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Minister

R /

Permanent Secretary

Authorities
— Tanzania Airports Authority

Directorate of Directorate of Policy Safety and - Tanzania Civil Aviation Authority
Roads and Planning Environment Unit [#~ Tanzania Ports Authority (TPA)

= Surface and Marine Transport
Regulatory Authority (SUMATRA)

i

Administration and

Human Resources Directorate of Transport

Management Division

Trunk Roads
Section

Administration
Section

Surface Transport

! Agencies
Management Section

Policy Analysis
Section

= Air Tanzania
— Architects and Quantity Surveyors
Research, Studies and = Registration Board
Statistics Section = Contractors Registration Board
- Engineers Registration Board

Human
Resources
Section

Regional Roads

Maritime Transport

Section Management Section

= National Board for Materials
Air Transport

Planning and Budget Management
Management and Section — National Construction Council

Meteorology Section (Nce
H»{— Tanzania Building Agency

- Tanzania Clearing and Forwarding
Agency

= Tanzania Electrical Mechanical &
Services

Government Flight Agency
Government Stores
National Roads Agency
Railway Corporation
Zambia Railway

’ Finance and Accounts Unit ‘47 Procurement Management Unit ‘

Information, Education and

Communication Unit

i

Internal Audit Unit ‘

Management Information Systems
Unit

[ Supplies and Services Division

Institutions

- Appropriate Technology Training
Tnstitute (ATTI)

— Dar es salaam Maritime Institute
(DMT)

— National Institute of Transport
(NTT)
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e TANROADS DF[HFFE, HREEFHE D 1F AL

o MM E, FHEMEZEOMER

o HEIHYI b MDOT4—TEYT 4 REROKE OB
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DIRECTORATE OF PLANNING

CHIEF EXECUTIVE
MR. EPHRAEM C M MREMA

DIRECTOR OF PLANNING
MR. J.RWIZA

¥ v 1 i ¥
PLANNING RESEARCH AND MATERIALS SAFETY AND ENVIRONMENT DESIGN AND STANDARDS
MR.B. TINKA MR.D.J. MARIKI MRS.C. KAYOZA MR. E. MOLLEL
— |
Paveut:'rs TEC . TESTING & QUALITY ; * L
GEQTECHNICAL STRUCTURAL
- B et CONTROL 1.Emanuel Msumba uc‘;l::\:::anSiGN SURVEY
1 Vacancy Ambari |dabaga 1-]__ mbo 1. Motta Kyando 1.Mr. A. Kyavula
2 2. Hamisi Waziri 2. Mr B. Kigamo
SUPPORTING
STAFF TECHMICIANS l
(10 Nos.) B Nos.
8 Nos. P l;::....lTTE)HDAKTS (5 Nos)
| e S — 2 Vacancies | CAD.TECHNICIAN
Mr K ABAYO
Mr. Saully !ulblya
¥ ¥ ¥
ENVIRONMENT SOCIAL SAFETY
—1 Mr.Mgeta Angela Robart MR. DAFFA
Ms Zaf i Madayi Agness M ski
y !
RMMS TEAM
Enginoars 4 Nos. | | TRAFFIC ENGINEERS PO ECONOMISTS
Technician 1No. 1. Amokd Masaki MR SHEDRACK WILILO
1. Mr. Milavi

2 Donasian Bada
3. Musa George

4. Deodati Donati
5. Wende Hawanga

HiFT : TANROADS
2 —5 TANROADS &tIE /& O #8 #8 K

AR IL, 1 ~3 HDOHALT TANROADS @ Regional Office 73 [E 2% /i L T, 5 — X 1T
e XH T 5, TANROADS [FiE K - RBOFERR A EE A L THB Y, 2008/09 DL FHFFE
21X, AFF 4,950km OERIER L7 D5 /F 25 07 4 —V U T ¢ A K OGEER G2 R L
T2 (OBLESIEHKRT L, R0 OSIEHAICKT), £, RERRy hT—7 KD
HE R IZ BT 2 B E e X B EFHE 21T > TRV, RIRFHEEIZIE 5,637km O & 458 I It K
ICOWTHEBIRHEEZIT 72, £72. TANROADS DO FHHEATRIE 2N, BHA2W LITE
WIRHEFFE B R O BICET D N —=0 7 2%t Th D, 6T, HHRRST
@ Central Transport Corridor Project (CTCP)IZ3\ T, TANROADS |2 L 2K H DO L & e
7Sl Y A FIEOMNL & B @EOMIEZ B E Liii&a ., 19 7 A OHIF T 45 ©
HAHICB W TIThh TS (32448 708,700 K Fv) °,

LLFIZ, TANROADS @ 2008/09 MUY A % 74, 2008/09 DFFAEIZHK 4,000 2V > 7 (K9
280 fEH) t7z->TW5h,

5 M/s Intercontinental Consultants and Technocrats Pvt Ltd A% 3 i,



Fz=2 — 2 TANROADS @ 2008/09 M 4R A

(& 7 Tsh)
HH R FE
T8 R4 133,165 147,205
MolD - BHIE D 7= b D iE #E £ 4 12,652 16,223
MolD - BHFE D 7= DA 4 251,151 356,150
MolD A% £ 41 9,548 5,342
RF—iZ L HEBEOEE (2,979) 1,500
Z Ot UL A 4732 1619
it 408,270 528,040
F 7RG A — FMUA(2) 165,381 231,229
R (1+2) 573,651 759,269

HFAT : A7 ZBRA

(3) DAR Rapid Transit Agency

DAR Rapid Transit Agency (DART Agency) &, L T HBZ ZEK T 572912 PMO-RALG 72
WLV RS T — AT O TG E LT 2007 4 5 HIZF% N2 &40, 2008 4% 6 A IZiEE A B AA
Sz,

(a) # /v AH%Z— 2@ Bus Rapid Transit (BRT) AT ADFEEE L j#H
e 2009 43 H 30 H & TIZ 20.85km @ Bus Rapid Transit(BRT) v A 7 A& 52k S 5,
o 20103 AFETICHEDEL ., HEEDODENT-AILNZAF—ERERMETELH L 51Tk
Do
o 2011 £ FE TIZ DART v AT ARKOFEMT A V2 IRET D,
(b)  FLHIEIE D A I— X 72 5258 D R A
e 2009 fFFE TIZ, 120km OHTH - HEAHEFHE A MR T 5,
o 2008 4FEETIZ 2T DRAERELET 5,
o NMLZWAERUPTHZLITEY, 2010 FF TIZAL—ARZEEHERT D,
(c) Agency % FLA 72 i B
o 2008 fFFE TITHNRM, DR RRE L ZENT D,
o JEEEMHEMNICKYSITZHD,



Minister Z

Permanent Secretary

Chief Executive

| Legal Services |<——P| Internal Auditor |
| Public Relations |<——>| Procurement Unit |

v v v
. Transportation and .. . .
System and Operations p Administration and Finance
Development
System RN ati .
Ly ° N Transpor?atlon Ly Finance
Planning Planning

System T :

raffic Management
L Administration and > & Accountant
Data Bank and Control

Human Resource and
Administration

Ly Operations L Business Development —>

HIFT : DART Agency
2 — 6 DART Agency O #H#X

DART Agency (2 LU, 7 =—X 1 OFEfEIZ I Y., 20.9km, 29 5T, 5 X —IF /1, 2D
DHEHIG N E R Sh, 140 ARV DA% 148 BICHHIERK ZE LY, HbET6E0 AFY DA
Z 100 BIZELOER A ELEDZ EIZED . 1 HH2Y 406,000 NiZH—E 2 &2 #R4k42 Z
ERHIFSN TV D, BRFANLICE > T2HORMERIZZNSEDONZADETEITOED TIE
Thd, 72— 1 OxREHL>TWVWDHEKOIME T HFE X, (@ Morogoro i #
Kimara-Ubungo-Kivukoni, (b) Msimbazi j&# (23317 %, Kariakoo %> Morogoro & i O {HBL & O
75 E T, (c) Bagamoyo iE [ Morocco 7> 5 Kawawa 18 % % %% #H L C Morogoro i % % T
M, #TH 148350 5k KATHY, TANROADS BT 5 Z & & 7o TWnb, HAERIT
1%, 2008 4= L Y SEhE X 41TV 5 Second Central Transport Corridor Project (28 W TC Efl 7 = — X
1 (DART Agency DRE b2 & %) #XE L TH Y . 11£ 5,820 T K KLVOREEFED S B,
9,820 5>k Fvz - FRIT, 1,000 5Kk A OfERBEE 4 2 % =7 BUF, 3,820 72K Fv
 REAEEIC LD ASZORERORERANOIHT 52 & Lo T0E% UTIc7z—X1
DRIHNL— N ZRT,

6 1,180 HARANARELTEY, it RS —IZilHZ RO TV 5,



HiFT : DART Agency
X 2 — 7 DART System Phase 1 TOEITIL— k

(4) [ENLZZEMFZEAT (National Institute of Transport : NIT)

NIT (X, 1982 FICHmEHBEME & L CIERICE L S, BUEIEA v 7 TBIRE O NEE &
o TS, BT HNATROZOMOMIBITT LT, 2l - E@ICEHT L FLr—=070 U
—F RO PNV T ¢ T — B RERUET 5 E R OEE L Ao TV D, NIT AL
TW5b hb—=2 72— ATlX, Logistics and Transport Management, Automobile Engineering.
Freight Clearing and Forwarding T, 4% #1515, Diploma, Technician Certificate 071%*%%5
2 TS, NITOERME LT, KR@EEHMIZ174, V¥—F - ar¥rr o o 7
&, —BEIC8 4, HEf D > =7 U > 72 14 4 ICT I 8 44, I L &I 2 4.
PEE WA 2 40 OFEAINA WD, PLTIC, NIT ORI 2~



Minister Z

Permanent Secretary

NIT Governing Council

A

Rector (Principal)

Public Relations Officer

A

Head Procurement

Chief Internal
Auditor

Management Unit

Quality Control and

Assurance Unit

v

Deputy Rector Academic
Research & Consultancy

v

Heads Academic Department

2

| Subject Panel Heads |

v

| Academic Staff

v

Finance & Administration

Deputy Rector Planning

!

