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Project Title: Responsible Ecosystem-based Management of Banate Bay through Capacity Enhancement of BBRMCI

Target Area: lloilo Province
Target Groups: lloilo Province, The member Local Government Units of BBRMCI, BBRMCI
Project Period: 2007/7 - 2010/6 (3 years)

(PDM attached to R/D which was signed on March 20, 2007)

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

[Overall Goal]
LGU clusters for sustainable coastal resource

management become functional in lloilo Province | areas as a good model in lloilo Province.

The coastal resource management system under inter-LGUs in Banate Bay is practiced in other

The report of lloilo
Provincial Development
Council

There is no dramatic change
in decentralization policy of
the Philippines.

[Project Purpose]

1-1. Assess the resource and its utilization in the Banate Bay and Barotac Bay area.

1-2. Conduct participatory costal resource appraisal.

1-3. Review BBRMICs master plan and formulate an integrated coastal resource management plan.

1-4. Formulate the operation manual of coastal resource management based on present activities of BBRMCI.
2-1. Improve law enforcement activities for minimizing illegal fishing.

2-2. Improve the management activities of existing MPA in Banate Bay and Barotac Bay.

2-3. Implement the rehabilitation/ enhancement of coastal resources activities in selected sites.

2-4. Introduce appropriate fishing and aquaculture technologies for reducing destructive fishing activities.

2-5. Monitor and evaluate project activities on rehabilitation and enhancement of costal resources.

3-1. Conduct training on trainers for BBRMCI and LGU staff in costal resource management.

3-3. Share lessons and good practices of BBRMCI to other coastal municipalities.
4-1. Conduct information and dissemination campaign of the project and coastal resource management.

3-2. Conduct planning and training programs on costal resource management for BFARMCs and Barangay leaders.

Japanese side

1. Dispatch of experts in

- Community CRM

- Local Governance/Project
Coordinator

- IT Public Relations

- Other when its necessary
2. Provision of Equipment
3. Trainings

4. Dispatch of a study team
when necessary

Philippines side

1. Assignment of
counterpart personnel

2. Office space, running
cost for the project office
3. Other required
expenditure for Philippine
side counterparts

Inter-LGU costal resource management system | The number of protected resource in Banate Bay and Barotac Bay is increased through inter-LGU | Project report The cooperation structure of
will be strengthened in the Banate Bay and coastal resource management activities. LGUs in lloilo Province is
Barotac Bay Area in the Province of lloilo. continued,

[Outputs]

1. Comprehensive Management Plan for 1-1. Data is consolidated at BBRMCI and Provincial Data Center Data center record Support for the project from
Sustainable Use of Costal resource is 1-2. Comprehensive Management Plan and five (5) operation manuals of BBRMCI is formulated Plan Operation concerned Local
formulated. and officially acknowledged. Manual Government Units will

2. Management framework with Resource 2-1. The number of illegal fishers using illegal fishing gears and fishing boats in Banate Bay is PNP Report continue through
Regeneration is strengthened. decreased. Project Report BBRMCI-PMO

2-2. The area of MPA managed by BBRMCI is increased.
2-3. The number of participant to the BBRMCI activities BFARMC from civil society is increased.

3. Capability of BBRMIC and Related 3-1. Atleast 31 BFARMC members, 7 BBRMCI members, 20 bantay dagat members and 4 LGU
Organizations is enhanced through training personnel are trained in training programs, seminar and workshop.
and disseminations. 3-2. The study workshop is conducted in 30 schools.

4. Sustainable Use of Coastal Resources and 4-1. The costal barangay (31) are aware of the Project activities and involved in some of the
Conservation is advocated. activities.

[Activities] [Input] (Means and Cost) - Counterparts who

participate in the training and
activities will not change
during the project period.

[Pre-condition]

BBRMIC, Provincial
Government, and member
LGUs agree on the support
of the project.
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Capacity Enhancement Program for Metro lloilo-Guamaras Economic Development Council and Banate Bay Resource Management Council
Project Design Matrix for the Coastal Resource Management sub project

Project Term: 3 years from September, 2007

Implementation Agency: Banate Bay Resource Management Council Inc. (BBRMCI)

Target Area: Banate Bay and Barotac Bay area

Target Groups: Community of Coastal Barangays in Barotac Viejo, Banate, Anilao, and Barotac Nuevo

Date: 2008 March 6, Reorganized

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumption

[Overall Goal]
LGU clusters for sustainable coastal resource
management become functional in lloilo Province

The coastal resource management system under inter-LGUs in Banate Bay is practiced in
other areas as a good model in lloilo Province.

The report of lloilo Provincial
Development Council (PDC
report)

There is no dramatic change
in decentralization policy of
the Philippines.

[Project Purpose]

Inter-LGU costal resource management system is
strengthened in the Banate Bay and Barotac Bay
Area in the Province of lloilo.

Budget (how much) and personnel (how many) allocation for the BBRMCI activities are
properly secured by LGUS.

Effects of resource management activities are constantly and widely publicized.

[Outputs]
1. Foundation of Comprehensive Costal Resource
Management system is strengthened.

2. Capability of BBRMCI and Related Organizations
is enhanced through training and
disseminations.

3. Coastal Resource Management activities are
enhanced.

4, Sustainable Use of Coastal Resources and
Conservation is advocated.

1-1. Data and information necessary to formulate comprehensive management plan are
collected.

1-2. The above data are consolidated in a database at BBRMCI and shared with Provincial
Government and LGUSs.

1-3. BBRMCI's master plan is reviewed and revised.

1-4 Comprehensive Coastal Resource Management Plan and operational manual for resource
management activities are formulated.

2-1. BBRMCI and LGU staffs are able to facilitate community development workshops for the
BFARMC and community leaders.

2-2. BBRMCI staffs are able to arrange trainings needed by barangay residents and at least
one such training is held in each LGU.

3-1. Surveillance and law enforcement activities coordinated by BBRMCI functions and weekly
patrolling/ enforcing activities are conducted.

3-2. Regular MPA management activities by BFARMCs are realized at more than 2 MPAs.
3-3. At least 4 BFARMC conduct resource management activities in collaboration with villagers

4-1. Web site is created to disseminate BBRMCI activities by the end of December, 2008.
4-2. At least 3 news letters are published annually.

4-3. At least 2 Posters and pamphlets are publilshed by the end of December, 2009.

4-4. A provincial-wide dissemination workshop is conducted with 200 participants to share the
experience and outcome of BBRMCI.

Project report
Program of work
Approved budget

Data center record
Plan

Operation Manual
PNP Report
Project Report

TNA results and Training
Proposals submitted
Training documentations
Project Proposal packages

Surveillance/ enforcement
report submitted

Activities documentations
and report

The cooperation structure of
LGUs in lloilo Province is
continued,

Support for the project from
concerned Local
Government Units will
continue through
BBRMCI-PMO




[Activities]

1-1.1 Conduct a coastal environmental survey in the Banate and Barotac Bay area.
1-1.2 Conduct a resource utilization survey in the Banate and Barotac Bay area.
1-1.3 Work with BFARMCs to continue an environmental survey.

1-1.4 Work with BFARMC:s to collect fish landing data.

2-1. Plan and conduct trainings of trainers for BBRMCI and LGU staff on project planning and resource
management skills.

2-2. Plan and conduct training programs for BFARMC and Barangay leaders on project planning and resource
management skills.

3-1.1 Review current law enforcement activities for illegal fishing.

3-1.2 Implement regular patrolling/ enforcing activities.

3-2.1 Review current MPA management activities.

3-2.2 Implement regular MPA management activities in collaboration with BFARMC:s.

4-1.1 Designate one person in charge of public relations.

4-1.2 Design and create website for BBRMCI

4-2 Publish and distribute news letters

4-3 Publish and distribute posters and pamphlet related to resource management information.

4-4.1 Plan and organize a provincial-wide workshop

4-4.2 Conduct a provincial-wide dissemination workshop to share lessons and good practices of BBRMCI with
other coastal LGUs.

[Input]
Japanese side Philippines side
1. Dispatch of experts in 1. Assignment of counterpart
- Chief Advisor personnel
- Community CRM

- Local Governance/Project
Coordinator

- Community Facilitation

- IT Public Relations

- Other when its necessary
2. Provision of Equipment
3. Trainings

4. Dispatch of a study team

2. Office space, running cost
for the project office

3. Other required expenditure

for Philippine side counterparts

Counterparts who participate
in the training and activities
will not change during the
project period.

[Pre-condition]

BBRMIC, Provincial
Government, and member
LGUs agree on the support
of the project.
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BBRMCI: Banate Bay Resource Management Council Inc.
BFARMC: Barangay Fisheries Aquatic Resource Management
Council
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MPA: Marine Protect Area

PDC: Provincial Development Council

PMO: Project Management Office

IEC: Information, Education and Communication
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CAPACITY ENHANCEMENT PROGRAM FOR METRO ILOILO-GUIMARAS ECONOMIC DEVELOPMENT COUNCIL AND BANATE BAY RESOURCE MANAGEMENT COUNCIL, INC.
Project Design Matrix for the "Responsible Ecosystem-based Management of Banate Bay through Capacity Enhancement of BBRMCI"
Project Term: October 7, 2009 to October 6, 2010

Implementation Agency: Banate Bay Resource Management Council Inc (BBRMCI)

Target Area: Banate Bay and Barotac Bay areas (Municipalities of Barotac Viejo, Banate, Anilao and Barotac Nuevo)
Target Groups: Coastal Communities of Coastal Barangays in Barotac Viejo, Banate, Anilao, and Barotac Nuevo

Date: February 18, 2010

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumption

[Overall Goal]

LGU (Local Government Unit) clusters for
sustainable coastal resource management
become functional in lloilo Province.

The coastal resource management system under inter LGU in Banate Bay and
Barotac Bay is practiced in other areas as a good model in lloilo Province.

The report of lloilo Provincial Development
Council (PDC report).

- There is no dramatic change in
Decentralization policy of the
Philippines.

[Project Purpose]

Inter-LGU coastal resource management
system is strengthened in the Banate Bay
and Barotac Bay Area in the Province of
lloilo.

1. Atleast 4 Inter-LGU coastal resource management activities are implemented.
2. BBRMCI, LGU and TWG collaborative relationship is redefined and
strengthened with jointly prepared road map.

3. Comprehensive Coastal Resource Management Plan and operational manual
for resource management activities are formulated.

1. Project report

2. Comprehensive coastal resource
management plan

3. Operation manual and BBRMCI history
manual

- The cooperation structure of
LGUs in lloilo Province is
continued.

- Sangguniang Bayan and of
LGUs accept Comprehensive
coastal resource management
plan.

[Outputs]

1. Foundation of Comprehensive Coastal
Resource Management system is
strengthened.

2. Capability of BBRMCI and Related
Organizations is enhanced through
training and disseminations.

3. Coastal Resource Management activities
are enhanced.

1-1 Data and information necessary to formulate comprehensive management
plan are collected and analyzed.

1-2 The above data are consolidated in a database at BBRMCI and shared with
Provincial Government and LGUs and collaborating agencies.

2-1 BBRMCI and LGU staffs are able to facilitate community development
workshops for the BFARMC and community leaders.

2-2 BBRMCI staffs are able to arrange trainings needed by barangay residents
and at least one such training is held in each LGU.

2-3 BBRMCI and LGUs are able to draft proposals

3-1 Surveillance and law enforcement activities coordinated by BBRMCI
functions and weekly patrolling /enforcing activities are conducted.

3-2 Regular MPA management activities by BFARMCs are realized at more than
2 MPAs.

3-3 At least 4 BFARMC conduct resource management activities in collaboration
with villagers

3-4 Alternative income generating activities are enhanced.

3-4-1 Appropriate fishing and aquaculture methods are recommended.

3-4-2 At least 100 people are trained for fish processing technique.

3-4-3 At least 4 fish processing groups apply for authorized fish processing
organization and sustain their activities after trainings.

1-1. Environmental and social economic
baseline survey report and Data summary
report.

1-2. Database output, operation manual and
database acceptance receipt by LGUs,
TWG, and the Provincial government.

2-1. Project report on training and activity
report after training.

2-2. Training report and output.

2-3. Project proposal for funds written by
BBRMCI.

3-1. Surveillance/ enforcement activity report.
3-2. MPA monitoring protocol and activity
report.

3-3. Resource management pilot project
report.

3-4-1. Project report.

3-4-2. Training report and attendance record.
3-4-3. Copy of registration application and
regular accounting report of processing

groups.

- Support for the Project from
concerned Local Government
Units will continue through
BBRMCI- PMO.

- Logistics and equipment are
released on time




4. Sustainable Use of Coastal Resources

and Conservation is advocated. December, 2008.

4-2 At least 3 news letters are published annually.
2009.
to share the experience and outcome of BBRMCI.

resource management are enhanced.

4-1 Web site is created to disseminate BBRMCI activities by the end of

4-3 At least 2 Posters and pamphlets are published by the end of December,
4-4 A provincial-wide dissemination workshop is conducted with 200 participants

4-5 Information, Education and Communication activities (IEC) related coastal

report.
distribution report.

the workshop.

4-1. Website in place.
4-2. Copies of publications and distribution

4-3. Copies of posters and pamphlet and
4-4, Documentation report and handout of

4-5. |[EC activity report.

[Activities]

1-1.1 Conduct a coastal environment survey in the Banate and Barotac Bay area.

1-1.2 Conduct a resource utilization survey in the Banate and Barotac Bay area.

1-1.3 Work with BFARMCs to continue an environmental survey.

1-1.4 Work with BFARMC:s to collect fish landing data collection.

1-2 Design a database for BBRMCI activities.

1-3 Review BBRMCI's master plan

1-4.1 Formulate an integrated coastal resource management plan in Banate and Barotac Bay area.

1-4.2 Formulate operation manuals of coastal resource management based on present activities of BBRMCI

2-1 Plan and conduct trainings of trainers for BBRMCI and LGU staff on project planning and resource
management skills.

2-2 Plan and conduct training programs for BFARMC and Barangay leaders on project planning and resource
management skills.

3-1.1 Review current law enforcement activities for illegal fishing.

3-1.2 Implement regular patrolling/enforcing activities

3-2.1 Review current MPA management activities.

3-2.2 Implement regular MPA management activities in collaboration with BFARMCs.

3-3.1 Set criteria and elect sites for rehabilitation/enhancement of coastal resources in each LGU.

3-3.2 Implement the above mentioned projects.

3-3.3 Monitor and evaluate the above mentioned projects

3-4.1 Review appropriate fishing and aquaculture technologies for reducing destructive fishing activities.

3-4.2 Provide fish processing and business management trainings

3-4.3 Initiate fish processing business.

3-5.4 Monitor and evaluate the above mentioned project.

4-1.1 Designate one person in charge of public relations.

4-1.2 Design and create website for BBRMCI

4-2 Publish and distribute news letters

4-3 Publish and distribute posters and pamphlet related to resource management information.

4-4.1 Plan and organize a provincial-wide workshop

4-4.2 Conduct a provincial-wide dissemination workshop to share lessons and good practices of BBRMCI with
other coastal LGUSs.

[Input]

Japanese side

1. Dispatch of experts in:
-Chief Advisor
-Community CRM

-Local Governance/Project
coordinator

-Community Facilitation

-IT Public Relations

-Other when its hecessary

2. Provision of equipment

3. Trainings

4. Dispatch of a study team when
necessary

Abbreviation:

Philippines side

1. Assignment of counterpart
personnel

2. Office space, Running cost
for the project office

3. Other required expenditure
for Philippine side counterparts

BBRMCI: Banate Bay Resource Management Council Inc.
BFARMC: Barangay Fisheries Aquatic Resource Management

Council

CRM: Coastal Resource Management

LGU: Local Government Unit
TWG: Technical Working Group
MPA: Marine Protect Area

PDC: Provincial Development Council

PMO: Project Management Office

|IEC: Information, Education and Communication

- Counterparts who
participate in the training and
activities will not change
during the Project period

[Pre-condition]

BBRMCI, Provincial
Government, and member
LGUs agree on the support
of the Project.




MINUTES OF MEETING
BETWEEN
THE JAPANESE TERMINAL EVALUATION TEAM
AND
THE AUTHORITIES CONCERNED OF THE PHILIPPINES
ON JAPANESE TECHNICAL COOPERATION PROJECT
FOR RESPONSIBLE ECOSYSTEM-BASED MANAGEMENT IN BANATE BAY

THROUGH CAPACITY ENHANCEMENT OF BANATE BAY RESOURCE

MANAGEMENT COUNCIL, INC.

SUB-PROJECT
UNDER
CAPACITY ENHANCEMENT PROGRAM FOR METRO-ILOILO GUIMARAS

ECONOMIC DEVELOPMENT COUNCIL AND BANATE BAY RESOURCE

MANAGEMENT COUNCIL, INC.

The Japan International Cooperation Agency (hereinafter referred to as “JICA”), organized
the terminal evaluation team (hereinafter referred to as “the Team”), headed by Mr. Kenzo
IWAKAMI, Senior Representative of JICA Philippines Office for the purpose of conducting the
terminal evaluation and preparing necessary recommendations to the implementing agencies
for Responsible Ecosystem-Based Management in Banate Bay through Capacity
Enhancement of Banate Bay Resource management Council, Inc. Sub-Project (hereinafter
referred to as “the Project”).

The Team has carried out intensive study and analysis of the activities and achievements of
the Project, and prepared the Terminal Evaluation Report attached hereto (hereinafter
referred to as “the Report”, and presented it to Banate-Barotac Bay Resource Management
Council, inc. (hereinafter referred to as “BBBRMCI”) on August 19, 2010.

JICA and BBBRMCI discussed the major issues pointed out in the Report, and agreed to
report to their respective Governments the matters referred to in the Report attached hereto.

Iloilo City, August 19, 2010

7w, y

Kenzdd WAKAMI Artifar D/DEFENSOR, Sr.
Team Leader Governor
Terminal Evaluation Team Provincial Government of Iloilo

JICA Philippines Office The Republic of the Philippines
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Terminal Evaluation Report
on
Japanese Technical Cooperation
for the Project on
Responsive Ecosystem-Based Management of Banate
Bay through Capacity Enhancement of Banate Bay
Resource Management Council, Inc.
under
Capacity Enhancement Program
for
Metro Iloilo-Guimaras Economic Development Council
and Banate Bay Resource Management Council, Inc.
in
The Republic of the Philippines

Japan International Cooperation Agency (JICA)
and
Banate-Barotac Bay Resource Management Council, Inc.

