18



19



20



21



22



23



MOIWD REME 2 (MERXFEEH 4 TEEHEHSR)

24



25



26



27



28



29



Pt

LF o OBKEARSEHMAERR 1 (AIEAY)
'r' ]*L/u /2«9 (©
F;Qoa pw o

Detailed Planning Survey on the Project on Enhancement of \/! -

! '

Operation and Maintenance for Rural Water Supply in Malawi
Questionnaire for the CRWDO and DWQO

This questionnaire is to facilitate the effective and smooth implementation of activities by the Detailed
Planning Survey Team for the Project on “Enhancement of Operation and Maintenance for Rural
Water Supply in Malawi”. The replies for the questionnaire, including both general and specific items,

will be'used for our study.
Please note that:

1) Distribution of the Questionnaire to the concerned organizations:
All replies are expected to be provided by CRWDO and DWO as the counterpart of the Project.
When it is more appropriate for some answers to be provided by other organizations, the counterpart is

required to distribute the questionnaire to them and to collect their replies.

2} Source of information and data:

Data and information should specify the source and the date it was created.

Please provide not only replies, but documents concerning the replies, if any (digital data is preferred).
In the case where it is indicated on those documents, please mention in the replies “refer to #uek#

(name of document), page ***#*#”,

Q-B-1
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[B. Questionnaire for Regional Water Development Office (RWDO) and District Water Office (DWO)]

Respondent: H“SV\Y"I G’L,”)@VJF M@m bOth
Name of organization: y s brvi Lqatbn %cl Y A@

Address: %UK 1'8 4 W\(‘J/l/i/wvml ‘

Name and Title of person completi;'g the form: b{S‘Yécﬁ' NO&@!’ %@f :

Telephone & Fax No.: 03K1040122 /quqé 84972 g‘ fux 01 A 24042 /0 (2424 5g

E-mail address: Llnamu)ir; @ 3ahoo~(:o-m

B1. Development Plan for rural water supply, sanitation and hygiene
Please provide the following information. plam ol [ ' Lkt WG[ Gopy

(1) Regional and/or districﬁevelopment plan for annual, short term and long term period
2 A Regional and/or district development policy

(3) Priority of water supply and sanitation sector in the your policy and development plan

B2. Organization Information

Please provide the following information.
(1) Organization chart of the Regional Water Development Office (RWDO) and District Water
Office (DWO) with the number of staffs and the role of concerned section.
(2) Annual budget and expenditure of RWDO and DWO for the last three years

Unit: MK
2007/2008 2008/2009 2009/2010
(actual) (actual) (estimation)

1. Revenue

1.1 Central government tax revenues allocated to

local governments

1.2 Local government current révenue -

1.3 Other( )

Total

2. Expenditure

2.1 Rural Water Supply

2.1.1 Budget for salaries

2.1.2 Ordinary expenses . . : . 159/)(7?&8 o GJX‘!»Z@‘

2.1.3 Development budgets

2.2 Rural Sanitation and Hygiene

2.2.1 Budget for salaries

2.2.2 Ordinary expenses

2.2.3 Development budgets |

Q-B-2
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Total

L1006, 268 ]

79

(3) Is part of the budget indicated above allgée_ﬁ_ by the MoIWD?

[ Yes [J No

If yes, please indicate an average amount of allotment and the timing of disbursement, and

specify the purposes of allotment.

Average amount::
Timing of disbursement:
Purposes:

(4) Please clarify the role, functions and responsibility of the RWDO, DWO, District Executive

Committee (_])2, District Develbprnent Committec (DDC), District Mdnitoring Office (DMO) ,

Area Development Committee (ADC), Area Executive Committee (AEC), Village Dévelopfneﬁt
Committee (VDC), Village Health and Water Committee (VHWC) and related organization

without national level for the operation and maintenance for rural water supply and sanitation

facility with the interface among each organization.

