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Agreed Minutes of FSIP Tripartite Steering Committee Meeting on
Semi-Annual Review/Planning on Jun 4, 2010

1. introduction

The Ministry of Agriculiure and Forestry (MAF) represented by Department of Forestry (DOF), JICA
Laos Office (JICA) and the Swedish Office for Development Cooperation in Vientiane (Sida)
organized the Tripartite Steering Committee Meeting for Semi-Annual Review/Planning of the
Forestry Strategy Implementation Promotion Project (FSIP) in Vientiane on Jun 4, 2010 with the
main objectives to review the implementation of the FSIP Annual Work Plan for 2009/10 (AWP
09/10), to discuss and agree on activities and budget for the remaining period of FSIP until end Sep,
final evaluation results, procedures for project termination and other matters. Drafts of Progress
Report on Implementation of AWP 09/10 with reports of several activities and a revised AWP 09/10
were sent to the donors on May 28 2010 (Meeting program in Annex 1)

DOF delegation was headed by Dr. Silavanh SAWATHVONG, Director General, Sida by Ms. Lisbet
Bostrand, Deputy Head, Swedish Office for Development Cooperation, Vientiane and JICA by Mr.
Yoshiharu Yoneyama, Senior Representative, JICA Laos Office. Representatives from concerned
Divisions of DOF, Faculty of Forestry, NUOL and the National Agriculture and Forestry Extension
Service (NAFES) also attended the meeting. (List of participants in Annex 1)

Main issues discussed and salient points agreed are as follows and the agreed actions to be taken
by Parties are listed with indication of timing in Annex 2;

2. Opening

DG, DOF, opened the meeting with the following remarks;

- Formulation of the 7" National Socio-Economic Development Plan (NSEDP) has been going on
by incorporating the Millennium Development Goals. Many comments were provided by donors
notably UNDP and EU, and the draft has been re-consulted within GOL. As for the forestry,
REDD+ is now in the next 5 year plan and the National Climate Change Strategy recognizes
REDD+ as an important mitigation measure.

- There will be a meeting on a draft national iand management plan proposed by NLMA between
the National Assembly’s Standing Committee members and GOL on Jun 9" 2010. The proposed
plan identifies 1 million ha for Production Forests, 8 million ha for Conservation Forests and 5
million ha for Protection Forests. These figures are different from the actual figures, which are
already gazetted or being gazetted by PM Decrees based on MAF/DOF survey and proposal.

- The REDD+ Partnership was established at the Oslo Conference iast week, which was attended
by 55 countries including MAF Minister and DGs of DOF and DOP of Lao PDR. The total
amount of financial support for the period 3010-2012 is now $ 4 billion and the Partnership is
expected to expedite efficient and effective use of the pledged fund. The Board is chaired by
Norway and the Partnership meetings will be co-chaired by Japan and PNG with France and
Brazil as deputy co-chairs.
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3. Technical level meeting

1) Progress report for 09/10
After introduction of the draft progress report by DOF and presentation of the preliminary results of
the quick forest cover assessment and TV program on FS 2020 and forest sector development, the
Parties discussed the report and salient points are as follows;

7" NSEDP
Sida asked about the process of NSEDP formulation and involvement of development partners.

DOF replied that MPI received comments from UNDP and EU. DOF and other departments of MAF
also saw some gaps in the executive summary with their own plans and sent comments to MPI
through MAF. MAF new plan has now 7 programs instead of the four in the current one. One of the
new programs is concerning climate change and forest carbon. One of the features of new plan is to
stress Districts and Cluster-villages as implementation agencies with allocation of adequate budget.
There will be a national meeting on MAF draft in late Jun.

Sida stressed importance of consultations with development partners and regretted that FSWG was
little involved in the process.

DOF stated that the executive summary was introduced at the last FSWG meeting and members
were requested to send comments to DOF, but there was no comment.

Sida stated that the executive summary was introduced to FSWG members very late and the forest
draft was not consulted at all and requested that a summary of forestry plan be circulated to FSWG
members, if time allows.

DOF replied that MAF still welcomes comments and inputs from development partners and DOF will
consider Sida’'s request as much as possible.

