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[ Ministry of Education, Youth and Sports #H& - H4E « AR —V4E]

Dr. Falesa Pitoi Minister KE
Ms. Orioliga losua Permanent Secretary KE
Ms. Katalina P. Taloka  Director, Department of Education (DOE) BFRE
Ms. Evotia Tofuola Acting Director, DOE AR
Mr. Lapana Ene School Supervisor (TVET Officer), DOE HEE (TVET $H43#)
Mr. Kapuaua Eli Head of Department Mathematics, Motufoua & k7 #+ v 7145 %% =f (DOE
Ss (Z A )
[ Motufoua Secondary School <& + 7 4 & 7 H « E&sa4k]
Mr. Mosese Halofaki Principal TR
Mr. Siautele Lito Deputy Principal RIS
Mr. Neaki Letia Head of Department, Technology BB AT
Mr. Pati Eka Acting Head of Department, Social Science ~ #-2FF FARACHE
Mr. Peteli Paulo Acting Head of Department, Science BB R
Ms. Loosa Naroba Graduate Teacher, Home Economics FEF Efk#HE
Mr. Tony Kwato Graduate Teacher, Mathematics BerrR BRREE
Mr. Taniela Kepa Teacher, Agriculture RERHE
Mr. Leotasi Kautu Teacher, Physical Education WERZE
Ms. Lauto Tito Nurse, School Clinic (S pE=r i)
Mr. Founuku Teatule Plumber, Maintenance Team AT I AF— 5 (FRHEK)
Mr. Vailele Vailele Mechanics, Maintenance Team AT F U AF— L ()

[ Ministry of Finance and Economic Planning % « &t EE]

Ms. Lototasi Morikao Senior Aid Advisor AR T RS P —
Mr. Steohen Boland Budget Management Specialist B B K

[ Office of the Prime Minister & FE/F]
Mr. Kazuyoshi Ogawa  Development Policy Advisor R T RANA P —

[Vaitupu Island Kaupule (Island Council) A +w 7& B U 7L (B#ES)]

Mr. Silu Malaga Pule Kaupule (e
Mr. Lonataua Peia Secretary FhE
Mr. Viliame Slanapa Kaupule 3=
Mr. Silo Timobi Kaupule %E
Mr. Pelusia Tauetia Kaupule %E
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[Fetuvalu Secondary School 7 =Y/ v « EEEERL]
Mr. Penehuro Hauma Principal TR

[ Tuvalu Augmented Foundation Program Y S\)VIEKERE T v 75 4]
Ms. Petely Niuatui Coordinator AT R —

[ University of South Pacific Tuvalu Extension Center USP >/ /N)L43# ]
Ms. Fetagisi Titivalu Acting Campus Director I RACEE

[ Tuvalu Electricity Corporation 7 SV F1284t]

Mr. Mafalu Lotolua General Manager e~ Rr—Y v —
Mr. Taeka Satupa Acting General Manger e~ 1 — v v — 3
Mr. Tealu Chief mechanics/electrician, Vaitupu branch /XA~ v 7" it FAEFAFE

[Public Works Department, Ministry of Public Works and Energy A#:EEZ /5]

Mr. Ampelosa M. Tehulu Director SRS
Mr.Gunter Kopke, Engineer U =T
Mr. Elekawa Tofinger Engineer V=T

[ Tuvalu Telecom Corporation Y SV EEFEAL]

Mr. Simeti Lopati General Manager s~ R —Y v —

[ Department of Transportation, Ministry of Communication and Transportation 7 73L& j=]
Mr. Taasi Pitoi Director SRS

[ Department of Agriculture, Ministry of Natural Resource and Environment >V EEF]
Mr. Itaia Lausaveve Director SRS

[ Department of Environment, Ministry of Natural Resources and Environment ER#/5]
Mr. Mataio T. Mataio Director ik

[AUsAID F—2 F 5 U 7T
Mr. Noa Seru Program Manager
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[ Ministry of Education, Youth and Sports #H &4 - AR—V 4]

Ms. Paulson Panapa Permanent Secretary KE

Ms. Katalina P. Taloka  Director, Department of Education (DOE) HERE

Mr. Siautele Lito Principal of Motufoua Secondary School N7+ UTREE
Mr. Michael Noa Senior Education Officer, DOE BE R ERHEESE

