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ALC Adult Literacy Center PPN =

BECS Basic Education Commuity School W HE 271K (NFE 38)

CD Capacity Development HE 1B

DLO District Literacy Officer BT E

DSD Directorate of Staff Development gk B ATHE RS

EDO, Literacy Executive District Officer, Literacy R FATHCR

EFA Education for All TND=ODHE

HRD Human Resource Development NHEBH 5

GIS Geographic Information Systems PRI Hy AT A

Jcc Joint Coordination Committee SRR EZES

JICA Japan International Cooperation Agency ES AL i

LHW Lady Health Worker L~ AT — g —

LNFBED Literacy and Non-formal Basic Education | »" V¥ ¢7 kT 7 +—v v EERESCH
Department, Government of the Punjab A Oy WERTR)

LitMIS Literacy Management Information System ARy A MERYATA

LM Literacy Mobilizer PR AT -

LP Literacy Programme 77w 77 L (LNFBED #3)

M/M Minutes of Meetings ek ok

NCHD National Commission for Human Development | EF AMBIRES S

NEF National Education Foundation FEINL BB A

NFBE School Non-Formal Basic Education School ) VT d = NVEEER

NFE Non-Formal Education )T =< VEE

NFEMIS Non-Formal Education Management | /7B Y-V} MEBYATA
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NGO Non Governmental Organization FEBUMHERK

PC-1 Planning Commission Document 1 TrYe/ hEPEE 1

P&D Planning and Development Board, Government | /" /¥ 7™ 0 F- [ BH 3% &
of the Punjab

PDM Project Design Matrix LAY AR AN T

PEC Panjab Examination Committee Ny R E RS

PLPP Punjab Literacy Promotion Project Ny 7T INFRTFATBSGET vy 1) )

PO Plan of Operation T UE N TR

Pre-STEP Pre-Service Teacher Education Program 7 V-t A B AFET 1) 75(USAID)

R/D Record of Discussion A g
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F1E FHEPE

1-1 FAEMREOE = EBWY

NRERLZCE (LT 8] H) 128V TiE, 1991 R TORTHE 34.9%7% 2005 FI2
1% 53%~& L5 LTV 5(2008 F121E 56%), L22L72A 6, RIZICEAN O OKE FER
FEVWIORETHY, ZOBFIMERFOANODNEFTTLHE T UTHEEICBNTHRIEL
NN ThDH, ZORIRERICES, [N BN TRROANADEZEZ DB /ST v 7
Tid, HG DML OMELE DT 2002 4£ 8 AIC [#T - /v 74—~ VIEBHER :
Literacy and Non-Formal Basic Education Department (UL F. MET /) | &% L7=,

MFET R TIE, AT 7 B ATERN 5—14 BOFMB O E I L/ v 7+
—~ L% (Non-Formal Basic Education, 5#4/EETD /) v 7+ —~ W/NEKE) %
Fehti, F7z 15-35 AT ORA OB TEE (Adult Literacy, #TH=R). S OICWEHE
EWET AMFAAE L FEM L, REEOm EEFHEBEL TS,

JICA [FIMFET R DEFE I AW T Ak /) & ERat B & 3 2 8divli H 7 o= 7 IR
YU TINETATEE T m Y =7 b (PLPP) | % 2004 4F 7 H /)5 2007 47 A £ CTHEli
L7z, Z7=—AX1TE#EF~RT AL MERI AT 4 (LIIMIS) ABHFE S, EIZET IV
4B DG h—r N —=TU—)b, T X =T T4 =N —T T =) [T
T, LitMIS Z{&5H L7=7 —#iEffl~ % 2 > | (Data-Driven Management) (Z L%/ >
7 & =~ VNERE KO AT BE O - EE 7 ne X 2R LT, PLPP #& TR,
PN SR 23 FHE LTz LitMIS Al 31 RICEBR T 572 I2id, M - R S 672 26877k
DETHDZ LRI,

IHBHEBERIZ 2007 48 HRND NPy TNBFATERE T 0= b 7 =2—X
2 (PLPP 7 =—X2) ] #B#A L7 b DD, 2008 4 2 H OEMHEAZN K NEER DIRE DAL
ROEEEZZIT T, JICA Ty = s FOIFE)H RN EMICHYE ST, E 7o RT3 e
FIRINFER TR & W) OV A A AER T D Z & EE LV RIUCE L2728, 2008 45 3 AT
R/ID DEIEZ R/ < ST,

Z DOk, 2008 4 12 AICHMBARE T X 2 EE A 2 £ L, OMB L ORERFO
Fhine /1 a#A . IN - RSB R LEHEIIE CE 5 L9, "M ry h oy
7 K% U CLtMISOUGET ZITWEDIEHEE TA RIANCE L DDINERHDLHZ L, @
MFEF RO BTN Py 7N R, #ABEEES, K7, EEHE, NGOk LD 2T
— 7 IRV — % B E AR UETIRLItMIS® OE TE 2 oA+ 5 2 & BHEiEORRIC SR %

VU —RIINERE DA —RILINERADT AN TERNFEL, TH—TILINEEAS KO
YITTORLEFELZERRELTVD, KIBZERL., NERSEDNDBEEL23F 4y ATERTES
CENEETH D,

2 BETHRLIMISIZRD 2 DDV R T LEHA LE=H D, DY RIERS AT L - AO, EHTE, B1



& EERL, TrY el P L —AT— 7 ORE L EZ{TV, 2008 4 12 A IZR/IDDOHE e
HIEEICAE LT,

FRyeYes h7 =AU =7 ORBE LA, 2009 4F 1 A EEH, N, R X
OAT =7 RN F—LDFigEaER, EHABTED ) 7+ —~NVEEEMEETH D
NEF (National Education Foundation) & %18 © NFEMIS (Non-Formal Education
Management Information System) ZBi% L. XA v v N FF % i# U C Data-Driven
Management OEHEICHY fLA TE 7, BARRITIZ, M. B’ =D v (o
TOITEXS) . ¥ (=40 VD TFOITEIXRS) OFENEND L-ILIZEBNT,
NFEMIS ZiEHl LTz / v 7 + —~ VEBREOEURFHEEE, #E - =2 U o 7I4%
HEMARAEAIT O LRI, 2O DIFENZ 0D A R4V ORELED TE T,

2009 4 A} N 12 HICHEESREMAENFER I, v FOFREERR, E
BB LAWY RS A7 Siz, £7-. 2010 4 4 HIZ1% 2010 4 8 H DHE¥EK T %
AR A TR TRl AN e S vz, S TREHE T, vy =7 FAETHD TR -
J T = VEEIEB O K D702 NFEMIS ZiE M+ DI 255895 Z & | D3Rk
ENOo0bDHZ ENERENT-, —HFTTuY =7 +BEOMIERER KON ETR %
DE L& Rd [F—2ERE~ZX YA b B RO DOHIE KR OE D EE & (it
T 570, OINEREOBE TR, OQMNBIFICE 2T A7 0y =7 N5 & OV Eli
2=y FORENEL, @FT AT R Y7 MITHRET D 4RO 32 BELELE L
NFEMIS DK, ZHIE LT6 » A7 Y= MEE (2011 42 A £ T) M2 S,
BREM CTEREINT,

L. TV hOKTEEEZ, 7uY s MIBEREIC K DIEEOERE K A v
NI NeRTHELEBIT, Tyl NERMIZE>THONTL ) 7+ —~VEE O}
AL, 2011 FE LV R TETH D /) > 7 4 —~VHE IR DHRE O A%
INOHEEZHEX CRETHI LA HMNE LTHE 4 [BHEE R8I 2 50 Lz,

1-2 A O & A
(1) AR

M & ; e 1B JICA EFE 15 &
ST == IVEE -l s ESZBCEBORMIIERT EERIFE - 15350
VARCALTIE AN JICA A FHIBHFE 1 BRE280E 55— it

A A el fa JICA /3% 2 & L HH T

GiE = Ve e JICA /3% 2 & VHBTFTIKRE)

(V—2r 3 a4 .  Nazia Seher JICA /3% 2 2 L HHET)

HBE., FROFr—2 a3 Vb EDBRESH. /VIH-WINERRUBABFE L 24 —DBRBISERAT VR
Th, QFRIRXTAVMERIRATL : SMIS (BERIADAY MERVATL), £ERODEE 18T -
FR-BAZREDERESH. / U I+ —IVINERRUBABZE U2 —DBEISERT VAT A,



(2)

FEWIM FRk23FE2H11H (&) ~2H28H (H)

. Accom
Appointment Members odation
. [Narita-BKK . .
1| 11-Feb|Fri 18:50 BKK- 22:25 ISB (TG349) Takahashi, Esaki |ISB
9:00 Meeting with JICA
) 10:00 Meeting with Project and Curriculam Wings, MoE (Miistry of | Takahashi, Esaki,
2| 12-Feb)Sat Education) Saheki, PLPP ISB
12:00 Meeting with NEF (National Education Foundation)
. Takahashi, Esaki,
3| 13-Feb|Sun |Internal meeting Saheki, PLPP ISB
09:00 Meeting with UNESCO
10:30 Meeting with NCHD (National Commission for Human
Development) . .
4| 14-Feb|Mon|11:30 Ministry of Education, Curricullam Wing ;ZE:L]?SQ:_‘PEPSEIK" LHR
14:00 Meeting with AIOU '
15:00 Meeting with PRE-STEP(USAID funded project)
20:00 1SB-20:55 LHR (PK657)
09:00 Courtesy call to P&D (Planning & Development) .
) - . . . Sato, Takahashi,
6| 15-Feb|Tue 10:00 Meetlng with LNFBED (Literacy and Non Formal Basic Esaki., Saheki. LHR
Education Department) PLPP
14:00 Meeting with DSD (Directorate of Staff Development)
. Takahashi, Esaki,
5| 16-Feb|Wed|Internal meeting Saheki, PLPP LHR
09:00 Site visit to NFE Schools
12:00 Meeting with TEVTA (Technical Education and VVocational Takahashi,
7| 17-Feb|Thu |Training Authority) Maruyama, Esaki, [LHR
13:00 Site visit to NFE schools Saheki, PLPP
Maruyama: Narita-BKK, 19:35 BKK - 22:50 LHR (TG345)
09500 Meet!ng w!th PEC (Punjab Exam!natlon Commission) Sato, Takahashi,
8| 18-Feb|Eri 11:00 Meeting with ED (School Education Department) Maruvama. Esaki. |LHR
Esaki: 23:55 LHR - 6:20 BKK (TG346) Sahelgi PL]DP '
Nazia: 17:45 ISB - 18:40 LHR (TG655) '
Workshop Takahashi,
Site visit to ALC (Adult Literacy Center) Maruyama, Esaki,
10} 19-Feb|Sat \agia: 15:30 LHR - 16:25 1SB (PK654) Nazia, Saheki, |~
Esaki: BKK-Narita PLPP
Takahashi,
11| 20-Feb|Sun |Internal meeting Maruyama, Sato, [LHR
Saheki, PLPP
Takahashi,
12| 21-Feb{Mon|10:00 M/M discussion Maruyama, Saheki,|LHR
PLPP
. . Takahashi
10:00 M/M discussion ' .
18] 22-Feb|Tue |\ ruyama: 23:55 LHR - 6:20 BKK (TG346) g/'a?g”yama' Saheki, LHR
9:00 Singining of M/M . .
14| 23-Feb|Wed|Takahashi, Saheki: 19:30 LHR - 20:25 ISB  (PK622) Takahashi, Saheki, | o
) PLPP
Maruyama: BKK - Narita
15| 24-Feb|Thu [10:00 Meting with JICA, EAD g:ﬁ:?sm Sa0.yqp
16| 25-Feb|Fri | 1100 Report to EQJ Takahashi, Saheki [ISB
Documentation work
17| 26-Feb|Sat [Documentation work Takahashi, Saheki [ISB
18| 27-Feb|Sun [Takahashi: 23:55 LHR - 6:20 BKK (TG346)
19| 28-Feb|Mon|Bangkok-Narita
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(1) BATHREME
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FRERIL kT - VT A~ VERBEE R
W I 3.5 4 (2007 4F 8 H~2011 42 A GEEHIMET))
KR . NV T T =i, 48 vy B (AR T = 7Yy —T | DG N
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WEERE 0 1.9/EM
WEEE
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XD A Y NN AT = RV E =TSN,

(2) ZFBREM
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I 4 4/

G 0 XV T T T, 3-4 RO A 1y B

ML
A EEE NPy 7T 74—~ NVHBEDOT 7B AL ENWES LD,
7y bR XUV TS THEOEN ) VT — v VB R S AT A3k &
N5,
DS 1 HBEBRBELBEDOAY VX — RRFESIND,
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E2E NFREZNBITD ) VT —<IIVEBDONBEST

2-1 HERI X —E

IRFRZ AT LT MHRE 647 DN 2T H, AARFHI L 5 & 1998 41253.1%
T o712 15 AR L V65 i LA B oo A O1E, 2004 4128 A D 42.7% 2380 L TH Y 2015
FITITE BITHD L 38.3%IC72 5 L PRENTNDS, LrLAanb, R1IART LR
HEBE ORI GHERTH 5 5-9 DA A & 0-45E D A1 & % bl U C bR BT fER T & 7,
FUXVICHERS LT D, 7S 2% D 59 D N T OMREOYEAEMA DD 3 521 EIC
Y35,

IRF R K L DRTERIE 2008-09 FEOKES T 57%. AL RNE 91%., MRt >
T 57%NCE->THB Y., HBHRBEDRVE T T H#EOTTYH, £HEEICBO TR
LUUIZH B ENR D, NF AL VBIFITERBOR CEICB W T, HEREEZELSE &
L@ ST CHRY A TREY, WEEMICH DB OO, KK, MhE & kT 5 & SR
fRVREED VN TN D,

#F1 NFRZUE HEEANM(2010 4F)