August 19, 2010
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1. Introduction
1-1 Objectives of the Terminal Evaluation Study
1) To assess the degree of achievement of the Project based on its revised Project Design
Matrix (PDM) and to evaluate the Project from the viewpoints of five evaluation criteria
of relevance, effectiveness, efficiency, impact and sustainability.
2) To review the project plan for the remaining period and determine the prospect of
achieving the Project Purpose at the end of the project cooperation.
3) To formulate and discuss recommendations that may enhance the possibilities of
securing the sustainability of the Project, and report and recommend the results of

discussions to the relevant government agencies in the Philippines and Japan.

1-2 Methodology of the Terminal Evaluation

1-2-1 Evaluation Procedure

The Project was evaluated by a Japanese Terminal Evaluation Team (the Evaluation Team)
through conducting a series of discussions with the authorities concerned, visiting the project
sites, and conducting surveys/ interviews with the Philippines counterparts, JICA experts,

and relevant stakeholders.

The terminal evaluation was conducted based on PDM version 2.2 (revised on February 18,
2010). In addition to this, the following reference materials were used.

e Documents prepared by the project team prior to the evaluation

e Periodical Project Progress Reports of the Project

¢  Results of questionnaire survey to the Philippine counterparts and JICA experts

e Results of the group discussions with the Philippine counterparts, persons concerned

at LGUs and fisherfolk associations

¢  Results of interviews with Mayors of municipalities concerned

e  Results of the observation surveys and site visits

»  Record of Discussions (R/D) and the mid-term review report

1-2-2 Evaluation Criteria
The evaluation was conducted based on the following five Evaluation Criteria.

(1) Relevance
Relevance refers to the validity of the Project Purpose and the Overall Goal in connection with
the development policy of the Government of the Philippines as well as the needs of

beneficiaries, etc.

(2) Effectiveness
Effectiveness refers to the extent to which the expected benefits of the Project have been
achieved as planned. It also examines whether these benefits have been brought about as a



result of the Project.

(3) Efficiency
Efficiency refers to the productivity of the implementation process. It examines whether the

inputs to the Project have been efficiently converted into outputs.

(4) Impact
Impact refers to direct and indirect, positive and negative impacts caused by implementation

of the Project, including the extent to which the overall goal has been attained.

(5) Sustainability

Sustainability refers to the extent to which the Project can be further developed by the
Government of the Philippines and the extent to which the benefits generated by the Project
can be sustained under national and local policies, technology, systems and state of financial

conditions.

1-3 Members of the JICA Terminal Evaluation Team

Mr. Kenzo Iwakami Leader Senior Representative, JICA Philippines Office
Sub-Leader/ . .

Dr. Masahiro Yamao Coastal Resource Pltofess'or, Grat_'luatt? School of Biosphere Science,

Hiroshima University

Management
Evaluation . e s

Ms. Naoko Yago Management Representative, JICA Philippines Office
Evaluation e

Mr. Kessy Reyes Coordination Program Officer, JICA Philippines Office

Mr. Rey Gerona Basic Ipformatlon In-House Consultant, JICA Philippines Office
Collection

Evaluation &

Analysis Chuo Kaihatsu Corporation

Mr. Isao Dojun

1-4 Schedule of the Terminal Evaluation
The schedule of the evaluation is attached as Annex 1.

2. Outline of the Project

2-1 Background of the Project

In the Philippines, the responsibility to provide people with basic public services, including
optimal use and management of natural resources, was transferred from the central
government to Local Government Units (LGUs) in accordance with the Local Government
Code of 1991. The LGUs, however, has not achieved expected results in local development and

resources management due to insufficient human as well as financial capabilities to



implement the services.

In the coastal villages (barangays) of Iloilo Province, coastal environment has deteriorated
due to destruction of mangrove forests and coral reefs as well as destructive fishing activities.
This has caused a decline in fisheries resources and has resulted in increased poverty in the

villages depending where majority of the people mainly depend on such resources for living.

Under this circumstance, the Government of the Philippines has requested the Government

of Japan for assistance in revitalizing the coastal areas through the LGU clusters.

The Project was launched in October 2007 on the arrival of Japanese experts. The period of
the Project is 3 years (up to October 6, 2010).

2-2 Summary of the Project
The following is a summary of the Project based on the PDM version 2.2 (for detail see Annex
2).

(1) Overall Goal
LGU (Local Government Unit) clusters for sustainable coastal resource management become

functional in Iloilo Province.

(2) Project Purpose
Inter-LGU coastal resource management system is strengthened in the Banate Bay and

Barotac Bay Area in the Province of Iloilo.

(3) Outputs
1) Foundation of Comprehensive Coastal Resource Management system is strengthened.
2) Capability of BBBRMCI and Related Organizations is enhanced through training and
disseminations.
3) Coastal Resource Management activities are enhanced.

4) Sustainable Use of Coastal Resources and Conservation is advocated.

(4) Activities

1-1.1 Conduct a coastal environment survey in the Banate and Barotac Bay area.
1-1.2 Conduct a resource utilization survey in the Banate and Barotac Bay area.
1-1.3 Work with BFARMCs to continue an environmental survey.

1-1.4 Work with BFARMC:s to collect fish landing data collection.

1-2 Design a database for BBBRMCI activities.

1-3 Review BBBRMCI's master plan



1-4.1 Formulate an integrated coastal resource management plan in Banate and Barotac Bay
area.

1-4.2 Formulate operation manuals of coastal resource management based on present
activities of BBBRMCI

2-1 Plan and conduct trainings of trainers for BBBRMCI and LGU staff on project planning
and resource management skills.

2-2 Plan and conduct training programs for BFARMC and Barangay leaders on project
planning and resource management skills.

3-1.1 Review current law enforcement activities for illegal fishing.

3-1.2 Implement regular patrolling/enforcing activities

3-2.1 Review current MPA management activities.

3-2.2 Implement regular MPA management activities in collaboration with BFARMCs.

3-3.1 Set criteria and elect sites for rehabilitation/enhancement of coastal resources in each
LGU.

3-3.2 Implement the above mentioned projects.

3-3.3 Monitor and evaluate the above mentioned projects

3-4.1 Review appropriate fishing and aquaculture technologies for reducing destructive
fishing activities.

3-4.2 Provide fish processing and business management trainings

3-4.3 Initiate fish processing business.

3-5.4 Monitor and evaluate the above mentioned project.

4-1.1 Designate one person in charge of public relations.

4-1.2 Design and create website for BBBRMCI

4-2 Publish and distribute news letters

4-3 Publish and distribute posters and pamphlet related to resource management
information.

4-4.1 Plan and organize a provincial-wide workshop

4-4.2 Conduct a provincial-wide dissemination workshop to share lessons and good practices
of BBBRMCI with other coastal LGUs.



3. Achievement of the Project

3-1 Inputs

3-1-1 Japanese side

(1) Dispatch of JICA experts

JICA experts were dispatched to the project site in the following fields: 1) Team Leader/ Local
Governance, 2) Community Coastal Resource Management (Participatory Resource
Management), 3) Information Technology (IT) Public Relations/ Project Coordinator, 4)
Community Coastal Resource Management (Artificial Reef), 5) Community Facilitation, and
6) Project Coordinator. For details, see Annex 3.

(2) Use of local consultants
Local consultants were hired to conduct surveys and as resource persons for seminars and

trainings. For details, see Annex 4.

(8) Training in Japan
A Philippine counterpart was sent to Japan to participate in a training entitled, “Planning of
Fisheries Community Development” from July 13, 2008 to October 1, 2008.

(4) Provision of equipment
Computers, computer related equipment, office equipment, patrol boats, communication
equipment and food processing related equipment, among others, were provided to BBBRMCI

for the project operations. For details, see Annex 5.

(56) Project operation cost allocated by JICA
Project operation cost allocated by JICA from 2007 to 2010 amounted to 51.4 million Japanese
Yen in total. This cost includes the construction of the BBBRMCI training center and

monitoring boats. For details, see Annex 6.

3-1-2 Philippine side

(1) Assignment of the Philippine counterparts

Currently, 7 counterparts are assigned to BBBRMCI office (3 persons from Iloilo provincial
government, 2 persons from Anilao municipality, 1 person from Barotac Viejo municipality, 1

person from PNP Maritime Group). For details, see Annex 7.

(2) Project operation cost allocated by the Philippine side

The Philippine side allocated funds to BBBRMCI for its operation. Total amount of funds
contributed by the LGUs concerned and the provincial government of Iloilo from 2007 to 2010
is 3,057,042 Pesos. For details, see Annex 8.



3-2 Outputs
3-2-1 Output 1! Foundation of Comprehensive Coastal Resource Management system is
strengthened.

The results of the assessment showed that the project is achieving satisfactorily both target
indicators of OQutput 1. It can be expected that data/information collected and consolidated
in database will be utilized by LGU offices as reference in preparing annual plan or multiple
year development plans. The project’s achievement of Output 1 is, therefore, at a

satisfactory level.

Indicator 1-1: Data and information necessary to formulate comprehensive management

plan are collected and analyzed.

The project was able to formulate the “Coastal Environment and Resources Utilization
Survey Report” in August 2008 and the “Annual Fisheries Statistical Report 2009” in March
2010. “Municipal and Barangay Coastal Profiles of Banate and Barotac Bays” were also
prepared. These data and information were utilized in the ongoing re-formulation of the

comprehensive coastal resource management plan.

Indicator 1-2: The above data are consolidated in a database at BBBRMCI and shared with

Provincial Government and LGUs and collaborating agencies.

Basic data about coastal barangays, fisheries statistics, registered fishers and fishing boats,
among others, were consolidated into the BBBRMCI's database and produced in compact
disks (CD) last July 2010. The CDs were distributed to the Provincial Planning and
Development Office of the Provincial Government of Iloilo and to the Mayor’s offices of Anilao,
Banate, Barotac Nuevo and Barotac Viejo at the time of the terminal evaluation. “The
Database Manual” was prepared (in February 2010) and expected to be distributed to above
LGUs in due time. Training on the usage of database to officers of LGUs concerned is also
expected to be conducted within August 2010.

3-2-2 Output 2: Capability of BBBRMCI and Related Organizations is enhanced through

training and disseminations.

The Project is able to satisfactorily enhance the capacity of BBBRMCI counterpart staffs.
However, the capacity enhancement interventions to related organizations, i.e. staffs of LGUs
such as the Municipal Agriculture Officers (MAOs) and Agricultural Technicians for Fisheries,

among others, have been limited. Therefore, OQutput 2 is only achieved partially.




Indicator 2-1: BBBRMCI and LGU staffs are able to facilitate community development
workshops for the BFARMC and community leaders.

By participating in planning and implementing the following workshops, BBBRMCI
counterpart staffs have enhanced existing knowledge and acquired new skills in facilitating
community development workshops, training and seminars for Barangay Fisheries and
Aquatic Resources Management Council (BFARMC). The existing skills, that were
enhanced, are those related to formulation of coastal resource management (CRM) plan,
designing and conducting participatory coastal resource assessment (PCRA), workshop
facilitation and presentation. Those that are newly acquired are underwater survey,
mangrove assessment, water analysis, use of global positioning system (GPS),
communications skills and radio broadcasting. However, capacity enhancement activities for
LGU staffs such as the MAOs and the Agricultural Technicians, etc., were limited.

Type of workshop Target participants of workshop Date Duration | Participants
(days) {persons)

ID/OS & PCM | BBBRMCI, LGU, TWG Sep. 2008 4 17

Workshop

Work plan Training | LGU, Bgy. Captain, BFARMC, Kagawad for | Jun. 2009 1 24
Barotac Nuevo

Work plan Training | LGU, Bgy. Captain, BFARMC, Kagawad for | Jun. 2009 1 24
Banate

Work plan Training | LGU, Bgy. Captain, BFARMC, Kagawad for | Jun. 2009 1 24
Anilao

Indicator 2-2: BBBRMCI staffs are able to arrange trainings needed by barangay residents

and at least one such training is held in each LGU.

Trainings on the artificial reef (AR) deployment have been arranged and carried out at the
municipalities of Banate and Barotac Viejo. Trainings on the green mussel and oyster
culture project assessment were also arranged and carried out at the municipalities of Anilao
and Barotac Nuevo. Training on the preparation of barangay level coastal resource
management plans is under preparation. As a result of these activities, several staffs of
BBBRMCI are able to enhance existing skills in arranging trainings properly based on the

needs of barangay residents.

Indicator 2-3: BBBRMCI and LGUs are able to draft proposals

Table below indicates the project proposals prepared by BBBRMCI counterpart staffs with
the purpose of obtaining budget for implementation. In addition, project proposals on tilapia
culture were prepared by BBBRMCI counterpart staff in consultation with concerned LGU
staff. Through preparation of these proposals, BBBRMCI staffs were able to enhance




existing knowledge and acquire new techniques in proposal making. Also, barangay level
coastal resource management plans, which are under preparation at the time of evaluation,
are expected to be integrated in the coastal resource management (CRM) plans of the
municipal LGUs concerned, based on which, related project proposals will be prepared and
funded by the concerned LGUs. However, similar capacity enhancement activities of the

project were not able to penetrate the LGU staffs who are working for CRM-related programs.

Project Period of Organizations
Title of proposed project cost . requested for Result of the Request
(peso) preparation funding assistance
Coastal enhancement 149,000 | Dec. 2009 | Provincial Gov. and | Provincial government approved
through the BFAR and deployment of ARs is
establishment of concrete underway (87 units)
artificial reef
Mussel culture 106,034 | Dec. 2009 | Provincial Gov. and | Provincial government approved
BFAR and implementation is
completed (40 modules)
Arong (traditional type of 66,000 | Dec. 2009 | Provincial Gov. and | Provincial government approved
artificial reef) BFAR and deployment of Arongs is
underway (11 modules)

3-2-3 Output 3: Coastal Resource Management activities are enhanced.

The results of the assessment showed that most of the target activities described in the
performance indicators is achieved and that the degree of attainment of Output 3 is therefore

at a satisfactory level.

Indicator 3-1: Surveillance and law enforcement activities coordinated by BBBRMCI

functions and weekly patrolling /enforcing activities are conducted.

The project has been conducting regular surveillance and law enforcement activities and
corresponding reports were made such as apprehension reports and affidavits of undertaking.
The frequency of conducting such activities, however, sometimes fluctuates depending on the
weather condition. Surveillance and enforcement activities are carried out more than 3
times a week especially on times when information about illegal fishing activities is received.
On average, the frequency of conducting surveillance and enforcement activities is recorded

at 6 times in a month.

Indicator 3-2: Regular MPA management activities by BFARMCs are realized at more than
2 MPAs.

Marine Protected Area (MPA) management activities have been conducted and reports were

correspondingly made such as monitoring protocols and assessment reports, among others.




Modification of the locations of existing MPAs is underway. This includes (1) the old AR
sanctuary in Barotac Viejo, (2) the new AR sanctuary also in Barotac Viejo, (3) the Hibotkan
rock sanctuary in Banate, (4) the seagrass sanctuary in Anilaoc, and (5) the Pasir Sanctuary in
Barotac Nuevo. The regular activities of BFARMCs include watching of illegal fishing
activities around the MPAs and reporting of such activities to BBBRMCI office. By carrying
out these activities, BFARMCs are contributing to MPA management.

Indicator 3-3: At least 4 BFARMCs conduct resource management activities in collaboration
with villagers.

The project was able to facilitate the conduct of at least 5 kinds of resource
management-related activities. River clean-up activities have been conducted by 12
BFARMC:s in 2 LGUs. Collection of fish catch data has also been conducted by 4 BFARMCs
in 4 LGUs. Mangrove reforestation has been conducted by 9 BFARMCs in 2 LGUs.
Environmental education and livelihood project have been conducted by all BFARMCs in the
coastal barangays in 4 LGUs.

Activity Location (name of LGU) N“v:;‘l?;a"ftﬁf; ﬂcs
(1) | River cleanup activity at the | Anilao and Barotac Nuevo 12
Tinorian river
(2) | Collection of fish catch data Anilao, Banate, Barotac Nuevo and 4
Barotac Viejo
(3) | Mangrove reforestation Banate and Barotac Viejo 9
(4) | Environmental education Anilao, Banate and Barotac Nuevo 31
(installation of signboards)
(5) | Livelihood projects (deployment of | Anilao, Banate, Barotac Nuevo and 31
arong, fish gear rental, and green | Barotac Viejo
mussel/ oyster culture, etc.)

Indicator 3-4: Alternative income generating activities are enhanced.
Indicator 3-4-1: Appropriate fishing and aquaculture methods are recommended.
Indicator 3-4-2: At least 100 people are trained for fish processing technique.
Indicator 3-4-3: At least 4 fish processing groups apply for authorized fish processing

organization and sustain their activities after trainings.

(1) Appropriate fishing and aquaculture methods

1) To improve livelihood, the project team introduced Arongs. Around Arongs and ARs,
use of hand line (a kind of fishing gear) was recommended because negative effect on
environment is small and small-scale fishers can adopt this method easily. Such a
resource friendly fishing gear has brought a remarkable increase of catch and income.

Fisherfloks have expected stronger structured Arongs, because they were often damaged
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by big waves and typhoon. BBBRMCI itself have successfully modified Arongs and
started at deploying them with financial support from the JICA, LGUs and BFAR. In
addition, workshops on prevention of illegal fishing and awareness-raising activities on
fishing closed season were conducted. Through environmental and oceanographic
survey activities, appropriate locations for green mussel and oyster cultures were
identified. Modifications on traditional methods were also recommended, including the
formation of bamboo pyramid-type poles for green mussel culture and the use of the

bamboo rafts with hanging poles for oyster culture.

2) As for appropriate aquaculture methods, green mussel and oyster cultures were
recommended based on the results of the underwater and sea bed study. The
recommendations were first delivered to fisherfolks verbally. Although the first trials
were not always successful because of bad weather conditions, the project team have
carried out efforts to construct appropriate facilities through the guidance of local

consultants.

(2) Training on fish processing technique

Seven trainings on fish processing techniques have been conducted by the project with an

aggregate total of 175 participants. The following table shows details of the trainings.