(5) Please describe the areas that yon think the RWO, DWO and DCT ‘particularly require capacity

development.

Institutions

Capacity development needs

RWO -

Q-B-3
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BEW"BBKW% m Waber ﬁegmpr Man 5 mﬁ MMQ’J&M
Management, and Doder WC{?SM 3bkills , as et as gensiel 1

Fformakitm Ma 3@%&£‘mdi%m®%aﬂ3kﬂ5 '
MAQEWQ’&MWW’ .

B3. Operation and Maintenance (O & M)

Please provide the following information.

DWO

DCT

(1) Detailed organization chart with description of number, contents of responsibility imd technical

level of staff on O&M Section tiS'\Tfo\o;’ L@J\L@ ‘,
Mo —one »
Abo —ontl
M ma —
/i!-M — g;gowmws who do epairs G a reasmable cosb Yad wjpc
aﬂso Volueos = = WPC ~ 10 wembors each (Hleey do minor reprivs amd Sevircad o boreliske

<t \UALO%(“. Udbﬁ d

(2) Actual revenue and expenditure for the O&M section with break down during the last 3 years

Unit: MK
2007/2008 2008/2009 2009/2010
(actual) (actual) (estimation)

[Total Revenue for O&M

Personal Service

Travel expense

Total [Material
[Expenditure  foi]
0&M IMaintenance Expenditure

[Fuel & Electric Expenditure

IOthers

(3) With respect to community based management (CBM) by “Implementation Manual, Community
Based Rural Water Supply, Sanitation and Hygiene Education, MoIWD, January 1999”, please
describe in detail current problem and/or gap between existing system and actual situation in

both rural water supply and sanitation.

QB4
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a. Rural water supply
| The gep 8 Y now '“@% Qs&ﬁ! CBMA Yramihe Yere i S’u/pposeqﬂ“‘m[:e :
a@t@ouphuﬁ;%s mmcﬁiw lack oy enogle
cbension tyovkevs »
~ ‘[S'\ft,fée s 3enzml(7 n,o\tevm\:j ke \-$Q"€£\ﬂa&r ‘h’nm% 3 oxen o GhmmShes
\/‘W Sbﬁec{ @‘( W > m&efan[«wle ottees W\M Moy wao

Veolenad Hhe tameig some may haw mowe awel o spwee
p laces fsnoe op exaiEn 18 @‘rﬂpmi}eé as Committees Pl @ Cruedal ksl .

b. Rural Sanitation and Hygiene
| The Yap B8 sHll Yhee especialls &—é@e&&@ N how to %ecﬁu\deﬂ"
Mﬂa“‘l?e Yo Sandedion cw\A {éwe L%uBS GW-’M are

&Y not -

(4) Current training system and activity for your staffs, area mechanics (AEs) and communities for
O&M and/or M&E for rural water supply, sanitation and hygiene such as manuals guidelines,
type of training course with syllabus, facilitator, updated system etc.

a. Staff

Waler Monitorivg Assisiavts tain- Arez Meclandcs
Water Pont Cormifeey 1 oreralion and mainftinange

b. Area Mechanics’ (AEs)

These are \olwdeers, basicaily Nidlagers whe recpeuel
Tainng on P/aﬁwn and m@/n)‘tmwwe TT/LQO doelo,

Lo ey a |
ab o cont W wpcéﬁtree,y\ WPC G aid Vhe.,

¢. Community

Wkﬁmm pamﬁr o douwdp, Whshe
1es ponsi b Making shhre Heer waler ponds
K @W&wmv\\ﬁ ey vaise funds or maw\ﬁqm?;aet

