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Proiject Desian Matrix (DRAFT)

Project for Enterprise Development through Kazakhstan-Japan Center for Human Development
Target Group: Government officials, people in private sector (SME) and higher educational field

as of May 14, 2010

Narrative Summary

Verifiable Indicators

Means of
Verification

Important Assumptions

Overall Goal:

Improvement in business environment and activities by
enterprises will accelerate, which contributes to
diversification and upgrading of industrial structure of
Kazakhstan.

1) Kazakhstan is ranked within top xx at the
World Bank's Doing Business Index in 2017.

2) More than 100 KJC graduates actively conduct
their businesses and perform central roles in the
private sector in 2017.

1) Project record

2) Monitoring survey
(Questionnaire Survey,
Sampling Interview
Survey)

Project Purpose:

Human resources in both public and private sectors are
developed through KJC, which contributes to the
promotion of enterprise development in Kazakhstan.

1) Total number and descriptions of human
resources developed by JPF Seminars (Ministry,
position and evaluation of participants).

2) Total number and descriptions of human
resources developed by Business Courses
(Industrial sector, size and business performance
of belonging companies)

- Project record
- Semiannual
(Monitoring) reports

- Basic policy of the
Kazakhstan government that
aims at increasing the country's
industrial competitiveness
including SME promotion
continues.

- Relevant ministries and
organizations in Kazakhstan
will effectively use lessons
leant by JPF Seminars provided
by KJC.

- Efforts by the Kazakhstan
government and assistance by
donors on improvement in
business environment continue.

Output:

1 Foundation of management in KJC providing training
courses and services for human resource development is
further strengthened.

1-1. Each Integrated Management Plan that are
formulated , including KJC Budget Plan, becomes
more detailed and integrated every year.

1-2. Achievement of implemented Japanese
Language Courses (Number of courses; Contents,
number of participants and participants'
satisfaction in each course)

1-3. Achievement of implemented Mutual
Understanding Activities for human resource
development (Study-in-Japan Fair, Exchange
Programs among Universities, etc. <<Number of
programs; Contents, number of participants and
participants' satisfaction in each program>>)

1-4. Training program for KJC staff is
implemented with a satisfaction of participants.
1-5. Progress and contents of the prepared Semi-
annual (Monitoring) reports

1-6. Initiatives by KJC staff in all stages of
planning, implementation and management of
activities increases continuously.

1-7. Share covered by the Kazakhstan side
(including the portion paid by KJC own revenue)
to the total annual expenses increases.

1-8. KJC medium-term Integrated Management
Plan (for 5 years after the Project's completion) is
formulated by the end of the Project.

- Each Integrated
Management Plan

- KJC Annual Integrated
Management Plan

- Questionnaire Survey at
the end of each course

- Record of staff training
and seminars

- Semiannual
(Monitoring) reports

- KJC Annual Budget
Plan and the record of the
result

2. Capacity of government officials on institutional design
and policy implementation for the promotion of enterprise
development is strengthened.

2-1. Achievement of the organized Committee for
discussion on theme (subject) for JPF Seminars
(Member, frequency and discussion contents of
meetings)

2-2. Achievement of implemented JPF Seminars
(Subject, contents, number of participants,
description of participants and participants’
satisfaction in each Seminar)

2-3. Impact of Seminars on institutional design
and policy implementation, analyzed by the
follow-up surveys

2-4. Achievement of implemented Business
Courses for government officials (Number of
courses; Subject, contents, number of participants
and participants' satisfaction in each course)

2-5. Achievement of information sharing and
networking activities among public and private
sectors

- Integrated Management
Plan for overall Business
Courses (of each year)

- Meeting record of
Committee for the
discussion on theme
(subject) of JPF Seminars
- Record of training and
seminars

- Survey report of post
implementation of JPF
Seminars

- Semiannual
(Monitoring) reports

3. Capacity of managerial people in the private sector,
particularly of SMEs, is strengthened.

3-1. Situation of reflection of needs survey results
and course implementation review to the course
design

3-2. Achievement of implemented Business
Courses (Number of courses; Subject, contents,
number of participants and participants
satisfaction in each course)

3-3. Business performance of course graduates,
analyzed by the follow-up activities and post-
implementation survey

3-4. Achievement of networking activities and
examples of success stories

- Integrated Management
Plan for overall Business
Courses (of each year)

- Record of training and
seminars

- Questionnaire Survey at
the end of each course

- Survey report of follow-
up activities and post
implementation of
Business Courses

- Semiannual
(Monitoring) reports

- Necessary budget for KJC will
be supplied by KazEU and the
relevant ministry during the
Project period.

- Japanese companies and
Japanese people who live in
Kazakhstan continue their
support to KJC.
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Narrative Summary

Input:

Important Assumptions

Activities:

1. Further strengthening of foundation of management in
KJC providing training courses and services for human
resource development

1-1. To formulate Integrated Management Plan for overall
Business Courses with Personnel Plan and Budget Plan
1-2. To formulate Integrated Management Plan for
Japanese Language Courses and Mutual Understanding
Activities implemented by KJC

1-3. To formulate human resource development (Skill-up)
plan necessary for effective management of KJC

1-4. To formulate KJC Annual Budget Plan reflecting
outputs of the above activities (from Activity 1-1 to 1-3),
and to integrate them into KJC Annual Integrated
Management Plan

1-5. To assist operation, management and monitoring of
Japanese Language Courses and Mutual Understanding
Activities implemented by KJC

1-6. To conduct periodical monitoring of progress and
achievement of activities, based on each Integrated
Management Plan, and to prepare semi-annual monitoring
reports

1-7. To revise each Integrated Management Plan, based on
the results of monitoring report (1-6), and to make
improvements on plan implementation

1-8. To discuss and prepare KJC's mission, management
policy, major activities and financial plan and to integrate
them into KJC medium-term Integrated Management Plal
(for 5 years after the Project's completion)

2. Capacity development of government officials on
institutional design and policy implementation for the
promotion of enterprise development

2-1. To conduct needs survey and analysis on human
resource development for the promotion of enterprise
development in government agencies mainly in Astana
2-2. To organize "*Committee for discussion on theme
(subject) of Japan Policy Forum (JPF*)"* on seminars for
government officials (JPF Seminars)

2-3. To decide the subject of each JPF Seminar through
periodical meeting (discussion) at the Committee for
discussion on theme (subject) of JPF

2-4. To formulate detailed implementation and
management plan of JPF Seminars (around 3 times a year
conducted in Astana

2-5. To implement the planned JPF Seminar, to review the
result and to prepare recommendations on improvements
in seminar management/implementation

2-6. To formulate detailed implementation and
management plan of Business Courses for government
officials conducted in Astana (around 2 times a year) and
to make preparations for them

2-7. To implement the planned Business Courses for
government officials in Astana, to review the result and to
prepare recommendations on improvements in course
management/implementation

2-8. To conduct information sharing and networking
activities (one-day seminars) participated by graduates of
Business Courses and JPF Seminars

