (9 5. 54N EHKE), 54
DGR B DR B 2 & teiEE #L 6,500 7 Kip, il 52 LT~ T\ 5, BI4EZ D4

DFFEITLD

120 J/ 6 150 R OFE N 2 3F B A ERGE LT\ 5, 20 [H., fAHFE 2

772,000 m* OFEFEM & RN A BE L. HKIZ AT — g U A AL DK & 5] XA
H BROKEIZHR L THER L TWD, £, AAT—3 3 > OfEE O H KA PER 711% 300
FRT, YEOFEIITZEBICHIETE 28H1NEZ L TW5,
IO BOBRNL ) VT BRI e v Z — (TSC) IT/KERMRE N 64 (95,
BRBERR B2 2 40) BRI IC B 72 > TV 5, 8 TH . 6,000m* D HEF B & FRINHER% 23 & 0 |
60 HROFEE ZAEEL TS, HAKITEBAKBE PGS EAALTHEHL TS, ZOIENN
N ADEMICEAERGEOT E VOB {E7 X O HIT> TV 5,
FA L H = DERSLY Y = S ORI 34, 8 1H . 4,000m? o> faEE kit & £R IR ]
Mg 23 0, 35 HROMME AL T\ b, HAKITEMS O LRI & 5 IR oK %2 5K
BTHEAALTHEHL TS, £z, FABHEGITIIHER EERFTAEH I TR,
BOLHHLZENLHEINMIHMEZRET 5 Z EBARETH S,
TR T A ARG IIRE D 8 44, TkE OF B A Br < ##E & 1T 3,500 )7 Kip, fEf
DFEY EIFTH-TW5, #ifaih & fEAERM 2 A bW T 25 F, 5,000m* & £I0 A% 23
&V 51 J7 5,000 BOFEE 2 A4PE L TV 5, AKIZHEBM KB L ZAATHERLTWS,

(5) RMIFEMAPES
PAFO TOBEEVWIZL D, T & 7—, 70 kwaro3RizBT s REMEEE

PEAIC K DS AEEREEZE 3 —101C7E T,




x3—-10 FRORMEHEEZEDERLEEES (2009 F)

(WAL 5 J2)

i

T BT —

o

A

O

TUT 4T A

TATET

O

el <X

O]0|0|0

*
N
olfe]le]le]
N

A =
) &

150,000

1,000,000

1,000,000

(6)

7w —BORMEEEERILIIALT, AR TREEZEREL TWD, Y7 T RO
EREZEDOBIIAHATH L, 65F100 HEZAFEL TWD, Ea v RiX6 4 DEEEN
G100 HROEH EZAEE L TS, F v o3y 7 BT ARB,

UL E DA RofE S GREILT » 2 77— 15 75 3,000 &, F v /3% > 7 I 150 5
EBUE, 79195 )R, B2 H 151 75 5,000 2 CTH 5,

T, TR TSR AR EEICE Y, ey MRBRFICKLELE B
FEHEEHA U TICRE L THRD,

DAFO TOM XV IC k5 L, ¥ A B aEain$E 303 . #HEAEIL 70,000m? &
% OT, FHH MO E T 230m? Th S, (RICHEEM 1 m? 4720 3 RO & ik
THE, 1L OOMIZHOEIHT00 EOFESHBMLEIZ/RD, £, WIZH LIZHEA D 10% 5
HETHZ 2B LTEHETSE, 700 BX11=770 B, 7 7 AKX —HNOEHIZHE L
TR T304 DEIEEFE /G LT H b, 30XT770 J2=23,000 B OFEE N LEIZR D,

Fo, SRIOPWHETHNIZFAEN TEIEEZIT > TV DOMEBIESG ZHIIC L > TRET
% L. #HEH 1 H 800 m® X 25 jfi X3 & X 1.1=66,000 & D HEMA N SLEIT R D,

MERVICLD &, RBOBRBAFEG OFEEIL 46 TR TH D0, RS AEES
15 TREOMMZAFEL TWTH, 2B H 31 FILOBEHEARELTWS, ZhafoT-
DOFINTELT, EaryBrhoofigoftanEzond, taryBro Thiids
Bieda 2 BEFILIN CTHEAA DOEIENRTE 5, 1ENCH, YT UV RI A T —LER (3 K
f) H2W0WEF v XYy 71 (4R 2047) "HOAFTHZEEBEZLND, WTh
DHFEBBELEFED L E=— VRICHMAZ AND Z LTV RE - HEFEITESZ &3
BECThD, 7uvzs MEBICHZD, FANCEBEREEEHGEOmM LD EZ L TR
SWERHA I,