FSWG
Sida expressed its intention to step down as co-chair of FSWG.

DOF requested a letter of such intention from Sida to DOF and DOF will consult with JICA
concerning possibility of replacing Sida as FSWG co-chair.

2) Revised AWP for 09/10
After introduction of proposed revision of AWP 09/10, the Parties discussed various issues and

salient points are as follows,;

Sida raised concern about some activities and budget proposed in a draft revised AWP as follows;

1}  Taking into account little involvement of development partners or FSWG in the formulation of
the new forestry 5 year plan, the budget for the National Agriculture and Forestry Conference
should be reviewed for substantial reduction or total deletion.

2)  Conceming international consultant for needs assessment of sector planning capacity

2
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development and preparation of post-FSIP project document, two factors should be taken into
account; one is different expertise required for the two tasks and the same consultant may not
be qualified for the two tasks, another is that the contracting works should be done by DOF
since there will be no Sida office after Jul 9" and it's impossible to do this from Stockholm.

3)  Cancellation of training activities such as 1.4.4 and 1.4.5 should be reviewed.

4)  Participatory forest rehabilitation is to be financed by FDF. How much will it be?

5)  Inview of only 4 months of the project remaining period, the procurement of vehicle should be
cancelled.

6) How much cash is remaining in Laos?

DOF replied as follows;

- DOF will carefully consider 1), 2) and 3) above and respond very soon.

- Concerning 4), DOF will provide estimate as soon as possible.

- Concerning 5), the procurement contact has been already made and only tax exemption is in
process. The post-FSIP will continue to support sector planning capacity building inciuding
REDD+ and it is sure that the vehicle is necessary for this work even after FSIP termination.

- The remaining cash is around $41,600 (around $26,600 at BCEL and $15,000 at BOL)

NUOL informed that the training of Provincial staff will be in Houaphan not in Phongsaly due to
access in the rainy season.

NAFES requested that $3,000 be provided for training material development because a plan is
already in place.

Administration Division requested that $3,000 be provided for upgrading of personnel
management system because the Personnel Department of MAF has already installed a new
system and DOF needs to upgrade its system in line with the new MAF system.

Sida stressed that the revised AWP should be realistic and implementable within the coming four
months and Sida will only disburse for the activities, which it considers realistic. It also stressed that
the final disbursement will be communicated to Stockholm by Jun 10 (Thu), therefore a revised AWP
should be agreed upon by Jun 9 (Wed) together with the agreed minutes.

DOF concluded that the proposed revised AWP will be reviewed and re-revised taking into account
the views expressed by Sida and some implementing organizations. Final version together with the
agreed minutes will be agreed upon by Jun 9"

4. Policy level meeting

1) Final Evaluation and Post-FSIP
JICA stated that the evaluation report was accepted and endorsed by JICA and there were a couple
of lessons as follows; one is difficulty of evaluation of policy or sector planning support project like
FSIP and there are few quantitative indicators for evaluation, and second is that the post-FSIP is to
be similar to FSIP, therefore the project design matrix or log frame needs to be carefully formulated.
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DOF stated that the two possible directions of post-FSIP proposed by Dr. Paula, which are sector
coordination and capacity building, should be combined in the next phase because they are closely
related. Dr. Paula also proposed three financing options e.g. JICA only, JICA plus Finfand and JICA
plus basket funding from multi-donors and we need to explore the second and third options.

JICA introduced the two members of Detailed Planning Mission for post-FSIP and stated that JICA
intends to start post-FSIP on Oct 1%t immediately after FSIP termination, therefore the first year or so
will be only JICA financing while JICA and DOF look for a new partner or a basket funding. So, the
project design or activities will have two components e.g. one (core part) for JICA and another for a
new pariner or basket funding. It also stated that there are several JICA and Japan supported
projects including post-FSIP, PAREDD and two grant programs for forestry and requested DOF for
efficient coordination of these projects and programs

DOF agreed with the JICA proposal and request.

2) Process for Project Termination
Three Parties agreed that a draft project completion report be prepared for submission by end Jul,
a final FSIP Tripartite Steering Committee be held on Aug 17" and a completion report be finalized
according to comments made in the meeting.

