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[ZFERE]

(1 EfLBEE
To improve the living conditions of people in the rural areas by providing them with sustainable sources
of safe water to reduce disease incidences and, also, distances which people travel fetching water so that
more time is used on other socio-economic activities for the development of Malawi.

(2) VA =S4T/ =P
To improve the level of functionality and sustainability of water facilities through wider application of
O&M principles and, also, to apply lessons from past projects in order to improve Operation and

Maintenance Systems in Malawi.

(3 R
1. Standard Operation and Maintenance Framework is developed
2. Operation and Maintenance Strategy is developed

w

Communities, Area Mechanics and district staff are sensitized and trained in Community Based
Management of water supplies

Water Users Associations are operational

Spare parts supply chain is improved

Management Information System is institutionalized

N o &

Adequate funds for O&M are made available

4) 58

1. Develop Standard Operation and Maintenance Framework
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1.1
1.2.
1.3.
1.4.

2.1.

2.2.

2.3.
2.4.

2.5.

3.2.
3.3.
3.4.

4.1.

4.2.
4.3.

Develop ToRs for the development of O&M Framework
Procure Consultants

Review of reports

Consensus meeting on the agreed O&M Framework

Sensitize and train communities and other stakeholders in Community Based Management (CBM) of
water supplies

Review the Community Based maintenance materials (training guidelines, visual aids, and community
resource book)

Prepare detailed schedule on how to train or retrain water point committees, area mechanics and water
users associations

Test and review CBM materials and amend them accordingly

Carry out initial (revised) CBM training for the backlog of communities which have not been trained,
or where Village Water Committees are no longer functional

Develop incentives for promoting effective water service delivery to different user groups and
stakeholders

Formulate an operation and management plan for point and piped water Sources
Prepare delegated contracts for different stakeholders and user groups (MOIWD, District,
communities, Area Mechanics/Water User associations and utility operators)
Develop a standard calculation formula for setting up tariffs for rural water supplies
Conduct a study to establish cost-sharing mechanisms for O&M
Recommend levels of government grant to user groups that have not attained break-even on O&M
costs, especially for piped water supply schemes

Introduce maintenance system/mechanism

Reach an agreement regarding area mechanics and utility operators’ equipment requirements (e.g.
tools and transport) and how these should be financed

Develop pre-qualification criteria for area mechanics and utility operators

Develop effective supply chains

5. Set up Management Information (Monitoring and Evaluation) Systems for all communities

5.1. Develop and test a District based MIS-GIS and other alternative software for water supply monitoring

and planning

6. Develop Operation and Maintenance Strategy

6.1. Review all lessons learnt from previous projects

6.2. Build consensus on how to carry out effective O&M
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Mr. Sandram C. Y. Maweru

(1) Water Supply Service Department

Eng. Boniface N. C. Gondwe
Mr. T. L. Sitoro

Mr. John Kumwenda

(2) Water Resources Department
Ms. M. B. Kanjaye

Mr. C. Mponda

Mr. Rex Kanjedza

(3) Planning Department
Mr. R.F. Malata

Mr. J.D. Kumwenda

Mr. P. Kwengwere

(4) Sanitation Department

Mr. M.G. Mpata

Principal Secretary for irrigation and Water Development

Director of Water Supply Services Department
Principal Community Water Supply and Sanitation Officer
Chief Civil Engineer

Director of Water Resources Department
Assistant Water Resources Officer

Principal Water Resources Officer, Water Resources Department

Chief Economist
Economist

SWAp Facilitator

Director of Sanitation

(5) Regional Water Development Office (Central)

Ms. Emma Mbalame

(6) District Coordination Committee
Mr. C.B. Matatiyo

Mr. H.G. Namwiri

Mr. T.M.K. Mchipha

Mr. H.M.S.Kanthenga
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1. UNICEF

Mr. J. Pinford
Mr. A. Kudzara
Mr. S. Msukwa

Regional Water Development Officer (Central)

District Community Development Officer
District Water Development Officer
District Environment Health Officer

District Forestry Officer

Chief of WASH
WASH Officer
WASH Officer

2. National Water Development Programme (NWDP)

Mr. C. Maliseche

Water Supply and Sanitation Engineer
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Mr. O.S. Nkhoma Project Coordinator (ACGF)

Ms. P.J. Kutengule Community Participation Specialist

3. African Development Bank
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1-6 HHEEHEE

AFRAEIT, PR 22F 11 A 1 H X Bt E LG L7z, 1 ASHETICERI 7=l

LAF 2 VDRI W TR - KBIZEA (MOIWD) D BIfRFE . A F v VIRBIMRE ., BF/S— h ) —
(UNICEF, EZ K& 72775 (NWDP) | 77 U BEHFEIT) LakaiT o & & bil,
LT UV RIZBWTHHBEE 21TV, 8~9 HIZU B v 7 = (2B W THERE - KEIBRE RO LT
B oOBIRE L FESHTICBIT 2 PCM UV —2 > 2 » 7% FEhE, 9 B2vD 11 B2 T, #ElE - K
BARAE L HOW#EZ1TV. 11 A 11 A2 MOIWD FHKE L DM TI = v Y ~DEL EIT- T2,
aHvgy NEER 11 A 19 B £ Ol A 2k L7,

R ROFMITHE 2 HO LBV TH Y, TOPEILLTFOLEY THL.

(1) A7 0y =2 M TR FESGEKIER OMERFEBLOM B2 X0 | Hisk OB@ R AT
REMEDm LD R, AF U VRTOREREEZBEEZ T, T4 RI7A 007 =2 T A BED
[0&M 7 L — LT —7 | OWEEITH, LF PR TIIEEE WX 5 AAD TN
AENTEY, —EOMAOEELHDLZ b, BUENLDO T 4 — Ky 7 L) BARNG
BLTONETORHNTE > THEZHL TV Z ERHIfFF SN,

(2) AFEOMPERIZBNTIE, 2F U VRTOERLZMBICHLEBTLIZ L, [0&M 7
L— AU —7 | ZBUNOFREEL UTHIEL LER AT AZ2MET 5 2 & £ THREFICARL T
e, AMEORER, ~ 7 UAMUDONE - TROMTS S, ORI/ S— T —IZ L D50 7
E DO e SRR O LI D RoRE b A R T A EMEE B E 2. 70T
AF U VBRTOEBRLOENRE, ZOHE - &BR O SWAp OF AT 2 ItFE#HIET 2 &
& LT, MBEHRASTICEO T, BAREERF—D 1oL 42-5TEBY, hxx—Aick 5
BALEO THEPHRLELIToTWHZ LD, BEEEWIIC L DERERORR ST,
HEFFE BB ICARM 2B 1 21T > T T2 DFE KR 257 u v =7 b ELEDST, B E
MR 722 3 OfkfE b RFAICE X DOV AT ZENZY LEXHND,

(3) <7 VA ONERKSINIIZE OB S — =0 SHBEZ1T> TR Y, - KBRE D+
IPICHRE - R L XN COWRWEEFRE XD, 2D KD 7eH, 2008 4L D SWAp DOHLY FHAx
DB ENTWA D, EAFNIEE< . SEe TV v 7 2{To - EERRE — FF—lInFh
SR - KBARE DOV —F—2 v T LFER I OBF S ZHEM L Tz, A7m Y =7 M Tk,
BIREICIA 7 y= 7 FO#ERE, MR, REEZHEHE L, SWAp OEIE OFIZTE R0 (LE
DIFAHEOFE Lz, ZHUTEY, BRFICL 2RI LM - 7' m Y = 7 M TOIEHIZT
K - BEHOFEMAEED &L BT, SWAp DEY fLA HROBLICERRL T\ < 2 & 285
LY

(4) FEBE - KBHRE T, AEOANBELTHROARZL WD Z &2 EE 2, M5O AT 0
TCREZBIET S5 Z LIS X0 RERHAKIEHE D O&M ZE#HE L TWVE W E WV ) EAARHEN, L
DUZRR S R LT U PEICB W TIMERKBEDORE NS KB A2 EH TA4 LB 5T,
FEARICEOFEOKRI G EER2 520 EWIRBICH D, FHEMIT, Z0XH>RBEDY Y
— A DWEEH S A HTR L, AT - SR 72 R — N EAT O DIIAREOREITH D &0 5 RO
T, ZORICEATLIE LOW#ELERZN, BREX Y XU T 4 - T4 X0y A MOELD
kGl L, REOERENIREN TH D, & THHEMOBMIIEL DO R ol, K rY =7 |
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DFEfEZ B T, RISHT 2RO M, VY —A FIEFZOWTHRHAT D L &bl AA
WZRL T e v=7 b2@ U AR INTZMECHREORE & T EBEXT-ADEZ
FOEERTBENTEZIT > TS RERH D EEZBND, iz, RO K - BRI
WTIE, RAE AT ETDE 2T T, HIBOKBIREBEFT (RWO) CidBFE/— K
— %l U 7o R~ D L IZ DN T B FEBAICHREF L TV RETH DL EZE2 bILD,

(5) 7my=Z bOUAJZERELTUL, AE - BRGDOY V—R (KB, TH) 0D In%T
DD, HEEE - KB EDNGIX, ZOREEEXTBEO TR L LIZL LT3 A RO X
WOM 7 L— AT =72 L& W) BN RS T, [ Tik SWAp OFAD T T
77 v REFNT HBBICOWTHBEE Lk L TWdied, 20X 97kl Y —Rkizmis
FihEAk T4 —F5LEHIT, HY VY —ADL L EEEICANIEBNAERS 0&M
DLTRERF L T LERH D,

1-7 HiiFEFTR

(1) TAKF (A my k) VA FORE BEVEILAGKIER D2 K & 57150 R)

UNICEF OE&E&EMO T, ATV VRIZBWCZY T A=y 7 OERRE NV KRR T2
DY T T A Fx— R EE A R L C& 72 NGO O InterAide ZiEH 35732 L TR—RF A

VA AN L, BEME ILAKRE DO AT o T M ey A NERETHI ENAEE
B,

UNICEF 2352/ L 7= ['Mchinji Water Atlas 2008 Status Report on Rural Water (2010)] Z LAuiE
LT PBTIE, 1,068 4 FTOFKIER NG VD . ZOWNFRIT Y KR AR TR Y 927
# AT, EARGEKNERE (AZ v R8T M 107 » T, EHEFR 34 i TH D, D DORE/KE
BROBER A 5 & BRI PR AKTEER D 25%, B 2GR 7 38%703A] & 7D Ji K TRl L
TUNZRUYN,

A7 TiEEE UTHEH TR 255 L L, ki Water Atlas D7 — & _— 2 |ZHSNWT
N—=2AT A UEEFR L, BEFLEORREZSTLTHT TV =0T 2470, 7ed=7 O
IHBEV SRR rTREME DM BICE T2 L b b XM vy A NERET HZ ENFEEEDbN D,

IuYxl FOEFEEHL, 2 I2=7 (MROBER -V 7Ly a b L= IRk D2
Wr. HFDOI NV EM B R ENEZZHND,

(2)  MIS-GIS HMfi £z >V T

JREGEICE EN TN D MIS-GIS DEEICOWTIEL, 77 U BB TN 3 >OREET L E L
T 2010 4FE~2012 D 2 T AT LAEGLHE (Strengthening Water Sector Monitoring and
Evaluation) # M4 2 FELZ2->TEY, MOIWD X7 r Y =7 METRICEEREMZX Y 720
ELTWD, iz, 2F U PRIZEWTIL, BEIZ unicef 23 District L ~/L~DO iR A [X] 0 723
5. GIS ¥ 7 b (ArcView) % 7= Water Atlas Z/FE L T2 Z Enn, AHi7aTov AT
IHEFII AL RSN D,

—7J5. District L)L ~DA 22 —%Z@ LT, UNICEF 37 my =7 METH, GIS V7 |k
R0 GPS Hépf 72 E & 5| X 51 7= 7=, District L~UL TIET — & O EHR Water Atlas DIE 23T
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NTCWeWnWZ b, o, T—FXR—RZDOEDERADAX v TNNRWZ ERHH L, 20
—ﬁf\A?/V%uﬁﬁﬁélgk@i)Tfﬁ%y7iﬂﬂ1E®EET#F@@V$WF%
DWDO (District Water Development Office) 2L Tk Vv, K THHA LENET —F X— 2D HH
PRETHDHIT I 6T, BRTIIZENR S STV,

2O L7BURICEEA, GIS ¥V 7 MC X 28 v A7 MEHTIE/e < Excel e EDIRHY 7 b
ERHA L5707 — 2 _R—=AERSCBRE R COEHRLE, a3a=7 4 LAMICEBIT HE
IRE RS EOREFLE OV THIT SR OR MR H D b D EE X 5,

(3) H7alZBTF2HFDO I AEY HRIZONT

FAED 1992~1995 4E(2 A F o PR THEGE L7z 300 ADIEHF IO\ TIE, BEEEH T T4
FUVBHFERETE Y27 b ICBWTT L 2O FETHEARRDO U U EERNY RV
TOEFNRHOND RIABLTHD Z &b, AT 22BN TIEM K —o~ 7 7 A BUF 23 ek
LT i S SR ORI 5 b D L bin s,

—EINZH T OV AEVEEARIITHEZOLOTHY D2 b, A7 ricBWTiE, Y
NEUEEZ~ T UAMNTI 2 &L L. BARANEHFZEEIRNCY ~E Y FIRIR S~ =
OERLE OJT ISk i RiEZITY Z &N hicr b tEXbND, £z, Ut 1@%
mEaryFryt— F—BAER L= — =T VT MY L REOM - TR, REE
DOVHFERCIEEBOBBEZNE L T52 000, My MA N TO OIT FEhlz X7 > Tik
HEEL D 72 G ZREEFH I OREN LI /2 5 BRSNS,

(4) T T AN=9 7 ~DOXFEOAFEMIZONT
UNICEF (%, [Establishment of Community Based Operation and Maintenance System in UNICEF
Supported 12 Districts of Malawi (2007)] (2B T 12 RIC 450 Z DY T A= 7 BFK T H L
L. AF U VRIZBWTX 19 ADOT ) T A=y 7 RSz, F72FIFFZ UNICEF SHED
T InterAide 23 A F > P IIZH T 10 # Frd Afridev /N> KR T ZHERSL DY T T A4 F 2 — 2 %
WEL, =T A=y 7 LA LTI PR OERE BIZIR Y MA TV D,
ZHOLEERDOT, ZUTAD=y 7T o4 ZEa—ZToTRR, DDA A DI
EIFRETHIN, WRFOBRBNAEZELIFELE LT T A=y 7 L LTHFTELH LI
e L TWDZ ENFRT, £, BENAMBAKMERICONTHEHRO=—XRHLHDT, FL—
ST EZTIENEOEENRHY | X 52 InterAide S AE DO THLSMZOWTHEERH D | K
DX D IR BN ZAROKHNR B D H D LKL Hiviz,
- Afridev N> R FERIZET Y 7Ly a hb—=u7
- FAKBEER DZWNCE TS L —=2 7
cHFIANEVIZETS FL—=7
cHF N RRCTEHRE T =~y b T IR T L M=
AR LTWS THEOBEMEE YA, &0, 27—/, THEF)

(5) HiH/K O&M 1281 2 KFIHFEALA (Water Users Association: WUAMEE DB X (2D T
k%ﬁﬂﬂzé%mmmﬁﬁﬁﬁ RIS LT, MOIWD (3, Tk #lt F/KBHFE HL DT 7K
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MO RFKEKIEE T D4 TRk AT A (BEHXFEKT AT L) 1207 T oH LWk AE
fToTVD, ZHUTEED, BTl =a T AT A RTA4 2L T, Rk SUKIRICSHE L
72 CBM 1D O &M #A&IZ A 2 IR DG KRBT R U 7o KK HE AL S WUA DR A #HERE L
Tn5,

HITHEAKICBIT D Z DX 97 LORAIL, OO —BRE L THTERETAT T EED
DM, VAT LEFRBRII O — I NF X —F —Z NG LVEAT L L T0nDH 0D, D
EOBRAFNEFR S TLBINERT 7 =3 v UBENICE > TWAHBREICRVWO T, 208 KITE
FILRREOE WA LI L Bbhv b, R« ACGF 23383 % NWDP-II 123 T WUA DF%AL
@R 7 AF¥—1) N-ALI, FREICHE LI THDR, HBRIcks LB a2—LAR— K (2010
10 H) OFTH WUAIZLDHAKT AT LOEEIT ¥ LoV TR AR THY , VAT LD
FHEMEIC R L TRV ANER ST b

Fo, AL Ea—Tlk, VAT L8R % ZEWT, MOIWD, Wi LUVKAFIZ ko RHIMICH
D FENIENVLETHD EORMPNRINTEY, A7 o & OFRTIE, BUE, W77
AP OEEE ) THEEHITREAKGE] OfF TEEIEFEINLTND 3 >O~v—F vy bt
VE—DHIL AFUVROLT U —ry bRV A —T WUA OFERRDIRET ST 5 HERF
EHARM DM RO G L e D ATREMER B D & 2 A, AT EHI L 72 D RO ER - ACGF 7'
YxJ OB EERT S L FRFICEEFREZNE L TS MNERS L b0 L B SN D,
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F2E JOoxY FTHAUICERIAERE

2-1 APz rOER

HERE - AKBHRAEIT 1999 E LV a2 =T ¢ « N—=R + w3 =V A b (CBM) ZuM L TH%
EORGAKER D O&M Z Efii L T\ 5, LrL72736H, Water Atlas (2008)  (UNICEF) (ZX% &,
30% DIEFH T & 51% DB FFAKTEPHEE L TORNEHREINTND, ZOZ b fHKiE
% O&M D7 L— AU —7 Z REMRNEIUET 5 2 LIS XD FRICB T DKt O&M O
R &t LT, fakiisk OBER 2 m LS T2 LERH D,

ZOEDITIE, A7 =AU 2% 7 4 — )L RIZBWCRBR L, TopE (findings) 27 «— K
Ny 7T HLERDD, #EM - KBRBEETIE. 7T’ F74% To¥, F790 Ve T =x -
w~§w\79yﬁ\A7VV\YVN)K%VTW7V~AU~&%ﬁ%¢5%E?%éO\L
LB, BT RCORBRIL, FAKRERR OFRRIFCR T D 0&M 7 L — AT — 27 O I HE
ZHTTND, ~T7UA Tk, BFEORKRER BN LEAFAEL %ﬂ%®%a@@%&%@%ﬁ¢
M &2 L0, FKIEOBBE LM ESWED5 2 Licoin b, £, EFKBOR (2005) (2
BWT, HAKIEEDO Y NEY T — g A T Z ERFEHEH I LTV D,

U EZEEEZR T, AR Y= MWL, BAFORKIEHRIZET 2% m L, BB DR
PR EICESE H T TRARR O&M 7 L — AT — 7 Ol L& X5 Z & &35,

@%\77v4 BT DHKNEE D O&M 7 L— LT — 7 LIRS D40~ =a T Ve HA
RIAEZEWL BUEETICHBLTWA A RIA v e~v=a T VUTDOLEEY ThHhD, 72,
W - KBABEDOTEET(7)~(H)D~=aT e A R4 UPRBIELRE I TV D,

(7) Implementation Guidelines for Rural Water Supply and Sanitation

(/) Water Supply and Sanitation District Operation Manual

(7) Implementation Manual for Piped and Point Water Supply Systems

() Implementation Manual for Town, Market Center and Surrounding Villages Piped Water Supply
and Sanitation

(1) Participatory Sanitation and Hygiene Implementation Manual

(") Malawi Growth & Development Strategy

(*¥) National Water Policy

(7) National Sanitation Policy

() Extension Workers” Manual: a practical guide for extension workers on how to do their tasks in the
Project Cycle

(7) Trainer's Guide for Extension Worker Training: a guide to be used for the training of Extension
Workers

(1) Trainer’s Guide for WPC Training: a guide to be used in training of Water Point Committees
(WPC) and VHWCs

() Community Handbook on Water And Sanitation: a guide for WPCs on how to manage each of
their tasks

(*) Piped Water Schemes Design Manual: manual on the design and construction of gravity fed piped
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water schemes

(t) Groundwater Development Technical Manual: manual on siting & construction of boreholes and
hand dug wells

(/) District Implementation Guidelines for Rural Water Supply And Sanitation: guidelines for
implementation of rural water supply and sanitation

(¥) Piped Water Supply Manual for market Centres: Guidelines for implementation of water supply in
market centres

(¥) District Development Planning System Handbook; Guide for planning district development
activities

(V) Water Users Association Guidelines; Guidelines for formation of water users’ associations

(7) Water Users Association Training Manual; Manual for training water users’ associations

2-2 JAOPzY FOBE

(1) EA7rEtE
EEANBICHIL SRS 7 L— AU — 7 REENHE R I NS

(2) v/ FEHIE

WA OREFFERL Y L— LU — 7 3 2ER R PTREL 2205 K D12, LV EERAZRAAEICHR
ftsn s,

(3) HWfFSh DRk

B 1 MR AKRERR IR D A D DEEHERER Y L — AU —2 | OWNEEZMRELT D70
O SR AT AN EE A S D

FSCR 2 FITEAA K MR E E AHERE B o 2B EREDR I B M2 2 5

R 30 ATF UV RORBRY A M D EHEER A E 2 TBEFOMFFER 7 L — LT —
7 DNEPRILS D

R4 NEDRBYL SN 7 L — AU — I R ATF U PRARICBWNCHE IS

B S  NADIHL SN SR 7 L — 20— BNIEL B En5

(4) 1HBHOBE

[ 5 1 1c4R 5 1EE)
1-3 MOIWD HNIZ, B3/ S— b F—DBMEE L OB FOMRFEI 7 L — AU — 7 ONE




B2E Ozl FTHIICEBHERE

DIRGIZ DN TR T AT —F o 7 7 —78 (LT, WG) %3 b LiF5
1-4 WG O %L, BEOMFFEF 7 L — 2 U — 7 b= 0B S %255

(5 S AN AR )|

29 BEEOBUE, A R4 v, FEfiv=aT /b, WE~v=a 7 VS INETH
2-10 EDOTvY 2V NOTy RTT 0T 4 AL HHNEWNET S

2-11 R—2A T A VilEEERT D

2-12 AT 2 VRO IER K IEEGE S MERE PO TR ZRE T 5

2-13 X% XU T AT AR FEERTD

2-14 7y KT T 77 4 A LFEE ST 5

2-15 LV ERMRHERER 7 L — LT — 7 LT A OEE I T

2-16 MERHFIZ WG NTIA L, SmmaEZ TCLUAR—RELTEDELEDD

(5% SR AR i) |

3-5 SEHEERT D B OEEHEFFEIEE E R aI o =T 4 ZIRET D

3-6 SEHEBROEMEE AR ET D

37 BEINTEMREBRITEAREINHNRII =T 4 ITEBT D

3-8 FEHRBIEEIOET =X ) U VERICESEMFOMEIE 7 L — 2T — 27 ONEDR
D7D DIEF Z T 5

(R 4 12AR 2 5]

4-3 WENRILSNTHERFEF 7 L— AU —7 2 X0 JREIZEF LT < 72 0 i i\
ERET D

4-4 WNENHRILESNTHEREFL T L— AU — 712> T, L0 IREIC B E R 7 E e
HIEEh A IS5

(R 5 IR 2 TEEN]

5-3 AN INTHEER 7 L — AU — 27 MOIWD TIERICHED LD
54 WNENMILENT-HEEHR L —LU—2 %2837 —/U—r gy AT TELRESE
)

(5) %Gtk

LF VB

(6) BALRET - t&B

B o—x 7 7n—7L13, BURFEBRE A= F—0BMIC X0 fEsn, 7av=2 FOMBRPRES LIRS a5 & i,
B OMFFEH 7 L— AT —7 ONFEUET D200 E G55 LT 5,
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()

TETE - /K BRZS A KGR (Water Supply Services Department,

Water Development: MOIWD)

() Hrd e K BA 26 S AT
(V) ATV RBUT

2-3

2-3-1

JaszH bOTHAY
Oz bRy rTIL—TF

Ministry of Irrigation and

KM 70 =7 SOBEHRNRZ—7 N HDIE, 5F P RBU E MOIWD D A%
7 ThAhH, NEHEIZ., FEBKIZED S MOIWD A4 OKIMEE R « KERR - fEREE. oF
URRRE (R — A, BRERE) £ 20 4 K OV ER I KBRS FE TR 4 4T SR

o

2-3-2 ERZIHE

Tuy s MRHBHTH D LT VIROERK 46 TAPRRE LEZ DD,

2-3-3 LtfiBE

=Y CHEBINT I BEIRLT# O EALERE (%) 225 KRR IX e, SP0
B ITAEAER) 72 (G KB R T B AR EE (0&M) @ 7 L— AU —7 OfFE| BNEFhTnizZ
LD, RHALITEFTIE [REOREBIZI VT, BN R KRR ERE Y L — AU — 7 (2D
HEHEFFEHENTONS ] & LT, LL, SRIOFAEICBNT, 7 L—LAU—27 L3k
fii B R PRI BT D EH O~ =2 T A Th H LV D T L e~ = 2 TV ED
LONSEFEL, ZTORTOT o ANREATND Z L FRICITER T L O — 8 O HEE<e
Water Users Association (WUA) DE A L \W\\o 7= Hi7-7R8h & 2 & efag-o 4 R 74 2% MOIWD
RS THER SN TWDZ ERHALIZZ LD BN T L — LT — 7 - ITBET 20T
< BIFO 7 L— LU =2 ZBIGTOT X M E 2 2 EENRNAFICm ESE52 a7 'm
Vg NAEELTHZ LT LD, BB TH EENZRAFICH L3827 1 —AU—
7o THRAKTERR OB EAERFE A REOMEH TEIN D, LW IRIUEELAEE LT,

ERIES R EF L=y VEEAR
To improve the living conditions of | & E DA EHEIC BT, FEUERY Operation and  maintenance
people in the rural areas by | 748k i 2R E B HEEF S PR T L —

providing them with sustainable
sources of safe water to reduce
disease incidences and, also,
distances which people travel
fetching water so that more time is
used on other socio-economic

BT — 7 IS < M BT
P,

(O&M) for rural water supply is

implemented based on the
practical O&M framework
nationwide.




B2E Ozl FTHIICEBHERE

E RS

KA E1

/41

=y Y EENA

activities for the development of
Malawi.

B, ZOROFEFRHEE ~ T VA& D RID

(a5 Sh RPN T 2o L N

BAEEIC RID 128\ T

X EAZBAE% [The strengthened practical O&M framework is applied nationwide.] & L CTW\\5,

2-3-4 JpoPzxsy FEE
BEFEDOT7 L—DL T — 7 BN FEEIC R D LD

ﬁhéﬁé:&%fmyxihﬁﬁkbko

EIEE

x0Ty &t

To improve the level of
functionality and sustainability of
water facilities through wider
application of O&M principles and,
also, to apply lessons from past
projects in order to improve
Operation and Maintenance
Systems in Malawi.

AR I 1 DAEHER) 72 46 /K i
nXLE.fE%”¢@7 L—ALU—7
DESLT D

The practical O&M
framework for rural water
supply is developed.

B, ZOROFEFRHEE ~ T VA& D RID

(a5 Sh RPN T 2o L N

BAEEIT RID 128\ T

L EAZBHEZ [The existing O&M framework is strengthened practically for subsequence nationwide

dissemination.] & L CTW\5,

2-3-5 F7obrTy kEEE

HEWE -
=7 M ORSEITIZ

AKBHFEE (MOIWD) DOHLIR &R

i

JEH & TR L

LPCM U= Vg v T EITo TR, ey
E TG EEBVUTOSHEAETAHZETEE L,

EIEE

LT Et

S=yYE w

2. Standard Operation and
Maintenance Framework is
developed

3. Operation and Maintenance
Strategy is developed

4. Communities, Area
Mechanics and district staff
are sensitized and trained in
Community Based
Management of water supplies

5. Water Users Associations are
operational

6. Spare parts supply chain is
improved

7. Management Information
System is institutionalized

8. Adequate funds for O&M are

6. FEHERY 72 E K HE A% T B A RF
BT L — AU — 7 B HEST
THEEZDODOT—F T T
— BRSNS,

7. RV G KO R O e A B
(ZHR D BUIR & RRE D 5 2
2725,

8. LAFUVRIZEBITHRERZE
it 2 s & % T OREHERY 7RG K
R MR T L — A
U— I BNBEIND,

9. 7L —AU—7® 1 KiZE
T 5 ERKEE L T MOIWD

Implementation structure is
set up.

Present situation and
challenges are investigated.
The O&M framework is
improved based on the field
test in Mchinji District.
The improved O&M
framework is applied to
Mchinji District.

The improved framework is
acknowledged.
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W LT R VAEBNE
made available B Okt G2 L B4R 3 D HE 1 3
kSN b,
10 7L —AU—7 RB WS
60

> 1o TEREHS SRS KL TR, V—F I —TEFNL L, MOIWD 721F T/
<. I=] HOWERAKDEZZE L TOWLHENN— M —02MERT LT D, Try=y
MR OHEFTIZB N T —F 7 7V —T %8 L, 7ny =7 NOMA, BEFELILEGT
LEEBIT, TL—b U= M LEOOOMEERD, ZHUITKD, el FOFHOELN
TeER A B AN— M2 B OBREMNOIAKRBIINS DL L, R TORERLMOT 1Y
=7 hDEH~EDRIT TN ZEEFBER LTINS

> EE 20 TBUREFEENSRES NS IS LTI, BITOESK - fiét - Ff~== 7 LV OIE, i#
FOFRT vl =l DTy RT 77T 4 ARHBENOWE, 7r =2 YA hOKKER 0&M
DRMDANR—=AT A =R AT H == DX R T 4 TEAA L NEEZFEE L, K
fizk O&M IZBIT 2 HANCHEE A L, LAR— FEERT 5, 20 BT, R 1 TRk LoD —
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Outputs

(1) Implementation structure for strengthening the existing O&M framework for rural water supply is set
up.

(2) Present situation and challenges of O&M for rural water supply are investigated.

(3) The existing O&M framework is strengthened based on the field test in Mchinji District.

(4) The strengthened O&M framework is applied to the whole Mchinji District.

(5) The strengthened framework is widely understood.

Activities

(1-1) To set up the working group to discuss the strengthening of existing O&M framework in MOIWD,
stipulating the participation of other development partners.

(1-2) To hold the working group meetings to solicit advice for strengthening of existing O&M
framework.