7T AR — LB
LSBIOFETT v 2 F—BY B A B OB TSC & o BDOEST TSC 2= T

BRI AT

B 1 2009 4, 6ha D ECHIC HEHAN R Sz, BHINICITER. FEEA KN i S

NTW5D, FHETIX, w7 & ORRii %2 1% > T 36 4D DAFO iE#BdE L., BR

Iz

P AR TL5FETHL, BENRTEAROOER L TRV, —J7, #

X ldha OFHICFEHNER SN TS, EIZ 74 (B¥E64, SE14A) BRESN
TEY ., BHNIZITER EKEMME S, 7Y QBRI TS, BIED TSC OIE

BIIRRNOOHRFET —Z DINERL Y & OFEAF T,

PAFO 72334 2 HHE 35 D 18 D I



Tho,

I 2050 TSCIE, AR EE TH LIXL K ORHZSE L Bbhi, 7272, 3
I ARD TSCiF, KB AIE, HllhEL7n =7 P TEREZEHL, 77 AX

—ANTORTRRE LTERT 22 ER”EZLND,

1) YU LRI A — AER

X3 — 5%, AQIP2 THEIHM M N2 SNV T IV IRTF LU T—LED 4 >D T T A
2 —DNEEZ R LIS DT, 74— LR8O DAFO CTHIZERHZ FKIT/ER LI DT
& %, Thedsaban, Vangpeuay, Dasia ® 3 2%, Wi #HH T L fFE 2 Fh L T 78
A8y NBRTFEELTND Y T AX—THY, 512 Ngew & Vangpeuay (/54 =7 » K
OB K & Feh LI BB DM E+ 527 7 A% —Tdh b, F7-. Thedsaban |
IZ DAFO 23% ¥ | Vangpeuay TIIEIEAT — a U BBEE L TW\W5H, 3514 1y MT

IZ DLF 23387 L7~ VADW NI 217> T\ 5,

Salavan

7

Vangpeuay
Ngew Cluster
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Aquaculture
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Thedsaban
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/ Laongam

Pakse DAFO

M3—-5 HYSOVESAUVA—LEBOI FRAI—HMER

B EDL T r Y =7 FTIE, Mo 3RITHERT, 3TV R_RIF T —LED Y



FALE—DH B, T RIS L T CERKFIE 2 EY Dasia 2k < Thedsaban &
Vangpeuay CTHefT L CH LIEEN 2 BT 2 2 L 28K T 5, TOHBEFLUTOLEEY,
Q7 A H— LE DAFO BRI 7 7 A X —%B&fif L TSC &% E L T\ 5,
QBFEAT — a VB EL TR, HH AR OBEE 214 7THE,

Q@BIEAT — 3 a VITHHERE N E > T\ 5,

@KEL T TR EERBLLEL TN D,

®VADW #iEHTX 5,

OF OIFRAMIE LV Hi> T\ 5D,

(DPAFO, DAFO DIk E N K FEEZREHRL TV D,

BEMIZIE7e =27 M 1FEE»D 34FHOH —BE T Vangpeuay & Thedsaban @ 2
DODY T AR =L RGITE R aiTv, ERET V] 2T D,

Bl Z1E, B3 —5IC/5EEBY ., Thedsaban %z H v PHie X 5 |2 Ngew 2N ELE ST\ 5
DT, 4&7 Thedsaban & X RITE K ATV, Yuy=7 F3EANG BHEHDE 2 B
T Ngew ~L JEBR4 5, F7-. Vangpeuay 15N EZIEMD 7 T A 2 — BT 5 Z
EHLAREE T D, ST H LWEBEE LTHAABD 7 T A X —~ b S [
KET V] ZREHL TN,

DX, I TAF BN T ERETNVEMSLT D2 LT A T — LR %
FEMRACIE 34U, W10 T L& Efid 2 Ml & b KT TV OfENL B3R VE:
BECH LT B D 2 &EBIIFFTE 5,

2) W - B H AR

PAFO J " DAFO 72 b 15 b AV 7o Bk B 0 NF KR OVKFERRE /& ERE OF @4 & 3

—11 L% 3 —12 277,

x£3—-11 FHHFOEMBERK

PIULE | TAVA—LES | kIR | =TV | Ty TR | AR
j=F3 22(6) 21(3) 7 3(0) F—2L 2(1)
PRI 53(9) 14(3) 7 23(6) F—akL 2(0)
A PE 12(5) 11(4) 9(4) 7(3) F=alL 2(0)
IKE 4(1) 8(3) F—H7L
TR 14(4) 3(0) 14(2) 2(0) F—aL 1(0)
K 8(3) 0 13 0 F—Hl L 36(1)
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M/M