[ Office of the Prime Minister & FH/F]
Mr. Nobuaki Matsui Development Policy Advisor BEBE T N3 Y—
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Mr. Mafalu Lotolua General Manager M~ R —V v —

[Public Works Department, Ministry of Communication, Transport & Public Utilities AItEHZ /5]

Ms. Orioliga losua Permanent Secretary RE
Mr. Ampelosa M. Tehulu Director &

[ Dept. of Environment, Min. of Foreign Affairs, External Trade, Environment & Tourism /5]
Mr. Mataio T. Mataio Director I5BES
Mr. Solo Lotoala Assistant Biodiversity Officer LW AR Y i e
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4-2 IRHEAE I

MINUTES OF DISCUSSIONS
ON
PREPARATORY SURVEY
.~ ON
THE PROJECT FOR UPGRADING AND EXPANSION
OF EDUCATIONAL FACILITIES
AT MOTUFOUA SECONDARY SCHOOL (PHASE I)

IN
TUVALU

In response to the request from the Government of Tuvalu (hereinafter referred to as
"Tuvalu™), the Government of Japan decided to conduct a Preparatory Survey on the Project
for Upgrading and Expansion of Educational Facilities at Motufoua Secondary School (Phase
IT) (hereinafter referred to as "the Project") and entrusted the survey to the Japan International
Cboperation Agency (hereinafter referred to as "JICA"). ' ‘

JICA sent to Tuvalu the second Preparatory Survey Team (hereinafter referred to as -

“"the Team"), following the first Preparatory Survey conducted in March 2010. The team is
headed by Mr. Satoru MIMURA, Director, Pacific Division, Southeast Asia 1. and Pacific
Department, JICA, and is scheduled to stay in the country from June 8, 2010, to June 24,
2010. :

| The Team had a series of discussions with the Tuvaluan officiais erncerned. In the
course of discussions, both partics confirmed the main items described on the attecued
shecis.

Funafuti, Tuvalu
June 10, 2010

| 2 <

Ms. Ofioliga IOSUA Mr. Satoru MIMURA

Secretary, Leader

Ministry of Education, Youth & Sports Preparatory Survey Team

Tuvalu Japan International Cooperation Agency
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1. Scale of Needed Facilities
The both sides confirmed the followings as the basis for consideration on the scale both of needed
existing facilities to be utilized and of facilities to be newly constructed:
m Education programs to be taken into consideration by the Project
The Project will take into consideration the following education programs which are
currently provided at Motufoua Secondary School (MSS):
s Form 3/4 (2 year program for junior secondary level),
¢ Form 5 academic program (1 year course based on TSC)
* Form 6 academic program (1 year course based on PSSC)
¢ Form 5/6 vocational program (2 year course for post-compulisory TVET)
(2) Number of students
The number of students for each program is projected with the following conditions:
o Only children who have passed the selection exam (NYEE) will be accepted to enter
MSS
» All the students who enter MSS will be retained until Form 6 at MSS
¢ Vocational streams for Form 5 and 6 will accommodate failures of the promotlon
exams at the end of Form 4 and 5, o
‘The projected ‘total numbcr of students is 624, as summarized i the tabie and dxagram in
ANNEX 1. _ :
(3) Number of general classrooms
22 general classrooms aré needéd on assumption that each classroom accommodates 30
students on average.
(4) Number of spzcial classrooms
Analysis on the occupancy shows that one purpose-dezigned classroom is required fo: each
of eipht (4 specialized subjects, i.e., Science/Physics/Biology hemistry & Woodwork/
fechnical Drawing/ Food/ Textile, as sho=rn [z ANNEX 2. Therefore, eight (8) spocizl
classrooms are needed.
(5) Capacity of dormitories
Dormitories should have capacity to accommodate all the 624 students.
(6) Utilization of existing facilities
Maximum utilization of the existing facilities is necessary as proposed in the table in
ANNEX 3. There are 10 existing general classrooms, eight (8) special classrooms and
dormitories with capacity for 324 students, which could be continuously used with necessary
rehabilitation.
(7} Facilities to be newly constructed
The scale of facilities that need t0 be newly constructed will be as follows:
1) 12 generai classrooms
2) Dormitories with capacity for 300 students
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2. Contents of Project

The Team explained that, due to the budget limitation, the Project will not be able to cover all the
items that were confirmed by the Tuvaluan side with high priorities in the first Survey as in ANNEX 3
of the Minutes of Discussion signed by the two parties on March 16, 2010.