(2-1) To collect existing policies, guidelines, implementing manuals, training manuals, etc.
(2-2) To collect good practices and lessons learned from past projects

(2-3) To conduct a baseline survey

(2-4) To survey actual conditions of O&M for rural water supply in Mchinji District

(2-5) To conduct capacity assessment

(2-6) To analyze good practices and challenges
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(2-7) To identify challenges in order to make the framework more practical
(2-8) To share findings at the working group and compile the report based on the dialogue

(3-1) To select recurrent O&M test activities and target communities

(3-2) To make an implementation plan of test activities

(3-3) To implement selected test activities in target communities

(3-4) To make a recommendation to strengthen the existing O&M framework based on the monitoring
results of the test activities

(4-1) To make an implementation plan for larger-scale application of the strengthened O&M framework
(4-2) To implement recurrent O&M activities following the strengthened O&M framework on a larger
scale

(5-1) To make the strengthened O&M framework acknowledged officially by MOIWD
(5-2) To disseminate the strengthened O&M framework by seminar/workshop
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ERELC&x 7=, LrL., ERROABFRE 7 ¥ — L B o — TR KR O IERE =R o BEICHE 5
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BT L— LU — 2 OO MBEIERFRFR S Y, £72. MOIWD (3. BEFEOBIFHA R4
YRV = a TNV EN— R, BUEDR K OE S MERFE LD T L— AT — 7 Zf L, £z
ST D 2 L EART B Y s Mok LS B LTV,

LT U VRBUFIZOW T, UNICEF X° NGO OXIRIZZ T TE - b DD, Fa7/K % E B #E
FHE PO A FIEEN &2 T 2128V T, MBL- AMRRZET T SIRfeii8E s 2 <
ZTW5, KREICBITHEBEE~DA A E2—, PCM UV—2 v g v 7280 (&
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BOENZ, % [~ EFEERREGFEIZIBW T, KEPRBHSE 2 5 E SR RE D — D221
THY, TZeKkOG7Tar T L) 2% L, MOIWD OBURNLEHE )k K M s MEFFE
HRH OB, FAKEHROBERICIRY 2L LTW5, EdRkotBY, A7av=7 MM
BEFDOT7 L— LU — 7 %) LS, FEEREKER OMERFF AR A2 5 Z 2> THY |
FEREMFEIZHR T2 DOTH S,

F7-. 2008 45 AIZBAfE S N5 4117 7 U B BI%SEE (Tokyo International Conference for
African Development: TICAD IV) (23 TrR SAVZA I TEIFHENC W T, RS E X, BRI -
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4 MOIWD, Water and Sanitation Sector Joint Sector Review Report, December 2008.
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4-1 ISIVAMEOHE
4-1-1 —fRin
(1) AR

2008 o v AfERICE S T=) Hoe ADiE, £ 1,300 5 AT, E/O A0
MFBIL28%THh D, F 4-1-1 L3 4-1-2 12 2008 & o P 2RI HS < A D LKA O #EI0
R 7:T,

®4-1-1 BRI - SR - MmHERN (WH/&=4) o0 (2008 F)

S T L
ek & U4 Total | Urban | Rural Total | Urban | Rural Total | Urban | Rural

Malawi 13,077,160 2,003,309 11,073,851 6,358,933 1,014,477 5,344,456] 6,718,227 988,832 5,729,395
Northern Region 1,708,930 240,515 1,468,415 829,612 119,799 709,813 879,318 120,716 758,602
Chitipa 178,904 14,753 164,151 86,244 7,349 78,895 92,660 7,404 85,256
Karonga 269,890 40,334 229,556 130,591 19,905 110,686 139,299 20,429 118,870
Nkhata Bay 215,789 11,269 204,520 105,016 5,437 99,579 110,773 5,832 104,941
Rumphi 172,034 17,845 154,189 84,691 8,877 75,814 87,343 8,968 78,375
Mzimba 727,931 20,994 706,937 350,956 10,374 340,582 376,975 10,620 366,355
Likoma 10,414 1,352 9,062 4,917 660 4,257 5,497 692 4,805

Mzuzu City 133,968 133,968 - 67,197 67,197 - 66,771 66,771 -
Central Region 5510195 832,113 4678082] 2,707,978 423630 2,284,348] 2,802,217 _ 408,483 2,393,734
Kasungu 627,467 39,640 587,827] 313,082 20,243 292,839] 314,385 19397 294,988
Nkhotakota 303,659 24726 278,933] 150,833 12,022 138,811] 152,826 12,704 140,122
Ntchisi 224,872 7918 216,954] 109,982 4133 105849 114,890 3,785 111,105
Dowa 558,470 4765 553,705 274,192 2232 271,960 284,278 2533 281,745
Salima 337,895 27,852 310,043 165,015 13,845 151,170 172,880 14,007 158,873
Lilongwe 1,230,834 0 1,230,834 600,326 0 600,326 630,508 0 630,508
Lilongwe City 674,448 674,448 0 344,890 344,890 0 329,558 329,558 0
Mchinji 456,516 17,881 438,635 227,351 8,810 218,541 229,165 9,071 220,094
Dedza 624,445 20,241 604,204 297,529 10,106 287,423 326,916 10,135 316,781
Ntcheu 471,589 14,642 456,947 224,778 7,349 217,429 246,811 7,293 239,518
Southern Region 5858,035 930,681 4927,354] 2,821,343 471,048 2,350,295] 3,036,692 459,633 2,577,059
Mangochi 797,061 50,821 746,240 380,175 25,049 355,126 416,886 25,772 391,114
Machinga 490,579 24,147 466,432 233,385 11,654 221,731 257,194 12,493 244,701
Zomba 579,639 - 579,639 276,650 - 276,650 302,989 - 302,989

Zomba City 88,314 88,314 - 44,755 44,755 - 43,559 43,559 -
Chiradzulu 288,546 2,348 286,198 135,346 1,128 134,218 153,200 1,220 151,980
Blantyre 340,728 - 340,728 164,766 - 164,766 175,962 - 175,962

Blantyre City 661,256 661,256 - 336,234 336,234 - 325,022 325,022 -
Mwanza 92,947 14,226 78,721 44,679 7,249 37,430 48,268 6,977 41,291
Thyolo 587,053 18,589 568,464 278,102 9,213 268,889 308,951 9,376 299,575
Mulanje 521,391 14,497 506,894 243,970 7,392 236,578 277,421 7,105 270,316
Phalombe 313,129 4,935 308,194 148,434 2,529 145,905 164,695 2,406 162,289
Chikwawa 434,648 6,987 427,661 215,598 3,786 211,812 219,050 3,201 215,849
Nsanje 238,103 20,179 217,924 115,219 10,051 105,168 122,884 10,128 112,756
Balaka 317,324 22,733 294,591 152,056 11,162 140,894 165,268 11,571 153,697
Neno 107,317 1,649 105,668 51,974 846 51,128 55,343 803 54,540

Hi 82 : 2008 Population and Housing Census Results by http://www.nso.malawi.net/
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& 4-1-2 BERIDAOE MR

UNEE: VRS 1998-2008# 7
1998-2008 NSV
Hb i L R4 2k | BIE | Kk TR | %

Malawi 2.8 2.7 2.9 3,143,292 31.6
Northern Region 3.3 3.3 3.4 475,370 38.5
Chitipa 35 3.6 35 52,105 41.1
Karonga 3.4 3.4 3.3 75,318 38.7
Nkhata Bay 2.8 2.8 2.8 51,028 31
Rumphi 3 3 3 43,674 34
Mzimba 3.4 3.3 35 203,917 38.9
Likoma 4.4 4.1 4.7 46,988 54
Mzuzu City 2.6 2.8 2.4 2,340 29
Central Region 3.1 3 3.2 1,443,855 35.5
Kasungu 2.7 2.4 3.1 146,808 30.5
Nkhotakota 2.9 2.8 3 74,199 32.3
Ntchisi 3 2.8 3.2 56,992 33.9
Dowa 3.1 3 3.2 147,083 35.8
Salima 3.2 3.1 3.2 89,681 36.1
Lilongwe 3.1 3.1 3.2 324,945 35.9
Lilongwe City 4.4 4.1 4.7 233,977 53.1
Mchinji 35 3.3 3.6 131,575 40.5
Dedza 2.6 2.6 25 137,763 28.3
Ntcheu 2.5 25 2.4 100,832 27.2
Southern Region 2.4 2.3 25 1,224,067 26.4
Mangochi 2.7 2.7 2.8 186,822 30.6
Machinga 2.9 2.8 3 120,965 32.7
Zomba 0.6 0.4 0.8 32,978 6
Zomba City 3 2.8 3.2 22,399 34
Chiradzulu 2.1 2 2.1 52,496 22.2
Blantyre 1.1 0.9 1.2 33,384 10.9
Blantyre City 2.8 2.5 3.1 159,203 31.7
Mwanza 4.1 4 4.1 30,570 49
Thyolo 2.5 2.5 2.6 128,077 27.9
Mulanje 2 2 2 93,069 21.7
Phalombe 3.1 3.1 3 81,139 35
Chikwawa 2 2 2.1 77,966 21.9
Nsanje 2.1 2 2.1 43,179 22.2
Balaka 2.3 2.4 2.3 64,226 25.4
Neno 2.7 2.6 2.8 2 666 29.8

Hi 82 : 2008 Population and Housing Census Results by http://www.nso.malawi.net/
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W8 HAMNS 10 HE ToOBEBMIZH»NLD,

[~ JE O B & (T 700~2,400mm 2 E (T A0 L TR Y\ 2EFHIT 1,180mm TH %,
BER AT IS HIE o~ 7 U A & O HEMEIC B I N D, ik KFER I Mulanje, Zomba, Dedza
72 E O LR AT <> Viphya <° Nyika 72 & o & i H: T S duv, e/ hFE-IE Shire B4 T
DAX At O R EE I 22 E THI S TV %,

KA T m B EIC R E RSN, mﬁﬁﬁw1w Ak IR IERIRIZE N T h
28°C, 10°C Th b, HuiE#F TIE 32°C, 14°C ThH D, Fmxiix, 10 A L 11 A, &IEX
X6 AL 7RHICEZ S,

L KEIRT FAALF— (BN 7 =—X 28 THREE LY K

(4) #¥B%

BT T~ HCBWTRbEEREZ ¥ —ThH D, 2003 #2i%, GDPL7 E KLDOWN

37.6%% 5 TC\W5, [~ HoBHEEDK 90%% BENHD, X220 ChEmsED
60%IZ3E L, RFFMHIAAD 81%DEMICEML TW\5, [v) HoR¥ETZEO “H
HEXE (RN B Do AR AR FEME D /PRI & @& A/ @A EMEO REHHTH 5,
NS 72 7 2 —133ERICE < OB R THER S, E2FEWITA CHER T
T a—t—, mEI, v~ ITITF vV, ﬁf&&@@é%%%é#bfwé J
Y7 B —IOBORRBERTHER S, FIES TS mICAEREL TV D, 2001 4
Tid, HHEHE RS 349 2.34 million (ha) (B%ﬂm 25%) CTH 0 YLl ENEREETED LN
TW5, FEREBAEDIIAAL X TH Y PHEHOIZIE 90%ICE TET D, MR boL
LTk, YV AL, U, B, K BEHE R, 7Lv—YRETHDL, LEMGEHE
TEM L U C/NBIE R TAE SN TV D IEM TIIMAE, k. WitdE, a—b—, =h 53
TFhoY, FREZTHDH, BRTEESH TV EERERITLIEZ, a—b—, f%,
WhHETH 5, [~ EIZP o AT R NTT 7Y I TIRROEIZZAERETH D,

il KGR T A F— (EBEME) 7= —X25% THES LY KR
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(5) #thE

[~ BOMEDOKRE3IE, W7 VTR EERWHOEY o E—27 HIZE LT
BYO. RBESIMENTTEEAME, e EOEMEHE., ZRHICHAT S FEERO
{fEfa. BEVA G DRBE P D> TW0D, T E— 7 R LEINERICZL Y,
WG R B 2% TV D, MIEERITIEE—R RS ER L, PR OSSR A 23 Z ik
NWTWD, EHICHENRIZR > TEBI Z B LW EEBNIC X > T, IT<] EEHEHT5
MR TR S v, Z DI PO HITE & O R0 1T S hv, 2 < oW B 05 -
RO ENHBERERSN TS,

il © <~ Z 0 A E T KBS EH 0 R A S S Pk 22 4F 8 3 L0 Bk

(6) =FiFK

[~ E ORI 17 O K&K (WRA) IZ0E S Tn5d, & WRA X 1 itk
G EEBO/NRPBITN N O D25 G013 H D, &% WRA ZEIZWS OO KEFRLZ=> k
(WRU) 1Z/h3EI &L Tuv b, Shire JIliZix KD WRA ThH D, ¥ F =T NI H
< 2> Malawi #ICHEA LTV %, Malawi i 748 i 7 1% 95,750 km? T Y | N 64,364 km?
(67%)1% Malawi fEPY. 25,930 km? (27%)1% % > ¥ =7 fHIN. 5,460 km? (6%)IZE ¥ > & — 2
TEANE 7o TN 5D,

Shire JI| ZFr< £ < OWJINIHER LB X — 2 HF L TW5bH, IR 11 A0k b
DB ER LD, WO 1 A»G 3 AWM TEAKZIZ S, WEIZ4 A6 5 AT
WAL, 6 AD 10 HO@HNZIEE UL CIXEES EREN RV, 20X ) 2 EHm &k O»
DS 5 & NI, & BB O KW O3, 2 o KW EREILiE )z 72 %
AEEMEAEV, R TOMEININIEMZEL CHZDZ EORWJIITH Y, i ED/NE
AR F W TR BE K B mE Y,

(<) EEEOFEHEMIEHEITEHERBRED 19% ThH 5, £72 [~ EEEOHE
I TH 196mm Th v . FHEHE TI1E 588 m¥ls &7 D,

Hil s KEPRT RoAA P — (ERIEMZ) 72— X2 5% T #EE L0 Sk

(7) #TFK

TN KGR OB & FAMIXFFICATERRKEE L L TERSINTE 2, FRY HFASHEMS
FORERRIE 1930 FR B S v, T KR OB & 2o T, EH e IFaigE
THDAEMERENE R CKEEN DK TV D, HBIHE L E S 1AL 505 5 o i
WA LEH S5 Karoo HEFEE P KA ICIRE S D, b BEE 2SRRI Malawi
15> Shire JINZ 5 b BT HITER Thd 5, ZIE7R5 4 RAHERSE 13915 . Chilwa #1832, Shire
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JITFHt7e EWCHET 5, i ITEH, SRm,. WEEE e & o o e 7 Xy
ZEELLTWB,

EREARORAL Y — T E 15 D 30m DEX &4 L, MR o 2R E 2 2o T <
o TS, %< O TREAL Y — T # T 5m 205 20m (24L& LTV 5, FIH Al HEK &
T RIS, B 1Y v hVEEE T, Dambo ﬂﬂﬂZT TmR2Y Yy LV Th D, ITHERE
HAOFBHEXNE L UWHESNEBUKENAREIZ 2 - T 7o, SR <0 1L o 2k st
f72 & Tk, TR E IR E R FIHFTRE R K EIZFEFITZ Ly, MEEHKE TIik
HTFARMEOKELEEBT L. 8 L7000 KEFEMICEE TH 5, Salima il 5. Bwanje
B4y, Shire JIIBRAS 72 E O Ml T, KERHH 15 Y v PV ETRBI S TN D

e I i ek oD 1 % Z;Ea:_ﬂZ“CO)i&—F7k7kﬂi fEILZ 26m 72 5 30m LN TH V) | i O 2R
M A 7> TR & IR 72 5, Dambo HUsUT£7 Tid, MEIZ W THU R KA H# B E T L
AT HMEMRH D, {EP%?I%’T bR ICHE FAKAL 3T &R & BT R > TV D,
Salima-Nkotakota I /5 *F- B <> Chilwa it T O Hi F KA ITZE L TR Y #i T 10m LANIZ ¥
FoTW5, WEMIEE TH 5 Bwanje 248, Rivi-Rivi 8243 Shire JI| Bk, —#5d Shire
JIF PR 72 & Tk, M FARAZ X < 30m LU E & HEE S5, Malawi #1307 455 CIRMI kAL 12
LTV EHEMP =D, Shire JIIFROH FARAIZH T 20m 225 30m F2ETH D, HT
IKALIE 1980 4E B HRLAKALFHI Ko TE=X — SN TV 5D, THUS & o THIF RN O Z=EHi
BR300 M T RKEOEEZFMTE L5, Honcr —ZIZ XX, BALEBEOHIK
JE IR EHFEHZE T Im 225 5m T, WEEH TIEZIm 26 3mBETH -7z, SHiCZ
D OFEERIC & o TERAL S B K O KE TOmEIZB T 2 KM T OfmiEzan e
FEADBNTVD, b, #FKS B EFEBBERICILNNRD DRV E NS T ER50h
Do

il KGR T A F— (EBEME) 7= —X25% THES LY KR

4-1-2 KRR
(1) BHFOERKIE

2008 - LV AT =X L DK MEOTICB T HRHAKIEOT 7 & A5 %3 4-1-31C
i, BRI, [~ EeECBT25KENT 7 v AKX %K 4-1-1~4-1-3 (12777,

ATHE Tl 79.16% D tHHE 23 A THAKZFHA L TWD DIk L., BAEBCTIX 81.73% D
fE AT K EFIHL TS
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xK4-1-3 FEHEHFTOEFICETAHFAKEDT IV ERH

B
2K i BA
1.&FHEK 370,568 303,781 66,787
2. —R#EK 570,228 407,116 163,112
3. mEKiE 1,500,485 778,201 722,284
AIRESNTUWVEWNEHRHF 2,305,756 90,459 2,215,297
5RESNIZEHF 774,787 78,758 696,029
6. KHPF 6,061,290 198,810 5,862,480
18K 70,001 4,647 65,354
RV 857,253 8,867 848,386
9.ith/itf 72,701 1,395 71,306
105 LsiHf 14,104 635 13,469
117K 1,179 43 1,136
1246KE 4,839 792 4,047
1378k JLIK 326 137 189
14 ZDth 11,781 7,369 4412
&5t 12,615,298 1,881,010 10,734,288
REHKADT AL TS S 9,278,537 1,766,709 7,511,828
REGKADTIERE 73.5% 93.9% 70.0%
Hi 8 : 2008 Population and Housing Census Results by http://www.nso.malawi.net/
) IR T/NAS54 kL T=7KIRIZWHO/UNICEF Joint Monitoring Programme TIE 2L TL A improved water |
*1: Timproved water | & &5t L1=31E
2K
B &F#aK
B Y—RHaK
O £ R Kz
B REINTOVEWNEHFF
O REINTZEZHF
B RH#HF
mEK
o/ il
O ith/ 4
B4 L
O /K
O #A/KE
B ARRLK
18.28% B Z0Oih

M4-1-1 T<] B2AHDOEFICESTH2EEFOKRMNT I RE




Fa4F Oy FEBDES

#h

B &FfAK

B v—R K

O £ R Kz

B REShTOEWNEHF
O RESN=ZHF
B EHF

| EK

o i/

O sth/it

B 5 L

O /MK

O #A/KE=E

B Rk JLK

21.64% B ZDih

M4-1-2 T<) EMHEHOEZFICEFTHEHFTOKENT I RXFE

B &F#K

B v—R K

O #EKE

B REISNTUWEWNEHRHF
O RESN:-ZHF
BEHF

| EK
oA/l

O ;th/ 8

B 5 L

O /K

O #AKE

| RkJLK

20.64% ] %0)1m

6.48%

Hi L : 2008 Population and Housing Census Results by http://www.nso.malawi.net/

4-1-3 T< ) BRMEORFICETHIEHTOKENT I ERXFE
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(2) #aKEHK

[~ EICBT DRE I KRR L, HIRDOEKRDBITA LR WX O ICfR#E SNz
HA AN FRCTHEIEF, BRI TGRS AT A (GFS) B—KMTH D, £z,
N RARYZE Afridev N> RN I REOERER > 7L L THE SN TWD A, Hilkic
Ko Tix Afridev KV & &0 IZfliZe Malda R > 7Z AL T0Wb L2 A8 H 5,

# 4-1-4 12 MOIWD D KHEFE R DS VERL U 7245 g D38 S 7= # K i iR B & o~ 97,

& 4-1-4 BRI DIEKERE

A RSN I-KE ast
fakig RHF EHF
(Tap) (Borehole) (Shallow Well)
Northern Region
Chitipa 572 549 488 1,609
Karonga 350 711 973 2,034
Rumphi 1,043 497 279 1,819
Mzimba 955 2,857 1,902 5714
Nkhata Bay 343 699 15 1,057
Likoma 22 0 0 22
INET 3,285 5,313 3,657 12,255
Central Region
Kasungu 44 1,726 244 2,014
Nkhota-kota 216 824 215 1,255
Dowa 0 1,141 281 1,422
Ntchisi 82 1,013 180 1,275
Salima 1,080 305 64 1,449
Lilongwe 0 4,012 828 4,840
Mchinji 107 1,067 70 1,244
Dedza 254 1,383 601 2,238
Ntcheu 956 1,215 142 2,313
INET 2,739 12,686 2,625 18,050
Southern Region
Balaka 1,452 1,176 35 2,663
Mangochi 126 2,594 n.a 2,720
Machinga 695 1,216 206 2,117
Zomba 1,857 1,472 285 3,614
Phalombe 2,717 598 n.a 3,315
Mulanje 1,676 1,095 187 2,958
Thyolo 305 1,285 376 1,966
Chiradzulu 140 1,319 45 1,504
Blantyre 0 1,407 159 1,566
Chikhwawa 259 950 71 1,280
Nsanje 23 981 63 1,067
Mwanza 53 349 n.a 402
Neno 22 452 n.a 474
INET 9,325 14,894 1,427 25,646
a5t 15,349 32,893 7,709 55,951

H 88 : [The State of Rural Water Supply Services Draft, MOIWD, August, 2010]
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Hh k48 D F5 K GE BROBBIZTIHOERBD TH A,
1) dbfR i

AL M 12 1% 12,255 TR D LR FH KSR H Y . T D 5 H D A5% N F T, Ky
DOHFIZERERTH 5 Afridev N> RR FHZREBL TW5H,

fn )y, wHT EHARROMEEIT, ZIXFE T TH DA, AL X 4F B & A3 1,400mm

. I OEKEEAK 11,000km® 65 2 L b, EHFEFLH KRR TR 1 TRk
AT LEDRT X VEBLTND, 728, 3,285 EATCHEBE SN TV DHHEAKEDIFE AL
IXGFSICLDbDT, [~ EHMFICL TEK - WESNTEZLDOTHD,

2) HEfHhis

HER HIBC I 1% 18,050 AT O R R KHE R H Y . D 5 H D 12,686 EHT BRI T,
HFAKR~DOEIFRE Y, FFIC Lilongwe WL, EIHIERFEL THY GFS ORT v v b
MRN8 %Tﬁ@f&#m< I E T 4,012 f %@@#F# HEhTW5, £7=,

/Lrir{wfﬁ LB L, = OMEIXEL - fIFE T & BRI Ko THERRE TR 0 | JH

n%ﬁﬁ“émmimb X 02Is REICRBE L TV D

—7J7. Salima X, 1,080 AT OMAKRENPRE SN TED . 21D DWW DML EH
Dedza W D WL I (7 4% . Chipoka & Ngodzi ® GFS 12Xk 2 6D THh 5, Dedza HHEED K
oy oW )INE, Salima RIZHA2A>TH FLTEBY, GFSORT Uy L2 fFLTWD,

3) FIARHbi

B S M 12 1k 25,456 ST O LRI AKHE N H Y . D H H D 14,894 HEATHAEIEF.
9,325 BTN AKIE L 7o TR Mo 2 HIKIZ R THAKIEDIRGFEE NS OO RS TH
Do

Ao K HCix, msHik 13 o 5 &, Zomba WAV b % <. K\ C Phalombe,
Mangochi, Mulanje, Balaka, Machinga & #t& . %2 Mwanza & Neno O Bi%, #akie
MEINZER 402, 474 T & D72,

Phalombe, Zomba, Mulanje, Balaka ® 4 & CHi /K23 2 D X, % #1211 Phalombe Major,
Zomba East, Muloza East, Mpira-Balaka ® GFS WfFEL TWAHMNHTH D, ZiLbEIH
BIZIX, AN EL, GFS DRT ¥ VA2 HF L TW5, 728, Mpira-Balaka 57k & A
7 A%, Ntcheu RZFE T35 Mpira JIlZKJEE L, [~) EEFICE> TERINTZHD
T, MEET 7V AHIBOMER K AT L E LT, RRBEBEOLD LD,

(3) BEREOD/NA THAKRF—L

[ JEDORA FHRaAKRRER T, — A9 B R TS A 77Kk > 27 A (Gravity Fed Rural
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Piped Water Schmens) & FE{EAL %, FEIZ L8 (C B AT 5~ 2 3K O FE K 2 K & LT,
ZE BRI FICE o TRHICBET 2 KEER O Z & 2157,

4-1-4 1 HARWE PR AR AT 2O ER 277,

Hi 8t : Implementation Manual for Piped and Point Water Supply System, MOIWD, July 2010

®4-1-4 BRATFR/SA THKSRT LOBER

(=] ETITZINETE 22D /31 THKAFT— LI T 12,456 /KN E I LT
W5,

FIEAXFT— LB ERERINIE ST HEM 4-1-5 ODEEY T, 67%D R ITER B
0FELLERIEB L TR Y (1980 R UURIOEE INT-ZH D T) | kD EMLIZL D/ —F
FIRE (1 T ORAKRLKHE K DOEES) NBEELLL VWD L0 B ENnS,

BRARTRANRATHKRTLOERERF OIS

1%

17%

O 19604E 1%
W 19704
W 1980F
O 19904 1%

16% @ 2000 1%

39%

B 4-1-5 BRATR/1 TRKSRTFLORBERROEE

# 4-1-5 IZBE(E /A THAKAXF—2 U X M EIRT,




Faxy Oz s FEHED

e =2
=

R 4-1-5 BBTENA THKAF—LY R+

No. 2Ex—L4A AR SETHE | FEAO | #Akies |2015FDR[2015FE DX | Bk OMD
F— L] F— Lithig| EKER
DFAAO|DIEFHAKA
m]
1{ZOMBA EAST ZOMBA 1981] 102,240 852] 164,447 62,207 | 200 mm
2|ZOMBA WEST ZOMBA 1986 43,920 366 63,983 20,063 | 200 mm
3[SANHKULANI THYOLO 2005 21,000 175 21,000 0 200 mm
4[NGODZI SALIMA, DEDZA 2006 19,800 165 19,412 -388 | 110 mm
5|CHIPOKA SALIMA 1991 10,080 84 13,300 3220 110 mm
6| NKHAMANGA RUMPHI 1978 20,160 168 34,411 14,251 110 mm
7[NTCHENACHENA RUMPHI 2002 14,640 122 15,536 896 | 110 mm
8[MULOZA EAST PHALOMBE 1980 10,680 89 17,522 6,842 | 110 mm
9[PHALOMBE MINOR PHALOMBE 2005 19,440 162 19,440 0] 110mm
10[SOMBANI PHALOMBE 1979 36,000 300) 60,243 24,243 | 160 mm
11]PHALOMBE MAJOR PHALOMBE 2005] 108,840 907] 108,840 0 200 mm
12| MWANSAMBO/KASAKULA NTCHISL, NKHOTAKOTA 1984 28,560 238 43,287 14,727 | 125 mm
13[DOMBOLE NTCHEU 1984 21,360 178 32,375 11,015] 110 mm
14|DWAMBADZI NKHOTAKOTA &NKHATA BAY 2008 30,000 250 28,270 -1,730 | 160 mm
15{USISYA NKHATA BAY 1997 14,880 124 17,434 2,554 | 110 mm
16| CHAMPHIRA NORTH MZIMBA 1984 25,320 211 38,377 13,057 110 mm
17]|CHAMPHIRA SOUTH MZIMBA 1987 24,720 206 35,306 10,586 | 110 mm
18| MWANZA VALLEY [MWANZA 1986 60,000 500 87,409 27,409 | 140 mm
19]|CHAMBE MULANJE 1979 55,200 460 92,373 37173 110 mm
20[NAMITAMBO MULANJE 1979 51,840 432 86,750 34,910 [ 110 mm
21[MULANJE SOUTH WEST MULANJE 1989 21,720 181 29,817 8,097 | 110 mm
22[LICHENYA MULANJE 1982 69,000 575] 108,806 39,806 | 125 mm
23[MULANJE WEST MULANJE 1975 47,760 398 86,511 38,751 | 160 mm
24|NALIPILI MULANJE 1980 25,920 216 42,525 16,605 | 160 mm
25[MCHINJI MCHINJI 1976 19,200 160) 34,096 14,896 | 110 mm
26[LINGAMASA MANGOGCHI 1981 25,200 210 40,533 15,333 | 110 mm
27|LIFANI MACHINGA 1977 18,120 151 31,547 13427 110 mm
28| LIWONDE MACHINGA 1983 17,280 144 26,715 9435 125 mm
29[ CHAGWA MACHINGA 1976 27,600 230 49,013 21,413 160 mm
30[KAWINGA MACHINGA 1983] 105,000 875] 162,328 57,328 | 200 mm
31[LUFIRA KARONGA 1983 30,000 250 46,379 16,379 | 200 mm
32| CHIKWAWA EAST BANK CHIKWAWA 1997 18,720 156 21,933 3213 110 mm
33[MPIRA/BALAKA BALAKA, NTCHEU 1992] 222,000 1850] 287,181 65,181 | 315 mm
34| CHINGALE ZOMBA 1968 3,840 32 7,990 4,150 | 63 mm
35| CHINKWEZULE ZOMBA 1974 1,080 9 1,995 915 90 mm
36| MAKWAWA SOUTH ZOMBA 1985 6,960 58 10,342 3,382 -
37[MAKWAWA NORTH ZOMBA 1986 8,040 67 11,713 3,673 -
38| MDALA THYOLO 2005 1,920 16 1,920 0 -
39[DIDI THYOLO 2005 4,440 37 4,440 0 -
40[MVOMONI THYOLO 2005 10,200 85 10,200 0 -
41[NG'ONGA RUMPHI 1972 5,760 48 11,072 5312 90 mm
42]MUHUJU RUMPHI 1973 7,320 61 13,795 6475 90 mm
43[HEWE RUMPHI 1977 7,200 60 12,535 5335] 90 mm
44|NTHALIRE RUMPHI 1983 6,120 51 9,461 3341 90 mm
45|BALE RUMPHI 1994 4,320 36 5,371 1,051 | 90 mm
46[LIVINGSTONIA RUMPHI 1984 2,520 21 3,819 1,299 | 90 mm
47| THIMBA RUMPHI 1997 7,680 64 8,998 1,318 -
48[CHILINGA PHALOMBE 1972 4,920 41 9,457 4537 90 mm
49[MIGOWI PHALOMBE 1971 10,800 90 21,175 10,375 90 mm
50[MULOZA SOUTH PHALOMBE 1983 12,000 100 18,552 6,552 -
51[CHIROBWE NTCHEU 1975 1,680 14 3,043 1,363 | 63 mm
52 NANYANGU NTCHEU 1983 14,160 118 21,891 7,731 90 mm
53[NTONDA NTCHEU 1980 13,080 109 21,459 8379 90 mm
54| KASINJE NTCHEU 1983 10,560 88| 16,326 5766 | 90 mm
55[LiIZULU NTCHEU 1978 4,440 37 7,579 3139 90 mm
56| KALITSIRO NTCHEU 1977 1,680 14 2,925 1,245 90 mm
57|LUFUTAZI NKHATABAY 1987 7,680 64 10,969 3289 63 mm
58[LUWAWA NKHATABAY 1999 8,880 74 10,000 1,120 -
59| RUARWE NKHATABAY 1995 1,440 12 1,755 315 -
60[MSAKA MZIMBA 1986 5,760 48 8,391 2,631 | 63 mm
61[LUWAZI MZIMBA 1981 8,640 72 13,897 5257 ] 90 mm
62[LUZI MZIMBA 1975 6,120 51 11,086 4,966
63| MISESE MZIMBA 1991 3,840 32 5,067 1,227
64|NSUPE MWANZA 1999 4,080 34 4,595 515
65| PWERA MULANJE 1998 5,520 46 6,341 821
66]MILALA MACHINGA 1985 9,000 75 13,374 4374 90 mm
67[NAUNGU MACHINGA 2001 1,800 15 1,948 148 -
68][D0OZA MACHINGA 2003 1,200 10 1,248 48 -
69]NKALA MACHINGA 2002 1,080 9 1,146 66 -
70[SUMULU MACHINGA 2001 5,040 42 5455 415 -
71| CHANYUNGU MACHINGA 2000 4,800 40 5,300 500 -
72| CHILUMBA KARONGA 1975 4,440 37 8,042 3602 63 mm
73[IPONGA KARONGA 1983 4,080 34 6,308 2,228 | 63mm
74|IGHEMBE KARONGA 1974 4,320 36 7,982 3,662 | 90mm
75|DEDZA DEDZA 1976 1,200 10 2,131 931 63 mm
76] CHINUNKHA CHITIPA 1975 4,200 35 7,608 3,408 | 40 mm
77[IFUMBO CHITIPA 1982 3,600 30 5677 2,077 | 63mm
78] SEKWA CHITIPA 1997 10,200 85 11,951 1,751 | 75 mm
79| CHISENGA CHITIPA 1986 24,480 204 35,663 11,183 -
80[MISUKU CHITIPA 1984 8,760 73 13,277 4517 -
81]CHITHEKWA CHITIPA 1998 5,640 47 6,479 839 -
&t 1,662,720 13,856 | 2,408,847 746,127