Training Target Date pI::tliI(l:li):::ti Days

Food Safety Training Fish Processing Group Btac. Nuevo Nov. 5, 2009 25 1
Food Safety Training Fish Processing Group Banate Nov. 6, 2009 25 1
Food Safety Training Fish Processing Group Anilao Nov. 9, 2009 25 1
Food Safety Training Fish Processing Group Btac. Viejo Nov. 10, 2009 25 1
Fish Processing Technology | Fish Processing Group Btac. Nuevo Nov. 23-24, 25 2
Transfer Training 2009

Fish Processing Technology | Fish Processing Group Banate Nov. 25-26, 25 2
Transfer Training 2009

Fish Processing Technology | Fish Processing Group Btac. Viejo Nov. 27-28, 25 2
Transfer Training 2009

Total 176

(3) Fish processing groups

Three (3) fish processing groups were registered as worker’s association with the Bureau of
Rural Workers of the Department of Labor and Employment.

Name of group Product LGU Member
1) | Nori-Nori in 3G’s Asscciation Fish polvoron Banate 21
2) | Ideal enterprise Bottled preserved Barotac Nuevo 20
milkfish
3) | Six san’s and the modern harbor | Shrimp curl Barotac Viejo 21
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The application for the same registration of the fish processing group in Anilao is ongoing.

Name of group Product LGU Member
1) | Animos Shrimp paste Anilao 19

The following figure shows the production and marketing management structure of fish

processing groups.

ANILAC (LGU)
cooP
Manage facility, market and quality
e g s Anilao
ST Pgnata T Barotac Viejo Production Group
Production Greup Production Group Shrimp Paste
. Fish Cookle -~ Fish Chip
. Coordinator
Coordinator Coordinator Coordinator
Core members
Core members Core members Core members
Oth bers
Other members Other members Other members r mem

Sotd as OTOP product
under the managemont cf ANILAQ

The production and marketing of the bottled milk fish, fish cookies and fish chips are
managed by the Coop while the shrimp paste is directly managed by the municipal
government of Anilao because this has been the municipal government’s tourism enterprise

promotion strategy under the framework of One Town-One Product (OTOP) program.

At present, the shrimp paste production and marketing in Anilao municipality is managed by
the Municipal Agriculture Office (MAQ) with at least two of its Agricultural Technicians (ATSs)
directly involved in processing, quality improvement and labeling. Under the OTOP
program, the municipal government allocates regular budget for the shrimp paste processing
operations. For 2010 alone, the Anilao municipal government allocated 200,000 Pesos for
the renovation of the processing building and for the purchase of some equipment and
utensils. The municipal government employs at least 9 workers from the local association
who receive 150 Pesos per day two to three days a week during production time. The shrimp
paste production is initially linked to three market outlets in Iloilo city but the production is
maintained in small, promotional scale pending results of facility and product quality
improvement measures currently ongoing. The municipal government make a plan of
creating an enterprise office within the municipal government structure i.e., Municipal
Enterprise Development Office, to take care of the shrimp paste enterprise. The production

activity for the shrimp paste processing group is likely to be sustained.
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The three other production groups, on the other hand, has a different set-up. Production
groups of bottled milk fish, fish cookies and fish chips, whose members belong to local
associations, buy fish from fishermen or from local markets, process the fish at the processing
center using the processing equipment provided by the Project at a rental fee of 500 Pesos per
day. Based on the suggested retail price, which i1s computed by production members with the
assistance of a product development consultant of the Project, the production group sells the
processed products to the Coop, which in turn, sells the products to the market with a 10%
mark-up. At present, however, the production groups find some difficulties in marketing.
The concern about whether the 3 production groups can activate or continue their production

activities is becoming more pronounced.

3-2-4 Output 4: Sustainable Use of Coastal Resources and Conservation is advocated.

Sustainable use of costal resource and conservation has been advocated through distribution
of quarterly newsletter, posters, pamphlets, environment education notebooks, holding a
provincial-wide dissemination workshops, and through conducting weekly radio program on
coastal resource management, among others. These advocacy activities have made positive
effects on CRM awareness of community people in the project areas. Therefore, the degree of

achievement of Output 4 is at a satisfactory level.

Indicator 4-1: Web site is created to disseminate BBBRMCI activities by the end of December,
2008.

The web site of the BBBRMCI was incorporated in the web site of the provincial government
of Hloilo in August 2009. However, due to technical reasons, update of information was
difficult and so the web site of BBBRMCI was made separated from the website of the
provincial government in June 2010 (web-site address: http://bbbrmci.blogspot.com/). The
contents of the web site include 1) organizational structure of BBBRMCI, 2) components of
coastal resource management plan, and 3) brief historical background of BBBRMCI. The
contents of web-site, therefore, is not much and such that it is difficult to determine whether
the contents of BBBRMCI web site are appropriate to publicizing BBBRMCI'’s activities and
disseminating the results of its activities (for example, published newsletters by BBBRMCI
are not available at the web site.)

Indicator 4-2: At least 3 news letters are published annually.

The first newsletter was published in October 2008 and afterwards, newsletter (named
Pagatpat) has been published quarterly as shown in the table below. The newsletters have
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been distributed to the offices of the Provincial Government of Iloilo, BBBRMCI

municipalities, BFARMCs and communities concerned.

Date published | Number of copies Distribution

October 2008 100 | LGU, Community, BFARMC, Provincial Government

January 2009 100 | LGU, Community, BFARMC, Provincial Government

April 2009 200 | LGU, Community, BFARMC, Provincial Government

July 2009 200 | LGU, Community, BFARMC, Provincial Government

October 2009 200 | LLGU, Community, BFARMC, Provincial Government

January 2010 200 | LGU, Community, BFARMC, Provincial Government

April 2010 3,000 | LGU, Community, BFARMC, Provincial Government, fisher folks
July 2010 (plan) 500 | Under preparation (will be published in September 2010)

Indicator 4-3: At least 2 Posters and pamphlets are published by the end of December, 2009.

Two (2) kinds of posters and 3 kinds of pamphlets have been made by the Project. Details

are as shown in the table below.

Form Content Date of issue Distribution Language

Poster 1-1 Importance of coastal Year 2008 Fishersfolks and English and local
resource management LGUs language
1-2 Information on prohibited | Year 2008 Fishersfolks Local language
fishing gears (600 copies each)

Pamphlet 2-1 History and activities of | Year 2008 Provincial Gov., English
BBBRMCI LGUs, Fishersfolks
2-2 Activities of JICA project | Year 2008 English

(1,000 copies each)

2-3 Fishing closed season Year 2008 Fishersfolks Local language

Indicator 4-4: A provincial-wide dissemination workshop is conducted with 200 participants
to share the experience and outcome of BBBRMCL.

An assembly was held on January 15, 2010 in order to share and disseminate the information
of the project outputs on coastal resource management using the BBBRMCI's cluster
approach. Representatives of other 19 coastal municipalities in the Iloilo province have
participated in this workshop numbering to 223 persons. In addition, it is planned to hold
another workshop on August 27, 2010 in order to further share the information of the project
outputs and outcomes. During this occasion, the Project is expected to facilitate the signing
of a resolution by all coastal towns of the province adopting or replicating the BBBRMCI'’s

CRM activities.

Indicator 4-5: Information, Education and Communication (IEC) activities related coastal

resource management are enhanced.
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IEC activities have been undertaken through publication of the quarterly newsletters,
distribution of T'shirts, environment education notebooks for primary school children,
comics'making contests (4 strips comics related to coastal resource management), and

through a weekly radio program on coastal resource management.

Environmental education notebooks were distributed to elementary school children in the 4th,
5th, and 6th Grades or levels. The notebooks have photographs of sea fishes, coral reef,
mangrove, and seagrass, etc, and includes an explanation of features of mangrove and
seagrass, threats to these vegetations, and 4 strips comics related to coastal resource
management. With the notebook, students of elementary school have learned about
underwater creatures and realized the necessity to conserve mangrove and coral reefs to
conserve coastal environment. It seems that the environmental education notebook have

made quite positive educational effect on students.

Weekly radio program on coastal resource management is regularly conducted in
collaboration with the University of the Philippines Visayas, which provides the radio
broadcasting center and facility free of charge. The radio program has helped raised
awareness of people on costal resource management. Unfortunately, the radio program can
only be heard in 2 BBBRMCI municipalities (Anilao and Barotac Nuevo).

The radio program can be continued because it does not entail expenses for the project (radio
broadcasting facility and airtime is provided free of charge). However, the continuity of
publication of newsletter and pamphlets, update and maintenance of BBBRMCI web-site,
reprint of notebooks and distribution of Tshirts could not be ascertained primarily because of
bleak financial projections for BBBRMCI.

3-3 Project Purpose

Project Purpose: Inter'LGU coastal resource management system is strengthened in the

Banate Bay and Barotac Bay Area in the Province of Iloilo.

By implementing various coastal resource management activities in collaboration with LGUs
concerned, community organizations and fisherfolks, community relations have become
stronger in the Banate-Barotac bay area. By implementing the Project, increase of fish
species and population (including shells and crabs) are reported to have been as well as the
volumes of fish catch, especially around the deployed Arongs and ARs. Through these
activities and positive effects, people’s awareness on the importance of conservation and

management of coastal resources and environment has been raised.

The continued effort of inter-LGU and community CRM is expected to be outlined in the
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BBBRMCI Master Plan for Integrated Coastal Management. The Master Plan is
undergoing revision by the Technical Working Group (TWG) of BBBRMCI and hoped to be
completed that the final version of the plan will be submitted to Board of Trustees of
BBBRMCI by the end of September 2010. However, current outline of revision for the
Master Plan appears not having enough contents that comprehensively capture the previous
and present situation of the bays, the prevailing integrated coastal management issues and
corresponding strategic measures for the immediate and medium-term including the
inventory of technical and financial resources necessary in the realization of the plan. The
participation in the revision process by BBBRMCI LGU staffs, such as MAOs and Municipal
Planning and Development Coordinators (MPDCs), should increase for the desired grasp of
local ownership of the Master Plan. The Master Plan is regarded as the most important
output of the Project and, as mentioned below, degree of its accomplishment can be assessed
as not satisfactory. It is expected that the project team will make more effort to complete the
draft of Master Plan through discussion and consultation with LGUs, BFARMCs and TWG.
With such condition, the degree of achievement of the Project Purpose would be at a

satisfactory level.

Indicator 1. At-least 4 Inter-LGU coastal resource management activities are implemented.

The project was able to facilitate the implementation of at least six inter-LGU CRM activities
in the project sites. Table below enumerates the kinds of coastal resource management
related activities implemented jointly by BBBRMCI, LGUs, BFARMCs, and the coastal

communities.

. . Location .
Collaboration
Activity (Name of LGU) or
1) | River cleanup activity at the | Anilao and Barotac Activity was planned and conducted jointly by
Tinorian river (including Nuevo the municipal administrations and barangays

removal of illegal fishing located at both side of the river.

gear)

Anilao, Banate,
Barotac Nuevo and
Barotac Viejo

People of coastal barangays, which are located
at the mouth of the river, have conducted
mangrove reforestation at the same time of
river cleaning activity

2) | Mangrove reforestation

3) | Artificial reef installation Banate and Barotac | Deployment of artificial reefs (ARs) was
Viejo planned jointly and rafts for transporting ARs
were produced jointly.
4) | Coastal area cleanup Anilao, Banate and This activity was jointly conducted by the
Barotac Nuevo members of several BFARMCs.
5) | Patrol on illegal fishing Anilao, Banate, Persons concerned were invited from all LGUs
Barotac Nuevo and affected for joint planning workshop and plan
Barotac Viejo was prepared and implemented by respective
LGUs.
6) | Marine protect area Anilao, Banate, Same as above
(mangrove and MPA) Barotac Nuevo and
Barotac Viejo

15




Indicator 2. BBBRMCI, LGU and TWG collaborative relationship is redefined and

strengthened with jointly prepared road map.

A Memorandum of Agreement (MOA) between BBBRMCI and organizations of the
Multi-Sectoral Management Committee (commonly called Technical Working Group: TWG)
was signed at the occasion of a meeting conducted for sharing the project results in February
2010. This MOA inked the renewed commitment of TWG member organizations to
contribute to the attainment of BBBRMCI's objectives. With its advisory function to
BBBRMCI, the TWG members were requested to draft the revised version of the BBBRMCI
Master Plan for Integrated Coastal Management.

In addition, at the meeting of the Board of Trustees of BBBRMCI in June 2010, the Mayors of
BBBRMCI municipalities signed an agreement concerning continued collaboration to
BBBRMCI.

These activities are helpful in strengthening collaborative relationship among BBBRMCI,
LGUs concerned, and the TWG members.

Indicator 3. Comprehensive Coastal Resource Management Plan and operational manual for

resource management activities are formulated.

The “BBBRMCI Master Plan for Integrated Coastal Management” has been drafted and
presently under revision by the TWG members and BBBRMCI LGUs. After the revision, the
final draft will be submitted to the Board of Trustees of BBBRMCI (BOT), which is scheduled
at the end of September 2010. After having the Master Plan discussed by the BOT, the final
draft plan may be revised again and finally approved by BOT. The Master Plan will be
submitted to the LGUs concerned. Judging from the present outline of its contents, the
Master Plan should have more explanation and essential elements of a comprehensive master

plan.

The BBBRMCI Operations Manual is under preparation. The Operations Manual should be
completed by the end of September 2010. A publication about the “BBRMCI Experience
—Navigating Success through the Cluster Approach to Coastal Resource Management” was
formulated in February 2010. The draft contents of the Operations Manual suggest
sufficiency in substance and if completed may offer comprehensive explanation to the users.
The contents of the publication on the BBBRMCI experience are adequate to explain the need
for inter-LGU collaboration to attain a successful coastal resource management program.
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4. Results of Evaluation

4-1 Relevance

The Visayan Sea, which covers the project area, is one of the richest fishing areas in the
country. However, due to deterioration of mangrove forest and coral reefs, and also occurrence
of illegal fishing, the tendency of fish catch reduction, fish size and fish species has been
observed to have reached alarming levels. Further, due to the increase of fishing population,
family incomes of small fisherfolks have been reduced significantly. Under this context, the
objective of the Project, which is to enhance coastal resource management system in the
Banate-Barotac bay area through inter-LGU collaboration, contributes to appropriate
conservation of coastal resources and improvement of income of coastal communities.

Therefore, the Project is consistent with the needs of the target area and the target groups.

The Medium-Term Philippine Development Plan for 2011-2016 is presently under
preparation. Local governance under the framework of decentralization policies will be one
of the focused issues of the new administration’s development agenda. Therefore, the
objectives of the Project remain consistent with the Government of the Philippines.
Enhancement of the coastal resource management system also remains an important
development policy of the BBBRMCI municipalities of Anilao, Banate, Barotac Nuevo, and
Barotac Viejo, as well as the provincial government of Iloilo. Therefore, the Project is
consistent with the policies of the central government of the Philippines and the LGUs

concerned.

The support to improvement of policy implementation capacity and governance,
empowerment of the poor and improvement of their living conditions are priority issues of the
Government of Japan and JICA. Therefore, the objectives of the Project are consistent with
the Japan’s ODA policy to the Philippines.

4-2 Effectiveness

Through the project activities, existing capacities of BBBRMCI staffs were enhanced and new
techniques necessary in CRM are acquired. These knowledge and skills were instrumental
in facilitating the conduct of several coastal resource/ environment management activities in
the project areas. The “BBBRMCI Master Plan for Integrated Coastal Management”, which
is expected to redefine the collaborative relationship among LLGUs, communities and central
government agencies in managing the coastal resources in Banate and Barotac bays, is
currently undergoing revision by the BBBRMCI TWG members.

However, the capacity enhancement activities of the project for LGU staffs, such as the

agriculture officers, fishery technicians and planning officers, should be more focused. The
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effectiveness of the Project is not at a satisfactory level at this moment.

4-3 Efficiency

Both the Philippine and Japanese sides have provided inputs for the project activities

appropriately in terms of human resources, equipment, and financial resources.

Generally, the resources were utilized efficiently in undertaking project activities. The
important factors that contributed to the effective conversion of project resources to expected
outputs are (1) the existing knowhow of BBBRMCI counterpart staffs in managing inter-LGU
CRM activities acquired through long years of experience, (2) the availability of local
CRM-oriented support institutions e.g., Iloilo State College of Fisheries, University of the
Philippines Visayas, etc., and (3) the continuing support of the BBBRMCI municipalities and

the provincial government to BBBRMCI activities.

In conclusion, efficiency of the Project is at a satisfactory level.

4-4 Impact

There is good possibility to achieve the Overall Goal in the future. In the meantime, there
are already several positive impacts as well as possible negative effects. The Project can
identify the role of inter-LGUs coastal resource management, and its possibility to transfer
such mechanisms to other areas through the provincial government. With the Operations
Manuals of BBBRMCI, newly organized inter-LLGUs in the rest of Iloilo Province would work
effectively.

As regards negative point, due to implementation of low enforcement, a number of illegal
fishing boats have been apprehended. This might damage household economy of illegal
fishers. However, BBBRMCI have guided them to introduce appropriate and legal fishing
gears, and show the way to improve livelihood. With strong support of LGUs, illegal fishers
should be guided to change their way of production.

4-4-1 Prospect for achieving the Overall Goal

Overall Goal: LGU (Local Government Unit) clusters for sustainable coastal resource

management become functional in Iloilo Province.
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Indicator: The coastal resource management system under interLGU in Banate Bay and

Barotac Bay is practiced in other areas as a good model in Iloilo Province.

Information-dissemination activities, political will and securing availability of needed
resources are important conditions to realize replication of BBBRMCI experiences in other

coastal areas in the province.

As mentioned already, for information-dissemination activities, the project had conducted
information-dissemination workshop in January this year which was participated in by
representatives of 19 other coastal towns in the province. Continued conduct of this kind of
activity will contribute to achieving the overall goal of the Project. The project has also
established a website recently which is expected to contribute to the dissemination of the
positive outputs and outcomes produced by the project outside of the project areas. But in
order to disseminate further the outcomes of the Project more effectively enhancement of the
contents of the web-site of BBBRMCI is necessary, because information on the results and

outcomes of the project activities effective references for other coastal LGUs in Iloilo province.

The government of Iloilo Province strongly expressed intention to replicate BBBRMCI
experiences in other coastal municipalities in the province. For this purpose, the
government of Iloilo Province committed to allocate budget for coastal resource management
in other 19 coastal LGUs in Iloilo Province that replicates positive results and best practices

of the Project. Therefore, it can be said that this indicator is partially achieved at present.