3. Capacity development of managerial people in the
private sector, particularly of SMEs

3-1. To plan and decide subjects of Business Courses
matching with SMEs' needs, and to design course
curricula

3-2. To formulate detailed implementation and
management plan of Business Courses (around 6 times a
year) conducted in Almaty and Astana and to make
preparations for them

3-3. To implement the planned Business Courses, to revie
the result and to prepare recommendations on
improvements in course management/implementation
3-4. To conduct networking activities constantly with
graduates, private sector, universities and government
agencies

(By Japanese resource) (By Kazakhstan recourse)
<Experts>

1) Long-Term Experts: 2

- KJC Director/Project Coordinator: 1

- Business Course Management Leader: 1
2) Short-Term Experts (Lecturers in JPF
Seminars and Business Courses, Experts
on specific management and technical
issues when necessary)

<KJC Managing Staff
(Counterpart personnel)>
- Kazakhstan Project
Coordinator* : 1

- Accountant: 1

- Administrative staff : 2

*: It is assumed that KJC will
have Co-Directors by both
Kazakhstan and Japanese sides
during the Project period.

<Training in Japan>

1) For KJC staff, including KazEU
teaching staff

(KJC management strengthening)

2) For people related to supporting
organizations for JPF Seminars including
seminar participants (Capacity
development of government officials for
the promotion of enterprise development)

3) For Business Course participants
(Capacity development of SME
managerial people)

<General administrative expenses
to operate and maintain KJC :
Some portions are covered by
KJC own revenue>

<JICA Local Expenses>

- Necessary expenses for KJC operation
on human resource development mainly
for the promotion of enterprise
development

- Necessary expenses to cover a part of
KJC general expenses in order to assure
KJC's financial sustainability

<Space and facilities for KIC>

*: "Japan Policy Forum (JPF)" is
a tentative name.

<Equipment/Materials>

- Necessary equipment and materials for
human resource development mainly for
the promotion of enterprise development
and strengthening of KIJC management




AR ESE AT i (R

7E i : Tentative Plan of Operation)

20104F5 A 14 H KA
% B/ BAREE 20104E B¢ 20114E R 20124E 5
FaY e F—ATD
[N 1 1 N AV A 1 RO AV I I U I A4 e
ZFudzMER s=—xu| x| @maEm | -
PHAEED) s
1. KICEE ML
11 NBGFE TR ey 3 x| 00— — B A o
S AR RO IR A B R ET B, | Gy DU 201262 Ay T
1-2. KICICE% H ACFE = — 2 & T B fig| 2010 —— o A N
, e Pt e gy iy 20114F 20114 20124¢ FR AR Y — & —
VBl B RO TR AT D, | ke oot st () P e 5 4
1-3. BRI B 6B AR A AR (=| 2000 T oLzt (L[ T
ST 3 Z R 5, Yok mam et GBI i)
14, B 11705130 i B2 ML or0 - —
KICH- & TR R 2 5K E L, KICH L& i(l)gz Etg%[lg ggg n++&(?§2;§§775235%)
B R £ LD, SR
e Fiil Fii
1-5. KICAX v 7|28 % A RGEa—ALHH (CER) PR . A AGE - A0 PR
BRI O E S, F R, =Y fR{EE <57
TEZET D, (ICAR 523 48)
1-6. A FE R ] (2 IE DSV A EEN O icc icc L) TR, i) —4 — &
PR L R A IR =2 U L] _| - ] = xEy7
W EETERT D, oYL (ICAREFIZR 233 4)
1-7. TEB1-6IC LD WA A HEIC, 55 CER) FT, #RY—F —&
&@E‘ﬁ@d)ﬂ%}m&%ﬁ’rﬁi@&%%ﬁ A
% IR OIS E , FH UICARFFEA )
18 7=/ E THOKICHIv =
v TR, B, ME R E A GERTE
A WEL . KICH 14 BELE = 5 (57 ot | B (ICAREMZE3 3 4R)
E)ICIVELD D, WE | WE
2. (eERPBOREHINE B ORI ERRF - BOREHAE /) DRk
2-1. TAZF & dl T DB BIC T — By AR
LE A SR ELL A d A *ﬂ‘tﬁ\?ﬁv—x e bl TERTTT




(2/2)

i 8/ BAREE 20104 B 20114R 201245 B \
FuVxIhF—LTD
onomeviro o omowv|ieonom v e
TaV = MER s=—xu|  guER | maEk | -
2. (CERBEUE 2N B OH R G - BUR Eise H ok
2-3. TN EBEROEA GEiR) & GER)FTE . B YR AT —25E
WUCEMMICABERMITEIT—0 HREHE, £V RAa—
EMI 6 FE -7 —~®E RN —

T—<ERETD,

2-4, T AR F &N FENE T AR BN
BT — (EI[BIFEEE) O3 A0 E & 5 i)
EREL., EEEIT,

B YR AT — AR EARIE R
F EVRRT RS — &
AH T
C(EE[RD A 4]

2-5. ABBEMTFEIF—FERHL ., R
v&;~kﬂz%@f_&>@%§$%/&%ﬁ

(LR Pz, eV prAa—RE
%%’A%EFH% Y RAT—

FEIMFREE GEHE ., EHL, R XX — &AL YT | JICA
Do T=H T ) VR PR GIERS)
2-6. TAZFTCTEMTLINBAEMITEY 2010445 — U RAT— R Y
FA— 2 (GFE2IFIELEE) O FEMISE B 71 | 20115 TEEER | (i e
EHEL., BB ETT, PR - e SLEIRESGESE)

201145y FH 1]
|

2-7. TAZFT TORBEEMITEY XA
A=Az Rl RV E 2 —LUHEDT
OO EEREEIT,

20114y Flii - LB o —

20104y i - L E 2 —

20124

Gy I L 2

EVRAT— A= — & A
27 JICAEHI R Z G
%) (BEVRAT—REERLE
R HE)

2-8. AHEEIF—. EVRRAT—ADIK
EENSINTIEROBE RS b
U—% o EE (1A B —) 25T
60

(#IE)F)TE BV ARAT—RTE
ERFEEME, B RrRAT—
R AN — &AA T

3. SRR LETDRMBE A D

RE/581k

3-1. F/IBEEO=—RIZEETIHE VX
A —ADT —< %] i%ﬂib\ VIDESER NN

EVRAT—R Y= — LR
Zo7

S i+ 5y Feti - 54 (2 (BRI — R 3K
E)Qhﬁ“ﬁﬁ%)o Fit SrHr(L) St - 5341 (2) )

3-2. TIA~TALT AZFTTEMTHE V| 20100 — LY R AT R i
Az 2 (FE B[R IE ) 0 REAME B 21 | 20100 PO | (e PR, ok
R, U AEITO, S L NPy ——— MR R 03 3R

33 EVRAa—RAEERL. ERL
Ea— bW EmDT- O DS REEEITI,

201044y Ehfi - LB 2 —

201145y S - L E 2 —

20124

Iy FEHE L 2

EVRAT— R — & A
Hv7 | JICAEIIEMZE G
) (BRI —REE R
HHE N E)