In response, the Tuvaluan side expressed that higher priority should be given to those facilities that
students most regularly use, including classrooms and dormitories, over other facilities including the
Administration Building and Multi-Purpose Hall, even though they are also important. Accordingly,
the Tuvaluan side revised the priority order of the requested items as in ANNEX 4,

In addijtion, while the Team proposed to construct four new dormitory buildings each of which can
accommodate 75 students, the Tuvaluan side requested to construct six new buildings each of which
can accommodate 50 students, as 50 is the number of students in one group in dormitories in the
current practice, which is the best number in terms of their social function and management. The both
sides agreed to further discuss this issue through and after the field survey.

Finally the Team explained that, while the detailed cost estimation will be made based on the result
of this survey, further cut down of the facility component, such as the followings, could be required.

¢  To eliminate a superintendent’s room from the Girls’ Dormitories - :
o To narrow the width of the dormitories

3. Rehabilitation of Existing Facilities L G
The both sides confirmed the necessity of the rehabilitation of the existing buildings built under -
the previous Japan’s Grant Aid, which could include the following works:
¢ Rehabilitation of edge of eaves, including replacement of fascia haard, metel gntters. down -
spouts, damaged ceiling board, t. . -
s+ Re-instailation of wooden deors and aluminuin framed loiver windows, and replacement of
mste¢ seruriov grilles with new ones
¢  Checking and restoration of electrical circuit:, and - eplscement of inoperative fixtures suck
as lighting fixtures, ceiling fans, switchgears and socket cutlets
e  Checking and restoration of water and pas supply and drainage system at NB4 {Special
Classrooms)
»  Overall rehabilitation of toilets and shower rooms, including replacement of un-working
soak pits
s  Rehabilitation of rainwater collection and water supply system whichk may include
rehabilitation of old water cisterns

The both parties also confirmed that the following items will not be covered by the Project:

¢  Repainting

¢  Touch-up of damaged plastic floor tiles

¢ Restoration of the existing public address system and water level detection and alarm system

4, Basic Principles for Outline Design of Facilities
The both sides confirmed that the facilities will be designed based on the following principles:
¢ Buildings will be designed to achieve the purpose of the Project and to maximize its effect,
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respecting the standards and regulations on construction and educational facilities in Tuvalu.

e Design and specifications of buildings should satisfy the minimal functions as basic
educational facilities, taking into consideration of the contents of the education programs.

e Buildings will be designed to reflect the evaluation of facilities completed under the previous
Japan’s Grant Aid Projects, taking into account of how they are used and maintained.

» Buildings will be designed to be durable enough against severe natural conditions in and
around the site. | '

+  Buildings will be designed to achieve as much cost reduction as possibie, while satisfying
required functions and minimum qualities.

¢ In principle, buildings will be designed to be of single-story, which needs less cost for
construction.

s  The size of classrooms will be reduced to the extent of the size similar to the other school
construction projects in the region, '

¢  The building design (especially roof design) will be simplified so as to make maintenance
easy and to enable a much cost reduction,

s . A dry construction method for the superstructure of the building will be: employed, using
structural steel as a main frame and industrialized concrete panels as external walling - -

5, Selection Criteria for Equipment ’ S st
The. both sides confirmed that the equipment to be provided by the Japan s Grant ‘Aid shall be
prioritized according to the following criteria: ) : : -
. (1) Equipment which are indispensable for conducting lectures in accordance with the
curriculum,
(2) Bquipment which are already used in the school and whese effectiveness are proved,
(3} Equipmiat »which are indispensable for managing and maintaining the e~hiorv properly.

The both parties also confirmed that the following equipinent shall not ‘be appropriate for the
Japan’s Grant Aid:

(1) Equipment which do not have definite purpose of its usage or can be replaced by other
equipment,

(2) Equipment which require expensive spare parts or particular items which are difficult to be
procured, ’

(3) Equipment which require special or complicated technigues for maintenance,

(4) Consumable supplies.

