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MINUTES OF MEETING
BETWEEN
JAPAN INTERNATINAL COOPERATION AGENCY
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE SOCIALIST REPUBLIC OF VIETNAM
ON THE JAPANESE TECHNICAL COOPERATTON FOR
THE PROJECT ON STRENGTHENING THE CAPACITY OF ITSS EDUCATION
AT BANOI UNIVERSITY OF TECHNOLOGY (PHASE2)

The Japanese Mid-term Evaluation Team (hereinafier referred to as “the Japanese Team™)
organized by Japan International Cooperation Agency (hereinafter referred to as “JICA™) and
headed by Mr. Hiromi MOTOMURA, visited the Secialist Republic of Vietnam from Oct 28
to Nov 13, 2010 for the purpose of conducting a mid-term evaluation of “The Project on
Strengthening the Capacity of 1TSS Education at Hanoi University of Technology (Phase2)”
(hereinafter referred to as “the Project™).

During its stay in the Socialist Republic of Vietnam, the Japanese Team had series of
discussions and exchanged views with Hanoi University of Science and Technology and
authorities concerned of the Government of the Socialist Republic of Vietnam (hereafter
referred to as “the Vietnamese side™), in order to jointly evaluate the achievements of the

Project.
Asaresult of the discussions, both sides agreed to the matters in the documents attached

hereto.

Hanoi, November 11, 2010

a1 7 oS

Mr. Hiromi Motomura Prof. Dr. Nguyen Canh Luong

Team Leader Vice President

Japanese Mid-term Evaluation Team Hanoi University of Science and Technology
Japan International Cooperation Agency Vietnam

Japan

Mr, Nguyen Van Ngu

Director

Finance and Planning Department
Ministry of Education and Training
Vietnam
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Summary Report of the Evaluation Study

1. Outline of the Project

Country : the Socialist Republic of Vietnam

Project title : The Project on Strengthening the
Capacity of ITSS Education at Hanoi University of

Technolegy (Phase?)

Issue/Sector : Information and Communication

Technology

Cooperation scheme : Technical Cooperation

Division in charge :

Transportation and ICT Division 2, Transportation and ICT Group, Economic Infrastructure Department

Period of Cooperation

16/Mar/2009 ~ 15/Mar/2012
(R/D}Y : The duration of the
technical cooperation for the
Project under this Attached
Document will be three (3)
years from the date of

commencement.

Partner Country’s lmplementing Organization :
- Hanoi University of Science and Technology

- Ministry of Education and Training

Supporting Organization in Japan :
- Ministry of Economics, Trade and Industry
- Cabinet Secretariat. Information Technology Policy

Office

Related  Cooperation

Project

The Project on Strengthening the Capacity of 1TSS Education at Hanoi University of

Technology (Phasel)

1. Background of the Project

Phase 1 of the Project was implemented (Sep 2006~Sep 2008) which concenfrated in setting up of

implementation organization, development of curriculum and text books, technical transfer to teachers of

HUST.

Project Final Report for Phase 1 of the Project was submitted in Sep 2008, which presents many valuable

learned lessons and recommendations.

Phase 2 of the Project (2009 ~ 2(112) is planned to concentrate to: (1) implement the last 4 semesters (among

the pianned 10 semesters), (2) develop curriculum and text books for the intensive courses for working

persons, (3) support graduated students working at the IT-related companies, and (4) strengthen HUST s

administrative departments.

2, Project Overview

(1) Overali Goal

The 1TSS 3 equivalent level IT hwman resources are sufficiently provided to the ET and/or IT reiated fields.

(2) Project Purpose

1. Administration of HEDSPI Program functions as an education body.

2. HEDSPI Psogram produces 1T engineers who have encugh basic knowledge on 1T and Japanese
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language.
(3) Qutputs
1. The organization and the management system of the HEDSPI Program are established and strengthened.
2. Collaboration system with industries is established.

. The syllabi, lecture scenarios, teaching materials and learning materials for undergraduate degree course

Ly

are well prepared and revised reguiarly.

4. The syllabi, lecture scenarios, teaching materials and learning maferials for iniensive course are well

prepared and revised regularly.
5. Students are trained to have basic IT knowledge and Japanese language for IT industry through HEDSPI
Program.
(4} Inputs (as of October 2010}
lapanese side : Total Yen
Long-term Expert 2 Equipment 2,987.000 Yen *budget basis
- [T professional books for experts and counierparts
- Books will be installed i1l the end of the next March by 3 batches
Short-term Expert Local cost 8,645,039 Yen
Trainees received 18 Others 0 Yen
- 2009 : 6 trainees

- 2010 : 12 trainees

Vietnamese side : Total  local currency

Counterpart Equipment local currency
Land and Facilities local currency
Local Cost lacal currency
Other local currency

I1. Evaluation Team

Members of Evaluation Team
- Hiromi Motomura. Team leader
- Hajime Ishii, Study Planning

- Yasuhira Minami, Evaluation

Period of Evaluation : 28/10/2010 ~ 13/11/2010 Type of Evaluation : Mid-terim Evaluation

111, Result of Evaluation

-1 -
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1.

2

.

Project Performance

- Inputs and Qutputs
Inputs from both Vietnamese side and Japanese side are appropriate in terms of personnel (allocation of C/P

persons, dispatch of experts), training in Japan, provision of local costs, ete.
However, procurement of egaipment was delayed, and it caused some changes in the experimental activities

to fit with the actual conditions.

- Project Purpose
Although the Project has not been compieted yet. it is anticipated that SoICT (School of Information and
Communication Technology) can continue to manage activities of the Project as an 1T educational body, and
continues to produces IT engineers who have encugh basic knowledge on I'T and Japanese language. So, if is
anticipated that the Project Purpose can be achieved up to the termination of the Project.

- Implementation Process
The delay of procurement of equipments under Package 2 is considerad as the main factor inhibiting the
performance of the Project. It is said that the lack of these equipments has caused adverse affects to
experimental activities.

Summary of Evaluation Results

{1) Relevance
The Project is consistent with Vietnamese and Japanese policies, and the demands from target groups. As
described in the “Master Plan for Development of IT Human Resources in 2015 and Orientation to 2020
(issued by Vietnamese Government), the development of human resources is the key and decisive factor for
development and utilization of 1T, and thus for the establishment of the country’s intellectual economy. In
addition, according to the “Country Assistance Program for Vietnamm” issued by the Government of Fapan on
Tuly 2009, the improvement of business environment and private-sector development (including IT-related
businesses) is considered as an important field for Japan’s cooperation. Furthermore, according to the
interview survey, the Project’s purpose is consistent with the needs of SolCT/HUST. Thus, the relevance of

the Project is assessed high.

(2) Effectiveness
The result of assessment on Outputs indicates that the degree of realization of Qutputs is relatively high.

Output 1 and Output 2 are necessary for SolCT to be able to function as a sustainable IT educational body
{(Project Purpose 1). Qutput 1 aims to strengthen HEDSPI/SolCT s administration and management system,
and provide SolCT with modern and practical training method on IT, in addition to the traditional education
method inherited from FIT, 2 famous and top level educational faculty on 1T in Vietnam. Output 2 aims to
develop and strengthen collaboration with IT companies in order to promote their supports to the HEDSPI/
SoICT s activities, Qutput 3~5 are necessary for HEDSPL/SolCT to produces IT engineers who have enough
basic knowledge on IT and Japanese language (Project Purpose 2).