Heads Support Departments

2

Section Heads

v

Supporting Staff |

K2-8 NITD#EHER

NIT CTIZHEBE =7V 7EHMARR b HFEL TS, NITIZHT LA B 2—Il &
T, ZEEE I OW TR, FEETOIEE A EIXH LWHGRZ S SN2 <. F720 NIT
T =2 5DV 7 b =T 2FALTHARNWI ENDS, BEITEAY —FLTHY ., EEA
RSN 24T D BB AL TER VTS, LD ETHD, NIT X JCA © [H L=+
T — LA T R BEARIRERNAE] (TN T, REMEOHEZFLLZEL, £72 48 5D
' = — & |2 STRADA (System for Traffic Demand Analysis) 7234 > A fh— /L& FL, ZDEWVHIC
SVWTOEIF—NThh-bDD’, STRADA #ANT-bTHZ 5 X 512270 0B
PNTONT., Y 7027074 AHHBUINE -T2, JICA
STRADA (Z— 8L T W7V, NIT I21EK] 25 & Tsh OAERTH (2004/05 4E) 235708, A

VI ITBEBENSOMBENK T1%., RERNK16% Lo T b,

£2—3 NITOEMFE (2004/05)

HH 4% (Tsh) He g
A7 TBBAN D OB & 1,782.7 71%
BER 411.3 16%
= DA DA 111.7 4%
a YT 4 TIN 211.3 8%
&t 2,517.0 100%
AT NIT

7264 (9 HAEEIT NITE) 2541 3 HMRBRET b,

— ]»5 —




(5) Surface and Marine Transport Regulatory Authority (SUMATRA) ®

SUMATRA (T, i EXOVE L@ O — 2 ($E, W5 - Adfns, M L2 it EEK)
IZBWT, B, 20, R, e LmRT 522 BME LTHAIZITOMEATH S
(2001 AF-3%7) . K 0 BRI, LT o&EE ZH - T\ 5,

e TALUADOHE Wi, HE

e HHloxtH LT HME, P—ERADELUED

o EBHEORE

o HHIORE

e RiBEIHX—OIFBOE=HI 7 (BE, P—ERONE - Loyb - L B
)

o UL — AP OfFER

o HHNCEAT 1 Wizt

o fOBHIBER & DK

o UEANEEE DM O APERLE X ONVF W =T [E FE O A O HLH]

o LWV —EANE, KoMk, — R EEICET 7R

o Ui BRI RKUMICBIT IS

e
i

AN ZAY T —LOFHiIswEE OEKRTE 21X, BEEKBEBHAZREDLE BT, 7 4L E
DRE 2 L OFEREN, 72D NNAKNETHTDT A1 At 5 OHER%Z SUMATRA
TH o TEY, EIT/L— FOEFATONE 2D H5E5121E SUMATRA & O Wik « SR 28 L
LB,

(6) = xH¥Z—Aii (Dares Salaam City Council : DCC) K U Municipality

FNEAY T —LiliE, TEOLRIZL S TRENEBY . —J5T PMO-RALG (2 & » THEE &
NKHED B S5 City Executive Director NS5 EM D v 7 & L TITEROBITZ Y L
TW%, DCCITIZE, (a) MBr - N5 - 5, (b) ANILFZE - HE) - K&, () BEFEME ., (d) #F
MaHE - BREE - 208, (e) TR —E A DKEM A H 5, DCC DHMBEHNIILU T DO LB TH D,

8 http!//www.sumatra.or.jp & ¥



Protocol and Public
Relations

Legal and Safety P Internal Audit

v v 3 v v
i ‘ire a rban Planning, Environment S
Works, l%ro and Rescue Urban !hnmng anoymu n Health Service Dept.
Services Dept. and Transportation Dept.

Urban Planning

Finance, Personnel and
Administration Dept.

Finance

Personnel and
Administration

Waste Management Dept. ‘

Fire and Rescue
Services

Disposal Sites

Pollution Control

Buildings and Estates

HIET - JICA TX V24T — ARG T A IR R EF A 2008 4F 6 A
K2—-—9 AINIRYT—LHITEROMEHK

Z v AH 7 — ATfiid llala, Kinondoni & Y Temeke @ 3 -2 Municipality 7> Sk S v T
%, EHZ LD Municipality IZIZEE B D A8 I 415 Mayor 23\ % 23 Municipality D175
IX. PMO-RALG T L » CHEEE éﬂ’bj(ﬁp,\ Z £ o T{EAy &4 5 Municipal Executive Director 73 &
Fxb-o>TW5h, AT AYT—AaiiE, 25D Municipality O ¥# %2 FHHE4 5 52 F -
TWbHHOD, FEERIZIX Municipality (3 E4% PMO-RALG ([Z#i% LTk v | 171E Municipality @
EHEER L TORWIRIICH 5, Hilk. Municipality 2 £ 7223 27E8), 7205 HiiE OB,
PEEMNIL L N o T EF DA, HHFEMML TV 5D,

(7) ZimEs
EL, WHE  (Ministry of Home Affairs and Security : MOHAS) OEFE(LICENMLTED

ﬁﬁﬁﬁ&ﬁ%meéﬁ%ﬁofwéJmAW»ix#7—A%a%$§Lmﬁ%mﬁﬁj
LT, 3B0 A DORZEELEN 2RO 7 MIFT LT, RERREICRHEI N T, @t
DTy alfePLICZEHIEZITo TS, DI ETHD, ﬁLﬁ@ﬁ%%ﬂ%ﬁ-%ﬁ
HE OK[E 28 U CHE LN ERIT. Ao 2% T — AZ@%EEE S E  (Commander of Traffic
Police in Dar es Salaam) 2% 54, I:Jﬁ/*\ﬁfp%ﬁﬁvb‘i’%uz %ﬂé HT I, AN AY T —
LORBEROMMEH 2T, I, F5, KBEMREITER &2 B LT\ 5 TANROADS X°
7 BRI D BAE, xL&ﬁ@ﬁ IX SUMATRA O & Ek&ofk@ IR EDPIT
TRbbL, RBEEREZTRICETIELEEZH-TWD,



Commander of Traffic
Police
A 4 y A 4
Research and Statistics Education, Training & Laws and Accidents
Section Publicity Section Section
A 4 A 4
Traffic Police in Regional Traffic Police
Zanzibar Department

HIET - JICA THE NV AY T — AAA T A B AR R EF A 2008 47 6 A
K2—-10 AIIIRYT—LKBEZRDHMERER

2—3 HLIRYFT—LWIZEITHHTREIIDDBERHEDRHE

ER2 - 210 BLE LI, AT AT — ADEKIGEIC R T 2 BENMEL 5B b O
O, INLOMBDOEENITERERH 5720, R EOELZ L ODEHRRT SN H 70T 5
Zemb, HMHRBAERET D7D, D OB OBIRCTEE) & T 5 BB OFIEMN I
WICEE LR D, LALRRD, FNVT AT — AOERKAZBS IR 5 BORTHEZ — i
ITHOMMIT A<, ELLTUTOL Y ZMERH 5,

(1) Roads Act |28\ T, HillkiE K, @iERIZA > 7 TBRAE. 9705 TANROADS O & iiE
LR HILTE Y | Feeder Roads C#BTHi1E « #1518 13X PMO-RALG 72\ LS5 HIBKR OB EE &
o TWDH A, PMO-RALG o5 HIRIKDOE & O ANRIBEN S IRE TR Y GHHlj - Bt
T, FEEIE VST HEIZH ) Z LN TERNTWND, /o T, Hfif Ty HiRA
DEHFICH DO —ERBEZ B -E - @& 2179561, HEOXS % Regional
Roads [ZZ5 8 L T TANROADS D& FIZBWTEMTHHBEND R R, 29 L&k
DEFIIZOWVWTH, BRENEE > CHEWICHHET 2HEN 2L, B2+ 2 N F—n
FHILLTT R s Ry ZiiTbh T 5,

(2) T AH T — AL Municipality ® EZOMBITH L L OO, D Municipality
I3 Road Fund %%} CH LEROMFFEHEZIT->TEY . LB RE R TFOLEITIT
FFLO X 512 TANROADS ICHEBOEMLEZZESELD LTWH A, itk Municipality @ 7
FOVEENC R L THERR Z & > T e Z & 226 2 9 L7z Municipality OIEENIZS>WTIE &
A IR L TR, HORRE IS LAiE, Municipality OBk E 13228 O fE L 0 B B o R
LD, T TREMEEZE LS ) R EHEL THLHERENMEV LD Z L THBS,

) A7 TBRENERICETISELHET 2 L&, BRZEOBGIZ—FLWIZT D
AIRER BN N ENH Y B AR - REFT A E . ERAHE IR BERESTD
HHME DR OFENFN TRV, LN ERARTEESEN LR ENTWDY,

9 “Pubic Transport in Dar es Salaam, Tanzania” Royal Institute of Technology, Division of Urban Studies, Department of Infrastructure,
Stockholm, Oct 2004.
10 &5 k.