Age _ ) ) Khyber _
Pakistan Punjab Sindh Pakhtun- Baluchistan FATA ICT

groups Khwa

0-4 18,350,610 9,689,333 3,916,104 2,840,858 1,155,757 600,912 147,646
5-9 18,268,540 9,839,801 4,024,383 1,690,141 1,062,491 520,822 130,903
10-14 19,216,671 10,387,959 4,359,338 2,831,232 1,073,632 450,776 113,734
15-19 19,399,710 10,491,955 4,413,374 2,883,081 1,072,031 440,329 98,939
20-24 17,974,079 9,792,985 4,056,946 2,571,452 932,624 504,608 115,463
25-29 15,961,330 8,897,996 3,659,147 2,236,905 799,577 222,043 145,662
30-34 13,080,750 7,255,722 3,072,998 1,713,992 633,107 300,192 104,739
35-39 10,543,290 5,874,756 2,547,052 1,315,556 501,577 213,081 91,267
40-44 8,391,930 4,681,944 2,069,911 1,002,838 394,274 161,736 81,227
45-49 6,638,270 3,708,725 1,653,307 770,114 307,317 128,955 69,853
50-54 5,261,500 2,951,226 1,304,739 613,307 236,152 100,586 55,490
55-59 4,148,690 2,342,821 1,006,287 493,827 180,362 82,411 42,982
60-64 3,281,690 1,877,370 762,197 401,537 137,601 70,202 32,783
65-69 2,518,850 1,460,230 563,895 311,355 101,182 58,458 23,729
70-74 1,854,059 1,094,863 398,989 225,850 71,424 45,035 17,897
75-79 1,259,293 736,962 255,711 144,475 45,073 55,036 22,035
80+ 1,218,928 812,565 186,366 173,007 46,990

Total 167,368,190 91,897,213 38,250,744 22,219,527 8,751,171 3,955,182 1,294,349
(Education For All (Facts & Figures))

® National Education Policy 2009, Ministry of Education, Government of Pakistan
P ERICELLTHNEREIIRET IFELOALS. AKX OUEHERLERICHLTIFELORA
OIchaHdHtE,
S NRONELRERPERICHLT IFEL THo CHEFRICHET 2FELDOAMN . UBEHDOF
):450) AANOIZHDHBHLE,

® pakistan Social and Living Standards Measurement Survey (PSLM) 2008-09
T MERELIEE N 425y B 101% & 83%. AUV B 108% %K 108%. {vh : B 114% % 109%.
Wk 5B 127% X 126%., REHREHRAFEE V19V B 37% %K 28%. 2Yivh: 55 86% % 88%. {U+
5 59% & 49%., V-l 5 46% K 41%, (HHE: HRFEEE $F3IR 2010, UNICEF)



RFERL L TIIHBEHES OMREIIBIES 37-B THRESTRY ., ERPoBERITINZ,
BT EHE E TOEENOBEBEE L O 7->TW\W5D, £7-, 2010 4£ 4 HICKIES - 18
WEILETIE, HIC 15-16 FOREA~DOIE N OFRBEBE O] 2175 T\ Z LB
ST,

RF AL VB, 2009 I EFHEEOR 2009 K E LTV 5, [FEGR ik, BRI,
KRB L OPEHE, /v T —~vNVEE~OT 7 EAOUE, FEOEONE (HE
B - HEOUGE, WY X =T b - BREUET, RBRoOUE, HEA 7 TRREOWELY
WL CkES) 20154 E CICHBE THEZGDP 7% ETHIMEED 2L &2 97> T 5,
72, FESKIIRRZR L 2> TRY, ZOBKREZ S Lo, FIMNTH W TEiiqHm 2 5K E
L. ETIZBE LW kR IcH D,

B TREITHIMERIZIZH 523, GDP @ 2 %AifZICHE £V, EFEHEER 2009 (2B
THESN TN HIEME 7 %IZET 2 ETORIRMOER LR, HE R TEAE
ThHdH—F., 20-30%D FHRITKRMIIZKD- TR, DPRVWHBE TR L HAIEHA S
TWRVIRIUZ S D, 7238, UNESCO X GDP D 6% % #E THICH TH L HHEEEL T\ 5,

#2 % GDP #HE v

2006-2007 2.50%
2007-2008 2.47%
2008-2009 1.25%
2009-2010 2.10%

(LNFBED 7L ¥ 7 —3 3 &k



2-1-1 kR & Pl

NE2ZVEBERICHDERE. B - BRATEZOFREZLTIORT, BkgEk

OHUIRIRS ER L B D,

#£3 RNERHZUH

/RS (Classes 1-5) filigh 3

(PSLM2008-2009, Statistics Division, Government of Pakistan, 2010.5)

SHIC, YIEHT. AP EEE LORM P ST ORTPE R, PR RS & A
FEEHH LA~ OEZHLDE L L BT EEE ISR WO TR HROEBIREN TH 5

ZENREE L THIT b,

x4 4)

S5 (Primary) O it i 5z & b F 8 5K

R () MEEH (HAAN) HLEH (N)
DILER 138,315 12.076 345,242
TP 17,512 5.136 89,335
NI +FILEE 155,827 17.211 434,577
£ 9.633 (56%) 232,156 (53%)
= 7.578 (44%) 202,421 (47%)
J VI —TILER 14,000 HWAaERA
Deeni Madaris 20,000 -

(NNFXREVERBFT &/ 7+ —ILERZFE 2010-2015)




#5 FiHITEHE (Middle) OfEzEk & stFE i

R (K MEEH BAAN) BEH (N)
DI 15,963 3.662 122,100
FAILZPHR 25,224 1.689 201,835
DI +FIIEF 40,917 5.531 323,935
BF 3.076 (57%)
TF 2.275 (43%)

(IRFREVEREBFL/ V7 +—7IILAELKEE 2010-2015)

#6 H%HPEHE (Secondary) DiFREk & whFE K

FRE (K) MEEH EBAN) BEH (N)
DILER 10,056 1.783 178,401
TP 14,266 0.712 201,667
NI +FILEE 24,322 2.495 380,068
BF 1.450 (58%)
ZF 1.045 (42%)

(IRF R VERBFT &/ 74+ —7IILEBEZHEHE 2010-2015)

FRDO X 2IT, BWHBFRIIM A2, TIRROE I L EHERPHEE 2> TWD, JICAK
BB B ERTHAREENC L D L. BEE D 30-50%7° 5 AR5 ETICHIBLTW
HEEOLNTED, BWHHREROFRE « HHE L TUTDOEBVICELED LTS,

(GalESEPS)
RSB T D MR O A2
FHEORNU EOFBRESH Y F 2T L
(G2NOEEDS))
BOAER
BLOHE OB 3T 5 HEHfig

212 M

PRERLZCEICBIT D, #FRIL 54% (15 bl k) L7 o7 #ilioh cHKy, 10
A PPN SRAT: = iW%T%D\_hiAﬁ LT 5,622 T NDIETENTFLET D
ZEIiTh B, IBIT, Bk (B 69%, it 45%) 12Nz, EWNIZE T 5 sk 2=

8 RXERB Y - 4 RS LHMEERLE > HERATREZJICA, 2004)
L. ERMBBEERKTOEFA/SU T Ly Mz khlE, 2007-08 £ 15-24 BOHFEIL 69.5% (Bit
78.5%. &t 60.5%) THY. EEBOHEFEIIN7HIZELTLS,



(R TN B9%, Nu TR K L 45%) K OHERTH & AT ORI (BT 74%. 2AT 48%)
HIFET 5,
RT: M7 TICRBTHHEICEET 2 (2007)

Gross Enrollment  Adult Literacy Rate  Educational as % Ranking in adult

Rate Primary 15+ age group of GDP literacy
(2007) (2007)
ELTaT 121 97 8.3 1
A)S2Ah 108 91 - 2
14K 112 66 3.2 3
RIN—)L 124 57 3.8 4
A & B 92 54 2.8 5
T—4> 111 53 5.8 6
NGS5 Toa 91 53 2.4 6
FIHZREY 103 28 7

(Global Monitoring Report 2010)

#8 NR¥RXUE TR 10mLLL)

(PSLM2008-2009, Statistics Division, Government of Pakistan, 2010.5)

2-1-3 U7 —~)VEE OEEM,

NERL TR/ AAZIZ DM, 74—~V EHEBEOV—EZARBNDONTNRN
R TH D, £, HEOEOMESLILR - #20E R H 0 | RVEEFE, mu
BREZFNTND, Lo T, MDGREFAEMRDT-DIZIX, / 7+ —~IVBEENRET
NREFENIREL, T =<8 7 Z—=nLDORYMATIET TR, ANFERDOKI 3 5D 1

10



DRFHEZEWETD ) o7+ —~VEED DO KA b R MLETH 5,

2-1-4 ) V7 F—~VEBICB W THEH T~ X35

NEFAFEBELTYH ) V74—~V HEOEEMLZER L TBY ., EFHFEOR
2009 TlE, T+ /v 74—~ NVHEICBWTHEFT RELLTFD 4 DO FEAGREN BT
LNTWD, £, ZNOOREIZESX, 15 NEROBHEMICERLIr R IEE 2 EDH TV
%R

(RRE]

1) @5 NFE 7027 A0HBICELOE RS Y | BIEEORZ 25— RPLE, HO
BN —EZROEROUDE DL L THEDENRERNHKEIZRD SN BEEHHBH
EESNTWARWZ EBRETF LN,

2)  FERA - RERIENRL . EETERAAY REITILODAT = RE R0,
# o NFE 70275 MIBWTIHHERKEITIN TS 74—~ A EBICHORITS =
& DS,

3  WTHEVRHNDEBN DRI 5 TR,

4) BT T T AOMPENTEH ST,

[HufH T~ X (]

1) 2015 FEICHTREBNBETHER D v 7 4 —~< VBB E LB LT 86% £ TL
FoHzk

2)  FARAHI O L, #EIETHEORKRAZ B U NRTEHERL DN 7 —<IVHBED
FrietE DO MR

3 WMFHEDON I FaT ARRENLMET HER, BEVHEME Y = — /L% Ol

4) U7 =< NVEERMEE DRI T RERY X — RORE & F U EES  FRE
JE DR

5 T4 —~<NEE~DAA AN = T EHBETLOOREMY AT LADOB%E
EBHRE ST AT DT HS < AKERI FE DRSS

6) MEORBUFIIERAR 4% D THEEFHT - /v 7+ —~ VBB R ST 52 &

7 T —~NEBEHEEROA 2=y T Ta T L EORSTE

8) TFREWEIHE L & — L DKFEOON DI NDZ &

9) BUNOFRITEFEFBEDAr ¥ a— NV EZBR LT, HELRETEL LT
Lk

0 BHRAN DY THTIERINERIZEHD D T4+ —<ILIREIE 65%. / > T+ —<IILREIE 5% TH D,
FI74—TIRICESREHDEEIE84%., / v I7+—TIKRIZESISREHDEFNIT16%THB, _h
SOHMEFHERM/NMNEBLEAREZTANS /) V74— IR HECHEEL TSI EZRLTLS,
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10) NEF O 5 FAE TOIEENZ M BITIE U T L0 FAEICE TIRTHZ &

11) 14~17 D FFEFWE KT 2 HMA S & O 7T BB 2Rt 5 2 &

12) FRANFRTFHE O 7o DI FMiaR 2 K i35 2 &

13) /74—~ NVHBET 0T T LREEDOTA RIA L EZREL, 0TI MMETH
D7 v —T v TxITHT L

14) HABRFHE RN 7 —~ VIEREE OBEITHEURHEN i S, 74—~
NEBEOHEIZRD-00F Y VT LT/ V74—~ VHEHBENEHRESTONDE Z
s

15) B/ —FF—, aIa2=T A LORME I ¥ —%2FER 70 7T ARBENE., it
REHICRE S S 2 L

2-1-5 18 REIEIEIZ X 2 #5553 kE(L o ik

2010 4 4 A ® 18 IREIEYUEIZHED & | HFMBUN2MH > TWESLEHERROZ < 3FELL -
WE S, INBUFO BSIERYERT D Z L7 >TWb, BIE, HIER O DR D
IREENED LN TEY, 2011 4 6 H £ TITIIMN~DOMHERBENR 2SN TETH D, #H
B Z—IZBWTHUTOEEBBMNBUFICE ZESNDZ L Lo TS, —HT, #
BT DA% DEEICHERZGET 2 NEDOZ LI SN TIEB Eft X @i k> TH 0 |
FATEIIABRATHD LS X5,

o HVUF2T ADKE

o UINRADEKRE

o FHEIKRE

o BURWE

o BUH—FTZIELUADKE

o HEARHZUH—FROHRE

2-1-6 XUV TMITBITD 7+ —~VEE (HEL I X —di)

NP TME, RNFAZ CENTRROANAZHET (2010 FHEE AR 91.9 H A,
Education for All Facts & Figures), MNO#T % (10 I E) 132K TE9% TH o | /<
F AL RO TR BT% L D IT00mE 0, Mk R I 62% (2008-2009) & 72> TH Y,
45% (2001-2002) 72H ¥ 2 LFEITR O6ND OO, RIEMBEFFREOM RIZRKE 2FEET
Hb,

NP X ZTINTIH 2003 ENOHE L7 # —diEE D TEY | ZOEBIZH Tz > T
REATH IR A I 27> T & 72, 2009 42> 5 1% Punjab Education Sector Project & LT 3
£ 350 B0 RV DK E21T-> TR Y, DFID & IaHEE T 67 B RADOXEEIT> T

1 pPSIM2008-2009, Statistics Division, Government of Pakistan, 2010.5
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Do 27TVl NERNCLD L, BHBERZ =V T+ —L2OMYMABOFER, Fibo
LB Mgt FROM L SICWER AL, ZFICEAL TV AL, 43%(2001-2002) 7> &
599%(2006-2007)~ L & L T\ 5, fl)5 T, #imi—H MO A (FFICE LWEEE) 13K
RELTREWVWZ ERFERMIN TS,