=

Q-B-5
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(5) Please describe in detail current issues for present training system mentioned above.
=There s a provlen %o[&ﬁkf%:&ﬁm spave. pas In oWuer areid
%’EVLQQ\ mm - Coommunibies “)ml( ID‘Y75@Y c(,@l@ncez +» proagie Q@GM—%
-\maoﬁn LSWSMWPCWM%D%MSD&J@@&L h
o o i %mﬂél&k(% f&'“ci%méw“‘%mvwmy
. P 3 mfnalolzs operactioned,.
In Ye chsfmeem S aste gaim Py fwmm&o Al borelsre

olits cal )
\w\/e QUm % ka\vg ComMMumitses fvmcie o %1"’)97’0‘@‘ als &aﬁqﬂﬁ}

borelsle Yhemsebes hene ‘HA.e, gf{yolm,m 4o 1 +#§Q‘”g;;€&'e“’
peorle o hielp Bhenthenr wale, pont tors fndtiennie

(6) Current supply chain system for spare parts for water supply and sanitation facilities in both

a. Spare parts for hand pump

Supply Shawe lags ok been Gu JB\J@&)‘F;QQ!(;;

e L1 dewloped ms St i
on Privafe business 4 S‘E,jd??mvep e Sn@

b. Spare parts for piped water supply system

¢. Sanitation and Hygiene material

These anre awdable bl Sometimes expentice,

(7) Please specify the latest water tariff system including collection and amount of water charge.

a. Hand pump facility

0 agread W by Gy Bereatud

[iess than IMK for 20L, [O1MK for 20L, Obetween 1MK and 5MK for 20L, Cover SMK
for20L, [Jfix rate per month per household ( ~ )MK, [lirregular contribution only when

Q-B-6
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facilities is broken down, [free charge

b. Piped water supply sysiem in rural area

W s determined by Ve Mmawm mmiltee

Oless than 1MK for 20L, [J1MK for 20L, [Ihetween IMK and 5MK for 20L., Cover 5SMK )
for20L, [Jfix rate per month per household (  )MEK, irregular contribution only when

facilities is broken down, [Jfree charge

(8) Please specify water vendors in no-service areas.

Water Vendors Areas Price per 1 litter

(MK)
N/A

B4. Rural Sanitation and Hygiene

Please provide the following information.
(1) Do you have Action plan 2009/2010 for rural sanitation and hygiene sector.

es oNo

&

ol

@ [fy;ss, current progress for Action plan 2009/2010,
Mavaged o reach outs to 39 wlages o @ 12 ¢ fbse

A

(3) If yes, please describe in detail current issues for mentioned above.

= mmenty oud Ghﬂa@ka{a@rs have nst- Wmomw
Yo qpproathes o Sonfatio wsues, 13 Hone,
Yt e harmonsse Approaches on gl

[Ssues’

B5. Equipment Owned for Q&M

Please provide the following information.

Q-B-7
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(1) Details of major equipment owned by the RWDO and DWO

Name of Manufactu| Model Specification Year Quantities Present Finance
. . rer . B Condition
Major Equipment (time of delivery) {donor)
(Example) 7
[Cargo Truck with 3 ¢HINO IPay load: 2006 2 units Good lJ[CA
crane .
7 ton

B6. Activities of other Donors and NGOs

(1) Please provide the list of the completed/ on-going/ planned project for rural water supply,

sanitation and hygiene sector, especially related O&N, rehabilitation and sanitation, by other
donors (WB, AfDB, UNICEF, and etc.) and NGOs.

Name of Target Ares |4 Duration | Beneficiaries | Contents of outline Budget | Name of
Project (TA) (person) and its Donor
’ source Agency
(Us$)
A ODF ~ |Commmunilich _ L
WASY M\ T/As G0, e impo ocgss to| - — {/INICEUE’
po il | sode ekt ol - :
Lane Gy
(CBey | Samitodion ond| -
fygiene to
ablest R0,

B7. Needs for capacity development and fraining and technical assistance

(1) What are your training needs and/or technical assistance needs for CBM and M&E for rural water

supply, sanitation and hygiene sector.