Therefore, all Outputs are considered contributory to the achievement of the Project Purpose.

Thus, it may conclude that the Project Purpose has been generally achieved due to the adequate Qutputs
generated by the inputs planned in the Project and enormous efforts from Japanese and Vietnamese sides.
However, achievement of Qutputs and Project Purpose may be evaluated properly in detail when the Project
is to be terminated,

(3} Efficiency
In actuality, inputs to the Project are mainly training-of-trainers, training management skills, dispatch of
Japanese experis to Vietnam and sending counterpart persons to aftend trainings in Japan, and some
equipment for students to carry out practical training on computer software.
Curriculum, syflabus, teaching material. learning materials are developed which fit to intemationaj IT
standards and contribute a lot 1o improve capacity of IT educational training of SolCT.
Ex-trainees said during the interview that they learned a lot from Japanese experts and trainings in Japan, in
terms of professional technique, and way of thinking.

- il -
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Although there were delays in procurement of some equipment, in general, outputs have been achieved with
a certain level of satisfactory. Therefore. it may conclude that efficiency of the Project is relatively high.

{4) Impact

The HEDSPI Program is implemented successfully in HUST. However, in order to achieve the Overall
Goal, it still needs to improve capacity of & number of universities/institutes in Vietnam in carrying out
trainings on IT and foreign ianguage. Accordingly. it needs to pay further efforts to increase the number of
students within HUST/SoICT, and multiply achievements of the Project widely to other IT educational
universities/ institutes in Vietnam as soon as possible.

An English-based IT education program is implementing in SolCT in AY2008-2010, based on svllabi,
curricuium, teaching materiais, ewc. made by the HEDSPI Project. It may be seen as a first step to multiply

achievements of the Project.

(5) Sustainability

It is anticipated that the Government of Vietnam’'s policy on IT development and education will remains
unchanged. Recently, the Government of Vietnam has issued Decision 698/2009/QD-TTg (on June 1, 2009)
to approve the Master Plan for Development of IT Human Resources in 20135 and Orientation to 2020, which
emphasizes that development of human resources is the key and decisive factor for IT development. In
addition, Decision 1733 /QD-TTg issued on 22 September 2010 approves a concrete plan which aims to
accelerate activities relating to IT sector in Vietnam.

It is also prospected that SoICT will continue to function well and it educational capacity will be gradualiy
developed even afler the termination of the Project. SolCT’s organizational capacity is anticipated improved
continuously to implement the Project activities. The PIU staff and system of working groups in SolCT is
expected sustainable even after the Project termination.

Assessing comprehensively the facts and findings above. it can be concluded that the sustainability of the

Project is high.

Factors promoting better sustainability and impact

Sustainability of the Project may be improved furthermore if: (1) activities relating to industry collaboration
are strengthened and further supports are provided to SolCT; (2) skillful Japanese language lecturers
working for SoICT are secured; (3) the recently-established PMU functions well as the body to direct,
support, coordinate. and accelerate activities of the Project; (4) support from Japanese experts to SolCT's
lecturers to establish research laboratories to enhance research jevel of SolCT.

[FS]

. Factors inhibiting better sustainability and impact
It is said that the quality of Japanese language education may fall off, if HUST can not employ at least one

native Japanese language teacher.

Conclusion

5.1 Conclusion in General
The Project has been achieving the Project’s purposes toward the end of the Projeci, although the

equipment’s procurement has not been done on the plan. The equipment’s procurement is an important
assumption on the PDM. However, some parls of the equipment’s procurement has not been approved
because of the lack of the relevance in HUST. As the situation was changing, the Project has been
adjusting the activities on the result of careful discussions among stakeholders.

3-2. Evaluation about stadents trained by the Project
The Project is highly evaluated by local Vietnamese and Japanese IT companies. During the hearing
survey, persons in charge in these companies said that students trained by the Project are skiliful both in
[T and Japanese language. Since there is relatively few number of students who has both skills, such a
student is very welcome by the IT companies in Vietnam.
In addition, it is reported that HEDSPI students who are being trained in Japan by Yen-loan are also

highly evaluated by Japanese universities.

3-3. Evaluation by the Other Target Groups
The Project is highly evaluated by other targel groups like JETRO, VINASA, VITEC, ete. During the
hearing survey, directors of those associations said that the Project’s activities at Industry Collaboration,

[TSS promation, IT Examination like FE promotion are well collaborated with them.

-V -
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3-4. Evaluation by the society
Even there is no more scholarships for students going to Japan for study, and tuition fee is increased to
130% from 2010, number of applicants to study under the HEDSPI Program in 2010 (K55} is increased.
It reveals that the Program is highly evaluated by the students, in particularly, and by the society, in
general.

5-3. Evaluation on the efforts to improve sustainability
During the implementation of the Project, intensive efforts have been paid to (1} re-examine
appropriateness of equipment to be procured by Yen-loan in order to use them efficiently and
sustainably; (2) disseminate information about the Project, introduce flexible tuition fee system, etc. in
order to increase the attractiveness of the Project; {3} cooperate with VINASA, VITEC, JETRO, IVCC,
and other relating organizations, to promote the ITSS standards, and (o secure Japanese janguage
teachers, etc.

Recommendations

6-1. Revision of F/S
During the interview, it was strongly pointed out that implementing the HEDSP] Program based on the
F/S is difficult since the design and scale of F/S does not match the current local conditions.
In addition, HEDSPI Project is integrated into the newly-established SolCT. This integration was not
planned in F/8.
Considering above-mentioned reasons, it is strongly recommended to revise the F/S to make it more
suitable on the current conditions. It is expected that PMU will be the body 1o follow-up this issue.

6-2. Organization of JCC Meeting
The JCC Meeting should be organized at least one time In a year to review PDM, PO, and annual action
plans of the Project, as stated in R/D signed in January 7, 2009,

6-3. Sustainability of the Japanese Language Education
It is said during the interview, that the Japanese Language Education should be strengthened to improve
the sustainability of the Project, especialiy after the Project’s completion. by exploiting and
strengthening the system of provision of Japanese language education undertaken by Vietnamese
teachers.

6-4., Supports from MOET to PMU and SoICT
It is expected that MOET will provide more supports to PMU and SoICT to muitiply achievements of
the Project to other IT educational universities/institutes.

6-5. Further Efforts to Introduce the Proiect
More efforts should be paid to introduce the Project to other areas such as Ho Chi Minh City in order to
promote ITSS and achievements of the Project.

6-6. Sustainability of the Industry Collaboration System
A good industry coilaboration systern has been established by the Project. However, it {s recommended
that this system should be strengthened by establishing the network linking the companies with SolCT
through the focal points in both SolCT and companies.

6-7. More Analysis of the Feedback to the Present Intensive Course
The Project should make good use of the feedbacks from the participants who work in the real IT
industry and analyze further more to conduct a new intensive course which is proactive. Since the
situation in the IT industry is changing day by day. the Project needs to keep it fresh through the
Industry Collaboration System.
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Introduction
- Objective of the Evaluation Study
The Project will be completed at the middle of March 2012. Therefore, the Japanese Team was
dispatched to the Socialist Republic of Vietnam to conduct the mid-term evaluation of the
Project. The Japanese Team confirmed the achievement of the Project.