4-4-2 Other impacts

(1) Replication and expansion of oyster/ green mussel culture

Several members of beneficiary associations are reported to have replicated or expanded
green mussel or oyster culture activities introduced by the Project. In barangay Dangula-an
of the municipality of Anilao, the fisherfolk association reserved more than two hectares for
brown mussel culture after experiencing good results of the 0.5 hectare green mussel culture
farm initiated by the project in 2009. In barangay Tinorian of the municipality of Barotac
Nuevo, seven members of the fisherfolk association supported by the project established
oyster culture on their own copying the raft model introduced by the project in 2009. Two
households from another barangay established oyster culture projects in barangay Pantalan
in Anilao municipality where oyster culture models were introduced by the project to the

fisherfolk association.

(20 Environmental and economic impacts
Most of the respondents in the interviews and participants of group discussions reported to
have observed increased fish population and species in the bay areas as a result of the

installation of Arongs and ARs which serve as natural barriers to destructive trawl and
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hulbot-huibot fishing. This situation allowed small fisherfolks to increase catch using hook
and line alone, from 3 kilos to 5 kilos on average. Many of the beneficiaries of oyster culture
projects also testified to have earned additional household incomes during oyster harvest time.
It is apparent that the Project had contributed in bringing in economic impacts on the

households of small fisherfolks in spite of little indicative figurers and data.

(3) Possible Negative Impact

As regards possible negative effect, due to implementation of low enforcement, a number of
illegal fishing boats have been apprehended. This might damage household economy of
illegal fishers. However, BBBRMCI has guided them to introduce appropriate and legal
fishing gears, and show the way to improve livelihood. With strong support of LGUs, illegal
fishers should be guided to change their ways of production.

It is observed that exclusive utilization of Arong or ARs deployed sea areas is in progress in
some barangays after its installation under the Project (exclusive use by fisherfolks of nearest
barangay). This may not be favorable situation among fisherfolks of other areas. Therefore,

necessary measures for solving this issue should be taken.

4-5 Sustainability

The prospect of securing sustainability on inter-LGU coastal resource management in
Banate-Barotac Bay area appears high in terms of policy support, organizational setup of
BBBRMCI. In regard to the financial aspect for implementing planned coastal resource
management projects, understanding on the planned projects and initiative of the LGUs are

important. It is also important to be considered about continuity of enhanced knowledge and
skills at BBBRMCI.

4-5-1 Policy aspect

Major agendas of the current administration of the Provincial Government of Iloilo are 1)
health, 2) agriculture including both issues at upland & coastal areas, and 3) environment.
For BBBRMCI, LGUs, Mayors and local parliament members expressed willingness and
interests to strengthen existing policies that will further advance CRM programs around
Banate and Barotac bays and continued support to BBBRMCI.

4-5-2 Organizational aspect

The organization of the BBBRMCI will continue to exist by virtue of the inter-LGU
Memorandum of Agreement (MOA) signed by concerned Mayors in February 1996 in order
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addressing common problems and concerns affecting the utilization and management of
coastal resources in the area. This MOA is legally backed up by municipal ordinances made
by each member municipality. Also, the BBBRMCI was registered with the Securities and
Exchange Corporation as a non-stock, non-profit non-governmental organization last
February 2010.

BBBRMCI has full-time staffs dispatched by some concerned municipal LGUs and the
provincial government of Iloilo. Through the financial contributions of the concerned LGUs,

the annual budget of BBBRMCI is secured, enough to finance its coordination activities.

In June 2010, municipal mayors concerned agreed to continue the collaboration on CRM
activities through the BBBRMCI and signed an agreement on this regard at the meeting of
the Board of Trustees of BBBRMCI. In August 2010, all four municipal mayors concerned
and the Governor of Iloilo Province signed another agreement that renews their commitment
to support the BBBRMCI.

Therefore, the Evaluation Team concludes that the organizational sustainability of BBBRMCI

is secured.
4-5-3 Financial aspect

Operation of BBBRMCI is carried out using funds contributed by the member LGUs. Most
of the member LGUs has been contributing continuously since 1996 with the Provincial
Government of Iloilo additionally contributing resources since 2003. Therefore, it can be
said that the operation of BBBRMCI is financially sustainable.

The financial requirements for the implementation of the planned activities and projects in
the BBBRMCI Master Plan for Integrated Coastal Management, currently undergoing
revision, are expected to be provided mainly by the concerned LGUs so that the following

procedures are being facilitated by the project.

1) Finalization of the Master Plan and its approval by the Board of Trustee of
BBBRMCI

2) Submission of the finalized Master Plan to the member LGUs

3) Discussion and approval on the finalized Master Plan at the municipal council of
each member LGUs

4) Budget allocation by municipal council for implementation of planned activities and

projects.

As such, the active participation of the member LGUs in the revision and finalization of the
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BBBRMCI Master Plan for ICM should be secured, including the inclusion of the listed

planned activities and projects into the respective municipal annual investment programs
4-5-4 Technical aspect

Capacity enhancement of BBBRMCI staffs has been successfully carried out by the Project in
general. As mentioned in Chapter 3 (Indicator 2-1) of this report, existing knowledge and
skills of BBBRMCI staffs were enhanced and additionally, new knowledge and skills were
acquired by participating in the project activities. From this angle, it is safe to conclude that

the BBBRMCI staffs can continue carrying out project activities in the future.

However, the continued working of most counterpart staffs at BBBRMCI is uncertain because
of the contractual nature of their employment. In this context, it is important for the
member LGU staffs to have acquired such knowledge and skills learned by BBBRMCI
counterpart staffs through the project. The Project, however, had limited time and resources
to facilitate enhancement of existing skills and acquisition of new techniques by LGU staffs.
From this angle, it can be concluded that the technical sustainability of the project should be

secured.

4-6 Conclusion

The Evaluation Team recognizes that the project activities mostly succeeded with enormous
efforts contributed by BBBRMCI staffs. In particular, capacity enhancement of BBBRMCI

staffs and people’s awareness building on sustainable aquatic resources are remarkable.

Within the remaining project period, the project team should concentrate in specific activities
such as revising the “BBBRMCI Master Plan for Integrated Coastal Management” and
improvement of fish processing activities. Through achieving these activities, the Project

will be terminated at a satisfactory level.

5. Recommendations and Lessons Learned

5-1 Recommendations

5-1-1 Recommended actions in the remaining project period

(1) Refine the contents of the “BBBRMCI Master Plan for Integrated Coastal Management”

The contents of the said plan, as its unfinished document shows, suggest underutilization of
the information and data that were collected by the project including the positive and
replicable results of the project activities. It is recommended that the project team refines
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the contents of the BBBRMCI Master Plan for ICM in order to capture the above concerns in
consultation with member LGU staffs and the TWG.

(2) Review and reorganize the process of formulating the BBBRMCI Master Plan for ICM to

ensure participation of member LGU staffs

The Evaluation Team strongly suggests that participation of member LGU staffs in the plan
formulation process will promote local ownership of the plan but also facilitate capacity
enhancement for member LGU staffs. During the remaining project period, the existing
planning process be reviewed and reorganized taking into account the shared responsibility
among BBBRMCI staffs, LGUs and all stakeholders in the process.

(3) Finalize the Operations Manual of BBBRMCI

The Operations Manual should be finalized by the end of the project period.

(4) Further enhancement of processing business

In order to expand the outcome of the processing business guided by the Project, processing
groups and the cooperative should diversify their products and marketing channels with
reduced donor dependency. The Evaluation Team suggests that the project team should pay
more attention to encourage traditional processing on group/individual basis.

(5) Making consensus and agreement on how to use Arongs and ARs

To avoid future conflicts in the Barotac-Banate bay, the project team should confirm how to
share common resources in proper way together with BFARMCs, fisherfolks, and all resource
users. While stressing the responsibility and stewardship of resource management around
ARs and Arongs, consensus and agreement should be made on bay-wide scale.

5-1-2 Recommended actions after project termination

(1) Take action in line with the BBBRMCI Master Plan for Integrated Coastal Management
(acm)

The Evaluation Team recommends the BBBRMCI and LGUs concerned take actions in line
with the BBBRMCI Master Plan for ICM and approach to achieve the purposes at the

BBBRMCI Master Plan.

The Provincial Government of Iloilo is expected to support and contribute this process.
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(2) Review institutional development framework for LGU cluster approach focusing on

community-based organizations

The Evaluation Team recognizes that inter-LGU approach also depends on strengthening
community-based organization and its activities. Institutional relationships and supporting
system among community associations, BFARMCs, barangay and LGUs should be clarified
for inter-linkage with LGU cluster approach.

5-2 Lessons Learned
(1) Necessity of a wider-area management body
A wider-area management body is useful and adaptive in CRM in cost effective management

procedure, ecological, environmental, technical, and supportive aspects.

(2) LGUs greater role of cluster approach
In the process of decentralization and people’s participation in community empowerment,
cluster approach strengthens member LGUs capacity, which may lead to poverty alleviation,

equal allocation and sustainable use of coastal resources.
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Annex 1 Schedule of the Terminal Evaluation

(Sub-Project on Responsible Ecosystem-based Management of Banate Bay through Capacity

Enhancement of BBRMCI)

The JICA Evaluation Team

Aug. 2

Mon

Manila — Hoilo

Aug. 3

Tue

Courtesy call to Provincial government of lloilo (Provincial Planning Development Office:
PPDO)

Explanation on the terminal evaluation to Japanese experts and BBBRMCI counterparts
Interview with Japanese two experts

Aug. 4

Wed

Courtesy call to the Governor of lloilo Province
First Group discussion with BBBRMCI counterpart staff, BBBRMCI office, Banate

Aug. 5

Thu

Interview with the Municipal Planning and Development Coordinator (MPDC) and the
Municipal Agriculture Officer (MAQ) of Banate

Project site visit of the Mangrove Nursery in Barangay Talokgangan, Banate

Interview with the Chairman of the Committee on Agriculture of the Municipal Council (SB)
of Anilao

interview with the Municipal Agriculture Officer (MAO) of Anitao

Project site visit of the Shrimp Paste Processing project in Anilao and interview with 2 MAO
staff

Aug. 6

Group discussion with Vice-Mayor, MPDC, Municipal Administrator, Municipal Councilor,
Municipal Local Government Operations Officer of Barotac Viejo

Interview with Municipal Planning and Development Coordinator of Barotac Nuevo
Second Group discussion with BBBRMCI counterpart staff

Aug. 7

Sat

Write interview and meeting reports, outline of draft evaluation report

Aug. 8

Sun

Write interview meeting reports, outline of draft evaluation report
internal team meeting

Aug. 9

Mon

Interview with Anilao Mayor (new Chairperson of BBBRMCI), Banate Mayor, and Barotac
Viejo Mayor

Aug.

10

Tue

Interview with Vice-Mayor and 3 Municipal Council members of Banate

Interview with Barotac Nuevo Mayor

Group discussion with students of Nueva Sevilla Elementary School, Barotac Viejo
3rd group discussion with BBBRMCI staff

10

Aug.

1

Wed

Group interview with the PPDC and PPDO staff, Provincial Government of lloilo

Consolidate results of data gathering methods: survey questionnaires, secondary data
review, meetings, and field observation
Internal team meeting

11

Aug.

12

Thu

Project site visit and discussion with project beneficiaries in Anilao (Green mussel culture)
Project site visit and discussion with project beneficiaries in Barotac Nuevo (oyster culture)
Group discussion with Arong project beneficiaries of 2 barangays of Banate

12

Aug.

13

Fri

Observe meeting between Governor and 4 municipal Mayors and signing of commitment of]
support to BBBRMCH

13

Aug.

14

Sat

Internal team meeting for draft evaluation report

14

Aug.

15

Sun

Internal team meeting for draft evaluation report

15

Aug.

16

Mon

Filed visit to San Salvador in Banate and others
Meeting with JICA experts

16

Aug.

17

Tue

Reporting of the draft evaluation report to BBBRMCI staff and Japanese experts
Reporting to BBBRMCI Chairperson

17

Aug.

18

Wed

Additional interview and field survey
Reporting to the Govemor of lioilo Province and PPDO
Finalization of evaluation report

18

Aug.

19

Thu

JCC meeting for BBBRMCI and sign on M/M
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Annex 2 Project Design Matrix (PDM) Version 2.2

CAPACITY ENHANCEMENT PROGRAM FOR METRO ILOILO-GUIMARAS ECONOMIC DEVELOPMENT COUNCIL AND BANATE BAY RESCURCE MANAGEMENT COUNCIL, INC.
Praject Design Matrix for the "Responsible Ecosystem-based Management of Banate Bay through Capacity Enhancement of BBRMCI"
Project Temn: October 7, 2009 to October 6, 2010

Implementation Agency: Banate Bay Resource Management Coundl Inc (BBRMCI)

Targset Area: Banate Bay and Barotac Bay areas (Municipalities of Barotac Viejo, Banate, Anilao and Barotac Nuevo)

Date: February 18, 2010

Target Groups: Coastal Communities of Coastal Barangays in Barotac Viejo, Banate, Anilao, and Barotac Nuevo

2. Capabiiity of BBRMC) and Retated
Organizations is enhanced through
training and disseminations.

2-1 BBRMC! and LGU staffs are able to faciftate community development
workshops for the BFARMC and communily leaders.

2-2 BBRMCI staffs are able to amange trainings needed by barangay residents
and atleast one such training is held in each LGU.

2-3 BBRMCI and LGUs are able to draft proposals

2-1. Project report on training and actvity
report after training.

2-2. Training report and output.

2-3. Project proposal for funds wiitten by
BBRMCI.

3. Coastal Resource Managemnent activities
are enhanced,

3-1 Surveillance and law enforcement activites coordinated by BBRMCI
functions and weekly patrolling /erforcing activities are conducted.

3-2 Regutar MPAmanagement activiies by BFARMCs are realized at more than
2MPAs.

3-3Atleast 4 BFARMC conduct resource management activities in collaboration
with villagers

34 Altemative income generating activiies are enhanced.

3-4-1 Appropriate fishing and aquacuiture methods are recommended.

34-2 Atleast 100 people are trained for fish processing technique.
34-3 At least 4 fish processing groups apply for authorized fish processing
organization and sustain their activities after trainings.

3-1. Surveillance/ enforcement adlivity report.
3-2. MPA monttoring protocol and activity
report.

3-3. Resource management pilct project
report.

3-4-1. Project report.

3-4-2. Training report and attendance record.
3-4-3. Copy of registration application and
regular accounting report of processing
groups.

Narrative Summary Ohbjectively Verifiable Indicators Means of Verification Important Assumption
[Overall Goal] The report of lloflo Provincial Development | - There is no dramatic change in
LGU (Local Govemment Unif) dusters for | The coastal resource management system under inter LGU in Banate Bayand | Councll (PDC report). Decentrafization policy of the
sustainable coastal resource management | Barotac Bay is practiced in other areas as a good model in liodo Province. Philippines.
become functional in llgilo Province.
[Project Purpose] 1. Atleast 4 Inter-LGU coastal resource management activities are implemented. | 1. Project report - The cooperation structure of LGUs
Inter-LGU coastal resource management | 2. BBRMCI, LGU and TWG ccllaborative relationship is redefined and 2. Comprehensive coastal resource in lioflo Province is continued.
system is strengthened in the Banate Bay | strengthened with jointly prepared road map. management plan - Sangguniang Bayan and of LGUs
and Barotac Bay Area in the Pravince of 3. Comprehensive Coastal Rescurce Management Plan and operational manual | 3. Operation manual and BBRMCl history | accept Comprehensive coastal
lloilo. for resource management aclivities are formulated. manual resource management plan.
[Outputs] 1-1 Data and information necessary to fonmulate comprehensive management | 1-1. Environmental and sodial economic - Support for the Project from
1. Foundation of Comprehensive Coastal | plan are collected and analyzed. baseline survey report and Data summary | concemed Local Govemment Units
Resource Management system is 1-2 The above data are consolidated in a database at BBRMCI and shared with | report. will continue through BBRMCI-
strengthened. Provindial Govemment and LGUs and collaborating agencies. 1-2. Database output, speration manual and | PMO.
database acceptance receipt by LGUs,
TWG, and the Provincial ggvemment. - Logistics and equipment are
released on time
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3-5.4 Monitor and evaluate the above mentioned project.

4-1.1 Designate one person in charge of public relations.

4-1.2 Design and create website for BBRMCI

4-2 Publish and distribute news letters

4-3 Pubfish and distribute posters and pamphlet related 1o resource management information.

4-4.1 Pian and organize a provincial-wide workshop

442 Conduct a provincialwide dissemination workshop to share lessons and good practices of BBRMCI with
other coastal LGUs.

TWG: Technical Working Group
MPA: Marine Protect Area

PDC: Provincial Development Council

PMO: Project Management Office

IEC: Information, Education and Communication

4. Sustainable Use of Coastal Resources | 4-1 Web site is created to disseminate BBRMCI addivities by the end of 4-1. Website in place.
and Conservation is advocated. December, 2008. 4-2. Copies of publications and distribution
4-2 At least 3 news lefters are published annually. report
4-3 At least 2 Posters and pamphlets are published by the end of December, 4-3. Copies of posters and pamphlet and
2000. distribution report.
44 A provincialwide dissemination workshop is conducted with 200 participants | 4-4. Documentation report and handout of
to share the experience and outcome of BBRMCI. the workshop.
4-5 Information, Education and Communicaton aclivities (IEC) related coastal 4.5, [EC activity report.
resource management are enhanced.
[Activities] [npuf] - Counterparts who
1-1.1 Conduct a coastal environment survey in the Banate and Barotac Bay area. Japanese side Philippines side participate in the training
1-12 Conduct a resource utifization survey in the Banate and Barotac Bay area. fippines and activities will not
1-1.3 Work with BFARMCs to continue an environmental survey. 1. Di of in: 1. Assi of change during the
1-1.4 Work with BFARMCS to coflect ish landing data collection. fepateh ot expertsin eraopony 1 cf counterpert Project period
1-2 Design a database for BBRMCI acivities. -Community CRM
1-3 Review BBRMCI's master plan -Local Govemance/Project 2. Office space, Running cost for the
1-4.1 Formulate an integrated coastal resource management plan in Banate and Barotac Bay area. coordinator projectofice v
1-42 Formulate opesation manuals of coastal resource management based on present activities of BBRMCI | _community Fadiltation
2-1 Plan and conduct trainings of trainers for BBRMC! and LGU staff on project planning and resource T Pubfic Relations 3. Other required expenditure for
management skills. -Other when its necessa Philippi ; nterparts
2-2 Plan and conduct training programs for BFARMC and Barangay leaders on project pianning and resource erwhen s i Ippine side cou
management skills. 2. Provision of equi
3.1 Review cument law enforoement aciivities forilegal fishing. S oo caupment
3-1.2 Implement regular patrolling/enforcing activiies 4. Dispatch of a study team when
3-2.1 Review cument MPA management activities. necessary
3-2.2 Implement regular MPA management activities in collzboration with BFARMCs. it
3:3.1 Set citeria and elect sites for rehabitation/enhancement of coastal resources in each LGU. o [Pre-condition]
3-3.2 Implement the above mentioned projects. Abbreviation: BBRMC. Provindl
3-3.3 Monitor and evaluate the above mentioned projects ] . ’
3-4.1 Review appropriate fishing and aquacuture technologies for reducing destruciive fishing aciites. ggwé‘%am Ba?ﬁﬁ;%”ﬁﬁi‘&"‘m?ﬂ Inc. Cound m&zﬂa"
3-4.2 Provide fish processing and business managemnent trainings CRM: Cos Il allegay res Management gement on the support of%r‘?
3-4.3 Initiate fish processing business. LGU:' Coes! Gta ent Uit Project

—




«/

Annex 3 Dispatch of JICA Experts

No.