Target Trainee

Subject

Area

Ex) Extension worker

mechanics

Facilitation skills

Borehole rehabilitation technique

Q-B-8
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FoA Wor lkgrs @\& M E&“&@ qﬁz’ng Wﬁm Eﬁj@jjm

: These -really N%i'veb)%\ﬂ@lﬂ(”ﬁﬂww
W Shills and Communsh, Pabscpation|skils”

0§ —

3. IW-F&'YOVH\' l're,S Maneseyial
Wb ALWO  [Skilg e o

4 TRequive Skills W \Ndler Resgunces Minagon
Aaabiteal Skills 4o process dafis
bwo ‘-’\V\x(‘-.yr%mﬂﬁibﬂ
5 - ~leade8lp Skalls”

Thank you for taking time to complete this questionnaire.

QB9
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Detailed Planning Survey on the Project on Enhancement of . %
Operation and Maintenance for Rural Water Supply it Malawi \@ (7

Questionnaire for Mchinji District Administration

Dear Sirs and Madams,

This is a questionnaire for ‘the detailed planning survegy on the Japanese Technical
Cooperation Project on Enhancement of Operation and Maintenance for Rural Water Supply
in Malawi. In response to a request from the Malawian Government, JICA has decided to
undertake the survey to design the project plari. The JICA planning team will discuss with the
concerned authorities of the Malawian Government.

This questionnaire is designed to provide the teani with information required to develop an
effective project plan. Kindly answer the following questions, and the team will agk you further
questions based on the response when they meet you. Please make your answers as specific
as possible. You may skip some questions if they require information that you and your
colleagues do not have or that is difficult to disclose. It would be appreciated if the filled-in
questionnaire will be returnied to the Team when they visit Mchinji.

We would highly appreciate your cooperation.

JICA Planning Team

Information on Respondent
Name v H‘@)\ Y F\)@T\"L L lr\i
Post (years in the post) one ) ( years)
Description of your duties [~ Taale a,\z@c(z;\.\s role 1;)4 all H‘@Q@r 5’—“,”;%
and. seuiodion in e 43 stees

- UPEAISING Al WV Vi ey cz.v%5a»n:£l!2>’i5~w
“lnyWetks MO\EPCC&D\‘Y planning if Coovdwa b qd’y,fg_).h@
v wiker and Sambation 7 T
1. Progress in Decentralization of Rural Water Supply & Sanitation (RWSS)

services in Mchinji

(1) What are the prescribed and actual roles of the MolWD in the RWSS sector in 'Mchinji?
Prescribed roles: 1~ 3 P . ., . s
ol “%\;3 \Y\&\K% Swre ~all ¢ e i Medun VU
Cess o SHSberinakble Sadbes hey SOt 5 <J
| . = '
Actual roles: Careyy | Lo~ ="
S 5 Y M T/YLCL(V&Q:EHQYLCQ C\);DW’[{% = (Ot o
—oupenise Al staleholders Laivastead (i W@ 5 1) A g
T T o

ri s

Scingfechiy
(2) Do you contact the central government frequently?

[1 Yes, frequently [E/Yes, sometimes [] No, notsomuch [] No, not at all

39



If the answer above is yes, please describe the‘o’ccasions on which you contact them.
. ,-‘vast@ we cwbact Yor beslinical 8\,5{{)505\/&- v ﬁufﬁffmce
~ And “on mudine basrs Wrrsugh (&Mw‘&afbf repvts

(8) Do you find it difficult for you to fulfill your responsibilities?

- [ Yes, very much [dYes, to some extent ] No, not so much [_] No, not at-all

If yes, please describe what made it difficult for you.

