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2. Minutes of Meeting

MINUTES OF MEETING BETWEEN THE JAPANESE
TERMINAL EVALUATION TEAM AND THE AUTHORITIES CONCERNED OF
THE REPUBLIC OF KAZAKHSTAN
ON THE JAPANESE TECHNICAL COOPERATION PROJECT FOR
“THE KAZAXHSTAN-JAPAN CENTER
FOR HUMAN DEVELOPMENT (PHASE 2)

The Japanese Terminal Evaluation Team (hereinafter referred to as “the Team™), organized by
the Japan International Cooperation Agency (hereinafter referred to as “JICA™) headed by Mr.
Katsutoshi FUSHIMI, visited the Republic of Kazakhstan (hereinafter referred to as “Kazakhstan™)
from March 5 to 20, 2010, for the purpose of conducting the evaluation concerning the Japanese
Technical Cooperation Project for the Kazakhstan-Japan Center for Human Development (Phase2)”
(hereinafter referred to as “the Project™).

During its stay in Kazakhstan, the Team had a series of discussions with the Kazakh Economic
University named after T. Ryskulov (hereinafter referred to as “KazEU”) and the Kazakh
authorities and exchanged views on the achievement of the Project to fulfill the Record of
Discussions signed on September 30, 2005.

Based on these discussions, the evaluation was jointly conducted and recommendations were
made by the Kazakhstani and Japanese sides. The evaluation report was developed as attached
herewith.

The result of the evaluation will be reported by the 7" Joint Coordination Committee
(hereinafter referred 1o as “JCC™) to be held in June 2010.

The Minutes of Meeting are to be made in English and in Russian. In case of differences in
interpretation, the English version shall prevail.

Almaty, March 19, 2010

N Ao

Mr. Katsutoshi FUSHIMI Prof. Dr. Ali A. ABISHEV

Leader, Japanese Terminal Evaluation Team, Rector

Japan International Cooperation Agency, Kazakh Economic University named after
Japan T. Ryskulov,

The Republic of Kazakhstan

Fal

Mr. Fark}fad. S KUANGANOV
Executive Secretary

Ministry of Education and Science
The Republic of Kazakhstan

Witness
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1. THE BACKGROUND AND THE SUMMARY OF THE PROJECT

1-1. The Background of the Project (Phase 1 & 2)

In 1991, Kazakhstan became independent following after the collapse of Soviet Union.  Since
then, the government of Kazakhstan implemented various economic reforms including privatization of
state enterprises, introduction of foreign capital, among others. On the other hand, as a part of Japan’s
Official Development Assistance (ODA), a concept of “Japan Center for Human Development”
(commonly referred to as “Japan Center” was infroduced. The objective of the Japan Center to support
the transitional countries from planned economy to market economy through the training programs that
are making use of Japanese experience and practical know-how.

In March 1999, the Kazakh government requested the Govemment of Japan for the
establishment of Kazakhstan-Japan Center for Human Development (hereinafter referred to as KIC) in
Kazakh State Academy of Management located in Almaty (former capital). The Project (Phase 1) was
officially launched in September 2000, with the signing of R/D by the Academy and JICA. In the
following year, the Academy became an open joint stock company, and changed its name to Kazakhstan
Economic University named after Turar Ryulailov (hereinafter referred to as “KazEU”. The start of the
cooperation, however, was delayed since the ratification of the R/D had been delayed by the Kazakh
parliament. In July 2001, the first Japanese expert (business course leader) was dispatched, followed
by other experts. In September 10, 2002, the building provided by KazEU for the KIC was renovated
and opened itself to the public.

The government of Kazakhstan and KazEU highly appraised the achievements of the KJC
Project (Phase 1), and they requested to extend the project for another 5 vears (Phase 2). Based on the
findings of the preliminary study conducted in September 2003, the project design was agreed by the
Kazakh and Japan side and the Phase 2 of the Project was launched in October 2005.

1-2, Summary of the Project

In the Phase 2, the each of the 3 pillars of the activities (the business courses, the Japanese
courses, the mutual understanding activities) was expanded. In the business courses, the target areas
for the training courses were expanded to rural cities, including Astana and Karaganda, among others,
The courses also targeted the government officials in Astana. In the midst of the Phase 2, however, the
financial crisis hit the Kazakh economy, and the affected SMEs started to cut the spending for the staff
training. The business course providers in Kazakhstan had a hard time getting customers for the courses,
and KJC was not an exception. In order to meet the needs of the SMEs in the critical situation, KJC
made some reforms, such as focusing on the courses by the Japanese lecturers (KJC formally provided
courses by the local lecturers), changing the recruiting system for the business lecturers. With the
success of the reforms, KJC started to be known more to the public, and the customers started to be back
again in the FY2009.

As for the Japanese courses, experts from the Japan Foundation were dispatched and improved
the quality of the Japanese education at the KJC. KIC has been the only institute where the business
people and the secondary school students can learn Japanese in all over Kazakhstan. In the Phase 2, the
Japanese courses were also expanded to rural cities including Astana and Karaganda to meet the
developing interests towards Japanese culture especially among the young Kazakh people. KIC has also
been a focal point of the Japanese Language Proficiency Test,

As for the mutual understanding activities, in addition to the traditional activities such as the
tea ceremony, origami and Ikebana, new trials such as the Study-in-Japan Fair was made. In the
Japan-Study Fair in 2009, 7 Japanese universities participated and over 600 Kazakh students joined the
event. It was a good occasion not only for the Kazakh side, but also for the Japanese side that were
interested in attracting Kazakh students and getting information on the “Bolashak™ program, a national
fund for study-abroad program for the Kazakh students.
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1-3, Chroenology of the Project (Phase 1 & 2)

October 2000

Tuly 2001

September 2002
June 2004
September 2004

October 2005

October 2008
May 2009
October 2009
October 2009
March 2010

The Project on the Kazakhstan-Japan Center for Human Development (Phase 1)
commenced with the cooperation of JICA

Kazakh State Academy of Management became an open joint stock company, and
changed its name to Kazakhstan Economic University named after Turar Ryukulov
The first Japanese expert dispatched

The new building for the KJC opened

KJC was officially registered as a sub-organization of KazEU

Terminal evaluation for the project (Phase 1) team dispatched

Preliminary survey team dispatched

The Project on the Kazakhstan-Japan Center for Human Development (Phase 1)
completed

The Project on the Kazakhstan-Japan Center for Human Development (Phase 2)
launched

Advisory mission for the business course dispatched

Mid-term evaluation team dispatched

Advisory mission (strategy planning mission) dispatched

the Studying in Japan Fair

Terminal evaluation team dispatched




2. OULTINE OF THE TERMINAL EVALUATION

2-1. Purpaoses
The Project was initiated in October 2005, and will be completed by September 2010. The

puiposes of the terminal evaluation were as follows:
1. To review and confirm the achievements and the implementation process of the Project, as
detailed in various documents such as the Record of Discussion (R/D) and the Project Design
Matrix (hereinafter referred to as “PDM?”).
2. To objectively evaluate the progress and achieverment based upon five evaluation criteria, namely
relevance, effectiveness, efficiency, impact and sustainability.
3. To clarify issues and the countermeasures need to resolve them by the time the Project is due to
be completed.
4. To make recommendations to the future perspective of the Project and draw lessons learned from
the Project for the same field of technical cooperation.

2-2, Evaluation Criteria
The following five evaluation criteria are applied to the project evaluation.

(1) Relevance: A criteria for considering the validity of the Project Purpose and the Overall Goal in
relation to the development policy of the Government of the Republic of Kazahstan and the needs of
the Project beneficiaries.

(2) Effectiveness: A criteria for considering whether the Project has actually benefited (will benefit)
the target group. It also assesses whether the Project Purpose is being achieved as expected and
whether this is due to the Project’s Outputs.

(3) Efficiency: A criteria for considering how resources/inputs converted into results. The relationship
between Inputs and Quiputs is mainly reviewed,

(4) Impact: A criteria for examining direct/indirect effects and extended effects of the Project in the
long run. The analysis also extends to the positive and negative impacts that were not expected when
the Project was planned.

(5) Sustainability: A criteria for considering whether produced effects or achievements continue after
project termination, focusing on the Project’s institutional, financial and technical aspecis.

2-3. Methodology
The evaluation survey was conducted by the Team. The evaluation survey was conducted in

accordance with following steps:

(1) The Project Design Matrix was agreed upon by both sides as the basis of the evaluation.
(2} Achievement of the Project was studied by collecting data and other relevant information.
(3) Analysis was made from the viewpoint of the five evaluation criteria described.