Name of Expert

Field

Period of Assignment

From

To

Mr. Kazuo UDAGAWA

Team Leader/ Local
Governance

07 Oct 2007

07 Nov 2007

28 Feb 2008

08 Mar 2008

14 Aug 2008

12 Sep 2008

08 Oct 2008

12 Nov 2008

15 Feb 2009

28 Feb 2009

11 Aug 2009

09 Oct 2009

13 Dec 2009

26 Jan 2010

1 Jun 2010

15 Jul 2010

12 Aug 2010

25 Sep 2010

Mr. Morihiro TADA

Community Coastal
Resource Management
{Participatory Resource
Management)

19 Oct 2007

17 Nov 2007

03 Feb 2008

03 Mar 2008

18 May 2008

11 Jun 2008

17 Jul 2008

15 Aug 2008

09 Jan 2009

07 Feb 2009

10 May 2009

18 Jul 2009

27 Nov 2009

26 Dec 2009

1 Feb 2010

42 Mar 2010

16 May 2010

14 Jun 2010

2 Aug 2010

31 Aug 2010

Mr. Makoto INOUE

IT Public Relations/ Project
Coordinator

10 Nov 2007

09 Dec 2007

15 Feb 2008

15 Mar 2008

11 May 2008

09 Jun 2008

09 Nov 2008

08 Dec 2008

04 Feb 2009

05 Mar 2009

9 Jul 2009

12 Aug 2009

7 Oct 2009

5 Nov 2009

7 Jan 2010

5 Feb 2010

27 Jun 2010

5 Aug 2010

Mr. Hiroaki TERASHIMA

Community Coastal
Resource Management
(Artificial Reef)

13 Jul 2008

01 Aug 2008

31 Oct 2009

14 Nov 2009

Mr. Kazuhiro OKAMOTO

Community Facilitation

02 Sep 2008

11 Sep 2008

Ms. Kikuko MUROYA

Community Facilitation/
Project Coordinator

2 Aug 2009

30 Sep 2009

26 Oct 2009

24 Nov 2009

6 May 2010

4 Jun 2010

26 Aug 2010

24 Sep 2010




Annex 4 Use of Local Consultants

FY 2007
No. Task Institution Name
. University of the Philippines
1 |Oceanographic Survey of Visayas (UPV) Rex BALENA
Department of Environment
2 [Mangrove survey and Natural Resources Damaso FUENTES

(DENR)

3 |Sea grass bed survey

llcilo State College of

Metanie D. GARCIA

Fisheries (ISCOF)
4 |Coastal resource utilization survey uPv Merlina ANDALECIO
FY 2008
No. Task Institution Name

1 |Participatory Coastal Resource Appraisal [ISCOF Elvira DELGADO
Resource person for Fish Processing . .

2 Workshop ISCOF Rosalinda PARRENO, Rosita BRAGANZA
Resource person for Oyster and Shell .

3 Culture Workshop ISCOF Gildo BAYOGOS

Resource person for Marine Sanctuary
4 |Establishment and Management
Workshop

Community Environment and
natural Resources Office
(CENRO)

Prejeline SOLDEVILLA

Resource person for Mangrove

5 |Rehabilitatiecn and Management DENR Vilma LIMATES
workshop
6 sve:;:;"%ep person for Law Enforcement i:::‘al; l:eI:::re:;s(aBr‘t:c:\ R) Edwin JAVIER
7 |Mangrove Assessment Consultant DENR Danilo LORILLA,
FY 2009

No. Task Institution Name

1 |BBBRMCI History Manual Consultant ISCOF, UPV Elvira DELGADQ, Evelyn BELLEZA

2 |Tinori-an River Validation Survey DENR Marivic BUNAG

3 |Fish Processing Workshop ISCOF Rosita BRAGANZA

4 |Resource Person for Paralegal Training |DENR Damaso FUENTES

5 \Environment Survey DENR, ISCOF Vilma LIMATES, Gildo BAYOGOS

6 |Business Planning Workshop MIXES Food Consultancy Regina Irene GAZA, Mary Jane TUARES
7 |Product Nutritional Analysis MIXES Food Consultancy Mara POSECION, Limalyn Joy CARINAL
8 |Product Improvement MIXES Food Consultancy Mara POSECION, Limalyn Joy CARINAL
9 |[Food Safety and Technology Transfer MIXES Food Consuitancy Mara POSECION, Limalyn Joy CARINAL
10 {Management Training MIXES Food Consultancy Regina Irene GAZA, Mary Jane TUARES
11 |Rapid Market Appraisal MIXES Food Consultancy Regina Irene GAZA, Mary Jane TUARES
12 |Troubleshooting and Quality Control MIXES Food Consultancy Mara POSECION, Limalyn Joy CARINAL
13 gse"glg'r“s‘e’ Assembly Resource School of the SEAs Atty. Antonio OPOSA

14 |Enhancing Business Operations MIXES Food Consultancy Regina irene GAZA, Mary Jane TUARES
15 |Mangrove Assessment DENR Damaso FUENTES

16 |Operations Manual uUpPv Evelyn BELLEZA
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Annex 5 List of Equipment Provided

Date of

dpi colour, 5,000 pages per month duty cycle, standard

input capacity of 150 sheets, 3 paper paths

No.| Name of Equipment Specification Reference Model Reqistration Qry Unit Price User Condition | Remarks
Year 1
Mobile microprocessor, Wireless LAN connection, Full color
15.4" LCD Screen, Optical Drive, S-Video TV-out port,
! ! 71 .00|B | Offi K
1 |Laptop Computer Webcam, Network port, Hi-speed USB ports, Windows XP Packard Bell 2007/3/23 1 Php50,600.00|BBBRMCI Office O
Professional, Microsoft Office 2003
7.1 Mpix sensor, 3x optical zoom, 18MB built-in memory,
2.5-inch LCD display, 3 ashperical lens, 1 ED lens, high
Digital Camera with resolution of 3072x2304, xD card, possibility ta record small 770 BBBRMCI K
2 | casing clips with sound with 640480 resolutions, connectivity via |0YTPUS H770SW | 2007/8i28 | 1 Y100,800|BBBRMCI Office | O
USB and Windows Vista compatibility, weight: 155 grams.
dimensions: 91.8 x 569.2 x 20.6mm
5.0" (12.7 cm) diagonal high contrast color Film SuperTwist
LCD; programmable to viewing preference. 480 pixel x 480
pixel resolution; 230,400 total pixels. Incandescent backlit
screen with multiple lighting levels; backlit keypad 10 to 15
volts DC; 54" H x6.9" W x3.4" D (13.8 x 17.6 x 8.6cm); Lowrance LMS-
3 |Eco Sounder sealed and waterproof; suitable for saltwater use.One with 520C 200711017 | 1 ¥148,800|BBBRMCI Office OK
waterproof door (SD card compatible). GPS uses MMC &
SD cards for recording trip details and displaying charts or
custom maps. Sonar uses them to record and save sonar
chart logs. LMS-525cDF: 50/200 kHz LMS-520c: 200 kHz;
3,000 watts peak-to-peak/375 watts RMS
4 |Software for Eco Surfer 8.0 2007101 | 1 Y67,580|BBBRMCI Office |  OK
Sounder
5 |Bottom Sampler A-15 2007/10/9 1 Y168,000|8BBRMCI Office OK
6 |Secchi Disc 3037-03 200711019 1 Y28,350|BBBRMCI Office OK
7 |Salinometer YK-31SA 20071019 1 Y25,988|BBBRMCI Office OK
8 |UPS 500VA APC 2007/1116 | 2 Php2,245.00|BBBRMCI Office OK
9 |AVR NRG 2010/11116 1 Php650.00}|BBBRMCI Office OK
A3+ inkjet with print speed of up to 14 ppm black/11 ppm
10 |Printer colour in draft mode, Photoret Iif or 4800 x 1200-optimised |, 1y ) 4580 2007110125 Php11,695.00|BBBRMCI Office | Expired

o




No.

Name of Equipment

Specification

Reference Model

Date of
Registration

Unit Price

User

Condition

Remarks

1"

Printer

maximum print resolution of 5,760 x 1,440 dots per inch
(dpi)5760 Optimised dpi using Resolution Performance
Management (RPM) Technology,90 nozzles Black, 29
nozzles, each colour (Cyan, Magenta, Yellow),A4, Letter,
Legal, 8x10", 5x7", 4x6", 3.5x5", 6x8", A6, A5, BS, Half
Letter, Envelopes: No10, DL, C6, scanner and copier.

Epson CX5500

2007/10/25

Php4,495.00

IBBBRMCI Office

OK

12

Mobile GPS

Unit dimensions, WxHxD: 2.0"x4.4"x 1.2" (6.1 x 11.2x 3.0
cm) Display size, WxH: 1.1" x 2.1" (2.8 x 5.4 cm) Display
resolution, WxH: 64 x 128 pixels Display type: 4 level gray
LCD Weight: 5.3 oz (150 g) with batteries Battery: 2 AA
batteries (not included) Battery life: 22 hours (GPS only); 13
hours (GPS and compass) Waterproof: yes (IPX7) Floats:
no High-sensitivity receiver: no Interface: serial

ETREX SUMMIT

2007/11/8

Php15,275.00

BBBRMC! Office

OK

13

Mobile GPS

Unit dimensions, WxHxD: 4.4" x 2.0" x 1.2" (11.2x5.1 x3.0
cm) Display size, WxH: 1.1" x 2.1" (2.8 x 5.4 cm) Display
resolution, WxH: 64 x 128 pixels Display type: 4 level gray
LCD Weight: 5.3 oz (150 g) with batteries Battery: 2 AA
batteries (not included) Battery life: 17 hours Waterproof:
yes (IPX7) Floats: no High-sensitivity receiver: yes
Interface: serial

ETREX H

2007/11/28

Php14,200.00

BBBRMCI Office

OK

14

pH/DO meter

Large 320 x 240 backlit transflective LCD grayscale display.
Readable in a dark room as well as sunlight.8 sensor ports
total--4 dedicated for included sensors and 4 open
ports.Includes 2 temperature, sound and voltage
sensors.12 MB Internal Memory - Useful for high data
collection rates and storing multiple data files.Real-time
graphing and calculations from Floating Point Precessor--
even instant calculations on live data as it is collected.Built-
in graphing calculator with expression editor.Built-in dual
independent function generators.Built-in speaker for sound
output.

Xplorer GLX PS-
2002

2007/11112

Php115,525.00

BBBRMCI Office

OK

15

Turbidity meter

turbidity electrode

Xplorer GLX PS-
2122

200711112

Php18,000.00

BBBRMCI Office

oK

16

Software for pH/DO

meter

CI-6870

200711112

Php15,282.00

BBBRMC! Office

oK

—
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No.

Name of Equipment

Specification

Reference Model

Date of
Registration

QTy

Unit Price

User

Condition

Remarks

17

Desktop Computer

Intel Core2Duo 1GB 2x512MB DDR2 667MHz Memory
Module/ 1.44MB Floppy Disk Drive 160GB HDD SATA It
DVD-Recorder Super Multi Layer USB Keyboard USB
Optical Scroll Mouse Acer 9 Widescreen LCD Monitor
Windows XP Professional OEM MS Office 2003 Pro OEM

Acer Veriton 6800

20081312

Php66,475.00

BBBRMCI Office

OK

18

Desktop Computer

Intel Core2Duo DDR2 1GB 667MHz Memory Module/
1.44MB Floppy Disk Drive 160GB SATA HDD 7200rpm
DVD-RW!16x Integrated High Definition 7.1 surround with
digital audio in and out 9 in 1 card reader USB Keyboard
USB Optical Scroll Mouse Acer 19" Flat LCD Monitor
Windows XP Professional QEM MS Office 2003 Pro OEM

Acer Aspire M5630

2008/3/12

Php59,150.00

lioilo Provicincial
Government

OK

19

Printer

Hi Speed Dot Matrix Printer, 337cps draft

Epson LX300+I

2008/3/112

Php7,450.00

BBBRMCI Office

OK

20

Multimedia projector

2000 ANSI Lumens, 3000-4000 H lamp life, 1.2x Optical
Zoom, 4x digital zoom, Auto input search, Input flexibility,
Freeze Function, Six picture, modes, Projector screen
included, Security functions

TOSHIBA
TLP-X2000 LCD
Multimedia Projector

2008/3M12

Php58,600.00

BBBRMCI Office

OK

21

Memory Stick

2GB High Speed

Imation

2008/312

Php950.00

BBBRMCI Office

22

Public Address System

P12 Stagepas 300, Eight Channel, 2 passive speakers &
speaker cable with bag and 2 stands

Yamaha Portable
Audio System

JICA

Php72,940.00

BBBRMCI Office

OK

Year 2

23

Monitoring Boat

wooden motorized boat length 15.85 meters; width 1.40
meters; height 1.20 meters; passenger capacity: 15-20
persons; Fuel capacity 30 Liters; Speed:10-15 knots; panel
control board: temperature gauge, oil pressure gauge,
amperes/volt meter, fuse box, veltage regulator and ignition,
steering wheel; siren; navigational light; navigational
compass

Custom-made

2008/7/31

Php476,724.70

BBBRMCI Office

OK

24

Printer

Hi Speed Dot Matrix Printer, 337cps draft

Epson LX300+I}

2008/8/19

Php8,750.00

BBBRMCI Office

OK

25

Digital Video Camera

Built In Flash Memory and Card Slot, Memory Capacity: 16
GB, LCD Monitor: 2.7Inches, Stereo Condenser
Microphone, Digital Zoom:2000x at movie mode, Advanced
Zoom: 45x, Image Stabilizer, Rechargeable Battery
included, Remote control function

Canon FS 11

2008/8/19

Php37,000.00

BBBRMCI Office

OK

Charger
needs to be
replaced

26

Life Vests

Adult sizes

2008/10/15

10

Php900.00

BBBRMCI Office

OK

27

Binoculars

10x50, 297feet/1000yards, waterproof

Mi 05-4 Hahn

2008/10/16

Php6,500.00

BBBRMCI Office

oK

e
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No.| Name of Equipment Specification Reference Model R eDiasttera;ifon QTy Unit Price User Condition | Remarks
———————
Frequency Range: 144-148 MHz, Mode: FM (F3E, F2D),
28 |Handsets with Licenses|No. Memory Channels: 100, Rechargeable batter pack, iCOM V8 2008/11115 | 8 Php12,805.00{BBBRMCI Office OK
NTC licenses, Power Source: AC220-240V 50/60Hz
NTC Licensed, Frequency Range: 144-148Mhz, No. of
29 |Licensed Base Station |Memory Channels: 200, With accessories, Arial Antenna, [iCOM 2200 2008111115 | 1 Php29,800.00|BBBRMCI Office OK
Cables and connectors
Laser ECOSYS, Desktop, 2 lines, each 16 characters, Up
to 16 pages per minute, A4 (print/copy), 600 x 600 dpi
(print/copy), Legal A4, 10,000 copies/month, max., AC 220-
240 V 50/60 Hz, Copying/Printing 341 W, Stand-by 20 W,
ECO power, Approx. 15 kg, Color scan, scan to PC, scan to KYOCERA FS-1016
30 |Digital Duplicator Email, TWAIN, Scan Resolution up to 1200x1200 dpi 8 MFP JICA 1 Php30,100.00|BBBRMCI Office OK
bit/dot, Built-in Electronic sorter, Built-in Layout mode (2-in-
2/4-in-1), Built-in, ECO print mode, Image adjustments
(Text photo, text 6,000 min, copies/capacity 100,000 min.
copies/cap, 250 sheets standard universal paper feeder,
50-105g/m2
31 |Welding Machine DAIHATSU DX-300 | 2008/12/8 1 Php26,950.00|BBBRMCI Office OK
32 |rit Bit ggﬁ_f_” IMPACT 1 200811258 | 1 Php4,480.00(BBBRMCI Office |  OK
Year 3
== S T T T T T e e T
Multiple paper sizes with or without borders up to A3+, A4
printing at up to 25 ppm black / 20 ppm colour, 4-ink colour
. with up to 4800-optimised dpi or optional 6-ink, optional
33 |Printer duplexer for two-sided printing, heavy/special papers up to hp K7100 2009/9/10 1 PHP 12,090.00| BBBRMCI Office OK
280 g/m2, poster printing, USB and Parallel port
connectivity
34 [Refrigerator Upright, 8 cu ft v 2000/826 | 1 | PHP 15,595.00] BBBRMCIOfice | OK
. . Kelvinator
35 |Refrigerator Upright, 271 liters KTD300MN 2010/1/28 1 PHP 17,899.00] BBBRMCI Office oK
36 |Electric Hand Dryer Automatic Vector JXG - 230 2009/10/1 2 PHP 5,040.00] BBBRMCI Office OK
37 |Pressure Cooker 30 Quartz with pressure gauze and timer, 21L capacity All American 200971011 1 PHP 22,580.00| BBBRMCI Office OK
38 |Pressure Cooker 31L capacity with pressure gauze All American 2009/11/27 | 1 PHP 26,965.00] BBBRMCI Office OK
39 |Digital Weighing Scale |6 kilogram, 1 gram graduation Asuki 20091011 1 PHP 8,900.00] BBBRMCI Office OK
40 |Digital Weighing Scale |15 kilograms Asuki 2009/10/1 1 PHP 20,150.00| BBBRMCI Office OK




L

. . Date of o "