H 88 : Draft final report, Invetment Planning for Rural Water Supply and Sanitation, National Water Development Programme, July 2007
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(4)

B DRE =R

MOIWD D /KAEKE B 2% 2009 4E 7 H 225 2010 4F 6 H 1T E M L 7= 1R S 1 7= #5 /K e 3% D%
R A £ 4-1-6 12, MR L FRLIoRd,

>

[~ ] EREORE S kK a0 -5 @1 69% T, Z AUIEAiE 2006 412 HY
D F & b7 Water Point Mapping 4 (70%) & IZIER UAER E MR- TS,
g OB = TiX, AR HIE Y 70%, HPEHUECAY 73%., B MU AY 69% TR H M
X 2EEEE TE- TV,

R OB M Tix, 3 125 90%LL E, 4 725 60%LL T T, 9 A EEFHU T TH -
7=,

R SN AKNERR D T0%LL ERS AT TH 5 12 o ¢, BERAS2EEYE T
[l > T2 D iF Dowa F D 1 R 721 T, PRI F R IIEAF LT 2 RO 7 0338 13
B WMEICH B,

EETVHBEEEL TEISZ8RDOIH 6 RTZ U T A=y 7 RERIN TV,

x4-1-6 EEOHKKEROBRBIKR

T, K —E 21 BWEA | B2 KR Ra KRG KT —ER| TU7 Ah=>
2EFHUT|RICEDIBE|FRICHEODIRE| BUKT I | VOBRAK
[EIES FZEIES nE KRDEIE | #EDEE |UTAHh=VD *2
(%) (%) DERERE (N)
(FEE%/N)
Northern Region
Chitipa 59 41 X 36% 34% 54 30
Karonga 68 32 X 17% 35% n.a n.a
Rumphi 77 23 O 57% 27% n.a n.a
Mzimba 70 30 O 17% 50% 60 95
Nkhata Bay 80 20 @] 32% 66% 42 25
Likoma 86 14 (@) 100% 0% 11 2
JE AR b it T 1 70 30 O 27% 43% - -
Central Region
Kasungu 72 28 O 2% 86% 48 42
NKkhota-kota 67 33 X 17% 66% n.a n.a
Dowa 68 32 X 0%) 80% 68 21
Ntchisi 80 20 O 6% 79% n.a n.a
Salima 84 16 O 75% 21% 52 28
Lilongwe 73 27 O 0% 83% 73 66
Mchinji 73 27 O 9% 86% 65 19
Dedza 82 18 O 11% 62% n.a n.a
Ntcheu 62 38 X 41% 53% n.a n.a
iR I T 73 27 O 15% 70% - -
Southern Region
Balaka 71 29 O 55% 44% n.a n.a
Mangochi 90 10 O 5% 95% 42 65
Machinga 78 22 O 33% 57% n.a n.a
Zomba 52 48 X 51% 41% n.a n.a
Phalombe 71 29 O 82% 18%) n.a n.a
Mulanje 57 43 X 57% 37% n.a n.a
Thyolo 0 100 X 16% 65% n.a n.a
Chiradzulu 72 28 (@) 9% 88% n.a na
Blantyre 79 21 O 0% 90% 52 30
Chikhwawa 75 25 O 20% 74% n.a n.a
Nsanje 90 10 (@] 2% 92% n.a n.a
Mwanza 94 6 O 13%) 87% 37 11
Neno 86 14 O 5% 95% 40 12
EEiSdeaga) 66 34 X 36% 58% - -
RIEEEES 69 31

881 [The State of Rural Water Supply Services Draft, MOIWD, August, 2010]

*2 Mwanza, Neno®: TR 50 (E# FKFEHE BN ERRAEREE Fr2258A)
Dawa, Mchinji, Salimal® : [Maintenance System Project in Malawi by InterAide |

F D12 : TEstablishment of Community Based Operation and Maintenance System in UNICEF Supported 12 Districts of Malawi, August 2007 |
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7o, MR - KGRI Z A TRIB@ R AR 4-1-7 12, BRMEEZ FTRICRT,
> FAKMER S A TR OBBENP R b EmWVOX 3 M E IZRFFTH S,

kKR, BIHFOBMRITAFHIEE LRBREOBEE Lo TS,

> BHAFOEBBHERLE LTSRERICE D L, OFBEBINTWDHAR LT A Malasa,
Mark V iR o 7 T AT R—Y OIRGER N 7N T2 RX—=Y OFENRRETH D Z &,
QORIEDKENEKEM TRBOMTARKBEN T LENFIHATE RS oo &N
EFonTVWD,

> WAKROIEBHERNLE L TSR XRICLD L, OigtAi o % < 23 1970, 80 FEfRIC
R INTWD 72D EFBITHE D RisX OHEFFMERF S 2 M2 TWD Z ERZET b
W5,

> — 5, BHAFOL <L, 1994 F00 5 2000 FHFEICEBZ I N O T, EENSELEE
FlbLTnWinz Lz, N—YiE, FR~D ML —=0 7R E | oIzt
RHEFRFEEO - D ORKEFHNE S TVWDZ ERREWEBEBEL R TEHRE L TE X

Y

LI TW5D,
= 4-1-7 HhiE R - $AKHER 2 1 THIREZE
Hhu e AKiEE % A
YN wIHF I
(Tap) (Borehole) (Shallow Well)
At 5T 60% 79% 67%
o i IR 69% 77% 61%
i 0 b 45 51% 76% 56%

Hi i . TThe State of Rural Water Supply Services Draft, MOIWD, August, 2010

4-1-3 @ERKR
(1) RHEED A LIES

2008 fEE AT —HIZ LD, FMED M LRIHEAER 4-1-812, M VRIHES
X 4-1-6 (2~ 7,

B E Yy b M A L3 82%, bA L7l (BFAAEM) 28 12%, 77 v ¥ a M VEIA
B3%E RO TND,
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F4-1-8 FEHFDO LA LAAER

rLEAT e b AR i isk R b i [EaksiiBahe
Flush toilet 386,646 38,906 162,589 185,151
Traditional pit toilet 10,351,251 1,365,388 4,394,361 4,591,502
Ventilated improved pit (VIP) latrine 216,250 32,878 69,032 114,340
No facility 1,477,792 176,296 633,643 667,853
Other 183,359 16,578 80,301 86,480
Total 12,615,298 1,630,046 5,339,926 5,645,326

Hi 88 : 2008 Population and Housing Census Results by http://www.nso.malawi.net/

B Flush toilet

M Traditional pit toilet

O Ventilated improved pit (VIP) latrine

@ No facility

B Other

®4-1-6 <) BEL£AXDOEHFDOZ A THl b LAAE

(2) EFESINE-BEERZ~ADTIEAR

UNICEF & WHO IZ X % Joint Monitoring Programme T3ffi S v/ [~ [EHESHE. Ak
OB SN ERBOT 7 v AROHR A E 4-1-9 1277,

2008 FE-DOEB B DB S NI ESER ~D T 7 & AR L 51% T 1990 4 & Ll + 5 & 1%

LBESI TR,

— . BEREROFFIE 62% T 1990 4E & 5 L 16%kEI N T WS,
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RA4-1-9 BESN-FERRADT7 I EXAEQHERE

M 1990 1995 2000 2008
Improved 50% 51% 51% 51%
Urban Shared 39% 40% 40% 40%
Unimproved 7% 6% 6% 7%
Open defecation 4% 3% 3% 2%
Improved 46% 51% 56% 62%
Rural Shared 13% 14% 16% 18%
Unimproved 6% 7% 7% 7%
Open defecation 35% 28% 21% 13%

H # : Country Sanitation Sector Analysis Report, August 2009

4-2 LFOCEOBE

4-2-1

(1) #ERUVAO

K7 bO

— AR

FHEMSRTH D LT VR, RFEHIEICE L TR, AU v

T DO FIELTWDE, AF RO ET7EEEMZIEY B — 7 HE
EEcELTRY ., BITHEMD LT > 2H (Mchinji Boma) [ #HY =y 7 = L1359

100km BTV 5,

LT DEIIATEMIIZ L F > Ui, 6 X O T.A (Traditional Authority) & 3 #iX® S.T.A

(Sub Traditional Authority) |

T B TWD,

AF oV E ORI 3,356km? T, A 1% 2008 4E D [EEFH A 12 L 5 & 456,516 A, AN

BINZR L 3.5% TH 5,

K4-2-1 LFUOCRDOTABOMEBELEHEH

TA/STA No. of Group No. of Villages No. of Households
Villages

TA Zulu/ STA Simphasi 6 76 16,735
TA Mavwere 10 100 15,982
STA Nyoka/ TA Mduwa 17 62 14,672
TA Mkanda 15 83 13,415
TA Dambe/ STA Kapondo 18 54 7,748
TA Mlonyeni 7 77 6,833
Mchinji Boma - - 4,154
Total 73 452 79,539

Hi# : Socio-Economic Profile 2008-2012, Mchinji District Assembly
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&x4-2-2 =Y T7HABO (2008 FERFE)

T T4 At Bk g
Mchinji & &f 456,516 227,351 229,165
TA Mlonyeni 37,415 18,951 18,464
STA Mavwere 89,896 44,434 45,462
TA Zulu 91,730 45,447 46,283
STA Mduwa 79,738 39,472 40,266
TA Mkanda 86,006 43,055 42,951
STA Dambe 53,850 27,182 26,668
Mchinji Boma 17,881 8,810 9,071

Hi i NSO E & T

(2) #BHEKR

LAFUoVBEIL, =] BodhThixb RO —21h T b, hoko KEN
B THIEM) o S T L TRY ., BEMARICE - TEERKREZMH TS
I CH D, BEEMEFHEIT 0% (141,347 DEFR) 2Bz, BENFRMIEO EHEEL 25
/Cl/\éo

AF U EOFEBEMAPES L. F 4-2-3 17T B THY, EHE, 24X, %I
ERRF v v ARERMITENTWS, 205 LIEE|ZEELBSEY T, RIEOEE
AT — MNKIE 2,000 28 2, {EfTmfEIZHR 91,329ha & o> TV 5,

£4-2-3 LFUOORODMBEERICEDITEREYVDLEEESE

BIEY 2005/06 2006/07 2007/08

(ton) (ton) (ton)
AR 108,615 119,960 267,963
i £ 1,355.560 13,355.560 8,578.761
WAL 28,896 26,460 39,721
¥y v PN 45,941 45,941 59,956
XoF N 80,058 80,058 10.778
[DESF/ AR 17,655 17,655 20,255
VAV 13,896 13,896 15,221
AV avE 56,751 56,751 66,322

Hi 8t : Socio-Economic Profile 2008-2012, Mchinji District Assembly

(3) g

L F 2 PRI Lilongwe Plain & FEIEA S @ AT I8 L K238 5 1,100~1,200m O %
RMWBT vy alb—yarant ERIELERL TS, £, YrerE, £y
—JEHEOERFHERIZITODTNCRRRHMERED b D, AT AN, B
1,600~1,700m @ Mchinji Ridge 23k S, HF & PiliWNICEL T % /KIE K OV A 2Rk TN
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A THAKDOKIEE T DX LPRE SN TN D,

Hi3s N (2 1. Mchinji Ridge % JREE & 95 Bua JIl & = O T& 5 Rusa JI|, Namitete JI| |
Liwelezi JI| % DI 23380 b, ARIZREEL TS, ©

(4) &

LT B HTEE Y O PR 0O 8 R AT IS A2 L. Mchinji Ridge 46 & 9 5 |t ¢, &
MEda D3R T DA, R R AR = WP O RBEREHER DI L > THREBES LTV S,

(5) KEERKR
LT VRO KB EARLIE, Z O HUE R OB R 22 RIS VRO EBY KRBITE 5,
i) Dambo %5 O i #1 73 % 1% 9~ 2 HUE o0 - HH 7 ) S

i) FEICEASKICED *%Eﬂzézhtmﬁﬁ@%ﬁ > C Mchinji Ridge & OV & F > 2 IR 6 M
O O LEOED LT D

R IR EEICE KR EOBEWTEE L (S0 b TR OSHT 255N Z VA,
O FEICIET T T4 ho| b Lz F kA (LR~ E) »ofi L, B KE
Lo TW5,

AR, HE S IR TR K MH L3 <, LbRfK, KO T ~DRZENIZ
A EHIRFTERVEEEDN ERICHER ST D, IIEHTEIPWE L2 FRE TR
GG L. mEkE . REFEORZE LR ER ML, HKELR>TWVD, Ll K
LG ST &0 AT 25613, WAKBEOSMIIMmO TEB LD,

4-2-2 #HAKKR
(1) #KkiE%
1) AFVCBRKBAREFRFNALODT—4

F 4-2-4 12 A F 2 VIROKBAR EHE TN EF LT 2003 #2005 2007 4E F T O KR E A
Y, 2007 FERELT, AT 1,144 fiFT. GFS IC X D#AKKE 170 fiAT, #IFF 15 BT &
71,320 EATCTH D, F M BEERIC OV T, TA i, FIREICRK X 722137 < i 80%
Ll oTWA,

OL T UM TOKBRFE R E ARG A WS E FR4E 4 A

4-17



E4EF O FEBDEER
T A4-2-4 LFUOOBRKRAREHEFTODERIC K DHKEERE (2003 F£~2007 &)
Functional Non Functional Total
TA Type
2003 | 2004 | 2005 | 2006 | 2007 || 2003 | 2004 | 2005 | 2006 | 2007 | 2003 | 2004 | 2005 | 2006 | 2007
Boreholes || 134 | 127 128| 130| 125 29 36 35 33 40| 1e3| 163]| 163| 163| 165
Mionyeni | Protected 4 4 4 4 4 0 0 0 0 0 4 4 4 4 4
shallow well
Total 138 131 132 134| 129 29 36 35 33 4| 1e7| 167]| 167 167| 169
Boreholes || 167 | 146| 183| 185] 191 21 42 36 34 31| 18s| 188| 219 219| 222
Mavwere | Protected 4 4 4 4 4 0 0 0 0 0 4 4 4 4 4
shallow well
Total 171 150| 187 189| 195 21 42 36 34 31| 192 192| 223 223| 226
Dambe | Boreholes 95 86 88 88 93 6 15 13 13 1f| 101] 1o1| 101| 101] 104
Boreholes 86 77 92 99 92 28 37 33 26 35| 114| 114 125 125| 127
Mkanda | Gravity fed 2 2 2 0 0 0 0 0 2 2 2 2 2 2 2
tap stands
Total 88 79 94 99 92 28 37 33 28 37| t11e| 116 127 127| 129
Boreholes || 172 179 197| 204| 208 38 45 42 42 41| 210 224| 239 246| 249
Gravity fed
Mduwa 120 95| 102 93 87 3 28 21 30 36| 123 123]| 123 123| 123
tap stands
Total 202 | 274 299| 207 295 41 73 63 72 77| 333| 347| 362| 369 372
Boreholes || 186| 186 187| 193] 205 70 70 69 63 72| 256 | 256| 256| 256 | 277
Gravity fed|l 451 36| 36| 36| 4off o o o o 5| as| 45| as5| 45| 45
tap stands
Zululu
Protected 7 7 7 7 7 0 0 0 0 0 7 7 7 7 7
shallow well
Total 238 | 229 230| 236 252 70 79 78 72 77| 308| 308| 308| 308| 329
Boreholes || 840 | 801| 875| 899| o1af 192| 245]| 228| 211]| 230f 1,032| 1,046 | 1,103 | 1,110 1,144
Gravity fed|l 671 433 140| 120 127 3 37 30 41 43| 170 170] 170| 170] 170
Gound tap stands
Total
Protected || 5| 45| 45| 15| 15 0 0 0 0 of 15| 15| 15| 5] s
shallow well
Total 1,022 949| 1,030 1,043 | 1,056 195| 282| 258| 252| 273 1217 1,231 1,288 1,205 | 1,329

Hi B8 : Socio—Economic Profile 2008-2012, Mchinji District Assembly

—_

2) InterAide 5D T—

InterAide (X 19 A=V 7T A h=v 7 (

3

ZEANIE 4-6-2 BR) ~D KA keI EiE LT

Wo, ZUT AB=y 7 OEEE L TEH OFENEE L OF LA ORI S0

T, InterAide SCH e ROKBIR HHBITICHE T2 2 LiZh>TWnD, €TDOT —

HEHEIZ

ER SN (200947 H~8 H) OLF U JROKIEHRE (BHA, BHA. HK
) ROBENRNEZ R 4-2-512, R I XA THBENRN A # 4-2-6 (2075




FaE

o2z FEBDER

& 4-2-5 fEKMEERB EEBE (200057 A~8 A)

Number of WP Working rate
Number of | Number of Total WP Number of | Number of No Working rate
Area WP new WP WP working WP not information
(after survey) working
1 23 28 51 39 11 1 76%
2 74 4 78 69 8 1 88%
3 38 11 49 40 9 82%
4 40 24 64 49 15 77%
5 37 27 64 46 18 72%
6 34 34 68 50 17 1 74%
7 52 10 62 52 10 84%
8 46 10 56 40 16 71%
9 109 10 119 105 14 88%
10 98 14 112 73 19 20 65%
11 77 9 86 58 28 67%
12 61 6 67 44 23 66%
13 42 10 52 50 2 96%
14 67 5 72 61 9 2 85%
15 56 5 61 51 10 84%
16 53 9 62 46 16 74%
17 36 24 60 56 4 93%
18 67 18 85 64 21 75%
19 27 38 65 58 7 89%
Total 1,037 296 1,333 1,051 257 25 79%
Hig : InterAide
F4-2-6 R TR A TRREIKR (2000%F 7 A~8 A)
Working rate on AFRIDEV Working rate on MALDA
Number of | AFRIDEV | AFRIDEV No Working rate]| Number of MALDA | MALDA not | Working rate
Area AFRIDEV working not working | information Jon AFRIDEV|[ MALDA working working on MALDA
1 37 32 4 1 86% 12 5 7 42%
2 67 61 5 1 91% 1 1 100%
3 46 38 8 83% 3 2 1 67%
4 50 36 14 72% 11 11 100%
5 54 37 17 69%
6 52 37 14 1 71% 13 13 100%
7 59 49 10 83%
8 56 40 16 71%
9 34 31 3 91% 1 1 100%
10 60 46 5 9 77%
11 76 49 27 64%
12 65 44 21 68%
13 51 49 2 96%
14 71 60 9 2 85% 1 1 100%
15 59 49 10 83%
16 61 45 16 74%) 1 1 100%
17 59 55 4 93%
18 78 57 21 73% 3 3 100%
19 60 53 7 88% 5 5 100%
Total 1,095 868 213 14 79% 51 43 8 84%
HidlL : InterAide

BRIV TRDOZEDGND,
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¢ 2009 /£ 7 H~8 HWEH OG /K1 1,333 fE T T, MiRBEHERIL 79% & 72> T
W5, N R TRNCH D L Afrideve /N2 R a1 1,095 Er ¢,
BRIL79% L 72> T D,

o KR ERE (1,333 M PT) 1% 4-1-2 (2) TiR~7- MOIWD #4 D 1,244 T (%
FHE, BIFT. BAKROGH) EEAEN ENATWARY (MOIWD O AR &
InterAide OFHARFHIL & 12 2009 42) . £72. BEFELEEE, MOIWD O #E
X 73%I2%F L T InterAide D ZF X 79% TH Y | IEWRAE T TS,

(2) XFHMEICHTIHKERDEZEETEDIN & RE

BUHIFAA R IZ . BRI PR TR AT K 2L R TR 2 KM
RHAMEOEE MR E B ORN 2R LT,

K 4-2-T TR E ZAT > To AP CTOEEMEFFEF ORI & | K-4-2-8 [THa KNt 5% D 7 #H
DWW TIb 35,




Faxy Oz s FEHED

Fe =
=

x4-2-1 RE

L 7=#8KiERDE

EHFEEDIN

No. 1 2 3 4
TA% Mlonyeni Zulu Zulu Mlonyeni
BEE) Tikoliwe Potaziyo Chichere Mwandawala Noah
Ax—L% Tikoliwe Gravity Fed Rural Water Supply | Mchinji Gravity Fed Rural Water Supply
Scheme Scheme na na
AT /S ATHK /S ATHK AUKIR (N RARV D) AUKIR (RS D)
KR BK BK K T K
1 TERRARAL ~Ekd -Ek0 - Afridev/ \UFRU T HRHF 1K -Afridev/ \URRUTHRHF 1K
B - EKit - EKit
i - #37K42 (60 AR) - 47K 42 (1608 7F)
B - 3K PVC 110mm - 3K PVC 110mm
B2k E PVC 110~63mm -BkE PVC
FHEfRKE 728
(m3) (2025%) na na na
fwkADO 7683 19200
58 (2009% 74N/ N—) GIEAD) 20 20
[EED 2009 1976 2009 1992~1994
ZEAE Press Trust Malawi government UNICEF (WASHZ B z4H1) B ARKA BEESHN)
Mkawe Water Committee [Water Point Committee [Water Point Committee [Water Point Committee
B EEES (RF—LEHKRDER) (REF—LEFROEEMREALY)
— . e, o | BE128 L1048 P48 P44
BEMFERRRO S g 05 it it 6%
A N—DRE A FE)—F—hDDIER FE] FE] FE]
-FEOKEBISHT 2 EHEERS R ET FHERDOER RS
- BUK T 007 (2E/38) ¥R DEDOER RS BEEDHFE DT T -HPRDOER
-EKEDIRE SREOEHOIAZ2=T(DEHE CBAVN—DBEHOWHR SR REE
s - HERR O EE RBELTOBAUN—ADHAEVRAD |- HERDIEEDEE S
B |EBREY =i RE=- 0
;{é RBFAOBEDER
B
§ HEKREATEBET 20O DART |- REA~OBEDER A EROBIN RERROHS MR
@ K=Y DIE
™ RES
&
BAIZBNPYEEFD BEOFOOKERITEL BADHELEOXILL “HPTORBEDEL
- ¥R D kR FRA—Y—([CHMERCRT AT |- BEOHFEDOBEER FHERDBEOERORE
HRKEADTFHOIBAYEILE vF—av ARBAEITOVTHEADORE HPRDADTFHOILAYEL
IR EISHER DI M EOFEFADRIL CREFHOKERZLE
I RE KRR TOREDELE - $RTE B R (6:00-18:00) DK A L IF
DEF
EHss 1B/ 26/ /R /R
T 18 347 R 18 7H
D IBEFRS
I\ TERGIKIE DHEE (2009 EHE) 18T DFEIE (20105 E5) BKEDOHIE *NUR LD (20109 1)
SBYREU NS — DR (3 AE)
[P By R D3 (20035 K1)
TR
BREREE #FER BOKBARBHAR. R TIUT *h=vy FER(BTOBEEIISER)
# BESNIN—VERRALEEOERAR |na MK2,000 *BYREVRSAF— 0D MK300
% [EEERA A3 By R 03 MK4,500
s
;Eg 1S AR BRSNS ELOWIE R B I T FA 2 RN BB EEE REBIR BRSNS ELOWIE
D lwmem,—= 4 TSR 23R EE (20095 ) IZEHE L 5EENL—=17 (2009%) WL
2 [e—=—rmm= = L FAEREBT T
IR—YDRERE I2E8 (Mchinj) TEEA BOKBARBEHEECTHA 28 (Mchinj) CTEEA 28 (Mchinj) TEEA
EH S EE ;L HY CRKORER) 'Y |
4 DY ;L Y 'Y AHY
HeE #EL MK75/ 5 (/X1 TEEREF) MK50/ %/ A MK20/ 1%/ A
HEREE na na REIHELEF +IHE REHELEF+HE
HEREHE na na KEHELNEDOHE KEHELNEDOHE
HHITEEE na na Y (LEITFH) MK1,000
HEEET=ATIL L L BHY(FL—ZUTBOAE) mL
E KPR BB A oD T8 < ART IN—U DR BE (R KE ) |- TR Ta e (/KBRS BT [
ﬁ - BT iE 8 (RKBAF R SR —=2 5 (RKBAS R BT
& [FEns0xiE
B
~
2 EEDRIEES 347 B EA T AR TEHR WL
¥ |[AReomwEE 37 BLLRE (RKBASE BB ~) EIREA S E LT DH P wL
{i TYFAH=w~DEREE |EL £L Y (WEEF) |L
AT EERHTICHE EERHTICHE EEBHATI<HR EELICERL

i ER~OME B F#RE b &1

A A [ A A
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& 4-2-8 R LG KIERDRE

No. 1 2 3 4
i TA% Mlonyeni Zulu Zulu Mlonyeni
n &L Tikoliwe Potaziyo Chichere Mwandawala Noah
;ﬂ; AEx—L% Tikoliwe Gravity Fed Rural Mchinji Gravity Fed Rural Water na na
R Water Supply Scheme Supply Scheme . .
’ WEER AT ISMTHEK ISATHEK KB (NVERYT) BKB(NVERYT)
KR BK BK K #FK
OBUKAHEIZEBIEZRR |OEROEZMLICEYRKERT |2000F IHERMNB I8, (OBEFOWPCH AL/ —(F#
DEKAABHY., TELDAIT [HBL, BRTRIRASTEAELCT [HEEN—=2F (CBMNER
BEMICEKSNTLEI 8. |OBEEL TUVELMAKIZHEE |4, BLEA BEDAVN—FR
KEDKENF+2THD, |EFHS. BLI-CEMELY,
QLROMEIIKELERYEH |DEHDHEEN/N—F K QTNTAN=yyLDHHER
TLES O, TROMEE2~ [ RTLTHEIN RF—LE BRERIELTLOGEOA R
25 SRELMERFIANTELL, [REEETHBEAEH, BoigEEIEEAL. /\
QLREDESYRBREN B8 |BERICFEESNELI-TE K URRUT DN LD BEETT
BEFKIR GBK) ICREFT HE [BEShd7r—RH B, SHEAERDERMLERYAE
RAEL HREHA~D At HEDNEEN TV,
TATDBAELY,

il ERA~OB SR FlE b & A ER

4-2-3 fErER;

(1)

EHETED b LI

2008 DR EBIIZL D LT o VIROKME ORE T 5 ML OEIAI1XE 4-2-9
WCRTEBD THD, BN 10%, AR FELE FA LA 79%, WEIN/ZhA L
N 11% & 7> TN 5,

®4-2-9 EHFEORET HHERK

2004/05 2005/06 2006/07 2007/08
VIP toilet 0% 0% 0% 0%
Improved latrine 11% 11% 11% 11%
Traditional unimproved laterin 79% 79% 79% 79%
Open defecation 10% 10% 10% 10%

Hi 8 : Socio-Economic Profile 2008-2012, Mchinji District Assembly

(2)

RigE®R

2006 42 FE i 7= [Malawi Multiple Indictor Cluster Survey] & & FLF#H S 2T L
(Health Management Information System: HMIS) 75, /KIKPEZE R & BEE O & W RE IZ S W
THFRICTT, 2F VRO IBECEEZ., 2EVFHIV bEWELZRL TS,

x4-2-10 REERICEET 51618

R NS 4 [H
5Ll FOSTEE (1,000 A4 0 (CHHE) 133 134
SWRFET 2 (1,000 A4 Y (THE) 191 69
TRTIE R (1000 A4 v (2#a ) 9 7

Hi L : District Strategy and Investment Plan DSIP 2007-2015, November 2007

4-2 2
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4-3 BERBEIZEITIFNFRK - HEDOKEDT
4-3-1 VISON 2020

[ EBFIL. 2020 4F F COEMMABE 7L —A T —7 & LT, 1998 42 [VISION
2020) ZRE L., A - PEINZREBEHBEO LEE LTS, FXHET I~ EHOBRHRE
ICB T kA 2 ZR L, 20103 U CRIRATEERKRIK A 7 v a V2 ¥ T 550D T
b5, KEFHMEIZONWTIE, TRTOERDK~OT 7 ADOMMRE, hER2EmEY —
AR MEIZBITLKE - KEOWHEL BRI, U TOWMKA 7Y a U EREnT
Wb,

# 4-3-1 VISION2020 [IZIRIRES N TWLWA K EFAEICET HHEA T a Y

PR Bk A 7 a v

il B R F o B L & OV#1k

T CHE SN EREORIT R ONRE L
WA 7 T ~DEE AR

LRI ORFE, WAKITE OLE

TRTOERDOK~DT 7 & A

BB A O iR, EE. L9k

RT R =V EEHTT OBEE KO R

HRL A I B OV K i oD A 3%

IS ENE A % — L D B i

2 2=7 4 HO'NGO OE 4T X B AR 4O

NRB R FAE Y — 2 DRk

<+

Re

W) 7 MR DR & A~ DRE
J5E ZE W) 56 A 0D HI R

PEREY I &2 E BT DO RIE L
HWALER S A T b D RS HERR B O B %

F#EIZBIT 2 KE - KEOHEH

WO RIS AT L DHE
BEAF D & 1D P Je OMEHE

L HW A LD

K & T R oo i Y 7 s EE
TR HY B DR E

B LD FF KT o fif

KEIR D159 & Ak Ve D T B

4-3-2 ERBERAFHFER

[~ | [EBUF O 3 BR 5 ks 13, 2006 4F 11 A 125 E (2009 4E 6 A ICEkiT) Shiz <
7 U A EZFKERREERK (MGDS) 2006-2011) (/ST 5, MGDS Tix, #ElE - K&
FRRR 9 SOEANFO—2IMEST b, EHMAEL LT, AEIEO#EY 2%
CIREICEDBE - EE  FEOFEEAWMIETIE, PHNERRELE LT, 22 =T 40
ORI 500m N TOKER~DOT 78 AZBIELTWAD, £ b 2 FEBLT 572912 MGDS
TR D X 9 R 2 5 E LTV 5D,

W) - BB R S — A DR LR

B ZHMY L (EE. B, N TRK, BAKE) O
BB RS RE O A B KB RAE BELEE ) o sRA b

B E=XY T URT ADES




Fa4F O0Sro FEBDESR
B OERAKEHM T AROEDSRELBEYEE S 27 A0 %

T Z UG (demand-responsive) K UG 2 38R (demand-driven) &7 71 —F I
LK - AT AT AN X B RN T 7 2 A DA E

e K T AR ST AR D R B & AR TR A B D RS

K&K & SN AESGE DA

4-3-3 BERKBEE

KEFBAESTHOBKE LT, I~ BUFiZ 20054 8 Aic TEFR KB #RELEZ, [
BRI 1994 2R E (2000 FICFET) Sz DKEFEHEBUR - Bl 28EIE-D
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P EZ W RANAT ) DI E R FE LA = AL EHRET L2 L2 BEIZ, MOIWD A
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...................... GROUPS
- Water Resources ) —— e
1. Institutional Development 4.Water S..Sanitation 6. Monitoring &
Development 2. Water Supply Resources hbiygiene Evaluation
& Capacity 3. Water for Management
Building Production
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SWG (X, MOIWD ODRERiER 2B D, A O HRE. BRMAE LKA, NGO &5
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VEE 12 DL E 2 — 28RO ERATE TRV LG, AT E o7,
277U B FIEEIT (AfDB, HIED WESFRE 7 L —7F 0O FF— MY — F#&) . JCAEBEFHFe T Y v
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Hi P - AfDB Group, National Water Development Program — Project Appraisal Report, March 2008.
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27 World Bank, Project Implementation Completion Report — The National Water Development Project, June
2004.