2-4, Members of Evaluation Team

{1) Mr. Katsutoshi FUSHIMI Team Leader
(2) Mr. Kiyoshi OGURI Japanese Course Evaluation
(3) Ms. Tomoko MATSUSHITA Evaluation Analysis
{4) Ms. Rumiko NOMURA Evaluation Planning
6

Ih




3. ACHIVEMENT OF THE PROJECT

3-1. Inputs

According to the results of interviews, study and cbservations, most of the inputs have been
appropriate in terms of timing, quantity and qualify made by both the Japanese and the Kazakhstan sides.
The inputs of the Project were as follows: (as of February 2010)

3-1-1. Inputs from Japan

Experts: 13 long-term experts, 58 short-term experts (total 71 experts)
Training of counterpart personnel in Japan: 39 persons

Provision of equipment: approx. 1,060,542 Tenge

Operating cost (accurmulated as of Feb. 2010): approx. 186 million Tenge

3-1-2. Inputs from Kazakhstan

Allocation of KIC staff members: 4 persons
Land for the project building

Building and facilities

Operating Cost: 11 million Tenge

3-2. Achievement of the Outputs
3-2-1. Qutput of administration function
One of the outputs, identified in the PDM is “an organizational structure and management
system to operate KJC efficiently will be established'. In order to produce this output, the following 6
areas of activities have been undertaken:
a) To design a long term management plan (management policy, financial plan, annual
operation plan, human resource development plan} of KJC and to implement the plan.
b) To held the Joint Coordination Committee (JCC) annually to approve and to monitor the
management plan of KIC.
¢) To train the staff according to the human resource development plan.
d) To exchange personnel and information within Japan Centers of Central Asia and to
accumulate know-how and expertise in management of the Center.
&) To strengthen collaboration among different KJC programs.
f) To produce and properly maintain operation manuals,

Indicator FY2005 FY2006 FY2007 FY2008 FY2009* Total
1. Annual number 3 3 9 5 3 Afotal of 23 training were
of staff training provided.
implemented more
than 5
Achievement of Achieved Part of the Achieved Achieved Not achieved
each year {business {raining
course of half | postponed
year} tothe
following
year
7
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2. Total income is - - Income Income [ncome The total income has
increased 10% compared to | compared  to | compared to | increased.
compared wih that 2006: +45% | 2006: +28% 2006: +95%
of 2006)
Income from Inceme from Fees for Fees for Fees for
business and business and businessand | businessand business course
Japanese Japanese Japanese Japanese raised for
fanguage language langnage language sirategic
courses courses courses courses raised fo | purpose
covered covered raised to cover inflation
part of the local | parof the local | cover costs
operational operational inflation
expenses expenses costs
(selary  and | (salary and
communication | communication
fees) fees)
Balance between Kic KIC KIC KIC KIC
KIC expenditure vs | Expenditure Expenditure Expenditure | Expenditure Expenditure
Total expenditure Vs Total | vs Total vs Tofal vs Total vs  Total
Expenditure Expenditure Expenditure | Expenditure Expenditure
47% 18% 1% 15% 3%
Achievement of | - - Achieved Achieved Achieved
each year
3. Operation This indicator | Thisindicator | This This indicater Insomeareas, | Operation manuals for
manuals for the was set at the was sct at the indicator was | was sef at the the manual is machinery and equipment
business program, mid-term mid—teqn ) set at the mid-ieqn ) a0t prepared have not been prepared
Japanese evaluation in evaluation in mld—teqn | evaluation in yet yel. Manua:l for each
Janguage March, 2009. March, 2005. evaluation in | March, 2009, division will be necessary
March, 2009, 1o ensure conlinuity of
program, cultural asks
events and public in case of staff tumover.
relations
produced and The Japanese course
revised, division has operatiots
manual, prepared at the
second half of phase 1.
Business Course operating
manual was prepared by
the business course
experts (a consultant
team),
Achievementof | - - - Not achieved
each year

*Based on the data as of February 2010.




3-2-2. Outputs of the business management program
Business management program attempts to produce the output of “an effective system to
provide knowledge and practical skills to corporate management and SME prontotion to private and

public sector will be constructed”. The following four areas of activity are underway:

a) To design, implement, monitor and evaluate the Business Management Program Plan
(including operation plan and course curriculum}, based on the results of the needs survey.
To implement the Business Management Program collaborating with other organizations
such as the Chamber of Commerce, and other industrial associations and to disseminate
the knowledge and experience of Japan widely,

b)

¢) To conduct training for business service providers and to make a list of participants.

d) To introduce to government officials a variety of public policies and institutional
frameworks concerning SME promotion through collaboration with central and local
govermnents.

e) To organize a reunion of the participants and support its activities.

Indicator FY2005 FY2006 FY2007 FY2008 FY2009* Total
1. Annual One week course:4 Qane-week course:3 | Eight-week Standard Standard Course | A total of 101 of
number of the Two-week course: 6 | Two-week course:4 | course:] Course 15 23 (Almaty 17, COLFSES WELE
business courses | Master course:13 Eight-week course: | Astanabusiness | (Almaty 8, Astana 4, provided. Wider
is more than 15 1 course: 2 Astana 6, Karaganda |, ranges of course
in Almaty and 10 Almaty Oﬁe-\‘f.eﬁk Kostanay 1) Atyrau 1) were conducted,
- L special course:9 compared with
in other cilies. Advanced Course for Course for the phase one,
business course: 4 | Government Governmental
Master course 13 | Official 2 Official 5
(Astana 2) (Astana 4,
Kostanay 1)
Corporate
Training &
{(Almaty 2,
Astana 4)
Achievement of | Achieved Not achieved. Part Achieved Achieved Achieved
each year of the training
postponed  to the
following year
2. Annual Participants: 643 Participants: 353 Participants: Participants: Participants: Total over 3,500
number of 1,742 270 559 persons
participants is Satisfaction rate: Satisfaction rate: Satisfaction rate: | Satisfaction Satisfaction rate: | participated.
more thans00, N/A N/A more than 80% ratoc: moze than | 91% 'Satisfafztion ra}io
The participants 80% is relatively high.
satisfaction ratio
is more thar
30%.
The % of
participants who
feel KIC courses
are usefui are
maze than §0%.
Achievement of | Achieved Achieved Achieved Achieved Achieved
each year
9




3. Annual
mumber of
programs under
taken in
cooperation with
governmental
organizations and
industrial
associations is
more than 5.

Achievement of
cach year

Not achieved

Achieved

KIC has
conducted
coltlaborative
work with
external
arganizations
for recent
YERTS,

*Based on the data as of February 2010.

3-2-3. Output of Japanese language program

The output of the Japanese course management is specified as “The human resources of
Japanese langnage education are promoted through teachers® training, course programs and network
among Japanese teacher'. In order to produce this output, the following four areas of activity were

underiaken:
a) To design and implement the Japanese language education activity plan (including
policy, and course curriculum).
b) To monitor and evaluate achievements of Japanese language education activity, and to
redesign and improve the activity where necessary.
c) To provide special cowrses to train the Japanese language teachers and the
Japanese-Russian interpreters.
d) To provide technical advice to Japanese language courses in universities and operational
advice to the Japanese Language Teachers Association in Kazakhstan.

Indicators 2005 2006 2007 2008 2009 Total
1.Annual Almaty: 7 levels, | Almaty: 9 levels, | Almaty: 8-9levels, | Almaty: ¢ levels, Almaty: 12 levels, | Varions kinds of
number of the | Astama : pilot Astana: 3 levels | Astana :4 levels Astana: 5 levels Astang; 10 fevels | course offered,
Japanese course for gutumn | for spring and for spring and for spring course, for the autumn reflecting the
language course, Japanese aubumn courses ALfumMn courses, 4 levels for courses, needs of a wide

: fanguage seminar summer beginners | autumn courses, 8 levels for the range of targels
courses is more . s
Course for the course (2 weeks, Japanese Spring courses, groups inchiding
then 25 embassy of Japan, Almaty and Language Sunumer intensive | young Japanese
Extra class at Astarm), Japanese | Proficiency test courses (Almaly  leamners in Almaty
Eurasia language preparation lass 4Astana 3, and Astana, and
Universify Proficiency Test {grade 1-3, Karaganda 3) learners in
{Astana) preparation clags Almaty) practical Karaganda.
(grade 1-3), Japanese class
practical Japanese | (Almaty)
class
Achievement In | Achieved Not achieved Achieved Achieved Achieved
each year
10




2. Anmial Almaty: 186 Almaty: 373 Almaty; 325 Almaty; 448 Almaty; 638 Totally more than
number of Astana: 88 Astana: 143 Astana; 203 Astang: 183 Astang: 256 3,000 participated.
participants is Satisfaction rate: | Satisfactionrate: | Satisfaction rate: Karaganfia 24 Karaganda 16 Av_erage_ .
average around average around | average around Satisfaction rate; Satisfaction rate: satisfaction rate is
lllqre tha_n 300, 0% 9G% 90% average around average around over §0%.
satisfaction 40% 90%
rate is more
than 80%,
percentage of Completionrate: | Completion rate: | Completion rate; Completion rate: Completion rate:
students, 75.3% 60% 582% 68% 68%
completed
courses -80%
Achievement Number; not Number: Number: achieved | Number: achieved | Number; achieved
in each year achieved achieved Satisfaction ate: Satisfaction ate: Satisfaction ate:
Satisfaction rate: ;| Satisfaction ate: | achieved achieved achieved
achieved achieved Completion rate: Completion rate: Completion rate:
Completionrate: | Completionrate: | notachieved not achieved not achieved
not achieved not achieved
3, Annual Instrizction to [nstruction to Instruction to Instruction to Instruction to [nstructions to
number of Japanese teachers: | Japancse Japanese teachers: | Japanese teachers: | Japanese teachers: | Japanese teachers
instructions 2 teachers: every every month, every month, every mionth, lave been offered
) month, TOT({Almaty TOT(Almaty TOT(Almaty monthly.
given fo TOT(Astana):l | TOT(Astana) and Astana), and Astana), and Astang),
untversities Assistance for and private OJT for contract OJT for contract OJF for contract
and Japanese organizing teaching 2 teachers teachers teachers
language Japanese
teachers is Language
more than 6 Proficiency Test
Achievement | Achieved Achieved Achieved Achieved Achieved
in each year ‘