=% s AFpcatk because F fh@hﬁwﬁe pevsenel  and
lse wed equate. Cunds G rmsihe operetiong ko,

going o TheZelf Tuires alef o faeld M“ﬂm’ 5 sty

allows s Yo dy So r

- (4) For what specific purposes regarding RWSS do you think the budget should be increased?
e.g. construction of water supply facilities)

-7 vrutine 9739,/4:&%’\ and g lei@a;ncmﬁ as

well as Gmsheucton B wake, Supply fazdlbe

and ygeene Pwmtf)‘dmra -

(5) How would you evaluate the performance of district, area and village level committees in
dealing with RWSS in Mchinji? Please tick the appropriate boxes. :

Excellent Good Poor . Very poor
DDC O v O 7
DEC e O O ]
ADG O 2l O O
AEC o O 0 0
VDG 0 P 0 O
VHWC in o O [

(6) How wouid you evaluate: the level of coordination on RWSS at the district, area and village
levels respectively? Please tick the appropriate boxes.

Excellent Good Poor Very poor
District lsvel [ []/ O O
Area leve| O El/ ] ]:l
Village level 1 [E/ [ 1
2
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(10) What would you describe as the biggest challenges that th

is facing in providing RWSS services to the people? ~

€ Mchinji district administration

@ bad Mﬂd%e<{1m
i @ hask & pecsonal b
i oo distaol Vimasine only

f= T, biagest chiadben ey include |
e ﬁﬁj gfltfb/ epercin
@&Q(_ N@Lﬂ

Sevce.

oAlor_exchonsion

Wihe Trodikonal A orbes ™~
2. Community-based Sanitation and Hygiene

—‘t‘\'\)(ﬁ Wadey” M e

Lanoy | >
AT tmMee ageuns)

(1) Please describe the roles that the following institutions/committees are actually blaying on

community-based sanitation & hygiene.

Institutions/
Committees

Budget,
if any

Expenditure

Financial
sources

No. of
personnel

Oversight
body/person

District
Assembly .

/members

MOIWD
(district level}

MOH
(district level)

N/A

N/A

MOGCCS -
(district level)

N/A

N/A

MOE
(district level)

N/A

N/A

VHWC

WPC

-(2) Piease name other central or district government related or

gans or committees, if any, that

are involved in community-based sanitation & hygiene in Mchinji, and also provide basic

information _on them that you may have.

i No. of
Institutions/ Bug‘l%et, i Expenditure Financial personnel Oversight
Committees v (average) sources /members | body/person
(average) P
{average)

Thank you very much for your kind cooperation.
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1. AW 11 A 8H (H) F# 158~17F, 9B (K) hi 9 K~11 K 30 4y
2. WET . EEKERBIRE MOIWD) &=

3. HHY: 7nv=7 FEAE (R) THHIEBRNR 7L —LAU—7REDOT-DIZEY e &
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4. WEE A1 osmE Y 2 h2R)
> MOIWD &8 (HiHudok R HEFT, KERALOBE A ET) 64
> AT UVEIRE 34
> &M (BT L—%—81), JICA~T UL FHIKE 74

5. a7 B

HH | PI%E .4
11 A8H (HA)
RS BRE KGR E
U—7 v ay 7 OREHY A
M-S O A ANT I arv A

MK IEZE O&M 2B L. MOIWD., &AF o IR BT,
A 2=T DR AEMEDOY) A NT v T RO T I

U =43
KT N—T OOHRERTEE
M@ AVANT I ay A
O&M ~==2T )V« TA RT A U HNRANT TN S 41T
WRWRR D 534
11H9H (k)
MESHTO (Fix) A A
P BRE A A

6. T—2r gy POME .

6—1. REHSITO

BIHIFAASS 1 B ORAERE R, T2 E 2 TER ST PDM Z L4 1 & 2 &R &K OV JICA
~ T UA FEINC L DRETO/MER, MESTEZ 2y a i TiTo 2 e e L,
RBOIOE Y ay (MESHO) Tk, kot v a o CRHBEOITAEDRL S, 7L A RA b
— IV T OEKRLED, MOIWD, AF U VRBUN., 3 a2=7 1M, FEHKREEOE SR
B (O&M) ICBEL, ZNZNEE T MEEZ VA N7 v 7 Lz, MOIWD Z/v—7 LAF ¥
WBUF 7 NV—"7" (PEHISOK GBI A 7 ¢ h— (RWO) (X MOIWD (29 528, FEd/3a
TEDTEZDR T N—FIZBI) D 2 TN—T 1N HEEETT-T, &EICaIa=T 4 NE



