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Annex 5  

Outline of Work Plan for Inception Phase (draft) 

During the inception phase the project will mostly focus on three important works as follows; 
1) Preparation of MAF 5 year and Annual FS 2020 Implementation Plans 
2) Addressing several urgent policy related Actions and their implementation/enforcement 
3) Establishment of project working methods and management   

1. Preparation of MAF 5 year and Annual FS 2020 Implementation Plans 

Scope of work
MAF 5 year IP will be the most important framework for both FS implementation and FSIP and it will 
require FS Secretariat considerable time and efforts to formulate a draft plan, which is attractive and 
understandable to stakeholders both national and international so that they are convinced to implement 
concerned Actions proposed in the plan. This work will also include establishment of monitoring 
system and development of a set of sector performance indicators, which are under Component 2. 

Main activities and players 
Main activities are envisaged as follows; 

1) Selection of Priority Actions and details of their implementation including institutional aspects, 
timeframe, steps, necessary resources and so on.  

2) Establishment of monitoring system and development of a set of sector performance 
indicators. 

3) Stakeholder consultation 
4) MAF approval of the plans 

FS Secretariat will be responsible for these activities with short term technical assistance for the activity 
2).

Main FSIP input
- Technical advice to FS Secretariat 
- Short term consultancy for the activity 2) 
- Support to workshop for stakeholder consultation

2. Addressing  several urgent policy related Actions and their implementation 

During the inception phase FSIP will support addressing several outstanding policy issues, which are 
defined in FS 2020 and needs immediate support from FSIP. Possible Actions to be supported are 
listed below and most of them will be continued in the full implementation phase; 

Action1: Preparation of MAF Regulations on control of large scale tree plantation investments 
(tentative title) 

Scope of work
In order to deal with increasing investment proposals of large scale tree or agriculture commodity 
plantations, MAF needs to prepare regulations with focus on selection of plantation sites, conversion of 
forests and land, disposal of existing trees and vegetation, harmonization with local use and so on.  
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Main activities and players
Main activities during the inception phase are envisaged as follows; 

1) MAF decision to prepare the regulations 
2) Identification of main components of the regulations 
3) Identification of surveys, studies or field trips necessary for drafting regulation 
4) Conducting surveys and so on 

Technical Division, DOF will be the key player in collaboration with Divisions of Forest Inventory and 
Planning and Planning and Cooperation. Field survey or studies may need to be carried out by local 
consultant.  

Main FSIP input
- Technical advice to the concerned players 
- Support to surveys or studies. 

Action 2: Formulation of National Tree Plantation Development Plan 

Scope of work
In the MAF 5 year plan for 2006-2010 formulation of this plan is given priority. In the inception phase 
some preparatory works for the plan formulation will be done and most of actual formulation works 
will be conducted in the full implementation phase. 

Main activities and players
1) Establishment of MAF working group 
2) Preparation of work plan for plan formulation   
3) Identification of main components of the plan 
4) Identification of necessary surveys and studies 

MAF working group will be the main player.

Main FSIP input
- Technical advice to MAF WG 

Action 3: Development of extension materials of rights and duties on land and forest resources at 
village level

Scope of work
The booklet of this title is for local officers and development projects/programs related to village 
land/forest use and the extension materials with visual contents, which will be developed based on the 
booklet, are for villagers to understand their rights and duties. The booklet has been developed jointly 
by DOF and Village Focus International with support from JICA and SUFORD. In the inception 
phase the booklet will be finalized and published and the work on development of extension materials 
will be commenced.  

Main activities and players
1) Booklet finalization and DOF approval 
2) Printing and distribution of booklet 
3) Development of extension materials; design and work plan 
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4) Drafting of extension materials 

Main player will be Technical Division, DOF and VFI. 

Main FSIP Input
- Technical advice to players 
- Support to booklet printing jointly with SUFORD 
- Support to drafting, possibly by local consultant jointly with SUFORD 

Action 4: Formulation and dissemination of policy and instructions on forest related programs in 
2006/07

Scope of work
MAF’s main forest related programs are logging in natural forests and tree planting and management 
under the commodity production program and shifting cultivation stabilization including land and 
forest allocation under the rural development program. GOL and MAF instructions on these programs 
for 2006/07 need to incorporate the policy and directions proposed in FS 2020 as well as in the new 
national 5 year socio-economic development plan and MAF 5 year plan. In the full implementation 
phase these new policy and directions in the form of GOL and MAF instructions need to be 
disseminated in detail to local levels to ensure compliance and enforcement.  