*Based on the data as of December 2009,

3-2-4. OQutput of the mutnal understanding activities
The mutval understanding programs attempt to produce the cutput of “the system for providing
mutual understanding programs and information is established”. The following 5 areas of activity were
undertaken to promote the mutual understanding;
a)To design and implement an annual implementation plan on activities for mutual
understanding according to the principle providing information in two ways.
b)To collect information on society, economy, culture etc. of both countries and produce

materials for introducing both countries,
¢)To provide information on study in Japan.
d)To conduct pre-orientation for the people to study/take training courses in Japan where
necessary.
¢)To enhance an organize linkage among the business program, Japanese language education
activity, and programs for mutual understanding to raise the synergy effect.
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Indicators FY2005 FY2006 FY2007 FYZ008 FY2009* Total
1. Annual number ; § 10 22 22 34 Tosally, 92 events
of events, and programs
programs have been offered.
implemented for
mutual
understanding is
more than 10
Achievement in Not achieved Achieved Achieved Achieved Achieved
each year
2. Annual Atleast more than | 3,773 people 7.550 people 10,478 people 2,345 Totally over
number of 1,000 people 25,000
participants is {participants of Satisfaction rate Satisfaction rate Satisfaction rate Satisfaction rate participated.
someevenfs were | ofthe largeevent | ofthe largeevent | ofthe fargeevent | of the large event | Average
mo-re th?n 2’0.00’ not counted) (Tapan Cultural {Japan Cultural {Japan Cultural {Japan Cultural satisfaction rate is
their satisfaction Days): average Days): average Days): average Days): average aver 90%
rate is §0% Satisfaction rate; | over90% over 90% over 90% over 90%
average over 90%
Achievement in | Number: not Number: achieved | Number: achieved | Nutnber: achieved | Number: achieved
cach year achieved Satisfaction rate: | Satisfactionrate: | Satisfaction rate: | Satisfaction rate:
Satisfaction rate: achieved achieved achieved achieved
achieved
3. Annual KIC newsletter, 2 | KIC newsletter: KIC newsletter; KiC newsletter: KICnewsletier: 4 | Regularly,
number of Japanese 3, 4 4, newsletters have
materials language Japanese Japanese Japanese been prepared.
) newsletter language language language
Pl Oduce('i for “Shanuraku™ 3 newstefter newsletter newsletter Until autumn of
introducing each “Shanuraku™ 3 “Shanuraku™ 3 “Shanuraku™ 1 2008, KIC had
countries is more sent Japanase
than 2 newsletter to
introduce Kazakh
culture to

Achievement in
each year

Achieved

Achieved

Achieved

Achieved

Achieved

Japanese eitizens,

*Based on the data as of February 2010.

3-2-5. Output of the public relation activities

The output of the public relation activities is specified as “The function of providing
information on several aspects as economy, society and culture of both Kazakhstan and Japan in two
ways will be strengthened". In order to produce this output, the following 4 areas of activity were

undertaken:

a) To establish publicity strategy and design an annual implementation plan.

b) To improve the webpage of KJC so as to make it more appealing to the users.

¢) To continuously issue the news letters and mailing list of KJC.

d) To implement the plan through various media, such as the webpage, the mailing list,
newspapers, radio programs and magazines.

12




FY2005 FY2006 FY 2007 FY2608 FY2009* Total
I.Frequency of updating | Timely Timely (1% halfy Regular Regular Regular
homepages (when new updatingnot | updatingnot | Updating updating updating updating has
course and  events are conducted conducted po_stponed dueto | conducted conducted been
heduled) failure of contract conducted for
schedn with the internet recent years
service provider
(2™ half)
Wholly renewed
Achievement in each year Notachieved | Notachieved | Notachieved Achieved Achieved
2 Number of access to KJC | N/ NA N/A N/A 6135%* {from | N/A
homepages  is more than Jscptéoiig;w o QW’SS C”‘I‘Jﬂ‘er
an. as een
30 per day. installed
tly.
Achtievement in cach year | NA WA A WA Notachioved |
3. Number of ML members | Approx. 900 | Approx. 900 | Approx. 900 Approx.1,800 | Approx2,233 Approx. 6,700
is more than 1560.
Achievement in each year Notachieved | Notachieved | Not achieved Achieved N/A
4 Number of ML sent is | 7 15 24 14 30 Messages
more thas once a month. constantly sent
out.
Achievement in each year Achieved Achieved Achieved Achieved Achieved
SNumber of newsletter | 2 3 4 4 4 Newsletter s
issued is more than one in constantly
six months prepared.
Achievement in each year Achieved Achieved Achieved Achieved Achieved
6. Number of appearance to the | 2 7 9 4 n Major  events
media is more than EQ. The cultural | Majorevents | Magjorevenis eg. | Major events Major events Bg, the
Day of Japan | &g the the cultural Day e thecuitural | eg. thecultural | cultural Day of
inAstana eultural Day | of Japanin DayofJapanm | DayofJapanin | Japan in
werecovered | of Japan in Asfana, and Astana, and Astang, and Astana,  and
by Astana, business seminars | business business business
DEWSDApErs. Almaty were covered by seminars were COUTSES WETE seminars were
Cuftural Day | TV programs and | coveredby TV | coveredby TV | covered by TV
were covered | newspapers. programs and prograts and programs  and
by newspapers. niewspapers, newspapess.
newspapers. Japanese
course in
Astana was on
Tv.
Achievement in each year Notachjeved | Notachieved | Notachieved Not achieved Achieved
*Based on the data as of February 2010.
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3-3. Achievement of Project Purpose
The project purpose is “The role and function of KJC, which are 1} to contribute to human
resources development of Kazakhstan towards a market economy, 2} to promote mutual understanding
between the people of Kazakhstan and Japan, will be strengthened”
The achievemnent of the project purpose is judged by the following indicators:

Indicators FY2003 FY2006 FY2007 FY2003 FY2009* Total

1. Management N/A N/A N/A N/A Evaluation  of | The first
skills of KIC staff | Evaluation was Evaluation was Evaluation was Evalization was staff performance | evaluation system

not undertaken not undertaken not smdertaken not undertaken has been | isincentive for the

introduced, staff to enhance
their ability.
Achievement in N/A (clear N/A  (clear NA  (clear NA  {clear NA (clear
each year target nof sef) target not set) target not set) target not set) target not set)
2. Annual Business: 643 Business: 353 Business; 1,742 Buginess: 270 Business: 539 The Japanese
number of KIC Japanese: 274 Japanese: 516 Japanese; 728 Japanese: 659 Japanese**: 950 | course has been
users (business Mutual: approx Mutual: 3,773 Muiuak: 7,550 Mutual: 10,478 Mutuat: 2,345 able o attract the
) than 1,000 sufficient rumber

course: more of participants
500, Japanese steadily.
course; more than
300, cultural
events; more than
2,000)
Achicvement in | Busiesscowrse | Japanesccourse | All divisions Iapanesz course | All Givisions
each year and mutual and mutual achieved the and mufval achieved the

understanding understanding target. urderstanding farget.

evenls; achieved. | events: divisions were

participants; able to achieve
achieved. the fargei,
3. Percentage of | 25% 25% 31% 27% 38% Achieved
local activity
expenditure
covered by the
Center income is
more than 30%.
Achievement in | Not achieved Mot achieved Achieved Mot achieved Achieved
each year
*Based on the data as of February 2010.
#* Based on the data as of December 2009.
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4. THE RESULTS OF THE EVALUATION

4-1, Relevance
4-1-1. Alignment to the Development Policy of the Republic of Kazakhstan

The Republic of Kazakhstan (hereinafter referred to as Kazakhstan), in its “Kazakhstan-2030:
Prosperity, Security and Ever Growing Welfare of All the Kazakhstanis™ has set out basic elements of its
measures for its socio-economic development, aiming at (i) national security, {ii) domestic stability and
social cohesion, (iii) economic growth, (vi) health, education and welfare for the citizens of Kazakhstan,
{v) energy resources, (vi) infrastructure, transport and communications, (vii) a professional state.

“The Strategy of Innovative Industrial Development of Kazakhstan™, adopted in 2003,
accentuated the need for industrial diversification and modemization of economy to ensure stable
economic development, with main objectives of (i) maintenance of average annual growth rate of
processing industries, (ii) increase of productivity of processing enterprises, (iii) cultivation of
business-friendly environment, (iv) introduction of incentives to establish science-intensive high-tech
export-oriented enterprises, (v} diversification of export potential of the country in favor of products and
services with high added value, and (vi) promotion of the integration into the regional and global
economy, with participation in global innovation processes.

4-1-2. Conformity to Japan’s official development assistance (ODA) policy

In its assistance strategy towards Kazakhstan, Japan, as one of the priority issues, has
promoted the "capacity building and human resource development for strengthening the private sector”,
to which the Project Purpose is relevant.

In 2004, “The Central Asia plus Japan” Dialogue was lannched under the initiative of the
Japanese government, as a framework for multilateral dialogue and cooperation between the Central
Asian countries and Japan. Within its framework, the first meeting, “the First Tokyo Dialogue” was held
in March 2006. It stressed that the stability and development of Central Asia are indispensable for the
peace and prosperity of the Eurasian continent as well as the international community, and endorsed (i)
policy dialogue, (ii) intra-regional cooperation, (iii} business promotion, (iv) intellectual dialogue, and
(v) cultural and people-to-people exchange as main pillars of cooperation.

4-1-3. Conformity with the needs of target groups
(1) Business Course

During the second half the Phase 2, the business division faced a difficulty in getting
customers (participants) for the courses, due to the severe economic crisis. Though it was challenging
to identify the needs of customers who cut their spending on the staff training, the business division
made continuous efforts to attract customers by making closer communications with the regular
customers and approaching new customers, As a result, the number of the applicants reached the
capacity of all business courses held in FY09, The business division has successfully responded to the
needs of the SMEs in the rapidly changing economic environment.

{2) The Japanese Language Course

Since its establishment, KJC has been the only open institute that offers Japanese language
education available to the public. It has also provided upper level classes or above to junior/high school
students and to citizens living in far from Almaty, Astana and Karaganda on a regular basis. In order to
respond to various needs of current & potential Japanese language leamers, KJC has offered more
diversified classes compared to the Phase 1.

A survey conducted in 2009 shows that around 77% participants in Almaty and 91% in Astana
answered that “the course matches their needs”. Also, the number of the applicants has always reached
the capacity of each course. Therefore, it is fair to say that the Japanese language courses have
responded to the diverse needs of the participants.
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With regard to the composition of participants as of autumn 2009, ordinary citizens (e.g.
working people and secondary school students) accounted for 43%, while university students accounted
for 57%. Most of the university students were not majoring in Japanese language, but in other fields such
as international affairs, science technology or medicine, etc. Currently, 5 universities offer Japanese
language programs in Kazakhstan, but they don’t have courses open to ordinary citizens. Accordingly,
there is no concern over the overlap of the target groups with KJC.