mTAMEEZEETYARNT v Lz, T4 30T 4 « T a0y 7 AL OBUENG, ZHEW
W E 22 5D X9, MOIWD, AF > PIRIZOWTIRY A b7 v 7 L= R A Bl o R,
FARRAORIRE, AT EBREMIMBIC A 7T 2 — 3 21T o7, 2 2 =7 4 12O\ TIE, RIBEZ Bl -
EEWMME, AR O —F—OfME, oMz L, 2EE, TEF7— RciEz2E
WTCRED |, [T RTAEE L~ T —OMBEIF/E LAV E S, thofEL R 5). &4

L= XU —OREIIMOE &/~ L XT =2 ODFET D &V o lo/b— L% IESF - TEE
Liziz®, SRR B ORBENZET bz, FRICR LV TIE, Z< ORBENRZET S
iz,

MOIWD EENSIXEA B EOMBEIZH E 0 2R T ool B~ XU —DOREOM,
BRETREE (AN OMRM, & LR, MOIWD &) ICMEE#RZ Fio T\ D Z &Elbnoiz,
WL~ Tlid, B4 v\ —0OREICEY . BHED O&M IFEIN R+ >TnDH 2 &
A2 =T AT E T A =T v TN TERNI ERFLARMEE LR sz, 72,
Wk EEEGIR LV OVERE, A REOZ ) 7 A D=y 7 X2 i 2
TWaZEbfRfian, —F, alza=7r0oEmTHMEEL L UL, HAKEZEES (WPC) (I
T 2HECa R 2 =7 ¢ OFRALRITEKT DR, AT /83— AFOREEX 70 & O RI-EN
DS S U7z, TR RIIR 1D LB,

=1 M OORE R
MOIWD D& 4 % [

Technical

Organizational

External

Lack of expertise in some areas
such as GIS

Overlapping of activities by
different sections of the

Ministry

Inadequate information on new

investments made 1n the

districts

Unavailability of database for

planning purposes

Lack of human resources and

equipment in  place for

management of WSS

Inadequate flow of information

on functionality of system

Lack of awareness on “water
abstraction rights” by other
sections of MOIWD

Lack of coordination between

departments/sections

Inadequate resources to

strengthen communities

Backlog of

committees

untrained

Low stocks of spare parts in
shops for maintenance of water

facilities

Inadequate involvement of

other sectors when

implementing some projects

Emphasis on capital
investments  (projects), not
o&M




LT VBB OB E T 5

Technical Organizational External

Lack of follow-up to trained | Lack of coordination between

WPCs implementing partners in WSS

Inadequate supervision by | No clear demarcation on roles

district staff to AMs of MOIWD & MoH as regard to
sanitation & hygiene issues

Non-availability of clear way | Officers & EWs staying on one

forward after the water-point | position for a long time without

training promotion leading into
demotivation which affects
performance of their work

Low staffing levels stretches | Inadequate human resources

how a few available operate to intensify follow-ups

Inadequate capacity of EWs to | Inadequate personnel

carry out O&M in the district especially WMAs

No training/refresher courses | Few number of EWs to carry

for officers at the district levels | out their mandate

in the district council

Lack of skills in data analysis | Mobility problems for the few

& information on management | EWs to visit communities

Lack of technical expertise to | Inadequate funds for operation

district officers and travel during extension

i.e. GIS and its interpretation | service delivery

Spare parts for Afridev pumps | Financial resource problems

not easily found in the district | for the office to routinely
oversee the O&M of water
facilities in the district