Main objectives of the mid-term evaluation are as follows;
(1) To verify the achievement of the of the Project and the implementation as per the Project

plan

(2) To evaluate the Proiect based on the five evaluation criteria (Relevance, Effectiveness,
Efficiency, Impact and Sustainability)

(3) To make recommendations to the authorities of the both governments concerned with
regard to activities for the remaining period of the Project and after the termination of the

Project.

- Members of the Evaluation Team and Schedule of the Study

Name Job Title Occupation Schedule

Mr, Hiromi Motomura | Team Leader Director. 4/Nov — 13/Nov
Transportation and ICT Division 2,
Transportation and ICT Group,

Economic Infrastructure Depariment |

1
T

Mr, Hajime Ishii Study Planning Associate Expert. 4/Nov — 13/Nov

Transportation and }CT Division 2,
Transportation and ICT Group,

Economic Infrastructure Department

Mr. Yasuhira Minami Evaluation Consultant, 28/0ct ~ 13/MNov

SOWA CONSULTANTS INC.

1. Outline of the Project
1-1. Background of the Project

Phase 1 of the Project was implemented (Sep 2006~Sep 2008) which concentrated in setting up
of implementation organization, development of curriculum and text books, technical transfer
to teachers of HUST.
Project Final Report for Phase 1 of the Project was submitted in Sep 2008, which presents many
valuable learned lessons and recommendations.
Phase 2 of the Project (2009 ~ 2012) is planned to concentrate to: (1) implement the last 4
semesters {among the planned 10 semesters), (2) develop curriculum and text books for the
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intensive courses for working persons, (3) support graduated students working at the IT-related
companies, and (4) strengthen HUST's administrative departments.

1-2. Summary of the Project
1-2-1. Overall Goal
The ITSS 3 equivalent level IT human resources are sufficiently provided to the IT and/or IT

related fields.

1-2-2. Project Purpose
(1) Administration of HEDSPI Program functions as an education body.
(2) HEDSPI Program produces IT engineers who have enough basic knowledge on IT and

Japanese [angnage.

1-2-3. Qutputs

(1) The organization and the management system of the HEDSPI Program are established
and strengthened.

(2) Collaboration system with industries is established.

(3) The syllabi, lecture scenarios, teaching materials and learning materials for
undergraduate degree course are well prepared and revised regularly.

(4) The syllabi, lecture scenarios, teaching materials and learning materials for intensive
course are well prepared and revised reguiarly.

(5) Students are trained to have basic IT knowledge and Japanese language for IT industry

through HEDSPI Program.

2. Methodology of Evaluation
2-1. Evaluation Method
The evaluation is based on the “New JICA Guideline for Project Evaluation — 1st Version”
(June 2010). The five evaluation criteria are part of the basic evaluation method set by the
Development Assistance Committee (DAC) of the Organization for Economic Cooperation and
Development (OECD) to evaluate the project achievements. All of the JICA projects are
presently evaluated by this evaluation method. The five criteria as described in Table 2-1 are

applied in the questionnaire survey, and the interview survey.

Table 2-1: Five Evaluation Criteria
Relevance Relevance of the project plan is reviewed based on the validity of the project purpose and the
overall goal in connection with the development policy of the Government of Vietnam and the
needs of the beneficiaries and also the logicality of the plan,
Effectiveness | Effectiveness is assessed by evaluating to what extent the project has achieved its pupose and
clarifving the refationships between purpose and outputs
Efficiency Efficiency of the project implementation was analyzed with emphasis on the relationship
between outputs and inputs in terms of timing, quality and quantity.

%' -2-
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Impact Impact of the project was assessed by measuring either positive or negative influences
generated by the project, which were not originally expected in the project plan.

Sustainability ! Sustainability of the project was assessed from organizational, technical and financial aspects
based on the extent to which the achievements of the project were sustained or expanded after
the project was terminated.

2-2. Data Collection Method and Analysis

The evaluation study is carried out based on the literature review, the questionnaire survey, and
the interview survey.

(1) Literature Review

The evaluation expert initially started its survey with the coliection of materials related to the
project. The literature review covered not only existing reports and documents prepared in the
project, but also other related materials from various infermation sources such as concerned
parties and websites.

(2) Questionnaire Survey

After confirming those through the coliected materials, the evaiuation expert went on fo the
works for the preparation of a set of questionnaires focusing especially on : (1) performance of
the project; (2) project implementation process, and (3) five evaluation criteria described above.
Questionnaires were made separately for PIU members, MOET’s persons in charge, and
Japanese experts.

(3) Interview Survey

Interviews to key persons involved in the Project were conducted. The interviewees were
selected principally from both direct and indirect beneficiaries of the Project. The purpose of
interviews was to evaluate the achievement or underachievement of the Project. Moreover, the
interviews were intended to explore the potential impacts and sustainability that contributed to

the Vietnam society.

2-3. Constraints of the Method

Limitation of the evaluation mainly caused by the improperness of the Project Design Matrix
(PDM). Some planned activities for the Project described in the PDM are considered not
appropriate. Some objective verifiable indicators are not determined concretely in detail in

the PDM.

3. Project Performance

3-1. Performance of Inputs

e

Input from Vietnamese side

(WA
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(1) Number of C/P persons from HUST (as of October 2010)

Item Planned input Actual input
First year
1) For undergraduate student
- 12 subjects and graduate research 1 12 pers +a 26 pers
- Summer intensive course in 6th semester: 3 subjects 3 pers 8 pers
2) Intensive course for working people
- 8 subjects {actuai input: 6 subject) 8 pers 11 pers
Second year
1) For undergraduate student
- 6 subjects and graduate research 2, 3, graduate thesis 6 pers +o 17 pers
- Summer intensive course in 8th semester; 2 subjects 2 pers 3 pers
2) Intensive course for working people
- 2 subjects 2 pers 3 pers
Note: Istyear: 2009; 2nd year : March 2010 ~ February 2012,
Actual input in 2nd year is as of the end of October 2010
Input from Japanese side
(1} Dispatch of experts
Item Planned input Actual input
Expert Working place 1st year 2nd year Ist year 2nd year
Long-term expert 1 In Vietnam 261 days 525 days 261 days 204 days
{(Mr. Gouba) In Japan 10 days 10 days 10 days 0 days
Long-term expert 2 In Vietnam 228 days 445 days 228 days 179 days
(Mr. Qita) In Japan 5 days 20 days 5 days 10 days
Short-term expert In Vietnam 481 days 747 days 467 days 391 days
In Japan 366 days 932 days 932 days 447 days

Note: Istyear : 2009, 2nd year : March 2010 ~ February 2012.
Actual input in 2nd year is as of the end of Ociober 2010

(2) Training in Japan (cost borne by Japanese side)

1st year: 6 pers, during 10 days (October 21, 2009 ~ October 30, 2009)
2nd year: 12 pers, during 13 days (October 17, 2010 ~ October 29, 2010)
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(3) Local cost

(unit: Yen)

Planned input Actual input™’ Note
Personnet 714,388 735,933
Consumption 244,188 62.477
- Communication 70,000 45,292
5 Documenting 557.760 308,950
— | Rental car 257,750 84,337
£ | On-site training 232,854 33,329
' Subtotal ™ 2.077.000 1.269.000
IT market survey 4,824,000 4,665,000 Once in a year
Organize meeting 123,000 ¢
Personnel 1,353,188 592,502
Consumption 374.032 83,775
¥ Communication 140,000 85,458
S | Documenting 1,587.760 186,722
& | Rental car 251,500 234,413
&"5 On-site training 903,864 153,329
= Subtotal 4.810.000
Documenting 240,000 0
IT market survey 9.648.000 104.500 2nd survey is undergoing

Note 1: Actual input in 2nd year is as of the end of October 2010.