(4) Z LT ZHF—AD Region D L~ BN THE KFEENHEE O T 54T % Regional
Commissioner 23 i & & 72 0 #iFE B 23 A 73— & 72 5 7= Regional Roads Board 7%, JEE A
HBIZOWTA 7 FRFEREICH L TEEZIT O MEEL b o 7ok & L CHER 2 [EIF2EERR 2>
NHZ L biroTnD (2007 4l E OiE# L (Roads Act) 12X 5), LALLM L ZOE
VAT KX, Bl - FHEBMOBEEEPEE S TERARAELZITHOLE VWD L0 BEREICA
SHEMAERNHTHE L HICHERELITOWBE L L THESITLNATEY, Lrb RWmEE
IFIERR AN —TERL AT = R=L LTOSMLPRD LN TNRNT D, K
R BT D BUR OFREE A AT 5 BB & L CoEENIE 72 Tu7e v, Regional Roads Board LA

SN, JEREAZBIZ OV T RARIEBI O FRE 21T 5 BEEE 2 b ORERRIL 2RV,

2—4 FNLNIRYS—LEHTREIRI—TSVOERIKR

2007 4E7> 5 2008 4E (22T T IICA DB A # /Lo 2T — AR A H A8 w7 E A
ZBLUTCERSNIZvAZ =TT (MP) Tif, 6207 ry=7 hERREZLTEY, 52515
BT ey FEERTWe, ZhvbmH B HFRERITR O JICA BNEZ TER VD LR
FHLTWDEA429F2BNT, BEDOHENRL-> TR, RIZ, AIMPDELETa s FoE
R % R,

1 3@ % District @ 1 -2 112 Region 233K T, 14 & District OB OFHFEEFE 21T 9 . X v 24 T — A D4 Municipality
(=District D L~L) O 15 LEDOH DK, & 5I2ZD LD Region DXL, WL &722->TH Y, HiL Region DEIED
X BN RE T2 w0,



®2—4 HFIIRYS—LBHRBEBIRAI—TSUOEXETOC Y FOERIKR

VA= Tuvxl NG | BRIER 2 fifi % ES /ST
=7 b (km) (& 77 Tsh)
oz
101 | New Bagamoyo Road 17.0 81,371 BRT " 2% #Fr< | JCA £
Widening Ak at
=R
103 Kigamboni Bridge and 8.1 130,116
Access Road Improvement
104A | Inner Ring Road/Kawawa 3.6 16,882
Road
Development
104B | Inner Ring Road/Kawawa 2.8 6,339
Road
Development
105 | Nyerere Road Widening 15.1 51,128 BRT N AZ H 2 <
106 Outer Ring Road 30.3 91,120
Development
107 | BRT Phase 1 Corridor and 9.4 11,635 R AT
Road Development F Jti o
108 BRT Phase 1 Corridor and 5.4 21,743
Road Development
109A | Gerezani Area Transport 15.8 21,588 BRT "2 #EHH ZFR< [ JICA I
Enhancement N
&
109B | Gerezani Area Transport 2.6 5,973 BRT N A H %<
Enhancement
110 Selander Bridge Bypass 7.2 30,411
111 Kigamboni Corridor Road 8.4 20,990
Development
112 Tabata BRT Development 15.5 106,390
113 Flyover Installation 0.0 78,048 Tazara, Ubungo, Tazara :
Mwenge, JICA X
Kawawa-Nyerere N
T E
Ubungo :
JICA &
B~
TE
114 | CBD Traffic Management 0.0 2,792 ;E DA5 T il D 52
120 Mikocheni Road Widening 3.1 6,457
132 Changombe/Tandika Road 4.3 10,019
Widening
&F 148.6 693,002

HFT : JICA TNV T AY T — LA TR B RBENAE] (2008 4F 6 H) KO = H v #i#&




BIE BH~DORS

3—1 WMADEKRAE

ZNVEAY T — AT OB e NOHEICE D 2B EHEMC XD . AR EEENS &R S
TWAZ LD, 2007 4725 2008 421270 T JICA ORI HHAE [# Lo 25— AREE T A5 @
RARRERHE] 2L C~vAZ—T T2 (MP) MER S, TOFRTEL oY =7 b LTL
ESTONTLODO—EPERICERBINTNS, LALENRL, XL AH T — AOHTAHE
BB T DHEBEN S C D=5 — T, Zh b OMBEOIFEENZ S W TOFEREZ —THICEFL L C
TR AT O MBBFEL RN &0, BB —HOE K CREM Iz e LTHRIDERKIC
BRI SR I END E Vo EMENS % 2T 5 2 RBICH D, MP O FEli
FIZBWTIE, VT AY T =LA KRFEEZFEREL LEAT TS« a2 o7 0 NFEEL, BRE
BMoOERHEZITo TCMPICTNZKMEE T EZHD0D MPIERRK T E L BICATT Y V7 -
A v T 4 DR SN0, REEREAZ AT O MERIEHI N 2L ko TLE- TS, T,
MP {ERIFICEB T D ERED 1 7 % —/X— K (CIP) IZXNVZAHST— AT Th-o72h, FMIER
WEFE L TWOIEDDBMREED 1 2L LARERTELT, MP TIRESN eV =7
FOERIZBNTY — X —%E 2 B2 LT 720D A/ - ITBIRE 16 7200,

FROMBEZ RS 572012, MP ORI TIEF LT 2T — LH5 i 2@ T (Dar es Salaam Urban
Transport Authority : DUTA) D% 425 LTk Y, HfE, EU & DFID ®» X845 T2, DUTA
BN T AT L 74—V T oA (154 - 8% TE) DEREEICH DN, LR
7 — L OERTHASEIC BIFR T D kLA DHERR Je OV 5L & FEBRIC DUTA ICRE 3 2 & 2iE, T e BiE
A =T 7 4 7 OB ZEZOIEFITEL ORENH Z Lvb, DUTA OF%LE TITITFERR
AR D D, B DHWVIEARYBICHEBLT 500, &L FRNSLIZRVRICSH 5, —FITBWW T,
ST AT — AOH T AW BT S 2> O TR 2 MR H 2 R2ICED & 2
EiE. HEOHICLHLNTHD, £Z T, DUTA OV AEENNZ2BEEIZBE S5, MP TR
SNTWEHF#ET Y7 hOEZFEEICHELE L, #HEOREKEZ FRIRFICHE S 77 > b
T A — DO NNBRIIKE, L) T, XU =T BN S Haoiiik S T, Al
OT7aYzl ME, TO=—XSADHZEEZORRKOBERHE LTS,

3—2 WMADOKRERUEEKE

A7zl MI, FVEZAY T — LB R BOFHEMEEZBLT 22 L2 —RNRENET
HHDO0, ZOFHBEREEH O MRRIAH N WEEFEL TN D, ZOMBIEHIED -
BT DL DEBIIORNRETHZ ENEME 2o T D, YHHRRIARNIE, @R OEE
DOEREED CHBEZHAMBICL, 2O 0O#HEEE2 —BICED CTERMELZITV., Z0E%E
BB BIF > CTH B o TEBOITENIIKM ST D, L) —HEOEXE2 E - #iETHH0
Thd, TORDITIT, EHRBOREREZED COUFEMNRE L AEIT 5 Mk (Steering
Committee : SC) &, KHEBI O B AVIZIE M A INE LU CTHEBE - 0#r 7 5 FH (Secretariat) @