28 \World Bank, Project Appraisal Document — Second National Water Development Project, April 2007, World
Bank, Integrated Safeguard Datasheet Appraisal Stage - Second National Water Development Project - Additional
Financing (ACGF), April 2008, Second National Water Development Project Implementation Support Mission,
Aide Memoire, October 2010
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iv) EZRAKEIHEE (National Water Resources Authority: NWRA) %37 & & e, [EF K
BUR TR S AU 72 il EE A 2 2 B~ 0D 34
V) 7oA TEYu T e OKEIRBEHA
vi) /NERTH O KB IRBH I N2 22> D A
B =2 AFA =R DB H =T AN, T HAKRE 7 ¥ — B
i) NWDP O FTOREKE (K7 A—b, /A7) | /I, ZHEOFEK & fE,
KEPEROFEIZEET 2. PMU IZ X5 MOIWD 3%
i) 770247, Unar s o280 5 IR AR G E o iR
i) MW TIC BT D — 2K D FE i
iv) RAKAFEE T S—F DK — B R BRI PR 2 D 3R E
V) KL DY) 72 R S AT AHESL D T2 8 D KA
vi) #ikAKIZ BT 2 RIEMEES ADRE
B =2 FR—x> b E: H%EHRK - fBE
i) 3RITIIT D 7 BRI TR A T KM Rk OAEE & OWRk, KF] S (Water Users
Association: WUA) OFENLEB Uz~ —7 v hE U ¥ — DK & R A 7
KMEgE D a2 I 2 =7 4 IT K DB OEE
i) 3RICBITDREIEAK - ET 07T LD FE
NWDPIIl (X, &7 # —df, K& - DT oK, KEREHEZPLELTND, —
B FERAKIZON TR, WUARBRNIZE D, ~— 7 v eV ¥ —ERED A TR K%
DI 2a=T (I K DEBERE ORI A THDN 7T DOMERICXT L WUA & 3¢37
L72bDD, TORBEERIITE L 2L, FEEICBEEEEL WD,

F7o. NWDP IHZ, A7 ey =2 FERESSEBRT D, A b FaKHiER O MR E B
T2 GFE~=2T VO L Ea—RNHilzh~=aT L HA RTA4 L DOE/K, DR
BREM LT TV D, ARAER AT UTO~Y=a2T7 V- HTA K74 ORERPEK S,
MOIWD ® =t % > k&> T\ 5 BRIz H - 727,

Water Supply and Sanitation District Operational Manual
Implementation Manual for Piped and Point Water Supply Systems
Participatory Sanitation and Hygiene Promotion Implementation Manual
Implementation Guidelines for Rural Water Supply and Sanitation

@6 006

Implementation Manual for Town, Market Centre, Surrounding Villages Piped Water
Supply and Sanitation

Water Resources Management

Implementation Guidelines on Urban Water Supply

Training Manual for CBM

Catchment Protection

© ®Q e

I
N1
(Y
(\r,

B ERIEINWDP 1XYW 3R T, £/ AMDBO T r Y =7 MIBWT 4 RTT

ZNWDPIl 72y hF—LbeT U




Fag Ol fEHDESR

ZTELTWVWAHN, MOIWD DXy haffoTWhedd, EFREAT Y a—LidikE-T
NN, oo Fu s MIEEEZD L RBERAS TELELTHZRICESY
lex=aT7 ) - TARITA L DOBEEFTETITEHE LN EHRISND Z L2205, NWDP AT,
RBREROBEINEALE 70 P27 MIHESETTIELWVE LTNSY,

(2) WASH 7435 L4

UNICEF (X, #ARAE TLRMKEERNHEAETR~DOT 78 A, #AREBOSEZ K
BT DHWASH 71 7T Aadfi L T\Wd, = ETIE2008 6 20134 F THO T E T,
MA7a7 7 A50TFT, 48 (KfE7aeycs bxtGiilo sF o P RE2ET) I2BWTH
KRR, 22 =T 4 « X— 2D KMBIEELMHEFRFEH S AT AOMREE, FREa 3
22T I RBTAEERERE, a3 a=T 4 EEO h—%LH =7 — 3 > (Community-Led
Total Sanitation: CLTS) *2¥klg o4 [E R 2 Efi L T\ 5,

FFEHA AR M R AR HL S R T AL W TR, BBUF (DCT) Z iz, B %
HYRMOZV T AN = 7 OBEKR (=T MERED) B, U7 A h=v 7280
TeBEAFE DGR ek 12 B9~ 2 fE i D UNER & FaK Mgk A > X U — D 7e lTxt 4 5 34E
ATV, TROBAKRA Y T T ZADER BIT o723, ik L ~UL T b R K e 7%
EAERE R T LAY —V OBBEXEER BTN, B EZ a2 o R
MOIWD & D7 e <{ER L7 L— AU =27 XED K77 hOWFIZxH L MOIWD 735
SKFEL, R K77 MEIzZiF ARG D> 7=, UNICEF 1X, 2202 A, R
FuY =/ MIEBEEHFED MOIWD O 7 L—AU— 27 O FIZH T 58mMA R LTV 5D

35

o

(3) AfDBIZ& % NWDP Xig

AfDB [X. NWDP OF KA K « A, KEREEH, S\ T4 ELT 47D 3

%0 3 I} Chitipa, Dedza, Chikwawa,, 4 ¥Li%. Lilongwe (J4FE8) , Zomba (J2A4f#5) , Machinga, Mulanje
ThHd (NWDPIl =P A& heT U r)

L NWDP Il = > #/L% > b MOIWD /Kfitfa e 7Y v 7

2 a3 2= 0 T XA HAERNSCHEEE & Z OB EOSICE D, FA M A L TEMTE~ L O
RFBTFa—F T, e RICBWTHMOEETENC SN D Z E3L W (Kar K. and R. Chambers,
Handbook on Community-Led Total Sanitation, March 2008) .

B UNICEF HBBDONWL DN T T AN = v 7 ODXEH{T-> T 5 Inter Aide 1T, UNICEF |2 L % X%
TR == T BT ORTRHEOHEEN I N2> & LTV 5, Inter Aide i 7 — 5 /L NGO @
BASEDA L iz, RBTFERLLEAR OV T A=y 7 ORARMEOMKL, V7 by vy —hL—
S TREDT Fu =T v IRART R=Y ORI E LT > TV D (E4lE EU 22 .

# UNICEF & 7 U > 7 & 1* MOIWD, “Establishment of Community Based Operation and Maintenance System
in UNICEF Supported 12 Districts of Malawi,” August 2007. 7272 L., AF » YE DWO I LiE, 7 —# X
— 2B, Y7 U = TIZ UNICEF AR L2720, BEDOT — X FHITHS—AThH 5,

¥ UNICEF X, v H A Hy MCEVERENTERT 7 MCEARARFHRLEENTVDD, B5(C
LTIELWnELTWS (UNICEFET Y 7))
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AR —=F L PZBWT, AFH40 B H RLVOXEEIT- TS, XEIXEE L THEHAK
TEICIHT HAUTE Y, Lilongwe (BEFFES) . Zomba, Mulanje, Machinga @ 4 IR % %} 5 &
LT, fa/khisx DMEME - JL5E - Hrax . SKERGE, My s dtak ., Mk, #iAEs 5 10
DEREFBEORE, KERFFHTORR EBHERMORE. FR~OF ¥ /X7 1 BV
T4 earPr 2y MREICLDZaIa=T 4, VT A D=y BREFD ML
—= V7 ERERLTWD, KEFRERICEL X, FEKRICBTL2E=4Y v IFTO®K
&, KEPFEHEHR S 27 & (Management Information System: MIS) DOHESEZ L T
%%,

(4) XkKev48—F=42Yr7 - -§FERIETODSY b

MOIWD X, &7 % —dtli, faK - A, KEWR, #EHEO 4 28 o€=4% 1 > 73
(Monitoring and Evaluation: M&E) v AT LAEEHE T H 70y =7 b % AfDB O ZIE %%
JTHBLE, 7oy =7 FTE, TRETITER SN EEBOT —2 =226+
HTPTETHD, 7 X —FtEOSHETIE, MO AT LN T =X P eItk s ¥ —
LE 2 —ERL, R, i, RLLov s 2 —FHEHEOERICHERT —Z X—2
EEET D, KEWOSE TIx, A, HTFA, KE, KEFREHO M&E ([ZXLE i
BEOERMNPOLT —XWE - XF - RE. VAT 4 VT ETEINRN—T DU AT AE&E
L. BETDLTETH D, HMAKDTETIE, HEHK -EDE=X) V7 HELETRE %
3OO0/ A my FRCTEEBRE L, G2 2E Y AT ABEICAEN L DD M&E % B A f%
TAT—=NALT7 v 7 LT ZEZEFHBELTWD, Bl K - FHEZONTIE, Ve
2T TURATTAA Yy FafT ), ST TIE, 7 — 2 0RAF - BT 5 MR
DXXNYT AL ENT 47 T =208« HH - /G - RIFISOWTHIL L~V TOF
YN T A BT 4 T AT, BRORBRFEm ATV, B Mgk, PRIV TTFT =X
— A EREET 5%,

4-4-2 WMADEDED

1998 4FE D 7 Sy HEALBUR LLKHED BTV D B L UL~ DATEL « BURMHEIR D ZfE D — B
LT, K-fEEZ X —T% 2006 FDEFKEKRICEY | K- HET 07T LAOFHH -
T, BeE, BET —Z - [FROIE - oM, FaK - mEY—E2~ORME 7 Z— -
NGO OB MUEHE7e EMIRBUF O &EEI L 72572 (4 — 3 — 35 M) , MOIWD O £/ FH X,
BORORESEEORE, HBICHEREEH 2 CICREIND Z IR oToml, B X —IT

% AfDB &t 7 U v~ AfDB Group, National Water Development Program — Project Appraisal Report, March
2008.

¥ INETICHESNEZT = N—2|21F, UNICEF X{BIC L B 7T ROBAKBEA v b~ B 7 K
Bfkae, TAkE=FV 7, RMAKE=HFIV L ITOT—FX=R2ER"H5 (MOIWD #HEREEeT U v
7\‘) o
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BIFAX Ay N T4 BT 4 o IEB ERmEEEEA->T VS,

VLR O 1T RFHHE 7 — & (District Coordination Team: DCT) % H.0 2 biv T
%, DCT o&&ENL, Rotv 7 # —KEFEORE, BUER. MY —&—, B/ S— b
T = NGO e EORARE L O, L LRESCRMEE, 2 VT A=y 7 WPCRLED
EBOER - g, B4 L ANBORHE, HHoEEoe=2) v r EEREO ML —=
TRETHDH, ANN—D—HTh2RKMEEHEYEE (DWO) . FioEkBEOMtFED
BE. BRI AE (hotvr ¥ —EKEBOEERE) | HAERMHEREHET =X 7
T—ZOEM, HEOKBRBEBET~ORER EELITo TV DH, HEICEEGIZE 2 ES
DX, DWO O FTH ELE OKEHE&XE (WMA) T, faKiisg OMEFFEHROE =4
Vo7, 2T A A=y 7 OEFORE, RMEEICLD2HFEROM LEH, 23I2=
T AT S CBM Fb—=v7 AR EEZTO ZENEFS TS, CBM b
L—=V 7 ORRIZIE, WMA Oftiiz, HSA, #HilgBH% % & B (Community Development
Assistant: CDA) 7 DWO O T THE %17 9 42,

LrL, BRURATINDDOEBZFET HEENITE S TWD EITEVEHW, AE#EE
Br< . HERRMEROEEMHEFEHOBRHIIMBA N OIS S5 RBUFRE THRICED
Whon s, FROEEMEFERTE (ROAOBBE, ARV E->TRZRD) 1,
A2 H~25 TZ7 UF v (130~1,620 RAFE) L., FETONABESLBE O -
DOREFS Z I BT 270, EEMERFEHITE O K RKOHKER & 72> T 543,

Flo, KEZZ—IZBELTIE, BABASA— =T\ 7 RRWIRY | X THE
X7, CBM bl —=v 7 hED ML —=vrRaIa=T A BEIEHT, FEAL
WASH 70 77 A EOR% 7T n Y7 hOTFTTIHHORATWNWDED, a7 hOx5
HAOBRSLT ozl METHROIFEIOMKGLIEE LVIRIICH 5, FHdAtE 7 ¥ —IZRE S
TV WIRBUNF OB E 4 & L TiE, Hi G B 2 {14 (Local Development Fund: LDF) |
HEFEE N FEREZIRE T HEEXBM L4 (Constituency Development Fund: CDF) 73
Y, RTHR—NVOREFRCMERFEHIZOTIEN TE 54,

EHIC, BOABREHLEMEN TR, w0 NU—=RNRELTWALEITFTRL, A
FIXREFOEEN Lo TS, FROKERFHATICIZ, DWO1L 4 & WMA 2 2, 3

3 AfDB Group, Strengthening Water Sector Monitoring and Evaluation - Project Appraisal Report, August 2009.

39 MOIWD and Mchinji District Assembly, District Rural Water, Sanitation & Hygiene Programme District

Strategy and Investment Plan 2007-2015, November 2007.

O AT U VRKERFHEIT, MOIWD AKHEREE, Inter Aid 72 ¥ =27 ¥ A4 B WMAET U > KON

Baumann E. and K. Danert, Operation and Maintenance of Rural Water Supplies in Malawi — Study

Findings,” December 2008, Skat.

AT U VRKERFHEIT. MOIWD KRR, Inter Aid 72 Y =27 YA B WMAET U > KON

Baumann E. and K. Danert, [F3E,

2 NTF Y ROK GRS

3 MOIWD AHE#G R, HEH KB REBFT., LoF v VRAKGREST., LF v VRHERBE TV~

7

AT UV IRBFRBEIR A V2 e —, AT VERTIX 2009/10 O EAE T, LDF 23 2100 57 U F x|

CDF 7 1800 i 7 VF ¥ Th o1z, RIEIEIWASH 712 27 7 AOFBRO-0, KEFEOTe Y27 bo
IR,
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ZEESHTWEPR, ZhLDOREIZT T MOIWD OTHICEYVER SR TR, A
FEBILIMOIWD IZL 0T TWnd (it % —H FRERICHFREFICE D NFEHRTH
%)% WMADARRIZEY, a32a=F 00750 —7 v 7B ATRDE=4 U 7 )
TS EMTE DEENCR > TRV, —F T, EROLBY ORFETHOREND,
MM AR L THDIETO WMA OFFENIRES N TR Y, #ERLE L TRARGROE=
BV T OERICEEE XL TWD,

WBURF 721 T72 < MOIWD Ml X4 4Kl & A+ T 5, MOIWD DFEHED —>Th D
WL ARABICKHT D M —=0 T EOX Yy " T BT 0 7%, B A—FF—X
B0l FRHLEEERE. BEAETDRATWARWSE 7= i 5HEl
ARHET D% EI A2 5 MOIWD O HUS KB FBET (P, Jeis, BEo 3 2) 1k, B’
AUV DIK & FAETEE O FEHE O HATH SR . IS OEE . BB NGO LA — MElle & &
fToTWB8, ANEBRDR L (PEHE o5& TSR BRI A 7 ¢ 0 — L AT -
CBM#NE 34) . BICHTH 740 =7 v FPTLZTHARNY, B L LRI E T
BOREOMBEIZEZ TP, &% THATOR RS IZEEYIC—ETH 5,

bko LBy, Kkt s X —OMESHEILITEERENRKEREKNER>TND 2
LB, MOIWD IZELIE., BB KO- DOREDBRBLMBEE LHEHEL WD,

4-4-3 WHHDOEE
4-4-3-1 EIFAEOIHHAERE

() EORMRAL s 4 —ICHl LERSEOEERT B Y= ME, 1987 EOHT
KBFERHIT (I & 4 v A M) X0 BIRASh, =i E T 5 PO B AE 4 0 4V S
TW5, £7-. RE2 O FHENERF TH 5,

x4-4-2 ZEHVEDHHERE

I ESUES A 1BE 2
(M)

1987 | i FOKBERFE (b v 4 o ATHIX) TH#] 677,000 | EFH TR (220) DOFF=E

==

1988 | #i F/KBHZEE M (AL b v ¢ A HIX) 11 161,000 | I AR TH (824K)

S ADB OXERANERTIT 1042825 ANENEMA S T35 (Baumann E. and K. Danert Bii#5 &) .
5 DWO BNZEEITR > TV DR BIRIAES RBESH S (MOIWD KR A > B a2—) |

HONF UV BBUNEE R, TSR EEAE T S PCM U — 2 v v FRER

8 MOIWD /Kt R. sk KR EBHFT., LF v VRAKEREESHTe T ) v 7

9 BARRICIX, AfDBIC X % NDWP X it FLERIT 4B IC L 5 NWDP IHIZH W T, B L ~b~o Hiffi 4
DORESCRLNVFEHOE=F T 7 RNV TO R —=0 7 ER E 24T > T 5D (&K
MBEEHBIHe T )

08 L& B8 —F % UK BIRE E S HT O35 A, 2010/11 4EJE O KSR K - RIS DD REE TR
350 HZ7 UF ¥ (22600 K/L), a2 a2=FT 14—« X"—=Z2DKER~FT A M2\ TIiE 830 % (53,800
Fv) BET, ERBEO AMME AR &4 50 527 7F % (3,200 KL) Th 5 (Government of Malawi,
Draft Estimates of Expenditure FY 2010/11)

Ui s KB E AT T Y v S




Fag Ol fEHDESR

1989 | i FKBAFEEE (AL b ¥ 4 o AHIX) TITH#] | 151,000 | R &R T (824)
. TR (1X) oz
e ST TF , -
1992 | A F 2 UM FOKBA R FHE 18 646,000 B O T (804)
1993 | A F VM KBRS HE 1T 237,000 | R TFEEZ THF (1104)
1994 | 5F 2 VM FKBHZE G 11 271,000 | R EEZR THF (1104)
1996 | AL NP MK HE A S 74,000 | 3 i 5% &t
1997 | AU U NPEHKAG K E [EfE1/38 633,000 | I T EEBERES (1) o=
1998 | B ¥ ¥/ SEHMIKATRERE [E T 2/3 B 330,000 | PESE A THF (1804K)
1999 LY NP XA K BRI [EE 3/3 238,000 | TEHF T THF (1204)
GEH A (120 oFHE
2001 | Vwm v vx 7 oW FKRBEFEEE 18 498,000 | FEHFEFR TEF (364K)
V7 harviR—xr bk (1K)
PP e . TIPS T (1414)
2002 | U7y - 7y PRI TOKBHSERTE T | 518,000 | )5 Foo ey b (1)
AU e BB BT
9010 | HU T /K BH 6 3 o g 8 2 _ | TER T
it 55 HE R 2 B R A AL
V7 harvyikR—xr b
AF VBRI BTABE,F
2010 | T HS M A6 i _ | PInEIHE
3v—H4 v A2 —tBITA
o K i 5% F I

il o U om 7y = P O T K B 8 R AR R R A R A b LN

4-4-3-2

it FF—DBAORBEE FUERSL

D RMIEKE 7 2 =280 % 2 [ERE L CEBEEBEIC L OREMNRZE T V=

7 ME, TRDOLEEBY THD,

R A4-4-3 WAHBKAFICETIRREIETOS) b

T A VA= RN K> —4 HHAEL izl R
(BH)
2000-2002 Community Water, | CIDA US$659.4 | MEAE | I, GFS faKfe sk,
Sanitation and Health CBM %&
Project
COMWASH *
2002-2005 Mangochi East Borehole | KfW US$550.0 | MEAE | HFH AR 300 A
Construction **
2003~ Rehabilitation of 120 | NORAD US$22.7 | IEME | H P EME 120 K
Borehole Construction *
2003-2006 Malawi Social Action Fund | IDA US$60 | {3k | FaKiZasa=T 4B D 1
Phase III(MASAF III) ~=3 FIFE R (KM EN)
a=T O —HEL TR
KEHE
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2004-2008

Water
Sanitation
Mzimba

Rural
and

Integrated
Supply
Project
Ntchisi *3

for and

AfDB

US$12.5

n.a

EFF AR 1,372 K
ANURRC TR IFF DR
UFFU A 1300 AT, UNE
U 47 AT

«GFS #a/k ¥ 3% 153 & pT
-CBM

KBARE FHS T RRR 2 BT
.

%

1998~2006

The District Water Supply
11l Project **

AfDB

US$16.8

n.a

K5 11 A~ LT HE K
AT LD

2008-2013

Water, Sanitation and

Hygiene (WASH) *!

UNICEF

US$27.301
(2008-2011)

TEAE

11 RERGELLRIF
2 UAEY . CLTS. 4Rk
%%

2008-2013

National Water Development
Program

LArAY P

Water Supply System *2

Sanitation & Hygiene *?

Capacity Building **

Program Management *?

Water Resources *

AfDB

US$38.152

US$4.934

US$8.716

US$1.809

US$4.440

/ &
=%

Lilongwe, Zomba, Mulanje,
Machinga ® 4 R %%} 5

UNEY BEfFOPLEE ., B
FIEA K AT LoD
(GFS, #H 7, #HK)

<A, HAS, 23=2=7 4V
— = FE~OHA N —
=27

CHRR O A OB S LA
L, =abALb, F eV it %
DR (CER, BREEFT, ~—
7 NHh)

<R KBA R FB AT DX .
i A HEAS

*DCT ~DF¥/3 7 (B %
DIz DHE I D= B
VN IRIE

W7 TuTTAOHRE -2
At - T R 5L SR AS
7 DEKY
WA R L B A O A
TR—RTAY | ZURT A
GLE

AR KB NIC R AR, T
K KET —ZWNEFTORK
VA

“MIS ([ HAE B 27 L) D
1t 22

2010-2012

Strengthening Water Sector
Monitoring and Evaluation *3

AfDB

Euro 1.894

Koo —0BEET —2I2
M3 sE=207 31
(M&E) 7 — Z X — 2D #§
T2 RAF, AT
WRDF ¥ N T DAL

H L

*1 Country Programme Action Plan 2008-2011 UNICEF

*2 Quarterly Report No.5, National Water Development Program, October 2010

*3 The Afirican Development Bank in Action, Activities in the Water and Sanitation Sector in Malawi-June 2010

*A ) a 7y o PE X HE T K B 3

A A

AR EE R 1746 H




Fag Ol fEHDESR

AZTF 4 " R—R-IR—T A

m

4-5 1
(1) BEADER

(<) EHEBUFIX. FRi2 T OB L~V TITO, MFEBRIC» P IERE TR
Z W IE{b9 %72, VLOM (Village Level Operation & Maintenance) M #& % J7 28 A L, 1994
FEXVHTABRREGFEO —BELT, FFOBEEHRLHEEATLAHNE LEEREH
-CBM (Community Based Management) 7' & 7' J A% % L C X 7=,

CBM 7’1 /T AT, Mk OEEMHEHEHOMNT L LT, MmN EREEKRERES
(Village Health and Water Committee: VHWC) %, & 52 1L M EICEEIF TN H 256 121%
WP oK EHZ B2 (Water Point Committee: WPC) 2% 425 Z E MBS T\ 5,

F72. CBM 70 7 7 A0FEITHT-V ., BEADOTA KT A4, f5EE R E L O
SN AEE T VHWC, WPC D N> R 7 v 7 MER &N, L F D7tk A TiThbh T&
77,

O K CBM HEDO# &

@ LEREBOBEK (FRfEE., Yxr¥— - WE - BRA., B KBRS0 A -
5 HIH)

® aIa=540OHEHAE L WPC OF

@ WPCOHORL—=27 (5H)

©® EFEY— L EER ) — MO (Mt semiz)

Z 0%, fmAKEAETm Y27 b3, NGO, EHEMERE KOO T~ EBUFEE O b & T
EMiEsND L HIC2R0, 1999 4 1 A, MOIWD (CYEFDKBIFEE) 1%, HREBITH S O
I X D EF B EHE (National Water Development Project: NWDP) o 1 CRIRHERS (B
448, K OVUNICEF, tFER1T) OWMia % T, fMKEERDIEBIOFLE R D XETA
KZ A4 & LT ICommunity Based Rural Water Supply, Sanitation and Hygiene Education:
Implementation Manual | Z{Ep L, LA O CTIHE) & R L7z,

O EHRORFEREZEEL KK -BE7aY =7 bodtml, £, T=% U 7,
iz BELTalia=T OX) EEXRKNRSMEREL BAKEROA—FT— >
T BEMEERET D,

@ aIa2=7 ., BN, NGO, EHEEEEAK CRMEXOE(L LML, Wik
M5,

@ FEHutkBI D H e 5 FHENIZ % LT ORRLHME 2 ILBA % Z B2 (District Development
Committee: DDC) K& ' DDC @ i#i1TZ B4 (District Executive Committee: DEC)

WAT 9,
Flo, =2 T NMICH > CERNSIMBI OB RIEE 2 Eii+ 5 HNERKEwmET v
Z 2 (RWSSP: Rural Water Supply and Sanitation Programme) | O T, BEREELEO b L
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—=2 7 L VHWC., WPC Al hL—=0 712D\ TD FL—F—XH A RBRER S,

F 451 IZHRPIOCBM 7 /7 At LTSNz~ =a2T V- HA KTA4 LD~ E%
R,

F4-5-1 RO BN TOTSLELTHRESNFIZATILY R (1999 F)

B A KoL FEAT A FATHIZEH llibSE S
Community  Based  Rural - P N
Water Supply, Sanitation and January 1999 Ministry of Water | &2 A7 — 7 KL X

; . Development —
Hygiene Education
Implementation Manual
Training of Trainers Manual June 1999 Ministry of Water | L3k F — 2 %
Development/ NWDP KB F— A
Community  Handbook on | _ Community Based
Water and Sanitation Afridev Management Unit, Malawi VHWC, WPC
Version Government
Trainer’s Guide for Extension Ministry of Water | 4 v = o
Worker training 1D9eé:§mber Development/ Rural Water HRET = b
Supply and Sanitation
Programme
Trainer’s Guide for WPC/ Ministry of Water
VHWC Training December Development/ Rural Water VHWC, wpC
1999 o
Supply and Sanitation
Programme

R ERik (374

MOIWD [T, Fil~v=a T E2HA~=aT7 L E LTRARL, 0%, N4V, BT X,
UNICEF %D F T — B LIEEDR KR E B L L LT, XETr Y7 hOF THRA
LTCW5,

CBM 7' 7' 7 A O EHMifRHIIL, MOIWD D KHEFS R 23 FH N2 %8 U, Hius Kk BA %8 9585 i A3
T 2P L. MOIWD, R4, 4otk - WE - Ul o MBI E T 2% KB T
HoHKREHERE (WMA) | A% &KE (HSA) | HIB %% %X 8 (CDA) TR IS
F—LIZEVERIND, 2D DEFNZDOWTIEL, 4-6, 4-7TFETIED,

(2) CBMO%RE

1999 EICHifT SNz EfE~= a2 7 id, ZO%ERENS— FF—0HEHAKTeY =2 b
OHTHEHHIN, 2I2=7 4 EEKD CBM [FENREL TWo7z, LML—FHT, <
OMDNY RRCTHFIZBNT, GKEOMESE, BE N —=0 7 2% LT — 4
DREN Z B2 DM MR HER T 57 —ANH LN, X OEBBENERK L, 0D
JRIR & LT, BUROIESRE=F )V IREBRREEOEHIIRT 5 7 + 72— Kl 05 S

PR FEEYTIAEI RS T Ty PHUTKBRERE (L28) Y7 b ar R FET
&
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DI SNTZ, TOXDRRUEBET L FBEL LT, NGO RHE N A— T —DTEDE
&, REOMBERENE ()7 A=y 7)) WEDZANE AT /=2 D/NGEJEDH
BEE2RELEHPITIN, N EDFEENT T~ HOGFEFIET NV E LTl ZMD T,

ZOREREZIT MOIWD (X, #Hi7olCm VT A=y JRNDIZdD~v=aT VD
llmplementation Guide Manual for Establishment Are Mechanics Revised Draft, November
29,2006 % BA¥E L7z,

IOV =a2 T ANTIE, A RRCTOMBREHL LA, 23 2=2F 4 LV TERT
% CBM1 &, BEOKEE THHIST % CBM2 @ 2 5D L~ULIZ4y i), & B CBM2 IZ%f
T DTV T A= IV EERTDHZERHREINT,

4-6 HHEBKEHREEHFETE (REIESE) OXRrkEF
4-6-1 HEHKEHEEHFEERGOER R

(1) THROXZEEKRS

RO G 7K 0038 B MR8 BE & 12 9 2 BURFBE B IX . o L~ T MOIWD O K G JR)
Hids, L ~L T ik K B 9575 BT (Regional Water Development Water Office: RWDWO) T,
WL ~L Tk BIFE #5557 (District Water Office: DWO) Th %,

1998 F DM G HALBURIC &0 | RIFFER 2 & Lt @AM, B2 DI Fhm,
K, MEFFEHE I D TEHCER ST, ZOBSRIZHE-> T, MOIWD 3ok ftfs R & 3
WD KBIFEEETTIC CBM 2 —5 4 % — 4 — % FiE L. &ROKEREETICK L. Bk
i 5 0 o e A B B 9 S BT IR I 24T o TV D

WOKBIRFHANL, RBUFEBEOK - ikt s ¥ —2HY L TR, REEROKKRELE
(CBE9 % IR RS & L THRE R 2R EI 2 5 T D, #A /K i % o0 T8 MR LI LT,
LK B2 FH AT I TR 4 2 K E B & B (Water Monitoring Assistant: WMA) <23 7 4% £
W X 5 (Borehole Maintenance Overseers) Z il U TCx= U T A=y 7 (RE]) OFRKLONE
Ko KkE#Z B4 (Water Point Committee: WPC) ~® Fiffi 4584 2 FEjii L T\ 5,

ITEO E72BENITROEEBY TH D,

1) MOIWD

¢ AKTe T2 bORKER (MEZELET)
o KA N RN oD S MERRE LIS B 9 B H A fR i
o MK BE R FES T~ O H Al fR i
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2) HEKBAREEHAR
¢ FaKkKTm Y =7 b OEBR O
o SRR X OO T EHERE BRI B9 D AT R
o SR BEFE S5 B~ O Bty S