Note 2: Rounding at 1000 Yen, not adjust yet

3-2. Performance of Outputs
3-2-1. Output |

The organization and the management system of the HEDSPI Program are established and

strengthened.

Indicators (PDM)

Achievement process

1-1. HEDSPI Master Pian

is set

The School of Information and Communication Technology (SeiCT?} is
established based on decision of MOET issued on May 19, 2009, by
merging the Faculty of Information Technology (F1T) of HUST and
the Higher Education Development and Support Project in Information
and Communication Technology (HEDSPI).

SolCT starts operating from August 17, 2009,

F/S Report on HEDSPT was formulated in 2006 anc was referred to
formulate the SolCT Development Plan for the 2009-2013 Period
{formulated in July 2009).

In 2010, two workshops to introduce 1TSS and HEDSPT's educaticnal
concepl were organized.

Plan to promote HEDSPI was revised, and is being implemented

continuously.

1-2. Staff is allocated

About 100 lecturers and 20 administrative staff from FIT/HUST and
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according 1o the plan

T

HEDSPI/PIU Office are allocated to 3 departments and ! computer

center. i research center, and 5 labs of SolCT.

Financial report is

made every vear

HEDSPT's financial reports are made every guarter, half vear, and

year.

AHIT facilities and
equipment are
maintained properly

3 fraining rooms are established and equipped with 120 desktop
computers, “IT Eguipment Maintenance Manuals™ are made separately
for instructors and students. The computers installed in the 3 training
rooms are maintained based on the above-mentioned manuals.
However, it is said that some instructors and students do not observe
the rules, and many operating systems or software are installed in the

computers without permission.

3-2-2. Qutput 2
Collaboration system with industries is established.

Indicators (PDM} Achievement process
2-1. The number of IT - PIU's Industry Collaboration Working Greup holds meeting
companies which whenever necessary to push forward industry collaboration activities,
continuousty job fairs, internship program. etc.
collaborate to HEDSPI | - IT Company Consortium is established in 2009, an action plan for
Program the year 2010 is made, and its members (30 companies, as of October
30, 2010} are involving in the activities such as organization of job
fairs, internship support, IT company seminar, etc.
- A pamphlet is made to introduce the 1T Company Consortium.
2-2. The number of - Workshops on ITSS were organized in December 17, 2009 and
seminars conducted in August 27, 2010 with cooperation from IPA.
collaboration with IT
companies

3-2-3. Qutput 3
The syliabi, lecture scenarios, teaching materials and learning materials for undergraduate

degree course are well prepared and revised regularly.

Indicators (PDM)

Achievement process

1-1.

The syllabi, lecture
scenarios, teaching
materials and learning
materials are revised by

the C/P every vear

Meetings of Curriculum Coordinating Commitiee are held reguialy
(in 2010, meetings are held in Aprif, and July).
The syllabi, lecture scenarios, teaching materials and learning

materials are reviscd whenever necessary.
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1-2,  Students are satisfied - Lecture Evaluation System is operating continuously,
with learning materials - A test to check students’ achievement was carried out in June 2009
for K32, and questionnaire surveys to evaluate fectures were carried
out in May 2010 for K51 and K33.

- According to result of the questionnaire survey in May 2010, 86% of
students assess that the materials, documents, slides prepared for the
class of Data Modeling are “easy™ or “very easy” to understand.
Similarly, 84% for the class of Web Programming, 78% for the class
of Computer System, 73% for the class of Web Information System,
44% for the class of Structured Programming, 42% for the class of
Network Programming, and 14% for the class of Information
Security.

- Efforts are being made to fix the Lecture Evaluation System to

SolCT s education system.

3-2-4. Output 4
The syllabi, lecture scenarios, teaching materials and learning materials for intensive course
are well prepared and revised regularly.

Indicators (PDM) Achievement process
4-1.  The syllabi, lecture - Meetings of Intensive Course Taskforce are held regularly (in 2010,
scenarios, teaching meetings are held in April and July).
materials and learning - Curriculum, syllabi, teaching material, and learning materials for
materials ave revised by intensive course have been developed.
the C/P every year - Intensive course is being organized with the use of developed
materials.

- _An intensive course for working people is planned in December 2010,

4-2.  Participants of the -
intensive course are
satisfied with learning

materials

3-2-5. Output 5
Students are trained to have basic IT knowledge and Japanese language for IT industry
through HEDSPI Program.

Indicators (PDM) Achievement process

3-1.  Thepercentage of passer | -  According 1o VITEC, at the FE exam organized on April 4, 201¢ in
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of FE and SW exam is
higher than the average in

Vieinam

Hanoi, there were 77 passers among 295 examinees (percentage of’
passer 1§ 29%). 102 SolCT students attended this exam and 48
passed (percentage of passer is 47%}.

According 1o VITEC. af the SW exam organized on Apri} 4, 2010 in
Hanoi, there were 9 passers among 48 examinees (percentage of

passer is 19%). 4 SoICT students passed

Lhy
¥
oS

The percentage of passer
of Japanese language test
conducted in Japanese

langunage class

According to result of the Japanese Language Skill Test in April
2010, there are 57 students among 93 students of 5 grade (K51)
have obtained N3 level or higher level. Among other students of Sth
grade, 26 students have attended N3 test in October 2010 and are
waiting for the test result. The remained 10 students have not
attended the test yet,

Among 220 students of I{32 and K53. 29 students have 2-kyu, and

56 students have 3-kyu.

3-3. Performance of Activities

3-3-1. Activity relating to Output 1

Activity (PDM)

Activity implementation process

1-1.

Study and share the
corminon image of
ITSS/ETSS within all
HEDSP] staff

Workshops to explain and appeal ITSS and HEDSP! are organized
by the Project Team to SelCT s lecturers, students, and working

peopie.

Make HEDSPT Program

Master plan

HEDSPI Programt has been formally integrated into SoICT since
August 2009,

The $olCT Development Plan for the 2009-2013 Period was made
in July 2009.

HEDSPI's existing system of management and administration 13
extended, with PIU as the main operational body and with supports

from JICA Project Team.

1-3.

Formuiate the action plan

based on the Master plan

The SoICT 2010-2011 Action Plan was made in August 2010,

Set up and strengthened
financial management

system

This activity is stated in PDM drafted in July, 2008. However,
since SolCT depends on HUST in financial management, HEDSPI

can not involve deeply in this activity,

Set up and strengthened

student management

Aithough SolCT partly depends on HUST in student management,

it needs supports from HEDSP] to strengthen its student
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system

management system during the Project.