Main activities and players
1) Review and analysis of various plans and strategies 
2) Review of actual situation of the program implementation through survey or study 
3) Preparation of new policy and program guidelines 
4) Preparation of GOL and MAF instruction on these programs 

Technical Division, DOF is responsible for plan/policy of logging and tree planting and Rural 
Development Division are responsible for tree planting activities and shifting cultivation stabilization. 

Main FSIP Input
- Technical advice to players 
- Support to survey and studies 

 Other Actions 

3. Establishment of project working methods and management  

During the inception period the project needs to establish working methods and management for 
smooth and efficient planning, implementation and monitoring of project activities. 

Working methods 

Given the fact that none of the GOL project staff are full time members of the project, the project needs 
to establish efficient systems of communication, decision making and data/document storage. The 
following are proposed to ensure these; 

1) Meetings
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204



42

Regular project meetings consisting of all GOL staff and advisers will be held at least once a month for 
making decisions on monthly planning, review and other necessary actions. The project director may 
also convene extraordinary project meetings when he considers necessary. Minutes of these meetings 
will be prepared and distributed to the project staff and advisers as well as to the donors. 

2) Communication 
Besides the decisions made in the project meetings, individual communication either verbal or written 
between GOL staff or between advisers and GOL staff will play a key role for smooth running of the 
project provided that important and necessary part of these  communications are conveyed to other 
project staff or advisers. GOL project staff and advisers need to be equipped with efficient 
communication equipment such as e-mail. 

3) Data/document storage     
The project will produce considerable amount of data and documents related to both project activities 
and management and these need to be sorted, stored and retrieved in an efficient way. For this purpose 
the project manager, who will be responsible for day to day project operation, needs to be assisted by 
local project staff specialized in this. 

Project management

During the inception period the project will procure some equipment and employ some local project 
staff within available budget for smooth project implementation as follows; 

1) Equipment 
Following equipment will be purchased in the initial period of the inception phase according to JICA 
rules and procedures. 

- One vehicle 
- Three sets of PC and peripherals 
- Two laser jet color printers  

2) Local project staff 
Following local project staff will be recruited by the project. 

- Data/document management on a temporary or part time basis (with Sida budget) 
- Accountant for Sida budget use on a temporary or part time basis (with Sida budget) 
- Administrative assistant for secretarial works, translation, record of meetings, etc.  (with JICA 

budget)
- Driver (with JICA budget) 

205



43

A
nn

ex
 6

 

In
di

ca
tiv

e P
ro

je
ct

 Im
pl

em
en

ta
tio

n 
Sc

he
du

le
 

Ca
le

nd
ar

 Y
ea

r a
nd

 Q
ua

rte
rs

 
20

06
 

20
07

 
20

08
 

20
09

 
20

10
 

O
ut

pu
t a

nd
 A

ct
iv

iti
es

 
II

III
IV

I 
II

III
 

IV
I 

II
III

IV
I 

II
III

IV
I 

II
III

 

O
ut

pu
t 1

: M
A

F 
FS

 2
02

0 
Im

pl
em

en
tat

io
n 

Pl
an

s a
nd

 R
ep

or
ts 

ar
e p

re
pa

re
d 

in
 a 

tim
ely

 m
an

ne
r. 

1.
To

 d
ra

ft 
5 

ye
ar

 a
nd

 a
nn

ua
l F

S 
20

20
 I

m
pl

em
en

tat
io

n 
Pl

an
s 

fo
r 

M
A

F 
ap

pr
ov

al 
2.

 T
o 

dr
af

t a
nn

ua
l R

ep
or

ts 
on

 F
S 

20
20

 im
pl

em
en

tat
io

n 
fo

r M
A

F 
ap

pr
ov

al

*
*

 
 

 
 * *

 
 

 
 * *

 
 

 
 * *

 
 

 
 *

O
ut

pu
t 

2:
 

FS
 

20
20

 
im

pl
em

en
tat

io
n 

sta
tu

s 
an

d 
fo

re
str

y 
se

cto
r 

pe
rfo

rm
an

ce
 ar

e m
on

ito
re

d 
in

 a 
pr

op
er

 w
ay

.