(3) The Cultural Exchange Program
According to the interviews with participants of the cultural exchange programs, they highly
appreciated KJC's role in introducing traditional Japanese culture, pop culture including music,
animation and manga, which have been increasingly attracting young Kazakh people.

Therefore, it is reasonable to conclude that the Project Purpose and the Overall Goals
substantially conform to the Kazakh government policies and needs for its development. KIJC’s activities
have high conformity with the needs of the target groups.

4-2. Effectiveness
4-2-1. Project management system

As for the project management, until the mid-term review in March 2009, guantitative targets
were not set in the PDM, The mid-term evaluation mission pointed out the unavailability of the
qualitative targets for the capacity building could be an obstacle for the monitoring and technical transfer
of the administrative capacity to KIC staff,

Responding to the recommendation, KJC has introduced a personal ability rating system in
December 2009 and also assigned a chief in each division. Although the PDM is still not leveraged for
the tool for the project management at XJC, this reform in the human resource management brought a
positive change. For example, some staff became motivated in getting involved with their work, and
more aware of raising profitability.

4-2-2.Achievement of the Project Purpose

The PDM mentions the project purpose as “the role and function of KJC, which are 1) to
conttibute to human resources development towards a market economy, and 2) to promote mutual
understanding between the people of Kazakhstan and Japan will be strengthened.”

KJC has provided a wider range of services with higher quality compared with the project’s
Phase 1. Especially, the business course division has coped with the challenges in gefting customers in
the midst of the economic crisis. Though it was challenging to identify the needs of customers who cut
their spending on the staff training, the business division made continuous efforts to attract customers by
making closer communications with the regular customers and approaching new customers. As a result,
the number of the applicants reached the capacity ofall business courses held in FY(09.

The course provides high-quality teaching with a focus on production management, quality
management, entrepreneurship and etc., to respond to the needs of the customers. The participants
showed strong satisfaction with the curriculum, the teaching methods and the practical business
know-how. The questionnaire reveals that the satisfaction ratio was 85% or above on the average. Most
of the participants thought that the knowledge and the expertise acquired through KJC’s business courses
had been or would be helpful in improving their business performance. In this sense, it is reasonable to
say that KJC has confributed to human resource development towards a market economy.

Furthermore, as mentioned 3-2-3, 3-2-4 and 3-2-5 above, Japanese language education, mutual
understanding events, or library services have helped promote interest and understandings of Japan
among Kazakh people. Especially, a growing number of local residents have come to know KIC, and
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almost a half of the participants of Japanese language program in Almaty are under 17 years old, who are
yet to proceed to higher education. Interviews with those participants in Almaty and Astana, confirmed
overall reaction of participants and local residents to KJC were positive. In this sense, it may be possible
to say that the project purpose is expected to be achieved to a certain degree.

Meanwhile, there remain a couple of hurdles to secure the achievement of the project purpose;
financial and institutional sustainability. As for the cost coverage ratio, the data as of October 2009
reveals that KJC is still dependent on the subsidy of JICA (84.9%). This figure is as high as the one of
the mid of the project Phase 1 (around 88% as of FY 2003-FY2004). However, according to recent
discussions held between KazEU and JICA, KazEU has expressed readiness to increase the cost
coverage ratio in the future.

Moreover, KJC needs to make continuous effort for the capacity development of staff. They
have a certain level of administrative skills; however, they don’t have enough experience to formulate
strategic plans. In all areas of activities, they are not ready to operate KJC without advise or/and support
from the Japanese experts. The operation manuals have not updated so far. Therefore, more on & off- the
job training to improve skills for strategic planning and management are still needed.

4.3, Efficiency
4-3-1. Appropriateness of Inputs of Japanese side

Inputs from Japanese side have been appropriate in terms of quantity, quality and timing. Both
long-term and short-term experts have been dispatched mostly as planned. The number of counterpart
personnel, staff and course participants sent to iraining programs in Japan has been sufficient. Some
outdated equipment items such as computers have been replaced.

4-3-2, Appropriateness of Inputs of Kazakhstan side
Inputs from the Kazakhstan side has also been provided as agreed in R/D. Currently, the
KazEU assigns 4 counterparts to KJC, and the facilities are considered to be adequate for its operation.

4.3.3, Contributing and hindering factors to efficiency

The change of the recruiting system of the Japanese experts (business lecturers) has had both
positive and negative effects on efficiency of the business course. Immediately after the termination of
the contract with a Japanese company that provides business lecturers in 2008, KJC was faced with
losses of participants by 20% due to the lack of the sufficient plan. On the other hand, by recruiting the
lecturer by public notice every time, KJC became able to better respond to the needs of participants. This
customer-driven, rather than supply-driven approach facilitated the operational efficiency.

As for KJC management in general, close linkages among divisions has facilitated efficient
operation within the limited number of staff. In order to conduct a wide range of activities, the staffs
have been closely working together regardless of the division they belong to. Also, collaborations with
external stakeholders have been contributing to efficiency. The mutual understanding division developed
a variety of programs/events, working with the Embassy of Japan, Japanese companies, and efc.,

4-4, Impacts

4-4-1, Possibility for achieving the overall goals

1. Human resources responding to the market economy in Kazakhstan will be developed.
2. Mutual understanding between the two countries will be reinforced.

Considering the uncertainty of the economical situation, it is too early to assess long-term
impact on the development of the market economy in Kazakhstan. Yet, KJC has obviously promoted
market economy development and enhanced the mufual understandings between the 2 nations for 10
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years. It is indispensable to strengthen institutional and financial sustainability for continuous operation
to achieve the Overall Goals.

4-5. Sustainability
4.5-1. Financial sustainability

Financial sustainability has been a challenge for KIC since of the project Phase 1. KIC is still
dependent on the subsidy of HCA, with 80-85%, covered by JICA (84.9% as of Oct, 2009).

Total income decreased by 11% in FY2008 from FY2007. Since the end of 2009, however, the
income has been increasing. This is considered to be due to intensive inputs of short-term experts for the
business course such as “‘saving-energy seminar”, “overcoming economic crisis seminar” and so forth.
These courses succeeded to attract the larger number of participants than previous years, which
contributed to increase the financial stability of the business division.

KJC intends to cover 30% of the total operating cost by the end of FY2009 by using internal
reserves (accounting for 8.5 million tenge as of Oct, 2009).

4-5-2, Institutional sustainability

In 2007, high staff turnover ratio negatively affected the operation of the project and technical
transfer, Presently, however, the staffs feel motivated to continue their work, due to the introduction of
the appraisal system and assignment of the chief among the local staffin each section.

With regard to the administrative capacity, the staff does not have much difficulty in carrying
out their daily tasks. They need more experience and training opportunity in order to formulate strategic
plan and to operate independently,

As for the staff at the business, cultural and information division, the management by the
Japanese experts is currently needed.

4-5-3. Technical sustainability

KJC has attained a certain level of technical sustainability. As for the Japanese course, most
classes are conducted by locally hired teachers (number of lectures - 92%, total lecturer hours — 97% in
Almaty}. Their skill and knowledge have been improving through OJT at KJC. However, the local
Kazakh lecturers have difficulties in teaching the upper classes and to design the courses by themselves
(making a curriculum, syllabus, etc.). The mutual understanding division can conduct routine events
including “origami class” and “ikebana class®. For the business course, it is considered to be
strategically more important and appropriate to invite Japanese experts rather than local lecturers, to
teach knowledge based on Japanese experience.

4-5-4. Contributing factors to sustainability

The Japanese course division hires 13 teachers from other universities on a part-time basis.
The stable supply of experienced teachers to KJC has contributed to technical sustainability of the
Japanese course.
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5. THE CONCLUSION AND RECOMMENDATIONS

5-1. The Conclusion of the Evaluation

Considering the results of evaluation mentioned in the previous section, the Team concludes
that initial objective of the Project will be mostly achieved by the end of the Project period. Although
there are still challenges in terms of financial and institutional sustainability, but KazEU showed
willingness to share a part of the running cost of KJC, which should reduce the issue in the future.

5-2, The Recommendations
The Team recommends the followings for the further strengthening the function of KJC:

5-2-1. Center Management
(1) An establishment of a Working Group to resolve the following matters is recommended:
a) TFuture direction of the activities at KIC (business course, Japanese course and mutual
understanding activities);
b) Implementing scheme (KazEU’s more involvement is needed for the sustainability of the
KICy;
c¢) Financial plan (a realistic plan to materialize cost share by KazEU; the rules for using the
KJC’s saving).
(2) As set in the PDM, each division of the KJC should create or update the operation manuals by the
end of the project period, for the smooth handover of the tasks.

5-2-2. Business Course

(1) It is recommended that, from now on, the business courses should be aligned with “Innovative
Industrial Development Strategy of the Republic of Kazakhstan for 2010-2015” of Kazakhstan.
Also while continuing the business courses at KazEU, KJC weights the training for the government
officials, as suggested by the Advisory Mission dispatched last October,

5-2-3. Japanese Course

(1) Taking into consideration the capacity of the Japanese division, they should discuss and decide
which course to continue and how should be decided by the end of the project.

(2) Continue to secure the locally hired native Japanese lecturers. It is a key for providing
high-quality courses,

(3) Further on and off-the-job training for planning and designing the Japanese courses needs to be
provided for the national staff towards the end of the project period.

(4} In cooperation with the Japanese Language Teachers Association in Kazakhstan, the
implementation scheme for the related activities, such as the Japanese speech contest and the
Japanese Language Proficiency Test, should be discussed and decided.

5-2-4, Mutual Understanding Activities

(1) The balance of the income and expenditure should be improved towards the end of the project.
For this purpose, further coordination within the divisions at KJC (business course, Japanese
course) and collaborations with the focal/Japanese stakeholders (ex. Kazakh/Japanese companies,
business associations and universities) are expected.