6. Major Undertakings to be taken by the Tuvalu side
The both sides confirmed the followings as major undertakings to be taken by the Tuvaluan side,
in addition to those already confirmed in the ANNEX 6 in the Minutes of Discussions signed by the
two parities on March 16, 2010: o
(1) To remove existing structures (superstructures only) and/or obstacles, and to clear the site,
in consideration of appropriate measures for waste disposal.
(2) To provide temporary facilities which might be required during construction.

4 e
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(3) To conduct incidental outdoor works, such as landscaping, construction of gate, fences and
playground, etc.

(4) To provide necessary facilities to the Japanese and third country personnel engaged in the
Project for their entry into Tuvalu and stay therein.

(5) To obtain Authority’s approval for construction projects, such as a building permit, prior to
the implementation of the Project.

{6) To complete procedures required for clearance of the environmental regulation, such as
screening for Environmental Impact Assessment and Initial Environmental Examination,
prior to the implementation of the Project. _

(7) To allow temporary use of former DOE building as a conmtractor’s site office and/or
accommodations and power supply for construction.

7. Maintenance of Facilities
The Team emphasized the importance of good maintenance of facilitics at MSS. The Tuvaluan side
affirmed that they make their best efforts for good maintenance by securing necessary recurrent budget
for maintenance in the Mid-term Expenditure Framework which is-under preparation, « -
END

ANNEX 1: Projéction of Number of Students/Classes by Education Program -
ANNEX 2: Analysis on Necessary Number of Special Classtboms

ANNEX 3: Proposed Plan for Utilization of Existing Facilities: _
AMNEX 4: The List of Requested Facilities with Priorities f Tuvaluan Side.
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ANNEX 1. Projection of Number of Students/Classes by Education Program

Grade Curricuium /Course

Planned number
of students

Planned number
of classes

Remarks

A: Number of Students/Classes required for accepting the sel

ected graduates from primary schools

Form 3/4 Regular course for Fiji 5 per grade 150 per grade | On the assumption that 50% of
(Year 9/10) Junior Certificate or its | (30 students per 300 in total students who sit the entrance exam.

" |repiacement class on average) will pass and enter the school *1
Form 5 Academic course for 4 120 On the assumption that 80% of Form 4
(Year 11) Tuvalu School students will be promoted to Form 5

Certificate *2

Yorm 6 Academic course for 4 %6 On the assnmption that 80% of Form 5
(Year 12) Pacific Senior students will be promoted to Form 6

Secondary Certificate

*3

B: Number of Students/Classes additional

ly required for retention of ail the students until Form 6 level

Form 5 Vocational course

2 54 (30+24)

Accept failures of FICE ov ifs
replacement (30) from Form 4 and
failures of TSCE (24) from Form 5

Form 6 Vocational course

54

No examination will be required for.
promotion to Form 6

Total (A+B)

22 624

_ Notes:

r‘:' ‘1

No increase in school-aged population is taken into consideration since only negilg;b]e change is projected
accordmg to SPC (Secretariat of the Pacific Community) projection.

Average number of students who sat NYEE was 304 per year during 2004-2009, with an average pass

rate of 36.19, which has improved o more than 40% over the past 3 years.

2

. ¥3

Vi § for the same periods was §2.1% on average.

a

Average pass rate of FICE over the pust 5 years was 56.9%, while premotion rate from Form 4 to
Form 5 for the same periods was 84.6% on average.

Average nass-ats of TSCE over the past 5 years was 80.9%, whilr prowmofisi r2te f.o-, Form 4 to

Motufoua Secondary School

Planned number of student :624
Pilanned number of classes
QPTION 1: 24
OPTION 2: 22

Form 6 /Acadermic
(96 students/d classes)

Form & [TVET
(54 studen¥’2 Classes}

98 students

TSCE
omotion rate:8

24 students

h * Started from
2010

Form 5 /Academic
(120 students/d classes)

Form & TVET
(54 students/2classes)

120 sfudents

FJCE
omotion rate: 8

Form 4
{150 studenis/ 6 or 5 classes)

Form 3
{150 studenls/ 6 or & classes)
A

30 students

4 A * Started irom
2009

Feluvalu High School

students NYEE students

1
50 150 students 100

CTCs
(2 year Pro?ram for NYEE
failures)

300 students
!