Fio, EOFIRRCEOETERE (R P EMUEE R 20%, %ISR 11%) .
IR RO BE L TR W N N E W o - RIBEITRR E LTE->TW 5, B, &
T OBFEICBE L X, FRA~OHFRER K E RBEL 7o TV D E Wbl TR Y . 500m B 5
T LTI DBFEDN 20%%E H 5 E STV 5,

Fo. UTOERBBEEDOEDETEZHNTND Lo Tnd,

o HEORENMEV : BRHKETHEIXZH D 0D, FHMRFH, HEOEMLT
T AR MY RAT ANRLE

o HEBEORIEEINEN

o WFUENOHEM L R e h U F 2T L EHRE  FFEESHEM A 20

o  FEREBIOESE B, 7 A MR EER, EUERA~O5G

o RNEENZREAL - BH  BERFEOBE RN

Z DX 5 2BLRIZK L. Punjab Education Sector Project TIZLL F & HJIZEIZ 2 oD =
YIR=F PO RLZELTCVD, HOUEITE ETHY | FEEOEMREITITEILH
nTnintozZtThs,

[H/]

1) MEORHE L BE 4 B LABE | 7 ¥ — O OOt

2) FREBEOHEOM L

3) MR - ETROUEL B LM - MO/ N @ CeT 7 & ADUE L LR

4) BE 7 7 =T8T FEE K OH T 2D 5
[F7e4EmA]
ayR—3x b1 NP TNBE RS F—E~DOBE

1-1 FEE 7 ¥ — O MM & fEANBREOWE

1-2 HEDHE L 24 odE

HBEFE, BEREIMBERE, HEBEVAT L, FR~DA 8T 4T
1-3 77 &R L%
7 X A FOEERA (Levell-10), L F+F X T, ZHEARA M ~DBE/E,
MFRUGE, W% - PEPRDT v 77 L— R FALERGR L O HEE
1-4 R~ X A NI R T AD S
BEDAI 2=7 XTI EMEON L, FREBSORET
== RS ERARBERENE
aVAR—F% b2 Bl

iy

iR

P AYR—F N L OEBOT D OB ARS
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2-2 NFRANIBITD ) T F—~IVEEDOHN

2-2-1 WIBHFICBITD ) v 7 —~IVHE

BFRBHFIZIBNT /) 7 4 —~ VEEICHE T 2 ERMMkE, HEE LBEEAELTO
National Education Foundation (NEF). J#tHE#EDFHfE C&H 5 National Commission for
Human Development (NCHD), 7 7~ - A 7 7VVABKTFED 4 HERFET 5,

(1) #EA

HBEE I =7 ML Y F 2T LBV T, RABTOER 2K o #k
NP EICHATT DT DIZBR LT b,

BEAIZ 2010412 HIZI8F 2 2 VEFE T/ v 7 4 — < VIEEECE T 2010-2015)
% UNESCO OXEZZ T TREL. UL FDEBY /v 74— VBT 28 & iR
DRINTWD, L LR b, BT & MNBUFOEEEITLT LH AL —XTIER <,
FHECHENE 2 RE L C b A A OHEHEER I L0 FEMETIV, KRR, 18 IREIEMIEIZHE
DL BEOHMTG ORI S &Y | ZOFHE & IR OOV TN —FEShTn
DONBIRTH D, HEHIL, BHMBUFICL > THESNEZEMSCH Y X 2T 213HL F
T IETN] THLHELTEY, ZROEZBIZMPMBICEMOT Y F 2T DEERT
HZ TR DEDRMEERLTND,

B, REICHDLSTZHEEAY v 7LD L, REZFHEIIRANRTHE ITHE AN E
PITEY, 7=~ NVERAE ~ORE R LEfish Tn D,

(R DR ]

o JRANFOEEMEICHT HEMRA L

o AT HEURNZEE, BERO— B Mo KN

o AHWEP, MEORRE

o FRWWI—F ¢ 3x— 3 v L HREE ORTE

o RAFFOHEMEMDNRE TR

o HORL YUV TOE=LZY T A= XA LNEILSILTU 20,

o AR, a2 Ia2=T7 4 RMRIOSIMORKRA : NEPFEED=—XZE> T

W,
o  BUETDLEIN - B fark
o ZWRMINE RMEHEEDRIE
[ ]

1) 7 RRB— KFERE#RAE - 7 RAA Y — - v o= DFEfi

2) BUAWRERE E M BNV OEBIC K D T 4 — T L EORE

3) TH:EFHBEBOK 2009 1277 L0, GNP O 4% F THE THRZHSCT Z &,

M. 10%ITkF& ) v 7+ —~ VBB E T v 7 7 MZHTHENLNE, FT—1b
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FERDO THEEL Y 21T O 2 ENERINDRE,

4) Rk N - BBV TORRT - T VBB R O E L eIk,

5) MERBHE - BERGHE OFIT,

6) FRFIEOINE  FEFE 1987 OETE & FE i,

7 WWETHTTAOEERLN BT T T AOEOUE (BEOES . BHEOF;
WU, MR - SRR e BB LA, AR RER - e=2 Y T W R
TEAA B GBE, =— A= ADORBRT - BEERT - BT s 740

it )
8) WFFE : WO (BATROMERO =— X « BV B2k - Bl ShRM 72 28
& B

9) WFVV—REBEUF— W B, bL—=2T BB T EARA S - RE,
7 KRB —a=y bbbt —ofkE (H - - &)

10) ®FT —F =R B FMIS (EER - EHEMRIEEE ET) ORE

11) B REHE : NGO, I-NGO % & iy (LRI OFHE - FE - ~ %P A > &)

12) =XV 7 LGl SRNRTE=F U U7 - Bl AT A OFESE

(2) National Education Foundation

NEF |% 1994 F ORI EIC L VR Sh, SN L O EEEHIR O 6 SDDOFEFT, R
LUL D 65 XTI Lo TEE SN TW A TH D, 598 1Tk D IEMAFTIRIZ SHE L
Tk, E72JEENE LT Basic Education Community Schools (BECS) D&% 7 M ONEE )3
bIFond, THEFHBEAICEY 7,000 §FHAE—OFHEERZ S CHEiL T\b 7 e
Y/ FTHY, 201246 H 30 HE TEMSN D, T ET 15,101 KD BECS XS
I, 561,472 NDIEGEFHITK L THE L L T\ 5, BECS OHEBIZIE, EHIKIZ 2
MOWHEEZIT>TWD, £, F1EOV 7Ly vaa—2A (1#EM) ZFELTWDH8,
FEABICED E STV, BEIFIIERO~ A — L —F —RREINTZA

BOBENHEA L 72> TDH, BECS OFEENSG 5 FAEDRNEE ORERO A RIL
85-90% Cdh 513, BIROBLFEHEHDI D LD L ZBRAIT 10%FEE TH 5, HEEHFHOBHNL
REATWVARY, FLXy b e XRaFRZATBWTIE, VY7 2 —DOXHBIC L » TR
SN7figk%a BECS & LTHIHLTWAD, ZNbE 7 4+ —</VFERICBITSE L8
b5,

NEF 13/ v 74—~ VEBEIMARLET=F ) 7 %M A% L7 Education
Management Information System (EMIS) ZF/H L T{T> TW/eh3, PLPP 7 = — X2 DX
FIZL D | JICA @ LItMIS & EMIS & Z #6472 NFEMIS OF|H ZBHiA L T\ 5, sEflC
DNTIE2-2-4 (3) IR T D,

RIPIERZRFEFIT R FEENRTER TIZARVA, 18 REELIEDKEIZ LY | NEF 3%
INTHEM L TWDIEENIZENENOMICBES DL TETH D, NEF [LHFRBURM ELHE Hik
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THBERAEY b - ROFAELETH R« By I — b, HHE LI K % 3 —
EABENTHZ LICRDEDT L ThD,

(3) National Commission for Human Development

NCHD % 2002 12, AMJBHIE SR K OCSED T2 DICR L Sk Cch 2, THEREE

(2o UEAEEE & Rk & BURF 3R T 25k ool ES) 28y a & LTI
THY ., #EITH L TIX Universal Primary Education & B A5 12 B4 % 15 8) &2 42[F
144 FZ B W TR L TV 5,

AIICBE LTk, mrdaErn 77 A8 LT, g0, FIRECHEEL T
WVASIAZICBE 4 % 4 21TV, 13,000 #20> Feeder School DF¥70# ERHE %38 U THE
DREEE A TV 5,

BEDORNEFHEICE L T, FICkMEE2RIG L LIS TFHE T 7 VT L% FEhii LT
Wo, it L Tnar e 77 20X 6 » H T, 3FAICHY T ORI EEGTE D, =
NoOTal T AOFERFEOTEAA L NI 1L 7 s T 50T 4 EITORATEY, N—
254 vy iay (HBERN 3 SO AISEENTWDS) TEOTEBEARA Y
RBREMSND, TEAAY MIAND E OB BREZILUECThiL, D KOE LRfish

TEFEFIIETEEZGDL LN TER,

NCHD (&, RA M) T T3 =07 077 LMEERLAI 2= 4 T—=0 TR —DX
ELEBLTND, £, VYR Z—Z2FLTEY, /74— ILEEICBITS
HABFE. s v b, MFREBERIC L EGHA TWA, iz b RELEEEIEE) & LT, MBI
X BAHR—RFA " —%HRk L, Pakistan Human Development Fund Zi&#E= LT\ 5, #%37
LIKe, 30 H0 Rs &N 7 7 RE L THEDLNL TN D,

18 WHELWEIZ L 2B W THAER L VWA bEmL A, /v T+ —vIVHE
DRPETFINDBH S TN Z 22D THA I LDOREIENR D T2 b DD, BARR 72 kS
BIZONWTIEFE R RN o T,

(4) TI~ A7 VABKE

T I~ e A7 SVRBIRF(AIOU) L, mEFEHBEZES (Higher Education Commission)
DFFED S &, N"F2AZ o ATHICH L TERBAT 2 FEmL TRV, ERBEFEEZIT O
ICHEEN W RMIE B KOG R HOKE T 7 E ANKEE Nx 25, RFAH
VERIZH L TIALS . ZiTT 7 B AORG RBABEHES A RET 2 EBEERBEREATH D,
EAEEIME R & 2 23l EBUTBIAE 100 T AZ B A, #9120 O 0 7T LA LT

DI, FEBTE - ERTE O REE T — R PEEFXAEERIUG T — X BEEKI
Foa— 2S5 5T 1300 O o — 2 4R L TV 5,
HAE AIOU TIELLFD 55D 7 1 75 K AFITINCIREL L T 5,
1)  Basic Function Education

2)  Women Basic Education
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3)  Women Middle Education
4)  Secondary Education

5)  Short-term Education

Women Middle Education i%, /3% 2% VENTE DR\ 7 — < )VHSEHE & f2 it
LCWAEDRNa—AD125CThd, TOEFILLTOLEED,

RV 7N (2004-2008) - 3 F R Z M (2008-2011) @ 2 SNIZ4 10 TS ok v
H—a i L, 250 4 DAEMENFEATI(12-25 F), B Z —I3iE D 7 A —~< VAT —)L
AIEM LTz, BT 12 FEFENGRK L > TWAHN, MOt Z2 R+ 570, BT
2R > TUT 10 FHEAEADLE O H D, HEIL, 2WEO b L—=0 7 2] G 2 Hi
2% 5. HEHHEIZIZ AIOU LSMIMRFD Y Y — ABRH R &l L <90 L7z,

NFERIZ G HFEHBR A A4 L TV D RETR < A L TV WIEAIX 7 #1134,
AL TWIUR 6 FHIMORELZ T D L8 b, BV FaT AET7 4+ —~/MTHh-> T
WA, VI NRARHREIFEFEO=— X TSGR LT, (6 DOJBHF : vV R
Y. JRE, A AT AH the B EIERFEICINZ, 2 20 E L E LTERENRE X
HiL5,) FEE 250 4 DN, kil Secondary Education ~#EZ= U728 DM 20 4, F OAfth
T =<t Z)—IZEE LD BN D,

Flo, EiiA vy MRELFINZ, AeFRAX U THE, VT 4~V RAT = — D&
BETHDH I RVAT —)VEEEEN DR N D, RIEEDDLDOEFETLT 4 ~ILVAY
— N —BRDT=D DRG0 18 7 A (37FH) Da—A b2k L, 80 4 DAEENFAT
EDOZLThA,

2-2-2 RN TIICBITD ) T —<IVHE

(1) S A

WRUT X TINE, NFRRZ CENICBWTHE—BEFENOMN LT - /v 7+ —~
IVEEREZCE R (Literacy and Non-Formal Basic Education Department, LNFBED) % 2002
FICHEBLTOAY, MBTRIEECHERTEORD &, X7 L7 FERTND I L—T,
T7eob 5-14 FOHIRER 1 [ S FRITAT I TheWRE | & LT 15-35 ¥ O AFERTH
~OHEWSORMEAHEEL TV D,

INFERTRBPIRMET D /) v 7 4 —~ VBT T RT PC-1 OAEGRICHESI ey ME
Ko TiIThbihiTwd, #BEEL TS/ v 7+ —< VEE I 2 BEICKI S5,
)T A= NHERE . 5lARERNRE L, T AEHBILEB T D 15 FEETO

HEZ A0 » HTIFH2 7058 (7 4—<L1260 » A), %

2 Lt T, oS v TMICIZHER (School Education Department) & 8% - / > 7 4+ — 2 ILEEH
BE (LNFBED) A% Y. BIEN 7+ —TILHBFEEEL TS,
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RN TEE -

AL v 7 3 —~VEER (FICHBORE Tl a=T
# DRI B A—2%FIH),

15 %L E&Xtg & Lz 6 A OMRTHE ., LI A ikT
PR (FRCHBEOHEXIZ A 2 =7 4 BMEftT 5 22—

ZFIH)