END
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List of the Japanese Long-Term Experts

Annex 3-1

Name

Title

Period

Tadashi Sato

General Director

2004/8/25 -2006/10/14

2 iYoshikatsu Nakamura |General Director 2006/11/9 -2008/11/8
3 Eitaro Mitoma General Director 2009/5/22 -2010/9/30
4 |Ami Kimura Project Coordinator 2005/717 -2006M10/7
5 |Chieko Maruyama Project Coordinator 2006/10/26 -2008/10/25
6 |Michiko Watanabe Project Coordinator 2008/1118 -2010/11/17
7  |NacmiAbe Program Planning and Management 2006/215 -2009/2/14
. Senior Advisor for Business Course
8 [NaomiAbe Management / Acting Director 2009/2/15 -2010/6/14
9 |Naomi Abe Senior Advisor for Business Course 2009/6/15 -2010/9/30
Management
10  |Masahikc Tamai Advisor on Business Course Management |2003/11/1 -2006/3/31
11 {Tomoyuki Arakawa Expert, Japanese Language Course 2004/4/15 -2007/4/14
Management
12 |Gen Kuno Expert, Japanese Language Course 2007/4/5 -2009/4/4
Management
13 [Toshiyuki Yamaguchi | -Pert Japanese Language Course 2009/4/21 -2010/9/30

Management




List of the Japanese Short-Term Experts

Name

Category

Period

-

Masahiko Tamai

Business Course Management / Total Quality
Management and Balanced Score Card

2006/05/18 ~2006/09/01

2 |Shinichiro Kawaguchi Human Resource Management 2006/05/25 ~2006/06/02
3 iTakuya Oshima Project Management 2006/06/01 ~2006/06/09
4 IReilai Team lLeader / Planning of Training Program 2006/11/25 ~2006/12/24
5 tTamon Nagai Business Course Program Management 1 2006/11/26 ~2006/12/29
6 |Shinichiro Kawaguehi Business Course Management 2 / Human 2006/12/10 ~2006/12/29
Resourece Management
7 |Hirofumi Yamaguchi Leader / Course Planning 2007/01/25 ~2007/03/09
8 |Tetsuo Fukuyama Productien and Quality Confrol 2007/01/27 ~2007/062/11
9 |Shinichiro Kawaguchi Business Course Mana-gemer_tt 2 / Development [2007/02/09 ~2007/02/26
of SME Consultants, Diagnosis

. . . Team Leader / Planning of Training Program,
10 {Hirofumi Yamaguchi Business Program Management 1 2007/06/07 ~2007/07/25

. . R Team Leader / Planning of Training Program,
11 |Hirofumi Yamaguchi Business Program Management 1 2007/08M10 ~~2007/09/03

. . . Team Leader / Planning of Training Program,
12 Hirofumi Yamaguchi Business Program Management 1 2008/01/07 -~ 2608/03/18
13 |Tamon Nagai Business Course Management 1 / Sub-Leader ggg;;ggg: N:gggﬁgﬁg
14 [Kozo Osaki Environmental Management 1 2007/06/15 ~2007/07/01
15 | Shinichiro Kawaguchi Human Resource Management 2007/07/02 ~2007/07/29
16 | Toshio Yamamoto Marketing 2007/09/03 ~2007/09/18
17 |Ryuli Seki Production and Quality Control 2 2007708720 ~2007/10/01
18 Financial Managemeni/ Development of SME

Hiromichi Kato Consuitants, Diagnosis 2 2007/09/28 ~2007/10/27

18 | Shinichiro Kawaguchi Development of SME Consultants, Diagnosis 1 |2007/10/04 ~2007/10/27
20 {Shinichire Kawaguchi Development of SME Consultants, Diagnosis 1 __|2008/02/28 ~2008/03/08
21 |Shoichi Fujisawa Project Management 2007/10/29 ~2007/11/12
22 |Tetsuo Fukuyama Strategic Management 200711119 ~2007/12/03
23 |Ujitaka Kamo Quealilty Management (ISO3001) 2008/01/21 ~2008/02/04
24 |Atsuo Ono Business Program Management 1 2008/02/22 ~2008/03/06
25 |Tefsuo Fukuyama Production and Quality Controf 1 2008/03/01 ~2008/03/08
26 |Hirofumi Yamaguchi Team Leader / Planning of Training Program 2008/05/04 ~2008/06/14
27 |Atsuo Ono Business Program Management 2008/05/04 ~2008/06/14
28 |Toshic Yamamofo Marketing 2008/05/M10 ~2008/05/24
29 |Tetsuo Fukuyama Strategic Management 2008/G6/01 ~2008/06/14
30 [Jun Nishida Human Resource Management 2008/10/26 ~2008/11/14
31 |Kazuki Kuroda Shop Management / Marketing 2008/11/4 ~2008/11/29
32 [Masataka Imamura Financial Policy and Regulation / Loan Screaning [2008/11/28 ~2008/12/13
33 {Jun Nishida Marketing 2009/2/27 ~2009/3/14
34 |Tetsuo Fukuyama Strategic Management 2009/3/113 ~2009/3/28
35 |Shinichiro Kawaguchi Human Resource Management 2009/3/27 ~2009/4/18
36 |Masataka |mamura Financial Policy and Loan Business 2009/4/3 ~2009/4/125
37 [Hajime Suzuki Production Management 2009/4M17 ~2009/5/11
38 [Jun Nishida Project Management 2009/5/8 ~2009/5/23
39 |Motokazu Kanokogi Quality Management 2009/5/8 ~-2009/5/30
40 |Takao Naito Energy Saving 2009/8/4 ~2009/9M17
41 |Shunei Umezawa Energy Saving 2009/9/4~2009/917
42 |Jun Nishida Human Resource Management 2008/9/25 ~2009/10/10
43 Takefumi Goto Production and Quality Control 2008/9/29 ~2009/10/17
44 IMasataka Imamura Loan Screening 2009/10/9~2009/10/19
45 |Makoto Takei Business Plan Development 2009M10/19~2008/10/25
46 |Tetsuo Fukuyama Sirategic Management 2009/11/11~2009/11/19
47 |Jun Nishida ;ﬂr:;‘t’f\’,')f‘“ Economic Grisis (manufacturing |, q00/14/20~2000/11/26
48 |Hajime Suzuki Production an Quality management 2010/2/112~2010/2/27
49 [Makoto Takei Business Plan Development 2010/1/25~2010/2/3
50 [Masataka Imamura Loan Screening 2010/1/8~2010/1/23
51 |Shigeru Uno Energy Saving 2010/1/156~2010/1/23
52 |Toshimitsu Kurumizawa Energy Saving 2010/1/15~2010/2/5
53 [Kunihike Yamamoto Energy Saving 2010/1/15~2010/2/5
54 |Hideki Minoura Energy Saving 2010/1/15~2010/2/5
55 |Shunei Umezawa Energy Saving 2010/1/15~2010/2/5
56 |Tatsuo Yasui ﬁlér:i:r:!)fur Econamic Crisis (hon-manufacturing 2010/2/1 ~2010/2/7
87 {Hajime Suzuki Production and Quality Control 2010/2112-2010/2/28
58 |Jun Nishida Project Management 2010/2/26-2010/3/118

Annex 3-1



Annex 3-2

Kazakhstan-Japan Center for Human Development Project {(Phase 2) C/P Training Record

1. CiP (KazEU, Kazakh governmental organization, efc.)

Year

Name of trainee/Position

Training Period

Purpose of Training

FYos

Prof. Timur Baimuhanov

2006.1.9~1.21

U RIETSIATUT SdPaT STUTA NG JTCA JGHYIIES
+Understand administration method of simular organization and
international exchange program

Viee Rector of KazEU *Human resource development in the industrial field and understanding of
DRACT
-Understand Japan's OBA and JICA activities
. " o *Understand administration methed of simutar organization and
;;Dcft.o?g? EE;EAS Azhimovich 2008.7.23~8.8 international exchange program
Human resource development in the industrial field and understanding
FY06 cooperation between industries and educational institution
o e e o i oot b A o o e
Director of International Investment Strategy Dept., Ministry of 2006.12.4~12.14 sacial condition SP et policy ce(Politics, m
Economy and Budget Planning of RK -Understand Japanese style of management
+Understand Japanese society, ODA policy, and JICA project
EYGT Ms. Kamilya Amenova 2008.211~2 .23 *Understand financial management and the international student support
Director for Financial Dept. of KazEU - i systemn of Japanese universities
“Understand the management method of university affiliated organization
FYD9 Gradislava Akhmetova -Understand Japanese saciety, culiure, management, QDA policy and JIC,

1Sul director of MBA program, KazFL)

Diana Abighava
Director of Press Center, KazEU

2008.7.30~8.11

projest

-Deepen understanding of fapan's university management and approach t
MBA course management

-Get ideas for the joint program plan linking the MBA course and business

2. Center staff
1) Center administration, MU promoting

Year Name of trainee/Position Training Pericd Purpose of Training
Ms. Fatima Ongarbayeva
KJC Administrative staff +Understand Japanese society and JICA activities
FYD5 - 2006.7.30~8.12 -Adtain knowledge necessary for Japan center operation
Ms. Meruyert Kerim -Promote MU project and PR activities
KJC Administrative staff
Be able to conduct effective administrative management and PR activities.
FYos Ms. Cholpen  Kubanichbekovna KANBALAYEVA 2008.7.15~8.14 Be able to explain own opinion to Jong-term course design plans and

KJC Japanese Language Course Sub Manager

support Japanese experts. Understand uniqueness of Japan Center's
Japanese language course operated by JICA project.

2)Business Courge

Year

Name of trainee/Position

Training Period

Purpose of Training

FYo7

Ms. Gauhar Nassyrova
KJC Business Course Siaff

2007.11.25~12.15

Aftain knowledge and improve skills which will be the base to expand Japa:
center aperation.

Fyos

Ms. Zhanar Orazgaliyeva
KJC Business Course Staff

2008.8.31~9.19

-Impraove planning skills and management skitls for business courses
conducted by Japan center.

Deepen knowledge and understanding about Japanese culture, socoety,
economy, governmental organizations, etc.