I

Y8
Primary Schools
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ANNEX 2. Analysis on Necessary Number of Special Classrooms

Subject

Number of periods per week [B] Percentage | Result of calculation
Form |Form5 [TSC) Formé [PSSC) of periods  [Tot1 no. | Required | Occupan-
3/4 for which ¢ beriods | no. of cy rate
mcglclafsiriviclals [t ]v ffﬁ?ii CRs | per week | CRs *3
Planned 12 1jtr¢1ry1ry2py i1 [1117)2 [C] ZAxBxC D/40
no.of classes [A) =[D)]
Science 5 40% 24 1 60.0%
&'| Physics 717 717 100% 28 1 70.0%
g Chemistry 717 717 100% 28 1 70.0%
3 | Biotogy 7]7 717 100% 28 1 70.0%
Basic Tech. 5 1712 7112
/Design Tech. *1 _ -
~Woodwork 2.5 3516 3.5 6 100% 34 %2 1 85.0%
& -Tech. Drawing 2.5 3516 356 100% 34 %2 1 85.0%
g -Food/Cooking | - 2.5 3.5 6 356 100% 34 %2 1 85.0%
£ | -Textile 2.5 35]6 350 & 100% 34 * 1 85.0%

Stream for F5/F6: C=Commerce, A=Arts, S=Science, T=Technology, V=V ocational

Assumptions:

*1

Design Technology (Foerm 6} are allocated evenly to the paired subjects (i.e. Technical
Drawing=50%+Woodwork=50%, Food=51%+Textile=50%). -

*2

er of tarpef classes is

Periods for Basic Technology (Form 3/4), Technical Drawing & Woodwork/Foods & Textile (Form 5) and

As for Form 3/4 Basic Technology (Technical Drawiug/Woodwork or Home Economics) and vocational
subjects for Form 5V/6V, 2 classes are jointly given the lesson, so that numds
multipied By 1/?

THumber of required classrooms is set for cach stbject so thaf caioriated oucupaccy rate is not exceeding

85%.
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ANNEX 3. Proposed Plan for Utilization of Existing Facilities

Proposed Plan

No, Building Present Arrangement
NB3 | General CRs General CRs x 8 General CRs x 8
NB4 | Special CRs 2 empty rooms (former WS for | To recover the original functions
Woodwork, Tech, Drawing), {4 workshops + 2 laboratories)
Food/Cooking, Textile/Sewing,
Chemistry Lab, Biology Lab
NB7 | 0Old Chapel General CRsx 1 General CRs x 2
OB8 |Cld Long Bldg. { General CRs x4+ To be demolished
* | 8pecial CR (Tech. Drawing) - e
OB9 |Old Lab. General CR x 1 (femporary) Special CRs x 2
Special CR (Science Lab.) (Physics, Science Lab.)
OB10 |Fale Kaupule |General CRs x 2 (femporary) To recover the original function
OB12 |Old Canteen  |General CRs x 2 (temporary) To be demolished
OW2 |Wooden Shed |General CRs x 1 (temporary) To be demolished
TOTAL: General CRs | 19 CRs (for 20 classes) 10 CRs existing
TOTAL: Special CRs |3 Science Labs.+ 5 Workshops {4 Labs+4 WSs existing

NB1 |Boys Dorm. Rooms for 50 students x 3 Rooms with a capacity of 54 students x 3
NB2 | Girls Dorm. Rooms for 50 students x 3 Rooms with a capacity of 54 students x 3
0B2/3 | Old Boys Dorm.| Rooms for 40~50 students x 3 To be demolished
OBS5-7 {0ld Girls Dorm.} Rooms for 40~50 students x 3 To be demolished

TOTAL: Dormiteries

6 rooms with total capacity of
540~600 students

6 rooms (max. capacity of 324 students) existing
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ANNEX 4. The List of Requested Facilities with Priorities of Tuvaluan Side

«Priority “A*” means that it is indispensable.