B CHEE SN TWABTFRTRICE 2 7e =7 MIFERID LR,

MERNERL DT RV =) h—H

A5

%

Jadzy MRE

Literacy Programme

32 2
Khushab, Dera Ghazi

(Khanewal,

Khan and Mandi

Bahauddin £14})

(NE] 10 A=A hI VL ERENDE
E L.NFBE K & BIABFHES 20027 D
BT %,

[#AR] 2005/9/19-2011/7/31

[£%E] Rs.1754.130 B /A

Model Districts of
Literacy Campaign to

Achieve 100% Literacy

4 B
Khushab, Dera Ghazi

Khanewal,

Khan and Mandi

Bahauddin)

[RE] 2475 BEABFEEDHE, RRAE
RyEVT, =—XF7ERAV M), 7RR
ho—. V=% ILE—ESAE—LavE,
[#AR] 2004/05-2013/14 F &

[£%E] Rs.720.809 BA

Punjab  Literacy and

Livelihood Programme

2 12 (Dera Ghazi Khan

and Multan)

[(NBIBRABFEBICA T4 TEMHE
THHDHBFEHRE EBEIFRDIRA,

[#AR9] 2009/10 £-2010/11

[£%8] Rs.135.713 ®A

Establishment of 275

2 I8 (Khanewal and

[AZA] 275 O ABFHEL 275 O NFBE

Adult Literacy Centres & | Multan) BREBREL VHIHICHE,
275 NFBE Schools at [#AR8] 2009/10-2013/14 F &
Brick Kilns [£%3] Rs.109.884 B A
Community  Learning | £ 36 & [(MA] EEIZ 108D CLC 2T %,
Centres (CLCs) Project [#Af] 2009/10-2010/11 &
[£%E] Rs.38.163 B A
Capacity Building of the | LNFBED [MA] R&D(BAZRAF). MIS. M&E (=%

Department

1)V JEHi) . HRD (A#BA%) ERFID#EE
WL LNFBED OF v\ T4 740y T
Ak,

(#AR9] 2009/10-2011

(£%8] Rs.48.801HA
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MEOEOITEGRLRE & LTI 1, 2D LB Lo TWnWb, NPy TMNDIERTHE
BEJR LN 9 R X R RREIC AT TR AR & L CIEEE T h B, BB EU T, TS
AP —, arvta—F—F_RL—F—Z7al=l NEHDODAMTHY | BEICIMTHE

TR, B

723, Eifko“Capacity Building of the Department’”' 2> =2 NMIJX->T46 AOAX >
TREE S D Z EDRN Yy TINBUFIZ K 5 TGRS LTV 223, 2010 Fo3tk D%
WX BIFA~OT X TOFHERNT S P v TN OEIFRE DR 2550 5 E B2 O7KR
ZBMTHERT IR 22 272 Y . Capacity Building Project (28 TARE S LTV

T ANEBBLEILS N E -T2,

B, 228455 DEMD NERLEN 2011 4E 2 HIZAR ST\ 5,

KR

KE

BIRE (7 F3)

LR 6, MEFROENLH Y, 46 ADNBRED

v arA T 4V —

(Planning)

v varAtT 4 Y—

(Literacy)

vrvarAt T 4 Y—
(Admin)

v arA T 4V —

(General)

1 N R

13 Strategic Plan, LNFBED, Government of Punjab, 2010.3

19




IR E (DCO)

HEWEE (EDO)

Fi%® (DLO)
(7" wy" 2 MK D)

7wy 1) M Ab
|
| |

T I - VLT a=g—fA V-h-

X2 WL~V Ok TG X

—HT2011 4 2 11 BIZ/Sr Py TINEHE - PR R DA, Fnyes hTEI
FHETH7nY =7 M= (Project Management Unit)z 1 >O 7 u =7 MEE
2=y MIEAET D @M Iz (Capacity Development Project ZFR<), Z D@4l
k2 e, T _RTOTr V=7 FOEEICFI A9 L DAL v 7 ORENRBO LN THND, K
3 |Z Capacity Development Project (Z X > THRLE I TWAANB E T BV =7 MEFELZ= Y
INOUN= i1t (£ P sa e

I BT, 2011 4F 2 H 24 BICHERFRANTIER Lca ko7 ey =7 MEF L=y b
a4 IR,
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Province Level

I
" Additional Secretary ||
I L 1
Deputy Secretary Planning/
Proiec, D"I[e'c'u')[ """ Deputy Secretary Admin L) j s j it
Computer | ] puty Y Programme Project Districts Project Projects
Operator | | Assisstant ! (32 Districts) Director (4 Districts) |_Director
° L : |
; I I | I | |
Director Director Admin & Social M&E
Section Officer Section Officer Section Officer Section Officer Research & Admin & Finance Mobiliza- Expert
Planning Literacy Admin General Training Finance Officer tion Exp.
R&.D wing MIS me HRD W"I1g M&E Wihg Deputy Director Consultant
Deputy Director Deputy Director Deputy Director Deputy Director Research &
R&D MIS HRD M&E Training
© © © ©
— |_ ______ R l. ______ '"“"L"‘"‘. | fmmmmmbe Assisstant
i Assistant ; i Assistant 1| Assistant i Assistant !l Assistant Assistant |1 Assistant ! Director
i Director | : Director | Director | D'feCTO_f | Director Director i+ Director |
| R&D 1 | MIS i|  Training |i Community i Monitoring Budget& |!  Audit |
1 Vo E 1 Mobilization ] Accounts H E
| i
. - : [ ] L . : ° ©) bl :
] ] [l ) , | ro---- ] ------ ) System Procureme Accounts System Accounts
Computer Computer Computer E Computer | Computer Computer E Computer | Analyst nt Officer Officer Analyst Officer
Operator Operator Operator '+ Operator E Operator Operator 't Operator E
© ® O [ J | ] ©) © e ]
| .' e e S
Assisstant A 1t Assisstant | Assisstant 1| Assisstant |1 Assisstant E i Assisstant
© © o | e | 1 :
............. LR -
_________________________________________________________________________________________ - v
District Level
Proposed Project Management Unit Project
District District (according to the note from P&D Department) Director
Coordination Officer Coordination Officer I
1 1
[
Executive Executive . Di I
District Officer District Officer Director Director
T I Monitoring & Social Admin & Finance
District District Mobilization
Literacy Officer Literacy Officer | I L I ,—|—|
T T
I 1 [ 1 . .
- - - - Deputy Director Deputy Director Deputy Director Deputy Director Deputy Director
‘ Computer Operators ‘ ‘ Literacy Mobilizers ‘ ‘ Computer Operators ‘ ‘ Literacy Mobilizers Monitoring MIS Social Mibilization Admin Finance
@ : Currently Staffed Posts

: Total 36 Districts Assi Di
© : Approved Posts ssisstant Director
Research

D : Capacity Development Project D : Joint Working Group (e.g. MIS)

Procurement Accounts
Officer Officer

X3 WE ST A —~IAHBROMEMK (e s NABEET)
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Project
Director

T
Admin and Finance Wing

Director
Admin and
Finance
@
I
DD DD Finance/
Admin Account (1)
@
AD AD
Admin Account
@)
Assistan Assistan
t
@) (@)

¢ Sector Specialists

Non-Formal Basic Education: Deputy Director HRD
Adult Literacy, Community Learning and Livelihood: Deputy Director Social Mobilization

M4 MAEBOTay s MEEL=y MR

(2) 7H
RE AL OB, J@E TH & Annual Development Programme (2 CHRE S
LB TED 2 HEOTHRICL s THE SN WD, R TR e Yz FZEIZHDY
BToHONDTEDOZ LTS, NEFRICHD B THA TS 2010/2011 FEOEH TH
X955 HHLE—ThHV, BAF THIZ800 HLH/LE—ThHD,

EFEEBCR 2009 1IZBWT, N - BBBUN D HE TR ORI 4% 5T - /v 7 +—~ /b
BEIERSTDHZEEBRRITEBY, NP TMD ) 74— VEHEFIZRTHATWD
TEITML T Db DD, K2 LR TFRIIMEEROEETHD 05% TH 5, 4
T, BRONTETHERODER - ZIREVRIEH P RDEN TN D

“ MTDF 2010-13 & Development Programme 2010-11, Planning & Development Department, Government
of Punjab
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(3) XBrE:

INFET-RIE 18 WEIESIE DI > T, EBTEOWE ZINBUFIZIREL TW5H, =
DOYEILPLPP 72— X2 ICBWCTEMENTZHAAKRONR T TFT L a~DALT 4 EY

v P TEEGLEZHRICES X, TR0 =

VT T4 T THRMENE LD TH D, BIE

NEIFER 10D LR ThHD, RN OINFETFROFEEITENRERNIERESWE S & LT

WH ZENFHAIND,

#£ 10 EHPTEOKEHERT

Present Functions as per Rules of Business
1974

Proposed / Drafted Rules of Business
2010

1. Promotion of Literacy through non- formal
means

2. Research and Development objectives for
higher literacy rate

3. Adult Education

4. Training of Teachers and Material
Development for Non-Formal Education

10.
11.
12.

13.

14.
15.

16.

17.

18.

19.

Formulation of policy with respect to Literacy and
Non Formal Basic Education

Planning for Promotion of Literacy through non-
formal means

Research and Development activities for
literacy rate

higher
Adult Education and Literacy with vocational
trainings

Training of Teachers working in Non Formal
Education set up

Material Development for Non- Formal Basic and
Elementary Education and Adult Education

Development of curriculum for Non Formal Educat
line with national education policy

Preparation of syllabus and Text Books for Adult
Literacy/post literacy& life learning skills

Establishment of Literacy Resource Centres
Establishment of Provincial Literacy Council
Establishment of Centres of Excellence
Literacy Promotion and Awareness Campaigns
Collection of reliable, relevant and up-to-date
data about the illiterates and out
of school population & Literacy Census
EFA Mapping & Assessment of Literates
Development and updation of NFEMIS

Setting of Standards for NFBE and Adult
Literacy

Accreditation of non formal education
providers

Certification to Literacy Learners

Issuance of Equivalence Certification to learners
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# 13 ERBIFOTE#ER (1/2)

[ : Planned

I Actual

- 2010 2011
Nr. Activities
3| 4l 5| 6 7| 8 ol 10 11l 12| 1] 2
1 Pilot Activities in 5 selected UCs
1.1 ALCc
1.1.1 |Follow-up and Monitoring of ALCs M
1.1.2 |Development of assessment tools and conduct assessment in ALCs “
1.1.3 |[Share assessment mechanism and results with stakeholders h
1.1.4 |Strengthening of VECs and documentation of the process ﬁ
1.1.5 |Share the process and importance of community participation with stakeholders | ‘ ‘ ‘ ‘ | EE———
1.2 Vocational Linkages
1.2.1 |Linkages of ALC learners with Vocational Skills Programme M
1.2.2 |Provide Vocational Skills h
1.2.3 |Assessment and Certification of Learners M
1.2.4 |Develop linkages of learners with industry and micro finance organization through LNFBED m
1.2.5 |Document the process and lessons %
1.2.6 |Share strategies and learning with LNFBED and other stakeholders | ’ m
2 Support LNFBED in implementation of PC-1 activities
2.1 Facilitate EDO office for selection of UCs u
2.2 Provide technical assistance for Data Update through LHWs _
2.3 Support in data entry and analysis %
2.4 Facilitate field staff for development of UC Education Plan
25 Assist EDO office in prioritization of villages ———
2.6 Assist field staff in formation of Village Education Committees %
2.7 Assist field staff in development of Village Education Plans m
2.8 Facilitate EDO office in site Identification and teachers recruitment M
29 Facilitate LNFBED in development of learning objectives and nent tools for NFBE
i schools
2.10 |Assist LNFBED in the implementation of assessment tools h
2.11 |Organize TOT for master trainer of Teachers Training
2.12 Facilitate EDO office in organization of Teacher Training —
2.13 Monitoring and Tracking of NFBEs ﬁ
3 Replication of NFEMIS
Replication of NFEMIS With LNFBED
3.1 In Khushab, Mandi Bahul Din, DG Khan, Khanewal and Lahore
3.1.1 |Organize Training for Mangers H
3.1.2 |Organize Training for Data entry operators h
3.1.3 |Organize Training for LMs A
3.1.4 |Data collection and entry m
3.1.5 |Start monitoring and Tracking through NFEMIS %
3.1.6 |Review the progress/process and provide need based training m
3.1.7 |Follow-up and support to EDO offices ﬂ
3.2 Implementation of NFEMIS in Punjab Province
3.2.1 |Capacity Building of MIS and Monitoring Cells M
3.2.2 |Amendments and modification of NFEMIS M
3.2.3 |Installation of database at Provincial level _
3.2.4 |Organize training for Mangers, Field staff and Computer Operators of 32 district of Punjab
3.2.5 [Installation of NFEMIS in other 32 districts of Punjab ——
3.2.6 |Utilization of NFEMIS for Monitoring and Tracking M

30




# 13 ERBIFOTEBER (2/2)

Replication of NFEMIS With Other Stakeholders

83 Pilot Testing in Multan/Khanewal/Sargodha/Khushab/Lahore through NEF
3.3.1 |Installation of NFEMIS H
3.3.2 |Provide Training to Computer Operators u
3.3.3 |Provide Training to Field Staff m
3.3.4 |Data collection and entry of NFBEs h
3.3.5 |Monitoring and Tracking of NFBEs %
3.3.6 |Provide Feedback to NEF and JICA ‘ M
3.4 Implementation of NFEMIS Country wide through NEF
3.4.1 |[Training of Mangers at Karachi, Lahore and Islamabad (TOT) M
3.4.2 |Facilitate NEF in organization of training for field staff h
3.4.3 [Installation of NFEMIS at Provincial offices A
3.4.4 |Installation of NFEMIS at District offices h
3.4.5 |Implementation through out country %
3.4.6 |Vocational Linkages M
3.5 Advocacy with other organizations
3.5.1 [Meetings with NGOs and Govt Departments at provincial and federal level M
3.5.2 |Organize advocacy seminar to share the lessons learn —
3.5.3 |Print and distribute brochures and other advocacy material #
4 Capacity Building
4.1 Develop and Print handbook on data driven management M
4.2 Organize trainings for district and provincial mangers %
4.3 In country exposure visit u u  —
4.4 International field stud
Y j—
45 Transfer GIS learning and build the capacity of stakeholders | ‘ ———
5 Organize Forums
5.1 Provincial Forum
5.1.1 [Launch of Provincial Strategic Plan H
51.2 Provide support to the LNFBED for organize forums on varioues issues/topics (PPP, Communityl
- Mobilization, Data-Driven Mangment etc.)
5.1.3 [Facilitate in the developemnt of communication strategy
5.1.4 |Provide support for the Development of provincial EFA map ————
572 District Forums
5.2.1 |Print and Launch of 2 District Strategic Plans
5.2.2 |Provide technical support for the advocacy of Strategic Plan EE—
523 Provide support to the districts for organize forums on varioues issues/topics (PPP, Community
- Mobilization, Data-Driven Mangment etc.)
5.2.4 |Develop and Share EFA Mapping M
5.3 UC and Local Forums
5.3.1 |[Printand Launch of 5 UC Education Plans M
5.3.2 |Follow-up and support for implementation of UC Education Plans %
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Non-Formal Education Promotion Project

Difficulties

= Quality of NFE varies from project/provider to project/provider due to the lack of uniform
standards, curricula and assessment methods/tools.