12 EU XO'DFID 1T, ZNENEICET DERT RS F—% A4 V7 THHEEICK-> TS (EU24, DFIDL4),



TIREOEHIN SIS, ZNOMEICK LT, JICANDIRE SNAEMENEMBILEALITY =
LR LENTWED,

SCIZ DWW T, #BTHZSE M D —FM L BT 4 5 PMO-RALG iR 2 ¥, EiE - @i
A EEET D4 7 TBRA N IFEEE 2 %O . DCC, DART, i % # 4> (Road Fund Board: RFB) .
SUMATRA, TANROADS, 7#Zim%%:, 1 - £H - EHEHB YA (Ministry of Lands, Housing and
Human Settlement Development : MoLHSD). #%%4 . MoHAS, EHfF, # /LT A% T —LD 3
5@ Municipalities, = L T DSM-RAS 8% Dfthd A N —Z a9 %, SCIE. &IKTH4E 2 [
BRI NDVENDH D, —HDOFEBEFIT OV Cik, Dar es Salaam Regional Administrative Secretariat
(DSM-RAS) #E &L L, FNLZAH T —ATinb 24, DSM-RAS 125 14 DOHIF L~ L ORkE
INTNEA DDA N—L LTHENRIEEZITV., FHERIINN— A LD A N—L LTIk
BENDHB4 7 5B %4, DART, PMO-RALG, DSM-TANROADS, ZZi@EE K X 3 S0
Municipalities D L~V O E &, 1THEBEZ2WL 2 #8MIC 1 EOBE CREE M L, Bl
NN BTHHELE MP OFEEDET=4V) 751752 & &T 5, FEROPBHITITF LT A
BT —AfTENTHY FMFIZZ I TINIA LA UL AENREGEITOZ LD,

3—3 LEBE#E. JoP Y FEE. KR, FE. BA

TuY=s METHR 3~ FLIRICER T~ & B AFIE, 1) T v=24 7 — LA 0BRKRE
DZEEBORN, HEINTEEST D] KOQ) PNV 2AY T — ADOZ@EHAEMIND] Th
60

(Q)D EAr BEDFIEIL, TSC THER I NT=X N T AV T — L OASRICEAT 21TEEHEIC S0
T, BBREENTEIT 2] L3z, T7bb, SC THEEINMEBICREN RS ﬁ%%@
ZETe) ICHESWCTHBBENEBRIITEIIZE 272 LIC L > THIH T, SC DARKDOFEEINF 1= &
N2 EnTED, —HQR)D LALHEOIEIL AV Z2H T — ADOEEOR I N
<@5Jkénhscmféwﬁ&fﬁﬁL%@ﬁﬁ®&%’ﬁ%énfimémébffi&
<V FEe, MBEE ey 7 MK TH 3I~5 FOMICERTRELOTHLZ b, ¥
NWEZZAY T — AT W TEFREMIND Z 2RO TWHERTIEZRW, LA, SCIZLD
T BE 2 T TR 2 DEMEENMI S0 a Yy NEERTAZLICLY, Y% radr
7 NOXR LIRS IO N D L TCHEMIN D, 250, Eﬁ@%m’ﬁbfﬁ%ﬁ’
MU BB LN ER, 2O EERNLEEOBERT 2L 2ATHD, ZNE DD
X, MP BfORZWT — 4, HDHWE, 7uv=7 FERHPICH I ”’x@ﬁ§®7~&%\
R=AFGA U T—=F L LTk - MRELTREE, Yuevas MEBEORBERE L LT D2 &N
WEERD,

Tuvel NEEX XAV AT — A8 T 5BFREEORE e 27 FEREL, 20
iz =X ) T T DHAT=RXLN, TORENEILEBU CTHENSLT 5] & &3z, L0 EAEn
2iE, BRI RENTWS EH12, (@) FHERNBIANVZAY T —LORHE Ty =7 NOBIRE

B 2P =T E DR TIE, :ﬂb@ﬂﬁé%7/v54ﬁfﬁé1ﬁ?A%7ﬁ) EWORERRN D o TS PTRIERE & DA TR E
RIETZLPEETHY, 202D CFEBRETBREOWE ZHKNDMLERD D LY E T,



IHTRERE L BICHMET DN EEST S KON, (b) 1SC SEMREBICIES 217V EHCxkt
THT74— KRNI %%05] ZENRRDODLENTND, ROoNEHIFNT, FEROMNEL BT %
XEL, FEROA L AN—DRNEHEHOIESHZ@E L Tl L, HOoNAS CTHEEO 7Y r Y =
7 FOFREIWE - 2L THRETE L LT LH01F, MO THLHTIEH 525, DCC LD
DSM-RAS (IR0 Y =2 NOEFVEIIDANRETINIA LOBEEZERET LI L E2HERLT
WHZEND, JICAEMENE S ORNFERICHZES ZLICE-T, 2FBOTrY =7 M
FINICERZER T D 2 LIEMETH D, £z, SCIZOVTH, HIZHEFRNL OWEICE S
T—HEICBIMREEIICIR S 21T 9 O TR, HHENL 74— Ry 7 225 K 51275 &
WO Z e, SCHREHI MO L L COHN ZHLT A2 ERLTWAER, AL R
T T — A DORZEBEOEPAK L TERWVBELA B 72T D Z & & LT ICA FHHED SC D%
BRAENY 7T v 7T56Z 81280, BLHREZELIZIVWZ 2HFEMOT ey =7 MIRINICERT
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MINUTES OF MEETINGS
BETWEEN
JAPANESE PREPARATORY SURVEY TEAM
AND
THE AUTHORITIES CONCERNED OF THE UNITED REPUBLIC OF TANZANIA
ON
JAPANESE TECHNICAL COOPERATION
FOR
CAPACITY BUILDING PROJECT
FOR
THE IMPROVEMENT OF DARES SALAAM TRANSPORT

In response to the request from the United Republic of Tanzania (hereinafter referred to as
‘Tanzania’), the Preparatory Survey Team (hereinafter referred to as ‘the Team’) organized by
Japan International Cooperation Agency (hereinafter referred to as ‘JICA’) and headed by
Shuntaro KAWAHARA, visited the Tanzania from November 25th to December 10th, 2009 for
the purpose of working out the details of the technical cooperation project concerning ‘Capacity
Building Project for the Improvement of Dar es Salaam Transport’ (hereinafter referred to as ‘the
Project’).

During its stay in the Tanzania, the Team exchanged views and had a series of discussions
with the Tanzanian authorities concerned with respect to necessary measures to be taken by JICA
and the Tanzanian Government represented by Prime Minister's Office Regional Administration
and Local Government (hereinafter referred to as ‘PMO-RALG’) for the successful
implementation of the above mentioned project.

As a result of the discussions, both sides agreed to convey to their respective governments the
matters referred to in the documents attached hereto.

Dar es Salaam, December 10th, 2009

M f {EAEF

Mr. Shuntaro KAWAHARA Ms.M.K.Tarishi
Leader Permanent Secretary
Preparatory Survey Team Prime Minister's Office Regional Administration
Japan International Cooperation Agency and Local Government
Japan The United Republic of Tanzania
£
Mr.Omar A.Chambo

Permanent Secretary
Ministry of Infrastructure Development
The United Republic of Tanzania



ATTACHED DOCUMENT

I. PROJECT TITLE

Both sides agreed that the project title is ‘Capacity Building Project for the Improvement of
Dar es Salaam Transport’ (hereinafter referred to as ‘the Project’).

II. TECHNICAL COOPERATION PROJECT

The Team explained the basic concept of JICA’s Technical Cooperation Project to the
Tanzanian authorities concerned for better understanding of the scheme of the Project. The
Team also explained the key factors of the cooperation including 1) Collaboration of both
sides, 2) Appropriate technologies transfer, 3) Ownership of Tanzanian side, and 4) Capacity
Development.

HI. PROJECT SITE

The main office of the Project will be at Dar es Salaam City Council (hereinafter referred to
as ‘DCC?).

IV. SUMMARY OF THE PROJECT’S FRAMEWORK
Both sides jointly discussed and agreed upon the basic design of the Project. The draft
Project Design Matrix (hereinafter referred to as ‘PDM”) version 0 is shown in ANNEX 1.

L. IMPLEMENTING AGENCY

Implementing Agency is PMO-RALG, which will organize the Steering Committee referred
to as ANNEX IIand ANNEX I

2. DURATION OF THE PROJECT

Two (2) years from the commencement of the Project. The duration may be extended
. depending on the progress of the Project.

3. SCOPE OF THE TECHNICAL COOPERATION
3.1 Overall goal

3.1.1 Transport policies of relevant organizations in Dar es Salaam are coordinated and
harmonized.

3.1.2 Traffic congestion in Dar es Salaam is mitigated.

3.2 Project Purpose

A mechanism to coordinate transport projects of relevant organizations in Dar es Salaam
and monitor their implementation is established with its capacity being strengthened.
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3.3 Outputs

3.3.1 The Secretariat's capacity to analyze the status of transport projects in Dar es Salaam
and report it to the Steering Committee is strengthened.

3.32 The "Improvement of Dar es Salaam Transport” Steering Committee makes
recommendations to relevant organizations.

3.3.3 Transport-related organizations have become able to utilize STRADA' for traffic
projections.

3.3.4 The results of traffic demand analysis are incorporated into transport policies of
relevant organizations.

3.4 Project Activities

3.4.1 Activities for output 3.3.1
(1) Collect information about the status of projects from transport-related organizations.
(2) Compile the collected information into a dataset.
(3) Analyze the relationships of projects and prepare Action Plans and Progress Reports.
(4) Conduct presentations at the Steering Committee.