*Priority “B” means that it is not indispensable but important,

*Priority “C” means that it will be eliminated from the viewpoints of the objective and due to
the budget limitation of the Project,

< New Construction >
Items Priority confirmed in | Priority confirmed in
the first Survey this second Survey
General Classroom building A A
Special Classrooms building B
Boys Dormitory A A
Girls Dormitory A A
Teacher’s Quarters B c
Water Cistern (tanks) A A
Administration Building B B
Gymnasium . C C
Multipurpose Hall(Falekaupule) B B
Tennis, Volleyball and Basketball Courts C C
< Rehabilitation >
Items ) Priority Priority
New Boys Dormitory (NB1) A A
New Girls dormitory (NB2) A A
New Generai Classroom Building (NB3) A A
New Special Classroom (NB4) A A
New Dining Halt and Kitchen (NB5) A A
Class Room (Old Science Lab) (CB%) B C
School Carpentry Workshop B C
9 -
e
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B Fo=AHhIL/—F

PREPARATORY SURVEY ON
THE PROJECT FOR IMPROVEMENT OF EDUCATIONAL FACILITIES
AT MOTUFOUA SECONDARY SCHOOL
INTUVALU

EXPLANATION ON DRAFT REPORT
TECHNICAL NOTES

After the signing of the Minutes of Discussions on Janvary 13, 2011, the consultant team
provided further technical details on the contents of the draft report and had a series of
discussions with the Tuvaluan officials concerned from January 13 to January 17.

In the course of discussions, both parties confirmed the following items:

1. Outline design of the facilitics

The Tuvalu side accepted in principle the design policies and the outline of the facility design,
specifications and site layout plan presented and explained by the consultant team.

Both side confirmed that minor modifications to the outline design described below were
requested by the Tuvalu side, and will be incorporated into the final report after consultations
with relevant authorities in Japan.

1) Change of the layout of the Girls’ Dormitory

In order to avoid a nuisance caused by bad smell, the ablution block of the Girls
Dormitory will be laid out at the southwest end of the buildings as shown on ANNEX-1,
taking a predominant wind direction into account.

2) Change of the ceiling material

Ceiling material for the General Classroom Buildings and the Dormitories will be
changed from “pandanus mat” to 12mm thick urethane coated plywood considering
durability and easiness of maintenance. Ceiling material for the Administration Building
will be unchanged in order to retain special characteristics as one of the central facilities,
but 5.5mm thick plywood will be added as a base of “pandanus mat” to avoid damages
which might be caused by rats.

3} Change of the water supply system

The supply source of water for laundries both in the existing dormitories and in the new
dormitories will be changed in compliance with the request by the Tuvalu side which
aims at saving as much use of rain water as possible. Modified diagram of the planned
water supply system and clarification of the water source by each water supply points are
shown on ANNEX-2.

In addition, the Tuvalu side asked the possibility to use energy saving lights as general
lightings for the facilities, instead of regular fluorescent lamps. The consultant team
explained difficulties to procure such lamps in the outer islands, and there will be few
fixtures applicable to such a large space as a classroom. As a result, the both sides confirmed
no change would be required on the original design.
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2, List of equipment

The consultant team presented the list and specification sheets of the equipment to be
procured by the Project and explained the result of selection of equipment. The Tuvalu side
accepted in principle items and quantities of equipment as shown in the draft report, while
expressing the necessity of printing equipment such as a duplicating machine and a video
camera set which were excluded from the list. The consultant team further explained that it is
not possible to include these items in the Project in accordance with the criteria set for the
selection and the general policies of the Japanese Grant Aid.

3. System and schedule of the project implementation

The consultant team explained the necessary procedures and the schedule for implementation
of the Project. The Tuvalu side understood that the Project would be implemented in a
manner described in the draft report, as explained by the consultant team.

4. Works to be done by the Tuvalu side

The consultant team explained the detailed contents of works to be done by the Tuvalu side
as shown in ANNEX-3. The Tuvalu side agreed to complete the required works by the due
date, -

5. Allocation of necessary budget for operation and maintenance

The Tuvalu side agreed and committed to secure appropriate recurrent budget for proper and
sustainable operation and maintenance of the facilities and equipment provided under the
Project, as explained by the consultant team. Since the rehabilitated facilities and most of the
equipment will be handed over to the school immediately after the completion of the
rehabilitation work, the Tuvalu side is requested to prepare necessary budget starting from
the fiscal year in which the rehabilitation work will be completed.