= Limited opportunities are available for learners to enter formal education or technical and
vocational education/training.

= Teachers and provincial/district officers are undertrained to provide quality NFE.

Outputl Output2 Output3
NFBE Adult Literacy Teachers Prov":)cf'f?ég?ft”a
a ( N
Review the existing standards, curricula and Review the existing training modules
assessment methods/tools and materials
\ \ v
Conduct the needs assessment ] Conduct the baseline survey
\ \ v
Customize & develop the standards, || Develop the training modules and
curricula and assessment methods/tools L materials )
. Involvement of Bridging to tech./ ‘ ‘
BT stakeholders  vocational education ( Teacher trainin )
\_ ning Capacity
and professional
development
development
. S/
—

Pilot implementation of Quality NFBE and Adult Literacy
in the pilot projects/districts

Feedback
Feedback
Feedback

Finalize the standards, curricula and
assessment methods/tools

D

Finalize the training modules and ]

materials

Develop the
Training
Operation Manual

Conduct the teacher training regularly and
adopt the training to the other Districts by LNFBED

System for Quality Non Formal Basic Education delivery is strengthened in Punjab

Overall Goal ‘

Access and quality of Non-Formal Education are improved in Punjab

Project Purpose

K5 7oy MEER
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MINUTES OF MEETING
BETWEEN
JICA CONSULTATION MISSION
AND
AUTHORITIES CONCERNED OF
THE GOVERNMENT OF ISLAMIC REPUBLIC OF PAKISTAN ON
JAPANESE TECHNICAL COOPERATION FOR
THE PUNJAB LITERACY PROMOTION PROJECT, PHASE-II

The Japan International Cooperarion Agency (hereinafter referred to as “JICA”)
dispatched the Consultation Mission (hereinafter referred to as “the Mission”) that aims
to 1) review the achievements of the Punjab Literacy Promotion Project Phase Il
(hereinafter referred to as “PLPP”) on the basis of the Record of Discussions revised on
30™ June 2010, 2) grasp the current situation of Non Formal Education (hereinafter
referred to as “NFE”) in the Punjab Province and 3) design the outline of the project
which was requested by the Government of Pakistan in August 2010 (hereinafter
referred to as “the Project”). The Mission held a series of discussions with the Literacy
and Non Formal Basic Education Department, Government of Punjab (hereinafter
referred to as “LNFBED”) and the authorities concerned during the period of 12™ to
25" February, 2011. As a result of the discussions, the Mission and the Pakistani
authorities concerned mutually agreed upon the matters referred to in the documents
attached hereto.

Lahore, 23 February 2011

Mr. Satoru Takahashi Dr. Allah Bakhsh Malik

Leader Secretary

Consultation Mission Literacy and Non Formal Basic Education
Japan International Cooperation Agency Department, Government of Punjab

Japan Islamic Republic of Pakistan

Mr. Wagar Hussain Abbasi Mr. Ali Tahir

Deputy Secretary Secretary

Economic Affairs Division Planning and Development Department
Federal Government Government of the Punjab

Islamic Republic of Pakistan Islamic Republic of Pakistan
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ATTACHED DOCUMENT
| ACHIEVEMENTS OF THE EXTENSION PERIOD

Achievements of the extention period of PLPP were confirmed based on the

Record of Discussions revised on 30" June 2010. The extension period of 6 months was
agreed in the revised Record of Discussions in line with the conlcusions which came up
from the terminal evaluation carried out in April 2010, to achieve the outputs as follows;
1) Capacity building of Provincial institutions, especially for MIS, Monitoring and

Evaluation and Human Resources Development Wings,
2) Capacity building of the Project Implementation Unit of the “Model Districts of

Literacy Campaign to Achieve 100% Literacy” in parallel with its implementation,
3) Expansion on NFEMIS to the other 32 Districts through MIS Wing.

1. Achievements of the outputs

The Mission confirmed that PLPP has achieved the Project Purpose which was
“Strategies to utilize modified LitMIS (NFEMIS) for literacy/NFE activities in Punjab
Province are developed.” with the achievements of aforementioned outputs. The actual
activities which were conducted in the extension period are shown in ANNEX 1.
Followings are the detail of each output.

1) Capacity building of Provincial institutions, especially for MIS, Monitoring and
Evaluation and Human Resources Development Wings

Data-Driven Management was internalized in the three Joint Working Groups,
which were constituted according to the orders of LNFBED. The three Joint Working
Groups are the Training Working Group, Monitoring & Evaluation Working Group and
MIS Working Group. The capacity of the Working Groups was enhanced through
several activities carried out together by the Working Groups and PLPP, such as
development of the training manuals and provision of training on Data-Driven
Management.

The Working Groups were organized to conduct the activities to be covered by
the Wings created in the Capacity Building Project of the Department, because the staff
recruitment to the Wings has been stagnated due to the flood calamity.

Among 46 posts in the Capacity Building Project, merely five posts have been
staffed so far. However, the appointment of 22 staff members was additionally approved
by the Chief Secretary in February 2011. So a total of 27 posts will soon be staffed. This
will further strengthen the foundation of human resources.

2) Capacity building of the Project Implementation Unit of the “Model Districts of
Literacy Campaign to Achieve 100% Literacy” in parallel with its implementation

The Project Implementation Unit of the “Model Districts of Literacy Campaign
to Achieve 100% Literacy” becomes capable enough to provide the training to the
District Literacy Officers, Computer Operators and Literacy Mobilizers in their Districts
as well as the other Districts. To assure the performance of those District staff members,
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the Project Implementation Unit is supervising their implementation on the ground.
3) Expansion on NFEMIS to the other 32 Districts through MIS Wing

NFEMIS has been adopted by every District in Punjab. According to the order
of LNFBED dated 12" February 2011, all the projects shall be bound to submit relevant
data/information through the proformas and reporting mechanism provided in the
Monthly Monitoring Manual which was developed by the MIS Working Group of
Capacity Building Project and JICA.

2. Materials
Following materials were finalized and widely distributed to the stakeholders.
- Handbook of Data-Driven Management with NFEMIS
- Concise Manual for Provincial and District Personnel on Monthly Monitoring of
Non Formal Education Institutions and Projects
- Digital Mapping Manual
- Computer Operator Manual
- Literacy Mobilizer Manual
- District EFA Atlas for the four model Districts
- NFE Map for Punjab Province
- EFA Map for four model Districts
- Manual for Brick Kiln
- DVD “Literacy: Rising Hope in Community”

3. Impacts
Several positive impacts were observed as follows;

- NFEMIS has been extensively introduced to the NFE programs of the National
Education Foundation and the National Commission of Human Development. The
other stakeholders such as the Elementary Education Foundation in KPK Province
also have shown their interest in introducing NFEMIS into their own programs,

- Knowledge gained through the pilot activities and the study visit enabled LNFBED
to revise their Rules of Business and legislate the NFE Laws, and

- Planning and Development Department of the Government of Punjab highly valued
the EFA Atlas and they have an intension to upload the report on their website.

I OUTLINE OF THE NEW PROJECT

The Project requested by the Government of Pakistan in August 2010 was
approved by the Government of Japan. It will be implemented within the Japanese
Fiscal Year 2011. The Outline of the Project is as follows;

1. Outline of the Project
1-1. Project Title
The title of the Project is “Non-Formal Education Promotion Project”.

51



1-2. Duration of the Project
Duration of the Project is three years.
1-3. Project Design Matrix
Project Design Matrix (draft) is shown in ANNEX 2.
1-4. Plan of Operation
Plan of Operation (draft) is shown in ANNEX 3.
1-5. Project Sites
The Project site is the Punjab Province. Pilot projects will be conducted in three
Districts.
1-6. Administration of the Project
1) Assignment of the counterparts
The sufficient number of counterparts will be assigned to the Project that are to
be implemented in collaboration with the Joint Working Groups. A Joint Working Group
for research and development will be constituted upon necessity.
2) Organogram of the project implementation is shown in ANNEX 4.
3) Joint Coordination Committee
The Joint Coordination Committee (hereinafter referred to as “JCC”) will be
held at least once a year and whenever the necessity arises, in order to fulfill the
following functions;
- to discuss and approve the annual work plan of the Project,
- to review the overall progress and the achievement of the annual work plan, and
- to review and exchange views on major issues (e.g. revision of PDM and PO)
arising in connection with the Project.
The composition of the JCC is as follows;
- Members of the Pakistani side
Secretary of LNFBED (Chairperson)
Additional Secretary of LNFBED
Deputy Secretaries of LNFBED
Project Directors of LNFBED
Representative of Joint Working Groups of LNFBED
Representative of pilot projects of LNFBED
Representative from School Education Department
Representative from Technical Education and Vocational Training Authority
Representative from Planning and Development Department
Representative from other organizations (if necessary)
- Members of the Japanese side
Long-term Expert
Project Coordinator
Representative of JICA Pakistan Office
Representative of JICA Headquarters (if necessary)
Representative of the Embassy of Japan (if necessary)
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2. Measures to be taken by the Goverenment of Pakistan
2-1. Approval of PC-1

The PC-1 for the Project should be prepared for the implementation of the
Project. JICA will be able to sign the Record of Discussions after the PC-1 is approved,
which is a necessary procedure to commence the Project.

2-2. Continuous maintenance and utilization of NFEMIS

NFEMIS will be countinuously maintained and utilized by LNFBED for the
Data-Driven Management mainly through the proformas and reporting mechanism
provided in the Handbook of Data-Driven Management with NFEMIS and Monthly
Monitoring Manual.

2-3. Assignment of the staff members

The Pakistani side pledged to designate a focal person for the Project from
LNFBED.

2-4. Dissemination of the Project outputs

LNFBED will officially introduce the newly developed standards, curricula,
assessment method/tools and teacher training for NFBE and Adult Literacy to every
District in Punjab after the finalization of them during the Project implementation.

2-5. Coordination with various stakeholders

The Japanese side asked the mechanizm of developing, finalizing and
approving the outputs of the Project. The Pakistani side explained that the Secretary of
LNFBED approves the final outputs of the Project. In this process, stakeholders such as
the School Education Department and Technical Education and Vocational Training
Authority are involved.

Thus coordination amongst various stakeholders will be a key enabler for the
successful project implementation. So LNFBED needs to implement the Project,
keeping close contact with such stakeholders.

2-6. Office space for the Project

LNFBED will provide an office space for the Project in their building during

the project period for efficient collaboration between LNFBED and the Project.
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ANNEX 1

ANNEX 2

ANNEX 3

ANNEX 4

LIST OF ANNEX
Activities during the extension period of PLPP Phase Il
Project Design Matrix (draft)
Plan of Operation (draft)

Organogram of the project implementation
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[ : Planned I Actual

2010 2011

Nr. Activities
3l 4l s| 6] 7] 8 ol 10| 11l 12| 1] 2
1 Pilot Activities in 5 selected UCs
1.1 ALCc
1.1.1 |Follow-up and Monitoring of ALCs M
1.1.2 |Development of assessment tools and conduct assessment in ALCs %
1.1.3 |Share assessment mechanism and results with stakeholders h
1.1.4 |Strengthening of VECs and documentation of the process ﬁ
1.1.5 |[Share the process and importance of community participation with stakeholders | ‘ ‘ ‘ ‘ ’ EE—
1.2 Vocational Linkages
1.2.1 |Linkages of ALC learners with Vocational Skills Programme m
1.2.2 |Provide Vocational Skills %
1.2.3 |Assessment and Certification of Learners M
1.2.4 |Develop linkages of learners with industry and micro finance organization through LNFBED #
1.2.5 |Document the process and lessons %
1.2.6 |Share strategies and learning with LNFBED and other stakeholders ‘ ‘ %
2 Support LNFBED in implementation of PC-1 activities
21 Facilitate EDO office for selection of UCs u
2.2 Provide technical assistance for Data Update through LHWs h
2.3 Support in data entry and analysis %
2.4 Facilitate field staff for development of UC Education Plan
25 Assist EDO office in prioritization of villages ——
2.6 Assist field staff in formation of Village Education Committees %
2.7 Assist field staff in development of Village Education Plans m
2.8 Facilitate EDO office in site Identification and teachers recruitment M
29 Facilitate LNFBED in development of learning objectives and assessment tools for NFBE
| schools
2.10 Assist LNFBED in the implementation of assessment tools h
211 Organize TOT for master trainer of Teachers Training
2.12 Facilitate EDO office in organization of Teacher Training —
2.13 Monitoring and Tracking of NFBEs A
3 Replication of NFEMIS
Replication of NFEMIS With LNFBED
3.1 In Khushab, Mandi Bahul Din, DG Khan, Khanewal and Lahore
3.1.1 |Organize Training for Mangers H
3.1.2 |Organize Training for Data entry operators h
3.1.3 |Organize Training for LMs A
3.1.4 |Data collection and entry m
3.1.5 |Start monitoring and Tracking through NFEMIS h
3.1.6 |Review the progress/process and provide need based training M
3.1.7 |Follow-up and supportto EDO offices *
3.2 Implementation of NFEMIS in Punjab Province
3.2.1 |Capacity Building of MIS and Monitoring Cells M
3.2.2 |Amendments and modification of NFEMIS M
3.2.3 |Installation of database at Provincial level _
3.2.4 |Organize training for Mangers, Field staff and Computer Operators of 32 district of Punjab
3.2.5 [Installation of NFEMIS in other 32 districts of Punjab ——
3.2.6 |Utilization of NFEMIS for Monitoring and Tracking M
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Replication of NFEMIS With Other Stakeholders