1.
 T

o 
es

tab
lis

h 
a m

on
ito

rin
g 

sy
ste

m
 o

f F
S 

im
pl

em
en

tat
io

n 
 

2.
 T

o 
co

nd
uc

t m
on

ito
rin

g 
an

d 
an

aly
sis

 o
f 

m
on

ito
rin

g 
re

su
lts

 in
clu

di
ng

 
re

co
m

m
en

da
tio

ns
 fo

r b
ett

er
 im

pl
em

en
tat

io
n 

 
3.

 T
o 

im
pr

ov
e m

on
ito

rin
g 

sy
ste

m
 fo

r b
ett

er
 im

pl
em

en
ta

tio
n 

m
on

ito
rin

g 
  

4.
  T

o 
de

ve
lo

p 
a s

et
 o

f i
nd

ica
to

rs 
of

 se
cto

r p
er

fo
rm

an
ce

 
5.

 T
o 

co
nd

uc
t 

m
on

ito
rin

g 
of

 s
ec

to
r 

pe
rfo

rm
an

ce
 a

nd
 a

na
ly

sis
 o

f 
m

on
ito

rin
g 

re
su

lts
 

in
clu

di
ng

 
re

co
m

m
en

da
tio

ns
 

fo
r 

be
tte

r 
se

cto
r 

m
an

ag
em

en
t  

 
6.

 T
o 

im
pr

ov
e i

nd
ica

to
rs 

fo
r b

ett
er

 se
cto

r p
er

fo
rm

an
ce

 m
on

ito
rin

g 

* *

* * * *

 
 

 
 * *

* *

 
 

 * *

* *

* *

* *

 
 

 * *

O
ut

pu
t 3

: A
n 

in
sti

tu
tio

na
l f

ra
m

ew
or

k 
to

 p
ro

m
ot

e 
ef

fe
cti

ve
 in

pu
ts 

to
 F

S 
20

20
 im

pl
em

en
ta

tio
n 

by
 st

ak
eh

ol
de

rs 
is 

es
tab

lis
he

d

1.
 T

o 
stu

dy
 an

d 
an

aly
ze

 co
or

di
na

tio
n 

sit
ua

tio
n 

am
on

g 
La

o 
sta

ke
ho

ld
er

s 
co

nc
er

ni
ng

 in
pu

ts 
to

 F
S 

20
20

 im
pl

em
en

ta
tio

n.
 

2.
 T

o 
stu

dy
 a

nd
 p

ro
po

se
 a

 b
et

ter
 w

ay
 o

f c
oo

rd
in

ati
on

 to
 e

ns
ur

e 
FS

 2
02

0 
im

pl
em

en
tat

io
n 

3.
 

To
 

or
ga

ni
ze

 
an

nu
al 

di
alo

gu
e 

on
 

FS
 

im
pl

em
en

tat
io

n 
pl

an
s, 

im
pl

em
en

tat
io

n 
sta

tu
s 

an
d 

se
cto

r 
pe

rfo
rm

an
ce

 
w

ith
 

sta
ke

ho
ld

er
s 

in
clu

di
ng

 d
on

or
s 

 
 

 *

 
 

 
 * *

* *

 
 

 *

 
 

 
 *

 
 

 

附属資料8

206



44

Ca
le

nd
ar

 Y
ea

r a
nd

 Q
ua

rte
rs

 
20

06
 

20
07

 
20

08
 

20
09

 
20

10
 

O
ut

pu
t a

nd
 A

ct
iv

iti
es

 
II

III
IV

I 
II

III
 

IV
I 

II
III

IV
I 

II
III

IV
I 

II
III

 

O
ut

pu
t 

4:
 

Pr
op

er
 i

ns
tit

ut
io

na
l 

fra
m

ew
or

k 
of

 s
ec

to
r 

pl
an

ni
ng

 
an

d 
m

an
ag

em
en

t a
fte

r t
he

 in
iti

al 
5 

ye
ar

 p
er

io
d 

is 
in

 p
la

ce
.