MINUTES OF MEETINGS
BETWEEN JAPAN INTERNATIONAL COOPERATION AGENCY
AND THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF LAO PEOPLE’S DEMOCRATIC REPUBLIC
ON JAPANESE TECHNICAL COOPERATION
ON LIVELIHOOD IMPROVEMENT PROJECT FOR SOUTHERN MOUNTAINOUS
AND PLATEAU AREAS

The Japanese detailed planning survey team organized by the Japan International
Cooperation Agency (hereinafter referred to as “JICA™), headed by Mr. Satoshi CHIKAMI,
visited Lao People’s Democratic Republic from 2™ to 20™ May, 2010, for the purpose of
formulating a technical cooperation project, Livelihood Improvement Project for Southern
Mountainous and Plateau Areas in response to the request made by the Government of Lao
PDR (hereafter referred to as “GOL”) toward the Government of Japan (hereafter referred to
as “G0OJ”).

During its stay in Lao PDR, the Team exchanged views and opinions with the
authorities concerned of GOL through a series of meetings and field observations in relation
to the Project. _

As a result of a series of surveys and discussions, both sides, the Ministry of
Agriculture and Forestry (hereinafter referred to as “MAF”) and the Japanese team have
reached common understandings concerning the matters in the documents attached hereto.
This Minutes reflects discussions and mitial agreements made between the authorities
concerned of GOL and the Team, which are subject to further consideration and approval of
higher authorities of both sides.

' Yy, Vientiane, May 19, 2010

Mr. Satoshi CHIKAMI ang KHAMBOUNHEUNG
Team Leader Director General

Senior Adviser on Fishery Development and Department of Livestock and Fishery
Rural Development Ministry of Agriculture and Forestry
Japan International Cooperation Agency



ATTACHED DOCUMENT
L Background of the Project

Rural mountainous area situated in the Southern Triangle Development area in Lao PDR is still facing
problems of insufficient supply of food and poverty. To tackle with these problems, improvement of
agricultural, forestry, and livestock production system adjustabie to the natural, and socio-economic

conditions becomes an urgent agenda.

Because rural population camnot produce agricultural products by large-scale and intensive
mono-cultural methods, they have made ends meet by small-scale production activities such as crop
cultivation, livestock raising, aquaculture, wild plant gathering, and hunting. Especially, livestock and
fish play important roles as food and income sources for small-scale households in the rural area.
Therefore, enhancement of aquaculture-livestock adequate techniques can contribute to not only
ensuring food security but also improving livelihood by selling surplus from the production system for
rural people in the southern meountainous and plateau areas where small-scale farmers are predominant.

Besides, there is possibility to utilize some mechanisms for livelihood improvement such as revolving
system and Rural Aquaculture Promotion Package applied in past JICA-assisted projects such as
Agquaculture Improvement and Extension Projeet Phase II (hereinafter refereed to as “AQIP2”) and
Forest Management and Community Support Project (hereinafter referred to.as “FORCOM™).

For the above reasons, GOL requested to GOJ anther project with focus on livelihood improvement
through extension of livestock and aquaculture techmiques in the Southern Triangle Development area
in Lao PDR.

II. Outcomes of the Study

The team has undertaken the following activities:

@  review of related documents;

@  interview to different stakeholders;

3  field cbservation and

@ a series of discussion meetings on the Project framework.

As a result, the team has formulated a tentative framework of the Project that includes Project Design
Matrix {heremafter referred to as “PDM”) and Tentative Plan of Operation (hereinafter referred to as
“TPO™). In addition, the team has conducted an ex-ante evaluation in terms of relevance, effectiveness,
efficiency, impact and sustainability to justify the Project. Both GOL and JICA have clarified measures
to be taken by both sides for effective implementation of the Project.

11, Tentative Framework of the Project
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. The both parties have agreed on the following Tentative Framework of the Project. However, it may be
modified and finalized over the course of discussions prior to the official signing of the document titled
Record of Discussions (hereinafter referred to as “R/D)”). The detailed content of the tentative
framework of the Project will be shown in the Annex T and Annex IL

(1) Project Title

In order to accurately reflect the target areas, both sides agreed to change the project title from
“Livelthood Improvement Project for Southern Mountainous Areas in Lao PDR” to “Livelihood
Improvement Project for Southern Mountainous and Plateau Areas in Lao PDR”.

(2) Overall goal
Cluster-based, effective extension mode! for villagers' livelihood improvement is implemented in the

four provinces in the South.