3.3 Pilot Testing in Multan/Khanewal/Sargodha/Khushab/Lahore through NEF
3.3.1 |Installation of NFEMIS H
3.3.2 |Provide Training to Computer Operators H
3.3.3 |Provide Training to Field Staff m
3.3.4 |Data collection and entry of NFBEs h
3.3.5 |Monitoring and Tracking of NFBEs %
3.3.6 |Provide Feedback to NEF and JICA ‘ M
3.4 Implementation of NFEMIS Country wide through NEF
3.4.1 |Training of Mangers at Karachi, Lahore and Islamabad (TOT) M
3.4.2 |Facilitate NEF in organization of training for field staff h
3.4.3 |Installation of NFEMIS at Provincial offices A
3.4.4 |Installation of NFEMIS at District offices h
3.4.5 |Implementation through out country %
3.4.6 |Vocational Linkages M
&85 Advocacy with other organizations
3.5.1 |Meetings with NGOs and Govt Departments at provincial and federal level M
3.5.2 |Organize advocacy seminar to share the lessons learn —
3.5.3 |Print and distribute brochures and other advocacy material #
4 Capacity Building
4.1 Develop and Print handbook on data driven management M
4.2 Organize trainings for district and provincial mangers %
4.3 In country exposure visit u u  —
4.4 International field stud:
Y —
4.5 Transfer GIS learning and build the capacity of stakeholders | ‘ S
5 Organize Forums
55,1 Provincial Forum
5.1.1 |Launch of Provincial Strategic Plan H
512 Provide support to the LNFBED for organize forums on varioues issues/topics (PPP, Communityl
T Mobilization, Data-Driven Mangment_etc.)
5.1.3 |Facilitate in the developemnt of communication strategy
5.1.4 |Provide support for the Development of provincial EFA map ——
5.2 District Forums
5.2.1 |Print and Launch of 2 District Strategic Plans
5.2.2 |Provide technical support for the advocacy of Strategic Plan ——
Provide support to the districts for organize forums on varioues issues/topics (PPP, Community
5.2.3 - N
Mobilization, Data-Driven Mangment etc.)
5.2.4 |Develop and Share EFA Mapping M
5.8 UC and Local Forums
5.3.1 |Printand Launch of 5 UC Education Plans M
5.3.2 |Follow-up and support for implementation of UC Education Plans %
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Project Design Matrix (draft) (version 23" February 2011)

Project Name: Non-Formal Education Promotion Project

Pilot Districts: 3 Districts

Project period: 3 years

Target group: Direct Beneficiaries 1) Literacy and Non-formal Basic Education Department (LNFBED),
2) All the six ongoing projects
3) District officers
4) Teachers of NFBE schools and Adult Literacy Centers of pilot projects

Indirect Beneficiaries 1) 5.8 million out-of-school children (5-14 years)

2) 11.2 million youth and adult illiterates (15+ years)

NARRATIVE SUMMARY

OBJECTIVE VERIFIABLE

MEANS OF VERIFICATION

IMPORTANT

strengthened in Punjab.

completed NFBE and Adult Literacy
in the pilot projects (NFBE:xx, Adult
Literacy: xx)

Number of Districts which adopted
the training modules for teachers
below.

2. Interview with LNFBED

INDICATORS ASSUMPTIONS

[OVERALL GOAL]
Access and quality of Non Formal Education (NFE) are | 1. Decreased drop-out rate of NFBE and | 1. NFEMIS
improved in Punjab. Adult Literacy (NFBE:xx, Adult

Literacy: xx)

2. Increased number of learners who 2. NFEMIS

completed NFBE and Adult Literacy

in Punjab (NFBE:xx, Adult

Literacy: xx)
[PROJECT PURPOSE]
System for Quality Non Formal Education delivery is 1. Increased number of learners who 1. NFEMIS
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[OUTPUTS]
1. Standards, curricula and assessment
methods/tools for Non Formal Basic Education
(NFBE) are developed.

2. Standards, curriculum and assessment
methods/tools for Adult Literacy are developed.

3. Provincial officers, District officers (Executive
District Officers, District Literacy Officers,
Literacy Mobilizers, etc.) in Punjab Province and
teachers in pilot projects are trained for newly
developed outputs above.

1.1 Approved Learning Standards for
NFBE (grade 1-5) assuring equivalency to
formal education

1.2 Approved Curricula for NFBE (grade
1-5)

1.3 Approved Assessment methods/tools
for NFBE (grade 1-5)

1.4 Approved Teacher Standards for
NFBE

1.5 Approved Environment Standards for
NFBE schools

2.1 Approved Learning Standards for
Adult Literacy assuring equivalency to
formal education and bridging to technical
education/vocational training

2.2 Approved Curriculum for Adult
Literacy

2.3 Approved Assessment methods/tools
for Adult Literacy.

2.4 Approved Teacher Standards for
Adult Literacy

2.5 Approved Environment Standards for
Adult Literacy Centers

3.1 Developed Training Modules
including materials

- for NFBE teachers

- for Adult Literacy teachers

- for EDOs (Executive District

1.1 Learning Standards for NFBE

1.2 Curricula for NFBE

1.3 Assessment methods/tools for
NFBE

1.4 Teacher Standards for NFBE
1.5 Environment Standards for
NFBE schools

2.1 Learning Standards for Adult
Literacy

2.2 Curriculum for Adult Literacy

2.3 Assessment method and tools
for Adult Literacy

2.4 Teacher Standards for Adult
Literacy

2.5 Environment Standards for
Adult Literacy Centers

3.1 Training Modules
- for NFBE teachers
- for Adult Literacy teachers
- for EDOs, DLOs and
Literacy Mobilizers

Sufficient budget
is allocated to
LNFBED to
conduct teacher
training for pilot
projects.
Sufficient number
of personnel is
allocated in
LNFBED and
pilot projects.
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Officer), DLOs (District Literacy
Officer) and Literacy Mobilizers
3.2 Number of the trainees who
participated in the training
- NFBE teachers
- Adult Literacy teachers
- Provincial Officers, EDOs, DLOs
and Literacy Mobilizers
3.3 Degree of understanding of the
trainees who participated in the training
- NFBE teachers
- Adult Literacy teachers
- Provincial Officers, EDOs, DLOs
and Literacy Mobilizers
3.4 Teaching skills of the teachers
- NFBE teachers
- Adult Literacy teachers
3.5 Training Operation Manual for
NFBE and Adult Literacy

3.2 Project documents

3.3 Project documents

3.4 Project documents

3.5 Training Operation Manual

[ACTIVITIES]

1.1 Review the existing standards, curricula and
assessment methods/tools for basic education.

1.2 Conduct the need assessment for NFBE.

1.3 Customize the Curricula, Learning Standards and
Learning Assessment Method/Tools for NFBE.

1.4 Develop the Teacher Standards for NFBE.

1.5 Develop the Environment Standards for NFBE

[INPUT]

from Pakistani side

1. Counterpart personnel and working groups related to the Project

2. Office space for the Project staff in the building of LNFBED

3. Running expenses

4. Available data, information, documents, maps, etc.
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1.6

1.7

2.1

2.2

2.3

2.4

2.5

2.6

2.7

3.1

3.2

Schools.

Revise and finalize the Curricula, Learning
Standards, Learning Assessment Method/Tools,
Teacher Standards and Environment Standards
for NFBE from the feedback from pilot projects.
Share the use of Curricula, Learning Standards,
Learning Assessment Method/Tools, Teacher
Standards and Environment Standards for NFBE.

Review the existing Standards, curricula and
assessment methods/tools for Adult Literacy.
Conduct the need assessment for Adult Literacy.
Customize the Curricula, Learning Standards and
Learning Assessment Method/Tools for Adult
Literacy.

Develop the Teacher Standards for Adult Literacy.
Develop the Environment Standards for Adult
Literacy Centers.

Revise and finalize the Curricula, Learning
Standards, Learning Assessment Method/Tools,
Teachers Standards and Environment Standards
for Adult Literacy from the feedback from pilot
projects.

Share the use of Curricula, Learning Standards,
Learning Assessment Method/Tools, Teachers
Standards and Environment Standards for Adult
Literacy.

Conduct the baseline survey for NFBE and Adult
Literacy.
Review the existing training modules for teachers

5. Appropriate security measures

from Japanese Side
1. Experts
i) Long-term expert / NFE (1)
ii) Short-term expert / Assessment (1) (if necessary)
iii) Third country expert / Capacity Development (1) (if necessary)

2. Local cost
i) Personnel assignment
ii) Study visit to the third country
iii) Development and printing of the documents and materials

3. Equipment
Office equipment

4. Training in Japan (if necessary)

[PRE-CONDITION]

1.

Support from
School Education
Department and
TEVTAIs
ensured.

The revised rule
of business of
LNFBED is
approved.

Secury condition
is maintained
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3.3

3.4

35

3.6

3.7

3.8

3.9

including materials.

Develop the Training Modules for teachers
including materials.

Develop the Training Modules for EDOs
(Executive District Officer), DLOs (District
Literacy Officer) and Literacy Mobilizers
including materials.

Provide teacher training and professional
development in pilot projects.

Develop the capacity of Provincial officers, EDOs,
DLOs and Literacy Mobilizers in Punjab.
Monitor the NFBE by the trained teachers in the
pilot projects.

Monitor the Adult Literacy by the trained teachers
in the pilot projects.

Revise and finalize the Training Modules for
teachers and Training Modules for EDQOs
(Executive District Officer), DLOs (District
Literacy Officer) and Literacy Mobilizers
including materials from the feedback from the
result of monitoring.

3.10Develop the Training Operation Manual for

LNFBED to conduct training regularly.
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Plan of Operation (draft) JICA - Non Formal Education Promotion Project

Activities

| Rep [ HRD | mis | M&E | District

Long-term Expert/Non Formal Education

Short-term Expert/Assessment (if necessary)

Third Country Expert/Capacity Development (if necessary)

Third Country Visit

|1 Standards, curricula and assessment methods/tools for Non Formal Basic Education (NFBE) are developed.

1.1 |Review the existing standards, curricula and assessment methods/tools for basic education. X

1.2 |Conduct the need assessment for NFBE. x

1.3 |Customize the Curricula, Learning Standards and Learning Assessment Method/Tools for NFBE. x

1.4 |Develop the Teacher Standards for NFBE. x X
1.5 |Develop the Environment Standards for NFBE Schools. X

16 Revise and finalize the Curricula, Learning Standards, Learning Assessment Method/Tools, Teacher Standards and x x
. Environment Standards for NFBE from the feedback from pilot projects.

17 Share the use of Curricula, Learning Standards, Learning Assessment Method/Tools, Teacher Standards and X x x
) Environment Standards for NFBE.

2 Standards, curriculum and assessment methods/tools for Adult Literacy are developed.
2.1 |Review the existing existing Standards, curricula and assessment methods/tools for Adult Literacy. x
2.2 |Conduct the need assessment for Adult Literacy. x
2.3 [Customize the Curricula, Learning Standards and Learning Assessment Method/Tools for Adult Literacy. X
2.4 |Develop the Teacher Standards for Adult Literacy. X x
. . —
2.5 |Develop the Environment Standards for Adult Literacy Centers. X

Revise and finalize the Curricula, Learning Standards, Learning Assessment Method/Tools, Teachers Standards and Environment

26 |standards for Adult Literacy from the feedback from pilot projects.

27 Share the use of Curricula, Learning Standards, Learning Assessment Method/Tools, Teachers Standards and X x x
: Environment Standards for Adult Literacy.

3 Provincial officers, District officers (Executive District Officers, District Literacy Officers, Literacy Mobilizers, etc.) in Punjab Province and teachers in pilot projects are trained for newly developed outputs above.

22

3.1 |Conduct the baseline survey for NFBE and Adult Literacy. x x X ‘ ‘

——— ‘ Monitoring of the NFBE and Adult Literacy teachers ‘
3.2 |Review the existing training modules for teachers including materials. x X

—r—r—r
3.3 |Develop the Training Modules for teachers including materials. X x
3.4 |Pevelop the Training Modules for EDOs (Executive District Officer), DLOs (District Literacy Officer) and Literacy N
: Mobilizers including materials.

3.5 |Provide teacher training and professional development in pilot projects. x X
3.6 |Develop the capacity of Provincial officers, EDOs, DLOs and Literacy Mobilizers in Punjab. x
3.7 |Monitor the NFBE by the trained teachers in the pilot projects. x
3.8 |Monitor the Adult Literacy by the trained teachers in the pilot projects. x

3.9 Revise and finalize the Training Modules for teachers and Training Modules for EDOs, DLOs and Literacy Mobilizers x
: including materials from the feedback from the result of monitoring.

3.10 |Develop the Training Operation Manual for LNFBED to conduct training regularly. X
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Annex 4 Organogram of the project implementation (e.g. MIS Joint Working Group)
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10.

11.

12.

13.