3. Business course

Year Name of trainee/Position Training Period Purpose of Training
FYae Ms. Baimurzina Alima
Ms. Timoshenko Liliya
Ms. Taikenova Mairash 2006.2.7~2.28 See the picture of management and actual condition of Japanese
i y - " enterprises and get experiential understanding
Mr. Mursaliev Kuat
i 1 f . of KazEL
Ms. Salina Aigul
Aa&xa:iakeﬂmfesmwﬁ&mummmudit KazEU
FYo7  |Ms. Gabdullina Botakoz “OTeT
enterprises and carry to the practice
Ms. Lebedeva Radmila -Get hints for own direction from examples of start-up business
2007 6.26~7.11 developrnent
Mr. lyashev Dos -Deepen understanding on Japanese culture, tife in Japan, social system,
President, Direct Link Company and Japanese citizens.
«Draw 110 the nlan hassd nn the sentences shnue fnr the nraiect
FYO8 Mr. Viadimir MATVEEV
i [ IO i Realize expanding business afler starting-up and management
M_;.Shaiafbax KUI[}ZHANOR\;] o e n m 2008.7.20~8.8 improvement in outstanding participants of business courses, entrepreneur
er Yestay TUGANE A\?EV < m and managers in private companies
Director of Wholesale Trade Company
FYOg Ms. Olga SKLYAROVA

"Fides" Advocates Office Ltd.

Vi r legal entiti rd individyals)

legat
Mr. Vadim VOLOKITIN
"Computer's Planet” Ltd. Asscociation of Entreprenesurs of Shortandy
Region

i |
%%ﬁ%&%mmwm

“"Kazakhstani Institute of Marketing and Management” Ltd
(consulting services in the field of management to Kazakhstani
companigs, education ~ MBA Programs of leading western businass

2009.9.21~10.18

Ischools (distance technoloqyd. 3
Ms.Gulnar BAIDOLDINOVA

"Kyzylorda Distributing Electricity Supply Nefwork Company",JSC
Ivin istribution of eletricity)

Apply what leamed to operation improvement(rew customer culfivation,
market development, new product development, improverment of financial
condition, organization improvement) in the real business fiald.




Mr. Serik AKASHEV

Institute of Qualification Upgrading *Turan-Prefi International
Professional Academy”

{Education, training. Upgrading of qualification of top managers in
the field of economv )

Annex 3-2

4. Others
1) Strengthening Economic Organizations in Ceniral Asia Region

Year Name of trainee/Position

Training Pericd

Purpose of Training

EY07 Mr. Aftzhan Sadykov
Director of Dept. for Entrepreneurship Development, Ministry of

industry and Trade of RK
Mr. Yerik Dukenbaev

; ; "
Ms. Rashida ghaikenova

Mr. Talgat Zhmagaliev

B f Kazakhstan National Ereight Service Associati

Ms. Yelena Batrak
Chief Consultant for Business Development Dept., Chamber of

Head of Kazakhstan Tourist Association, Kazakhstan 2007.1.29~2.22

*Intensively understand the way how Japanese economic organizations
work with the government

-Understand enterprise support and contribution to society by economic
organization

+Draw up the joint action plan of economic organization and government to
activate private enterprises in the market economy.

Commemnﬂgduﬂmnﬁﬁm
FY08 Ms. Kassenova Gulnar

Ms. Orazbekova Assel

Ms. Igrissova Svetlana

M. Kravchenko Kirilf
Lid

2008.1.27~2.16

+Understand the way how Japanese economic organizations work with
government and build relationship with it to enhance enterpreneur activities.
*Understand the role of economic organizations in enterpreneur support
and regional contribution for activation of enterpreneur activities.

+Draw up the action plan which is feasible in Kazakhstan based on the
sentences above.

Leaal Experd, “Bekker&C"Co,
FYC2 Ms, AZHIBAYEVA Zhibek Turikhanovna
Ms.KUANGANSVA Gulnara Shaimuratovna

Ms.IRGALIYEVA Lazzat Muratovna
Director of Business Development and Promotion, Enterprise

Promotion Bureau, Ministry of Economy and Budget Planning of RK

|Vice President of Kazakhstap Enterpreneur Forum . [2006.11.2~11.28

The acticn plans drawn up during the training will be executed as a part of
organization activities and business conditions will be tangibly improved.
The retationship and cooperation between economic organizations and
Japan center will be enhanced and feedback to activities of Japan center
will be expected.
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Record of Business Course Activities (2005.10~2010.2)

Total Number of the Attendants:

<2005>
1-Week Business Management Course

3,551

Annex 4

Target: large, medium and small sized enterprises, state enterprises, government bedies, economic arganizations etc.

Course name City Pericd Altendants Tuitian fees
Production/Quality Management Almaty 2006/3f31~3/17 12 10,000tenge
Balance Score Card Almaty 2008/1/30~2/3 27 10,000tenge
2-Week Business Management Course 30
Target: executives and key persons of SMEsl
Course name City Period Attendants Tuition fees
Strategic Management Astana 2006/2/20~3/3 33 5,000tenge
Strategic Management Almaty 2006/2/6~2/17 30 15,000tenge
Human Resource Development and Management Almaty 2006/1/16~12/9 42 15,000tenge
Financial Management Almaty 2005/11/28~12/15 20 15,000tenge
Marketing Almaty 2005/11/14~11/25 23 15,000tenge
3-Week Business Management Course 148
Target: Top and middle management of SMEs
Course name. | City Pericd | Attendanis | Tuition fees |
[Project Management |Almaty 2005/11/28~12/15 | 36 i 20000tenge |
1-Day Seminars 36
Colrse name City Pericd Attendanis Tuition fees
Role of Japan's TQM and Economic Development 32712008 52
Toyota Production Method 3/21/2008 11
Tovyota Preduction Method 3/10/2008 18
Japanese Style Management - Parmanent Employment 3/3/2006 158
Quality Management(Bottom up appreach - concept of
KAIZEN" 3172006 38
Japanese Style Management - Permanent Employment 2/2812006 47
Llapanese Style Management - Permanent Employment 2/2312008 48
How to Establish & 1T conpany 2/17/2008 12
Rale of Japan's TQM and Economic Develepment 27162008 63
How to Establish a_IT conpany 2/16/2006 43
Japanese Sivle Management - Economic Development 210/2006 47
Capacity Management 1/19/2006 22
422

<2006>
1-Week Business Management Caurse

Target: large, medium and small sized enterprises, state enterprises, government bodies, economic arganizations etc.

Course name City Period Attendanis Tuition fees
TQOM and Balance Score Card 2008/6/16 ~8/23 15 10,000tenge
Project Management 2006/6/2~6i8 17 10,000tenge
Human Resource Management 2008/5/26~6{1 10 10,000tenge
42
2-Week Business Management Course
Target: executives and key persons of SMEs]
Course name City Period Attendants Tuition fees
Project Management Almaty 2007/2/12~3/2 30 15,000tenge
Production/Quality Management 2007/1/28~2/3 32 15,000tenge
Human Resource Management 2006/12/12~12/26 28 15,000tenge
Marketing 2006/11/13~11/24 38 15,000tenge
Marketing 2006/4/10~~4/21 32 15,000tenge
158
8-Week Business Management Course
Target: Top and middle management of SMEs
Course name 1 City Pericd | Attendants | Tuition fees |
{Concentration Training Course {Almaty 2008/5/10~6/23 | 57 | 35.000tenge |
57
1-Day Seminars
Course name City Period Attendants Tuition fees
Japanese Economic Development and Quality B/28/2006 38
Profect Management 6/8/2006 i3
Project Management B/5/2006 i2
Human Resource Management and Production 5/29/2008 35
on-Site Training 96
{ Course name [ City Period | Model | Tuition fees |
[SME Consulting and Diagnoses | 2007/2/9~2{25 | Amity |
<2007>
Management Standard Course
Course name City Perigd Attendants Tuifion feeg
Production/Quality Management 2008/3/3~3i7 24 12,000tenge
Marketing 2008/2{12~2/18 33 10,000tenge
Project Management Astana 2007111/5~11/9 46 12 000tenge
\Project Management Almaty 2007/10/30~11/3 28 12,000tenge
T and Distribution Management Almaty 2007/10/20~10/24 17 10,000tenge
Tax System of KAZAHSTAN Almaty 2007/10/15~10/19 28 10,000tenge
Financial Management Almaty 2007/10/1~10/8 41 12 000tenge
Strategic Manaaement and Business Plan Almaty 2007/9118~9/21 23 10,000tenge
Marketing 2007/9/5~9/7 14 8.000tenge
Corporate development strategy 2007/8127~D9/4 g 10,000tenge
Human Resource Management I Almaty 2007/7/6~7/13 21 2(Q,000tenge
Environmental Management Astana 2007/6/27 ~5/28 18 6,000tenge
Environmental Management Almaty 2007/6/19~6/21 30 6,000tenge
Corporate development strateqy Almaty 2008/6/4~6/15 21 10,000tenge
353