(3) Project Purpose
Cluster-based, effective extension model with emphasis on livestock and aquaculture is established to

improve villagers' livelihood in farget clusters.

(4) Output
Output 1: Necessary support system 1s prepared for target cluster development.

Output 2: Appropriate techmology with focus on livestock and aquaculture is introduced and adopted in
pilot clusters through farmer-to-farmer extension approach.

Output 3: Lessons and good practices in pilot clusters are applied to other districts.

Output 4: Extension model developed by the Project is recognized by relevant organizations (e.g. DLF,
NAFES, PAFO/DAFO in Southern provinees).

(5) Target groups and Target Arcas

The target provinces of the Project will be Attapu, Champasack, Salawan and Sekong. The candidate
districts are Sansay and Sanamsay districts for Attapu, Bachieng and Soukhuma districts for
Champasack, Laongam and Taoy districts for Salawan and Tateng and Lamam districts for Sckong.

The Project will be divided in two phases: the model development phase and the expansion phase. In
the model development phase (Ist - 3rd year), the Project will select one out of the two candidate
districts for cach province and target one or two clusters in the selected district to develop a
cluster-based extension model. In the expansion phase (3rd - 5th year), the resuits of the pilot clusters
would be relled out to the other candidate districts. To what extent the Project will expand its scope and
target would depend on project progress in the first half of the Project period.

(6) Project Duration
Five years (2010 - 2013)

AL |



Iv. Implementation Strategy
The Project will be implemented in accordance with the following strategies:

(1) The Project will aim at supporting livelihood improvement activities of small farmers in the target
areas in order for them to diversify their economic activities and increase their production. This
would improve their food security and nutritious status. It might also contribute to economic

improvement of farmers.

(2) The Project will also assist DAFO, and PAFO if necessary, to enhance their capability of extension
services in the pilot clusters by providing training of trainers (TOT), and necessary facilities and
input (e.g. brood stock) to the TSC. The participating farmers will recelve necessary capacity
development and input assistance through the farmer-to-farmer extension approach.

(3) The participating organizations (namely, DLF, NAFES, PAFO, DAFQ and TSC) will take the lead
role in replicating the cluster-based extension medel in the latter half of the Project duration. PAFQ
would roll out the model to another target district in its province while DAFO/District TSC would
expand the model to other clusters in their district. DLF and NAFES are also expected to scale up
the medel to other provinces. For this purpese, the Project will help the participating organizations
enhance their implementation capacity during the first half of the Project duration.

(4) Making best use of the past experiences accumulated in the implementation of other JICA-assisted
projects, the Project will adopt the farmer-to-farmer extension approach. Sustainable investment
schemes that would revolve the Project's input would be the key mechanism to develop a

cluster-based extension model.

(5) Resources and services that the participating organizations possess such as NADC will be utilized
to cfficiently implement the Project. Also, the Project will seck ceoperation with other donor
projects as well as other JICA-assisted projects implemented in the Southern provinces to have

synergy effects.
(6) The Project will target not only individual farmers but various social groups and institutions such as
farmers' groups, ethnic minorities, women's unions and schools. Particularly, women will be

encouraged to participate in the Project because of their predominant roles played in animal

husbandry and fish farming in Southern provinces.

V. Implementation Structure

(1} Project Structure and relevant organizations
The implementation structure is as presented i Annex [1l. Each relevant organization has the following

responsibility for the project implementation. @'L/
ped 3



@  DLF is the executive Project implementing agency.
PAFO and DAFO are the Project implementing units at the provincial and district levels.
®  NADC is a fisheries center under the DLF to provide training and technical consultancy services

to the Project.

®  Veterinary Center, Vaccine Production Center and Livestock Management Center are also under
the DLF to provide technical support to the Project.

®  NAFES is a collaborating agency in the field of extension system.

®  NAFRIis a collaborating agency in the field of technical support.

(2) Operational Management
The operational management of the new project will be finalized after consultation between Lao and
Japanese sides. In view of the project scope, active involvement of NAFES as well as DLF is crucial in

the operational management.

(3) Project Office
The project office will be set up in Pakse, Champasack province.

(4) Joint Coordinating Committee
The Joint coordinating committee will consist of representatives from DLF, DOP, NAFES, NAFRI,
PAFO of four provinces, DIC and JICA.

VL Justification of the Project

{1) Relevance

The Project's relevance is judged to be high because of the following facts:

@ The current five year plan (2006 - 2010) for the agriculture and forestry sectors specifies food
security as one of the four pillars of agricultural development. In the seventh five year plan, it is
likely that sustainable food production is given higher priority to meet consumption demands. The
Project’s objective of livelihood improvement is and will be clearly in line with the Government
Policy. GOL has also promoted cluster development as an instrument for rural development and
poverty reduction. Accordingly, the Project will focus on the development of a cluster-based
extension model.