1-6.  Setup and strengthened
human resource

management system

Although SoICT partly depends on HUST in human resource
management, it needs supports from HEDSPI to strengthen its

human resource management system during the Project.

1-7.  Setup and strengthened
facility management

system

Documents proposed for strengthening faculty management and
administration system have already been handed over to SolCT
and are utilized partly by SolCT.

Experts have explained to HUST (in June 2009} on 6 concerned
systems of faculty management and administrafion experienced by
universities in Japan.

Meetings to discuss about technical transfer for strengthening of
HUST’s faculty management and administration had been held,
and outlines of Japanese side’s recommendation were summarized
in July 2010.

Two HUST"s staff members have attended training in Japan in

October 2009,

1-8.  Monitor the Progress of

the Program reguiarly

HEDSFPI's activities are monitored and coordinated at the PTU
Meeting which i3 held weekly on Thursday.

PIU was established in 2006, and decision to establish PMU for the
HEDSPI Program was issued by MOET in August 2010.

3-4. Performance of the Project Purpose
Although the Project has not been completed yet, it is anticipated that SolCT can continue to
manage activities of the Project as an IT educational body, and continues to produces IT engineers
who have enough basic knowledge on IT and Japanese language. So, it is anticipated that the Project
Purpose can be achieved up to the termination of the Project.

3-5, Performance of the Overall Goal

It is said that many [T companies in Vietnam do need to employ IT engineers with Japanese
language skill, such as students trained by the HEDSPI Program. Therefore, it is thought that the
experiences learned from the implementation of the HEDSPI Program should be multiply widely to

other IT educational universities/institutes in Vietnam as soon as possible in order to improve

capacity of these universities/institutes in producing a suitable quantity of qualified IT engineer who

also has Japanese language skill.

4. Implementation Process on the Project
4-1. Methods for Technology Transfer
- Technical transfer in terms of working together to develop curriculum, syllabus,

=

-9
42




z%,,

educational materials, efc. is highly evaluated by Vietnamese C/Ps. During the hearing
survey, C/Ps said that they usually have proper advices from the Japanese experts.
However, some of them complained that they have to wait for long time to obtain advices
from his/her Japanese expert.

Training in Japan is also highly evaluated by Vietnamese C/Ps.

The curricufum, syllabus, educational materials, etc. developed by the HEDSPI are utilized
and contribute a lot to ScICT in establishing and implementing a new course of IT training

based on English language.

4-2. Project Management System

PIU is functioning as the body to push forward the implementation of the HEDSPI
Program. Activities of the HEDSPI Program (including technical cooperation project and
Yen loan project) are managed and monitored by PIU, through the weekly meetings on
Thursday.

JCC Meeting has not been organized yet since the commencement of Phase 2 of the Project.
Accordingly, the PDM and PO have not been reviewed. and the annual cooperation plans
of the Project have not been settled as stated in the Record of Discussion.

Two Open PIU Meetings (with participants including representatives of HEDSPI/PIU,
MOET, JICA Vietnam Office, Project Team) were organized on June 25, 2009 and
September 2009, with aim at strengthening the Project implementation.

Sending e-mail and calling phone are main means of communication between the Project
Team and other PIU members.

There are about 10 staff members working in the PIU Office.

The weekly PIU meeting on Thursday is the main place where the Japanese PIU members
can meet, discuss with the Vietnamese members and make decisions on the important
issues relating to the Project. ’

The weekly PIU meeting also functions as the main body to monitoring activities of the
Project.

JCC meeting has not been organized since the commencement of Phase 2 of the Project,
and it is hard to identify performance of the coordination between SolCT and MOET, MoF.,
MOST, MPI and other central government agencies.

All interviewed C/P persons said that the trainings in Japan are well organized, and gave

them many valuable experiences and good impressions about Japan.

4-3. Recognition and Participation of the Target Groups aud Concerned Organizations

Two “Open PIU Meetings” were held (in June 2009, and in December 2009) which aim to

review and strengthen HEDSPI activities.
It is said during the hearing survey and questionnaire survey that the Project is highly
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evaluated by MOET as an important scheme to improve IT educational capacity in
Vietnam. However, it s said that the procurement of equipments for the Project is delayed,
due to the dissent among persons in charge of the Project on the scale and the design of the
Yen-loan packages, and therefore it is difficult for MOET to approve the disbursement of
Yen loan. Accordingly, Package 2 of the Yen-loan is now being re-designed and divided
into several small packages in line of the instruction from MOET.

The Project is highly evaluated by local Vietnamese IT companies. During the hearing
survey, directors of the Vietnamese I'T companies said that students frained by the Project
are skillful both in IT technology and Japanese language.

JVCC is cooperative in providing Japanese teachers to the Project. Besides, the Project has
established strong cooperation relationship with JETRQO, JBAV, VITEC, VINASA, etc.
The Project’s activities are introduced to the Vietnam society through the SolCT’s website
and the events organized by SolCT such as seminar, orientation, etc.

4-4, Recognition in the Implementing Agency and Counterparts

4-5

4-6

The Project is highly recognized by the PIU members, the FIT/SolCT’s lecturers,
especially with respect to the technical cooperation component.

. Suitability of Counterpart Assignment

There are about 10 lecturers of FIT/SolCT participating in the PIU, and about 10 staff
allocated in the PIU Office. Members of PIU are assigned to 6 working
groups/committee/taskforce. In general, allocation of C/P is considered ‘suitable.

It is said that all PTU members are very busy everyday, in undertaking a number of daily
lectures to students in FIT/SoICT, and involving in a number of FIT/SolCT’s activities
such as organize entrance examination, give students advices on graduate research, search

company for internship, etc.

. Other

It is said that there is dissent among persons in charge on the scale and design of the
Yen-loan (F/S) . Accordingly, it has caused the following results.

Procurement of Equipments Packages by Yen-loan
To the present, out of 7 Packages of Yen-loan, the procurement of Package 1, which
-includes initial equipments such as computers and network system and furniture, has
been completed. As well as package 1, some parts of Package 7 which are books for

library has been procured.

- Package 2, which includes equipments for network, e-learning, multimedia system,
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and additional equipments for experiment on ICT 1-6, were planned to be procured
by August 2007, is now being re-designed and divided into several smal! packages
by HUST in line with the instruction from MOET.

Accordingly additional equipments for experiment on ICT 1-6 (related to Output 3,
Activity 3.1 of the Project) of Package 2 are under re-bidding (Package 2.1) If the
bid succeeds, these equipments will be installed by February, 2011.

Due to the above-mentioned situation, procurement of Package 2 has been delayed
behind originally planned in F/S.

The above-mentioned re-design and delay of the procurement of Package 2 has
caused the Project to carry out the experiment on ICT for 4th and 5th grades.
(related to Output 3, Activity 3.1 of the Project).

- Package 6, which is equipment for research, was supposed to be procured by
August 2008 in F/S. However, it is said that the usage of the research equipments
was not clear in F/S. HUST had expected those research equipments should be the
equipments used for “’advanced IT research’ in SolCT. While the Project needed
to procure ‘"graduation research’ for 4th and 5th grades (related to Output 3,

Activity 3.1 of the Project) by using Yen-loan.