1.
 T

o 
ev

alu
ate

 F
S 

20
20

 i
m

pl
em

en
tat

io
n 

an
d 

its
 i

m
pa

cts
 o

n 
se

cto
r 

pe
rfo

rm
an

ce
  

2.
 T

o 
pr

op
os

e 
an

 i
ns

tit
ut

io
na

l 
fra

m
ew

or
k 

of
 s

ec
to

r 
pl

an
ni

ng
 a

nd
 

m
an

ag
em

en
t 

ba
se

d 
on

 a
na

ly
sis

 o
f 

FS
 2

02
0 

an
d 

its
 i

m
pl

em
en

tat
io

n 
fra

m
ew

or
k.

  

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 *

*

*

O
ut

pu
t 5

-1
:  

A
 se

t o
f u

rg
en

t p
ol

icy
 re

lat
ed

 A
cti

on
s p

la
nn

ed
 in

 th
e P

lan
 o

f 
O

pe
ra

tio
n 

ar
e 

ad
dr

es
se

d 
w

ith
 

cle
ar

 
co

nc
lu

sio
ns

 
an

d 
in

sti
tu

tio
na

liz
ed

 as
 p

ol
icy

 o
r p

ro
gr

am
.

Ex
am

pl
e:

 P
re

pa
ra

tio
n 

of
 M

AF
 re

gu
la

tio
ns

 o
n 

La
rg

e S
ca

le 
Pl

an
ta

tio
ns

 

1.
 T

o 
pr

ov
id

e 
ne

ce
ss

ar
y 

stu
di

es
, s

tu
dy

 to
ur

, r
es

ou
rc

e 
pe

rso
ns

, w
or

ks
ho

ps
, 

tec
hn

ica
l a

dv
ice

 a
nd

 so
 o

n 
w

ith
 o

rg
an

iza
tio

ns
 o

r a
ge

nc
ies

 re
sp

on
sib

le
 fo

r 
ad

dr
es

sin
g 

po
lic

y 
re

lat
ed

 A
cti

on
s t

o 
co

m
e u

p 
w

ith
 cl

ea
r c

on
cl

us
io

ns
. 

Ex
am

pl
e 

1.
1 

M
AF

 w
or

kin
g 

gr
ou

p 
es

ta
bl

ish
m

en
t  

1.
2 

Id
en

tif
ica

tio
n 

of
 m

ai
n 

co
m

po
ne

nt
s, 

pr
oc

ed
ur

e a
nd

 n
ec

es
sa

ry
 st

ud
ies

 
1.

3 
Co

nd
uc

tin
g 

stu
di

es
 

1.
4 

D
ra

fti
ng

 o
ut

lin
e i

nc
lu

di
ng

 co
ns

ul
ta

tio
n 

1.
5 

Fi
na

l d
ra

ft 
ou

tli
ne

  

2:
 T

o 
as

sis
t G

O
L/

M
A

F 
in

 in
sti

tu
tio

na
liz

in
g 

th
e 

co
nc

lu
sio

ns
 a

s 
po

lic
y 

or
 

pr
og

ra
m

.

Ex
am

pl
e 

2.
1 

D
ra

fti
ng

 re
gu

la
tio

ns
 a

nd
 te

ch
ni

ca
l g

ui
de

lin
es

 in
clu

di
ng

 co
ns

ul
ta

tio
n 

O
ut

pu
t 

5-
2:

 
A

pp
ro

pr
iat

e 
ac

tiv
iti

es
 

fo
r 

fie
ld

 
im

pl
em

en
tat

io
n/

law
 

en
fo

rc
em

en
t a

re
 ca

rri
ed

 o
ut

.

1.
 T

o 
as

sis
t G

O
L/

M
A

F 
in

 p
re

pa
rin

g 
an

d 
ca

rry
in

g 
ou

t n
ec

es
sa

ry
 a

cti
vi

tie
s 

in
clu

di
ng

 
di

ss
em

in
ati

on
, 

tra
in

in
g 

an
d 

se
m

in
ar

s 
fo

r 
fie

ld
 

im
pl

em
en

tat
io

n/
en

fo
rc

em
en

t o
f p

ol
icy

 o
r p

ro
gr

am
. 