C B RIEE 2 — | K BURIE
BED IRy N —F 7 TR A keI 5
fii 4%,

EVRAT—R Y= — & A

A7
(VAT — A B A E Y
FNHE)




Tentative Plan of Operation

as of May 14, 2010

Responsible person

in the Project Team

Activities / JFY JFY2010 JFY2011 JFY2012
I I 1V T 1 1 I AV I B VI 1 1 Y
Project Year Phase2 veart | ver2 | -
) . *]
Evaluation Activities terminal

1. Further strengthening of foundation of management in KJC providing training courses and services for human

resource development

1-1. To formulate Integrated Management | praft for Business Course Leader*
Plan for overall Business Courses with 2010/ 510 for “Plan for (Assistance by JICA Expert for
Personnel Plan and Budget Plan 2011 5011 2012 Business Course Management)
1'2. TO formulate Integrated Management ..... Japanese Language Course Leader’
Plan for Japanese Language Courses and D;%fltg/orm or o or Mutual Understanding Activity
Mutual Understanding Activities 2011 2011 2012 Leader
implemented by KJC (Assistance by (Co-)Director(s))
1-3. To formulate human resource Draft for )
development (Skill-up) plan necessary for | 2010/ (Co-Director(s)

Op p)p y o011 lanfor Plan for (Assistance by JICA Experts)
effective management of KJC 2011 2012
1-4. To formulate KJC Annual Budget Plan| ~ ----
reflecting outputs of the above activities Draftfor— - - (Co-)Director(s)
(from Activity 1-1 to 1-3), and to integrate | 2010/ P'za‘(;‘lflor 01 (Assistance by Accountant and
them into KJC Annual Integrated 2011 Administrative staff)
Management Plan Implementation | Implementation
1-5. To assist operation, management and (Co-)Director(s), Staff of Japanese
monitoring of Japanese Language Courses Language Course and Mutual
and Mutual Understanding Activities Exchange Activity
implemented by KJC (Assistance by JICA Experts)
1-6. To conduct periodical monitoring of 00 e

progress and achievement of activities,
based on each Integrated Management
Plan, and to prepare semi-annual
monitoring reports

Monitoring and Re|

porting

(Co-)Director(s), Leader and Staff in
each Section
(Assistance by JICA Experts)

1-7. To revise each Integrated
Management Plan, based on the results of
monitoring report (1-6), and to make
improvements on plan implementation

Revision of Annual Integrat

ed Management

Plan and improvement in plan implementation

(Co-)Director(s), Leader and Staff in
each Section
(Assistance by JICA Experts)

1-8. To discuss and prepare KJC's mission,
management policy, major activities and
financial plan and to integrate them into
KJC medium-term Integrated Management
Plan (for 5 years after the Project's
completion)

Discussion &
Formulation

Revision &
Finalization

(Co-)Director(s)
(Assistance by JICA Experts)

2. Capacity development of government officials on institutional design and policy impl

of enterprise development

ementation for the promotion

2-1. To conduct needs survey and analysis
on human resource development for the
promotion of enterprise development in
government agencies mainly in Astana

Survey &

Analysis (1)

Survey &
Analysis (2)

Business Course Leader and Staff
(Assistance by JICA Expert for
Business Course Management)

2-2. To organize "Committee for
discussion on theme (subject) of Japan
Policy Forum (JPF)" on seminars for
government officials (JPF Seminars)

(Co-)Director(s), JICA Expert for
Business Course Management,
Business Course Leader

*: It is assumed that "Leader" or "Manager" of each Section be nominated at KJC before the start of the Project in

October 2010.




Tentative Plan of Operation

(212)

Activities / JFY

JFY2010 JFY2011 JFY2012

(I T LT AVA | [ LI A V2% R I 1 1 I A2

Responsible person
in the Project Team

Project Year

Phase2 Year 1 Year 2 -

2. Capacity development of government officials on institutional design and policy impl

of enterprise development

ementation for the promotion

2-3. To decide the subject of each JPF
Seminar through periodical meeting
(discussion) at the Committee for
discussion on theme (subject) of JPF

Periodical meetings and selection of theme (subject)

(Co-)Director(s), JICA Expert for
Business Course Management,
Business Course Leader

2-4. To formulate detailed implementation
and management plan of JPF Seminars
(around 3 times a year) conducted in
Astana

JICA Expert for Business Course
Management, Business Course Leader
and Staff
(Assistance by (Co-)Director(s))

2-5. To implement the planned JPF
Seminar, to review the result and to prepare
recommendations on improvements in
seminar management/implementation

Around 3 times a year (Implementation,
management, monitoring and improvement)

(Co-)Director(s), JICA Expert for
Business Course Management,
Business Course Leader and Staff,
JICA Experts (for lecture)

2-6. To formulate detailed implementation
and management plan of Business Courses
for government officials conducted in
Astana (around 2 times a year) and to make
preparations for them

Plan &
Draft for Preparation for
2011

Plan & Preparation
for 2011

Business Course Leader
(Assistance by (Co-)Director(s) and
JICA Expert for Business Course
Management)

2-7. To implement the planned Business
Courses for government officials in Astana,
to review the result and to prepare
recommendations on improvements in
course management/implementation

Implementation &
Review for 2011
| I
Implementation & Implementation &
Review for 2010 Review for 2012

Business Course Leader and Staff,
JICA Experts (for lecture)
(Assistance by JICA Expert for
Business Course Management)

2-8. To conduct information sharing and
networking activities (one-day seminars)
participated by graduates of Business
Courses and JPF Seminars

(Co-)Director(s), JICA Expert for
Business Course Management,
Business Course Leader and Staff

3. Capacity development of managerial people in the private sector, particularly of SMEs

3-1. To plan and decide subjects of
Business Courses matching with SMEs'
needs, and to design course curricula

Survey &
Analysis (2)
]

Survey &
Analysis (1)

Business Course Leader and Staff
(Assistance by JICA Expert for
Business Course Management)

3-2. To formulate detailed implementation
and management plan of Business Courses
(around 6 times a year) conducted in
Almaty and Astana and to make
preparations for them

Draft for
2010/
2011

Plan & Preparation
for 2012

Plan & Preparation
for 2011

3-3. To implement the planned Business
Courses, to review the result and to prepare
recommendations on improvements in
course management/implementation

Business Course Leader and Staff
(Assistance by (Co-)Director(s) and
JICA Expert for Business Course
Management)

|
Implementation &
Review for 2011

| I

Implementation & Implementation &

Review for 2010 Review for 2012

Business Course Leader and Staff,
JICA Experts (for lecture)
(Assistance by JICA Expert for
Business Course Management)

3-4. To conduct networking activities
constantly with graduates, private sector,
universities and government agencies

Business Course Leader and Staff,
JICA Experts (for lecture)
(Assistance by JICA Expert for

Business Course Management)