Management Special Course

Anin

ex 4

Course name City Altendants Tuitign fees
Qualily Management/ISOS8001 Almaty 2008/1/28~2/1 26 2,000tenge
15014001 Almaty 2008/1/22~2/26 8 12,G00tenge
1ISO8001 Almaty 2008/1/22~1/26 20 12,000tenge
Strategic Management I Astana 2007/11/286~11/3C 27 12.000tenge
Strateqgic Management I Almaty 2007/11/20~11/24 28 12,000tenge
SME Caonsultan Training Almaty 2007/10/20~10/28 20 20,000tenge
Financlal Management T Astana 2007410/8~10/12 31 12,000tenge
Human Resource Development{HRD/HRM) Almaty 2007/10/8~10/12 44 12,000tenge
Production/Qualily Management I Almaty 2007/9124~9/28 33 12,000tenge
Markeling 2007/9/10~9/14 34 12,000tenge
{Human Resource Development T Almaty 20077117 ~7127 22 22,000tenge
294
SME Consulting Course
Course name City Attendants Tyition fees
Campany Management 311172008 free
SME Consultant Systerm Almaty 12/13/2007 16 free
SME Caonsultant System Almaty 12642007 21 free
SME Consuitant System Almaty 10/10/2007 20 free
QC circle Almaty 972212007 70 free
QC circle Almaty 8/21/2007 247 free
SME Consultant System Almaty 8/26/2007 20 free
448
MBA Course
Course name City Attendants Tuifion fees
Strategic Management 11/23/2007 28 free
Project Management Astana 11/10/2007 88 free
Project Management Almaty 11/2/2007 7 free
Financial Management 101152007 134 ree
Production/Quality Management 9/29/2007 33 ree
Marketing (UIB Master Course) Almaty 97152007 24 ree
Marketing (IAB Master Course) Almaty 9/12{2007 61 free
e cter Cou . Almaty 9/11/2007 38 free
Human Resource Development 712412007 56 free
Environmental Management 6/28/2007 28 free
Environmental Managemsnt 612212007 35 free
Environmental Management 6/18/2007 16 free
548
Other
Course hame City Attendants Tuition fees
Project Management 117242007 11 free
Human Resource Development (HRD/HRM) 10/11/2007 10 free
QC circle 2007/9/28, 9/28 14 free
Marketing (Panasonic Manter Course) 813/2007 20 free
Human Resource Development and Balance Score Card 77222007 25 free
80
<2008>
Course name City Period Atlendants Tuition fees Revenue
Middle Manager Skill Almaty 2008/4/21~4/25 21 12.000tenge | 192,000tenge
Financial Policy and Banking Authorities requlation and Astana 2008/12/3~12/12 12 free 0
Financial Analyses and [.oan Approval Examination Almaty 200841211~ 1215 22 15.000tenge | 240,000tenge
Shop Management/Marketing Kostanay 2008/11/24~11/27 28 free
Shop Management/Marketing Astana 2008/11/17~11/21 11 15,000tenge | 135000tenge
Shop Management/Marketing Almaty 2008/11/10~11/14 32 15,000tenge | 330,000tenge
‘Human Resource Development Almaty 2008/10/20~10/24 32 15,000tenge | 330,000tenge
[Human Resource Development Astana 2008/10/13~10/17 22 15.000tenge | 330,000tenge
Strategic Management Astana 2008/6/9~6/11 12 15,000tenge | 105,000tenge
Strategic Management Almaty 2008/6/4~6/6 14 15,000tenge | 285,00Ctenge |
Marketing Astana 2008/5/19~5/22 8 20,000tenge | 60,000tenge
Marketing Almaty 2008/5/12~5/18 13 20,000tenge | 160,000tenge
Administration Systems Concerning Bevelopment of SME [Astana 6/11/2008 15 free [}
Carporate Strategy Almaty 2009/3/25~3/27 g 31,500tenge | 128,500tenge
Corporate Strategy Astang 2009/3/16~3/20 ] 35,000tenge | 101,500tenge
Marketing Almaty 2009/3/2~3/6 4 35000tenge | 336.000tenge
Marketing Astana 2009/3/10~3/12 10 35000tenge | 35.000tenge
270 Tetal {2008 FY} 2,768,000tenge
<2009>
Course name City Period Altendants Tuition fees Revenue
Production Management Almat 2008/4/22~4/24 11 35,000tenge | 290,500tenge
Production Management Almaty 2009/4/28~ 4130 20 free 0
Production Management Almaty 2009/5/4~5/8 3 35,000tenge | 101.500tenge
Quality Cantrg Almaty 2008/5/12~5/14 4 31,500tenge | 128.,00Ctenge
Quality Control Almaty 2008/5/18~5/21 25 free o}
Quality Control Almaty 2009/5/25~5/27 5 35,000tenge | 161.000tenge
Energy Saving Almaty 2009/9/7-9/8 9 25,000tenge | 80.000tenge
Energy Saving Atyrau 2009/9/14-9/15 16 free [}
Energy Saving Astana 2008/9/10-8/11 32 ifree i}
Production&Quality Management Almaty 2008/10/7-10/9 12 25,000tenge 3 225.000tenge
Making&Revising Business Plan Almaty 2009/10/21-10/23 12 25,000tenge | 140,000tenge
Overcoming Financial Crisis Astana 117242009 g free 1]
Overcoming Finangcial Crisis Astang 11/25/2008 21 free g
Financial Policy and Reguiation Astana 2009/4/9~4/10 28 free 4]
Financial Policy and Regulation Karaganda 2009/04/16~4/17 14 free g
Human Rescurce Development (HRD/HRM) Almaty 20009/4/6~4/8 11 35000tenge | 241.500tenge
Human Resource Development (HRO/HRM) Almaly 20Q9/3/30~4/3 9 35000fenge | ¥5,000tenge
Human Resource Development(HRD/HRM) Almaty 2009/4/13~4/15 11 35000tenge | 262,500tenge




Annex 4

Human Resource Development {HRD/HRM) Almaty 2009/9/30-10/2 11 2500Ctenge | 210,000tenge
Human Resource Development(HROD/HRM) Astana 2009/10/6-10/8 13 25.000tenge | 257,500tenge
Strategic Management Almaty 2008/11111-11/13 9 25,000tenge | 97.500tenge
Strategic Management Astana 2009/11/17-11/18 17 25 000tenge | 420.000tenge
Japanese Financial Mechanisms Almaty 2008/4/120~4/22 i8 35000tenge 98.000tenge
SME Financing Almaty 2009/10/14-10/16 i0 25000tenge | 260,000tenge
SME Financing Astana 2010113 ~1/14 35 iree 0

SME Financing Almaty 2010/1719~1/21 11 25,000tenge | 247 500tenge
Making and Revising Business Plan Astana 20101/26~1/28 15 25000tenge | 182,5Q0tenge
Energy Saving Almaty 2010/11/18~1/2Q le} 300,000tenge | 300,000tenge
Energy Saving Almaty 2010/1/21~1/22 4 300.000tenge | 300,000tenge
Energy Saving Astana 2010125~ 1/2T 16 300,000tenge | 300,000tenge
Energy Saving Astana 2010/1/28~1130 44 300,000tenge | 300,000tenge
Making and Revising Business Plan Kostanay 20107241 ~2/2 17 free 0

Qvercoming Economic Crisis Almaty 201020 ~2/2 15 20,000tenge | 92 00Ctenge
Production Management Astang 2010/2/15~2118 33 250,000tenge | 250,000tenge
Production Management Asfana 2010/2/22~2/25 23 250,000tenge { 250,000tenge

559 Total (2009 FY) £,095,5001enge
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Record of Exchange Program Activities 2005~2008

Annex 6

Total Number of the Attendants: 24,355
<2005>
Name of the Activity Date Contents Attendants
Kitsuke Class 11/4/2005 How fo wear Yukata 25
Kazakhstan-Japan frendship sports Festival 11/412/2005 Sports Festival for Japanese Language learners and Japanese 50
Kazakhstan-Japan frendship song Festival 12/24/2005 Karagke Contest for Japanese |anguage learners 70
Kitsuke Class 2/18{20086 How to wear Yukata and Kimono 84
Japanese Cullure Festival-in Astana 3/25{2008 Exhibit [kebana, Sado, Kitsuke, Qrigami, and Hinaninqyou efc. NiA
<2006>
Name of the Activity Date Cantents Attendants
Public Lecture 5123/2006 IRelationship belween Eurasia eria and Japan in 21th ceniury, 150
Japanese Cullure Festival-in Alamty 2006/6/17.18 Play Wadaika, Sado. Kitsuke, Origami, Japanise food stand. Japanese Fiim Festival 900
Studying in Japan Fair B/28/2008 Studving in Japan Fair was held under the auspice of Embassy of Japan and 150
Studying in Japan Fair-in Astana 6/29/2006 Studving in Japan Fair was held under the auspice of Embassy of Japan and 50
QOricami Class 10/20/2008 Support for Japan Foundation 43
Qricami Class-in Astana 10/21/2008 Support for Japan Foundation 200
Japanese Culture Festival 12{7/2006 Japanese Culture Feslival was held under the cooperation with Embassy of Japan. 1000
Karagke Contest 21242007 Karacke Contest for Japaness Lancuage learners 80
Japanese Culiure FestivalHin Astana 3/3/2007 Japanese Culture Festival was held under the cooperation with Emhassy of Japan. 400,
{Donbura Concert 31202007 Donbura Cancert for Kazakhstan's instrument 800
<2007>
Name of the Activity Date Contents Attendants
Studving in Japan Fair 4/5/2007 Presentation on Study in Jfapan at Embassy of Japan booth 500
Agricutture University's Celebraling Ceremotny 4/26{2007 Celebrating Ceremony for 56th Anniversary of Agricullure University's establishment 200
Japanese Culture Festival 4j28{2007 Nihon-Butoum Kitsuke, Syedo 180
Participate in Study in Japan Festival- in Astana 5/14£2007 Presentation on Studyin Japan 550
Studying in Japan Fair B/5/2007 Bolashak Plan for Studying in Japan 1.000
Studying in Japan Fair 6/6/2007 Support far APU University Presentation 50
Studying in Japan Fair-in Astana 8/7/2007 Bolashak Plan for Studying in Japan 1,000
Kimono Design 8/7/2007 Support far Sketching Kimono design. N/A
Studying in Japan Fair 61872007 Support for APU University Presentation 30
Visiting Handicapped institution 8/29/2007 Introduce Tanabata, Origami, and sther Japanese culture 30
Japan Festival 71242007 Introduce Japanese Culture 400
Visiting Handicapped institution 711372007 Introduce Tanabata, Origami, and other Japanese culture 30
f 712812007 Yomiuri Award, Exhibition of Child, Furoshiki, Qrigami 100
Exchange with NGOTCANVaS | 8/16/2007 Exchange opinians about Interntional Exchange between I'CANVaS$ in Hiroshima 20
and yaung people in Almaty.
Japanese Film Festival 8/29/2007 Introduce Sadou, Syodou, Origami, Yukata, Japanese Foods, etc. 400
Karate Show ) 101212007 Public Relations Activities for Kazakhstan Japan Center 400
[theld by Embassy of Japan
Japanese Culture Festival-Almary of 10/14/2007 Play Karate and introduce Japanese culture 300
-Japanese Film Festival o 101192007 Public Relations Ativities for Kazakhstan Japan Center 400
liheld by Frabassy of Japa
Japanese Cuiture Festival-Almary Vo 11/25/2007 \l:r;érodude Yosakoi Dance, Play Kato, Song, Play Donbura, Sado, Origami, Shodo, 1,500
\theld under the cooperation with Embass
Lecturel Trend of Internationai Economy] 1/31/2008 Tokyo University Professor Mr.Karasawa's Lecture N/A
Kazakhstan-Japan frendship Karaoke Festival 2/23{2008 Karacke Contest for Japanese Language learners 50
Japanese Culture and music day 37172008 Introduce Japanesle culture {Hinamatsuri and Japanese music played by national 200
academy teatures
<2008>
Name of the Activity Daie Contents Attendants
Recycle Baoks market 2008/5{7~5/19 [Sell old books. N/A
Aviation Sow 5252008 Exhibit Koinobari, and Play Origami 5,000
Japanese Culture Festival 5129/2008 Introduce Japanese culture{Shodo, Sado, Origami, Ikebana, Kiisuke} 200
Summre camp for Chifdren 2008/7/9, 23 Qrigami, Furoshiki Workshop 15
Japanese Culture Festival-Semey 8/29/2008 Introduce Japanese culture in Semey city 300
Japanese movie day 2008/5/6-11/28 {Show Japanese movies/dramas weekly 163
Japanese Culture festival-Almaty 2008/11/9 Introduce Japanese culture and industries at the Guest Palace 3000
Origami workshop 2008/11/11 Workshop at Kazakh National Univ. 200
Origami workshop 2008/11/112 Workshop at Kazakh Labor Univ. 80
Cuiture day at KIMEP 2008/11/20 Participate culture day at Kazakh Institute of Management Economic Sirategies and 160
Qrigami against AIDSat KazNU 2008/11/22 Participate Origami against AIDS at KazNU 200
. 2008/12/5- ]
How-to-wear Kimono class 5009/3119 Monthly class to learn how to wear Kimono and Yukata B2
N , 2008/1/30-
Crigami class 2009/3/26 Monthly class to learn how to fold paper 40
. 2008/12/18- K
Calligraphy class 2008/218 Monthly class to learn calligraphy 41
2008/1212-
Ikebana ciass 20082141 Monthly ctass to learn Ikebana 20
Anime Festival 2008/1/9-11 Exhibit Origami and Japanese toys at venue of Anime Festival 800
Kakizome 2009/1/31 Calligraphy class, Kakizome 7
1GO club 2008/3/5 Monthly class of IGO 20
Japanese cooking class 2009/3/12 Monthly class of Japanese cooking 16
Setsubun Festival 2009/2/14 Bean scallering, Japanese games 20
Yosakoi circle 20093 Weekly practice of Yosakoi dance 54
Doll's Festival 347/2009 Explanation on Doll's Festival, making rice cakes, Japanese games 100
<2009>
[ Name of the Actjvity [Date | Cantents | Attendants
{IGO club [2009/4/2-8/4  |Monthly class of [GO 22
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Name of the Activity Date Contents Altendants