- Due to the above-mentioned dissent, the procurement of Package 6 by using
Yen-loan has been suspended. Therefore, only urgently indispensable equipments
for “*graduation research™ will be procured by using Counterpart’s Fund of HUST

in November, 2010.

- Package 7 which are books for library has been procured partially. Books for
teachers are efficiently used by Japanese language teachers. However, books for
students are not used appropriatety. Therefore, procurement of the other necessary

Japanese langnage books has been suspended.

Scholarship by Yen-loan
In line with instruction of MOET, HUST have negotiated with Japanese universities,

which accept HEDSPI's students and MA and PhD students, to reduce the tuition fee,
entrance fee, screening fee and other fees for the HEDSPI students. Thase Japanese
universities have agreed with the above-mentioned proposal from HUST.

MOET has been concerned about that the number of the Japanese universities is limited

and address to increase the number of the Japanese universities which accept students.

Consulting Services by Yen-loan
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Payment for the consulting services has been delayed due to approval process on the
claim for payment between HUST and the consultant as well as the delayed processing
in State Treasury, Claim for payment until December 2009 was approved by HUST and

currently being processed in State Treasury.

5. Evaluation Results

=+

5-1. Relevance
5-1-1. Consistency with the Development Policy of Vietnam

The Government of Vietnam (GOV) has issued Decision 698/2009/QD-TTg on June
Ist, 2009 to approve the Master Plan for Deveiopment of IT Human Resources in
2015 and Orientation to 2020. As stated in this Decision, the GOV emphasized that

“development of human resources is the key and decisive factor for development and

utilization of IT. It sets the following two overall objectives: (1) Develop I'T human
resources in order to match the needs for IT development and utilization, thus to
contribute to the establishment of the country’s intellectual economy, IT society,
industrialization, modernization, and global integration; (2) Promote IT education and
training, improve efficiency and competiveness of IT human resources development
system, in order to strengthen the country’s IT capacity and make it closer to the
international level, thus to make Vietnam becoming a country that can provide the
neighboring countries in the region and in the world with abundant and high quality IT
human resources.

The above-mentioned Master Plan also sets several concrete goals to be achieved until
2015 such as the followings: (1} 30% graduate students will have enough skills on
professional IT and foreign language just to be capable to join the international labor
market; (2) 100% students in vocational schools, high schools and institutes are
trained IT knowledge and appiication skill, and 80% students in elementary schools
are learned about IT; (3) In the universities and vocational colleges, there will be one
teacher/instructor for 15-20 students, 70% of university teachers/instructors and 50%
of college ones will have master degree or higher; (4) To be capable to provide IT
companies with 250,000 IT engineers, electronic engineers and telecommunication
engineers of which 50% will have undergraduate degrees, and 5% will have master

degree or higher.

5-1-2. Consistency with Japan’s Foreign Aid Policy

In “The Country Assistance Program for Vietnam” issued by the Government of Japan
on July 2009, the foliowing four items are raised as comprehensive areas of assistance

to Vietnam:
(1) Promotion of economic growth and strengthening of internatiunal
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competitiveness;
(2) Improvements in living and social conditions and corrections of disparities;
(3) Environmental conservation; and
{(4) Strengthening of governance (forming the foundation of the three pillars
mentioned above).
Regarding item (1), the improvement of business environment and private-sector
development (including IT-related businesses) is considered as an important field for
Japan’s cooperation which aims to sustain and further promote the high economic
growth achieved in Viet Nam in recent years, as well as to contribute to the further
strengthening of the international competitiveness of Vietnamese companies, based on
the studies under the “Japan-Viet Nam Joint Initiative to Improve Business
Environment with a view to Strengthen Viet Nam’s Competitiveness”. Consequently,
Japan will provide support for institutional development and human resource
development, towards business environment improvement, which sustains the
vigorous investment activities by both foreign companies (including those from Japan)

and local companies.

5-1-3. Consistency with JICA’s Existing Cooperation Program to Vietnam

With relation to the IT education, JICA had launched “the Plan of Training on
Information Processing” since 1997, which resulted the establishment of the Vietnam
Information Technology Training Institute (VITTI) under Vietnam National
University in Hanoi as a centre of high guality training which aims to provide further
training for IT experts based on the needs of economic development of the country.
Under this scheme, facilities and IT equipment were provided, installed and operated
(total value of the provided equipment is 146,808,000 Japanese yens), and 7 training
programs on [T with 3,276 trainees in the whole country out (of which 430 IT
instructors, 834 experts, 135 government officers and 1877 staff comiing from State
and private enterprises).

However, the above-mentioned Plan has aim to train IT human resources in
Vietnamese language. While in contrast, this Project has aim to train 1T human
resources who are able to work under Japanese language environment, and thus to
produce bridge engineers who can work as a link between Vietnamese IT engineers
and Japanese enterprises.

Phase 1 of this Project had been terminated in 2008, and 2 semesters have been
implemented with 240 students being trained. Therefore, it needs to proceed to Phase

2 of the Project to help these students complete their study.
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5-2. Effectiveness
5-2-1. Achievement of the Project
(1) Administration of HEDSPI Program functions as an educational body.
(2) HEDSPI produces IT engineers who have enough basic knowledge on I'T and Japanese

language.
Indicators {(PDM) Achievement process

1-1-  HEDSPI Master Plan is | - Since August 2009. HEDSPI Program has been formally
approved by HUST integrated into SolCT (together with FIT). The SoiCT

Deveiopment Plan for the 2009-2013 Period was made in July
2009, and covers ali outputs proposed in the HEDSPI
Program.

1-2-  Progress of the action - Progress of activities relating to So}CT/HEDSPI is monitored
plan is monitored regularly by PTU through the weekly meeting organized every
periedically and Thursday. In addition, PMU (Project Management Unit) for
revised when necessary the Project has been formally establish in August 2010, with

19 members including 7 members from MOET, and 3
members fram HUST. PMU*s main function/duty is to
manage the HEDSPI Program including both technical
assistance project and ODA Yen joan.

2-1 Students are satisfied - To be identify at the terminal evaluation

with the HEDSPT

program itself

2-2 The percentage of - To be identify at the terminal evaluation
graduate who can get job
in IT related fields as

their choice

2-3 Number of graduate - To be identify at the terminal evaluation
students working in
Japanese IT companies

in using Japanese

language

2-4  The number of the - Number of applicants in 2010 (K55) are increased even there
applicants to HEDSPI is no more scholarships for 20 students going to Japan, and
Program increases tuition fee is increased to 150% from this year. However, this

indicator should be identified at the terminal evaluation.
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Although the Project has not been completed yet, it is anticipated that SoICT can continue to
manage activities of the Project as an IT educational body, and continues to produces IT
engineers who have enough basic knowledge on IT and Japanese language. So, it is
anticipated that the Project Purpose can be achieved up to the termination of the Project.

5-2-2. Sufficiency of the Qutputs

As described in the PDM, the Project was designed with 5 Outputs as followings.

Output 1. The organization and the management system of the HEDSPI Program are
established and strengthened

Qutput 2.  Collaboration system with industries is established

Output 3. The syllabi, lecture scenarios, teaching materials and learning materials for
undergraduate degree course are well prepared and revised regularly

Output 4. The syllabi, lecture scenarios, teaching materials and learning materials for
intensive course are well prepared and revised regularly

Qutput 5. Students are trained to have basic IT knowledge and Japanese language for IT
industry through HEDSPI Program

Output 1 and Output 2 are necessary for SolCT to be able to function as a sustainable IT
educational body (Project Purpose 1).