P

3.4.2 Activities for output 3.3.2

(1) Discuss the Action Plans and Progress Reports presented by the Secretariat and prepare
recommendations toward relevant organizations.

(2) Submit recommendations to relevant organizations.
(3) Receive and follow-up feedbacks from relevant organizations.

3.4.3 Activities for output 3.3.3
(1) Prepare textbooks for STRADA.
(2) Prepare teaching materials for STRADA.
{3) Conduct training and TOT for STRADA at NIT.

3.4.4 Activities for output 3.3.4
(1) Identify the needs for traffic counts and conduct them.
(2) Update or create traffic database.

(3) Support transport-related organizations in analyzing traffic by using STRADA and
making policies.

V. MEASURES TO BE TAKEN BY JICA
The following matters were confirmed in the discussion between Tanzania and JICA sides:

" STRADA is a computer software which is used for traffic demand analysis, Planning and
Evaluation.
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1. Dispateh of JICA experts
To dispatch at its own expense JICA experts for the purpose of technical cooperation
described as follows:

1) Two (2) experts, Chief Advisor and Transport Engineer, will be dispatched
continuously for the project period.

2) JICA will dispatch an appropriate number of Short-Term experts during the project period,
to ensure the smooth implementation of the Project. The number of these experts will be
decided by JICA in each year of the Project in consideration of the availability of its budget
and human resources. Training for JICA STRADA is one of the subjects that will be
conducted by the Short-Term Experts. The TOR of the short-term experts will be discussed
and agreed upon within the Project prior to their dispatch.

2. Provision of Machinery and Equipment

JICA will provide the Project with a limited amount of equipment needed to effectively
and efficiently implement the Project. The items and number of the equipment shall be
decided by JICA.

3. Training in Japan and/or Third country

The Counterparts Training will be conducted in Japan and/or a third country with the Project
budget for acquiring the knowledge and skills in necessary fields including JICA STRADA,
although it is subject to the availability of host institutions.

VI. MEASURES TO BE TAKEN BY TANZANIAN SIDE

The following matters were confirmed in the discussion between the Tanzanian and JICA
sides:

1. Allocation of Budget
In accordance with the laws and regulations which are in force in Tanzania, the Tanzanian
side takes the following measures at its own expense.

1) Salaries and other allowances for the Tanzanian counter personnel

2) Expenses such as electricity, water, gas, fuel, and other utilities

3) Operational expenses for custom clearances, storage, and domestic transportation
for the equipment provided by JICA

4) Expenses to operate the equipment provided by JICA

5} Expenses for maintenance of facilities and equipment

6) Other necessary expenses related to the Project

2. Fulfillment of Pre-conditions
Prior to the commencement of the Project, the following pre-conditions should be
fulfilled.




(1) PMO-RALG should send those organizations that constitute the Steering Committee a
letter to request their participation in the Steering Committee, to which they give a
consent.

(2)The members of the Secretariat should be nominated by respective agencies (DCC,
DSM-RAS, PMO-RALG, MOID, DSM-TANROADS, DART, Traffic Police and
Municipalities)

3. Assignment of Counterparts

The Tanzanian side agreed to assign necessary counterparts for the Japanese experts
during the term of the Project and the counterparts would collaborate with the Japanese
experts to make the Project fruitful, effective and viable. The list of Counterpart personnel
will be determined in Record of Discussion as shown in ANNEX V.

- 4. Land, Facilities and Equipment

Both sides confirmed that the principal facilities for the implementation of the Project would
be prepared by the Tanzanian side. Before starting the Project, the Tanzanian side will ensure
the following:

1) Room and space necessary for the implementation of the Project;
2) Office space and necessary facilities for the Japanese Experts; and
3) Other facilities which are necessary to implement the Project

VII. ADMINISTRATION OF THE PROJECT
Permanent Secretary of PMO-RALG will assume the overall responsibility of the Project.

PMO-RALG will make necessary arrangements for JICA experts to carry out their work
effectively in Tanzania. The counterpart will also endeavor to disseminate technical
knowledge in Tanzania in collaboration with JICA experts.

JICA experts will provide necessary advice to the Tanzanian counterparts on administrative
and technical matters that are related to the Project.

The Resident Representative of JICA Tanzanian Office will associate and extend all
possible cooperation for the successful implementation of the Project.

VIILPLAN OF OPERATION

Both sides agreed upon Plan of Operation (PO)shown in ANNEX IV. The activities of the
Project are subject to change when necessity arises in the course of the Project’s
implementation.

—



ANNEX

ANNEX 1. PROJECT DESIGN MATRIX (PDM), VERSION 0

ANNEX II. FUNCTION AND COMPOSITION OF STEERING COMMITTEE
ANNEX III STRUCTURE OF STEERING COMMITTEE

ANNEX IV.PLAN OF OPERATION (PO), VERSION 0

ANNEX V .RECORD OF DISCUSSION (DRAFT)




PDM Draft ver 0

Project Title:
Target Area; Dar es Salaam

Target Group:

Capacily Bullding Project for the Improvement of Dar es Salaam Transport

The Secretariat and the members of the "Improvement of Dar es Salaam Transport" Steering Committee

ANNEX T

Date prepared: 10th [ecember, 20

NARRATIVE SUMMARY

INDICATORS

/IMPORTANT ASSUMPTIONS:

m0.<m_ﬂ>rr n.mo.»_L

1. Transport policies of relevant organizations in Dar es Salaam are coordinated and
harmonized.
2. Traffic congestion in Dar es Salaam is miligated,

(a) Relling plans for Dar es Salaam transport approved by the Steering
Committee are fellowed up by relevant organizations.
(b} The length of congestion queues in Dar es Salaam is shorened,

Steering Committee meetings
(b} Results of traffic surveys

(a) Interviews to relevant organizations, records of

[PROJECT PURPOSE)

A mechanism to coordinate transport projects of relevant organizations in Dar es
Salaam and moriter their implementation is established with its capacity being
strengthened.

{a) The Secretariat has developed capability to report the stafus of
transport projects in Dar es Salaam with analy
{b) The Steesdng Cemmittee makes recommendations to relevant
organizations and receive feedbacks from therm,

{a) Pregress reports (monitoring records of
transport projects) prepared by the Secretariat
({b) Meeting records of the Steering Committee
and the status of feedbacks

Relevant organizations have strong willngness
to coordinate with each other.

Budgat o implement projects is ensured.

[OUTPUT]

1. The Secretariat's capacity to analyze the status of transpor projects in Dar es
Salaam and report it o the Steering Committee is strengthened.

(8} Secretasial members have become able to collect and compile the
status of the progress of fransport projects.

(b} Secretariat members have become able to analyze the problems and
suggest solutions about transport projects in Dar es Salaam.

(a), (b} Monitoring sheets for capacity
development {o be prepared by JICA experis,
Secretarial's reports for Steering Committee

2. The "Improvement of Dar es Salaam Transport” Steering Committee makes
recommendations fo relevant organizations.

(a) The Steering Committee agrees upon recommendations foward
relevant organizations.

(b) The recommendations of the Steering Committee are sent oui io)
relevant crganizations and the Steering Commitiee receives feedbacks,

(a) Meeting records of the Steering Commitiee
(b) Meeting records of the Steering Committee,
Interviews to relevant organizations

3. Trangport-related organizalions have become able to utilize STRADA (System for
Traffic Demand Analysis) for traffic projections.

(a) Userfriendly textbooks and teaching materials for STRADA.,

(b} Nurnbez of government officials whe have become capable of using
STRADA.

{c) Number of the frainers who have become capable of conducting
training of STRADA independently

(@) Training records

(b} Training records

(¢} List of textbooks and teaching materials and
their quality

4. The results of fraflic demand analysis are incorporated into transport policies of
relevant organizations.

{a) Transport database updated or created
(b} Results of STRADA used for transport ptanning

{a) Database
(b} Interviews with relevant organizations

2-1 Discuss the Action Plans and Progress Reports presented by the Secretanat
and prepare recommendations toward relevant organizations.

2-2 Submit recommendations to relevant organizations,

2-3 Receive and follow up feedbacks from relevant organizations.

3-1 Prepare textbooks for STRADA,
3-2 Prepare teaching materials for STRADA.
3-3 Conduct training and TOT for STRADA ai NIT.

4-1 |dentify the needs for iraffic counis and conduct them.

4-2 Update or create traffic database,

4-3 Support transport-related organizations in analyzing traffic by using STRADA
and making policies.