Disagreement between AMs & | Lack of refresher training due

communities on  contract | to lack of funds to WPCs

agreement

Need for refresher training for

AMs

I a=7 4 OEET D HE

Technical/Funds User-related Others

Long distances to spare parts

selling points

Lack of knowledge on how they

can demand water &

sanitation facilities

Inadequate water & sanitation

facilities




Distorted prices of spare parts

due to limited information

Low literacy levels resulting in
difficulties to grasp their roles

& responsibility

Long distances covered to

access water

No spare parts for broken

Lack of ownership of the

The water points surrounding

boreholes community of the borehole is dirty

Lack of information where | MPs doing maintenance work | Vandalism on installed pumps

they can find spare parts when | for =~ communities thereby | by other irresponsible

the borehole breaks down encouraging dependency | community members
syndrome

Confusion brought by different | Political influence on O&M | Theft and vandalism of water

approaches by various service

providers

thereby making communities
still dependent rather than

independent

facilities

Mismanagement of funds by

committee members

Failure to raise maintenance

funds

Lack of patriotic WPC who

work on voluntary basis

Failure of other members of
the

financial contributions

community to make

Lack of
availability of AMs as local
there

sensitization on

artisans hence are

misunderstandings  between

AMs and WPCs

skills

maintenance of the borehole

Inadequate in minor

Cultural issues whereby
women and children as the
most affected users don’t take

part in leadership of WPCs

6 —2. MESTO

MEGHT@DE v a Tk, SHrOOEREEEE 2 >>, TBUFO O&GM HHA RTA v - v =
= TV RAGIZ N S AL TV (The government guidelines and manuals on O&M of rural

water supply facilities have not been effectively implemented on all facilities.) | &9 %

¥R E L, TORNZRDMEST 21T o7z, ZIMEDOANEDBROENTWIZZ Lvb| 3iTid




BETIT> 72, F1HIE MOIWD A4 & B 2§ 5% H Th 5 TEFHIEOKBAR A 7 ¢ Y — D3RI
RO EZfER L, MEOMEMEE SN2, 2 B BIXRA 7 b —2nHETE 3, REBUF
OF%E N, MOIWD A OB Z8MCh — RICHEZ EL 2 L2 BET 25N S, o
VANV RYAQIRS: 3= AR

IHTTIE, TA RTA 2« v =a TIVPERICER I N TWRWERK E LT, Eib03MEH
SNTNRNE WD B ENEOREDNZET G, £ OIRE Hm S vz, FRFH CToEEIC X
D RERIZR TN E CTlEdH 7225, MOIWD (2L DAV =T —valDORE, A RTA L -
Y= a2 T SOBERO KA E NGO Z 5 Tebid ~— M —HOfifk i ERNRK & LTHET b
oo IHTORERITER 2D EEY,

# 2 RESI@ORR

ful /A JRUA]

Guidelines & | Guidelines & manuals | Non-availability of | Guidelines & manuals
manuals are not | are not known by some | guidelines & manuals | are not effectively
being used in some | district officers at District Council distributed to the
districts districts from central

government
Lack of orientation by | Lack of technical
central level expertise to do
orientation by central

level

Guidelines & manuals | Guidelines are not | Long time for
are not clear/user | reviewed frequently decision-making by

friendly central level

Lack of adherence to
policy on O&M issues

by implementers

Lack

by the government

of enforcement

Time constraints

Poor  scheduling  of
project period by
planners

Competition from other

implementers

Lack

by central government

of enforcement

The use of guidelines
& manuals does not
come clearly in the

policy

Some implementers
(NGOs etc.) do not

use guidelines

No deliberate effort by
other partners in WSS
to use the available

guidelines & manuals




Guidelines are not

user friendly

Policy issues in | Inadequate/no data on | Lack of feedback and
guidelines & manuals | lessons learnt from | follow-up

are outdated with | application

regard to current

environment

Not all policy issues | Lack of orientation on | Lack of financial
are clear to | policy issues resources to do
implementers orientation at all levels
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Mini-Workshop on Proposed JICA’s Technical Cooperation

on O&M of Rural Water Supply Facilities

November 8, 2010 at MOIWD conference room

Purpose of the Workshop

% To share problems that the communities, the district councils and the

Ministry are confronting in O&M of rural water supply facilities.