3) RAKBEAFEEHA

WKk a Y= N OEEROEE
M#EmAKEEEZES (VHWC) KUK EBEZES (WPC) ~OHifFE
BAMREUFHEE] (R OMREEFE T, MBI FHEIT) & OFE

e 7K i 3% 0D B R 732 B~ D st s

* & & o

(2) MEICETIEEHFEERSH

HR K it B% e S AE R EL T D T O OFE RS & LT KEVY OATIZIE VHWCE R E S
TBY., FENENICEBEORKMEND 2581, TnFhoSiicksyw T WPC »
VHWC @ FEfEE & L CRE I TW 5,

VHWC & WPC D ZNZENDEENTFHDO LB Th D%,

1) MEFEKEEEZES (Village Health Water Committee: VHWC)

o BHEFMENS 104EBET 5

o RIPEIT 1 FEHT LK K H A 72 W 545 13 VHWC 28 WPC D& % 1 5
MDA DK « HAECR L BEOMRIR, HEOHB & L2 —%21T9 &
B L TEMMICEAZL

AR D AT = LAEFIZBT B eI & O Mgk
KEBEZEERIZL > THINENTKEEDO-ERE LT =2 —

TV T A B =y 7 L LTS DM E ~D R

FIEOFE KR LOER EEHROE =X —

TUTAN=y 7 LAKERZEESHOMFFERRNDOE =4 —

K H S DRSSP RIEIC O W T B R ZEAE S ~D WS

R ORG KM BT I DM, #EZE S, HIVIAIDS ICRET % - J e it

<

*® & & 6 o oo o

2) KEHEEZEL (Water Point Committee: WPC)

o HEFMAENS 104 RET 5

¢ CBML (fliZh 72> KR T OEBIIE) O EZ T TAEBTF — A0 b
BAEA LU AR—=L L T34LENTD

o MEOR, IFEOHEE L2 —2{TH)KXBSE L TEMMICEAZHL

o KEIKHE LB D T b E R

53 Implementation Guide Manual for establishment of Are Mechanic Revised Draft, November 29, 2006,
MOIWD
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ART RX—= LAEFL O 72 OB O & B

BHeofE BT EEEICO VW Ta—Y — Tl

B8, MERE, A OWREFHICEAT 5 CHEEH

e 7K Hi L D VE fiy & A E O 4 B
MEFFEHZKNICEAL, =T A=y 7 L Ok

M-SR RICB L, VHWC <° VDC I35

I OFGK MR I T AR . B AETE S HIVIAIDS (2B 2 7 F e

* & & & o o o

4-6-2 TYF7rAHh=vHOD&RE

WKBRFE F BT WPC 72 & O RARMRIC KT U, e HERFE PRIC B9 2 Hiir e 8 2 F i
LTWaENR, FREBICELEDOHDBELENTND D, TE=F U VI REKRBRWUFEOE
HUIZHT 2D 7 m—Kfln+0 TR MREBHROETABE SN, T X5 720K
rWETLHFEE LT, REOMBEREINE (=) 7 A=y 2) RENRITIN., K
Dy ied i,

INETHRSNIZAD =y 27 D%, UNICEFO WASH 7 ny =27 FOXELD b
DT, BAEH NGO O InterAide <> Baseda (2 & » TREGAIIC 7 2 —7 v 7 ENTEY | #f
VAR AR MR OB =R OMERF - 7 LICHEBRL TV D,

TUT A= 7 OKRE L, WPC & DEKNITES X, sk D SMm-CEH Yy — v X & f#24
THZETHY., ZOL~LiE, CBM2 LIS NV RR T OEEDOEEDO X £ T
AN=F2, ZIVTAH=w I OFFEDZ A TIZTRD I LA TRH D,

o R R R O 1 AR
o FHOTIIRMERE B (4R 4 [FIRGH)
¢ CBM hL—=7

NSOV = RTHEET, Bl xI1E WPC & OERMEFFEHRZOOEA, 114EH72 0 MK
1,500~MK 2,000/4F T, ZHIFEIZA T =y 7 ORBEESLH LR THY . = RITHE
FEFERT D, THNETHIMG SN RO, 2F - PROGE 362 T (2009 4 1 A 7
52010 -8 HD 20 » HIM) . HPEHIIZT 56 &L 1818 THY, = U7 A=y 7 1A
BLVITHET 5L 095/A L7 b, ZOEKHIT., 27 PRICER I 72K 1,300
AT (2010 47, InterAide #ii &) OFEAKIEFRICX LT LHFAS TR, 4% CBMEEFE DK
FEERDZLICED, FICEOBEENESE, YU AT L2EEIEILERD D,

F 72 InterAide TiX, ROMEFH2E=4 U 7Kl 2 ZET D5 HKELT,. AU T X
H=w b, AR OBENR I A2 . KB EEAT & InterAide ICH 5T 5 2 &
EEMTTWDS,

] 4-6-1 \C RV A6 AC MR 00 S 2 MRS 2 B0 PR e

e




Faxy Oz s FEHED

e =2
=

O -BEEER
=EHR
O E:EA

ST - JK B R 4 (MOIWD)
@Kt #ABCBMaI—F 4R —4—
e I 5 (SRS
EEBET B (DEHO)
DEEFEIK FHEE T - .
il gﬁﬁfifﬂ}&a
@CBMI—FR—4— OHETRE
?iffr‘-ﬁ'a‘%l I e
27 L (DWO
<
O SkERALE . @ SihiEBIRIE Y E
OKEBERE YH— | @ummaens
I I HrtesE £
B35
@I )T7Ah=vH
HixERE Y-t A%
#—£'2 X
FELA MHEFLEKEEEZ SR (VHWC)
LD
HEHE O -EIEER
K& 23R
CE SRlET
BE. .
£ 5 IEBIREE
KEBEEES (VHWO)

HE s FOKBRRFER D ERBERSE FHR22F8ACME

4-6-1 FEIGKIERDEE HFEEIKH
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4-6-3 I8N THKIZER D HIFEEREH
(1) BHEO#FSEKE

(< EHORBMEOMERD 80%LL EIZH TKITEE L. N RAB IR F 26K
RAATLELTIERDEL. TNETHI AU LOFFEZ NI TND (4-1-2 (2)
ZH) o 5. LR O R KRB A 2R ATRE 2 MU IS B W TR, b 2K E LT,
B4R T2 & o Tk - id/KT % Gravity Fed System (GFS) W {EfE+ 5, Z® GFS X, Zh
EFTREICH 80 AXx— AL FREFIN MEHNRT Y VEATHREMTTCHLEMHA I
s,

W ZX —LAOEMIZ, BRB TR THAT-OBEI R RN LT, KERT v
ABRF+SThHIBES., KBa XA N TEEFHICETHAKTEXLZLIChD, Z2O-DOHFEA
X — L DOEKKIIL, BEMNEICEENDEAERE N,

GFS OE EHERFEBLIZ DWW T EAMICHTIR Lo~y RAR T OGS LIRIEED ST,
I 2=T 4 Lo, VHWC 238 [RKBREIZER Y S D fa ke ZE B4 (Tap Committee)
N, MEREHOBEGEZM S TWS, LnLans, BEFOEREHIIZ, KESC/SA 7 Xy b
—VHEDVAT ARERIBRDELOFEN AR TH L2720, KR/ A TORAKE, v
AT LAERIBRDLIBENECTZHEE, 232=7 4 LAV TORMENRETHY | TE
P OZER72NRY BHESHTLE S Z LR,

(2) FELH#EFSEBEARFHOEA
1) KFFAZEH#EE (Water Users Association: WUA)

MOIWD IR REICIE ) BAMOASEZROKKIERELE LT, 2 2=7 14 EEROEEH
FEHICE DA THRAKREZHEL TS BEMEFF>TWD, 20O/ S LT, KF
F#FHE (Water Users Association: WUA) Z %3 L CTWL F# &2 THH L, 2O WUA
X, 2 E TRAIC X BRI D B ORI TS BRI E S oKk 4 A2
DERMME D —FF N ELTHEELTWEa v 7 ¥ Th 523, 2010 412 MOIWD (T &
> THER &Sz WUA DT A KT A P TiE, WUA ICHERIZRFEREAZ 5 L. WUA H 5o
—ANFARL—F—ZEMA L, AF— L2 BEEMEREHRL TV ZENRRBEINTVND,

WUA A FTA4 2 X2 WUADEFIZTFRLDOLEBY ThD,

¢ AX—20OMNEl, BB EEIAME, A ETOMAE
¢ BKEREOHESMZ A MET LK - HAEV AT LAOFHE - fFiE
¢ AX— LD TEHR R ER - AT AT L

% Private Sector Participation in the Distribution and Management of Water Services: A Study of Low Income
Area in Blantyre and Lilongwe, June 2007
5 Guidelines for Establishment of Water Users Association in Malawi, August 2010

4-46
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o EHNCEH RN R L MEEZ R 5720 O 5 0 R
¢ BHICEAY AT LADYLIE

F72, WUA I X DEEHMBREIZTROEBY TH D,

Local Authority

Audit

General Assembly

Water Tribunal

WUA Structure—_

WUA Board

Local Operator

Water Users

H # : Guidelines for Establishment of Water Users Association in Malawi, August 2010

2) WUA QERILIRR

4-6-2 WUA [Z & 2 EEERE

=] ETiEochEchbioarvr MIES< WUA IZX 57510 KA 2 — L1307

ELTWRWho T, 2007 FHhhE o 72 1HER D NWDPII @ # T, WUA

BN DT D

A RIA v b —=v T ~v=ma T ARSI, BITEE 4-6-1 1277 8 A% — AT WUA
(=] ETlEr—hrd R —F —oKJFE
AFxF =L BERDOIRXTAL MENERETDODAMBARRLTEBY, EFLAMBEROEE &
STNWRWEZD, ZOERKICIIHEBEOHMEZET L2 b0 LBb s,

DEANHBEN TS, LR S,

# 4-6-1 IZWUA ODEAZBHIBELTZAFT—LY X NERT,

xR4-6-1 WADEALERX—LIYR b

No. AEx—L4 FER SIFE | FEAD | kR | RX—L4847 £S5
1 |LIKOMA LIKOMA N.A N.A N.A iR =hyb -
2 |zOMBA WEST ZOMBA 1986 43,920 366] BEfEU/NEY
3 |NKHAMANGA RUMPHI 1978 20,160 168] BEFEU/NEY
4 |CHIKWAWA EAST BANK CHIKWAWA 1997 18,720 156] BE7z!J/\E!)
5 |[MPIRA/BALAKA BALAKA, NTCHEU 1992] 222,000 1850] BE7EU/NEL
6 [NTONDA NTCHEU 1980 13,080 109] BE7EU/NEY
7 |uzuLu NTCHEU 1978 4,440 371 BEEY/NEY
8 [LUFILYA KARONGA N.A N.A N.A BE7EY)/\EY)
H 88 . NWDPEF5FR
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4-7 FEEEOERRGS

P& A O SEHE IR FEAR AU 4-6 Tk~ 7 A G A it 3% 58 B HERE BRI & [F U T,
BHERIT. KL EEON T OEE A > TWVWAER,. CBM 707 55D 2 =F 4 ~D
BABRIEHOPR LR NFEE LT, RERE - REEEHICTET 2HALTKE
(Health-Surveillance Assistant: HSA) & 72 %, fiAE & BT E L~ VIcR#E SN TE
D, a2 a=T A FHEBRIEBZ S FTrOIFE 21T > T\ 5,

o DA U R b i AR TR S

o ZRTILIKEE Ot

¢ AIa2=T 4 LV OREMBEICE T 2HE

¢ v T VT REDER L TVDIFITHT DD

4-8 HFEBAEZEZHFZIETE (BRRIEESL) OME - FIE
4-8-1 ## - KBEFE4E (MOIWD)
(1)  #B#

(<) EoOK-HiEtr s 2 —%freEd 2 ORI - KEHREE (MOIWD) Téh %, MOIWD
X, KERF., KRR, AR, FER. DARWE. ANF - WBRO 6 /TR S,
S HITARER, T, R 3 0 O MU BH I F AT & WROKBHIE FH AT S MOIWD @ TR %
LTS TW5,

% 4-8-1 1= MOIWD ®#Hfk X % =1,




Faxy Oz s FEHED

Fe =
=

Ministry of Irrigation &
Water Development

(MOIWD)
Water Resources
Board (WRB) |<--
Water Utilities
(LWB, BWB and
<{--------------->| Three RWBs)
Dept. of Dept. of Dept. of Dept. of Dept. of Dept. of
Irrigation Water Water Sanitation Planning Human
Resources Supply resources &
Finance
Regional Water Officer Collaborating
(North/Central/South) Institutions < -
District
Water Office
Surface | |Groundw WRB Water
Water ater Secretar| | Quality
Division | | Division iat &
Polution
control
Borehol
e
Constru
ction
Fund
tH# : MOIWD
4-8-1 MOIWD o #H & =
(2) AB

MOIWD Dk E % (e, Mg, WEFHHTO T~ TORES) 13908 4T (2004 47 J
WEAL) . ZALIE 2005/06 47 00 B % T 5 TR S AL 7 MOIWD ik B HETE 0 55,5010 38 & 3,
TG OLBERBARMBIC KR E RERDELCTVD, B,
A~PIZHRELTCEY, MR/ 7ATD ZL—F, BlREZ 7ATE 7L — R, LA%H

AREELEZHABMEZ 79 ATI 7 L— R

IERELTWD,

[~ ETIEANEIL—F%
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& 4-8-1 MOIWD DB & %K% (2004 S E#E K U 2005/06 FH EfE)

JLr—FK BE S AT | 200447 A IF | 2005/06 D
W5 E B RTHRRES HEE A
A I=E e

C 1 1 1
D RE7 I A 2 2 2
E BlEE 7 T A 9 8 9
F F—T I TR 17 9 15
G 32 9 26
H 70 27 53
I K#ET ZF A CGHN) 96 20 56
J 45 15 15
K F 4 a~— 147 66 92
L 76 16 14
M v H UK —2 531 235 381
N 4 2 2
0 32 20 21
P 190 127 146
Z Ot M OV e B 351 351 351
oz 1,603 908 1,184

il KEPT BAAHF— (ERIEMSE) 7 =— X2 5% 7T #REFICNE

(3) ¥FEH

(v I EHOBUFTRFEEILT A~6 AT HEF 12 AnD 3 ANEOBRZRMIM & 7 5,
MOIWD O THIL, B THEMBTHE (FETHE) DOV Lo TWEHA, EHE THRK
ANFDRESIIRE THRICELYENRTWAED, BEETREROZ L BAEEDICEKETE S5
ZRFIRUVIRDLUC S D

7% 4-8-2 |Z MOIRD DE T 3 # DO EIKR TR Z/RT, &5 FTHED 50%LL FiZ A& X -
THDODLNTWD, 2B, ZOANFE L, Fd, HF (Ml + REBEAT) BE &K OVEREY
—EPRADER c XfEa=v b 9z=v ) TEHBETIMEOKELEEN TS,

* 4-8-3, 4-8-4 T L NIT, 2010/2011 FEDOHETFHEE L T 0 7T LK BT 0 =7
RANZ R T, 2010/2011 AEEE D BHIE PRIL, H%EK/K, CBMIEEIZ 5T 9 2 DO/NTFr 7T
LAMHHAIAENTEY (205 B T~ | FEHB» LAY S5 TEEITA MKL,143 H 5 C,
CHERAETERSED 344%ICHT25, LrLAaRbL, ZORBETFE (ENTHE) 0lFe
AETISNEE e =7 M T O BEAEEHE L TESSINTZEDOTH D,
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= 4-8-2 NOIWD D FHE %E

2008/2009 2009/2010 2010/2011
(MK) (MK) (MK)
1. ®% % (Recurrent Budget)
11 R 229,649,604 273,928,204 240,745,884
1o wE 175,000,000 205,925,080 242,855,079
INE 404,649,604 479,853,204 483,600,963

2. BAZ P& (Capital Budget)
2.1 HEBEEEY
22 EANTH

6,591,182,785 (89.5%)
693,598,800 (10.5%)

4,480,857,606 (81.3%)
838,620,000 (18.7%)

3,320,035,000 (65.6%)
1,142,566,000 (34.4%)

JNEF 7,284,780,705 5,319,477,606 4,462,601,000
At 7,684,700,705 5,799,330,810 4,946,201,963
Hi 8 MOIWD

% 4-8-3 2010/2011 O MOIWD RAHEFE (T 5 S LJHI)

Program Sub—Program Sub—Sub—Program 201&/}3)01 1
Agricultule and Food Irrigation services Irrigation Agronomy
Security 10,129,190
Irrigation Engineering 857 471,810

Development,
Management and
Supply

Water Resources

Water Supply and

Rural Water supply and Sanitation

1,390,607,885

Sanitation
Urban Water Supply and Sanitation 955,596,925
3221011:4(;1;? Based Management of Water 562,345,190
\E)V:\t/ztl’oF;::ns:nutrces Water Resources Development 651,450,000
Hydrological services 25,000,000
Management and Planning and Policy Formulation 10,000,000

support Services

Ground Total

4,462,601,000

H £ : MOIWD




Fag JOoScs FEHED

e =2
=

% 4-8-4 2010/2011 O MOIWD B FE (B> Y MAD

. 2010/2011
Project (MK)
Part 2(I T IEBUF FH)
National Water Development Programme Il 250,000,000
Small Farms Irrigation Projects 142,000,000
SADC Hyco Project 25,000,000
Smallholder Crop Production and Marketing 55,566,000
Dispersed Borehole Construction—PPE 110,000,000
Songwe River Basin Development Programme 130,000,000
Construction of Multipurpose Dams along shire, Bua and South Rukuru Rivers 300,000,000
Ground Water Extraction for Rural Piped Supply in Malawi 80,000,000
Malawi irrigation Support Programme 50,000,000

Total Part 2

1,142,566,000

Part 1(F+—EBITH)

Smallholder Crop Production and Marketing 620,035,000
National Water Development Programme Il 2,700,000,000
Total Part 1 3,320,035,000
Grand Total 4,462,601,000
H{ 82 : MOIWD
(4) REHEM
1) REWKHM

MOIWD (21X 5 SO H:FREIF— 4o, 1O T4 BT - SHARBRTF— 24, 28OV R

RN T RRE M OV R T

*K 4-8-5 ICHRAM U A b 2IRT,

ZNHOBMIZT T, WmE S5 EICE Y AMEEE SR T

RF—LBHY, TWENT — LA TRELREMEZRAL TS,

FWEINT-HDOTH D,

MOBEITI3 »r AIZ1HRE., B8V —2 2 a vy T7HEHTA UV T T U RAZERKL TW5,
L7 o WM IXEAENE LS FAEDHKM O AT X—=VHENARE L TV 5D,

< 4-8-5 MNOIWD D RE#H

G 2% Or7y /WA | OMy /B | OM /B R | Oy /B | Oy 85k 5 iR
HilR x 2 HiHE x 1 HiHE x 1 HiBE x 1 HiBE x 1
Oy M7 | @by /T | @My R T | O Ny /R | @My R T2
7 Vyt- x 2 V7 Vo= x 1 V7 Vo= x 1 V7 byi- x 1 V7 byih- x 1
@F A wT G | @®F A w7 dvb k| @F A uT AN | @F A uT v K | @F AT w7 AV R
OCHBAKRBRAK | OB KRBRAE | OB AKRBRAE | OB KRB A | 085 KRR A%
M ox2 Mox1 M ox1 M ox1 M ox1
@DIV-vTEZBE | @IV EXE | Q)IV-URHEXE | @)v-vitEXE | @)/v-vi & KB
L X 2 AR x 1 R x 1 Hfi x 1 L x 1
OBEBRXI-Ivay
b
R 7 I 1 1987~1990 1992~1995 1997 ~2000 2001~2004 2005~2008
HEND O 21 4 17 4 13 4 8 4 44
%18 4F 3%
METa T | ALhoqvrT MK | AF YT MR KBAZE | AV T KRS | Yvev s e s 508 | V)T g P X
7 N4 KBS B 1 K G R K B % R K B % B E
BEIR I 1 BB CcH | BET B8 B8 B A
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N, b LA
RiEFEHIT LD
KA U BB A BE

g~ 70 [E T KBRS FH G ) i P A AR 22 42 8 A
2) AFHRHAIRELEFEEORNK

5F—LHHHFMAIBEO ZNE TOli LEFKITEROLIBY THY 1 F—LHVFE
MY 24 A (K 1 B2 AR/F—24) #HHEIL TS, B, HFFADIU AEVIZONTITRR
BT HENEL EREEILELERI N TN Y, £/, SFEIL80 ADHFY
NEY EBRFICTEER LS, TERITHEE SN/ Lo T,

K4-8-6 BADEBEEHAICKIYIAZESN-HMDOHFIEAIEE

FEIHTE-EMOToY =7 4 2005 2006 2007 2008 2009 T
ehvsvn X ;1987 4 - 41 2 27 11 21
Lyt #iX 2 1992 4 - - - 6 44 25
LN P X 2 1997 4F 3 52 27 7 - 23
Juyy yz e 794 HX ;2001 4F - 10 - - 3 7
Juy) P HIX 2005 4F - 47 48 52 27 44

aEt 3 150 77 92 85 82

il : < Z 0 A [E T KBS R0 A Rk 22 4 8 A

4-8-1-2 XKit#B
(1) &

KEEFGRIE, A7 Ry =27 b Tv) EROEBKETHY, HEa2Ia2=7 10K
fEfs R ORI O AR 2 0%, R, BHOBEBLZA-> T 5, KGR ORI
4-8-2 |\TRT LBV THY, EEMBEHRLOE=F ) 7 « GHIE & GFE - BE - B ER
D2ETHERLI N TN D,

a) EHEEMREHELTE=2 D 7 « FHHHE

KB E LRI, VALY T=x ) o7, AN L, ARG R O 4
Hift DR KA BE A RS 5 2 L 2 BN E LTS, 70, Ba TR H 5 ki
G4 B O 72 (2R 4 — R % i U C[E S O B HE 20 3 R0 2 B 0 B IS B IR B
LEAME L ENEREEETHS CBM 70 7T LAY LTS (FROKE
DAL T A MEFT

b.) FHE - WA - RS

Tl

KB HE O BT e i, Eh, BHE, @R E2AN L, B0 ToKREEE >
AT DDMEAERRR AR A D 2 L AR L, BT 3 D DMK A0 Eig 2 R L.
BNy 77 v T RET L L OEBEHE S,
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Director of
Water Supply

Deputy Director of Deputy Director of
Operation Maintenance, Planning, Design and
Montioring & Evaluation Construction

Urban Water Piped Water Community Drawing Design Construction
Supply and Based
Sanitation Management
Hi i . MOIWD
4-8-2 Kitis /o HEHE
(2) A&

AKBERG R OB BRI HAE 18 4 T, T OWRITIEEMEFEHEL YT =2 D > 7 - GRS
34, FHED - BXEF - BRMIC IS ABBE SN TV D, BREOFEIL, 18 44 11 403 KAL
ETh 2,

CBM 7 u /' T Lk FEY L@EEMREHELNE=F U 7 - GHIEIE, HERRERS
RIET, FEEBEBSN TS 34D H 141X NWDP O WASH 2—F ¢ 13— ¥ — % 3
LTWa7w, EE240E T, 3 Hilk, 28 R CBMIFEH K OigkOE=%1 7 -
A Y LTV D,

& 4-8-8 KiticROBER (BRiTBE)

A XiE ARA R4 Ik B %%
Director 1
Deputy Director of Operation Maintenance, Monitoring & Evaluation 0
Urban Water Supply and Sanitation 0
Piped Water 0
Community Based Management 3*
Deputy Director of Planning design and Construction 1
Drawing 6
Design 2
Construction 5
Total 18

H - MOIWD, *34 11 141%. NWDP @ WASH = —F 4 X — % — % 3%




Fag Ol fEHEDESR

=i T B 24
&Lz (MS) 2
7t (BS) 9
7 4 7 ua~—2 (DIPLOMA) 0
Yo H ) —7 5 —25 47 (MSCE) 5
v Hh XY —T7 4 —245 1% (JCE) 2

At 18

(3)

Hi 8 MOIWD

FE

®4-8-10 BEDI L—F

7 L—R Ttk B %%
D 1
E 1
F 2
G 2
H 1
| 6
J 2
K 3
arat 18
i . MOIWD

MOIWD MO AF L7 TEERNI e 7T AR PESHE I TWA T, JBETEMN
o Ko T HENICESE T A AEGAK - FAEKOKERO CBM 7'u 2/ T A

BETER

BT AfHE TE Y THRICTT, 2010/11 ORFEIZTMKLIA T o> TW5b,

R A4-8-11 #%EBEK - MERVCBMICEHT HBEFEH

2009/2010 2010/2011
(MK) (MK)

1. Rural Water Supply and Sanitation

PN 14,188,903 19,418,054

0% 7,430,000 14,513,695
2. Community Based Management of

Water Resources

N2 2,626,742 3,059,648

o P 3,000,000 1,892,436
3. Total

NS 16,815,645 22,477,702

5 10,430,000 16,406,131

42t 27,245,645 38,883,833

Hi#t . MOIWD
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4-8-1-3 XKERERB

KEWFRIZ, £2CoOEIZ X —OKFHAEZBNE LIEKERORIE, B8, REKOE=
VT DEBEASTWD, KEWFRROMKIZIK 4-8-3 1273 LBV THY | RFAE,
IR AKER, KEH, KEREZEESFERO 4 HTHR S, F2M FKRHO P ICGEHA T4
#% #:4 (Borehole Construction Fund: BCF) & FEIE 41 5 7 R Il O B P FLAR 3 f k. S v T B,

Dept. of Water

Resources
Surface Water Groundwater Water Quality & WRB Secretariat
Division Division Polution control
Division
Borehole
Construction
Fund (BCF)

H B8 - MOIWD
4-8-3 KERE DK

a.) FiKHE

N KO EOKERDE=4 Y 7 G, FrE &k OHBELEL L, #TF
KK OFFARD B D E RO KB IR OE &M 2 B 5, RIFAKMOIEE I 2
OO TEMSNTEY, TRROFEHZIT->TND,

WOKRSCBLH T — DS K D FTE DKLT — 27 IR

BEKIR Y MU — 2 2 E e MR B

KT — ZALE K O3 #r

NIRRT — 2 SRR OB F

IR 2 =T 47— AF LOEBKTY AE Y | iERRELTY ANE VI
£ % KB O B %

¢ ZRERRMAAFE T 0 =27 NROT v 7T 5DE

b.) HiFKES

* & & o o

R & R ATHLEH L. T AR IS & T 5, RERKIZEH T 24T KM
%, MEEHMT 70 —F, 232=7 1 N ZAONERKIEROEILE L%
BELC0D, 2, FFOUAEYRBEILT-> TS, 8510, S0 FHMM L
LTI PR RS S LTV D,

¢ EH % 554 (Borehole Construction Fund: BCF)
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MOIWD D HRHI 7 v —I1%, HEH @i 54 (Borehole Construction Fund: BCF) &
XD HFRAIOFEMABRICHTEL TS, Z0 BCFIXh &b EEMTEREE
FIZ K 5T MOIWD OB 3G 5 INAZ 25 EERT 2 THKe] Tholeh,
2001/02 4E X 0 KGR SR B O MOIWD Hiutsk BH %& 3555 Fit 0 7 3 I BE-CME A BIE 722 & oD
BERMOBEZ ZOERSIIRBIELL)ICHMEL LD TH D,

BCF |ZHI/E. Y T, Bt T, X L. BTN 137 AOHIEE D bR
S, MOIWD ODKEIRFOEHDOH L2, 1TE ALY MOIWD OIS 5% &
RIFEALERBLTEBY , MM OMER - (EHESLEIT. ZHENAOTINSHEESNT
AP

% 4-8-12 12 7 V— D BEERE R AT,

& 4-8-12 MOIWD D HEHEI Y JL— D Kl

G g A5
o g iR - — b
HRA g | TR =N t7
NS
J—rvav/ 1 4 | W I 34, EL14 13
HFHREF — L 4 8 | KERHUE AT 1 4, JKHEEL MV B Rl 1 4
&, BT 14, HEEEBR 54
HFHE T — L 5 13 | KERHVE FRRl 1 4, HIF T 14, #l | 32
HE N34, HIHBT 84
BKRBR T — 4 1 7| KERHUE AT 1 4. KERMUE e RififE 1 | 65
&, BT 14, HEEER 44
Ry 7B, FHL%EDRHZF— L 2 8 | KERHUE AT 14 . KELHUE B fififH 1 | 16
4, EmEEE 34, BIEEE 24
=t 137

H -~ 7 0 o EHT K BH S G ) ME A AT TR A R R
c.) KEH

KEERIL., UV r 2 7 =T Central Water Laboratory Z 7 L. Ab¥6 % OVFE &6 Hiek 12
Ao TV D, BEIE. léé%@i%?;’@k&()“ﬂﬁ?ﬂd%?ﬁ@mg%:5’ V7%
YU, BER G o e E Rl 5,

KEFOEREIZ TRICRT LB TH D,

EEROKERDOKE % T =4 — LM EIT 5
Ié%fﬂﬁf%é%%ﬁ@%%&)/ﬁkmg%%ﬁﬁ%imﬁé
KERVG YN AR D AW 7BV S 217 9
BE/K & & de /KB T WRB ICE MR 22 B2 1204 5

d) KEHREZEZHEHR

* & o o

[~ EOKEREHROEMLEZA L, KEROBH, ke, Ko, £h 6 I
TH. HLNEZEND EERT D AT L KERMMPICEL THEEZR T 572
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E. AZBRIT, TRRoOKEZE T 5,

BUFIZ x5 2 BOKFRE ~0 B F ik

UK 378 AT 56 o0 45 B

BEK a8 m HGE o & B

15 Y384 D XTIt

BRIz, FHEBAKOHBFERE LEEL S, 2FEOK KIS~y L 705
— A R—=2ABEHLTWVWD,

* & & o

4-8-2 MiIE/KBARERR

Hit gk ok B 6 B AT IE MOIWD o FEFAR AR & LT, ALER, Fib. FIds o 3 MRz sk~ S,
WL~k - BAEIEE O FEEOMIE L R EIT-> TV D, ERIEARIL. BB Ok
B, EEOFE - B, FEOKBEREEZFTNS DO LAR— FEIL L MOIWD ~D# 1, 7 R 3
ANEDOJREZRETH D, ZHCMx T, ETeY 27 O FTIHE, BRLSALVBE~D b
L—= 7 EiTo T 5,

TR 2l bOF =5y N7 V—7 Lie 5 i Mgk B R #5501 (Central
Region Water Development Office: CRWDO) (Z DWW Tk %,

(1) ##

CRWDO iFV w7 v =HiiZdh VD, PHEHEAEEND 9 o BOKBHEFEIT &« B, &
LTS, M4-8-4(2 CRWDO DffifiXZ 4, ZDo55H, CBMIEBIZ3XHEL TWLH D
1%, #A/k - fEAEE O Community Based Management @ T %,




Faxy Oz s FEHED

Fe =
=

Regional Water Officer

Water
Resources
Dep.

Water Supply
and Sanitation
Dep.

Water Resources
Board

Administrative Support Service

Accountant
Dep.

Human

Resource Dep.

Piped Water

Water Quality

Urban Water

Ground Water

Surface Water

Hi# : CRWDO

(2) A&

Management

Community Based

4-8-4 CRWDO o> #H 8 &

CRWDO IZ1%., BE2T A DBENEE SN TWEDN (FHRSMR) | 20K 60% N FEL
T B CHAN R B O E XD 720,

FR K it 5% DAMEFFEFRIL, K - A D 2 4D CBM 2—F 4 32— X =R {7o> T 5,
FONRFILZ, BHEF—LI1ZxT 5 CBM bl —=r 7 KFHAEMAS (Water Users
Association: WUA) DR D7D XETH 5 M.