Municipaliies, MOID, TANROADS, PMO-RALG, DART, Traffic Police)
4) Counterparts of National Instiute of Transpord

2. Office Space
Office spaces at DSM Cily Council and National Institute of Transport

3. Local cost
Budget (salary for counterparts, electricity etc.}

[ACTIVITIES] [INPUT]

1-1 Collect information about the status of projects from transport-related <Tanzanian Side> <Japanese Side>
organizations, 1. Personnel 1. Personnel

1-2 Cempile the collected information info a dataset. 1) Project Director : Dar es Salaam Regional Aéministrative Secretary (1} Experts

1-3 Analyze the refationships of projects and prepare Action Plans and Progress 2) Project Manager : City Director of DCC 1) Chief Advisor
Reports, 3) Counterparts of Secretariat (DSM-RAS,DSM City Council, 2) Transpart Engineer

3) Other Expers {1-2 personslyear)

2, Counterpart Training programme: 5-10
persons/year {Training in Japan and/or cther
countries)

3. Equipment
1T aquipment and software

4. Local cost
Budget related to the Project management

[Pre-condition]

{1) Transport-related organizations agree o
join the Steering Committee.

{2) The Secretariat is formed by the
representatives from relevant organizations.
DSM City Council assigns two, DSM-RAS
assins one full time technical staff.
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ANNEX =
STEERING COMMITTEE

1. Functions of the Steering Committee
The Steering Committee will meet at least twice a year which will function as follows:

(1)To discuss and approve the Action Plans and Progress Reports submitted by the
Secretariat;

(2) To review and evaluate the overall progress of the Secretariat’s work; and

(3)To make recommendations to each relevant agency based on the Discussion of the

Steering Committee for the coordination of transport projects in Dar es Salaam.

2. Composition of the Steering Committee
(1) Chairperson: Permanent Secretary, PMO-RALG
Co-Chairperson: Permanent Secretary, MOID

(2) Steering Committee Members (Tentative)
1) Prime Minister’s Office - Regional Administration and Local Government Office
(PMO-RALG)
2) Ministry of Infrastructure and Development (MOID)
3) Prime Minister’'s Office (PMO)
4) Tanzania National Roads Agency (TANROADS)
5) Ministry of Financing (MOF)
6) Ministry of Lands, Housing and Human Settlement Development (MOLHSD)
7) Road Fund Board (RFB)
8) Ministry of Home Affairs and Security (MOHAS)

9) Surface and Marine Transport Regulatory Authority (SUMATRA)
10) Traffic Police
11) Dar es Salaam Rapid Transit (DART)
—~12) Dar es Salaam Regional Administrative Secretariat (DSM-RAS)
L 13) Dar es Salaam City Council (DCC)
14) Municipalities

3. Functions of the Secretariat
The Secretariat will meet at least twice a month which will function as follows:

(1)To collect and analyze information about transport projects in Dar es Salaam;
(2)To discuss and prepare Action Plans and Progress Reports including the information
above, and conduct presentations at the Steering Committee; and

(8) Submit recommendations and receive feedbacks from relevant organizations.

4. Composition of the Secretariat
The Secretariat will be chaired by DSM-RAS. The Secretariat is composed of two full-
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ANNEX 11
time members from DCC, one full-time member from DSM-RAS, and part-time

members from relevant agencies including PMO-RALG, MOID, DSM-TANROADS,
DART, Traffic Police and Municipalities.

5. Minutes of Meeting

The discussion made in the meeting shall be recorded in the Minutes of Meeting,

which shall be circulated to each participant to confirm the content before they are
made official.

T - P



ANNEX I

Steering
Committee

Recommendations

DCC | |DART|| RFB
TRAFFIC
SUMATRA| [TANROADS|| pOLICE |[MOLHSD

MOF |MOHAS|| PMO || Municipalities [|[DSM-RAS

Provide Committee Members

Relevant
Transport

Submit Action Plans and
Progress Reports

| Traffic Survey Support

Agencies
u a Secretariat
o la o FUll-time
Members
3 Municipalities

Provide | PMO DSM TRAFFIC
. - - «le «Part-time
Technical Staff MOID || DART | paLG |[TANROADS|| POLICE Members




ANNEXTV
Capacity Building Project for the Improvement of Dar es Salaam Transport

Plan of Operation

Activities 40 5 6] 7 8 9110)11{12) 1) 2/ 31 4) 5/ 6| 7; 8 9|10|11|12f 1} 2| 3

1-1 Collect information about the status of projects from transport-related organizations

1-2 Compile the collected information into a dataset.

1-3 Analyze the relationships of projects and prepare Action Plans and Progress Repoits.

1-4 Conduct presentations at the Steering Committee.

2-1 Discuss the Action Plans and Progress Reports presented by the Secretariat and prepare
recommendations toward relevant organizations.

2-2 Submit recommendations to relevant organizations.

2-3 Receive and follow-up feedbacks from relevant organizations

3-1 Prepare textbooks for STRADA.

3-2 Prepare teaching materials for STRADA.

3-3 Conduct training and TOT for STRADA at NIT.

4-1 Identify the needs for traffic counts and conduct them.

4-2 Update or create traffic database.

4-3 Support transport-related organizations in analyzing traffic by using STRADA and making
policies. { L
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(DRAFT) ANNEX V
RECORD OF DISCUSSIONS BETWEEN JAPANESE
IMPLEMENTATION STUDY TEAM AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE UNITED REPUBLIC OF TANZANIA
ON JAPANESE TECHNICAL COOPERATION
FOR CAPACITY BUILDING PROJECT FOR THE IMPROVEMENT
OF DAR ES SALAAAM TRANSPORT

In response to the request of the Government of the United Republic of Tanzania,
Government of Japan has decided to implement Japan-Tanzania Technical
Cooperation Project for Capacity Building Project for the Improvement of Dar es
Salaam Transport’ (hereinafter referred to as ‘the Project).

In accordance with the Agreement on Technical Cooperation between the
Government of Japan and the Government of the United Republic of Tanzania, signed
on November 2, 2004 (hereinafter referred to as “the Agreement”), the Embassy of
Japan’s note AH/57/2008 dated June 4, 2008 and the Ministry of Finance and
Economic Affairs of Tanzania’s note TYC/E/450/11/09 dated August 11, 2008.

Accordingly, the Japan International Cooperation Agency (hereinafter referred to as
“JICA”), the official agency responsible for the implementation of the technical
cooperation program of the Government of Japan, will cooperate with the authorities
concerned of the Government of Tanzania in implementing the Project.

JICA and the authorities concerned of the Government of the United Republic of
Tanzania had a series of discussions on the framework of the Project. As a result of the
discussions, JICA and the authorities concerned agreed on the matters referred to in
the document attached hereto.

Dar es Salaam, ,2010
Mzr. Yukihide KATSUTA Ms.M.K.Tarishi
Chief Resident Representative Permanent Secretry
Tanzania Office Prime Minister's Office Regional Administration
Japan International Cooperation Agency and Local Government
Japan The United Republic of Tanzania

e

Mr.Ramadhani khijiah

Permanent Secretary

Ministry of Finance and Economic Affairs
The United Republic of Tanzania
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(DRAFT) ANNEX V
THE ATTACHED DOCUMENT

I.  COOPERATION BETWEEN JICA AND THE GOVERNMENT OF TANZANIA

1. The Government of Tanzania will implement the Capacity Building Project for
the Improvement of Dar es Salaam Transport (hereinafter referred to as “the
Project”) in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is
given in Annex 1.

II. MEASURES TO BE TAKEN BY JICA

P In accordance with the laws and regulations in force in Japan, JICA, as the
| executing agency for technical cooperation by the Government of JAPAN, will
take, at its own expense, the following measures according to the normal
procedures of its technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as listed in Annex 2.
The provision of Article IV of the Agreement will be applied to the

above-mentioned experts.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment”) necessary for the implementation of the Project
as listed in Annex 3. The provision of Article VI of the Agreement will be

applied to the Equipment.

3. TRAINING OF THE TANZANIAN PERSONNEL IN JAPAN AND/OR THIRD
COUNTRY
JICA will receive the Tanzanian personnel connected with the Project for
technical training in Japan and/or Third country.

III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF TANZANIA

1. The Government of the Tanzania will take necessary measures to ensure that
the self-reliant operation of the Project will be sustained during and after the
period of Japanese technical cooperation, through full and active involvement in
the Project by all related authorities, beneficiary groups and institutions.
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The Government of Tanzania will ensure that the technologies and knowledge
acquired by the Tanzanian nationals as a result of the Japanese technical
cooperation will contribute to the economic and social development of Tanzania.

In accordance with the provisions of Article V of the Agreement, the
Government of Tanzania will grant in Tanzania privileges, exemptions and
benefits to the Japanese experts referred to in II-1 above and their families.

In accordance with the provisions of Article VI of the Agreement, the
Government of the Tanzania will take the measures necessary to receive and
use the Equipment provided by JICA under II-2 above and equipment,
machinery and materials carried in by the Japanese experts referred to in IT-1
above.

The Government of Tanzania will take necessary measures to ensure that the
knowledge and experience acquired by the Tanzanian personnel from technical
training in Japan will be utilized effectively in the implementation of the
Project.

In accordance with the provision of Article V of the Agreement, the
Government of the Tanzania will provide the services of the Tanzanian
counterpart personnel and administrative personnel as listed in Annex 4.

In accordance with the provision of Article V. of the Agreement, the
Government of Tanzania will provide the buildings and facilities as listed in
Annex 5.