@ The consumption of meat, vegetables and fruit in the South is lower than any other region. The
consumption of fish in the South is higher than the national average. Yet, it has been stagnated
because of heavy dependence on captured fish for consumption. Therefore, the Project's emphasis
on livestock and aquaculture development as the main thrust for livelihood improvement in the
Project can be justified.

@® JICA has focused on Southern provinees to effectively develop the region in accordance with the
CLV Triangle Areas Development Plan. The Project is alse in line with the JICA policy by

targeting four Southern provinces. :@V

(2) Effectiveness
/Z/ 4



The effects of the Project can be summarized as follows:

® (luster development is a relatively new policy and the development of cluster-based extension
through TSC is still at a rudimental stage. Therefore, the most important role of the Project is to
develop an effective cluster-based extension model that proves to be replicable for other provinces
and districts.

® The Project will closely work with the participating organizations and help develop their capacity
to replicate the model to other villages, clusters, districts and provinces (Targets would differ
depending on their mandate.). Therefore, it is expected that a group of local experts in the
development of cluster-based extension model would be fostered by the end of the Project duration.

® A handbeok or case studies to be produced by the Project would serve as a good reference to
relevant government agencies and other doners when they implement their rural development

projects.

(3} Efficiency

The Project can be implemented efficiently in consideration of the followings:

® The Project will make best use of the existing, local rescurces for training and technical guidance.
Village Veterinary Workers can be mobilized for livestock development. In Salawan province, the
facilities developed and resource persons (e.g. Village Aquaculture Development Workers) fostered
by AQIP 2 Project can be used to efficiently implement project activities. Also, the extension
methods developed by previous JICA-assisted projects can be modified and applied to the Project.

® ‘The Project's scope of targeting one or two clusters in one district for each province is appropriate
as a pilot project in order to develop a model (targeting four to eight districts out of twenty seven
districts in the four provinces).

® ‘The Japanese experts and PAFO experts, who are associated with DLF and NAFES and duly
appointed by the Minister of MAF, will station in the South in the proximity of pilot clusters so that
they can closely facilitate and monitor project progress. |

The Project’s efficiency can be high, yet some risk factors are identified as follows:

® The level of cluster development is quite different from one cluster to another. Therefore, it is
likely that each target cluster would require a different time frame to fully develop a model. This
would cause operational difficulties to the Project Office.

® Some project activities need to be conducted in sequence through critical paths. Therefore, delay in

one set of activities would affect the entire implementation schedule.

(4) Impact

The Project has a good potential and scope for having wide, positive impacts as follows:

® At the end of the Project, a cluster-based extension model will have been well entrenched and a
group of local experts fostered for replication. Therefore, the model can be rolled out to other
provinces, districts and clusters with their own initiatives.

® Also, it is expected that the provincial departments and district offices would integrate the
developed model into other rural development projects supported by other donors.

® The implementation of various livelihood improvement activities introduced by the Project would
produce tangible, socio-economiic benefits to the participating farmers and the local economy. This

yZ 5 v



can be measured by the results of baseline and end line surveys to be conducted during the Project
duration. The results of the surveys can be used as evidence to demonstrate the effects of the

extension model.

(5) Sustamability

The prospect of the Project's sustainability is positive, yet specific attention should be paid to the

maintenance of government support facilitics.

® As mentioned earlier, cluster development is one of the thrusts for rural development in the
Government policy; therefore, policy and institutional support 1s likely consistent.

® The sustainability of the Government support functions such as TSC facilities would depend on the
technical and financial capabilities of respective TSCs. Because budgetary support from the
Government to techical support divisions is very much limited, each TSC needs to build their own
revenue generating mechanism (e.g. selling fingerlings) to sustain their support functions.

® The Project will apply the farmer-to-farmer approach as well as appropriate technology with
minimal input requirements. Therefore, the financial and technical sustainability can be secured at

the farmer’s level.

VII. Tentative Schedule toward starting the Project

Based on this minutes of meeting, the R/D, which describes the basic articles for implementing
technical cooperation and the master plan of the project, will be prepared and agreed, for starting the
project activities, by both Lao and Japanese sides by the end of September.

Annex ¥ Tentative Project Design Matrix
Annex IT Tentative Plan of Operation
Annex III Tentative Project Implementation Structure ?/
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Amnex 3: Tentative Implementation Structure
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