3) Others
Sida informed that all projects of EU and EU countries will use GOL rates for DSA and so on starting

from Jul 1% for new projects and Oct 1% for ongoing ones.

DOF concluded that FSIP should make good achievements until its end and the concerned parties
should work together for formulation of post-FSIP.

Dr. Silavanh SAWATHVONG e
Director General Deputy Head of Swedish
Department of Forestry Office for Development JICA Laos Office

Cooperation, Vientiane, Laos
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Annex1
Tripartite Steering Committee Meeting on
Semi-Annual Review of FSIP Work Plan 09110

1. Time: Jun 4" 2010, 09:00 — 12:00 AM
2. Venue: Meeting Room on 2™ Floor Main Building, Department of Forestry
3. Chair: Dr. Silavanh SAWATHVONG, DG, DOF
4. Participants
DOF .
Policy Level Meeting,
Dr. Silavanh

Mr. Oupakone, Director, Planning Division, DOF
Technical Level Meeting;
Dr. Silavanh
Mr. Oupakone
Mr. Songvan, Director, Administrative Division, DOF
Mr. Oudom, Deputy Director, Protection Forest Division, DOF
Mr. Phoukong, Forest Inventory and Planning Division, DOF
Mr. Boualy, Director, Shifting Cultivation Division, NAFES
Mr. Khamliar, Acting Vice Dean, Faculty of Forestry, NUOL
Mr. Yoshiharu YONEYAMA, Senior Representive, JICA Laos Office
Mr. Moriaki WATANABE, Project Formulation Advisor, JICA Laos Office
Mr. Viengsavanh SISOMBATH, Program Officer, JICA Laos Office
Mr. Kazuyuki MORITA, Post-FSIP Mission member
Ms. Naomi IMASE, Post-FSIP Mission member
Ms. Lisbet Bostrand; Deputy Head, Sida, Vientiane
Mr. Noriyoshi Kitamura, Chief Adviser
Ms. Noriko Ishitobi, Adviser

=
»

2
o
o

§

o
n
o

5. Agenda
09:00 — 09:10; Opening by Chair
09:10 - 10:45; Technical level meeting
1. Progress in Implementation of AWP 09/10
1) Quick Forest Cover Assessment (short presentation)
2) TV Program on Forestry (short presentation)
3) GOL 5 Year Plan
4) FSWG
5) Others
2. Revised AWP for 09/10
11:00 — 11:50;  Policy level meeting
1. Evaluation
2. Process of project termination; Completion report, Final disbursement, Final TSC, etc.
3. Post-FSIP
4. Others
11:50 — 12:00; Summary by Chair
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Annex 2

Agreed Actions

Agreed Action

Responsible
Organization

Timeframe

7" NSEDP

- Summary of forestry plan will be circulated to
FSWG members for comments, if time
allows.

DOF

As soon as possible

Work Plan for 09/10

1) Paying attention to realistic activities and

budgets, which can be implemented within the

limited remaining period, review and revision, if
necessary, of the proposed revised AWP with focus
on the following;

- Budget for the National Agriculture and
Forestry Conference from the point of view of
limited consultation with stakeholders.

- Some capacity development activities
proposed to cancel

- Vehicle procurement

- international consultant for needs
assessment of planning capacity
development and preparation of project
document for the post-FSIP project from the
point of view of different expertise required for
the two tasks. Contracting with DOF would be
another issue to be considered.

- Others as necessary

2) Estimate of FDF budget to be used for Activity
2.2.2 will be provided with donors

DOF

DOF

By Jun 9 2010

ditto

Project Completion Report
1) Submission of draft Project Completion Report

2) Submission of final Project Completion Report

DOF

DOF

By end July 2010

By end Sep 2010

Final Tripartite Steering Commitiee Meeting

Three Parties

Aug 17 2010

Co-chair of FSWG
1) Letter from Soda to DOF expressing intention to
step down as co-chair of FSWG

2) Letter from DOF to JICA conceming JICA's
intention to replace Sida as co-chair of FSWG

Sida

DOF

As soon as possible
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