* *
*

*
*

* *

 
 

 
 

207



45

Ca
le

nd
ar

 Y
ea

r a
nd

 Q
ua

rte
rs

 
20

06
 

20
07

 
20

08
 

20
09

 
20

10
 

O
ut

pu
t a

nd
 A

ct
iv

iti
es

 
II

III
IV

I 
II

III
 

IV
I 

II
III

IV
I 

II
III

IV
I 

II
III

 

Ex
am

pl
e 

1.
1 

Pr
in

tin
g 

of
 re

gu
la

tio
ns

 a
nd

 g
ui

de
lin

es
 

1.
2 

O
rg

an
izi

ng
 n

at
io

na
l s

em
in

ar
 

1.
3 

Pr
ep

ar
at

io
n 

of
 tr

ai
ni

ng
 m

at
er

ia
ls 

1.
4 

Im
pl

em
en

ta
tio

n 
of

 tr
ai

ni
ng

 in
 th

re
e r

eg
io

ns

2.
 T

o 
ev

alu
at

e 
sta

tu
s 

of
 f

iel
d 

im
pl

em
en

ta
tio

n/
law

 e
nf

or
ce

m
en

t 
an

d 
its

 
im

pa
cts

 o
n 

re
so

ur
ce

 u
se

 an
d/

or
 v

ill
ag

er
s’ 

liv
eli

ho
od

s. 

Ex
am

pl
e 

2.
1 

St
ud

y o
f f

iel
d 

im
pl

em
en

ta
tio

n 
of

 re
gu

la
tio

ns
 a

nd
 g

ui
de

lin
es

 

*
* *

*
*

*

*

附属資料8

208



46

A
nn

ex
 7

  
 

F S
 2

02
0 

Im
pl

em
en

t a
ti o

n 
M

ec
ha

ni
s m

 a
nd

 F
SI

P 
Su

pp
or

t 

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
  (A

pp
ro

va
l) 

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

  

    
    

    
    

    
    

    
    

    
    

    
  (

D
ra

fti
ng

) 

 
 

 
 

 
 

 
  (

M
on

ito
rin

g)
 

 
 

 
 

    
    

(D
ra

fti
ng

) 

   
   

   
   

   
   

   
   

   
   

   
   

   (
A

ss
ist

an
ce

)  

    
    

    
    

    
    

    
    

    
    

    
    

    
    

 (A
ss

ist
an

ce
 to

 se
lec

te
d 

po
lic

y 
A

cti
on

s) 
   

   
   

   
   

   
   

   
 (A

ss
ist

an
ce

) 

    
    

    
 (M

on
ito

rin
g 

of
 fo

re
str

y 
se

cto
r p

er
fo

rm
an

ce
)  

   
   

   
   

   
   

   
   

   
   

   
   

   (
Im

pl
em

en
ta

tio
n)

 

    
    

    
    

    
    

    
    

    
    

    
  (

A
gr

ee
m

en
t)   5

 y
ea

r I
P 

O
ct

 2
00

5–
Se

p 
20

10

 A
nn

ua
l I

P 
A

nn
ua

l R
ep

or
ts 

In
ce

pt
io

n 
W

P 
A

pr
-S

ep
 2

00
6 

Pl
an

 o
f O

pe
ra

tio
n 

O
ct

 2
00

6 
– 

Se
p 

20
10

A
nn

ua
l W

P 
Se

m
i-a

nn
ua

l R
ev

ie
w

   
M

A
F 

M
A

F/
JI

CA
/S

id
a 

FS
 S

ec
re

ta
ria

t 

   
   

FS
IP

 

Im
pl

em
en

ta
tio

n 
by

K
ey

 P
la

ye
rs

M
A

F,
 M

in
ist

rie
s 

Pr
ov

in
ce

s, 
D

ist
ric

ts 
Fa

rm
er

s, 
Pr

iv
at

e S
ec

to
r 

   
D

on
or

s 
N

G
O

s

209



47

Annex 8 

Terms of Reference for GOL project staff 

1. Project Director 

General description

The Project Director has overall responsibilities for implementation and management of the project. 
S/he keeps close contact and consultation with the Chief Adviser in all aspects of the project 
implementation and management. S/he will be also responsible for reporting project activities to MAF.  