3. Minutes of Meetings (M/M) (EE1XXRERIZER)

MINUTES OF MEETINGS BEYWEEN
JAPANESE EX-ANTE EVALUATION MISSION TEAM AND
KAZAKH ECONOMIC UNIVERSITY NAMED AFTER T. RYUKULOV
ON JAPANESE TECHNICAL COOPERATION FOR THE POST PHASE 2 PROJECT
OF THE KAZAKHSTAN-JAPAN CENTER FOR HUMAN DEVELOPMENT

In response to the request made by the Government of Republic of Kazakhstan for the
post phase 2 project of the Kazakhstan-Japan Center for Human Development (hereinafter
- referred to as “the Project”), the Japan International Cooperation Agency (hereinafter referred
to as “JICA”) has sent Ex-ante Evaluation Mission Team (hereinafter referred to as “the
Team™) headed by Mr. Katsutoshi FUSHIMI in order to discuss-the framework of the Project.
During their stay in Almaty and Astana, the Team held a workshop and a series of
meetings and exchanged views with the Kazakh Economic University named after T.
Ryskulov (hereinafter referred to as “KazEU™) and the Kazakh authorities concerned with
respect to necessary measures to be taken for successful implementation of the Project.
As a result of the discussions, the Team and KazEU agreed to recommend to their

respective government the tentative framework referred to in the document attached hereto.
The Mimutes of the Meetings are made in English and Russian. In case of differences

in interpretation, the English version shall prevail.

Almaty, May 14, 2010

ILORES) Fozceeef

Mr. Katsutoshi FUSHIMI Prof. Dr. Ali A. ABISHEV
Leader Rector

Ex-ante Evaluation Mission Team Kazakh Economic University
Japan International Cooperation Agency named after T. Ryskulov
Japan The Republic of Kazakhstan



THE ATTACHED DOCUMENT
1. The Project title: :
Project for Enterprise Development through Kazakhstan-Japan Center for Human

Development

2. The duration of the Preject
From October 1, 2010 to September 30, 2012 (2 years)

3. The Project goals, the outpuis and the activities
Further discussions will be made based on the attached draft of the PDM (Annex 1).

ANNEX
1. Draft of the Project Design Matrix (PDM)
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RAET)
Proiect for Enterprise Development through Kezakhstan-Japan Center for Human Develooment
Tareel Grovp: Government officials, people in private sector (SME) and Idpher edacatisns] field :

Anmnex-1 Project Design Matrix (D]

&5 of May 14, 2010

Narrative Suwmmary Verifiable Indicators Verificati Tmportant Assumptions
ernl) Goal: -
Orera 1) Kazakhsian fs ranked within 10p x at the ,2 ﬁ:ﬁ‘:ﬁ“’d
Tmprovement in business enviranment and actévities by [World Bank’s Doing Business Index jn 2017. (Questio 5 m
enterprises will acetlerate, which contributes to 2) Morz than 100 KIC graduates actively conduct Snzmplin & Intecview :
diversification had upgrading of tndustrisl str of |thefr busi snd perform central roles in the Survey)
{Kszakhstan, private sector in 2017,
- Basic policy of the
Project Purpose: Kazakhstan government that
aimns at increasing the country’s
Human resources ih hoth public and private sectors ave . industrial competitiveness
eveloped through KIC, which contributes to the 1) Totat riumber and desoriptions of uman including SME promotion
" . resources developed by JPF Seminars (Mirnistry, !
premotion of eoterprise development [n Kazakhstan, . - continues, .
position and evaluation of participants), - Project record - Relevant ministries and
2) Tola] number and deseriptions of human 3 Senj:u 1 crgamizations in an
resources diveloped by Bubs:'lsnrgs Courses (Mmﬁm reporis will efectively mim[md;s'
(Industrial sector, size and business performance leant by JPF Seminars provided
of bejonging companies) by KIC.
- Efforts by the Kazakhstan
government and assistance by
donots ob improvement in
business enviranment continve.
Qutput: 1-1, Ewch Integrated Mabagement Plan thot are
1 Foundation of management in KIC providing trafning lformulated , including KJC Budget Plan, becomes(- Each Integrated - Necessary budget for KIC
courses and services for | T Jevelopment f5 1mora deniled and integrated every year. Management Plan will be supplied by XazE1J and
further strengthened. 1-2, Achi 1t of irnpl d Japanese - KIC Annual Infegrated (the relevant mibistry during the
iLanguage Courses (Number of courses; Contents, (Management Plan Project period.
ber of participants and participants' - Questionnaire Survey at - Japanese comparies and
satisfaction in each course) ihe end oFeach course Japanese people who live in
1-3, Achievement of implemented Mutual - Record of staff training 1Xazakhsian continue their
Understanding Activities for human resource and seminars support to KJC,
development (Study-in-Japan Fair, Exchange - Semiannaal
Programs among Universities, eto, <<Number of |(Monitoring) reports
programs; Contents, number of participants and
participants' safisfaction in each program>>)
1-4, Training prograen for KJC staff is - KIC Annuzl Budget
isnplementad with a satisfaction of participants.  [Plan ard 1he record of the
1-$, Progress and contents of the prepared Semi- {result
znnud] {Monitoring) reparts
1-6. Initiatives by KIC staffin all stages of
planning, implementation and management of
activities increases continueushy.
17, Share covered by the Karakhstan side
(including the partion paid by KIC awn revenue)
1o the totaf annual expenses increases.
1-3. KJC medivm-term Integrated Management
Plan (for 5 yeats afier the Project’s completion) is
formulated by the end of the Project
2. Capacity of government officials on institutional 2-1. Achjevement of the organized Comimittee for - Integrated Management
design and policy implementation for the promotion of  ldiscussion on theme (subject) for JPF Seminars  (Plan for overall Business
enterprise development is strengthened. (Member, frequency and discussion contents of  |Courses {of each year)
mectingd) - Maating record of
2.2 Achievemenl of implemented JPF Seminars [Comenittee for the
{Subject, contents, number of participars, discussicn on theme
description of participants and participan(s' (subject} of JPF Seminars
satisfaction in each Seminar) - Record of training and
2-3. Tmpac! of Semirars an instil i
ard policy implementation, apalyzed by the - Survey repon of post
follow-up surveys implementadon of JPF
24, Achievement of implemented Business Seminars
Courses for government officials (Number of - Semiannual
; Subj ber of participants |(Monitaring] reports
and participants' satisfaction in each course)
2-5. Achisvement of information sharing and
networking activities among public and private
: seclors
3. Capacity of managerial people in the private sector, {3-1. Situalion of Teflection of needs survey results|- Integrated Management
particularly of SMESs, is strengthened, and course implementation review 10 the coyrse  [Plan for overall Businesy
design Courses (of each year)
3-1. Achievement of implemented Business - Record of training and
Courses (Number of cowrses; Subject, contents,  [seminars
number of pardeipants and pecticipams' - Questionoaire Survey at
satisfaction in each conrse) the end of each course. -
3-3. Business performance of course graduates, |- Suryey report of follow-
anatyzed by the follow-up activities and post- up activities and post
implementation survey implementation of
13-4, Achieverent of networking activities and  [Business Courses
lexamples of suceess stories - Semiaanual
(Monitering) reports
L