TVl MIEoTHEBSNTEY . U%FEBHEMOEIHITFREAROLZDHIR ST

Do

Z O, BOKBAFEFFEHTNPOME SN DB AROE=2Y 7 -

evaluation: M&E) FEHRZ LV F L, HH MOIWD IZHEL TW5D,

#< 4-8-13 |2 CRWDO O E# % =T,

NBIET_XTHENSN— T —D7 1

#F4l  (Monitoring &
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& 4-8-13 FER I KBEAREHBRMOAR

BE[H NE AL NE
FEM (5. AF) 17 | XA THEK 1
KB —E R 1| & Hifa K 0
KL 1| CBM#34 2
K'E 4 | Rk 0
& @ 27

i . CRWDO

(3) FEH

CRWDO BB THEZAE L TEBLITRE THEH LIV, BRE THEO I L, AMFEEITER
MOIWD XY ¥ b=, CRWDO THEEM 2 2HEMORH FH 1L (Other Recurrent
Transaction: ORT) . £ MK7 & (2010/2011) Tk %,

& 4-8-14 CRWDO [CEREHD S -BEFE

2009/2010 2010/2011
(MK) (MK)
T 5
1. Water Supply and Sanitation
1.1 Rural Water Supply and Sanitation
T 2,680,083 2,961,608
o 722,128 545,000
1.2 Urban Water Supply and Sanitation 0 0
()\{i% 722,128 330,834
o
1.3 Community Based Management of
Water Resources
A 6,520,048 7,792,332
e i 883,128 542,565
2. Water Resources Development
N 18,065,601 21,167,238
% 2,893,841 2,561,708
3. Public Administration
NG 6,685,253 7,263,452
] 3,278,835 2,939.834
4. Health Services
o e 0 124,376
5. Ground Total 33,950,985 39,184,690
N fESE 8,500,060 7,044,317
% 2
el 42,451,045 46,229,007
H i : MOIWD
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4-8-3 LFUIROEKH

4-8-3-1 HAITEER

1998 - D M 7 S HEAL BRI S & VIR UL F O M G ITEBHAE O AL FERloRnT &80
H TA, D3SO LK S5,

x 4-8-15 BB DEE

L op B 76 HE A% BE#E BN A B S AL Ak Z DAt
WL (District) | WRiE#ES R EH (District - BT Z B2 (District | + NGOs
(District Commissioner: Executive Committee: )
Assembly: DA) | DC) DEC) - EE
- BEE 5 — 2 (District
Coordination Team)
TR R S H I B 38 25 B (B HE A B - Ml HATEZ B S (Area - RFEHE
(Traditional | & (Area (Traditional Executive Committee:
Authorities: Development Chief) AECs) - NGOs
TA) Committees:
ADCs) s HREUF NS DT RT
D K & (All other
extension workers whether
from government)
- RS EHE (Civil
society organizations)
7% (Village) | M # B3 % B F&E (Village - MR - KEBS - RHIZEE
2 (Village Headman) (Village Health and Water
Development committees: VHWC) " NGOs
Committee:
VDC) - fakhiEZ B (Water

point committees: WPC)

H L

Programme, November 2007, Mchinji District Assembly |

[District strategy and Investment Plan (DSIP) 2007-2015, District Rural Water, Sanitation & Hygiene
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Office of the President
and Cabinet

|
Cabinet Committee on LG &
Rural transformation

Ministry of Local Government MEPD, MoF and

& Rural Development IMTC Other Sector Ministries
| |
| LASCOM | | LGFC |

$
District Assembly

[

| FULL COUNCIL |

" DC & Assembly Secretariat H District Executive Committee
(DEC)
Finance Committee Techinical Departements
District
Development Committee Techinical Departements ——  Coordination
Team
Education Committee Techinical Departements (bem

Other DEC sub
— committees

Works Committee Techinical Departements

Health & Env Committee

Techinical Departements

Appointments Committee Techinical Departements

I |

Area Development Area Executive Committee
Committee (AEC)

I

Village Development
Committee

TITTT ]
LLIIIT

H B A strategy for Capacity Development for Decentralisation in Malawi Report, December 2006, gtz

4-8-5 MABED-OOAXEARLEBDOT L —L

(1) B’iEES (DA)

LF o VRIE BEIC A0 HLHRNEREOOLEOTHD, 2TF U VRINIERSIT 494

DAENFTR L., TOWNFIT 294 DEE (BETEH) L 204 OHFEEICL LKA TH
RENTWD, £mEaoPIciE, ME, %, #&F. HH. /it RE. 8EZBE20

6 DOHEMEESNMEAMIN TS

[~ [EI3 1999 fELIRE, MITREZFEN L THRWVZD, AF v POREHS TR
2004 D25 2008 FEDFER A L N— L LT, 94 DIGHAERE (TA) . 6 L D#ES A N
— (members of parliament) . Bt O &, BE 7 LV — 7 2 U N— %R E &3 5 8 ek
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= VAU

BEMEITaI2=T s OREFL LT, BARY V—2ADiESy., BIEFHEOL E2—72 L
ZEMLTWD, B, [~ ETIE, 2011 FI28 12 ESVICTHGTEENERIND T
EERo>TWA,

(2) RBIiIZEBEZEHE (District Assembly Secretariat)

1) #Ak

BANTEESEER (LT, BB ET D) 11, 4-8-6 IZRTEEBY 9 ODOE R THEAL
SN HREFOEEZ Z—RN . 26D WNTOEHFICHTE L TWD (3K 4-8-16 2 ),

WBDO A Xy 713, BREEZ#EBEICE # - B3 K E (Director of Planning and
Development: DPD) LA FIR CHRA SN2 A & £E /T O M EKBEOE THE S T\ 5,

DL, RoK-fER S ¥ —EEET HKBEBEEINIL, ALFEEH (Public Works)
B LCWAEN, BELYRORERORA MIREICR>TND, AF LY HRTII T
CRT8RENI L, RELTWHDIZIDPD, MERE., HFHERED3IFRA hT, BB
DB B O R BN L 7o TV 5,

District Commissioner

Personal Secretary

Director of Director of Director of Director of Director of Commerce Director of Director of Internal
Planning and Public Works Health & Education, Agriculture, and Industry Finance Administration Audit
Development Social Youth and Enviroment Director Directorate

Walfare Sports and Natural
Services Resorces

Hi# . [District strategy and Investment Plan (DSIP) 2007-2015, District Rural Water, Sanitation & Hygiene Programme, November 2007, Mchinji District Assembly |

4-8-6 R BUAT D #AKEE

K A4-8-16 €V 2 — L BBFOEE

District Assembly Department Sectors Absorbed/ Integrated
Administration Information, Human resources sections from all devolving
sectors
Finance Finance offices from all devolving sectors
Planning and Development Community Development, HIV/AIDS
Public Works Water, Roads, Building

% TDistrict strategy and Investment Plan (DSIP) 2007-2015, District Rural Water, Sanitation & Hygiene
Programme, November 2007, Mchinji District Assembly

4-6 3
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Health Health, Social Welfare

Education Education, sports, Youth

Agriculture Agriculture, Environment, Forestry, Fisheries, Mines
Commerce and Industry Commerce and Industry

Internal audit Auditors from devolving sectors

HiL A Strategy for Capacity Development for Decentralization in Malawi Report, December 2005, gtz
2) A&

NFHROME L ENLEF LIZH RO NEKE FTEIC, FEHONBE#HKE TR
T, AFUVROBRBUFEEITG 128 4 THHN, AFBROLBEIIISEEAT OO REE
BEOANENT XTI RN vy 7ENTWRWED, EfER ABEIZITERE CE o lz,

FIERIDO N BRERR TIEEEOK 76% N 22 T, REZELL EIZH T 92%TH 5,

F4-8-17T EBFDOAEH

RA N4 IN=E

Administration 61

Planning 9

Finance 11

Social Welfare 7

Public Works 6

Information 3

Trade 3

Tourism 2

Treasury 9

Community development 13

Survey 4

Gk 128

H it : MCHINJI DISTRICT COUNCIL-STAFF RETURN FOR THE MONTH OF NOVEMBER, 2010
45+
40
35
30
25+
%
20
15+
10+
5,
0,
‘%Jlﬂ 1 11 9 33 23 43 10

Hi# : MCHINJI DISTRICT COUNCIL-STAFF RETURN FOR THE MONTH OF NOVEMBER, 2010

4-8-71 ZER D ANBHERK
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3) F&

LF VWD 2007/2008 - TR (FEhEdH) X, m AL MK378,089,341 TH VY, D D
B MK362,579,351 (96%) 2N HREFN S OGR4 Lo TWnD, TONRIT, K
MR, &7 2 —MR, #BEXERELE (CDF) \ A7 7B EESD 4 HBICHESND
N, —EMTRIXREFORE THE, 87 ¥ —RIIROKE 7 ¥ —ORETHT, 204
FH1E MK319,262,147 (M52 fH4D 94%) Th b, VORI THEITFEE, BEEXER LS
2T, EORBITHT AT SRR DOK 2.7~52% L 72> T\ 5,

I

—J7. 2007/2008 4F 2 D55 H 1% . MK386,695,943°"C. F DN L 5% N AMEE (7277 L&
Y7 X —FEEFOANMEEITE T TR | 92%0 B L 3% BB E Lo TV D,

xA4-8-18 LFUORBRADOFEEE

2007/2008 2009/2010 2010/2011
ESy/iK il KRR TH
REVENUE
1. Government Transfers
1.1 Assembly voted transfers
1.1.1 General resource fund 13,792,256 |- 16,729,894 |- 30,831,680
1.1.2 Sector funds 305,469,891 |- 370,062,893 |- 395,288,137
1.1.3 Constituency Development Fund 18,000,000 |- 19,638,000 |- 12,000,000
1.1.4 Infrastructure Development Fund
Sub Total 337,262,147 |- 406,430,787 |- 438,119,817
1.2 Other transfers
1.2.1 Chiefs honorarium 17,160,000 |- 17,160,000 |- 17,160,000
1.2.2 Salary subsidy 8,157,204 |- 10,860,642 |- 15,946,938
Sub Total 25,317,204 |- 28,020,642 |- 33,106,938
Total Government Transfers 362,579,351 |- 434,451,429 |- 471,226,755
2. Locally Generated Revenue
2.1 Central Government Property Rates
2.2 Other Property Rates
2.3 Income from Market Establishments 13,036,260 |- 11,825,000 |- 22,109,460
2.4 Fees and Service Charges 1,013,289 |- 1,530,000 |- 973,818
2.5 Licences and Permits 1,399,595 |- 1,695,000 |- 5,121,500
2.6 Other Income 60,846 |- 185,600 |- 512,429
Total Locally Generated Revenue 15,509,990 |- 15,235,600 |- 28,717,207
Total Revenue 378,089,341 |- 449,687,029 |- 499,943,962

Hi# : Mchinji District Assembly

SINE L-ER T, MALBHEORZOBAENR LN TWARWS, 2O FE EOKMEEZEM

4-6 5
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x4-8-19 LF U OERBMDOXLEE

2007/2008 2009/2010 2010/2011
FEHiKE KR T
EXPENDITURE
1. Personal Emoluments
1.1 Government Paid Staff 7,857,335.00 10,733,598.00 15,946,938.00

1.2 Leave grants

33,278,937.00

1.3 Direct Staff (other departments)

11,911,933.15

10,673,068.00

13,601,206.00

Sub Total 19,769,268.15 21,406,666.00 62,827,081.00
2. Other Recurrent Transactions

2.1 Internal travel 74,604,522.68 76,408,608.68 60,229,876.00
2.2 External travel - - 921,009.00
2.3 Public utilities 15,522,564.24 17,451,036.00 18,928,201.00
2.4 Office supplies & Services 31,079,166.58 46,822,440.68 49,188,888.40
2.5 Medical supplies 91,731,351.27 105,013,383.00 113,205,380.00
2.6 Compesations and refunds 32,000.00 42,500.00 1,100,000.00
2.7 Education supplies - - 10,000.00
2.8 Training expenses 193,227.90 3,713,797.00 11,270,498.00
2.9 Acquisition of Technical Services 73,803.81 155,000.00 160,000.00
2.10 Insurance expenses 199,163.00 590,000.00 806,000.00
2.11 Agriculture inputs 9,900.00 1,780,899.00 953,354.00
2.12 Food and rations 24,925,583.29 33,298,152.00 32,453,100.00
2.13 Other goods and services 3,407,047.00 22,063,766.00 1,870,046.20
2.14 Motor Vehicle Running Expenses 48,051,435.62 36,802,253.00 57,357,946.00
2.15 Other maintenance costs - - 75,000.00
2.16 Grants & Subvention 26,115,984.60 7,758,000.00 -
2.17 Formation and maintenance of capital assets 21,820,925.04 46,148,166.00 48,693,074.00

2.18 Chiefs emoluments

17,160,000.00

17,160,000.00

17,160,000.00

2.19 Chiefs expenses

2.20 Assembly & functions - 755,000.00 1,377,600.00
2.21 HIV/AIDS Intervention - - -
2.22 Debt Servicing - - 2,500,000.00
Sub Total 354,926,675.02 415,963,001.36 418,259,972.60
3. Capital Outlay

3.1 Own capital contribution - - 7,200,000.00
3.2 Constituency Development Fund 12,000,000.00 12,000,000.00 12,000,000.00
3.3 Infrastructure Development Fund - - -
Sub Total 12,000,000.00 12,000,000.00 19,200,000.00
Total (L+2+3) 386,695,943.17 449,369,667.36 500,287,053.60

Hi#it : Mchinji District Assembly

(3) R#T£AE% (DEC)

DEC (%, DA OHMTIFEIIMKBE & L ToOEBAH > TW\W5b, TOELZNRFIL. BIDEHE
SOBEEIE OAZRANINC, HEBHEEEZEES (VDCs) &Ml ZE% (ADCs) 76 D

BT Y =7 FEERNLIMELT O,

DEC O A /N — (X, AP RO T DT X ToRE., BB (Parastatals) . NGOs,
REIZEENLR D, 7oB, ANIFHEAREFE (DPD) RNEEEZBE O T\, EFEMY
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ISHEALECE & H o BOfFIES (1998 4F) IS BE'E (DC) A DEC 2 #4545 L L
ol

(4) BEFE#EF— L (District Coordination Team: DCT)
BT — A0k, FHERE. MR, . 20, THoEBA2H-> TV 5,

BT — A D A X — % HEIE - KB 34 (MOIWD) | %4 (MOH) . 2t 54 (MOEST) .
ok - WWEB S (MOWCD) . KRB - = /X — - 8254 (MONREA) & NGOs @
REETHERIND,

(5) BXKBEFRZEHA (District Water Office: DWO)
1) AB

VL BH 28 S0 85 TR IR BURF o T3k 95 26 ) (Public Works) (ZFTJE L. RAEICE T 5 R4
ROfKEEY 7 2 —ICBT 2B L L TokHlzH-> T s,

LF oV ROKBIRFEHE I, 1 4 OKEAEEEE (WDO) | 140 EiffokeE T &5

(SWMA) | 24 OXKEHEKE (WMA) OFt44D0ENERERESNA TS, ZOENn
W2 X o Tk, 1% & B (Borehole Maintenance Overseers: BMO) <05 /K 5 i# 85 # (Water
Plant Operator) 72 & ORFIHGRZFF o T EINELAEE L TWa 2, ColRbIEL TAR
RNENPKRERPE LIRS TND,

2) ¥8&

WOKBREBEIT O THEIZ, RENNOE D SNLLHRE TEIZT TH Y | EfE+ 5 MOIWD
DOHELSY ENHBFRE TRERIT RV, (6o THURTIX, ROBRE T, FF—12 k2 XEICHE
LI EERVRIICH D, 2F U VROGA, R - EEHE (District Strategy &
Investment Plan: DSIP, 2007-2015) (23315 5K « fiiAi& 7 # —DBAFE &1L 3 ~ T UNICEF
DWASH 7m =27 b FY STV D, 22k, WK B F5 Tk B O A% 11X MOIWD
ORFETENLIHINTND,

# 4-8-20 [ ATV VREBIFORME R HINE L7z BRI F BT O A K O %
T, AEMEAZ A EICHE T 5 & MKS80,000 LATF L7220 . Z 0T EDKERSTILIEN K
B EHEREFFEREICRETCONRTWS, 20X ) RBRMD, FKBEREFEHSTCIX. B
DE=F VU TEBELEERGT, HFE A= F—07 v = FBRZRITIUIX, CBM IEHE)
Ze i T E DARDUT A2\,
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K 4-8-20 LF U ORKFAREBFTORA LR L

2008/09 2009/10 2010/2011

X HEE KR TFRIgE
1. FUNDING 922,431 1,006,372 962,056
2. EXPENDITURE 805,739 1,006,372 962,056
2.1 Leave grants 68,000
2.2 Internal Travel 356,578 349,000 182,000
2.3 Public utilities 81,400 54,000 168,000
2.4 Office supplies and expenses 36,715 45,200 130,000
2.5 Other goods and services 5,500 60,000 45,000
2.6 Motor vehicle running expenses 325,546 378,172 319,056
2.7 Maintenance of buildings 50,000
2.8 Formation & maint of cap. assets 120,000

it

(6) HulEifAF

= A
FER

Mchinji District Assembly

(ADC)

[EF H 7 5HEAL BRI S % ADC O NN HIE S, mHttE (TA & STA) L-ULd

BH 38 B 12 K LR B

EHEHOTWD, TDOELRNR

VDCs 07 n Y=y MEREEEM LIFMHZ 175 2 & Th b,

(7) HhE#IT

= (AEC)

1. RASTIERES OB &R O ARATIC

kB ITZ B2 (AEC) X, ADC OHEHIFARIKEI & L TOBEZF 2 H > T\ 5,

F7-. AEC Df#fk -

MOIWD % i)

BEELZBESIC

T, KEHYE K E (Water Monitoring Assistant: WMA
. PR R B (Health Surveillance Assistant: HAS. MOH & #E) | Huli

BH¥E K& B (Community Development Assistant: CDA, MOWCD &) & NGOs THL = 41
LK -HEOY T EEEZNH D,

BELF U PRICIE, 920 TAISTAIZZNZNICE 16

W5, FRIZTA#HD ADC, AEC DB %R~ T,

fr ADCs,

% 4-8-21 ADC & AEC DX E#

AECs M iR &

ST

TA/ STA BT Z B S (AEC) REH | P ¥ Z B = (ADC) &EHK
B A aaf P A aF
Dambe 34 11 45 34 11 45
Kapondo 23 9 32 37 9 46
Mduw 36 11 47 36 11 47
Simphasi 45 5 50 45 5 50
Mavwere 45 15 60 45 15 60
Mlonyeni 45 15 60 36 7 43
Zulu 18 12 30 22 8 30
Nyoka 20 5 25 20 12 32
Mkanda 30 5 35 30 5 35
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Hi# . [District strategy and Investment Plan (DSIP) 2007-2015, District Rural Water, Sanitation & Hygiene

Programme, November 2007, Mchinji District Assembly |

(8) #NEHARZES (VDC)

EZ M7 ML BURICEE S & VDC OB BE SN, 2 2 =7 4 D =—ADHE, #
JEMEALAT T FRE OINBEBI~ DG, MEAMICL D B hFEOHE, FHEND
FHEOEH - £=2 ) 7 - FHliR EOEBEZR > TV 5,

TFRIZ 2007 FEHREOLF o VIRICEBIT DM REES (ADCs) . FEHEREES
(VDCs) . #E#AEKERS (VHWC) % TA BIZRT,

#< 4-8-22 TA Bll® ADCs. VDCs, VHWC

No. TA ADCs VDCs VHWC
1 Zulu 1 13 76
2 Mlonyeni 1 7 77
3 Mkanda 1 15 83
4 Dambe 1 10 54
5 Mduwa 1 6 62
6 Mavwere 1 10 100
7 Nyoka 1 0 0
8 Simphasi 1 0 0
9 Kapondo 1 0 0

NN 9 61 452

High . TDistrict strategy and Investment Plan (DSIP) 2007-2015, District Rural Water, Sanitation & Hygiene
Programme, November 2007, Mchinji District Assembly |

(9) RiiFAREHF (District Community Development Office: DCDO)

WHUSBR B FHEATIX, IO X ¥y XU T BT 47, ala=7 4 OBE., HiiEl
W), RE EOMRERE, U X —thaEi b, BEHER. RO 2 AL o Mtk
FH—E2Z2FEMLTEY,CBM OHF TiX &G AEEFENCETL2aI27 0 0EIA,
V= =y 7R ala=7 4 OFEERMEZEERT 27D DOIEBHZIT> T D,

LF UV ROMBBEESFTOANBIITRDO LB THD,

R 4-8-23 LF U URMBFHAREHFMOAEHR

ik ANEHK
VR 1 B 8 $5 249 B 1
(District Community Development Officer)
T AL N B I S 2
(Assistant community Development Officers)
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b b B 5 K B 8
(Senior Community Development Assistants)
Hitml BH 3 M B 3
(Community Development Assistant)
&t 14

Hi # : Socio-Economic Profile 2008-2012, Mchinji District Assembly

4-9 HWERFEOHES - FE
4-9-1 FEBFEOHER

CBM 7' 8 7T A_—RATE 2 DA EFHEOHBRIL. FEBAKDOZTN EEAMICIFEL TH
L, T2 L, Fya L LTIk, 2009 4F 3 H O MOIWD ki L - CTEILE TOK
fits - BRI DAL L CTEAERNHE LS, BERE 1L4ADBBEBEINLTHD
N, SHANBOHENTESNTWD, TOH, 5% CBM TR 2 &AEFSI&HERIC
BEINDREMEIEH 203, BURIIKAKERRO CBM 2—7F 4 X —% —0, ZTOEH
ZfH o TW5D,

— ). B UL TIHREE OB TH 5 IRERE - (REFEEITICHTTBE T 2F4A S K8
(HAS) " ERE > T CBMIEEIZFEML TV 5,

(1) AZaz=7F4LAR)

REEE T TA LU IO 4R 1 (Health Assistant: HA) | #¥% LUl icht AR E S
(Village Health Committees: VHC) . ff#% 2= (Village Clinics: VC) . fi/E ¥ Kk &
(Health-Surveillance Assistant: HSA) # fidi& L CHREMEE Y — XA 2L LTV D, 2D )
H CBM IZBIF 2 ABZIEEIC OV TIE, HSA RZDOEFB M- T D, AF U VRIC
BWTIL3B HDH I 2=T 4 REFRICIBILADELENERE L THV, FICTFRICRT
EE 21 T-> T\ %,
N A L R & AT S )
LA 7R K EEE D Al e
A 2=T 4 ULV ORERMBEICH T 2 HE

.
.
*
¢ v~ T UTREDER L TWDHIFHIZKT 5 ED R
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F4-9-1 12 LF 2 VEDO HA, HSA D AEBOHER 2 =7,

F4-9-1 LFUORDHA, HRS D AE D

2004 4*1 2005 4*1 2006 H-x1 2007 4Fx*1 2010
k2
i % % G % % & % % & % % &
HA - - - - - - - - - 3 3 - n.a
HSA 198 | 105 93 | 203 | 105 98 | 197 98 99 | 344 | 195 | 144 | 389

Hi L : *1: Socio-Economic Profile 2008-2012, Mchinji district Assembley, *2 : Fi 4 [HH & B Y

4-1ONFEHRKEREEHSER - MEICKRSIHE - T =27 - HA K354
VDB ERE

MOIWD (% 1999 £ CBM 7' 12 7/ 7 A DE ALK, ZNETHELL D=2 T WA
NI A Z28HE L T 7,

FTRIZABOPETCAFTTCEE~v=a2T NV A KTA L DO—EERT,

DL, £AL0-LICRTY=aT I HA KT A EBEEES O NWDPI TH% &
NZbDT, MOIWD i35 % 2D TMO~=aT /L« A RTA A /A - i i
DOEEHERERICBITAEE T L —LA T =7 L LTHHALTWSBEREZRLTND, 2,
MOIWD REHKET H I L —L U= L I~=aT VA RTA4 D L EET,

THOXLEOMEILTFTRRDO LB TH D,

¢ AL~A5 [T, BANICEEFO~Y =2 T VEHEN—XER S TE YD, 2 E
TO CBM Oarvtv 7 MEREL TS, £/, EFKEER, EFHEEBCR.,
BMEO~=a2 7 VEF EET L - T =7 DL L TES TR TS,
¢ A6, A7 (. 463 TR BY, MEHL~—FT vy b Z—ICBIF 54
TR DOEEHERFEEE & U CHEMR SN D WUA ORI A KT 4 R
No—=v U ~=a2TVThbd,
BIfE AL~A5 O L E X MOIWD 12 L » TRAEEM T TWnWL L Z2ATH D, Zih
D~ =27 VEITZOH NWDPI O T, 7 REMRICEERBRBITONDL TEL > T
W5,

—J7 AB~AT7 DL E (L, 4-6-3 TR LEBY WUA DBEANBBEEINTND 8 AF— A
TEEICIERH STV b,
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& A4-10-1 FEHEK - FEEROEZHBFEEICSITS
REI 2T, AARSA4A2IR K
24 hv FEATH FATHE IR UNERSE +:3
Al Water Supply and Sanitation District | Jul-10 MOIWD/ NWDP | IR & & , NGOs,
Operational Manual BH% S — | F—
A2 Implementation Guidelines for Rural | Jul-10 MOIWD/NWDP | =2 =2 =5 ¢ &
Water Supply and Sanitation Bk E . NGOs. B
FEoN— kT —
A3 Implementation Manual for Piped and | Jul-10 MOIWD/NWDP | =22 2 =5 ¢ &
Point Water Supply System Bt E . NGOs. B
8= hF—
Ad Participatory Sanitation and Hygiene | Jul-10 MOIWD/NWDP | =22 2 =5 ¢ &
Promotion Implementation Manual Bk E . NGOs. B
FeoS— hF—
A5 Implementation Manual for Town, Market | Jul-10 MOIWD/NWDP | =22 2 =5 ¢ &
Center and Surrounding Villages, Piped fE . NGOs. B
Water Supply and Sanitation P |
A6 Water User Association Training Manual Apr-09 MOIWD/ NWDP | EJ# E . NGOs,
BASE/S— b —
A7 Guidelines for Establishment of Water | Aug-10 MOIWD/NWDP | =2 =2 =5 ¢ &
Users Association in Malawi, Market Bk E . NGOs. B
Centre and Rural Piped Water Supply and Y (R
Sanitation Programme
L AR A AE R
xR 4-10-2 MEBKEREEHFERE - BHEICRERD
BEDIY=a2F7IL - -HAESA2D) Xk
2 A hv FATH FATH IR FIH x5
Bl | Community Based Rural Water Supply, | Jan-1999 | Ministry of Water | & 25— 7 5= )L
Sanitation and Hygiene Education Development 2
Implementation Manual
B2 | Training of Trainers Manual Jun-1999 Ministry of Water | I35 % o — L, |
Development/ Wy B F— A
NWDP
B3 | Community Handbook on Water and - Community VHWC, WPC
Sanitation Afridev Version Based
Management
Unit, Malawi
Government
B4 | Trainer’s Guide for Extension Worker Dec-1999 Ministry of Water | & & & 9 — A
training Development/
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Rural Water
Supply and
Sanitation
Programme
B5 | Trainer’s Guide for WPC/ VHWC Ministry of Water | VHWC., WPC
Training Development/
Dec-1999 Rural Water
Supply and
Sanitation
Programme
B6 | District Operational Manual (DOM) Ministry of Water | IR Ff %% 5 — 2 |
Development/ W F— A
2000 Rural Water
Supply and
Sanitation
Programme
B7 | Gravity Fed Rural Piped Water Schemes Feb-2000 | Government of | SR EHEH
The Republic of
Malawi
B8 | Rural Piped Water Technical Manual
B9 | Gravity Fed Rural Piped Water Schemes - Republic of | It HH
Malawi
B10 | Design Engineer’s Manual
B11 | Sanitation, Hygiene Education and January Ministry of Water | =23 = =5 ¢
Community Procedures Manual 2000 Development
B12 | Malawi PHAST for improved Rural Jul-2001 Mr. Barle | = B, =3I =
Water Supply, Sanitation, Hygiene and Makumba =7 4
Health, Training and Implementation (Health
Manual Environmentalist)
B13 | Hygiene Education for Integrated Rural SR B
Water Supply and Sanitation B -
B14 | A Manual for Extension Workers
B15 | Manual on Community Managed Piped Ministry of Water | WPC
Schemes(Manual on How Districts and Development
Communities Can Plan, Develop, & )
Manage Piped Schemes)
B16 | Manual on Community Managed Ministry of Water | WPC
Boreholes(Manual on How Districts and Development
Communities Can Plan, Develop, and )
Manage Boreholes)
B17 | Installation and Maintenance Manual for | Jun-2005 | SKAT-HTN WPC., # K & .
the Afridev Hand pump Publication TUT A=
7
B18 | Shallow Well Caretakers Training Jul-2006 MOIWD/ WPC
Manual Metaferia
Consulting
Engineers
B19 | Technical Manual for Training of | Apr-2007 | MOIWD/ WPC
Caretakers April 2007 UNICEF
B20 | Development Planning System - Republic of | LE% 2
Handbook for District Assemblies Malawi
B21 | Malangizo a Chitukuko cha Madzi ndi - Ministry of Water | WPC. VHWC,
Zaumoyo m'midzi Pampu ya Afridev Development/ o
UNICEF
B22 | Draft Training Manual for Area - Ministry of Water | = ) 7 X h = v
mechanics Development/ Z
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UNICEF
B23 | Design and Technical specification for | Jun-2001 Ministry of Water | &3+t #
the Construction of Water Supply Development
Facilities in Rural Areas
B24 | National Facilitators Training, GIS - - HEE., KB
Based for the Rural Water Supply and ( WMAs .
Sanitation CDAs. HSAS)
B25 | Participatory Hygiene, Water and MOIWD/ NWDP | BT B
Sanitation Promotion Implementation
Manual
B26 | GIS Based for the Rural Water Supply May-2008 | - HpgE, KB
B27 | GIS Manual Tools - - HpgE ., KB
B28 | Implementation Guide Manual for | Nov-2006 | MOIWD TUT A=
Establishment of Area  Mechanic Vi
Revised Draft
B29 | Guideline  for  Rapid  Qualitative | Oct-2005 | MOIWD/ WPC, ¥} &8
Biological Testing of Drinking Water UNICEF
Samples in Emergency situations Using
H2S Strips (A Community
Empowerment Tool) Guidelines
R B A R Rk

FROv=aT b HA RIL VIOV TOBREREIFREO LB Th D,

% 4-10-3 BET =27 - H4 ESA L OBRKEBE

TH H Bk A RE

WA N R FIZET %5 CBML, CBM2 O~ = = 7 /LI Mgk o) 7 by &
B HBBIN TS, 2 hb—=vZ7HO<
MNERAKOFR 70 =7 hOBERMBOT T, MLE == T ILVBRR
L7025 CBMIEE O EEICE+T 2NENSL <, fif% HEZEHEIECU N
FEDY 7L yva blb—=227_ VHWC, WPC ® UDFNEIZET 5~ =
AUVNR=FEICLIIHFHR N —= T OFNESICH = T VB
TAH~= =2 TIVITEE LRV, a3 a=T7 4 HOBLH
HAZKHC) AU OFEICET S ~=a2T v EDw = o T VR
DNHEA KTV, FERHHRED L XL
N RN T7O CBML [T 52F 2 VEO~=a 7 b BN~ =
IVINIFIET DA, WPC, VHWC D L —=V 7~ = 7 VB %
= a TARE RS = o TV EECIERINT
AP
FHAREED L XV EDbEERHFE (KHRPFH)
REHNAE. FHEICLTLLER STV,