Output [ aims to strengthen HEDSPI/SoICT’s administration and management system, and
provide SolCT with modern and practical training method on IT, in addition to the traditional
education method inherited from FIT, a famous and top level educational faculty on IT in
Vietnam.

Output 2 aims to develop and strengthen collaboration with IT companies in order to promote
their supports to the HEDSPI/SoICT’s activities.

Output 3~5 are necessary for HEDSPI/SolCT to produces IT engineers who have enough
basic knowledge on IT and Japanese language (Project Purpose 2).

Therefore, all Outputs are considered contributory to the achievement of the Project Purpose.

5-2-3 Factors that Contribute and Inhibit the Achievement of the Project Purpose

As describe previously in “the Verification of Implementation Process”, the delay of
procurement of equipments under Package 2 and the next following packages is
considered as the main factor inhibiting the performance of the Project. It is said that the
lack of these equipments has caused adverse affects to the experimental training.
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5-3. Efficiency
5-3-1. Adequacy of Output Production

Appropriateness of inputs of Japanese Experts (in term of number, technical field,
duration and timing of dispatch})
Some Vietnamese PIU members and SoICT’s lecturers complained about the timing of
dispatch of Japanese experts, and suggested that Japanese experts should consider
about Vietnamese lecturers’ schedule before going to Vietnam.

Appropriateness of equipment (specification, quantity, input timing, cost, maintenance,
etc.)
As mentioned previously, procurement of equipments designed for Package 2 and the
later are delayed, and caused adverse affects to the Project activities.

Appropriateness of trainings in Japan (training field, training content, duration, etc.}

Trainings in Japan were well performed.

MOET collaboration, contribution
PIU members said that HEDSPI’s activities are accelerated with more recognition
from MOET since 2009, and the Project has more supports and contributions from
MOET"s persons in charge after the establishment of PMU.

Collaboration, contribution from other agencies/ organizations (VITEC, VINASA, IBAV,
etc.)
Persons in charge of VINASA, VITEC said during the hearing survey that HEDSPI
Program is highly recognized and evaluated by them. These organizations usuaily
cooperate with HEDSPI/SoICT to carry out seminars, events, etc. to promote ITSS
based-IT education to Vietnam society. However, it is said that further efforts should
be paid to push forward activities relating to Output 2 (i.e. strengthening industry

collaboration).

Are the important assumptions from the Activities to the Outputs (“1. Trained
counterparts of the Project continue to work for HEDSPI program™; and “2. Procurement
of IT facility and equipment by Vietnamese side is carried out appropriately”) correct also
at the present evaluation time?
Yes. (1) It is said that a number of Japanese language lecturers trained by the Project
do not satisfy with their current relatively-low salary, and may quit their job when they
found out beiter job. (2) As mentioned previously, the delayed procurement of IT
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equipment cause affect to some experimental activities.

5-3-2. Quantity, Quality, Timing of Inputs
- Was the input of an adequate quantity and quality performed in the right time to

conduct the activities as planned?

As mentioned previously, procurement of equipment is delayed far behind schedule,

and it causes adverse affect to some experimental activities. Besides, a part of

procured textbooks for learning Japanese language are stored in the library and are

not fully used.

- Were activities conducted in the right time?

Some activities relating to graduation research are affected due to the delay of

procurement of equipment.

5-3-3. Justification of Inputs

- Do the Outputs justify the cost to be invested compared to similar projects?
It is impossible to compare HEDSPI Program with other similar program, since there

is not such kind of program being implemented in Vietnam previously.

- Are there prospects that the Project Purpose to be achieved can justify the Input,

compared to similar projects?
It is impossible to compare HEDSPI Program with other similar program, since there

is not such kind of program being implemented in Vietnam previously.

5-4. Impact

5-4-1. Probability of Achieving the Overall Goai
- Are there prospects that the Overall Goal {The ITSS 3 eguivalent level IT human
resources are sufficiently provided to the IT and/or IT related fields) will be produced as
an effect of the Project? (Can the effect be verified in the ex-post evaluation?)

PDM Indicator

Expectation of achievement

Number of students who are
engaged in IT related fields in

having the skill of ITSS 3

equivalent level

(This indicator is considered inappropriate and should be
revised).

It is proposed that this indicator be replaced by the number of

students has FE certification.

- Itis said that many IT companies in Vietnam do need to employ 1T engineers with

Japanese language skill, such as students trained by the HESPI Program, Therefore, it is
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thought that the experiences learned from the implementation of the HEDSPI Program
should be multiply widely to other IT educational universities/institutes in Vietnam as
soon as possible in order to improve capacity of these universities/institutes in producing
a large quantity of qualified IT engineer who also has Japanese language skill.

5-4-2. Consistency of the Overall Goal and the Objective

- The HEDSPI Program is implemented successfully in HUST, it still needs to improve
capacity of a number of universities/institutes in Vietnam in carrying out trainings on
IT and foreign language. Therefore, in order to achieve the Overall Goal, it neads to
pay further efforts to multiply achievements of the HEDSPI by increasing the number
of students within HUST, and widely to other IT educational universities/institutes in
Vietnam.

- It is thought that the important assumption from the Project Purpose to the Overall Goal
(The economic conditions do not deteriorate) is still correct at the present time.
However, the economic conditions of Vietnam are expected not change significantly in

the near future.

5-4-3. Correctness of the Important Assumption
- Many C/P persons said that they have [earned a lot from Japanese experts about the
way of thinking and the way of working due to the Project implementation.
- Many C/P persons said that their capacity in scheduling and processing daily works is
improved due to the Project implementation.

5-4-4. Positive and Negative Impacts
- Affects or influences caused by the Project to the Vietnam Assembly, the Government
Office, or other ministerial agencies have not been identified.
- Affects caused by the Project to the way of thinking, consciousness, etc. of Vietnamese

IT-related persons have not been identified.

5-4-5. Ascendancy of Knowledge, Experience, Technologies, etc.
- An English-based IT education program is implementing in SoICT since AY2009-2010,
based on syllabi, curriculum, teaching materials, etc. made by the HEDSPI Program. It
may be seen as a first step to multiply outcomes of the Program.
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5-5. Sustainability
5-5-1. Sustainability of Policy Aid

After the commencement of the Program, the Government of Vietnam has issued
Decision 698/2009/QD-TTg {on June 1, 2009) to approve the Master Plan for
Development of IT Human Resources in 2015 and Orientation to 2020, which
emphasizes that development of human resources is the key and decisive factor for IT
development. In addition, Decision 1755 /QD-TTg issued on 22 September 2010
approves a concrete plan which aims to accelerate activities relating to IT sector in
Vietnam.

It is thought that SoICT will continue to function well and it educational capacity will
be gradually developed even after the termination of the Project. However, it is said
that the quality of Japanese language education may fall off, if HUST can not employ at
least one native Japanese language teacher.