Japanese cooking class 2009/4/9-6/11 Monthly class of Japanese cooking 38
Calligraphy class 2009/4718-6/18 |Monthly class o learn calligraphy 29
Orfgami class 2009/4/23-6/25 |Monihly class to lzam how to fold paper 40
World Heritage Tamgaly-tass cleaning-up project  |5/2/2009 Clean up the world heritage, excursion, barbegue 50
Children's Day 2000/5/7.8.14 Qrigami class, taking pictures in Kimono, quiz about Japan 101
Japanese movie day 2009/4/7-6/12 _ |Show Japanese movies/dramas weekly 47
Yosakai circle 2009/4/4-6/20 _ |Weekly practice of Yosakoi dance 170
Origami class 2009/7/1-29 QOrigami clags during summer vacation 27
IGO master class 7/25/2009 Lecture and master class by Russian expert with 2 DAN 7
IGO club August-08 iGO class during summer vacation 94
Calligraphy club Augqust-09 Calligraphy class duting suymmer vagation 91
Origarni master class Auqust-09 Qrigami class during summer vacation 53
Yosakoi circle Auqust-08 Yosakai practice during summer vacation 44
Bop Dance Festival 8/14/2009 Bon dance, Japanese drums, Japanese food stalls 180
Japan Cultural Festival-Semey 8/29/2009 lkebana, Yosakoi. wearing Kimono., quiz about Japan, Calligraphy, Origami. Tea | 200
Internationat Canference for Peace by Youth 9/2/2009 Conference by Kazakh/Japanese youth using JICA-NET 28
Respeci-for-Senior-Citizens Day 9/16/2009 Wearing Kimoeno, tea celemony, quiz about Japan 120
Studying-in-Japan Fair 10/22/2009 Presentation/ booth consultation by 7 Japanese univ. 660
IGO0 club 2009/10/7-12/23 |Monthlv class of 1GO 23
Japanese cocking slass 2009/10/14-12/9 |Monthly class of Japanese cooking 27
How-to-wear Kimono class 2009/10/23- Monthly class to fearn how to wear Kimong and Yukata 27
Kirig class 2009/10/28- Monthly class to team Kirie 22
Japanese movie day 2009/10/5-12/22 |Show Japanese movies/dramas weekly 22
KIMEP international Student Party 11/12/2009 Yosakoi dance, Newspaper about Japan 50
Understanding Japan master class 12/10/2008 Presentation about Japan, show "Project X" 25
Christmas Qrigami class 2009/1215,21 _ [Christmas-related Origami class 10
Year-end party by JLC participants 12/23/2009 Quiz. game, etc. 38
Japanese cooking ¢lass 1/13/2010 Monthly class of Japanese cooking 8
IGO club 2010/1/15-2/26 |Monthly class of IGO 13
Kakizome gontest 1#18/2010 Kakizome practice. contest, taste Mochi is
How-to-wear Kimono glass 1/20/2010 Monthly class to learn how fo wear Kimone and Yukata 7
Kirie class 12712010 Monthly class to learn Kirie 8
St. Valentine's Day Party 21242010 Qrganized by JL students, quiz, games 52
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Publicity at KJC
Ne | Date | Name of article Name of publisher Type of publication
FY2005
1 |2008/3/3 Osaka Students Visit KJC DVD
2 12008/3/25 Japan Culture Day in Astana KJC DVD
FY2006
3 j2006/6/17 Japan Culture Day in Almaty KJC DvD
4 |2006/9/25 Japanese Culture Day in Alamty Friendship magazine
5 |2006/12/15 Japan Culture Day in Almaty Weekend newspaper
6 |2007/3/2 Japan Culture Day in Astana Khabar Channel TV News DVD
7 1200743130 Silk Road. Cultural exchange (Almaty) KTK Channel TV News DVD
8 200741415 Japanese Culture Day in Almaty Banzai magazine
9 }12007/2/12 Business Course Almaty Channel TV News DVD
FY2007
10 [2007/4/5 Dombra concert with Takahashi Naoki Zhas Alash newspaper
11 12007/7/12 Japan Culture Day in Atyrau City Park newspaper
12 12007/7114 Japanese Culture Day in Atyrau Near-Caspian commune newspaper
13 12007/7/14 Japanese Culture Day in Atyrau Atyrau newspaper
14 12007/9/13 Interview of japan Culture Rakhat Channel TV News DVD
15 |2007/11/27 Japan Culture Day in Aimaty Express K newspaper
16 12007/11/30 Japan Culture Day in Aimaty New generation newspaper
17 12008/1/1 Business Course in Kostanay Business magazing
18 1200813711 Opening Ceremony of JICA Net Almaty Channel, Tan Channel TV News DVD
FY2008
19 {2008/5/25 Alr Show in Almaty Under processing TV News DVD
20 |2008/6/10 Interwiew of participant of Business Course Television Tokyo Channel TV News DVD
21 12008/8/29 Japan Culture Day in Semey Vremya newspaper
22 |2008/9/5 Japan Culture Day in Semey Karavan newspaper
FY2009
23 {23/4/2009 Interview with Imamura san {business course} KTK TV
24 {14/08/2009 "Festival O-bon” Almaty A
25 |30/08/2008 "Festival O-hon” STROI INFO Magazine
26 131/08/2009 Japaneese Culture Day in Semey RADIO Radio
27 101/09/2009 Japaneese Culture Day in Semey KTK I
28 1-7/09/2008 Japaneese Culture Day in Semey Central-Asia Video portal Stan TV|{TV
29 02/09/2009 Japaneese Culture Day in Semey gSmF:;O RTRK KAZAKHSTAN- TV
30 |02/09/2009 Japaneese Culture Day in Semey SPEKTR Nawspaper
31 }03/08/2009 Japaneese Culture Day in Semey VESTI SEMEY Newspaper
32 |03/09/2009 Japaneese Culture Day in Semey NASHE DELO Newspaper
33 |03/09/2009 Japaneese Culture Day in Semey ARNA Newspaper
34 |21/10/2009 Studying in Japan Fair STV v
35 |21/10/2009 Studying in Japan Fair Kazinform Internet
36 |22/10/2009 Studying in Japan Fair TAN ™
37 123110/2008 Studying in Japan Fair NOVOE POKOLENIE Newspaper
38 120/01/2010 Business course RAKHAT-STV A
39 124/01/2010 Interview wih Mitoma san TAN N
40 {25~26/01/2010 Business course STV-RAKHAT TV
41 {15~16/02/2010 Japanese Culture Day in Astana RAKHAT v
42 |15~16/02/2010 Japanese Culture Day in Astana ASTANA ™
43 127/02/2010 Business course ASTANA T
44 102/03/2010 Japanese course KHABAR N
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