In accordance with the laws and regulations in force in Tanzania, the
Government of Tanzania will take necessary measures to supply or replace at
its own expense machinery, equipment, instruments, vehicles, tools, spare parts
and any other materials necessary for the implementation of the Project other
than the Equipment provided by JICA under II-2 above.

In accordance with the laws and regulations in force in Tanzania, the
Government of Tanzania will take necessary measures to meet the running
expenses necessary for the implementation of the Project.
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IV. ADMINISTRATION OF THE PROJECT

1. Dar es Salaam Regional Administrative Secretary, as the Project Director, will
bear overall responsibility for the administration and implementation of the
Project.

2. Dar es Salaam City Director, as the Project Manager, will be responsible for the
managerial and technical matters of the Project.

3. The Japanese Chief Advisor will provide necessary recommendations and
advice to the Project Director and the Project Manager on any matters
pertaining to the implementation of the Project.

4. The Japanese experts will give necessary technical guidance and advice to the
Tanzanian counterpart personnel on technical matters pertaining to the
implementation of the Project.

5. For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee will be established whose functions
and composition are deserved in ANNEX VI.

V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and Tanzanian
authorities concerned, during the last six months of the cooperation term in order
to examine the level of achievement.

V1. CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article V of the Agreement, the Government
of Tanzania undertakes to bear claims, if any arises, against the Japanese experts
engaged in technical cooperation for the Project resulting from, occurring in the
course of, or otherwise connected with the discharge of their official functions in
Tanzania except for those arising from the willful misconduct or gross negligence
of the Japanese experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of Tanzania
on any major issues arising from, or in connection with this Attached Document

as ANNEX 6.
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VIII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of the
Tanzania, the Government of Tanzania will take appropriate measures to make

the Project widely known to the people of Tanzania.

IX. TERM OF COOPERATION

The duration of the techmical cooperation for the Project under this Attached
Document will be about two (2) years from  , 2010.

ANNEX 1
ANNEX 2
ANNEX 3
ANNEX 4

ANNEX &
ANNEX 6

MASTER PLAN

LIST OF JAPANESE EXPERTS

LIST OF MACHINERY AND EQUIPMENT

LIST OF THAI COUNTERPART AND ADMINISTRATIVE
PERSONNEL

LIST OF FACILITIES TO BE PROVIDED BY TANZANIAN SIDE
JOINT COORDINATING COMMITTEE
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ANNEX 1

MASTER PLAN
1 Overall goal

1.1 Transport policies of relevant organizations in Dar es Salaam are coordinated and
harmonized.

1.2 Traffic congestion in Dar es Salaam is mitigated.

2 Project Purpose

A mechanism to coordinate transport projects of relevant organizations in Dar es

Salaam and monitor their implementation is established with its capacity being
strengthened.

3 Outputs
3.1 The Secretariat's capacity to analyze the status of transport projects in Dar es
Salaam and report it to the Steering Committee is strengthened.

3.2 The "Improvement of Dar es Salaam Transport" Steering Committee makes
recommendations to relevant organizations.

3.3 Transport-related organizations have become able to utilize STRADA (System
for Traffic Demand Analysis) for traffic projections.

3.4 The results of traffic demand analysis are incorporated into transport policies
of relevant organizations.

4 Project Activities

2N

4.1 Activities for output 3.1

(1) Collect information about the status of projects from transport-related
organizations.

(2) Compile the collected information into a dataset.

(3) Analyze the relationships of projects and prepare Action Plans and Progress
Reports.

(4) Conduct presentations at the Steering Committee.

4.2 Activities for output 3.2

(1) Discuss the Action Plans and Progress Reports presented by the Secretariat and
prepare recommendations toward relevant organizations.

(2) Submit recommendations to relevant organizations.

(3) Receive and follow up feedbacks from relevant organizations .
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4.3 Activities for output 3.3
(1) Prepare textbooks for STRADA.
(2) Prepare teaching materials for STRADA.
(8) Conduct training and TOT for STRADA at NIT.

4.4 Activities for output 3.4
(1) Identify the needs for traffic counts and conduct them.
(2) Update or create traffic database.

(3) Support transport-related organizations in analyzing traffic by using STRADA
and making policies.

S 4

/7
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ANNEX 2

LIST OF JAPANESE EXPERTS

1. Chief Advisor: One (1) person
2. Transport Engineer: One (1) person
3. Technical Support for JICA STRADA: One (1) person

4. Other Experts for the necessary fields: Lecturers of various seminars, Third
country experts, and so on.
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ANNEX 3

LIST OF MACHINERY AND EQUIPMENT

1. Software upgrading for JICA STRADA,

2. Other Equipment mutually agreed upon as necessary

Notes;

The number of units and detailed specifications will be determined during the
term of cooperation of the Project.

- 4%,
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ANNEX V

LIST OF TANZANIAN COUNTERPART AND ADMINISTRATIVE PERSONNEL

1. Project Director

Dar es Salaam Regional Administrative Secretary

2. Project Manager

City Director of Dar es Salaam City Council

3. Counterpart Personnel

Suitably qualified personnel assigned continuously to work with JICA experts

as below:

Tanzanian Side

Japanese Side

MOID, PMO-RALG, DART, Traffic Police)

Project Director (DSM-RAS) Chief Advisor
Project Manager (DCC) Chief Advisor
Transport Engineer
Officers for Secretariat of Steering Committee | Chief Advisor
(DSM-TANROADS, DCC, Municipalities, | Transport Engineer

JICA STRADA (NIT)

Officers for Technical Cooperation of

Technical Support for
JICA STRADA

— 48—
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ANNEX 5

LIST OF FACILITIES TO BE PROVIDED BY TANZANIAN SIDE

1. Offices with furniture for the Japanese experts

2. Services such as electricity, water supply, and sewage systems, telephone(s)
necessary for the project activities

3. Other facilities mutually agreed upon as necessary

—49—
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LANNEX 6
JOINT COORDINATING COMMITTEE
1. Functions
The Joint Coordinating Committee will meet at least once a year which will function
as follows:
(1) To discuss and approve the Annual Work Plan of the Project;
(2) To review the overall progress of the Project, as well as the achievement of the
Annual Work Plan mentioned above; and
(8) To review and exchange views on major issues arising from or in connection
with the Project.

2. Composition

(1)  Chairperson: Permanent Secretary, PMO-RALG
Co-Chairperson: Permanent Secretary, MOID

(2) Committee Members

a. Tanzanian Side
1) Prime Minister’s Office - Regional Administration and Local Government Office
(PMO-RALG)
2) Ministry of Infrastructure and Development (MOID)
3) Dar es Salaam Regional Administrative Secretariat (DSM-RAS)
4) Dar es Salaam City Council (DCQC)
5) Municipalities

b. Japanese Side
1) Japanese Experts
2) Resident Representative of JICA Tanzania Office
3) Personnel concerned with the Project, if necessary
4) Invited observer; Representative from Embassy of Japan

3. Minutes of Meeting

The discussion made in the meeting shall be recorded in the Minutes of Meeting,
which shall be circulated to each participant to confirm the content before they are
made official.
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2. EESH R/MD
RECORD OF DISCUSSIONS BETWEEN JAPANESE
IMPLEMENTATION STUDY TEAM AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE UNITED REPUBLIC OF TANZANIA
ON JAPANESE TECHNICAL COOPERATION
FOR CAPACITY BUILDING PROJECT FOR THE IMPROVEMENT
OF DAR ES SALAAAM TRANSPORT

In response to the request of the Government of the United Republic of Tanzania,
Government of Japan has decided to implement Capacity Building Project for the
Improvement of Dar es Salaam Transport’ (hereinafter referred to as ‘the Project’).

In accordance with the Agreement on Technical Cooperation between the
Government of Japan and the Government of the United Republic of Tanzania, signed
on November 2, 2004 (hereinafter referred to as “the Agreement”), the Embassy of
Japan’s note AH/57/2008 dated June 4, 2008 and the Ministry of Finance and
Economic Affairs of Tanzania’s note TYC/E/450/11/09 dated August 11, 2008.

Accordingly, the Japan International Cooperation Agency (hereinafter referred to as
“JICA”), the official agency responsible for the implementation of the technical
cooperation program of the Government of Japan, will cooperate with the authorities
concerned of the Government of Tanzania in implementing the Project.

JICA and the authorities concerned of the Government of the United Republic of
Tanzania had a series of discussions on the framework of the Project. As a result of the
discussions, JICA and the authorities concerned agreed on the matters referred to in
the document attached hereto.

Dar es Salaam, , 2010

A

Mr/Yukihidé Katsuta §-M=imina K. Tarishi

Chief Representative Permanent Secretry

Tanzania Office Prime Minister's Office Regional Administration
Japan International Cooperation Agency and Local Government

Japan The United Republic of Tanzania
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II.

III.

THE ATTACHED DOCUMENT
COOPERATION BETWEEN JICA AND THE GOVERNMENT OF TANZANIA

The Government of Tanzania will implement the Capacity Building Project for
the Improvement of Dar es Salaam Transport (hereinafter referred to as “the

Project”) in cooperation with JICA.