No.| Name of Equipment Specification Reference Model Registration QTY Unit Price User Condition | Remarks
41 |pH Meter Hand-held, 0 - 7 range Hannah 2009/10/1 1 PHP 4,450.00] BBBRMCI Office oK
42 |Food Thermometer  |Dial Type, long-stem, NSF ;2;28’"" by Taylor | anoartort | 2 | PHP 1.200.00] BBBRMCIOffice | OK
43 |Rotary Dryer 3; ?:mary with temperature gauge 35 kg capacity, 18 8/S |cqp pragn 2000127 | 1 |PHP 180,000.00] LGU Anilao oK
44 {Rotary Dryer S/S Rotary with temperature gauge and 24 S/S trays FD -~ RT50D 2009/10/30 | 1 | PHP 225,000.00] BBBRMCI Office OK
4 |Pxhausthoodwith |, o i smized dimension 200011113 | 1 |PHP 108,000.00] BBBRMCIOffice |  OK

industrial fan

Stainless Steel Long . . :
46 Gas Stove and Table S/S customized dimension 2009/11113 | 1 PHP 50,000.00| BBBRMCI Office OK
47 {Working Tables S/S customized dimension 200911113 | 2 PHP 19,000.00] BBBRMCI Office OK
48 |Working Table S/S customized dimension with undershelves 2009/1113 § 1 PHP 24,000.00] BBBRMCI Office OK
49 [Working Table S/S customized dimension with undershelves 200911113 | 1 PHP 19,000.00] BBBRMCI Office OK
50 {Table Sink customized dimension 200911143 | 1 PHP 25,000.00| BBBRMCI Office OK
51 |Utility Rack S/S 4 tier, customized dimension 2009111113 1 PHP 15,000.00] BBBRMCI Office OK
52 |Hand wash Sink SIS customized dimension 2009/11/13 | 1 PHP 14,000.00} BBBRMCI Office OK
53 g:fn;aa':;“::;j:gf""e SIS customized dimension 20091113 | 3 | PHP 13,000.00| BBBRMCIOffice |  OK
54 [[ndustial EXNaUStFan |customized dimension 20001113 | 2 | PHP 10,000.00| BBBRMCIOFice | OK
55 [Movable Display Rack |S/S customized dimension, with trays, 4 layers 2000127 4 PHP 12,000.00] BBBRMCI Office OK
56 |Impulse Sealer Manual, 127; 220 AC 50/60Hz Power: 430W Synergy FS—300 | 2000825 | 7 | PHP345000( BBBRMCIOffice [ OK |2 2ama9%d:
57 |Electric Air Blower Black and Decker 2009/8/25 1 PHP 3,980.001 BBBRMCI Office OK
58 |Food Grinder HP:1/2, 220V; 60 cycles Tasin TS-102AL 172110 1 PHP49,800.00f BBBRMCI Office OK

All stainless materials with 3 layers of grill tray, with stand
59 |Rectangular Steamer and industrial bumer, 20°x20"x60" with 36 trays 2010/2/4 1 PHP 88,700.00] BBBRMCI Office OK
60 |Polvoron Molder S/S customized dimension 2009/1/29 1 PHP 25,000.00{ BBBRMCI Office OK
61 |Generator Powermax PXD, 5KVA, Diesel Powemax 2010/1/21 1 PHP 49,800.00}] BBBRMCI Office OK
62 |Deskiop computer 2009/9/10 1 PHP 22,720.00| BBBRMCI Office OK
63 [Water Tank 2000 Liter capacity, HBST BESTANK 2010/211 1 PHP 27,120.00] BBBRMCI Office OK
— |
Year 4

Base Repeater with

64 accessories YAESU VXR9000 2010/5/24 PHP 220,000.00] BBBRMCI Office OK

=
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Annex 6 Project Operation Costs Allocated by Japanese Side

(Unit: Japanese Yen)

No. Category JFY. 2007 JFY. 2008 JFY. 2009 JFY. 2010 Total
1 |Administration (General Affairs) 7,469,000 8,095,000( 15,564,000 6,782,000 37,910,000
2 _|Construction of training center 4,327,000 4,327,000 8,654,000
3 |Construction of research boat 1,177,000 1,177,000 2,354,000
4 [Training 354,000 354,000 1,816,000 2,524,000
Total 11,796,000 9,626,000{ 21,422,000 8,598,000{ 51,442,000
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Annex 7 Assignment of the Philippine Counterparts

No. Name of counterpart Field Present Post LGU Employment Period of Assignment
Post at assignment time Status From To
1 |Ms, Mary Lou Larroza Costal Resource Management |Executive Director BBBRMCI P Sep 1,2007 :iJune 15, 2010
2 |Ms, Ma. Auxilladora Perocho Instituticnal Development OIC-Office of the Executive Director  |Anilao P Sep 1, 2007 :Present
Institutional Development Unit Head
3 |Ms, Ma. Yolanda Aberde Mangrove and Land Use Mangrove and Land Use Head Anilao P Sep 1, 2007 :Present
4 |Ms. Roselle Bactung Research and Data Banking |Research and Data Banking Staff Provincial Government T Sep 1, 2007 ;Present
of loilo
5 |Mr. Jose Tamudtamud Law Enforcement Law Enforcement Unit Head Barotac Viejo T Mar 1, 2008 ;Present
6 |Mr. Nieve Evangelista Community Facilitation Administrative Staff Provincial Government T Nov 1, 2008 iPresent
of loilo
7 |Mr. Deogracias Calmorin Agquaculture/ AR Coordinator |Aquaculturist Provincial Government P Oct 15, 2008 :Jul, 2009
of lloilo
8 |Mr. Rudy Villaruel Livelihood Aquaculturist Provincial Government T Sep 1, 2007 iPresent
of lloilo
8 |Mr. SPO1 Rodorigo Bayona Law Enforcement PNP maritime Group PNP maritime Group T Sep 1,2007 iPresent
9 |Ms. Jane Ruth Martinez Research and Data Banking |Research and Data Banking Barotac Nuevo P Sep 1, 2007 :iDec, 2007

Note: permanent (P), Temporary (T)
OIC: Officer in charge




Annex 8 Project Operation Cost Allocated by the Philippine Side

(Unit; Peso)

No. Description FY. 2007 FY. 2008 FY. 2009 FY. 2010 Total
1 Budget for the BBBRMCI 824,992 676,859 875,191 680,000 3,057,042
Total 824,992 676,859 875,191 680,000 3,057,042

Remarks 1: Above figures are amount of funds contributed by member LGUs (Anilao, Banate, Barotac Nuevo and Barotac Viejo), In the

case of the amount of year 2010 is planned funds.
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Annex 9 Activities conducted at each barangay

. Environmental W
River cleanup|Collection of Mangrove education Arong/ Fishing Oyster Green Tilapia Food
LGU Barangay ?ft'w?y at.the fish catch reforestation | (installation of AR gear culture mussel culture | processing
inorian river data signboard) rental culture
Anilao 1-1~ TBadiang (@] . o O -1
12 Dangulaan Je) o o O
1-3 |Pantalan B o] o 1 1 0 | .
14 [Sambag Culob e ‘ o} - 1 1 0O O
1-5 |San Carlos 1 Kel o - v P o |
1-6  |Santa Rita 0O | o e) - i O |
1-7  |Seralio o @) O
Banate [2-1 TAlacaygan | O O O | . O ]
2-2 Belen | c | O o 1 O ]
2-3  [Bularan - i o 0O Lo
2-4  [Fuentes o @) N o o
2-5 [Poblacion o 1. o |1 o | o | | L
26 |San Salvador - o | O o 1 O o |
2-7 [Talokgangan ' - o o |1 o | o | i
2-8 iZona Sur B (0] O O
Barotac |3-1 Baras 0 o O L
Nuevo (32 Guintas | O B O 3 O
3-3 [Jalaud O ) - o . -t o |
34 ftanas | O | © o} 1o 1 o
35 'Palaciawan | O | - B2 D o )
36 [Talisay o ) o O ]
3-7 |Tinurian O R @] o 4
3-8 [Twi - @) o O (@]
Barotac |4-1 ;Nueva Sevilla , [o}) o |1 o1 o1 1 -
Vieio 4-2  |Puerto Princesa | o _ o [ o 1P o}t 1 -
4-3 |Santo Domingo 1 o O @) e ]
4-4  |San Fernando A o (@) e B o
4-5 |SanFrancisco | = o . (Lo Lo |
46 [SanJuan | } o | 6] o | .
4-7 _San Reque N B o 1. 0 | o { I
4-8  [Santiago O ) i (@) O @)
12 4 [¢] 31 16 16 8 7 1

Remarks: There are 31 coastal barangays in total in 4 LGUs concerned.
Source: Information from the project team and the appenx 1 of the progress report prepared by Japanese experts in August 2009

o
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1E&E¥ 4 PDMOTHES

Sustainable Use of Costal resource is
formulated.

Resource Management system is
strengthened.

Resource Management system is
strengthened.

IHH PDM Version 0 PDM Version 1.0 PDM Version 2.2 T
HrEEE LGU clusters for sustainable coastal LGU clusters for sustainable coastal LGU (Local Government Unit) clusters for | ST HEE L,
resource management become functional |resource management become functional |sustainable coastal resource management
in lloilo Province in lloilo Province become functional in lloilo Province.
“uy =7 | Inter-LGU costal resource management Inter-LGU costal resource management Inter-LGU coastal resource management | A2 HEE L,
Epis system will be strengthened in the Banate | system is strengthened in the Banate Bay | system is strengthened in the Banate Bay
Bay and Barotac Bay Area in the Province |and Barotac Bay Area in the Province of | and Barotac Bay Area in the Province of
of lloilo. lloilo. lloilo.
AR 1. Comprehensive Management Plan for | 1. Foundation of Comprehensive Costal 1. Foundation of Comprehensive Coastal RGOS A R PR R DR

FEI AN, VEERTR A IR A DR
AER(L) ICEE ST D,

2. Management framework with Resource
Regeneration is strengthened.

3. Coastal Resource Management
activities are enhanced.

3. Coastal Resource Management
activities are enhanced.
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LU—7 OiEk] S W EEIRE
FYREhOFL) ICEE SN TND

3. Capability of BBRMIC and Related
Organizations is enhanced through
training and disseminations.

2. Capability of BBRMCI and Related
Organizations is enhanced through
training and disseminations.

2. Capability of BBRMCI and Related
Organizations is enhanced through
training and disseminations.

(3] 25 TR 2) ~58)

4. Sustainable Use of Coastal Resources
and Conservation is advocated.

4. Sustainable Use of Coastal Resources
and Conservation is advocated.

4. Sustainable Use of Coastal Resources
and Conservation is advocated.
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IHH PDM Version 0 PDM Version 1.0 PDM Version 2.2 AU
7 BAEm}g | The coastal resource management system The coastal resource management system The coastal resource management system “and Barotac Bay” ™iE/N
fm under inter-LGUs in Banate Bay is practiced in | under inter-LGUs in Banate Bay is practiced in | under inter LGU in Banate Bay and Barotac Bay
" other areas as a good model in lloilo Province. | other areas as a good model in lloilo Province. | is practiced in other areas as a good model in
lloilo Province.
~7m=2 | The number of protected resource in Banate | Budget (how much) and personnel (how many) | 1. At-least 4 Inter-LGU coastal resource BETOT-ONT, KIEIZZEHE,
BP0t = Bay and Barotac Bay is increased through | allocation for the BBRMCI activities are properly | management activities are implemented.
- o inter-LGU  coastal resource management | secured by LGUs. 2. BBRMCI, LGU and TWG collaborative (Version 2.2 DIEEL IZxfFAa A
activities. relationship is redefined and strengthened with | . . Pl 1 1%, AL CBY .
Effects of resource management activities are | jointly prepared road map. NSRS e R
; = - =0 PRODTEER )T
constantly and widely publicized. 3. Comprehensive Coastal Resource v \§I7 R HEROHEER 2 L CGlbICre
Management Plan and operational manual for °
resource management activities are formulated.
D& k= 1-1. Data is consolidated at BBRMCI and 1-1. Data and information necessary to 1-1 Data and information necessary to formulate | Version 07>% Version 1.0 ~DZE 5%,

Provincial Data Center

1-2. Comprehensive Management Plan and five
(5) operation manuals of BBRMCI is formulated
and officially acknowledged.

formulate comprehensive management plan
are collected.

1-2. The above data are consolidated in a
database at BBRMCI and shared with
Provincial Government and LGUs.

1-3. BBRMCI's master plan is reviewed and
revised.

1-4 Comprehensive Coastal Resource
Management Plan and operational manual for
resource management activities are formulated.

comprehensive management plan are collected
and analyzed.

1-2 The above data are consolidated in a
database at BBRMCI and shared with
Provincial Government and LGUs and

collaborating agencies.
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2-1. The number of illegal fishers using illegal
fishing gears and fishing boats in Banate Bay is
decreased.

2-2. The area of MPA managed by BBRMCl is
increased.

2-3. The number of participant to the BBRMCI
activities BFARMC from civil society is
increased.

3-1. Surveillance and law enforcement activities

coordinated by BBRMCI functions and weekly
patrolling/ enforcing activities are conducted.
3-2. Regular MPA management activities by
BFARMCs are realized at more than 2 MPAs.
3-3. At least 4 BEARMC conduct resource
management activities in collaboration with

villagers

3-1 Surveillance and law enforcement activities
coordinated by BBRMCI functions and weekly
patrolling /enforcing activities are conducted.
3-2 Regular MPA management activities by
BFARMCSs are realized at more than 2 MPAs.
3-3 At least 4 BFARMC conduct resource
management activities in collaboration with
villagers

3-4 Alternative income generating activities are
enhanced.

3-4-1 Appropriate fishing and aguaculture

Version 0 7> Version 1.0 ~&, 9%
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Version 1.0 75 Version 2.2 ~ 3, 3-4
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3-1. At least 31 BFARMC members, 7 BBRMCI
members, 20 bantay dagat members and 4
LGU personnel are trained in training programs,
seminar and workshop.

3-2. The study workshop is conducted in 30
schools.

4-1. The costal barangay (31) are aware of the
Project activities and involved in some of the
activities.

methods are recommended.

3-4-2 At least 100 people are trained for fish
processing technigue.

3-4-3 At least 4 fish processing groups apply for
authorized fish processing organization and

sustain their activities after trainings.

2-1. BBRMCI and LGU staffs are able to
facilitate community development workshops for
the BFARMC and community leaders.

2-2. BBRMCI staffs are able to arrange trainings
needed by barangay residents and at least one
such training is held in each LGU.

2-1 BBRMCI and LGU staffs are able to
facilitate community development workshops for
the BFARMC and community leaders.

2-2 BBRMCI staffs are able to arrange trainings
needed by barangay residents and at least one
such training is held in each LGU.

2-3 BBRMCI and LGUs are able to draft

proposals

Version 0 7>5 Version 1.0 ~&, 9%
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4-1. Web site is created to disseminate
BBRMCI activities by the end of December,
2008.

4-2. At least 3 news letters are published
annually.

4-3. At least 2 Posters and pamphlets are
published by the end of December, 2009.

4-4. A provincial-wide dissemination workshop is
conducted with 200 participants to share the
experience and outcome of BBRMCI.

4-1 Web site is created to disseminate BBRMCI
activities by the end of December, 2008.

4-2 At least 3 news letters are published
annually.

4-3 At least 2 Posters and pamphlets are
published by the end of December, 2009.

4-4 A provincial-wide dissemination workshop is
conducted with 200 participants to share the
experience and outcome of BBRMCI.

4-5 Information, Education and Communication
activities (IEC) related coastal resource
management are enhanced.
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fHE&k 5 Btk LGU @ BBBRMCI ~O#LH 43 HF24E (1996 405 2010 4% T)

(BT - XY)

== Anilao Banate ]??rotac Ba?oysac Tloilo N BoF D &t
uevo Viejo
1996 n.a. n.a. 50,000 50,000
1997 n.a. 100,000 (1) 100,000
1998 50,000 20,000 55,032 125,032
1999 100,000 133,314 131,000 364,314
2000 209,000 138,000 209,000 556,000
2001 171,600 142,500 130,000 444,100
2002 160,000 127,458 | 165,000.00 158,000 610,458
2003 159,996 133,330 196,000 160,000 | (7% 2) 100,000 749,326
2004 159,996 173,329 159,998 160,000 | (#£2) 85,000 738,323
2005 133,330 106,664 120,000 160,000 | (3% 2) 100,000 619,994
2006 146,663 133,330 160,000 160,000 | (7% 2) 80,000 679,993
2007 146,663 173,329 160,000 160,000 185,000 824,992
2008 186,662 119,997 n.a. 170,000 200,000 200 676,859
2009 159,996 199,995 n.a. 185,000 325,000 5,200 875,191
2010 160,000 160,000 n.a. 160,000 200,000 680,000
HIB . 1996 4F2° 5 2006 4= F TOT — & X, JICA FRTRAHSETE (2007 4 2 H) 12H-5<, 2007 455 2010

FFETOT—2F, BAANEMENLAFLET -4,

1

2

1996 FDO/F T MH 6 OIHBFLE R 20D, ZAUXFIT A BBBRMCI HE AT OB EE L AT 5
TE TR LD,

A 1A B MBIF» SR EL MBI H D, 2003 4E30FEIRE Y v &4 —F430I12 10 T4, 2004
132 BBRMCI HEFTOEREIZ 8 /5 5,000~V 2005 FFITIEBITHEIRILIC 10 H2Y . 2006 5135
FEEFEHEIEENC 8 XY NI EINT,

2008 4E7>5 Barotac Nuevo 77235 O 4L H 2372 < 72 > TW B 28, 2T, 2008 AR ICHT R AR L L.
T & LTBHEMEMR LI EORERIC L - T, #LH4:3H & BBBRMCI ~OIkEIRE % (LD 727280,
2010 FE D&KL, THZETH D, 2008 ) LU 43 H % 11 Tu /= Barotac Nuevo B3, BBBRMCI
~OWMNEFRT2Z L2 ROTNDOT, 2010 FICWHENRBET D ATREELNH D, -, % LGU
D OB R4 200,000 XV ICHEHT A Z L A RETTHDLOT, S HITEEENHEINT 5 ATRENE
NdHb,

LLF&EST—% L LT, 2009 4£» BBBRMCI O3 HE B 0482 R~

(BT RY)