PR 2 THIRR A T

Ministry of Education — Project Wing (2011 4-2 H 12 H)

National Education Foundation (201142 A 12 H)

UNESCO (201142 A 14 H)

National Commission for Human Development (2011 42 H 14 H)
Ministry of Education — Curriculum Wing (2011 4-2 A 14 H)

Allama Igbal Open University (201142 A 14 H)

Pre-STEP (201142 A 14 H)

Planning & Development Department, Punjab Govt. (201142 H 15 H)

Literacy and Non-Formal Basic Education Department, Punjab Govt. (2011
2 H15H)

Directorate of Staff Development, School Education Department, Punjab
Govt. (201142 A 15 H)

Technical Education & Vocational Training Authority (2011 42 H 17 H)
Punjab Examiantion Commission (2011 4-2 H 18 H)

School Education Department, Punjab Govt. (201142 H 18 H)
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1. B 2011 % 2H 128 ()

2. G Ministry of Education Project Wing
3. m#HE Dr. Muhammad Saleem, Deputy Educational Advisor, Ministry of Education Project Wing
4. AR

(1) BF-NFEZHCHHRE

[NFBE & NFMS]

* /U TA—TILI FILRYT—IL (NFMS) ADT I ZAFRBHIRELZRBETH D, NFMS [F&TH DA
LY,

*NFBE #T#IE. 74—TIDI FILRYT—IAAL VR M) —LENBZRELEN, T+—TIILDIF
LRI =L DEDONERK,

* NFMS # > -G8 OB BEHRICIIHEN TN EEZSND, HELESEREFKELNZVLHLSTHY.
CDEIBHEENNFMS B2 B LEZ B1=-8,

* NFMS I2DWTlE, BE/A/ Oy hR—RXTUNFPE OXEITL Y. 7SR A I NILKETOA—T >
A=ZN—=2T 4 (BEHE) NBEIEbh TS, 6-8FELEFRHELTHEY., BTILTWS,

- ARFERMICHKELES>THEY., ZTIICEFa—32—D005, BEHXELRI—-IVVITEEINS,
[ALC]

SALCIZDWVWTEFT 2 aFIAYFAZLNEET LM, EhohTOELD (FohTULVEL),
(VY—RtE28—DF#]

“NFEICET BV YV—REU2—HDRETHY., B - M- BLANLEEZTEIELTVSEECATHD,
ELARILTIE. NCHD BN ZDHEEEHORELEZTIVS,

([2—TFT 4 +—a>nxrin]
CFERRREDEBELEETHD, REALRIBOT S IA4 VL KREK, #F - NFEZRAHY . HE
FEI—XEZRHELTVD, CO&EIBIY—REDY) Vir—ONE,

“NFEICEWVWTIE, ARGV Z—LOEENEELS, O—T 42— 3 VB RMLTVEDHFEET
Bb, (LA BEEIA—ITBVTLRRATHEFES U -THY . BMERZFLE T AabATY
%)

(3) HADELEDFTNIZDOT

EFBEENSRED L S THEEIDTER,

» National Education Foundation [ZD W TIZFE A%, FATA, KPA [L:EHEE, OO E&EM T LD
REIEShDEEZBND,

5. AF&EH

Pakistan National Literacy & Non—Formal Basic Education Plan2010-2015

Government of the Punjab Five Year Strategic Plan for the Promotion of Literacy in the Province of Punjab
2010-2015 Aug. 2010

National Standards for Teacher Education  Nov.07, 2008

Early Learning Developments Standards

Early Childhood Education Dec. 2009
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1. B 2011 % 2H 128 ()

2. SR National Education Foundation

3. EHE Mr. Brigadier Siraj Und Din (Reted.) Director Project

Ms. Nadia (MIS$EY)

4. AR
(1) PLPP & mE#E
*NFEMIS DHE+ b L—=2 T DENE, FHE. 19 BT NFEMISEAD/N1M Oy %X, 1% NFEH
* 7 1« REFH Ot A~DOREEEE
(2) FEHIOLWTOERELE
(DBasic Education Community School (BEC)IZD UL\ T

[(FRDEE]

FRITTRXRTNEFDEE, MDOTIENGO £it# L TLM\=,
FREBEICHVTIE, FEAOLSI OA 2B LERETV., EFEZHITTI55, TOENEFDT 14—
WREA DA H—HREEH L. ——XOHE - TSAF YT EREL, FREBRET 5.

(% &3]

ERKIC2BMOIIE, TORELIEDY ILy 13— 1 BRERZHETSHHLOD. FTETRR
[Z&YYTLyLa1a—RIEFEBTETLVALL,

BRINRI<H->TIE. EHIREZ—L—F—DHT-%, YTRE— FL—F—I[ENFEEADHED
P SEEN, A XASIN—FTHEEZT-3DTHS.

BIRRITOVWTIE, FEIA—TILEEDLLEL, (TA—TILTHIEXERIIZ2H D)

[BEC £fED#EFIZDLT]

G5 NDERFERIZ(E. FERED 85-00%NEHR L TS, 112 L. 2ARDIMBEE R 5 H1-E& TIE 10%
BELWSZEITHS,

S FILRY—ADEFERDEHITSN TG,

FSRELIEFEICERN TLVEWLA, NFEMIS OBAIZK YVIBEMNFIREICE>TI L5, BET HICE
0NLIEEZ bND, TA—7 I - i NFBE ~NDXIFEPLREFEVZFITERT 5LEZOND,

(T+—TNADAL VR FY—LIZDNT]

FBERPATD I+ —TILADLIEIL, BEC A% School Leave Certificate ZF1TL1=Y. ZITANED D
F—TILERTORREBE L TLEDFEERICADINRED, RESEVPYADHLIDITTIHAL,

[BEC D 7+ —<IL{EIZDLNT])

XA AY PR=XTHXLFY b - NNAFRZUTERE (/LD —XiF), 540 D BEC 27+ —7 )L
ERICBITSIESLDOTHY . REERHIUEELOMBTERLELSE LTS, £H# - FEETIza
T DRE., BREIFF—HI5%XKD, LHOALIF—TIIEIZEBFOFELLLADLETH D,

@15-35 FZME~DHF Y TR

cFENGLKRAFIL LU TRRBTETVAEL, AFILADELIBNI NS, AFJLFL—=

DUMRTERWERDEROYTT7Y FEALENS,
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1. B 2011 %2 H 148 (A)

2. ;AR UNESCO

3. HHRE Mr. Arhshad Saeed Kahn, Senior National Specialist (Education)

4. M=

(1) UNESCO IZ& %%iE

Ot H - 7 FRHA—

R ERL, AIZTRENEVSIEET RRAI—LTWS,

C ) VI F—RUNEHE LY BRAEFAOBEDLIMEL,

s BFRICIENS—T R FER RS9 F =D 400, ABLHEATELTLSOHRIK,

Qe A&k

FBAEFOFLIFINAVFATLREIEET 2D, ZORT I3 FLAYFASLOTAE—H
TORTWEWL, BAVF1TLICR>-BHEOSETIILETHY . TOXEETH S E LM, KIE
FF L <AL, KPKPNAAFRE VIEHEEIT oM. NCHD EXIEZITS>FETHD L. FLEHEED
HT ALY,

- BFITHODDIAHMERAOEHIERLE ZH>TLV S,

N TMTIRITIo— - JY—REVI—DFREEZXIELTVEN, MASHN>TELHEIE
R <AL,

@CLC X

- ZMTCLC DEEZEXIE. TOEH, HKEFTEZFT-HETOFBRFHEXEEZT>TL S,

(2 NP ITMOEFEABT~ADOIAT
FBEICHIN)X1TLORIVEA—FOREIIEE, thh. ThERTTIIENFLTHY. Z0
EODRERBHNEE, 1L FEBTERDbOTLES,

- BUAMAER. TROA S F7FIZ L CEMEORLESALRETH D,

*NFBE DA U FaFLICDNTIE, 1986 FITHEML &S ETHEEAH oA, KERL TS,
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1. B 2011 %2 H 148 (A)

2. G National Commission for Human Development

3. HHRE Mr. Zulfigar Ahmad, Director General

Mr. Igbal-ur Rehman, Director Education {th

4. B=E

(1) NCHD D%Z|

2002 FITRE, DFELE - ERREEPOLICKIE, AFHFAR=—XOMDG £DF vy TEEDHH &

ZEHMIZ. BFOY—ERTUN)—XELTWLS,

OREIE= ¢

RERETOISLELT, HFHEOERE. FOYT7H FDFAEZETL. Feeder School (13,000 #%

SR PRELTODWLRVBROERADXIE (HEOHRE) 254> TW5,

@ #F
FICKMERRELEEFIOI S LEEMK. 6 # AT G3 LRILOBF/MNTE S, £4KT 140,000
IR IThhTWS, A, WKRE/EAHIC. F 250,000 Y T RADEREHSADBELINTEY . KEL
FrvThHsd,

RRAMYTSo—0T0TF5LOERLS, CLCXIELITO>TLV S,
BFISAODTERAV ML, 4 BITbATNS, R—RX54 ety avIEDTERAY M
EEIhd, EHREN I Y IVITHMINTINDG) FEAAD MEAE BEHY. ACHEET
BTEZLLADM. D-ERMETELR/DHZLIFTEAL,
FEAAVMEA—T 4 F—82— (30 VT REH), TYTR—/—NAH— (10 V5 RiBH), 3
SAZTAAUN—ERATEIEDONS, INSETRTT—2AANSIND,
@ NIYvy - FSAR—=F "= FrF—Pu T
FEENSEFIR— KA 2/ —%#m L T, Pakistan Human Development Fund Z&E LT\ 5%,
(30Million Rp)
(2) SEDEDH BZHERIHIVATLOEEN)
* NCHD TI& National Literacy Center 2% > TH Y . HMBEFK. BEH5EL. AREARZES, SEREMIC
LYY—REUE—FE- T IELEEEZ TS,
HEAVFI—IDERES. N F21FLOBE. 174N LYI—FE>TWK T ENREEEH
T3,
A94NRL—IZDNTIE, TEVIAR I+ —T LRI —ILADBITHEZ LGN D, BEIZDONT
FEBMFIBNHEZEND, TH—TILRIT—ILADBITEVSBIRIEAEL,
BEABASICOWVTIE, HIBRCHBRMER. I 2=T+BEHZE. E=RYLIAR TERAVE
FEICONT, BFEFREFICHTIHEEECA->TLVD,

(3) FERELDHEE

* NCHD OB EIDBHEREEL 5%, Y—EXTUNY—[EMAE>TW 2 &ISEFRES 5,
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1. B 2011 %2 H 148 (A)

2. G Curriculum Wing, Ministry of Education

3. HHRE Mr. Shamsuddin Mangrio, Joint Educational Adviser

Mr. Arif Majeed, Joint Educational Advisor

Dr. S. Tajammal Hussain Shar, Deputy Education Advisor

4. B=E

2003 F[Z¥EF & f1L1= National Guideline for Literacy [IC$H B IREICETE HABFEDOH ) £ 15 LERK®,
TEAAVMY—ILORFE. 7OLT4T—>a VK. BMRAFETA K514 VBERETO>TL S,
ORABZ=A) X 1S LDERTOERIZDNT
CBRRGERDININSICEFEEES CH->TVEH I EN D, SSYLREI VA — FOREER UM
IR EBEDT=HD Certificate E LTHY ¥ 15 LDBEWNH o 1=,

FWEHE. #EEET. SHRLORPBFOEMRIZCKSIT7IIL—TEHERL. AT—9HRILE—LD
RE [ARIIN=—F) BMTOI—T 1Y, EBITFVIFLLRLTOI—FTso5EVN5T0F
REBFE R TR

s hUFa5LERE. EHREROEHENDY X215 LITR>TLENLELDF = v ¥ I Project Wing A%
LEaA—F3I&IZHoTWVS,

(2 TERAVRY—ILORFE. TOHLTaT—2 3 K. BMERAA K54 UHEFK

s TERAAVMY—ILIERFEERZ . DU FBICERT, <P IEBITLPRTE,

s TIOLT4T—2aviE, BEIAVYLE Y MHMERF, BERFT a3 FIVLRLDI—T 1 TR
FE FILTAT—2avhHdIEITEY, T#8—TILVRATLICE>TRHOND L EHD,
FBMBEARDOEODHA FFAVIE, F2aFLAYF2SLITERLEBEFEME G >TLEI0EER
310D ATV TEERTHLDTHD.