The Project will be implemented in accordance with the Master Plan which is

given in Annex 1.
MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA, as the
executing agency for technical cooperation by the Government of JAPAN, will
take, at its own expense, the following measures according to the normal

procedures of its technical cooperation scheme.

DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in Annex 2.
The provision of Article IV of the Agreement will be applied to the

above-mentioned experts.

PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hereinafter
referred to as “the Equipment”) necessary for the implementation of the Project
as listed in Annex 3. The provision of Article VI of the Agreement will be

applied to the Equipment.

TRAINING OF THE TANZANIAN PERSONNEL IN JAPAN AND/OR THIRD
COUNTRY

JICA will receive the Tanzanian personnel connected with the Project for
technical training in Japan and/or Third country.

MEASURES TO BE TAKEN BY THE GOVERNMENT OF TANZANIA

The Government of the Tanzania will take necessary measures to ensure that
the self-reliant operation of the Project will be sustained during and after the
period of Japanese technical cooperation, through full and active involvement in
the Project by all related authorities, beneficiary groups and institutions.




The Government of Tanzania will ensure that the technologies and knowledge
acquired by the Tanzanian nationals as a result of the Japanese technical
cooperation will contribute to the economic and social development of Tanzania.

In accordance with the provisions of Article V of the Agreement, the
Government of Tanzania will grant in Tanzania privileges, exemptions and
benefits to the Japanese experts referred to in II-1 above and their families.

In accordance with the provisions of Article VI of the Agreement, the
Government of the Tanzania will take the measures necessary to receive and
use the Equipment provided by JICA under II-2 above and equipment,
machinery and materials carried in by the Japanese experts referred to in II-1

above.

The Government of Tanzania will take necessary measures to ensure that the
knowledge and experience acquired by the Tanzanian personnel from technical
training in Japan will be utilized effectively in the implementation of the
Project.

In accordance with the provision of Article V of the Agreement, the
Government of the Tanzania will provide the services of the Tanzanian
counterpart personnel and administrative personnel as listed in Annex 4.

In accordance with the provision of Article V. of the Agreement, the
Government of Tanzania will provide the buildings and facilities as listed in
Annex 5.

In accordance with the laws and regulations in force in Tanzania, the
Government of Tanzania will take necessary measures to supply or replace at
its own expense machinery, equipment, instruments, vehicles, tools, spare parts
and any other materials necessary for the implementation of the Project other
than the Equipment provided by JICA under II-2 above.

In accordance with the laws and regulations in force in Tanzania, the
Government of Tanzania will take necessary measures to meet the running
expenses necessary for the implementation of the Project.

<



IV. ADMINISTRATION OF THE PROJECT

V.

1.Dar es Salaam Regional Administrative Secretary, as the Project Director, will
bear overall responsibility for the administration and implementation of the

Project.

Dar es Salaam City Director, as the Project Manager, will be responsible for the
managerial and technical matters of the Project.

The Japanese Chief Advisor will provide necessary recommendations and
advice to the Project Director and the Project Manager on any matters
pertaining to the implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to the
Tanzanian counterpart personnel on technical matters pertaining to the
implementation of the Project.

For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee will be established whose functions
and composition are deserved in Annex 6.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and Tanzanian
authorities concerned, during the last six months of the cooperation term in order

to examine the level of achievement.

CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article V of the Agreement, the Government
of Tanzania undertakes to bear claims, if any arises, against the Japanese experts
engaged in technical cooperation for the Project resulting from, occurring in the
course of, or otherwise connected with the discharge of their official functions in
Tanzania except for those arising from the willful misconduct or gross negligence
of the Japanese experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of Tanzania
on any major issues arising from, or in connection with this Attached Document

as Annex 6.




VIII. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of the
Tanzania, the Government of Tanzania will take appropriate measures to make
the Project widely known to the people of Tanzania.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached
Document will be two (2) years starting from the date of arrival of Japanese
expert to the Project

Annex 1 MASTER PLAN

Annex 2 LIST OF JAPANESE EXPERTS

Annex 3 LIST OF MACHINERY AND EQUIPMENT

Annex 4 LIST OF TANZANIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

Annex 5 LIST OF FACILITIES TO BE PROVIDED BY TANZANIAN SIDE

Annex 6 JOINT COORDINATING COMMITTEE




Annex 1

MASTER PLAN
1 Overall goal

1.1 Transport policies of relevant organizations in Dar es Salaam are coordinated and
harmonized.

1.2 Traffic congestion in Dar es Salaam is mitigated.

2 Project Purpose

A mechanism to coordinate transport projects of relevant organizations in Dar es
Salaam and monitor their implementation is established with its capacity being
strengthened.

3 Outputs

3.1 The Secretariat's capacity to analyze the status of transport projects in Dar es
Salaam and report it to the Steering Committee is strengthened.

3.2 The "Improvement of Dar es Salaam Transport” Steering Committee makes
recommendations to relevant organizations.

3.3 Transport-related organizations have become able to utilize STRADA (System
for Traffic Demand Analysis) for traffic projections.

3.4 The results of traffic demand analysis are incorporated into transport policies
of relevant organizations.

4 Project Activities
4.1 Activities for output 3.1

(1) Collect information about the status of projects from transport-related
organizations.

(2) Compile the collected information into a dataset.

(3) Analyze the relationships of projects and prepare Action Plans and Progress
Reports.

(4) Conduct presentations at the Steering Committee.

4.2 Activities for output 3.2

(1) Discuss the Action Plans and Progress Reports presented by the Secretariat and
prepare recommendations toward relevant organizations.

(2) Submit recommendations to relevant organizations.

(3) Receive and follow up feedbacks from relevant organizations .




4.3 Activities for output 3.3
(1) Prepare textbooks for STRADA.
(2) Prepare teaching materials for STRADA.

(3) Conduct training and TOT for STRADA at NIT (National Institute of
Transport).

4.4 Activities for output 3.4
(1) Identify the needs for traffic counts and conduct them.
(2) Update or create traffic database.

(3) Support transport-related organizations in analyzing traffic by using STRADA
and making policies.




Annex 2

LIST OF JAPANESE EXPERTS

1. Chief Advisor: One (1) person
2. Transport Engineer: One (1) person
3. Technical Support for JICA STRADA: One (1) person

4. Other Experts for the necessary fields: Lecturers of various seminars, Third

country experts, and so on.




Annex 3

LIST OF MACHINERY AND EQUIPMENT

1. Software upgrading for JICA STRADA.

2. Other Equipment mutually agreed upon as necessary

Notes;
The number of units and detailed specifications will be determined during the
term of cooperation of the Project.




1. Project Director

Annex 4

LIST OF TANZANIAN COUNTERPART AND ADMINISTRATIVE PERSONNEL

Dar es Salaam Regional Administrative Secretary (DSM-RAS)

2. Project Manager
City Director of Dar es Salaam City Council (DCC)

3. Counterpart Personnel

Suitably qualified personnel assigned continuously to work with JICA experts

as below:

Tanzanian Side

Japanese Side

(TANROADS Dar es Salaam Regional Office,
DCC, 3 Municipalities in Dar es Salaam,
Ministry of Infrastructure Development,
PMO-RALG, DART-agency, Traffic Police)

Project Director (DSM-RAS) Chief Advisor

Project Manager (DCC) Chief Advisor
Transport Engineer

Officers for Secretariat of Steering Committee | Chief Advisor

Transport Engineer

Officers for Technical Cooperation of
JICA STRADA (NIT)

Technical Support for
JICA STRADA




Annex 5

LIST OF FACILITIES TO BE PROVIDED BY TANZANIAN SIDE

. Offices with furniture for the Japanese experts

. Services such as electricity, water supply, and sewage systems, telephone(s)

necessary for the project activities

. Other facilities mutually agreed upon as necessary




Annex 6
JOINT COORDINATING COMMITTEE
1. Functions
The Joint Coordinating Committee will meet at least once a year which will function
as follows:
(1)  To discuss and approve the Annual Work Plan of the Project;
(2)  To review the overall progress of the Project, as well as the achievement of the
Annual Work Plan mentioned above; and
(3) To review and exchange views on major issues arising from or in connection
with the Project.

2. Composition
(1) Chairperson: Permanent Secretary, Prime Minister's Office Regional
Administration and Local Government
Co-Chairperson: Permanent Secretary, Ministry of Infrastructure Development
(2) Committee Members

a. Tanzanian Side
1) Prime Minister’s Office - Regional Administration and Local Government Office
(PMO-RALG)
2) Ministry of Infrastructure and Development (MOID)
3) Dar es Salaam Regional Administrative Secretariat (DSM-RAS)
4) Dar es Salaam City Council (DCC)
5) 3 Municipalities in Dar es Salaam

b. Japanese Side
1) Japanese Experts
2) Chief Representative of JICA Tanzania Office
3) Personnel concerned with the Project, if necessary
4) Invited observer; Representative from the Embassy of Japan

3. Minutes of Meeting
The discussion made in the meeting shall be recorded in the Minutes of Meeting,

which shall be circulated to each participant to confirm the content before they are

made official.
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