Important Assumptions

Budget Flan

1-2. To formulate Integrated Management Plen for
Japanese Languape Conrses and Mufugl Understanding
Activities implemented by KJC

1-3. To formuiate human resoarce development (Skill-
up) plan necessary for effective management of KJC
1-4, To farmulate KIC Annual Budget Plan reflecting
outputs of the above activitics (from Activity 11 1o 1-3)
aad to integrate them iofo KJC Annual Integrated
Managenent Plan

1-5, Te ascist operation, mapagement and monitoring of
Japanese Language Courses and Mutoal Understanding
Activities implemented by KJC

1-6. Ta conduct periodical manitoring of progress and
achilevement of activitics, based an each Integrated
Management Plan, and fo prepare semi-annnal
mouiloring reports

1-7. To revise each Integrated Management Plan, based
ot the results of moniloring repert (1-6), and to make
imp on plan fmpl Lati

1-8. To discuss and prepare KJC's mission, management
policy, maejar activities und fioancial plan and to
integrate them into KJC medium-term Inteprated
Management Plan (for § years after the Profect’s
completion)

Narrative Summary Input:
Agtivities: (By Japanese resonrce) (By Kazakbstan recourse)
1. Forther streoglhening of forndation of oirmagement |<Experis> <KIC Managing Staff
o KJC providing traintng courses and services for 1) Long-Tenmn Experis: 2 (Counterpart personnel)>
human ressurce development - KJC Director/Project Coordinator: 1 - Kazakhstan Project
1-1. To formulate Integrated Maenagernent Plan for - Business Course Managament Leager; 1 |Coardinator* ;1
owverall Business Courses with Personnel Plan acd 2) Short-Term Experts (Lecturers in JPF |- Accountant: |
Sstriinars and Business Courses, Experts - Administrative staff: 2

an specific managerent and technical

2, Capacity development of government officials on
institutfonal design and policy implementation for the
promotion of enterprise developmest

2-1, ‘Fo conduct needs survey and analysis oo huntan
Iresource development for the promotion of enterprise
development in gover gencies mafoly fn Astang
2-2. To organize "Committee for diseussion on theme
(subject) of Japan Policy Forum (JPF*}" on seminars for|
government officials (JPF Seminats)

2-3. Ta decide the subjeet of each JPF Seminar through
periodical meeting (discussion) at the Cammitees far
discussion on theme (subject) of JPF

24, To formulate detatled fmplementation and
mapageniens plan of JPF Seminars (around 3 times o

year) conducted ip Astana

2-5. To imp tise pl d JPF Scml 0 review
the resalt and to prepare T lations bn

Tmpt te in managernentdmpl tatfon
2-6. To formulate detziled implementation and

wiastagement plan of Business Courses for government
afficials conducted In Astana (around Z times a year) and
to make preparations for them

2-7, To impl t the pl d B Courses for
lzoveroment officials in Astana, to review the resnlt and
t¢ prepare fatigns on improv s in course
managementimplementation

2-8. To conduct nformation sharing and networking
activities (one-day seminars) participated by graduates off
RBusiness Courses and JPF Seminars

3, Capacity development of managerial peeple in the
private sector, particularly of SMEs

3.1, To plan and decide suljects of Business Courses
matching with SVMEs' needs, and to desigo tonrse
leerricula

3-2. To formulate detaled Bmplementation aud
menagement plan of Business Courses (aroned 6 timesa
year) conducted jin Almaty aud Astana and to make
preparations for them

33, To Implement the planned Business Coarses, to
review the result and to prepare recommendations on
improvements in conrse management/implementation
4. Te vonduct networlfug activities constantly with
graduates, private seetor, universities and government

- Necessary expenses 10 caver a part of
KIC peneral expenses in order 16 assure
KIC's financial sustairability

<Equipment/Materials>
N Y equip and ials for
humay resource development maindy for
the promotion of enterprise development
and strengthening of KJC management

agencies

issues when necessary)

<Training in Japar™> *: It is assumed that KIC will

1) For KIC staff, including KazEU have Ce-Ditectors by both

teaching staff Hazalhstan and Japanese sides

(KIC management strengthening) during the Projest period.

2) For people related to supporting -

organizations Tor JPF Seminers including

seminar participants {Capacity

developraent of governament officials for

the promotion of enterprise development)

3} For Business Course participants <General administrative expensest

(Capzcity development of SME to operate and maintsin KIC :

managerial pecple} Some portions are covered by
KIC own revenue>

<JFCA Local Expenses> <Space and facilities for KIC>

- Ni Y expr for KIC P

on hurnan resource development mainly

for the prometion of cnterprisc

development

*: "fapan Policy Forum (JPF)" is
a fenlative name,

//l/[
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4. Minutes of Meetings (M/M) (FB2HXRAEEIZER)

MINUTES OF MEETINGS BETWEEN
JAPANESE EX-ANTE EVALUATION MISSION TEAM AND
KAZAKH ECONOMIC UNIVERSITY NAMED AFTER T. RYSKULOV
ON JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT FOR ENTERPRISE DEVELOPMENT THROUGH
KAZAKHSTAN-JAPAN CENTER FOR HUMAN DEVELOPMENT

In response to the request made by the Government of Republic of Kazakhstan for the
post phase 2 Project of the Kazakhstan-Japan Center for Human Development (hereinafter
referred to as “the Project™), Japan International Cooperation Agency (hereinafter referred to
as “JICA™) has sent Ex-ante Evaluation Mission Team (hereinafier referred to as “the Team™)
headed by Mr. Katsutoshi FUSHIMI in order to discuss the framework of the Project.

During their stay in Almaty and Astana, the Team had a series of meetings and
exchanged views with the Kazakh Economic University named after T. Ryskulov (hereinafter
referred to as “KazEU”) and the Kazakh authorities concerned with respect to necessary
measures to be taken for successful implementation of the Proj ect

As a result of the discussions, the Team compiled an evaluation report for the Project.

Accordingly, the Team and KazEU agreed to report to their respective government the

results of the evaluation referred to in the document attached hereto.