G KRFPr—OFXEICLI--THREINEZ~= 2 7 VT, MOIWD WT~==a7

¥k MOIWD OfE A Y FIZIRE L TW DAL <, M Ve A RTA v DOEH
MT~=a 7 LEEHL TR, HLRR O AL (B R <0
RSN~ =2T7 VEHOU 2~ EEHE (REGHT X E AR OTE M)
EDOT—INRNEFLEINTWRNWE=D BBETLHZ L BIFUEOT —XEH
MTER, FHik (VAR N, EHE,
B~ =T VA RTA ORI HEZETFIED v RELAT) DS
AT AN WED, T e MEICEN =2 T B /N— b —7F — - NGO
DB I TWVD, DRI D JT1E
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EDO~Y=a 7 VRBUNABTOLL NP AHETH 5,

BN AR OFIE, ALES

i35 K BH 26 S 55 i L VR OK B B AT I B3 S v 2T O B AL
D=2 T VERAELTWARW, - ED~v=aT L B K B FE BT, IR K
DENT. EO~=a T ANEHTTHLINEFENT BR & F 5 BT ~ O AZ % S
AT EOEF FHIE

BARI S 25 L3 72

B> AT L O 7

P g 1999 EICRF SN CBM ~ == 7L, Bk E. ~=aT N, A RTA
& & WPC, VHWC L ERE RO~ =2 T LR L —= YOfFEE, FolEORM
i} T77u 7T ANEHINTEY FNned 2o T B

D,

EEHD~=a TV, A RTA4 - OIERAFNE, &M

FEPHRINTW WD FEiCE LD~ =

2T NVEMATEREDRAKETH D,
GilET Yoo T IVDREB AT AR, v =T IVOEFFIE,
R Y2 T VOBERDO T a ANRHETH 5, AT ot AR E
7 A D B FE
N 1999 #EIZBH & N7z CBM ~ = = 7 /Vi%, = D% % ke /Y 72 BE ) B % 77 1
A AL NR—hF—DOMNEHKKTe 7 hOFTIEHIN 77 LDOBAFE

.7 udes MRV EERNR ML —
=T ORI

ERTRLIEZEBY,

MEOZ L, ~=a2T VR HA RIAVORNELDEH D TR

<L Zh o 2BHT L ANREICEFEL TSI O LB EN S,

4-1 1 HERKERELHISFEE - EICRIAMER - HEORRK EFEE

4-11-1

AMER - THEDORRK

4-11-1-1 BEOAMER -HHETOT S LA

Kt s Z—0 AMiE, R, BLUL e QICBERZ MCHF LTAERKERESH
TELT, FEMERRICEID AMBERDEHICER S TRV, BIZRBUFLL T O
BREIZ, RT—XKBICL 2Ty =2 bofTHEMi S5 ToT (Training of Trainers)
PSME, BHET DS RIZE A L7220,

—H. Al a2=T7 IV TR, iR ERATE TR S— M — L RIRBIZ X o THE
Db —=IREHmENDbOO, EERZRITY) 7y va b b—= 7 FO/KEH
PRPRITEM S ATV, YR, WPC DRI S Tl BE~D ML —=2 7 Dl
X722, F£72, 1990 FLARNCEE R SN2k, CBM NEA I TWhololzod, K
7ZI2CBM R L—= 7 OZFERRA 720 WPC HAFTEL TV D,

X 4-11-1 (2 CBM 7' 77 AZEIT HATTEMG KR O = HEFFE B L A2 D b L —
ST OEKR T —%, KA4LLLIZENLL ML —=0 7O 07T AEEEIRT,
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ART—9HRNE— rL—=2453—2R

FiarILF—L

MOMOMWD K {t#4 B CBMa—T ¢ HF—%4—
QMOMD thigi /KRB HKATCBMO—T 4 R —%2—
BR1% 4 FF (MOH. MWYCSHth)

@NGOZ

GarvHILEUNF—L

wHE

B EFEF—L (DCT) C1:ToThL—=2% (9B )
DR EtE-FHHBE (DPD)

QEAHEXSE (DPW)

@B /KBS 4 E (DWO)

@R 1= - 74248 4 'E (DEHO)

B E higFAFE 4 E (DCDO)
@BEIEELE (EDO) or FHIELE (DFO)
@FE=4Y> 7 &EHHm{E Y E (MREO)

QNGO
1 s

R 8 (EWs) C2: MEERESRAINL—=24 (7B
C3: %% (O&MBHIR) FL—=2% (6 BHF)

OKEEE R E (WMS)
QB4 E R & (HSO)
Qtth B E K & (CDA)
@EBHEL R A (PEA)
OFMERE (FA)
®NGO

1 -

s IYFAh=wY C4:CBM2kL—=2% (5 ARE)
1 B
VHWC or WPC C5:KEEELHIMN —=2 (3~4ER)

C6: KEERHZIERIN —=25 (1HM)
C7:-EHZBAtREN ——24 (1BR)
C8: O&MPBAIRERFEFL—=2 % (2B )

HEBEFEON —=25 727 IILEL EIZRAERER

4-11-1 HEBKESZOEEHFERLFHEICHRDIINL— UV IDOEKETIO—
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FA-11-1 HEHKKEZOEEHFERLFEIRIINL—=0 T TOTSLOBE

P Evl
KL —= 74

Ne—=277a 7T AE

B9 & 5 — A
(DCT)

Cl:ToT FL—=V
7‘58

Arrival and opening Activity
Introduction

Putting yourself in trainer’s shoes
What do we know already about training?
Process observation

Problems in CBM implementation
Daily evaluation

Quick review-How do adults learn?
Techniques and process review
“Talking disease (case study)”
Project cycle (brainstorming)
Exploring the CBM agenda

Put the community in driver’s seat
Review of training techniques
Facilitation skill practice (Groups)
Initial community mobilization
Learning review (Rotating pairs)
How to facilitate picture discussion
How to solve training problems
Review of major outputs

Roles of different players

Hygiene education: old/new approach
Hygiene education strategy (Groups)
Hygiene behavior change- analysis
Participatory tools for hygiene and sanitation
Documenting our field experience
Review on manual production

WPC training module design
Relations between WPC and VHWC
Task groups on missing modules
Action planning & Recommendations
Evaluation

I

K E

e

C2: fma% 5% i b L
—= %

Introduction to CBM- New approach for rural water and sanitation
Roles of extension workers and other players

What is CBM?- What does CBM mean and how to build CBM
Project Cycle- How extension workers’ tasks fit into the project cycle
Facilitation skills- Practical skills in how to facilitate discussion

First steps in community- How to do first steps in the community
False start in community- How not to do community mobilization
Genderl- How to maximize participation of women and youth
Community meetings- Agenda for meetings and meetings skills

How to build a strong WPC- Roles, formation, and operation
Managing money- Capital & O&M, how to raise funds, accountability
Technical issues- Type of facilities, sitting, construction

Hygiene skills- How to conduct initial WPC briefing + field practice

%8 Training of trainers manual

% Trainer’s Guide for Extension Worker Training
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e =2
=

Follow-up support and monitoring- How to organize

0

WM b

/

C3: %% (0&M
faf]ﬁé) KL —=2 7

Introduction and field review- Review of problems in the field
Analyzing field experience- Solving field problems

Resistance to change- How to deal with resistance to change
How to strength WPC- What makes a strong WPC/VHWC
Managing money- Use of money for spare parts, record-keeping
Gender 2- How to involve women and youth during project cycle
Hygiene and sanitation- Behavior change and monitoring
Training skills- How to conduct 2 day cores for WPCs/VHWCs
Problem-solving, teamwork, and work planning

TUT A=/

C4:CBM2 hL—=
v 780

Afridev pump and their function

Trouble shooting in pump maintenance

Practical repairs of PVC pipes that includes the rising main

Community involvement and participation

Institution structure of operation and maintenance of borehole water
point

Introduction to contracts preparation

Charging procedure and other issues concerning area mechanics

WPC or VHWC

C5:/KEBERN B
L—=u 7%

Community ownership and management

General roles of WPC/VHWC

Individual roles of office bearers

Rising and managing money

Record keeping and meetings skills

Type of facility (selection) and sitting

Construction, including how to supervise the contractor
Pump maintenance- selecting and supporting caretakers
Hygiene and sanitation

Involving community/ accountability- regular meeting with community
WPC-VHWC

WPC or VHWC

C6:/KkZE B R LHE
NL—=y 8t

Tasks, organization, meetings
Facility management planning
Options, sitting and construction
Managing money & maintenance
Hygiene and sanitation

WPC or VHWC

C7:f/taxPHiste b L
—=

Planning for construction community input, sitting, drilling, civil
works, pump installation, testing, caretaker training

Managing money & resources

Hygiene and sanitation

WPC or VHWC

C8 : O&M BH ik B e
KL —=y 48

Meetings and record-keeping
Information & involving community
Managing money & resources

Pump use, care & maintenance
Hygiene and Sanitation

Monitoring and evaluation

% Implementation Guide Manual for establishment of Area Mechanics Revised Draft
®1 Trainer’s Guide for WPC/VHWC Training
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4-11-1-2 SHOANHER - FETOT S LOF#H

HI/E MOIWD D A&GREEH O BREIZ & % TWater Supply and Sanitation District Operational
Manual] (NWDPII fEi&) Tix, 4% 0K - ikt 7 #—D AMERK - BHEIZH T 243
BEDOEGFLEFNZOVWTTROLEBYBEL TWVWD,

K A4-11-2 A\MBER - REICE T 5BEFREDORE

BERE BB E
IH iR F— 2 (DCT) N Y A=Cy A 6 & $ VAN =Y )

MNo==v 7777 50 B 3&
Nl = G =y A= VA 3 2 MANOL S e S 7
M=z ) DE=f= L Tn=Ty7" O Hf

KEBBEDA)T e MWy Al MBS
o M)A N OERTE & ELK
Th—& b=z O A

MNo=zv ) a iy b o DCT =o#=t" 27" un"f4" = (77¥)5=4—, $iF) &kt 5 b-=v)°
a-AD F i & F
OJT D ¥Efi & T4n=Ty7

B (EWT) 77905y | « a4 -FEES~DMN-2v)" O FEfg & &
EVA el ol WA VAN 0 A < OJT O & T4n=Ty7"

FIZhV=t" 27" an [ 47 = - MG AEEERE . FTr-i-. AR T~ -2y
PES TR}
OJT DX & 74n=T97"

FERLENFEIEGFO N L —=0 7707 782 BB LTV 00, HEKD~Y ==
TOATE, R, REFFOANMARZMO X, bv—=vTarvrgh 772
T—varh—vRTaNS X — TI=ANANY—ECRT RSl REOIEH%
RET D HEREZ DB, —HTEOEIRENERHTLIRMERENFRICHER ST
RN ERREE o TV D,

4-11-2 B & 1 BY D IR 4K

MOIWD %, 2006 FF1TK « At 7 % —fHOPHEMES & L T, Mangochi B IZK - 4
Y —E A0 OMHMER % — (Institute of Water and Sanitation Management) % &%
MLz, ZTOMEE X =1, bbb EiT. =< MY v HEBEE LTHALTWY
7273, 2000 (2 KFW @ 3212 X % [Mangochi East Rural Water Supply and Sanitation Project
T RAYDary iz b GITEC Mftisx e HIL L HFFLTHFO OIT A F& LTIHEMS
Tz,

WHEBA OB Y WL, K - A7 A —0ERNPOHEE % —& L THIE SN,
MOIWD D% ¥ /Ry 7 4 R LV, FHEEB 0 ICIREROILENEF I, BrEIX, 5
DDOKAHDIEZIZL DT T AR —F —a—2ADLEBHBEINL TS,

MOIWD & L TiE, SUEEE L X — I oW THEWEHE B0 ITHEREDILRKEZ K > TV
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FEOHEIEHS OO, BROES, ABFRICEY FBEEE T, P/~ kT —0
DI & FET0D, % 4113 1K EHHEL > ¥ — 0 F BT 25T,

% 4-11-3 Chigweje Water and Sanitation FF{E#BI D s E M E

IH H N

e =—X K- AR O R - FEEO DD AN E K
T 4=V FICBITSHEMDO ML —=27 (KE. CBM HE)
BWEORRIMEDO N —=0 T (ETRHEE. T 4 7o~ — L L)
U7 by vaa—A0%E OKE., KX, &K EFERE, B
KERDE =4 —LFMICEAT 2T XTOLLDNEF K
i, FEHAKICEITS CBMICBIT S ML —F—DFK
KEVEBHIE N NVEHICB T 5 EIADHMFE L HiFE N L—=0 7
fham e K EFEOMAEZBEITHME~OFHENR L)V —F—2 v T D
F i
KEPFEED =D OHIE E R OEMEMAD b L—=
KEFRREBEOEHICBITDGIS V7 hET —F _—EFH
Br 52 10 72 KBl 4y
MRS X 5 I
Kt 7 Z—DEDOHSE
FT=F U 7 EFHMICEET D AM B K
(<] EDK-#Er s 2 —0fBEICx L, BLOH 5 BRECHESESR
kB ~0D1F LB 7
TR, B KER4AED CBM I 5 B~ 3l
SR PEEE. EhE., FRERAEE O, EAKEO LM K - o R
RERICHTDAI2=T A ~DEFE=FVTDNL—=2T
i S - NBDOITENZE L & HIVIAIDS 12545 T A 7 A F )L OB

B FaT A B K iE R

B %6 Bk Hoffy = — &
KB H T
oK &
HEHE] & BB
BARB TR AT L —2
BN & RAEBE

1

KA E (R - KERAE, LR EEE . oK RVE R, D)
TEE & HEAK = — X

B ~DTT

T & E AN
A== —F 47 LEH

EIA

T

JFE 7K & B

K

KEFHFGR, FROBEOF v X—
Br B2 72 K Bl 5

R K O KBRS 72 GEAR

K pE 22 E)

R, AEERE K

L WIREA
HIV/AIDS ~D F A 7 A % )L
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Hi 8 : Report on the one-day workshop on the future utilization of Chigweje campsite, 12 May 2006, MOIWD

4-1 28KBEDARTIN—Y TS5 A - Fz—2DBRRKEEE
(1) RERRF7SA—VEE

[ | ETIZVLOM O F#tD s & HFDONY RER U FITHERE N A S Th 5 Afridev
Hand pump ZfE#EAR Y 7 & LTEHRAL TV 5,

T ORBLE &2 B 5 R @ Chipiku Store (A%E Lilongwe) 1%, &EZ 81 D 7¢/E %
AL (P HIIEGRT 30 5 & Hh s sk 30 JEEE . Ak HIEAY 20 JE &) . Afirdev Hand pump
DANRT R=YZRWR LTINS, R TREROE A=V FA 2 FRLOEHALTH D,

AKEEBEHTTIZ. R TAEREZIZILD  ETOART RN=YDA Ny 7 2HLTWVDHNR,
KIETHMO > TV D NRN=VZEEREDIZROENTND, Ll b, X5 ’Eﬁbi‘
WG ATYH, At LEMEICEIRG OB R EIT> TWD ), EAMIC LHEMT
ATARETH D, 73— Offikg L, Chipiku JHE THREL TV 528, %k ﬁ‘élnterAlde

THEIE L IZIER MR E L e > TWbd, 7238, InterAide 7338 % 1T - T\ 2 Hilsk 2 fr
fELCTW5D —H#80 Chipiku Store TiX, /S—Y DT 4 A7 LA SLPRBEE LR Elzo0n
T, InterAide 70 b R EZZ T TV 5,
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Chipiku store (&R Kamwendo X J&) InterAide DXIFITKDART /=YD
TARATLA DM

72%5. Chipiku Store |3 1994 1 —~EHIFE L DD, TOHREIN S NIRGEM Z LK LT
WD, ZDOREBIEF/NAOREENL LICHEL TR Y, Zohof.Oifidins &k
WA & o TR ART R=Y OFFITHREDRFE > T D,

(2) InterAide (NGO) IZ&BHTSAFz—2DIEE

InterAide % 2008 FE L aKigk DHEFEH Yo =27 F&BKBL. 7—H /L NGO D
Baseda & {7181 T Afridev Hand pump D AT R—=YDH T IF7 A4 F =2— 2 DIEEIT> TV
e FRICBIELEEZIT > TWVDHMRE KO 2011/12 FICXERB T EONRIE D —E
EIoRT,

RKA-12-1 YTSAFz—URERESEDOIEFTEM

BLLE FE Jii rp o0 e 2011/12 HIZ EHE T E O B
W4 I Jiti & 13 W4 I Jii 1 B4
Dowa & (H5) InterAide Chiradzulu % (F§#%) | Baseda
Lilongwe §& (#3) | Baseda Dedza & (H115) Baseda
Mchinji I (H5) InterAide Kasungu & (F6) InterAide
Salima & (FF ) InterAide Mulanje & (Fg&B) Baseda
Zomba B () Baseda Ntchisi J&  (H165) InterAide
H L InterAide Phalombe 7 (Fgi) | Baseda

YT I TF 2= DOXBENRFIEZITRROLEEY TH D,
1) XEEHORE

InterAide ® X2t 4 T& % Mchinji, Dowa, Salima @ 3 2>\ Tid, B ® Chipiku
Store & A L7g K 512, 20km BENIZFEFEAFEE L2 W= U 72, InterAide B D
KRR A B U, S HUIR DB EIC S— Y JEICT 7 & A ARE & 72 A Bl B EE 2 1T -
T35,

F4-12-2 123 BDART NN=VJEEOR Y N —7 % [ 4-12-1 (2L F 2 VRO A

4-8 2
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NRTNN=VIEH Oy N =T X ERT,

# 4-12-2 InterAide [CK B XBERERIBDARTN=YEHDORY bT—75

FTTEH & 5 &K
Chipiku Store InterAide (& X % 355 &
Mchinji b 4 5 & 6 Ji5 &
+ Mchinji Kaigwasanga
Kamwedo Bua
Mkanda Matutu
Kabri Waliranji
Mikundi
Chiosya
Dowa & 6 J5 & 5 JE &
+ Nambuma Mwangala
Lumbadzi Dzaleka
Madisi Maweru
Mponela Lipili
Mvera Bowe
+ Dowa
Salima I 2 )5 & 7 )5 &
- Benga + Lifidzi
Mvera Makionu
Maweru
Ngodzi
Salima
Sengabay
- Siyasiya
B at 12 )i & 18 )i &l

Hi i : InterAide
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H L : InterAide
4-12-1 LFOOEDARFTIN—YEHDOIY FT7—9 X
2) InterAide XEEH~DA >t T4 7

InterAide O X HEJEEIIZX LU TFTDOA 2T 4 7245 LTWn5D,

i) JEEICK L CBML LTEEEH L —=7 (2HM) Z#EHET 5,
i) InterAide & J5E&iIX. L TFTONRZEZT 2 FMOEK EKifET 5,
@ InterAide IZE#IF 2 MK10,000 (£ US$ 70) Do 38— F 4 A7 LA FOHI,
IRERDORAL — 77 ANV &K T 5,
@ InterAide [T AT N—Y OFfE LR EY —E X ZRELT 5,
@ JEFIEFEAN VIV DOIEESL DO —Y ZEHRT D,
@ JEEF, ala=T 4 X LEEMKETHRTEL, 722 MEEDO L — |
By—toavt—) A5,




HEaqE

o2z FEBDER

3) MYF/L/NR—Y EHKRETE

InterAide @ /3X— Y fli#& (%, BB Chipiku & R U»nZh X0 &35 T8 O Ok %

BRET

LHhHEELTWD, o, ZEIESE O =Y Ot AN FEIEZ, OJEE 2N EEE InterAide
BT CHEAT 2. @lnterAide IC X A EY —ER2FHATHEEO @Y HY . I

Ko THEANIME AN R D, — . 23

RNy

5 (TRZHR) .

2 =T 4 ~O/NFEMEE, BER4S %

% 4-12-3 InterAide PEMMBEBHIEEDIEHICH (TS
ARTIN—=YD{fIE (2009 & 8 AH#E)

RELTW

InterAide P Ef B BHFANSEAT HIEE

InterAide P & IS BB A EE T HI5E

IN—
- AN BRTEE FlZE FEEE |[fEANMEE| BRFTMEE FlZE Fl#E R
(MK) (MK) (MK) (%) (MK) (MK) (MK) (%)
Booklet 100 120 20 20.0% 105 120 15 14.3%
Bobbin 63 88 25 39.7% 68 88 20 29.4%
Bolt and nut (10x35) 55 70 15 27.3% 60 70 10 16.7%
Bolt and nut (12x40) 55 70 15 27.3% 60 70 10 16.7%
Bush bearing 148 188 40 27.0% 153 188 35 22.9%
Cup seal 85 100 15 17.6% 88 100 12 13.6%
| Cylinder naked 5500 7300 1800 32.7% 5800 7300 1500 25.9%
Double end socket 200 235 35 17.5% 210 235 25 11.9%
Fishing tool 972 1222 250 25.7% 1022 1222 200 19.6%
Flat spanner 210 270 60 28.6% 230 270 40 17.4%
Hook for foot valve 400 500 100 25.0% 410 500 90 22.0%
Fulcrum pin 1050 1295 245 23.3% 1080 1295 215 19.9%
|Hanger assembly 1150 1492 342 29.7% 1170 1492 322 27.5%
|Hanger pin 865 998 133 15.4% 895 998 103 11.5%
O-ring 34 47 13 38.2% 37 47 10 27.0%
Pipe centralizers 220 270 50 22.7% 225 270 45 20.0%
Plunger body plastic 700 820 120 17.1% 720 820 100 13.9%
Plunger body brass 1300 1500 200 15.4% 1325 1500 175 13.2%
Plunger brass connector 330 385 55 16.7% 345 385 40 11.6%
Pump handle 5000 6873 1873 37.5% 5300 6873 1573 29.7%
Pump head 7000 9546 2546 36.4% 7400 9546 2146 29.0%
Pump head cover 1850 2526 676 36.5% 2050 2526 476 23.2%
Pump pedestal 6600 9165 2565 38.9% 7000 9165 2165 30.9%
PVC raising main pipe 1180 1510 330 28.0% 1310 1510 200 15.3%
Rod centralizers 110 135 25 22.7% 115 135 20 17.4%
Rod galvanized 1040 1290 250 24.0% 1140 1290 150 13.2%
Rod stainless steel 2680 3348 668 24.9% 2780 3348 568 20.4%
Rod top galvanized 990 1290 300 30.3% 1090 1290 200 18.3%
Rod top stainless steel 2500 3348 848 33.9% 2600 3348 748 28.8%
Rod plunger stainless steel 1430 1833 403 28.2% 1480 1833 353 23.9%
Rope 1600 1800 200 12.5% 1640 1800 160 9.8%
Rubber cone 700 810 110 15.7% 710 810 100 14.1%
Rubber flapper 165 200 35 21.2% 170 200 30 17.6%
Socket spanner 922 1222 300 32.5% 972 1222 250 25.7%
Solvent cement (100ml) 195 240 45 23.1% 205 240 35 17.1%
Solvent cement (200ml) 340 410 70 20.6% 350 410 60 17.1%
Steel cone plate 1120 1415 295 26.3% 1170 1415 245 20.9%
Suction pipe 1100 1400 300 27.3% 1200 1400 200 16.7%
Top sleeve 170 205 35 20.6% 175 205 30 17.1%
U-seal 45 58 13 28.9% 48 58 10 20.8%

HH#L : InterAide

4) ARTFIN—YDEAEE

X 4-12-2 (2 InterAide O XA EE O BB A K LEOHB 2. X 4-12-3 |25 F VIR

DXEIESHOEN 8 » DA BT LA RS,

INEVUTDOZ ENnhD,
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¢ Salima Boo7e FAEIIM 3R LB L TELS, K727 FOXMNRELD LT
YV OENT 19 » A O H B 5E AL, 30,408MK  (5,058MK/L JE&E/H) L

o TN 5,

o LFUVRAES O H M/ GE BRI A50MK, A Rl K¢ E%E1E 26,080MK &
o TN 5,

¢ U EDEY EFEEND, AXRT =Y EHE T YT A H =y 7 OB#ENHERE
LTWbaHDEHEEIND,

F 72, InterAide O HEJE ~O B X B0 12 LiviE, BEASEE O @ S—> L L CTDOU-seal,
@Bush Bearing, 0-ring, @Hanger Assembly, ®Solvent Cement, ®Rod Centralizer, (DSoket
Do Hiv, U-seal IZOWTIEH 50 IZEDIEAR DD EDZ L Th Tz,

SALES OF THE DISTRICTS BETWEEN 2009 AND NOW
140,000

120,000 -
100,000 -
80,000 -

60,000 1

“laddwd ARANA 44 0 DHDEES

° L ® @ ® ¥ L@ ) ® ¥ o
wqp \@*qp ‘o“mo P@“\'LQ N@qp (\q_@ o e o o (o
N\ Ny D

3 <&

Sales (MK)

o

N o o o o
< < 2B > 8 S B
W g o P e e PO N RPN \Q\f—v‘ «\\:@
P 0% N et 4 N S\ oF
! N o «® <®¥ Months

‘D DOWA @ MCHINJI @ SALIMA 00 KASUNGU

Hi B : InterAide

4-12-2 InterAide XIE/ESH (R4 E) TD
ARTIN—YEEAEE (2000F1 H~2010F9 A)

Repartition of the sales in MCHINJI

Sales (MK)

H it : InterAide

B 4-12-3 InterAide X458 (Mchinji B) T®
ARFTIN—=VYBARE (2010F1A~9A)
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4-1 KRR EEMFEEICRIMMEOEN LRE

[~ EOBRIZIBW T, KRN R IEE MR E BT AR 2 BUF OB &6l Ze=a 2 b Y
T8 =R D B QR RIT 720 B L~V OB TR & LTIk, #5 BI 38 22 £ 4 (Local
Development Fund : LDF) | i#&%[X %% 34 (Constituency Development Fund: CDC) 28 % %,

Fo, BUoMBESE LT, HRARITOEKRICL D~ T U A E2ET LS (Malawi
Social Action Fund: MSAF) 23& %, Z OH4eix, 1995 F oSN -2EMNa I o=
TARBE TR =7 hOT 7 RT, HE. REMAE, K A7 78R EE2 T4k
ARt BEABHEEEL LTEMIN TS, HASFHICBWTIE, ZNE THEAF
HEC CBM#fE R ENER ST\ 5,

SHIZT T AATHIZEN TR, REMEITAEEMRERICF L LT~ 70T 7 4
FTUORAFEEEERL TWD,

LIrL2aRnsZnbol Yy —2iF, BUR, FIROKESTHFICELI SN TN —2A0B%
<L EHIT, 2877 —20BIC LY V=R ThH DD, FAKERD Y ~E Y OfERE
PARETHEEEMLEILT LA 20 EHllsn D,

Fa R MER OEEAERFE L, BEOEM AR L R oA EHER (TRSR) ORH#
BHEEIEE (N RR T ORGSO FWG) BROOND B8, HEERL LV TITE
BTSN EE L 22 D, FRGERI 2R MR OMERFE B O 72D IIX, Fa KRR O MER A BRIC KL
L7777V RORIEPBLETH D,

SWAp D TZED LI 727 7 RZAlkT 5 Z L NN TH 5205, BUR TIX SWAp 28
MR L TRV, Ml LDC X° CDC D EfFE Y V) — R & #G /K Jifi 5% O #E 5 & FE~F5 24
LTWL ZENHENRAIGTHIEEZDND,

K 4-13-1 HEMAEREFRAERFEERER

Component or Asset Economic Life in Years
Intake Works (Concrete) 40
Boreholes 20
Pumps, hand 7-10
Pumps, prime mover operated 10-15
Diesel engines / accessories 10
Electric motors / accessories 10-15
Treatment works 30
Storage tanks in masonry or reinforced concrete 30-40
Elevated tanks & structural steel towers 15-20
Buildings, masonry 30
Domestic water points 15
Shallow wells with hand pump 10

Hi 8L : Design Manual for Water Supply and Waste Water Disposal, March 2009, Ministry of Water and Irrigation
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(1) #hABEHERX{TE (Local Development Fund : LDF)

LDF 1%, {KRIZH - 7= LB %22 (74 (District Development Fund : DDP) D& FraZ8H L
bOT, MIGBRELDDNRZRr y 7 7 B LT 2009/2010 EDRFHEE L v EA S
nTwns,

# 4-13-2 12 2009/2010 4E[E D L F > PRICHT B LDF THRIRS Wz 7 v =2 b U 2 b
., #4133 232 =T 4 b0 aR—YF LY R NERT,

2009/2010 (X2 =2 =7 4 (ADC) L W 28 DT a  R—F AR H V. ZONRIL 18 14+
NHERI Z—, 5B KEI7Z— AENERE Z—, LERREEZ X —LeoTW
Ho K7 Z—D5 O IT1HEOHFOI ALY Fad=s FRGENTWS, Z0D
2H, 9O T u R—FARRREI N, kb7 ¥ —Tix, HHFFHEE 4 o7y
FRER ST, 7B, 2009/2010 HEED AT VIRAERKO LDF OB SFITK 24 T
MK T&H > 7=,

x4-13-2 LDF #FALTRIRS -T2 Y YR b (2009/2010 &)

TAISTA PROJECT NAME PROJECT PROJECT ESTIMATED SECTOR
COMPONENT COST (MK)
MKANDA CHISASA SCHOOL 1 CLASSROM BLOCK 3,311,862]EDUCATION
PROJECT
KAPONDO CHANKHANGA SCHOOL |1 SCHOOL BLOCK 3,311,862|EDUCATION
PROJECT
SIMPHASI KAINSA SCHOOL PROJECT |1 SCHOOL BLOCK 3,311,862|EDUCATION
MDUWA MBALALE WATER 1 BOREHOLE 1,200,000|WATER
PROJECT
NYOKA CHIKOTO WATER 1 BOREHOLE 1,200,000|WATER
PROJECT
NYOKA DIVAISON WATER 1 BOREHOLE 1,200,000|WATER
PROJECT
MLONYENI MWAM I BORDER VILLAGE|1 BOREHOLE 1,200,000]WATER
MLONYENI MISALE CDSS PROJECT  |GIRLS DOMITORY 3,311,862|EDUCATION
MAVWERE NDAULA SCHOOL SCHOOL BLOCK 3,311,862|EDUCATION
PROJECT
TOTAL COST MATERIALS +LABOUR 21,359,310
PROJECT ADMINISTRATIVE COST 2,343,874
TOTAL COST OF CMP WINDOW 23,703,184

Hi#i : Department of planning and Development in Mchinji
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= 4-13-3 LFUORDO

-

Sa-TahLEESIAT

JaR—H)L1) X b (2009/2010 F£E)

NO ADC PROJECT NAME ITEMS REQUESTED SECTOR
1 |Simphasi KAINSA SCHOOL PROJECT 1 SCHOOL BLOCK, 4 TEACHERS HOUSES EDUCATION
2 |Simphasi MSEMWE SCHOOL PROJECT 1 SCHOOL BLOCK, 2 TEACHERS HOUSES EDUCATION
3 |Simphasi MMBACHUNDU SCHOOL PROJECT 3 TEACHERS HOUSES EDUCATION
4 |Simphasi MATIMBA SCHOOL PROJECT 1 SCHOOL BLOCK EDUCATION
5 |Simphasi CHIINGUMBA SCHOOL PROJECT 1 SCHOOLBLOCK EDUCATION