BB, ChOERNMERT2LDE. ETLERTIOTHY . BMEFTLTLKHLDTH S,
(2NFBE A1) ¥ 2 5 LDERKIZDINT

*Dr. Saleem [, NFBE A X a5 ALAZMERLIEZVWEVWSEREZE >TWAELS5THEH., BEWEICL
LA DELICEY . RE,

-NTHES Z LIRS, FTNTES L DEZERIMUMARRILTNNC ZEEHY 55, GBEIC
FD& S5 —R L H > 1= HH)

MLUNRITNFBE A Fa5LEERLTWKIZHz>TIE, AU F2T5LWing #EEAD Z EHNFE,
BHUF1SLDLEI—FEIZTDONT

cH)FaASLDOLEaA—F17A~6 v ADNIETEEHLEEZOND,

(4)Z Dt

HRABFOEEEDY SABRTEDAA AN —LIZEAL, BERTIE T A —TILADEEAIXEEHH
RBAHE-HTEHEL, FHFIROEBREIEZEZELGHETH LN, FEFIMTRELTWCEETH S,
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1. B 2011 %2 H 148 (A)

2. 5F Institute of Mass Education, Allama Iqubal Open University (AIOU)

3. EH#HE Dr. Taria Mahmood, Lecturer, Department of Economy
Ms. Abida Rrwan, Research Assistant, ILME

Ms. Nighat Farood, Programme Coordinator

Ms. Zahida Qazi

4. BME

- AIOU TIRRFERE5 20705 5 LxiR#E,

(®Basic Function Education, @Women Basic Education, @Women Middle Education,

@Secondary Education, ®Short-term Education

(1)Women Middle Education [Z2LVT

* Women Middle Education #/84/ 0w hEEELTHEIH>LERIE. AIOUICASZZENBETHD

& MATAIOU ARITBERS FILRY—VERENDREL T FLRI—AZEI DB EITE S,
NP T (2004-2008) - /AAF RS UM (2008-2011) D 2 M= 10 HFFF > 2 —%D<
Y. 250 BDEFENFEATE(12-25F), B A —IETA—T IR —)LEFRL. BMEEFAL:,

- AFERICCS BRFREZEHRL TV AIDLERFLL, B LTVWEVSEL 7ZH 3 »nE, FHLTL

hiF 6 ZHFDIRELZIT5,

cH)FAFLETA—TNITB>TVED, OINRAPHEHEEFEEND=—XIH>THRETL =, (6

DOEFHH - JILFY, BE. 1 RATLE, #x. HFE. £FRZFICNMA. 2 20EMEPDLE LR

ENBZOND,)
BEF12ZEXENER LG S>TUNDD, MBOXUEERAT 50, HFICK > TIEL 10 FEEE
EDBEEVHH. BEIF. 2 BEO FL—ZU T EFHAMNKRFT HANCRET 5. HEFHEIZIT AlOU
LIS RZD ) Vv — X OBBHE L EE L TE/B LT,

- 250 A M. Lk Secondary Education ~#EZELIz3 DM 208, ZOMT+—<ILEho 5 —IZH#ESE

L3035,

QLT 4 ANILRT—H—BFEDT=6H® Women Middle School 2TV T

s EEAA Oy FEEEFBIC, NAFREUTE, LTAANLRAT—H—DEREHTHS I FILRY

—IVEEENDGNI END, REENSDEFZTRMERRD 18 v A (3 ZH) 03— HIRHL. 80

BDEENZAT,
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1. B 2011 %2 H 148 (A)

2. & Pre-STEP (USAID funded Project)

3. m#E Ms. Helen Kirby GC Assistant Dirctor
Mr. Nooruddin Shar, Provincial Coordinator
Mr. Kamaran Iftikhar Lone, Provincial Director

Ms. Nasreen Gul, Senior Program Coordinator

4. BE

(LWHEBERZVE— FORRIZDOT

FHBRAUH— FORIL. Pre-STEP ORI 7 = —XI(Z{Thh iz,

CBARTOERE BMTOIVHILT— a3y UNBRFERE. HE. NGO %) 2BFX. BANLE
MREBELEZIVHILT—avEE oz, COKSBBRBEBMEDF—F— v T#ERT S
LtTHETHS,

FHFRBRL 24 s BBNIETEDA, a2HILT— 3 VIZIXERA LD B,
FRAVE—FRARETILTOFYLUDE, E<OAPEEL. E2LOESBEINEZETHD, F
o BNTEITHLBBENESI D, BRRLIDDEKELDLDTH D,

F INETICEMOXERIZH > FE DAL LTWTFIER ., ERICZFO & S HENEMI N,

FARRE VA —RIEZEEMICER Sz, (REE - VIL K% 5000 &B)
C(BHRAVE—RETAVAOHERZ VA —REIFEFERLTHD EWVSEREICH L) RNMEED ) —45—
AT AU HNTORBARL, FLBHADEMRL WV ENLEDL S IZHE =D TIHELD,
(2)Pre-STEP DIE

CBRAFRI I T — A TCERESNEZBER A VA —FRICEDE, SLITEMELTLS, 4050 &0 5%kd
ATFITN—TEHBE L., HEBRICEDLALDT (LA 1-4) EXRFUE—RZEDTL—O5o9>
EBTEoTWS,

CINFFEOTIL—LT—VELTERATAHAILEZEMELTHEY . ERMIZIK. HEERIZEITSE
BEFROZENEETHRICERETh TV S,
FFHEESBEERROBE LD, EEZTANEDERMNMTSILLEFLLAD, BEATEEZCE
TIZEE > TLVALY,

cF . RRA VA —FRBBEEEE LTV EODHA R4V EWSEHEDITTHY . BATRH
[CHEHEDFIZTEDHDIEVSLYL, BFEORBOFICHELLTVES A—DTHDS,
CBBERREUF—REFESEFEICH->TIE. ZRICTE>TEEZHIT 50 TGS, Z0=8HIC
ESTEMNEVNSHELZEDIZIA=-T—2 a3 VRKRETH D,

-EBZEICH L TEHERAINSLEEETHIN. AP FORO—THTH S,
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1. B 2011 % 2H 158 (X)

2. G Planning & Development Department, Punjab Govt.

3. @HRE Khalid Basir Sheikh, Chief of Section (Board #&18%)
(HBEEY 3 8Y)

4. AR

(1) 7RSzY FE—RTOEFROFHIZOVT

BEROARBLTIRTOR/ITHLT, RSN ETOC ) FTEISEHLTVSDEENERTHY.
FYUNEMICERNFHTED L3121 2070 FELTEHTDIEVNS ZEAND DY THFD
EENSEENAERTLS. COBELADTAS Y FEA LI —NEBERERSHZ LI1T115,19-20
LRILDETHY . RELANIVICHEET 5,
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1. B 2011 % 2H 158 (X)

2. G Literacy and Non-Foramal Basic Education Department

3. EH#HE Mohammed Mahmood, Additional Secretary
Mohammed Anees Ahmed, Deputy Secretary Adiministration
Ubaid Ullah, Deputy Secretary Planning/Project Director of Capacity Building Project

Syed Billal Haider, Project Director of 4 Model Districts Project

Project Director of Literacy Programme

4. RNE
1) HFBERBOFEHIODLWTILEVTF—TaY
BEISE
ERAIVFa1FLEEDLSITHS M
NS ITDAVTXRMIHBHOEIRENDH D,
RAUE—FBRBRELEVNSZLTHEIN., EDOKSITERTHON
BERETLHOICER I A — R EERALERENLE
FOLTA4T—2a &IELHBENGOENY—ERFIRELISCHZDTIE
/T —RLBEED 80%IEHFHIRM L TS, 20%I1F NGO F£THSH. NGO ENFHEMEET S
LOTRBVA, FTEEFENRET IV —EXE—ENEICETHIT S LA,
TOU3LETORASZEEDHEAITS ZEEBELTLSD
Punjab Examination Board %>, HHEMEARITT I ENEELL, BEATEHEE 2EZ LR, ]
KELTR, ERABFLOE—CL>THRENTHONTE Y. EDO AFEHAEERITL TS,

(2) #BAFIIZDOLT

CB7O2xY FOAEBREITHKDOEEIZLY, A by TLTWV:, BEATIECB A Y MZIFT
ATy ALY Z—2EHTE ADBRESNTILVS, 2 ARICP&D BIZL>T. BMOABREHI K
RENTLED, BEARMGEMAKIZOVNTIEHER L TGERT 5,

(3) it

CB7O /bSO TOS ) MEEKDEEIZLY., T0%DFHEFHIBIN TS,
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2. 5Fr Directorate of Staff Development  (DSD)
3. HHRE Mr. Nadeem Irshad Kayani, Programme Director
4. BE

(1) DSD M%7

- DSD OETICFHEEMKFE (PITE. 8 FELETHAOLNAIRFERIT) A 33 HY. 6,000 ADFE
NEATWS,

- RBHETHE LIS LTS, /10Dy TMITIEH 16,000 #2. #9300,000 ADKEH S,

2O, By FELT, RI—ILR—X bL—=2 % £ 5%, District Education Teacher ' 1 [E]
E=41) 245 % LT3, District Education Teacher [(IZE DM SEIFN D, 2RI 15-20 R TY TR
A4—ibEh b, B LA Tl Regional Program Manager 535 A%, 3 7z —XIZH1F, 12 &/7x—X
TERAFE.

: Teacher Standards &% 2 M. EFMBLDEL>TORW O, 1 T4 7r—42—%, FHELLADRET
H5b

- & 1=, Teacher Standards ZFE&E ST IZE, HEFEBLRGELANLTOE=S ) VT EHHOETT
2T T ENHE,

(2 #FEFREDEEICONT

- (BFHEONFEES A5 ZEEAENAE VLSBT L.) MLANLTIEABLROATNS-0H#
LW, BBLARILTOHBIEARETH S, BFERELETOD ) bHALEFL - IE, AT,
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1. B 2011 % 2H 178 (K)

2. G Technical Education & Vocational Training Authority (TEVTA)

3. HHRE Mr. Saeed Ahmad Alvi, Chairperson Mr. Saeed Ahmad Alvi, Chairperson Prof. Javed Igbal

Malik, General Manager (Academics)

4. M=

(1) Chairperson &

“ALC DEEZEADTOYTFLITDOVNTIE, EDES3L=Z—XDHL2DOMNMBIEBL TV BELNH D,
FZDES MO —XEHRLIZ5 AT, MY R— FOAZOXENHNIL. BFR,N SHAIKE
S22 B2 EHLTRETH S 5,

(2) Prof. Malik

- Literate [(F M2 —X £ E}f, Literate M E I M DHERER LV I —ICTHRAZTELRAE—F VT DHER
ERELTLS,

"HEALC TERLTWLWSHEFI—ADETETIE Primary I—AAASEODERBEHEFTEOON
B TOELSICTB=OICIE, HFHEE TVETA LORTOLARKLEPLYRYHRE,

- O—RXMOFFEITIE. A 100-300Rp ZHEEMN XD . AKIEL 3,000Rp/AMBH . BFOHBIICLY.
INETRETDILENTES, COERMIHIDIBELLTIET=27I/LEA (50Rp) BE,

- TEVTA [IMAIZ 483 o8 —% 15, 130,000 ADZEENFEATNS, (FVILLRIVIZRELEHD)
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Terms of Use in Literacy and NFE Project

terms

Meanings

NFE system

Operational mechanism to provide access to life-long learning
opportunities for improving quality of life of children, youth and adults
including those with special needs and who have missed out formal
education; provide them with adequate knowledge, technical/work
skill and life-skill through relevant and quality learning programs.

For this purpose, it is necessary to provide various measures to
ensure and maintain professional approach, effective implementation
procedures and quality such as;

1. Minimum standards to ensure for providing quality learning
environment and teaching-learning, teachers’ standards with
their improvement and maintenance

2. Core NFE curriculum and learning modules including
competencies to be achieved by learners in various courses

3. Learning material development in line with the core curriculum.
Learning assessment procedure, instruments and systems.

Strategies and mechanism for NFE graduates to participate in
the community/society

6. Equivalency between FE and NFE, and between Technical
institute and NFE where applicable,

7. Adequate system, with minimum standards, of training of
teachers, facilitators and supervisors

8. Reliable mechanisms for program management, monitoring,
evaluation and long-term capacity building

Learning Environment
Standards

Standards to ensure that all individuals have access to relevant,
quality education in secure learning environments. With physical
protection and psychosocial well being of learners, teachers and
other education personnel.

<Expected State>
1. Equal Access for continuous learning

2. Protection of learning environments and Well-being of learners in
physical, mental and etc.

3 Facilities and Services for required conditions

Teachers’ standards

Teacher’s standards set the parameters for specific expectations in
regards to Professional Knowledge, Skills and Dispositions. Seek to
understand the contributions that teachers make to the mechanisms
by which classroom related activities lead to desirable learning
outcomes of the learners

<Expected State>
1. Understanding the contents (Knowledge)

2. Teaching methodology: instruction and learning processes are
learner-centred, participatory and inclusive. (Skills)

3. Assessing learning outcomes of individual learner/student.
(skills/lcompetencies)

Learning Standards

Learning Standards are defined as an expectations that indicates
what learners should be able to understand or do

Learning standards define the desired outcomes levels that learners
should achieve from participating in the appropriate education and
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experience
<Expected State>

1. Content standards: Content standards refers to expectations in a
specific subject area

2. Process or lifelong learning standards : Process or life learning
standards are defined as content free standards that apply across
subject areas( Include complex thinking standards, communication
standards and group related standards

Curriculum for Adult
Literacy

The aim of Adult Literacy curriculum is to provide learning
opportunity and contents for out of school population (age 15 who
never went to school or have dropped out before becoming literate.

ALC program develop their literacy and numeracy skills relevant to
their practical life, and enabling them to improve quality of their lives.
Thus, the Curriculum for Adult Literacy includes basic literacy, life
skills works skills and enhancing earning capacities for poverty
reduction.

Curriculum for NFBE
and middle/elementary

There are two age groups:
1 Age 5-8 (School going age children)

2. Age 9-14 (school going age but formal schools do not accept
those children)

Based on the formal curriculum, but have to customize with 40
months duration.

*Note: Children under 15 are prohibited to work (not child-labor)
Their choices are 1) go back formal school be for age 10 (only 1
group children are possible), 2) complete NFBE and go to Formal
middle/elementary school, 3) complete NFBE and go to NFE middle
/elementary, 4) go for work/continue to learn in technical institute
(only age 11+children)

Accreditation

Accreditation is the process of quality assurance whereby an
institution o program evaluates itself, is evaluated by third party and
develops a plan to improve in relation to predetermined standards.
As a result of this process, any NGOs and education related
institutions are awarded a certificate that states their current status
and testifies to their commitment for continuous improvement in
relation to the predetermined standards.

Equivalency system

Learning/education is undertaken in a variety of settings; informal,
non-formal and formal. For this reason, it is important to recognize
learning outcomes and establish equivalencies between what is
learnt through either formal or non-formal education.

(cf. Some Asian countries have developed equivalency system that
can promote the flexibility of student entry to and from formal and
non-formal channels of education at primary and secondary
education levels. )

Equivalency develops systematic linkages between various NFE
programs and the existing formal general or vocational education
systems. These process can play an important role in expanding
the learning time and space of learners by providing them with
appropriate recognition and certification of their achievement as
incentives for them to continue learning throughout their lives.
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