#H X #H ok
fah - Ba 333,000.00 ic#E 63,500.00
RATA 77,000.00 TR 13,500.00
Year-end benefit 13,500.00 et 45,000.00
Honoraria 59,600.00 IR 1,500.00
G 18,558.19 EF - AT F 2% 5,467.00
TKIER 9432.19 BATAWNER 3¢ 15,000.00
Rk 46,464.79 T4 7 BT M 30,000.00
Gy 37,634.82 Arong 7u =7 b 118,750.00
A U H =3y M 4,223.01 Z Ofth e 400.00

g
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Introduction
CHAPTER 1: THE BBBRMCI ORGANIZATION
Background
Vision
Objectives /Goals
Scope of Operations
Organizational Structure
Functions and Responsibilities
Framework of the LGU Cluster Approach
Benefits of the Cluster Approach to CRM

PART II. OPERATIONS

CHAPTER 2: THE LAW ENFORCEMENT UNIT
Objectives
Scope of Operations
Person(s) Responsible
Guidelines and Procedures
Documentation: Registration and Licensing Procedure
Documentation: The Law Enforcement Process

CHAPTER 3: INSTITUTIONAL DEVELOPMENT UNIT
Background
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Scope of Operations
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Guidelines and Procedures
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Scope of Operations
Person(s) Responsible
Documentation: Livelihood Development
Benefits derived from the culture of green mussels and oysters
Major factors affecting livelihood projects are:
Challenges
Deployment of Arong

CHAPTER 5: RESEARCH AND DATA BANKING UNIT
Objective
Person(s) Responsible
Scope of Operations
Research Activities and Initiatives
Research Publications
Report Forms:

Annexes

o

17

47

61

73

81

85



HREH T

MEZZDPL

SHES Y v K

A4 O4 ONtEESE - LGU 2 S R4 —BFET0o o b+

TR MR E

YIJav1y b nRGREEREYI IOV b

5IHH Al .
ELEREES
Zofth KIHH /NEHE
HAME | T =7 PR | ANTTE - An Sy 7B | AT R Y= bOMGHISRIEILO I IEHE, 7 4 U EVENT O AROBEIN CTH 23, v > 7 m— 7 IR O

KO BN BRI, %f
Gl - (EED=—
RIZHEHLTWD
VRS

B 2HFEERERD=—X
ECETAVIES
H—lFy N TN—TD=—K
WZAEBLTWD,

BiapE O IR EREETSOEIEIREN ST L, IBESHD . DY A X EFEOBD L W Il AR S, —J)7 T, RE
DML Z & bk T INREROIWABDDBEELL L TV e, KT ay 7 NI, SHTE - Na ¥ o 7 IEORFERE
HOWEICET 5720, LGU B L H5InFEFEHE Y AT A (52D WITEERH) oMbz 5Z 2 ENELTEY,
ZOZ LT, IBEEROEY RS EIRREERDOINAR LIZFET 56D ThH D, Lzh>T ATV =2 ME, FrY=
7 MRIBHIE D =— X0 s — 4y |« IN—T D= XL OBEWRH D L E 2D,

KIay =l bR
Hfad 2R3, 7+
Ve E oI B
REIZAEZ LT

EZ G E O H TR EIR
EEMEERVE & U TALESR
FHNTND D,

BrUWESBREE (7 ¢ U B IBAZEEE 2011~2016 ) 1%, ERERSCH 203, FBHEIZIBWTH, A3 AR
FHINDRIALTH D, LB >T, A7 "oBINL, BlEkiE, 74V EVEBINOBER L BEAMRH L EF X
%, F7=, BBBRMCI k3 2 BIEERTH L7 =T AN, NFFIT Nay vy « XTAAT, Ned vy - i), £
LTBBBRMCI #3E L T&E T4 A1 B A 2 MEFFIZBWT S, IWFEREHEGEET. Fl&kis, BEEERO—D>Th D,

50, LizMoT, A7avzs hoOBRIE, 74 U L O REIFR OBHE LGU OBGE L BTN 5,

AROEMBOR - [H | xt7 « V ECEERG#HED | BBEO TR7 ¢V EUEBREE (2008 456 H) | Tit. RO 3 R EAREEEE 2o TS, (1) EfEsD
B H S S E i & | EAVEEH D AIHIZET 7RG R, () BB B3R S ATERETSEE, (3) IV F T AITRIT 5 & 25,

DIEEMETH D, Zoo b, VEABSORIHICAIT RS RE ) Cld, BORIFENEREST - H/3T 2 Al E~DR, FRthag iR i

BELIpDA T TR E A T T OEEMERFEBIRE) OUGES Y 7 MEIO SR, BINE D A SHEEN, HER S TN D,
F£7-. [JICA ERHEIFEGEE (2009457 H) | Tld, BV A « BEBRERE (TIHBOESAE « I3 F o R), AdHm
A, BRFEREOERIC EIF BT D,
Li=doC, A7uP=7 o HIE, BAEOXTT 4 U ¥ ODABUR EBAEMERH D EE 2D,

FELELTO®EY
I

ravey o7 e —F x5t
SHIOBRITHET Th - 72
JARN

INFEIRE M TN AR D D B EIET A 518 - i Lo LGU 7 7 2 &4 —#BT&% % BBBRMCI OEREIRL A5 5 &\
IRTa Yy NOTTa—FF, BWERLOTHY, £, HEEITHZY 7 T 2 X —#E L LR R B I EF
LTC&7-BBBRMCI 2# X7 554 L Li-Z LTl cho72 B2 5,

H—74 b+ 7 )L—7 (Barotac
Viejo, Banate, Anilao, & T}

Barotac Nuevo H =30 7

Y RD T, #—5 v b - Z—71% [ v afEuf, BBRMCI £ > 3—LGU (#J5HiA{A) . BBBRMCI] Td
o7z, s, PDM OF 1 [81HOUET T, [Anilao, Banate, Barotac Nuevo &% Uf Barotac Viejo DipF/ N7 WA Da I o=
T A= IWERSN WD, Fo, 7av=s MEBIH AT VA - LV OIFENCEREZR LD X 5 I8 b> T,




£ —DIRFHIR AT A D
TNFEHR) DOBEE K O DI
I3 ETE 2720,

DD, PRV E2—RFTIX, NT A - LA~ OBFIRBAZER D L oI oRENHSNA TS, LGU 7 7 &
2 —HRADsRLE RN L TR OV NOEHX—Fy b - Z—T1%, BYEHAOBEY . BIGE (f a1 o BUf
LR 4 BB BTRE)) . BT Y T A X —HT%H 5 BBBRMCI ThHH & LHIWrd 5, NTHA « LYLOMRE
bRBRETHZETHYTHD EBONDLOD, NTUHA - LV TOEET Y = 7 NEROTZ DDA OV TR,
7T AL —HERERILICBIT A REO D L L THEA D RETH o7, 7r V=7 MHBUBEO RV T, ROAG A L%
THMETETeY 2l b CHLIIDE I RT Fa—FIEb>CLE-mZ &, ZLT—J7, fiRe LT LGU A D
REJIBRENZ AT E BRI N2 > TSI OV TUHHEIE Th o 72 LIXE W,

H—IF s ko TN—T LG~ D
BRI H DD,

LGU #EIC X BB EAH ORESEIREICERTE UL, TORA I =X L0 Um, FEo s Z 2% —EE~
W SEDZENARETH D, 7BV 7 METHE TIZERIEDEENEINTNDIN, v AF—TF 04— 3
Ve = a TNVONERFTER LI b DI 72U, IhEEREHEZIY T Htho s 7 25—z > TRERWSE L7325 T
HA5H5,

HARDEA OB D >,

FRAMENLL AKPESTEF F ONR B IRAE B B3V TR D10 2 Fiile L C & TR 0 BB AEIR > T\ 5 b o,

5 HA

Ak

BB

KIHH

JNFEH

ELESUEES

a7 BT,
ER SN REL
M

(A A I F7
RN = B /N 1811
12815 LGU Diif
W2k Db mERE
VAT AR
%)

NFT e\ m oy JBIZBEWT, BRLGU, BfRa I =7 ¢ —#flk, R E B L oo, SEORFEINE T A E
Wi 52 & T, INSDOBUREDBRTILA I, £72, TuY s FIEEOEE LT, AIERIN, Ao (B
SOHEFEET) DA S D LIS, FHC Arong 0N TIARERD COWMSERINNHE Sh g, Yay= s MNEBE
L XDT T ADPHRFEBUMEO, IBFERE IR RO BREHR BRI DI REROEH M L LT 5,

R EEIREHEE M (v AX—FF ) 12, LGU BOE#EOH Y e, 2 a=7 4 L-YLOREEREHOH Y 5
PR END LD LHIFEINDD, ZOYAREZ—TF 4%, BIfE, 77=01V - U—% 27« TA—AZ L5 RE LIEEFT
HD, 2010 FF 9 ARETIZ, TOVAY—T T DEFMZEN5ERR L. BBBRMCI OFERTHE CTH LBFES (Board of
Trustees) (ZHEH SIS Z ERHIRFSND,

LU D, Y AX =TTV OFRRETIE, /T T - \ad v 7 EOLRIORG & B2 S80I 2 Then L (R
BY e/ FCIUE - ST LIRS TV WY | T EIIOMISH IR GHESHMEIZ LB 50 - BeolZ 4 51r)
IZHRPE LTV, Fo, v AZ =77 TR DHGeBRE OA—F— o 72BET 21203, Bk LGU R 4%
BRI B SRR ~ A X — T TV ORBE LB RCBET S 2 ERNETH D, vAX—F T %, ATa Y
=7 FOFFEE L TROEELLODO—DTHLOT, BFRTIE, 70y =y FEENER L TWD EITE R, 2
L7maYs ke F—A (ARANFMZFZE DT Z—3—1) 23, B LGU, BFARMC, TWG A >\~ L <2 4 —TFF
NZOWTCER Lo H WIS 2% o0, ~AX—T T U EFERIED Z LIS BIZENEBEEL TOLK BERH D,
TOXHREEERDZ LT, TuV =y N AEOERENEE TE KR DTHS ) EEXD,

P2




PANHIES Bl (OBBBRMCI-PMO #3@ U7~
% LGU I kA7 ey

D SHAED I GET Do

B TOND,

@u AT 4 v 7 RO

(1) 2007 FOBEEKOITEAANLIRE, S X w7 « XTRITEGN G OW ) (id L 25 » 7I/E) NGOz (B
TRIVER D7), Fiz, ANTTFEEEN G, JUHAITH T, Bhnb A X v ZIREDH DB H e -T2,
Q) TTRTF 47 RO FREIC UV TR X A RIS S Tueny,

TaPx s FPSNIER L2 ZRIEH 5D

BBBRMCI 2% v 7%, T CIOIEEFEFRICHERE L TE R L aia A L W=D T, Y MEi2ED 5 E
THRBMIDFHEL T EF R B,

TuYx b BIEERERE LIS D,

NaH sy« XTRIEE OO (Eem, M) BEonenoizZ i, Y ey=y MEBIOMERERIZH 5
FREMEBLI-THA D, 2120, SIS D8RI L o T, LGU OFPER SN, MEBEZ i
LIITFHIN TS ZETHHDHL, A%V S5 THD,

Aoy xl NOBGIHNC, BEEREORDFHE D 2L L2 2 LI2EbIZRY, TrY =7 b - F—L20, BHEEOH
DO EZITDERENAE U, A ERREE > TO DR D ONS, EEREN DFIRSE G O D BREIC & - T,
EIFICED D Z & THY . ZOEDEEET5TREThHo720b LIV, £, AN AREOAINE#Z LD, 20
NRNHIED TODIVFFIE Y 25t T2 £ W) TR ERMDNEE57=hh L,

Ltk o7 ey s MeEE L, FET 2B, ARIOFEIEZSEIC LoD, XVl EEFIE CIEB A D 5
BN D &b EBEAERVFFE Y 2 COBRETIT I 2, o7 m vz MEEBL+HAEE Loo, BRENDRE 2
FFEEZATIRWE S AL EBNETH D),

Ptz

KIEHE /N B

ELESUEES

T RSy MIER STV D0,

WEBALCTE LI LB,

ERESNLT Y N | BIARIREO A, M

v FBBT, BAD | F-fEH IREDZ A I -
(= O N/ e o 1 | 55 D R 1 I
J\E@JZIJ)O

KD 6 538D JICA FMZAIRE STz, D) RIEMUATEL 2) 2 2 =7 4 —RFGIRER SIERER) | 3) IT -
INRIZEBIE, 49 32 =7 0 —RFEREE (NTREE) . b) ala=7 1 —7 7Y U T —F— 6) XHEmiE, ait MM
1. 381 A+ A,

N B—r3— N OEREA~OEE T, EMZEIREITHEY Th o7& LTV, 7228, BMRATIE, IREHIFDSERERT
BB T LIFEDIRN, FESE OEMBHATZT T2 < | AfkEE D O bPBIR LGU Mm@k a XA S L3257 my=2
tOGE . TREVEREITRE 2 23T TR A AT TOK R H 2 DO TH Y . LW BRIIOWEMRZRET 2 Z L 3#EITh
59 EERD,




HEGEM ORI, B, (LG
HIZEY),

DL a— T Y o — & BRSO SR,
7o (GRRR) 540 7)o

Tulxy b FmLORAIZE D L BRI LIZET O OWTE, T Y= MIRTTHHICHED LT, Y
== METH % BBBRMCI 7 b KEM T 2 ALpEHR 7 —7 BB BT, GBI+ 2%z HoTnd
COOP IZHTAMENBIR SN TWH E DI & Th o7z,

AR — b @EHS, ARSI T2 BBBRMCI (25 S 41

WHEBSZ (T AV NEL WA,
IRpf) 70 &1 308807 (AFAIHE)

BB == 14N, MEaI =T ¢ —Ba—R| CETIARTHHEICSI LT, WHESRIX, 2008 47 H 13
H225 10 H 1 HET (7L, Y v o Z—_— ML, T0O%, WROEDMA LT LEST), 7Yud=s N PEED
HRIDT=8, AFHHESIMERDRER & 72> T\ 5D,

a—HINAE 7 OREM - &
B, ZORE . AE, B
IZBWCEYICTH o720,

BRERE TR O 2 F— WHEDEIR E L Te—hasH gy MANER SN, —oa—hLasY Lz M
ONWTCIE, ERH -T2 DFEL H DM, v — IV A OERILEY THh - 7= & Bbivd,

BB —3— DN, B
BOXA T, BEINTEY)
%

& T R G, BBBRMCIL 47 4 ZZ T4 DA 7 A —r3— b BEIE SN TN D (34031 v A e MBFFRE, 245
T=FAMMNOLOIRE, 1 4081 F 7 « ERFIMNLOJRE, 1 407 4 U BV EFEEE S /L — 710 OJRE), N
B4y s XTRATEASFTHIND DAL » TPREDR LRI TH D, BBBRMCI D5 EMEICH#ED 5 ETid, AZmIC
I EIEE VIR H D, 728, BAED BBBRMCI A ¥ v 7 ORENIMAE@T /2 b D TH D & Bbh b,

FHEEORUE, FIUEMETE
A

Aoy xy TR LIEHEE > 4 —23, BBBRMCI OFEATE L THEHA X, FUHBRTEARARMAZLEE LT
Do NFTRIHDNEL ICZOFEBFHAH Y, RO (LX) ERMEEORTRBEIZZR Y,

T4V AMOTRT = b
TRILEY B,

74 VA (BE LGU) X, BBBRMCI O Ixf LTI A& EH LT3, BER 3 LGU &1 vA 2NERFD 2007
PG 2010 4EF COMHARARIT. 8.0 B <Y Thd, ~uFvy « XTRITNS OGRS 3ERIEE - T
WAIRILIZH B — 07T, A aA 2 NBURFBSHEGANCE S B EIT> TN D Z L NS CTH 5,

BT FoER SR
TN,

HEEEM IR TR S
TWo)

5N, B, ey =7 MEENCACER STV 2, 7286, COOP WEHE L TV 2 RS CABIZ SV T,
EPERBN OB RER TH S 72, ANTIEH STV D LITF VDT,

EEHNEEIT Y N7
v M EAETeDITEY)
7272

REILFEENL IR o Tod KRR 72 - 1=,
MBI DIZTE L TR R oz, 2L, R LGU B2 7 0¥ =7 MEINZ LV ZL<BHIEDHRE L o LT R&ETho/z
TIREN IR T2 LEZ D, G THREHMERE, BIR LGU ORTEZ2 D WNIRREN D, REILOBENIREN TH -7zt Da A2 FEBOTH

Bo LIEi3o T, MFMD=— TR > T REIHIL OB 2 30E L TW0UE, BINLTCWaE -T2 & b 5,)

BRMEZPEE L8
K% % 7%

C/Ps DEAKFEL, BAFH

BBBRMCI B2, BURLGU (A vA 2NBFETe) o0OIREBEN AR TH 5, IREME LV ->Th, LGU 2BV
THEBAETHL LWL, EEEHRE THILELH D, 2B, 7uv=7 MIMFOEEE L. BRBUREFTH D,

T DRMDERILE 5 7D,

FHIRE RLEERIT R DT 5720,




5 IHA

BB

KIHH

JNFEH

ELESUEES

NIZaVAN

L EEE TAuAg
2 OFFHgE FTREZR
NFERE IR
% LGU 7 72
& —3ERET D, |
DR, ERCS
L RIARITH D
YIRS

LGU 7 7 % % — (BBBRMCI)
W2 & B IRIIR AR BRAYE
Fher—2 L LTSN,
A 1A M Oftink T § R
SINDHME DD,

AoV 7 FTHL 2010 4F 1 AIERELREZ B E LU —2 v a v 70BHES L. A 24 2N 19 LGU ORSf%E
BBz, ZO XD I RIGEZ 4% bk CE iU, B EREEERIGES< B2 bhb,

A v e MEBUFIE, BBBRMCI OB Z AN OO I 2 B — L OO < EEEBEICE L TR v £72. 70 19LGU
SBUTINFEEIEH A ED 72O O PRS2 TEL TS, LeR> T, 20O AL BHEOFEL, BHES T, BRANER
Loob 0, 5%, MESFOFHHENEMR(LT 52 & T, L BERERICI S Z LIl b,

A B ERERR DT
DODOIEARIEOR
L

D A A wINNo LGU i
(VAR IV i T S
2) Sangguniang Bayan &
LGUs 73l filA9in A 2t
FHHEZ =T AND,

(D FRoLBY, A wMBIFE, A7V =7 FORREEMNNOMOR RIS & ST FHTH Y . 207z
DOTEBF EL T FHERT D, ZOXIRIEBEZ, A 2 A mINBUFAFEMICHED T 2 &1k, LGU Mo
O 2 TR T2 5 2 THAITH 5,