It can prospect that international cooperation in the IT field of Vietnam will remain

unchanged or will not change considerably,

5-5-2. Sustainability of Organizational and Financial Aspect

Even after the termination of the Project, it is anticipated that SoICT’s organizational
capacity will be improved continuously to implement activities. The PIU staff and
system of working groups is expected sustainable even after the Project termination.
Sustainability of the Project may be improved more, if the recently-established PMU
functions well as the body to direct, support, coordinate, and accelerate activities of the

Project.

5-5-3. Sustainability of Technical Aspect

It is prospected that after the Project termination, SoICT can continue to develop syllabi,

curriculum, teaching materials, learning materials, etc. by itself.

5-5-4. Sustainability in General

Considering results of the evaluation given above as a whole, it 1s prospected that the
Project Purpose can be achieved as planned up to the termination of the Project.
Efficiency of the Project may be improved more if the procurement of equipments
necessary for training is accelerated.

Sustainability of the Project may be improved more, if : (1) activities relating to
industry collaboration are strengthened and further supports are provided to SoICT; (2)
Skillful Japanese language lecturers working for SolCT are secured; (3) the
rccently«-ésiabiished PMU functions well as the body to direct, support, coordinate, and
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accelerate activities of the Project; (4) support from Japanese experts to SolCT's
lecturers to establish research laboratories to enhance research level of SoICT.

- It is recommended to revise PDM in order to make it matches with the actual condition.

6. Conclusion
6-1. Conclusion in General
The Project has been achieving the Project’s purposes toward the end of the Project, although
the equipment’s procurement has not been done on the plan. The equipment’s procurement is
an important assumption on the PDM. However, some parts of the equipment’s procurement
have not been approved because of the lack of the relevance in HUST. As the situation was
changing, the Project has been adjusting the activities on the result of careful discussions

among stakeholders.

6-2. Evaluation about students trained by the Project
The Project is highly evaluated by local Vietnamese and Japanese IT companies. During the
hearing survey, persons in charge in these companies said that students trained by the Project
are skillful both in IT and Japanese language. Since there is relatively few number of students
who has both skills, such a student is very welcome by the IT companies in Vietnam.
In addition, it is reported that HEDSPI students who are being trained in Japan by Yen-loan are
also highly evaluated by Japanese universities.

6-3. Evaluation by the Other Target Groups
The Project is highly evaluated by other target groups like JETRO, VINASA, VITEC, etc.
During the hearing survey, directors of those associations said that the Project’s activities at
Industry Collaboration, ITSS promotion, IT Examination like FE promotion are well

collaborated with them.

6-4. Evaluation by the society
Even there is no more scholarships for students going to Japan for study, and tuition fee is
increased to 150% from 2010, number of applicants to study under the HEDSPI Program in
2010 (K55) is increased. It reveals that the Program is highly evaluated by the students, in

particularly, and by the society, in general.

6-5. Evaluation on the efforts to improve sustainability
During the implementation of the Project, intensive efforts have been paid to (1) re-examine
appropriateness of equipment to be procured by Yen-loan in order to use them efficiently and

sustainably; (2) disseminate information about the Project, introduce flexible tuition fee system,

etc. in order to increase the attractiveness of the Project; (3) cooperate with VINASA, VITEC,
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JETRO, JVCC, and other relating organizations, to promote the I'TSS standards, and to secure

Japanese ianguage teachers, etc.

7. Recommendations

7-1.

7-2.

7-5.

7-6.

7-7.

Revision of F/S
During the interview, it was strongly pointed out that implementing the HEDSPI Program based

on the F/S is difficult since the design and scale of F/S does not match the current focal
conditions.

In addition, HEDSPI Project is integrated into the newly-established SoICT. This integration
was not planned in F/S.

Considering above-mentioned reasons, it is strongly recommended to revise the F/S to make it
more suitable on the current conditions. It is expected that PMU will be the body to follow-up

this issue.

Organization of JCC Meeting
The JICC Meeting should be organized at least one time in a year to review PDM, PO, and

annual action plans of the Project, as stated in R/D signed in January 7, 2009.

. Sustainability of the Japanese Language Education

[t is said during the interview, that the Japanese Language Education should be strengthened to
improve the sustainability of the Project, especially after the Project’s completion, by exploiting
and strengthening the system of provision of Japanese language education undertaken by

Vietnamese teachers.

. Supports from MOET to PMU and SoICT

It is expected that MOET will provide more supports to PMU and SolICT to multiply
achievements of the Project to other IT educational universities/institutes.

Further Efforts to Introduce the Project
More efforts should be paid to introduce the Project to other areas such as Ho Chi Mirh City in

order to promote 1TSS and achievements of the Project.

Sustainability of the Industry Collaboration System

A good industry collaboration system has been established by the Project. However, it is
recommended that this system should be strengthened by establishing the network linking the
companies with SolCT through the focal points in both SolCT and companies.

#ore Analysis of the Feedback {o the Present Intensive Courses

2
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The Project should make good use of the feedbacks from the participants who work in the real
IT industry and analyze further more to conduct a new intensive course which is proactive.
Since the situation in the I'T industry is changing day by day, the Project needs to keep it fresh
through the Industry Collaboration System.

8. Discussion Issues
8.1 Technical Support te set up and operate the research laboratories
HUST strongly requests the Japanese Team to support HUST to set up and operate the research
laboratories to promote advanced IT research in SoICT. HUST needs more supports from JICA
experts to clarify the concept of laboratories, and to establish and operate these laboratories.

8.2 Necessity to Revise PDM
It is said that PDM issued in 2008 should be revised by P1U and approved by JCC, in order to
accelerate the Project activities and to tacilitate the Project evaluation.
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ANNEX YV JOINT COORDINATING COMMITTEE
1. Functions

The Joint Coordinating Committee (JCC) will be held at least once a year and whenever

necessity arises. Its functions are as follows:

(1) To settle on the Annual Cooperation Plan of the Project in line with the Project Design
Matrix (PDM), the Plan of Operation (PO) formulated under the framework of the Record
of Discussions.

(2) To coordinate necessary actions to be taken by both sides.

(3) To review the overall progress of the PDM and PO.

(4) To exchange views on major issues arising from or in connection with the PDM and PO.

(5) To cooperate with other related committees.

2. Composition
(1) Chairperson : Vice Minister of the Ministry of Education and Training

(2) Committee Members

(The Vietnamese Side)
Representatives from the Ministry of Education and Training

- Representatives from the Ministry of Post and Telematics
Representatives from the Ministry of Finance

- Representatives from the Ministry of Planning and Investment

- Representatives from the Ministry of Science and Technology

- Representatives from the Vietnam Software Association (VINASA)

(The Japanese Side)
Representatives from Embassy of Japan
- Resident Representative of JICA Vietnam Office
-~ Chief Advisor of the Project
- Representatives from JETRO
- Representatives from the Japan Business Association in Vietnam

(IBAV)
Personnel connected with the Project to be dispatched by JICA,
if necessary.

3. Relationship with Steering Committee of the Project on “Higher Education Development
Support Project on ICT” (Yen Loan Project)

JCC also plays a role of the Steering Committee which is described in the Minutes of
discussions for the project on “Higher Education Development Support Project on ICT”
between Japan Bank for International Cooperation(JBIC) and the government of Vietnam,
dated Qctober 28, 2005,

10 WW Z/
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