Specific tasks and responsibilities

Project activities 
- To convene and chair project meetings. 
- To make decisions on plans, reviews and monitoring of the project in consultation with other 

GOL staff and advisers. 
- To prepare draft reports on plans, reviews and monitoring results of the project for annual and 

semi-annual planning/review meetings of the three parties, namely MAF, JICA and Sida. 
- To assign duties to each of GOL project staff in consultation with the Project Manager. 
- To give guidance to the Project Manager and other GOL project staff concerning 

implementation of their duties.  
- To facilitate implementation of Priority Actions through necessary actions including official 

requests, instruction and others to stakeholders responsible for the Actions.    
- To communicate with stakeholders for dissemination of project activities and collection of 

their information related to the project. 
- To ensure MAF approval of project activities including procurement. 
- To represent the project in dissemination of the project activities and in dialogue with 

stakeholders. 
- To attend the annual and semi-annual meetings between the three parties and provide 

necessary clarification or explanation concerning the plans and reviews of the project activities 
including financial matters.  

Project management 
- To oversee functioning of the project management and make necessary advice for 

improvement. 
- To oversee planning, use and reporting of Sida budget. 
- To employ local project staff (data/document management and accountant). 
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2. Project Manager 

General description

The Project Manager has responsibilities for day to day implementation and management of the 
project under overall guidance of the Project Director. S/he also assists the Project Director for smooth 
running of the project and keeps close contact and consultation with the Chief Adviser in all aspects of 
the project implementation and management.  

Specific tasks and responsibilities

Project activities 
- To prepare for project meetings. 
- To assist the Project Director in decision making on plans, reviews and monitoring of the 

project in consultation with other GOL staff and advisers. 
- To prepare draft reports on plans, reviews and monitoring results of the project for annual and 

semi-annual planning/review meetings of the three parties, namely MAF, JICA and Sida. 
- To communicate with other GOL project staff concerning implementation of project activities.  
- To communicate with and assist agencies and institutions responsible for implementation of 

Priority Actions.    
- To communicate with stakeholders for dissemination of project activities and collection of 

their information related to the project. 
- To prepare draft documents for MAF approval of project activities including procurement. 
- To attend the annual and semi-annual meetings between the three parties and provide 

necessary clarification or explanation concerning the plans and reviews of the project activities 
including financial matters.  

Project management 
- To administer use of Sida budget according to annual work plans and prepare reports on use of 

the budget. 
- To give instructions to local project staff responsible for data/document management and 

accounting.  
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Annex 9 

Terms of Reference for JICA advisers 

1. Chief Adviser 

General Description
The Chief Adviser assists the GOL project staff in planning, implementing and monitoring project 
activities. S/he also provides advice on management of the project including financial aspects. S/he is 
responsible for use and management of JICA budget. S/he maintains close contact and consultation 
with the Project Director and Manager in all aspects of the project implementation and management.    

Specific Tasks and Responsibilities

Project activities 
- To attend project meetings and to provide necessary advice. 
- To assist the Project Director and Project Manager in preparing plans, reviews and monitoring 

of the project including financial aspects. 
- To assist the Project Director and Project Manager in preparing reports on plans, reviews and 

monitoring results of the project for annual and semi-annual planning/review meetings of the 
three parties, namely MAF, JICA and Sida. 

- To communicate with and assist other GOL project staff concerning implementation of project 
activities.  

- To communicate with and assist agencies and institutions responsible for implementation of 
Priority Actions.    

- To communicate with stakeholders for dissemination of project activities and collection of 
their information related to the project. 

- To assist the Project Director and Project Manager in preparing documents for MAF approval 
of project activities including procurement. 

- To assist the tree plantation policy and planning Advise in performing his/her tasks and 
responsibilities. 

- To attend the annual and semi-annual meetings of the three parties and provide necessary 
clarification or explanation concerning the plans and reviews of the project activities including 
financial matters.  

- To assist the Secretariat in preparing TOR including budget for short term consultants and 
identifying good candidates.   

Project management  
- To oversee functioning of the project management and make necessary advice for 

improvement. 
- To employ local project staff (administrative secretary and driver) and oversee their works. 
- To guide the tree plantation policy and planning Adviser concerning planning and use of JICA 

budget and preparation of reports on use of the budget and other matters to JICA. 

附属資料8
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2. Tree Plantation Policy and Planning Adviser 

General Description
Under the overall guidance of the Chief Adviser the Tree Plantation Policy and Planning Adviser 
assists the GOL project staff and concerned agencies and officers (his/her counterparts) in charge of 
the project activities related to tree plantation policy and planning. S/he also assists the Chief Adviser 
in other activities of the project. S/he is responsible for use and management of JICA budget and other 
matters related to JICA.    