The Minutes of Meetings are made in English and Russian. In case of differences in
interpretation, the English version shall prevail
Astana, June 16, 2010

N Xy Fooeet

Mr. Katsutoshi FUSHIMI / Prof. Dr. Al A. ABISHEV

Leader Rector

Ex-ante Evaluation Mission Team Kazakh Economic University

Japan International Cooperation Agency named after T. Ryskulov

Japan The Republic of Kazakhstan
Witness

Mr. Serik A. IRSALIYEV

Vice Minister
Ministry of Education and Science
The Republic of Kazakhstan



THE ATTACHED DOCUMENT
Ex-ante Evaluation based on Five Criteria

(1) Relevance

Under the strong leadership of President Nursultan Nazarbayev, the Republic of Kazakhstan
(hereinafter referred to as “Kazakhstan™) aims to achieve economic growth through promotion
of market economy, improvement of business environment, promotion of foreign direct
investment (FDI) and diversification of industry that are based on the long-term national
development strategy “Kazakhstan 2030”. According to “The Strategy of Industrial and
Innovative Development of the Republic of Kazakhstan for 2003-2015”, which was
announced in 2003, and its third stage program, “The State Program for Accelerated Industrial
and Innovative Development (ATID)” which has been set for five years from January, 2010, it
explicitly defines that the country will focus on the human resource development and
improvement of business envirenment, along with the cluster development for seven focused
industries, that will emable the industrial structure, including small and medivm-sized
enterprises (SMEs), to be diversified and sophisticated. The Project, based on the outputs and
lessons learned from the Kazakhstan-Japan Center for Human Development Project (Phase 1
and 2) which established the base for human resource development promoting market
cconomy and promotion of mutual understanding between the two countries, aims at
developing the human resources, both in public and private sector, who will contribute to
enterprisc development, and enhancing the organizatipnal management foundation for
sustainable development of KJC,

According to the country assistance program for Kazakhstan, which aims at supporting the
country’s self-efforts for poverty alleviation through the sustainable economic development,
Japan, promoting dialogues between the countries in Central Asia and Japan (“Central Asia
plus Japan™) , intends to continue providing the assistance for promotion of manufacturing
industry and human resource development who would contribute SME development, since
Kazakhstan plays a key role as the leader for the whole regional economic development, The
Project purpose is that KIC develops human resources in both public and private sectors who
will contribute to the promotion of enterprise development in Kazakhstan.  As it is consistent
with development needs of the country and the assistance policy of Japan, ifs relevancy is
considered to be very high,

(2) Effectiveness

Expected outputs of the technical cooperation Project are (1) further ephancement of
management foundation of KJC that provides training and services for human resources
development, (2} capacity enhancement of government officials who are in charge of
institutional design and policy implementation for enterprise development, and (3) capacity

1
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enhancement of human resources in the private sector mainly in SMEs, Business course
program will continue providing the service for private sector, mainly SMEs, with more
targef-oriented approach for more effective promotion of the human resources in the sector. In
addition, by planning and conducting the seminars for the government officials responsible
enterprise development in Astana and other cities, which will enable wider range of human
resource development. In Kazakhstan, there is an wurgent need for human resource
development for diversification and sophistication of indusirial structure through the
improvement of business environment and enterprise development, mainly SMEs. Thus, there
are sufficient local needs for the expected outputs and activitics. At the same time, the Project
aims at enhancing the organizational foundation for its sustainability by the personnel
provided by Kazakhstani side, including the counterpart organization, KazEU. The expected
outputs and activities are realistic, since that match the current level of ownership which has
increased as a result of outputs from KJC Project in the previous phases, and the level of
organizational and human resource capacity. Therefore, effectiveness of the Project is
considered to be high.

(3) Efficiency

Last ten years, KJC bas established the certain organizationgl structure and the foundation for
each program activities during the Phase 1 and 2, The number of component of organizational
structure is four, adding the administration and management of KJC as the forth component to
the other three, business course, Japanese langnage course, mutual understanding, that have
been established at a certain level. In this Project, the concentration goes to the assistance on
the three output levels related to strengthening business course and KJC management,
excluding the area which KJC has already nurtured independent management ability. By
managing the Project utilizing the past cooperation and experience accumnlated, Japan will be
able to keep the level of input at lower level for personnel, equipment and budget. More
specifically, dispatched long-term experts is planned to be reduced to two (2) from four (4}
(including one dispatched by Japan Foundation) as it has been during the last two phases. In
addition, it is expected that the co-director from Kazakhstani side to be assigned during the
Project time in order to enhance the management foundation for more independent and bigger
initiative by Kazakhstani side, Japan will be able to reduce the financial input gradually for
better efficiency. Most of the counterpart personnel of KazEU and KIC are excellent, and
the jomt works with Japanese experts and technical transfer to Kazakhstani personnel have
been done efficiently and effectively overall. Therefore, it is expected that the Project will
generate proper level of the oufputs in accordance with the level of mputs by both
Kazakhstani and Japanese sides. The Project period is set for two years, which is shorter
than previous phases, in order to implement the Project more efficiently, while examining the
efficiency and effectiveness of new program, seminars for government personnel, at the early
stage. Therefore, efficiency of the Project is considered to be relatively high.

2
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{(4) Impact

The Project is expected to mainly achieve the followings in Kazakhstan: (1) enhancement of
institutional design and policy implementation capacity of government officials responsibie
for enterprise development, (2) enhancement of capacity development in the private sector,
mainly SMEs, (3) enhancement of capacity of KazEU and other higher educational
institutions for implementation of practical business courses contributing to enterprise
development. Since this Project includes new component, which is to plan and conduct
trainings and seminars for governmental officials aiming at improving the capacity for
institutional design and policy implementation in Astana and other cities, it is expected to
have a long-term positive impact on human resource development for improvement of
business environment and vitalization of business activities. In Kazakhstan, personnel
exchange program between central and local government has started last year, and the
enhancement of government officials® capacity to implement “Strategy of Industrial and
Innovative Development” is expected to bring a major impact.

Furthermore, KJIC is aleady equipped with a certain level of capacity for independent
management for Japanese language program and mutual understanding promotion activities,
if the sustainable structure for the high value-added business course management is also
established and the alumnus of KJC can play a lead role in SMEs and private sector, it is
expected to have great impact which contributes significantly for the enterprise development
in Kazakbstan, If the Project contributes to mid-term capacity development in both public and
private sectors including KazEU, other universities and some other industrial organizations,
by achieving the Project purpose, it is expected to give even bigger impacts on society and
economy of Kazakhstan.

(5) Sustainability

Through the assistance given throughout previous phases of the Project, the organizational
foundation and basic management capacity have been established and the technical
sustainability for the daily operation is being ensured. This Project focuses on the unsolved
issues relating to the enhancement of KJC’s foundation, such as strengthening organizational
management and financial sustainability, in addition to further enhancement of human
resource for the enterprise development mainly SMEs, and newly added training and seminar
program for government officials. For this reason, detailed and specific activities are set as
well as expected outputs to be generated.  Putting the complete transfer of KJC management
to Kazakhstani side at the completion of the Project into perspective, it is expected to ensure a
substantial level of sustainability by having mid-term personnel development plan (including
local lecturers) and strategic planning which includes financial issues, that enable to solve and
examine the concerned issues. However, it should be noted that it is difficult to reach the
high level of sustainability for such a short-term period (two years). Also, it is necessary to

3
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be sensitive for the recognition gap between KazEU, for whom sustainability of KJC is as
educational business yielding profit,, and JICA, whose technical cooperation policy defines
the sustainability of KJC as maintaining the organization and its function as the center for
human resource development contributing the development of Kazakhstan. Keeping this gap
in mind, it is important to aim at carrying out activities and joint management by setting a
realistic and reasonable level of financial sustainability.