2 AFuvxr b TIERTOOENINEEREH~ 22 —7F oW TL, 5%, T0RE LIEEIC, B LGU KR D
BWEHRETHTELR->TEY, ZOZLA2BUTELGU O —F—2 v 7F42ED 5 Z L2070 | BIR LGU OBTH
SNFEE ST AN D HHETERT 2 6D & HIFF S LD,

BB = — |

~DEE

HFEA~DOWY M ERR, Bl
DEEAL

N B == b~ OERZEDRIEINSHWTT 2 & APy =7 MB LT, AU v — 38— FOZEBER Y A~ FHK
DEEVRHEEORES> TN D,

HBTKIE LT

B
=

NGRS FRS B oD FE NG SR
LT, hEaIa=—FER
WZED LD BRI NA LT
RN

FaDABEOHENIN L OIS S AL, FEROHML RO L STWD, i, ROPITII, A A0 F0
BIEAYLR LIZ Y | F7ziThasdiz b LTV S EHIRHE SV TWD, ZIHDA /37 R EIEMEIORT Z L3 TE S8BT
—HIFROLNTNDEN, A7 rY=2 MU T, BROAFHA LIZT T AORELH X TWD I LIFIETH D,

ZDMOERADA
NZAVANR

ZDfoA %7 K

Avong %0 A LA LD 5 B, W< OD0AT LA A Tlt, WO BRI RS0 5 = L IVBE S
1o G /3T 2 A BT R DRI . T DR T LI, MUHIROBEIT & > ThFE LORBTIEZR <, 2
ORIREA RIS B 120 ORI A LB VI DS,

5 IHA

R

KRIH

/NER

ELESUEES

B SR
(FaA7)

EFBHR RO O BHEBOR I D1 EIR
BEEOAHONERITIZE S D,

AuA o MBERFOEET Ve Z0E, 1) #E 2 KEZETEE 3) B, THo, BRLGU 0% < OITR-CHT
B, T e RNu X v B TORFEREHAEIHL, SOICERSEEVWEOENEZEHLTHBY, 72 BBBRMCI
OB BRI LT D, Lo T, BORECTOANFEESHEEIND B LTH D,




BBBRMCI ;. OBE LGU Tit, A7 v =7 bR
ED X TRRES N TND 0,

BIR LGU OITESCIRE DI, A7V a Pzl "OT 7 AORE LT, IREEROBEEIR - I EREREICHT 258
WA E ST &L EROWAR RICH G L TWAZ & EEREORD I Enh b EDa Xy Mnboiz, KEWMINA b
L TWERT (Na ¥ v « KTRITEE) 2RO LGU O, KA7'v Y=/ MIxT2HfRIL, BT s LHMsh
%, ¥7-. R LGU i%. BBBRMCI 73H > TWARENIREEE TH S L3 L TV 5,

BBBRMCI {22\ TCid, 7 — 3= MEBETHY, Yud=s MEBEYTETHLOT, BVERE LEF>obh
5 & ORFHAEFFo TN D,

RKFav s FORK
RAVEH - RS T
W< e FEine
7 BBBRMCI (Zfid>
STNDD,

ravxel METHE.
BBBRMCI /X, mrv=
7 NG e B NS E
DOHIR TAT vy =
7 N DORCR AR
B JRF TV 2 ERT
ERAY/RN

CRELAR 1 M VR 4 1 >
5)

(1) Hefkm

BBBRMCI i, BIff 4LGU OAFICHESE 1996 FIZF SN TH Y . TOAEET. MEENZ X > THEANCHRE
RHDOL2oTEY  5%b, InFEFREFLIRT 2 ILMOME A R4 5888 & L ToEIZH-> T <, 7z, BBBRMCI
W, FEREG I IPsEREA T, BRI, FEFREEIR, FEBURFAR L LT 2010 4F 2 A28k ST\ %, BBBRMCI @
24y 70, BtR LGU HBWN3A v A B BIRE SNz A S » 7 ThDb, £ LT, BBBRMCI OiEEREIL, Bk
LGU 25 ORUHATENebi T b, 728, 2010 456 A1, BBBRMCI OFESITH\ T, BHR 4 TENET - 7-BRIC,
41 b BBBRMCI %3 U C, InFATRE BEB ~ OGO 1217 > T 2 E TARAE L, SHIZFEF 8 Al h. Btk 4LGU
OITEN, 4%t BBBRMCI OfFE % X L TV 2 & XETHR LTV 5, L7223 - T, BBBRMCI Ofilfkmm T B 373§
BRI ND b D EEZ D,

(2) &om

REOBR LGU (%, 1996 40 BBBRMCI % rLARE, HkgeICE SRR E1T> T D (LSS HSEE & (HEERL 5 1<
R, A v aIHEFIE, 2003 FELIRE, BER Ak L QW 5, BRI E < 2208, BBBRMCI OiE#EhL, fik
BERTAE & b b, ¥, BUEIERT O~ A —7'F LV iEOin8E & £ 2 5 L2 & FRC, BIfR LGU AEh ks
OTHRNOFEEMEICSLE R TRELHNT D ENRMEL 2> TL 5, BENEE RE LFOEFENINFEREHE~ A 7 —
7T AR EINDTEEOFEH DVNHER T Y = 7 N EERT D IEPRIFESLETH Y . BBBRMCI HRIZH
BERZ/20OT, £ L TERLGU BUTOT A% R T, PRETAZENMELRD, 1) vAX—TTLO5%
f& BBBRMCI S TOHR, 20 VAY—T'7 UEHROBG LGU ~0itt, 3) BIfRs LGU OIS T A ¥
— 7T VROV TCEm L, BT A&, 4 AT UTHE SN TV AR 1 V=7 hOFEREIZ LI
FTHEEELIRSMTO L, ZOXIRBEL, 2L T, HEINTWAEHCTY Y= 7 b3, ZhEho LGU @
FREEE T 0 77 DAV IAEND X HICT 572010 BEIREEIREH~ A XY —7"7 U ORBE L - BE ko7 vt
A1z, B LGU 2SI SINd 5 Z L aiskd b s,

3) EOLER - HEK
AK7uav ol FORREET Y =7 MRIGHURN, 725 ONA 2 A 2 M OO BRI Z AT T 720021, BIERE L
VEZED OAFRIN GRS B~ A X — 7 F 2, INEEIEEFLUZRT 5 BBBRMCI O&FE721 T/ < . BRLGU = =




Bls S AT BT I3 E
HLTOL Ay Hf
1)

=T == 2O, FREORE]  BHES L S TIVRL TV 28, LT, BRI S, PREHIORA
Jit - BRI o 72 BRI RN R 2. BIRE O3 e L R E SO0, RET D EMMELE RSO TND, <AX—TT
YOWNERFTFELTOIUL, ZO5MEA 7 vy =7 MIGHIN T T 5 2 L3 TE 5721 T < | ok T =& lE
HEHD D ETORNSEIZRDTHAI,

BBBRMCI (21%, T E CIREEFEIEENCET L CEAERE LB, 4%, BREHoOFEKE L LTS
IS ZHED TV RRIIART v Wi D & Bbivd,  A7rvz” FTiE, BBBRBMCI OANL—v gy - v==a
TNVEAERRHCHY . Zho3FERk T IuL, IhEEREEA YT 2800 LGU 7 7 A ¥ —#EAOFEHERE/ S LD B\ &35 &
20 BLEREMED B D,

nE, K7z NOFREMHIRIZEE L THLIGE, A 2 A mMBIRNA =T 7 4 752D 2 Lk bnd,

(@) o

I NETIESH A 723, BBBRMCI 2% » 7 0E R Clx. BBBRMCI O PEMMENS LR T, APz M7=
HILEID O H, T UABBIBERANDNLIRNOTO, EARETH D E LTND, —FH, =a— AL X =347, RAX—H]
R, 7 =791 NEHL BEEE / — ORI, T v Y OEARIZOWTIE, BE&MICkENREEE 02 & ThoTz,

H v —X— R
(BBBRMCI) 1%, 7'm
Vx/ MR AWMU
- R a8 E R
LTV E I Dy,

BBBRMCI O Z 4 7 DEEINZOWTIE, T TIA LTV « FHEAR S ONCHIR O « FReOmm Combn 7 o
Y/ MEBEMZ®RC TR O, ORIk, BB & 5§ 2. 4% binFEERE IR 25T 241
2%, 7272 L, BBBRMCI %% v 7|3, HARICENE LGU HIRESNTEY . 5% b, fkiAic BBBRMCI (IC855+ 5
NEIDRBRRELH D, TEIET, BENML SN - MMESBOIEER T 2 EANETH D,

7B, BR LGU O EORE/BRILIZ OV T, IREMTH 72 EDE 252, 2D &%, BTEL LGU E~D
A B 2 —FERN SRR SN TV D 1EDY, BBBRMCI @ chairperson THH 57 =7 AMTENHIE, JCC DT, LGU
R DORESRL D2 T2 & DR A Z T TV 5,

INOEMET D L, Atk BIRmO BSCREMES R SND X5 23t - IESEOND Z ERNETH D,

B G OHERFE BTN AT TV D,
£7o, B TR BIEYI TN D i@ LiIddH 5

RS

TV xl b TN AF LI ) A ST, —EICBIERE L T D & STV D, ZHUTHWTIE, R
FETHDELEDZEThHoT, TOMDBEMIZONTIE, FHIHERE I EOREIZEET DT o7,

BRI e B 2 DR R - FLE BRI,

Tavxzy METRY (2010 4F 10 A EA) FTIZ. WEOREEHE- - afENinFEREEI~ A X —7 7 0, Btk
LGU Z0OMIBE O T T, mREMERENDZ L, Z LT, A—r gy« == 2 TIN5 2 L 25,
A7uvzl NOREORHGEME RS S BT, EFICEETH D,




2. =T Ot R0EE

A

KIEH JINIEH AR
FHE 7w | UIRHE LR R E | R Ve MERPICE | AR Y= NGO AR (RS, MR, AR T, L E AR )
T T B0 ED LS | BER TV RBIEN | &5l A70 Y= bOAKOEAL, (LU M & DI FEIRE B SIS NG ) 2 LichoT28, TaY=s

ZRETE] - SRR D2
- HuE S EN T
H

N, FTOMETIED LS
(PR ST

FERET BIZON T, LGU 7 7 A% —#4B9CH % BBBRMCIL, "7 A L-UL Ok, hFEaIla=7+— (ARE)
ERGETHDIEMCE S B> TV D, WAWNAEELUVRBUC HIER L7200y b LW, FERIIC, BR LGU (IT#445)
DEZIAIREN TH o7 (BFE Y BEERIN 2oL 2 RENR S T Hid),

2010 45 7 HLARE, BORMBRENFHR L, BIR LGU OB ZIAHLNFREL 7250 TNADT, 7ry =y hOFk) OHIZT
57, BfRLGU 28 EAA TN 2 ERRD LN TN,

HAr s 7k &
ARV /N

MERH 2856, EDoy
FIZB T ED L S 72
iR HE TR RIERN & -
7o, EDX DI E
NTD,

H LB 2 —RE2E, KO XS s s Tnd,

IANTIHERTER T 22 7Y s b - F—L0%G L, B CERR A RIE L7120 . A TIREOTER 2 fZ3EM A A > /3 —(C
TR0 T22E, Tavcy MELBIMERMNEH CTEZ 5 R TROHN 2B CE I Em < FHMicE 5, LnL,
BBRMCI 2% v 7 ~DEMBIRCHOWNTIL, b &b & BBRMCI 24 v 7 (MBI FIC BT 2 HRkoRBR A 272 © Ofs
B ot Lnh, ANL—Tay s v a TOLOVERE E AL OER - 25 TIEOTT /b &, o LGU 7 5 A% —
SOV FE R E Y TR A F DI T > TH Lo 72D TR, |

TR A TIE, A L— 3y = 2 7O, (ERE RIS LT % B—h b3 L2 o h DS
DOEEDTZD, NERRIEEPNBENTH BRI TH -7z,
VAL =TT AEBIEEIC L IEGE L CODA, eV s MNEBIORROREHE, AX LR - EETIHOET M X
oo LGU 27 7 A X —~OEKIZHN 2R TR F LD L%, LU 2—3— MR LGU B 25 S8,
Ho L RN OIEEEZITo T Lol & bins,

MHEEOA—F— v
-

DC/P EE D IE &
QTFHEFYT

F&TREREMRER T, BIFR 4LGU 26 BBBRMCI ~OREIRIEIL, 2 20D LGU 237> TV 523, o> 2LGU HH OR%kE
IR 720,

BBBRMCI ~DOHUHAL HICOWTIE, 150 LGU 2> DA, 2007 FELIEIEE - T 5,  (BIEAIZEIR)

B, A uA INBIFIX, BEHE ALY v TIREIZB TG SE L T3,

WEROAT T Y= s
MW T OSSN
PEIXEI DY,

ATy =7 FOBEEMTIRRFERSBSML TR Y | BREOFITIL, ERORT 7 1 7HEtAm_E Uiz LFHiid 5 7
—Z b5, Arong RCATIREEREOZRE LT, MOMELEROHEMARLSNL Z b, BROART Y =7 MY
DRCBIMDIEE - T D,




=RV /A NPh e SV
A v MEHNZ B
NI,

JCC b, LEAIIIE
Wsh, LERT <
a LB DI Tz A

TEOBY | & THEHERNZBEED JCC 25T, 4\ JCC SFHNEM SN TN D, IETE 1 EOBEETH L, Try
=7 NOERNGII, 5%07 0 Yz s MNEBRIOH], PDM BETICOWTOHR - ZSRAMTHhNTE Y, 3BELETITh

HEEbhb,
[ BAf A Bty
#1E | 200843 H 6 H Ta Yy MEBRDE, IEEIEEE - &G, PDM fSfEdGTSH] (PDM t&GT
ESOVS N
F2E | 200942 H26 H | % 1[0 JCC SFEOHEFFMEE, 7' vy =7 MEBRRZH, 2009-2010 F-0i5EhF

HFLH, I e e — AR OB, T L RIS 2 I = v Y EA,

3@ | 20010423 A5 H Ta Yz MEMIRUEE], PDM SGETIZONWT,
F4aml | 201048 H 19 H | & THRRHMEASROBH, K TREHIICET2 1=y VB4,

OO EFI S 5w
LT, Fryzs b F
— AN (EMELOT Y
VH—R—=]) DOEE
TEA T =X B4y HERE
[PRQAYYIEN

BERBAFIEDS, AARNSGMZ OB Z EFRTH L 00, 71y =7 MEBIZET 2 EHRICOVT, AA
ANF9%E & BBBRMCI 2 % » 7 DR TRV ES T2 D T HHEARPBIEE Sz,

Tuvxy S OEBRI
TEDLHcE=%Y
T ENTV=Dy,

JICA FME T — A%, 4 2 [8], S & & 78 TS #4 JEC E FnsCTER L T Y . BBBRMCI 72 5 WNC JICA
T4V EUVEEIAMEH LTS, TaY ey ho#EBRGUL, 2o OWEENICER I TS,

B, INLOWEEETLRY, e el MEBSFHEIEBVITES L TO200, HEWITENNERLND DD, B
TN D & FTAUTMAFIEZ R DNZDOWNT, FEATFITHRE D 0T WK D ITITFEMN TR D TUGED RN & 5 & B b,
PDM OISENEE 2> T, YA SEE T EOIEEIAMa Th ¥ . BT FEE S, (i3 FEh S dv7en - 72D XH]
LCRHT A Z ENEEND, Fo, FEICER LTV 5 &3 Iut, U ED L HITxHL L TEL T O bitHid 5
ZENEEND,

MR L DY A —r—
MERI KR OB D 2 — X
— ke RFZyTEDaI
== 0E, HiE
AT TV DD,

JICA HfH%F & BBBRMCI A% » 7%, RIUEMANOFRI UHETHE L TR, MiEhala=r—ra VIMTA 8RR
Zhb, I a=r— = AIEIAThIL TV,




Tl keF—2Lh (B
MFE RN 7 H—r—
k) &BE LGUMRFE= 2
2=T7 4 —EDOfO=a
a=r—va i, Mg
AT TN DD,

TV b FLEREII =T —OERSZ I 2 =T 0 —HMRE BT BIREESAR A EICR S Ay B
TaYay MEBRU—7 v a vy TRMEEZBLC, HifRala=r—raiMrbi g,

—J5, FR L E 2 —BHC TEEAIZRINRIRZR DT, 7 uyx s MUOBS /72T THGETE SRIETILARV A, BT
INBURF & % L VR L, 7 ry 7 MIT 2 L0 OBEfE L SHBELZBE L TN ZENEETH D) L OEFRH
7273, 2010 FEOEEES, BURMEREENE L, Bl LGU L= 2=/ — 3 VIKRICSESh>o5 5,

JICA 7 ¢V ¥ AT
& DO - WA HIEIC
Fifi K720,

BiAaBar LS 225, —88. AARNEMR L D o F—— M TORENRE > TH 5, JICA 7 4 U B FHFTITH
HIRERS LD LWV D Tr =20V | ZORRAERE I D 2GR EDT L, bo & FRNERET, FaNc JICA FHHT
{AHR LoD, 74 U B ERFRZRDIE D BRI T E B D,

10




	＜沿岸資源管理サブプロジェクト＞
	第1 章 終了時評価の概要
	1-1 評価調査の背景
	1-2 評価調査の目的
	1-3 評価団員
	1-4 調査期間
	1-5 主要面談者
	1-6 対象プロジェクトの概要

	第2 章 終了時評価調査の方法
	2-1 終了時評価の主な目的と英文評価報告書の作成プロセスの概略
	2-2 終了時評価に用いたPDMについて
	2-3 主な調査項目と情報・データ収集方法

	第3 章 プロジェクトの実績
	3-1 投入実績
	3-2 成果の達成度
	3-3 プロジェクト目標の達成度
	3-4 中間レビュー時の提言への対応状況

	第4 章 評価結果（5 項目評価と結論）
	4-1 妥当性
	4-2 有効性
	4-3 効率性
	4-4 インパクト
	4-5 自立発展性
	4-6 結論

	第5 章 提言と教訓
	5-1 提言
	5-2 教訓

	付属資料
	付属資料 1 調査日程
	付属資料 2 PDM
	付属資料 3 ミニッツ及び終了時評価レポート
	付属資料 4 PDMの変更点
	付属資料 5 関係LGU のBBBRMCI への拠出金支出実績（1996 年から2010 年まで）
	付属資料 6 オペレーション・マニュアルの目次案
	付属資料 7 評価グリッド