% To provide the Ministry as well as the JICA planning survey team with

information that will help them to identify issues to be tackled in order to

institutionalize and strengthen O&M framework under the proposed

project.

Programme

14:30
14:40
14:45
15:30
15:40
16:50
17:20
17:30

Opening

Instructions on Problem-Analysis I

Group Work on Problem Analysis I
Instructions on Problem Analysis II

Group Work on Problem Analysis II
Presentation of Analysis Results by each group
Closing

End of the Workshop
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Mini-Workshop on
Proposed JICA’s Technical Cooperation on
O&M of Rural Water Supply Facilities

Group Work Instructions

November 8, 2010
JICA Detailed Planning Survey Team

Guidance on Group Work

Participatory approach is adopted in this
workshop. Please follow the basic rules below as
much as you can.

+ Express your own ideas on cards.
+ Write cards before beginning discussions.

+ Do not remove cards from the wall before a
consensus is reached.

+ Do not investigate who wrote which card.
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Problem Analysis |

+ Step 1
List problems that the Ministry, the Mchiniji
District Council, and the communities are
confronting in O&M of rural water supply
facilities.

+ Step 2
Group the identified problems into categories of
“technical problems”, “organizational problems”,
and “external (institutional, societal, cultural,
etc.) problems”.

Problem Analysis |

INOTE!

+ Do not just list financial/manpower problems. Try
to identify other problems as well, such as
communication problems between stakeholders,
technical problems that EWs are facing.

+ When you write a financial/manpower problem,
make it specific.
e.g. There is no financial resources “to give training to
WPCs".
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Problem Analysis li

Despite the government’s efforts to prepare a
number of manuals and guidelines on O&M of
water supply facilities, 30% of water points is
non-functional.

What are the factors causing this situation? 7

In this analysis session, we are going to look into the
above issue with particular attention to the government
guidelines and manuals, by clarifying causal
relationships between existing problems.

Problem Analysis li

Starting Problem for Analysis

“The government guidelines and manuals on O&M
of rural water supply facilities have not been
effectively implemented on all facilities.”

+ Step 1

Write “direct” causes of the starting problem on cards and
put them below the starting problem card. Discuss whether
the identified causes are the problems that “directly” cause
the starting problem and whether there are any other direct
causes.
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Problem Analysis li

+« Step 2
Write causes of the direct causes identified in Step 1 on
cards and put them below corresponding direct cause cards.

Discuss the content of the cards as in Step 1.

+ Step 3
Repeat the same steps for the next set of causes and
develop the problem tree downwards.

Problem Analysis I

Rules for Writing Problem Cards

+ Write each problem in a sentence that describes a
negative situation.

+ Write one problem per card.
+ Try to avoid writing “There is no/lack of [something].”

Instead, try to describe conditions resulting from
the lack of something.

+ Do not include both the cause and effect of a problem
on one card.
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MOIWD

Mr. John Kumwenda, Chief Civil Engineer

Mr. Mphatso Kadzitaye, Economist

Mr. Rex Kanjedza, Principal Water Resource Officer, Water Resources Board

Mr. Thanasius Sitolo, Principal Community Water Supply and Sanitation Officer

Ms. Emma Mbalame, Regional Water Development Officer (Central Region)
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1. Mr,. Henry Namwiri, District Water Officer

2. Mr. Charles B. Matatiyo, District Community Development Officer

3. Mr. Samuel J. D. Kapangana, Assistant Environmental Health Officer

JICA ~ 7 7 A H¥HT
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2. Mr. Nathan Muwafu
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