Based on the above items, the Preparatory Survey Team will proceed to further works for
compiling the final report which will be forwarded to the Tuvalu side by the end of June 2011.

Funafuti, Tuvalu
January 18, 2011

W’ N Lo Ca e

/' \l ol
Ms. Katalina P. Taloka : Mr. Tomohiro Osawa
Director Chief Consultant
Department of Education Preparatory Survey Team
Ministry of Education, Youth and Sports Matsuda Consultants International Co., Ltd.
Tuvalu Japan
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ANNEX-2

Modified diagram of the planned water supply sysftem

Change of the water supply system

Rainwater coflection

Elevated ] 1

prdemy

New Girls
Dormitory

L o

water tank

|

Existing Girls
Dormitory

10m3x2 [t

Well

8m3x3 3_

Elevated

water tank

New

Administration
Building

. Esist. Generat
"1 CRBidg.

New General

Rainwater collection

f1 CRBug. 1
L]

forasnennonansRainwater-ollactionerscorcosceg

New Generat

%ood

1
rS
(]

Elevated

water tank

10m3%2 et

CR Bidg. 2

y

H

{ Kitchen

>| Washing

- Well o
New Boys Exisiing Boys Bm3=3 g W2 6+6m3 Existing
Dormitory Dormitory ; Existing Kitchen Special CRs
| B
* Rainwater coliection system (red dashed lne) will be bulit or rehabilitated under the Proj:c:—ls‘—
* Shaded parts will be fully renovated under the Project
* Blue lines show wel-water system, while black lines show rain-water system.
Water source by each water supply points
Water supply point Elevated water tank Principal source Backup source
Dormitory | Shower, laundry | <—Plastic tanks (upper stand) «—Rainwater reservoir | «—Existing well
Toilet «—Plastic tanks (lower stand) «—Existing well «Rainwater reservoir
Administration Building +Concrete tank <-Rainwater reservoir [Non
Dining Hatl & Kitchen «—Congrete tank —Rainwater reservoir |Non
«—Concrete tank «Rainwater reservoir |Non

Special Classroom Building
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ANNEX-3

Works to be done by the Tuvalu side

Works /Undertakings

Completion deadline

Note

Obtain authority’s approval and/or
permissions necessary to implement the
Project, such as environmental clearance

Before the announcement of
the tender

Drawings and other technical
documents will be provided by
Japanese consultant.

Demolish/remove existing buildings
(superstructure of OB8)

Before commencement of the
construction work for new
classroom buildings

Demolition of sub-structure will
be done by Japanese contractor.

Remove existing trees in and around
construction site, level the ground (EXB1~-7)

Before commencement of the
construction work in the
target zone

Clean out existing septic tanks (NB1/NB2)
and grease separators (NB4/NBS5), dispose of
sludge.

Before commencement of the
rehabilitation work in the
target buildings

A septic pump will be provided
by the Project.

Provide temporary facilities needed for
school operation during the construction
work (at least 1-2 temporary classrooms to be
prepared by partitioning existing buildings)

Before demolition of the
existing classrooms in OB8
(Old long building)

Necessary number of
classrooms depends on the
school eperation during the
construction work.

Allow the temporary use of the old DOE
building as a contractor’s site office and/or
accormmodations

Before commencement of the
rehabilitation work

Renovation, furnishing, and
equipment of the building will
be done by Japanese coniractor.

Modity existing TEC main switchboard and
install new branch circuit with a citcuit
breaker

2 months before the
completion of the
constraction work

Wiring on the downstream side
of breaker is within the scope of
Japanese side.

Make application to receive power supply to
newly constructed buildings.

2 months before the
compietion of the
construction work

Technical information will be
provided by Japanese side.

Pay commissions to a Japanese bank based

on the Banking Arrangement (advising

commissions of the Authorization to Pay and
payment commissions for each payment)

As soon as possible after
signing of the
agreement/coniract

Amount will be 0.1% of the
contract price.
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