END
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5. Record of Discussions (R/D} (B2XRAERICER)

RECORD OF DISCUSSIONS BETWEEN
JAPAN INTERNATIONAL CGOPERATION AGENCY AND,
KAZAKH ECONOMIC UNIVERSITY NAMED AFTER T. RYSKULOV AND
THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUELIC OF KAZAKHSTAN
ON JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT FOR ENTERPRISE DEVELOPMENT THROUGH
KAZAKHSTAN-JAPAN CENTER FOR HUMAN DEVELOPMENT

In response to the request of the Government of the Republic of Kazakhstan, the
Government of Japan has decided to cooperate Technical Cooperation of the Project for
Enterprise Development through Xazakhstan-Japan Center for Human Development
(hereinafter referred to as “the Project”) in accordance with the Agreement on Technical
Cooperation between the Government of Japan and the Government of the Republic of
Kazakhstan signed in Astana in August, 2004 (hereinafter referred to as “the Agreement™) .

Accordingly, Japan Infernational Cooperation Agency (hereinafier referred to as
“JICA”), the incorporated administrative agency responsible for the implementation of the
technical cooperation program of the Government of Japan, will cooperate with Kazakh
Economic University named after T. Ryskulov (hereinafter referred to as “KazEU™) and the
authorities concerned of the Government of the Republic of Kazakhstan for the implementation
of the Project. '

JICA, KazEU and the Kazakhstani authorities concerned had a series of discussions
on the framework of the project. As a result of the discussions, all parties agreed on the matters

referred to in the document attached hereto.
Astana, June 16, 2010

N7B 4 @é
Mr. Katsutoshi FUSHIMI Prof. Dr. Ali A. ABISHE)

Director Rector

Japan Center Program Division Kazakh Economic University
Public Policy Department named after T. Ryskulov
Japan International Cooperation Agency The Republic of Kazakhstan
Japan

Y

Witness Mr. Serik A. IRSALIYEV

Vice Minister
Ministry of Education and Science
The Republic of Kazakhstan
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THE ATTACHED DOCUMENT

L COOPERATION BETWEEN JICA AND, KazEU AND THE GOVERNMENT OF
THE REPUBLIC OF KAZAKHSTAN

1. The Project will be implemented jointly by JICA, KazEU and the Government of
Kazakhstan, '

2. JICA will be the tesponsible organization of the Japanese side and KazBEU will be the
responsible organization of the Kazakhstani side for the implementation of the Project.

3. The Ministry of Education and Science will support the Project by supervising KazEU,

4. Kazakhstan-Japan Center for Human Development (hereinafter referred to as “KJC”) is
located in Almaty. The activities of KJC will be extended to Astana and other areas
through cooperation with various organizations, including government, private, academic
and international organizations. '

5. The Project will be implemented in accordance with the Master Plan which is given in
Annex [,

IL MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisibns of Article III
of the Agreement, JICA, as the executing agency for technical cooperation by the Government
of Japan, will take, at ifs own expense, the following measures according to the normal
procedures of its technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex 1L

2. PROVISION OF MACHINERY AND EQUIPMENT
(1) JICA will provide such machinery, equipment and other materials (hereinafter referred to

as “the Equipment”) necessary for the implementation of the Project as listed in Annex IIL

(2) The Equipment will be used exclusively for the activities of KIC.



A

3. TRAINING OF KAZAKHSTANI PERSONNEL IN JAPAN
JICA will receive the Kazakhstani personnel connected with the Project for technical fraining
in Japan,

IIl.  MEASURES TO BE TAKEN BY KazEU and THE GOVERNMENT OF THE
REPUBLIC OF KAZAKHSTAN

1. KazEU and the Government of the Republic of Kazakhstan will take necessary measures
to ensure that the self-reliant operation of the Project will be sustained during and after the
period of Japanese technical cooperation, through full and active involvement in the
Project by ali the related authorities, beneficiary groups and institutions.

2. In accordance with the provisions of Article IV of the Agreement, KazEU and the
Government of the Republic of Kazakhstan will ensure that the technologies and
knowledge acquired by the Kazakhstani nationals as a result of the Japanese technical
cooperation will contribute to the economic and social development of the Republic of
Kazakhstan.

3. In accordance with the provisions of Article V of the Agreement, KazEU and the
Government of the Republic of Kazakhstan will grant in the Republic of Kazakhstan
privileges including the issuance of Technical Card, exemptions and benefits to the
Japanese experts and their families.

4. In accordance with the provisions of Article VII of the Agreement, KazEU and the
Government of the Republic of Kazakhstan will take the measures necessary to receive
and use the Equipment provided by JICA under II-2 above and equipment, machinery and
materials carried in by the Japanese experts referred to in -1 above. .

5. KazEU will take necessary measures to provide, at its own expense, for the Project:
(1) Assignment of the managerial personnel for the Project referred to in Clause IV and
ANNEX IV
(2) Building and facilities as listed in Annex V.
(3) Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare

parts and any other materials necessary for the implementation of the Project other
than the Equipment provided by JICA under Clause II-2 above.

A 1



(4) Utilities for implementation of the Project.

(5) Running expenses necessary for the activities of KJIC

IV, MANAGERIAL PERSONNEL OF THE PROJECT
1. The Rector of KazEU will be assigned as the Supervisor of KJC.

2. Co-Directors of KJC, consisting of Japanese Chief Advisor and a Vice Rector of KazEU,
will be responsible for the managerial and technical matters of the Project.

3. The Japapese Chief Advisor will provide necessary recommendation and advice to
Kazakhstani counterpart personnel on any matters pertaining to the implementation of the

Project.

4. The Japanese experts will provide necessary technical guidance and advice to Kazakhstani
counterpart personnel on technical matters pertaining to the implementation of the Project.

V. JOINT COORDINATION COMMITTEE

For the effective and successful implementation of technical cooperation for the Project, Joint
Coordination Committee (hereinafter referred to as “JCC™) will be established whose functions
and composition are described in Annex VI

VI JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Kazakistani authorities
concerned, at the middle and during the last six months of the cooperation term in order to

examine the level of achievement.

VII,  CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VI of the Agreement, the Government of the
Republic of Kazakhstan undertakes to bear claims, if any arises, against the Japanese experis
engaged in technical cooperation for the Project resulting from, occurring in the course of, or
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otherwise connected with the discharge of their official functions in the Republic of
Kazakhstan except for those arising from the willful misconduct or gross negligence of the

Japanese experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and, KazEU and the Government of the
Republic of Kazakhstan on any major issues arising from, or in connection with, this Attached
Document,

X. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT '

For the purpose of promoting support for the Project among the people of the Republic of
Kazakhstan, KazEU and the Government of the Republic of Kazakhstan will take appropriate
measures to make the Project widely known to the people of the Republic of Kazakhstan.

X TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will be
two (2) years from October 1%, 2010. '

ANNEX I MASTER PLAN

ANNEX 1I LIST OF JAPANESE EXPERTS

ANNEXIII  LIST OF MACHINERY AND EQUIPMENT

ANNEXIV  LIST OF KAZAKHSTANI COUTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEX V' LIST OF LAND, BUILDING AND FACILITIES

ANNEXVI  MEMBERS OF JOINT COORDINATION COMMITTEER

Note: The documents annexed hereto are-an integral part of R/D.



ANNEX | MASTER PLAN

1. Title of the Project _
The Project for Enterprise Development through Kazakhstan-Japan Center for Human

Development in Kazakhstan

2. Overall Goal
Improvement in business environment and accelerated activities of KIC graduates’ enterprises,
which confribute to diversification and upgrading of industria! structure of Kazakhstan, will be

observed.

3. Project Purpose
Human resources in both public and private sectors are developed through KJC, which
contributes to the promotion of enterprise development in Kazakhstan,

4. Qutput
(1) Foundation of management in KJC providing fraining courses and services for human

resource development is further strengthened.

(2) Trainings and Seminars to develop the capacity of government officials on institutional
design and policy implementation for the promotion of enterprise development are

implemented.

(3) Trainings and Semninars to develop the capacity of managsrial people in the private sector,
particularly of SMEs, are implemented.

5. Activities
(1) Further strengthening of foundation of management in KJC providing trammg courses and

services for human resource development

1-1. To formmlate Integrated Management Plan for overall Busmess Cowrses with Personnel
Plan and Budget Plan

1-2. To formulate Integrated Management Plan for Japanese Language Courses and Mutual
Understanding Activities implemented by KIC

I-3. To formulate human resource development (Skill-up) plan necessary for effective
management of KJC

1-4. To formulate KYC Annual Budget Plan reflecting outputs of the above activities (from
Activity 1-1 to 1-3), and to integrate them into KJC’s Annual Integrated Management Plan

1-5. To assist operation, management and monitoring of Japanese Language Courses and
Mutual Understanding Activities implemented by KIC
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1-6.

1-8.

@)

2-2.

2-3.

2-4.

2-8.

To conduct periodical monitoring of progress and achievement of activities, based on each
Integrated Management Plan, and to make semi-annual monitoring reports

- To revise each Integrated Management Plan, based on the results of monitoring report

(1-6), and to make improvements on plan implementation )

To discuss and prepare KJC's mission, management policy, major activities and financial
plan and to integrate them into KJC’s medium-term Integrated Management Plan (for 5
years after the Project's completion)

Implementation of trainings and forums/seminars for the capacity development -of
government officials on institutional design and policy implementation for the promotion
of eaterprise development

. To conduct needs survey and analysis on human resource development for the promotion

of enterprise development in government agencies mainly in Astana

To organize “The Theme (subject) Selection Committee for Japan Human Resource
Development Forum/Seminar (tentative name, hereinafter referred to as “the
Committee”)" for governrnent officials

To decide the subject of each Forum/Seminar through periodical meeting (discussion) at

the Cominittee
To formulate detailed implementation and management plan of the Forums/Seminars

(around 3 times a year) conducted in Astana.

. To implement the planned Forums/Seminars, to review the result and to prepare

recornmendations on improvements in seminar management/implementation

. To formulate detailed implementation and management plan of Business Courses for

government officials conducted in Astana (around 2 timies a year) and to make
preparations for them

- To implement the planned Business Courses for government officials in Astana, to review

the result and to prepare recommendations on improvements in course
management/implementation

To conduct information sharing and networking activities (one-day seminars) participated
by graduates of Business Courses and the Forums/Seminars

3. Implementation of trajnings and seminars for the capacity development of managerial people

3-1.

3-2.

3-3.

in the private sector, particularly of SMEs

To plan and decide subjects of Business Courses matching with SMEs' needs, and to
design course curricula

To formulate detailed implementation-and management plan of Business Courses {around
6 times a year) conducted in Almaty and Astana and to make preparations for them

To implement the planned Business Coutses, to review the result and to prepare
recommendations on improvements in course management/implementation
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3-4. To conduct networking activities constantly with graduates, private sector, universities and

government agencies

Amendment of the Master Plan
In case the Master Plan is modified due to changes in the Project, both governments will agree

to and confirm these modifications by exchanging Minutes of Meetings



ANNEX I LIST OF JAPANESE EXPERTS

1. Long-Term experts

(1) Chief Advisor

(2) Project Coordinator (Another Japanese Expert may serve this position concurrently)
(3) Advisor for Business Course Management

2. Short-term experts
(1) Experts/Lecturers for the Business Courses and Seminars
(2) Experts/Lecturers on specific management and téchnical issues when necessary

Note;

Field, number and term of assignment of experts will be decided in consideration of the
progress of the Project through mutual consultation in each Japanese fiscal year.



ANNEX I LIST OF MACHINERY AND EQUIPMENT
1. The necessary equipment for the transfer of technology by the Japanese experts

2. Other materials and equipment mutually agreed upon as necessary

Note:
Contents, specifications and quantity of the above-mentioned equipment will be decided
through mutual consultations within the allocated budget of the Japanese fiscal year.

Vi



ANNEX IV LIST OF KAZAKHSTANI COUTERPART AND ADMINISTRATIVE

PERSONNEL
The following personnel will be assigned to KJC.

Co-Director

Business course manager

Japanese language course manager

Administrative manager

Staff members for Business course, Japanese language course and Exchange activities
Accountant

Driver

Cleaner

D I B N

Other part-time staff will be assigned when necessary

Note:
Actual assignment of the above personnel will depend on the progress of the Project.
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ANNEX V LIST OF LAND, BUILDINGS AND FACILITIES

The following will be prepared by the Kazakhstan side for the implementation of the Project.
1. Necessary land and facilities

2. Office Space for Japanese experts

3. Other facilities mutually agreed upon as required
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ANNEX VI JOINT COORDINATION COMMITTEE

1. Function

The Joint Coordination Committee will be held when necessity arises and at least once a year

in order to fulfill the following functions.

(1) To discuss and evaluate the function of the Project

(2) To discuss the policy for the activities of the Project, and to evaluate the content of
activities

(3) To discuss other issues when necessity arises

2. Members of the Joint Coordination Committee
(1) Members
a. Kazakhstani side:
1. Rector and Vice Rector of KazEU
2. Representative from the Ministry of Education and Science
3. Representative from the Ministry of Economic Development and Trade

b. Japanese side:
1. Representative of the Embassy of Japan in the Republic of Kazakhstan
2. Representative of JICA Kyrgyz Republic Office
3. Japanese Experts

c. Other persons concemed approved by the Committee

(2) Observers:
4. Kazalkhstani side:
I Ministry of Industry and Innovation
2 Nationa] Center for Civil Service Personnel Management
3 Kazakh Humanitarian and Law University

b. Japanese side:
1 JICA Mission
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