Specific Tasks and Responsibilities

Project activities 
- To attend project meetings and to provide necessary advice. 
- To assist the Project Director and Project Manager in preparing plans, reviews and monitoring 

of the project related to tree plantation. 
- To assist the Project Director and Project Manager in preparing reports on plans, reviews and 

monitoring results of the project related to tree plantation for annual and semi-annual 
planning/review meetings of the three parties, namely MAF, JICA and Sida. 

- To communicate with and assist other GOL project staff concerning implementation of project 
activities related to tree plantation.  

- To communicate with and assist agencies and institutions responsible for implementation of 
Priority Actions related to tree plantation.    

- To assist the Chief Adviser in other project activities. 
- To attend the annual and semi-annual meetings between the three parties and provide 

necessary clarification or explanation concerning the plans and reviews of the project activities 
including financial matters.  

Project management  
- To instruct local project staff (administrative secretary and driver) concerning their duties and 

responsibilities 
- To administer use of JICA budget according to work plans and prepare draft reports on use of 

the budget and other matters to JICA. 
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Annex 11 

Estimate of External Assistance Budget 

Component 1: Preparation of MAF 5 year and annual FS 2020 Implementation Plans  

Main Cost Items: Printing of FS Implementation Plans and Reports, Translation of pans and reports

Component Total: $ 29,500 (Sida)

Component 2: Monitoring of FS 2020 implementation status and forestry sector performance 

Main Cost Items: Development of monitoring system and indicators, Translation and printing, Equipment 
for data/information storage and analysis, Study tour (Vietnam and/or Malaysia) 

Component Total: $ 107,600 (Sida) 

Component 3: Establishment of institutional framework to promote effective inputs of 
stakeholders to FS 2020 implementation 

Main Cost Items: Study and survey, Annual stakeholder consultation, Printing  

Component total: $ 32,000 (Sida)

Component 4: Establishment of proper institutional framework of sector planning and 
management for the following period after project termination 

Main Cost Items: Evaluation of FS implementation impacts, Translation and printing 

Component total: $ 34,500 (Sida)

Component 5: Addressing policy related Actions and policy implementation/law enforcement 

1. Addressing Actions 

(Assumption) 
Necessary budget varies depending on nature and magnitude of the Actions. Therefore, it is assumed 12 
relatively complex Actions are addressed during the project period and a unit budget for one Action is 
estimated. Two of the 12 Actions are considered tree plantation related and the budget for formulation of a 
National Tree Plantation Development Plan is estimated additionally and separately.  

Budget for Addressing12 policy related Actions 
Main Cost Items: Survey, study and reporting, Workshop, Translation and printing, Field trips 
Unit budget per Action: $ 48,000
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Sub-total: $ 48,000/action * 12 Actions = $ 576,000

Budget for formulation of National Tree Development Plan 
Main Cost Items: Survey, study and reporting, Workshop, Translation and printing, Field trips  
Sub-total: $ 138,000

Total budget for addressing policy Actions: $ 714,000 (JICA: $ 234,000, Sida: $ 480,000)

1. Policy implementation/Law enforcement 

(Assumption) 
Of the 12 policy Actions 4 Actions are considered training is necessary and 9 Actions only need regional 
seminars for implementation. One of the three tree plantation related Actions needs training.

Training for implementation/enforcement 
Main Cost Items: Training course development, Training course implementation 
Sub-total: $ 240,000 ($ 60,000 per Action)

Seminars for implementation/enforcement 
Main Cost Items: Development of guidelines or booklet, Translation, Field trip 
Sub-total: 108,000 ($12,000 per Action)

Total budget for policy implementation/law enforcement: $ 348,000 (JICA: $84,000, Sida: $264,000)

Component total: $ 1,062,000 (JICA: $ 318,000, Sida: $ 744,000) 

Component 6: Project Management  
Main Cost Items: 4 WD Vehicle, PC and Printer, Local project staff, Field trip and study tour for Advisers, 

Consumables 

Component total: US$ 187,800 (JICA: $ 160,800, Sida: $27,000) 

Total (Components 1-6): $ 1,453,400 
Contingency: 10% of Components 1-5 ($ 1,265,600) = $ 126,560 

Grand Total: $ 1,579,960
JICA: $ 510,600 (excluding TA of two advisers and short term training for GOL project staff in 

Japan) 
Sida:$ 1,069,360 (SEK 8,560,000)
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