. ; KABULUZI VILLAGE BOREHOLE DRILLING
6 |Simphasi PROJECT 1 BOREHOLE WATER
7 |Simphasi GVH CHIWETE BOREHOLE MAINTENANCE 1 MAINTENANCE WATER
8 |Simphasi SAN PLATS CASTING PROJECT 90 SAN PLATS HEALTH
9 |Simphasi MANDA DAMBO BRIDGE CONSTRUCTION BRIDGE BETWEEN CHIMTEKA AND MNDAKWA ROADS
VILLAGES

10 |Mkanda Chisasa School Project 1 Classroom Block EDUCATION
11 |Mkanda KAZYOZYO CDSS PROJECT 1 CLASROOM BLOCK EDUCATION
12 |Mkanda SUNAMA SCHOOL PROJECT 1 CLASSROOM BLOCK EDUCATION
13 |Mkanda NAMBERA SCHOOL PROJECT 1 CLASSROOM BLOCK EDUCATION
14 |Mkanda KAMPHATA SCHOOL PROJECT 1 TEACHERS HOUSE EDUCATION
15 |NYOKA LUDZI BRIDGE PROJECS 4 SITES NEED CULVETS AND BRIDGE ROADS

- . 4 Boreholes at the following sites- SEPO, VITALISI,
16 |[NYOKA Borehole Drilling Project KALUSA, SILVESTERE, SINYALA, WATER
1 SCHOOL BLOCK, 2 TEACHERS HOUSES, 2 TOILET

17 |NYOKA KAMWAZONDE SCHOOL PROJECT BLOCKS WITH 5 ROOMS EDUCATION

18 |MDUWA TEACHERS HOUSES MIKUNDI, KAZIRA, KAVUMBWA SCHOOLS EDUCATION

- . MBALALE, CHIDZUMA,CHINDIME,MTENJIE

19 |MDUWA Borehole Drilling Project VILLAGES WATER
SITES OF GWEDE, TOMASI,KADAMA AND ON

20 |MDUWA CURVETS PROJECTS MISAITI- CHIKOZA ROAD-SITE OF KELIJEMU WAS  |ROADS
PROPOSED

21 |Mavwere KABZALA CDSS HOSTEL AND KITCHEN EDUCATION

BRIDGE ON LIKASI RIVER(GWAZANI-

22 |Mavwere LIKUNGWI) ROADS
23 |Mavwere NDAULA SCHOOL PROJECT SCHOOL BLOCK EDUCATION
24 |Mavwere TEACHERS HOUSES PROJECT CHINZIRI SCHOOL AND MPACHIKA SCHOOL EDUCATION
25 |KAPONDO CHILUZI SCHOOL PROJECT 1 TEACHERS HOUSE EDUCATION
26 |KAPONDO CHANKHANGA SCHOOL PROJECTS SCHOOL BLOCK EDUCATION
27 |DAMBE TSENGO SCHOOL PROJECT COMPLETION OF SCHOOL BLOCK EDUCATION
28 |DAMBE NTHEMA MARKET WATER PROJECT BOREHOLE WATER

Hi L : Department of planning and Development in Mchinji
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(2)

BERXBEKEESE (Constituency Development Fund: CDC)

HEXBAFR S (CDC) X, HESEENRTCHELZFRSRBUFOBREE4S4 TH Y . LDF [FH
IZala=T 407 aR—FANLRBNREIND, 2F U VRHBREEREICLN
I£. 2007/2008 #-E D CDC OE A& HEITFHEE — N> & MK300 5 T, AT VIRTIZAE

#H MK1800 5 & 72> T\ 5 (% 4-8-18 BR)

# 4-13-4 I ZCDF WA FTIA VIV AR T v 7 E3NTWEHERMR T ey =/ MaErRT, Kt
IR —ETIE, 4 o072 R MY —LTEY, BARKROMESESHEICHHE
FARRETH B,

& 4-13-4 CDF [CEHGETAD I FYR b+ (HRELE or RFEHE)

No. Eligible Micro- Project No. Eligible Micro- Project
1 | A forestation 18 | Police units
2 | Community bee keeping equipment 19 | Community ponds
3 | Community boreholes 20 | Postal agencies
4 | Community bicycle ambulances 21 | Procurement of agricultural inputs
5 | Small bridges 22 | Protection of degraded
6 | Chlorination of water source 23 | Public telephones
7 | Community buildings 24 | Recreation  equipment for  public
institutions
8 | Culverts 25 | Feeder roads
9 | Small dam construction 26 | Rural Electrification of public premises
10 | Desk and chairs 27 | School buildings
11 | Drug, revolving fund 28 | Shallow wells
12 | Health clinics 29 | Soil conservation
13 | Football, netball, volley ball grounds 30 | Solar power instillation public places
14 | Income generating activities (e.g. baking, | 31 | Sports Equipment
poultry farming)
15 | Community irrigations schemes 32 | Sports structures for CBOs
16 | Learning materials (chalk, books etc.) 33 | Teachers houses
17 | Piped water schemes 34 | Treadle pumps
Hi # : Guidelines for constituency development fund

) KFIK - g s F—ofETe V=7 FERT

(3)

MASAF (% 1995 4E|{Z L ERIT DR 25 H L T
TL, BEZ=—X 1 (2003-2015) RNERT TH 5D,

7 x— X FET, FEEREUSSS6 5T,
hNFERE S A (FRKH 262 B MK) | 80 AT AKX A A7 921 KO A, 307 4
T CBM ML —= 7N EES i,

TSI/ HEFHESEL (Malawi Social Action Fund: MASAF)

BT,

AxX M.

S, TNETT72—X 1, Il &

D) BLEKEETIX, 477 e v ey
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1998 fEMBBHtAS N 7 = — X 1 FE%T, FEKRK USS 66 17T, 209 HikkM
BT, 1,378 Ve =7 MR EM I, 125 FATOKF A A7 3,588 KDEH T, 3 KD
EBHAPER SN, ZOHET7=—ANEBRKTEBINTZaIa=T g T T Y
=7 D BLIWICHTEY, AI2=T A DPOOKEBOEENEG N ST L ZREL T
Do £, 7z =X NIZBNTH 7 =—X | [k, MEEEHLUIZ CBM FL—=v 7R
WPC (o5 L TEfiS TV 5,

2003 FENORRBINTT7 = — X I FHEIL, FEEKRFEUSS60 55T, EHIABEED T
BHMAE L T200 55 MK PESTWD,

(4) HEESE (FMLER) IITEd3090774F20R%

TIUEATHTIETBINOMKO T, #RFa=7 4 « 42X —F 3 a FIVRIT
(Opportunity International Bank of Malawi: OIBM) 2 X247 LYy R &IEH L, 54
T 12,500 7 ~D b A VERZFE L TWD, OIBM L, #AEZ LYy FOwEMEMEE L
T, 77472 b2 6 15%DRFERD KN &2 #HEHT TV D,

4-1 4R EHBKBEERICRIRMEBREOEM
4-14-1 BROEE

[~ EIXEZKBROTP CREEZ ¥ —%EZUTOLIICHEL, RESXDOS A
ZHEEL TWD, ZOHEHZESE NGO R/ NN— M —IZ Lo TRV 774 F =—
YOG, AR OMEI~—7 y FOB, = U T A=y JHIEDOEANRE, —HO
S TIIREMEZ 2 —DOBRAED N T WD, LarLAanb, Bt s 2 —ofR k% ix
MOIWD FETHED HAIL TV D DI TIERLS REE 7 ¥ —I13RAR MHREBEE TIZH 5,

o KEPBRFE, K - HEF—EA~OERE

¢ A 2=T 4 - N—RDOFFAKMERE OMERFE PIEEN KT DR EN— A (AT
SRV HERFE B — B A HT) ToOXiE

o K-FAELBAETIERIILERa Y LT 4 7 B —E 20D OF
¥ XU T 4 OfEfk

o KA LRET DV —E 2D OB MAFERGNCBE T 5 HF5E - BIFE - ek
o FE i

o EFMIET A FT7 A0 « HREIZESE, KB ¥ =02 TORKRE T 5B
W7 — & EWMONE, T, o, HXk

o K-BELTIET L2ERECR, HUEICKHT 237747 2 AD#ESF

62 Malawi social Action Fund (MASAF) Annual Report, Reporting Period July 2002 to June 2003
8 Country Sanitation Sector analysis Report, The Global Sanitation Fund, August 2009
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o K - BARRICHEE T S KEEORBEICH T 2ETORBICOVWTOYNE
o K- BRI OBREITHET 2 EARORERM

4-14-2 REODX v T4
4-14-2-1 REKESEHK

[~ ECTERERBAKEFEREMBRICLDHEARYT —E 2T 20, BAHE O K Kb 1%
MOIWD ZEEEETE LTORBZHAI bODO, MFEHOERITIaI 2 =T 4I12ERD
NTWb, —JF., #FHEICBWTIEZ, 5 2OKEAFICL > THENEEEH S, ER
~OKIBEV—EARREI LTV D,

5, MBEOREICAETS~—7 v b Z =S GFS DRT v v /L&A T %R H
BTk, BUFO G #FE L TRIAKIED B3 THEKNE R ~ DR AMEE S, E2 250
O BEHEMRE LT, 4-6-3 THRIZEEBH, WUA OHEAREBIN TS, L
LRSS, =] EBTIEINET, — B FRN L —F =R —I A FAFLIZON
THHET 2B b <. ZOXIRENEZF ST AMPBERI N TR,

4-14-2-2 H}FEE

iR LB T<] FHiX, AR LHFICBWTHREZAZEELTCWHWDE2HE0D, O
B A O 3t @Eﬁﬂﬂkbﬁwﬁ A B D IREI . @R LV 2l L
OO A I LY . MOIWD IXEKRIEHI 7 v —Z G L T\ 5

EMIZESE O TRE 711, 1998~2000 12 i S 4172 3,000 KDHEAI 7' v ¥ = 7 MMz
T, M1IEOHFTCRTEEZORES (OEHAKPEIXRICRD, @QKMMETF L THKTE
722 b, @ERANDIBEBATS, OHFHLENRET L) NALTEY ., i THIFOMK
ERFEMEINTVD, 20 ORI KEME LI AE R ERE, BEOLRRE, R
TR, ST NNy R U T ORBEICERT S EEZLNATVEY, 20X ITk
TERMZEE O TREJIITEK R L < OFRENE > T 5,

k. BIHIERIZESA 13, 1990 RS MOIWD OEZE v Y =7 X2 MASAF &4 12
I FEROAE L BITHMLIEbODZDO%ED L, BIEIX FRICRT 15 48 T
¥EE Lo TWN D,

K4-14-1 T3] BOEEHFEHSH

No. ks FIT7E M No. s PIT{E

Chitsime Drilling
Company Ltd

9 Universal Borehole

Drillers Ltd Lilongwe

Lilongwe

U m Sy e P TR B R B AR A A WA E A 17 F 6 A

4-9 2
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2 Hydro Water Well Lilongwe 10 Select Drilling Company Lilongwe
Water Drilling . Mozaqua Malawi Ltd :

3 Contractor Limbe 11 Borehole and Pump Limbe

4 J & F Drilling Lilongwe 12 Commercial Borehole Lilongwe

Drillers

5 | Water Boring Contractor | | o106 13 | Saifro Drilling Company Lilongwe

6 Keiretsu Contractor Lilongwe 14 CONGLOBAL Blantyre
Company

7 Egé?zeering Gansil Lilongwe 15 Hydro Water Well Ltd Lilongwe
rilltech & Engineering .

8 Borehole Drilling Limbe
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=& 4-14-3 NCIC[ZZEFEEni=JL—FRla>HIILAR > FEEE (2009/2010)

No. =it4 HhTdy— IR ATfEHh i
1|Deewell Drilling & Water Consultants Water Lilongwe Central
2|Hydroconsult Engineering Lilongwe Central
3|M & E Associats Engineering Lilongwe Central
4]Connex Consultants Engineering Lilongwe Central
5|David Consulting Engineers Engineering Lilongwe Central
6|EMC Jatula Associates Engineering Lilongwe Central
7|G. K. Works Civil Structural Engineering Engineering Lilongwe Central
8[{M D Inititative Engineering Lilongwe Central
9|R D Consultants Engineering Lilongwe Central

10J]Romana Consulting Engineers Engineering Lilongwe Central
11]|Royal Associates Engineering Lilongwe Central
12|Mace Consult Engineering Lilongwe Central
13|Kayesa Engineering Services Engineering Lilongwe Central
14]|L Gravam Consulting Services Engineering Lilongwe Central
15|Pamodzi Consulting Engineers Engineering Lilongwe Central
16/Omega Consulting Engineers Engineering Lilongwe Central
17|Manjoo Consulting Centre Engineering Lilongwe Central
18]S L C Consulting Engineers Engineering Rumphi North
19|Lingstone Walita Engineering Limbe South
20|INC Associates Engineering Blantyre South
21|Prime Engineering Engineering Blantyre South
22|Ruo Consultants Engineering Blantyre South
23| Structural Solutions Engineering Blantyre South
24|T M Associates Engineering Blantyre South
25|Wood Consult Engineering Blantyre South
26| JMD Consultants Engineering Blantyre South
27|M O D Chartered Architects Engineering Blantyre South
28|WTM Chirwa and Associates Engineering Blantyre South
29| Structural Consultan Services Engineering Blantyre South
30| Structural Consultancy Services Ltd Engineering Blaantyre South
31|Sataya Paartnership Engineering Blantyre South
32|Exell Consultants Engineering Blantyre South
Hidh : NCIC
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2004 FFDARE . B 3CH2 1% WaterAid 7> 6 K Ef5 % 4E Wil <258 (Water Supply and Sanitation
Collaborative Council: WSSCC) (2% X4, 2007 44 H 16 H ® GENEBA ® 7' L ¥ &£}
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¢ v~ BT Y7 M ArcGIS (Arc-View) Z fi f

& A4-15-1 fak#hm< v EV T OEFIKR (2005 FHE =)

%3 IvEVY 12 BtkES FEE AR AN =PrlS
DET DHh
Northern Region
Chitipa 2004|UNICEF CCAP No
Karonga 2004|UNICEF CCAP No
Rumphi 2004|UNICEF CCAP No
Nkhata Bay 2003|UNICEF CCAP No
Mzimba 2003|CIDA/JICA CCAP No
Likoma FEHA|- - -
Central Region
Kasungu SEHA|- - Z
Nkhota-kota HEH| - - -
Ntchisi 2005|AfDB Metaferia Consulting |Yes
Dowa 2005]JICA WSSCC Yes
Salima 2002|WA/JICA WA Yes
Lilongwe 2003|JICA InterAide Yes
Mchinji 2005|JICA WSSCC Yes
Dedza 2005|JICA WSSCC Yes
Ntcheu FEHA|- - =
Southern Region
Mangochi 2005|GITEC GITEC Yes
Machinga 2002|GITEC WA Yes
Zomba 2003|Emmanuel/InterAide |Emmanuel/InterAide |No
Chiradzulu 2004|Consortium Conce.rn Universal/ Yes
InterAide
Blantyre 2004]Consortium Concern Universal Yes
Mwanza 2004|{Consortium World Vision Yes
Thyolo 2003]| COMWASH COMWASH Yes
Mulanje 2003|ECHO/JICA Oxfam Yes
Phalombe 2003]| COMWASH COMWASH Yes
Chikhwawa 2004|Consortium Oxfam Yes
Nsanje 2003]Consortium World Vision Yes
Balaka 2004|Emmanuel Emmanuel No
Neno - - - -

H B : TWaterAid learning for advocacy and good practice, WaterAide water point mapping in Malawi and Tanzania,

December 2005, WaterAid |

2003 & 3 AT WaterAid /X, Salima R CINE L7=T —% & b L IR OB A S~ ~ 7
FRAIT LT2, & D%, WaterAid, WSSCC BERK L=k~ vy B 7 DT — & RX— 2%
MOIWD IZBE ST\ 5,
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Northern Region

Chitipa

Karonga X X X X X X X X X

Nkhata Bay

Mzimba X X

Likoma

Central Region

Kasungu X X

Dowa X X

Salima

Lilongwe X X

Mchinji

Southern Region

Mangochi

Chiradzulu X X X

Blantyre

Mwanza
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MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
MINISTRY OF IRRIGATION AND WATER DEVELOPMENT
ON
JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT FOR ENHANCEMENT OF OPERATION AND
MAINTENANCE FOR RURAL WATER SUPPLY
IN
THE REPUBLIC OF MALAWI

Japan International Cooperation Agency (hereinafter referred to as “JICA™) has
dispatched the Detailed Planning Survey Team (hereinafter referred to as “the Team®™)
headed by Mr. Shigeyuki Matsumoto to the Republic of Malawi from November 1 to
November 19, 2010 for the purpose of preparation of the technical cooperation project
concerning the Project for Enhancement of Operation and Maintenance for Rural Water
Supply (hereinafter referred to as “the Project™).

During its stay in Malawi, the Team exchanged their views and had a series of
discussions for the purpose of working out the framework and contents of the Project
with the Government of Malawi and other concerned organizations.

As a result of discussions, both sides came to understanding concerning the matters
referred to in the document attached hereto.

Lilongwe, November 11, 2010

T

A W

Shigeyuki Matsumoto Sandram C.Y.

. Leader, Principal Secretary for Irrigation and
Detajled Planning Survey Team, Water Development,
Japan International Cooperation Agency, Ministry of Irrigation and Water
Japan Development,

The Republic of Malawi



ATTACEED DOCUMENT

1. Draft of Record of Discussions

As a result of the discussions, both sides agreed on the draft of Record of Discussions
(hereinafter referred to as “R/D”) shown in Appendix L. After the approval of JICA headquarters,
JICA Malawi office and the Government of Malawi will prepare the final R/D to sign by both

sides before the commencement of the Project.

2. Implementing Agency

‘Both sides agreed that Department of Water Supply Services, Ministry of Irrigation and Water

Development is the supervising and implementing agency for the Project. Under the supervision
of MOIWD, the Project activities will be mainly conducted in Mchinji District.

3. Project Design Matrix (PDM)

JICA explained that the Project Design Matrix (hereafter referred to as “PDM™) is commonly
used in Japanese technical cooperation in order to manage and implement projects efficiently
and effectively. It will also be used as a reference for monitoring and evaluating the Project.

As a result of discussions, both sides agreed to apply the tentative PDM as shown in Appendix
11 to the Project with following understanding:

1) The PDM is a logically designed matrix which defines the initial understanding of the
framework of technical cooperation for the Project and indicates the logical steps toward
the achievement of the Project purpose.

2) The PDM is to be flexibly revised according to the progress and achievements of the
Project, upon approval by the Joint Coordinating Committee.

4. Duration and Schedule of the Project

The duration of the Project would be four (4) years from the date when the expert team arrives.
The Plan of Operation has been tentatively formulated according to the draft of R/D. The
Tentative Plan of Operation for the entire period of the Project is shown in Appendix I11.

The Annual Plan of Operation is to be drafted by both the Malawian and Japanese sides
according to the Plan of Operation and is to be submitted to the Joint Coordinating Committee.
The activities are subject to change within the scope of the R/D, if necessity arises, in the course

of the Project implementation.

5. Undertaking of the Government of the Republic of Malawi
(1) Allocation of Budget
Both sides confirmed that the followings will be managed by the Malawian side to ensure effective

«



implementation of the Project within the ordinary recurrent budget level. Both sides agreed that the

cost-effective methodology should be pursued in the Project activities considering the limited

resources of the Malawian side,

a. Allowances and transportations for the Malawian counterpart personnel and the any

participants for the training provided and business trips in the Project

b. Running cost for the working space
¢. Recurrent cost for O&M in Mchinji District (MOIWD requested JICA’s support because
current funding to O&M activities is inadequate.)

(2) Allocation of Personnel

Both sides confirmed that the Malawian side would assign suitable number of capable counterpart

personnel in order to ensure the effective implementation of the Project.

(3) Worlking space

The Malawian side will provide furnished main working space in Mchinji and sub working space at

the MOIWD in Lilongwe to be shared by approximately 4 persons with one telephone line each
and office furniture (desks and chairs), JICA experts will have access to the available facilities in
MOIWD.

Both sides confirmed the meeting rooms or lecture rooms for the training provided in the Project

shouid be prepared by the Malawian side.

(4) Providing necessary information

Both sides confirmed that the Malawian side will provide necessary information on implementing

the Project such as documentary records, ete.

6. Other relevant Issues

A, Background and justification of the Project

-(1) MOIWD has adopted CBM as a principle of Q&M for rural water supply facilities since 1999.

MOIWD is now revising the following § guidelines and implementation manuals and waiting

adoption for use.

1y
2
k),
4)

Implementation Guidelines for Rural Water Supply and Sanitation
Water Supply and Sanitation District Operation Manual
Implementation Manual for Piped and Point Water Supply Systems

Implementation Manual for Town, Market Center and Surrounding Villages Piped Water

e

Supply and Sanitation



5) Participatory Sanitation and Hygiene Implementation Manual

Other principal documents to be included in the O&M framework are as follows:

s Malawi Growth & Development Sirategy

e National Water Policy

e National Sanitation Policy

e Extension Workers’ Manual: a practical guide for extension workers on how to do their
tasks in the Project Cycle

e Trainer's Guide for Extension Worker Training: a guide to be used for the training of
Extension Workers

e Trainer’'s Guide for WPC Training: a guide to be used in training of Water Point
Committees (WPC) and VHWCs

e Community Handbook on Water And Sanitation: a guide for WPCs on how to manage
each of their tasks

e Piped Water Schemes Design Manual: mamual on the design and construction of gravity
fed piped water schemes

o Groundwater Development Technical Manual: manual on siting & construction of
boreholes and hand dug wells i

e District Impltementation Guidelines for Rural Water Supply And Sanitation: guidelines for
implementation of rural water supply and sanitation

¢ Piped Water Supply Manual for market Centres: Guidelines for implementation of water
supply in market centres

e District Development Planning System Handbook; Guide for planning district
development activities

e Water Users Association Guidelines; Guidelines for formation of water users’
associations

e  Water Users Association Training Manual; Manual for training water users’ associations

(2) Although significant number of rural water supply facilities have been constructed in Malawi, a
part of them are not functioning. According to Water Point Mapping Report (2007), 30% of
boreholes and 51% of gravity flow schemes were non-functional. Therefore, institutionalizing

and strengthening O&M framework for rural water supply systems in Malawi is essential.

(3) MOIWD intends to test the O&M framework to be updated in the field and make it practical in
order to institutionalize it and contribute for improving the proportion of functional water points,
MOIWD has a plan to test the framework in seven districts (Chitipa, Dedza, Chikwawa,
Lilongwe-rural, Machinga, Mulanje, Zomba) through NWDP. These expected tests rather focus

Y

onh application at the time of new construction of water supply facilities.



(4) Since a large number of constructed water supply facilities exist as precious asset in Malawi, not
only additional initial investment for comstruction but also revitalization of non-functional
facilities and improvement of sustainability are critically important to increase water supply
coverage substantially. National Water Policy (2005) stipulates rehabilitation as a priority at the
head of its specific strategies list for rural water services.

(5) Considering the above, the Project will target the development of the O&M framework,
especially focusing attention on improving working rate of existing rural water points and
capacity at the district level for sustainable O&M.

(6) The Project will contribute for future upgrading of the O&M framework, which will be compiled
by MOIWD.

B. Alignment with SWAp

(1) MOIWD has been promoting SWAp since the Join Sector Review in December 2008 and is now
preparing the Sector Investment Programme (SIP). One of the Golden Indicators of SWAp,
which are performance indicators to be used as yardsticks fo measure implementation progress
of the sector, is reducing the proportion of non-functional water points in the rural areas.

Therefore, promoting rehabilitation is in accordance with the sector goal of SWAD.

(2) On-going revision of the O&M framework is implemented by MOIWD, and regarded as
officially-recognized approach of the Malawian Government.

(3) The Team emphasized that it is important for the expected collaborative outcome of the Project
between MOTWD and JICA to be shared and utilized officially, through appropriate consistency
with SWAp, and broad acknowledgement by not only MOIWD but also other stakeholders
ineluding the development partners. The Team also pointed out the necessity of strong
leadership and coordination by MOIWD to take the leading role in SWAp and integrate all the
initiatives and programs.

{4) The Team requested MOIWD to announce the Project officially at the occasion of upcoming

Joint Sector Review and position the Project as an essential contribution to SWaAp.

(5) The Team brought up the necessity of funding mechanism and deployment of District level
officers as well as extension workers, when pursuing improvement of the working rate of

existing water points under decentralization approach. MOIWD explained the idea of setting up
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investment fund for rural water supply and sanitation currently under consideration.

C. Field of the Projeet

(1) The Project will test and roll out the O&M framework in Mchinji District.

(2) The Japanese Grant Aid supported borehole construction in Mchinji District from 1992 to 1995,
which will be rehabilitated by another Grant Aid project in the planning stage. The synergistic
effect can be anticipated, as the Project is able to take advantage of knowledge and lessons

learned from the grant aid projects.

(3) Especially, it is effective to utilize the results of borehole and hand pump diagnosis conducted by
the Preparatory Survey Team for the Project for Rehabilitation of Boreholes in Mchinji covering
300 existing boreholes.

(4) While the planned rehabilitation project will target the boreholes constructed by the Japanese
Grant Aid, the technical cooperation project will deal with rural water supply facilities
(boreholes and piped water supply schemes) in Mchinji District which should be operated and
managed by communities under the concept of CBM. The town water supply facilities under
control of Central Region Water Board (CRWB) shall be excluded.

D. Scale of the Project

(1) The Team proposed the scale of field test for the O&M framework in Mchinji District as follows:

1) Concrete contents of the field test shall be decided upon mutual agreement between the
Malawian side and the Japanese side after the arrival of Japanese expert team in Malawi and

subsequent data collection, fact-finding, capacity assessment, and analysis of challenges.

2) Concrete activities of the field test shall be selected around 5 items from the candidate test

activities illustrated below as examples:

Rough and tentative
Examples of test activities in Mchinji District’ idea of priority
proposed by the Team
a) Capacity development at the district level following the High

decentralization policy and O&M framework
b) Training for stakeholders following the O&M framework High
¢) Preparation of additional iinplementation manual(s) which
should be considered under the O&M framework {(e.g.

Implementation manual for diagnosis of malfunctioning water High
points, rehabilitation, and refresher training for communities) _
d) Implementation of refresher fraining and rehabilitation of High
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Rough and tentative
Examples of test activities in Mchinji District idea of priority
proposed by the Team

malfunctioning water points (e.g. around 10 villages)

e} Practice and strengthening of M&E (e.g. proper utilization of
monitoring data at the District level, strengthening of data High
collection and fransmission system)

1) Translation of implementation manuals and training manuals

for communities and area mechanics into a local language for High
better understanding
g) Analysis of sustainable Q&M cost and subsidy Medium
h) Strengthening of the Area Mechanics in collaboration with
WASH programme (e.g. tool supply, refresh training on Medium
diagnosis and rehabilitation of non-functional water points,
ete.)
1) Improvement of O&M system for existing piped scheme (The Medium
target scheme needs to be functioning)
) Support for formulating “District Water Supply and Sanitation
Profile” and “District Water Supply and Sanitation Strategic Mediom
Plan” stipuiated in the franework
k) Other test activities Medium

3) The test activities should be selected considering followings:
a) Importance and versatility from the view point of effectiveness for improving working
rate of water points
b) Feasibility in terms of capacity of participating stakeholders
c) Avoid duplication with intervention by other development pariners
d) Budget allocation of the Project

(2) The Team proposed the rollout of the O&M framework in Mchinji District as follows:

1} At the rollout stage, the test activities shall be scaled up to the District-wide activity. For
example, diagnosis and rehabilitation of all the malfunctioning water points (around 200) are
one option.

2) At the rollout stage, capacity of Malawian counterparts shall be further strengthened through
practice.

3) At the rollout stage, proactive initiative and cost sharing by the Malawian side shall be

encouraged.

E. Avoiding duplication with other development partners

(1) The Team pointed out the responsibility of MOIWD to coordinate supports from the

development partners, making sure that there is no duplication.

(2) The Team pointed out that there is no necessity to create new GIS database included in the
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original request as “Develop and test a District based MIS-GIS and other alternative software for
water supply monitoring and planning,” because the Strengthening Water Sector Monitoring and
Evaluation Project by African Water Facility extended through AfDB and there is “Water Atlas”
using GIS software Arc View. However, Arc View seems to be too complicated for use at the

district level so simplified system is needed.

(3) Regarding the Management Information System (MIS), the Team emphasized the importance of
establishing system for effective utilization of simplified database at the District level, timely
data updating and information sharing, rather than formulation of GIS database.

F. Relationship with the market centre project

(1) The Grant Aid Project for Water Supply Systems in Market Centres Santhe, Mkanda and
Namitete/Chileka in Central Region is now at the basic design stage. MOIWD suggested the
possibility to support establishment of O&M system such as Water Users Association (WUA) in
Mkanda, Mchinji District, in conjunction with the Project.

(2) The Team explained that since the Preparatory Survey Team for the above-mentioned project had
a series of discussions with CRWB and the O&M system for Mkanda should be decided by the
Malawian side, the Team had no mandate to discuss the O&M system for Mkanda. The Team
also explained that even if the Malawian side decided the O&M system for Mkanda, whether the
support for its establishment should be included in the scope of the technical cooperation project
or not would require careful consideration taking into account possibility of support by soft
component of the Grant Aid project, demarcation between MOIWD and CRWB in this matter,
schedule of both projects, profitability of the water supply scheme, availability of local utility

operator, etc.
G, Others

(1) MOIWD emphasized the importance of strengthening capacity at the district level following the
principles of decentralization. The main target of the capacity development in the Project will be
the district officers. The Team agreed to the point and noted that MOIWIYs role would be

important to improve the policy environment reflecting the situation at the field.

(2) Both sides agreed that qonsidering the essential role of Mchinji District Coungil, it would be of
importance for the Council to understand and take ownership of the Project activities in the
district. MOIWD will explain the contents of the Project as well as this Minutes of Meetings to
Mchinji District Comraissionier and get the commitment to the Project by letter. The MOIWD
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will send a copy of the letter-to JICA Malawi Office by the end of November 2010.

(3) The Team recognized the policy requirement to integrate sanitation and hygiene aspects into the
Project from the view point of ensuring the effect of water-borne disease reduction and

sensitizing the importance of appropriate O&M of the water supply facilities.

(4) The Team requested MOITWD to carry out public relations activities to publicize the importance
of sustainable O&M of rural water supply facilities and the contribution of the Project supported
by Japan.

(5) The Team requested MOIWD to prepare the list of counterpart personnel by position and send it
to JICA Malawi Office by the end of December, 2010.

AppendixI  Draft of Record of Discussions
Appendix I Project Design Matrix
Appendix Il Tentative Plan of Operation



Draft

RECORD OF DISCUSSIONS Appendix 1

BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF MALAWI
ON
JAPANESE TECHNICAL COOPERATION
FOR
ENHANCEMENT OF OPERATION AND MAINTENANCE
FOR RURAL WATER SUPPLY PROJECT

In response to the official request of the Government of the Republic of Malawi, the
Government of Japan has decided to grant the technical cooperation related to the Project for
Enhancement of Operation and Maintenance for Rural Water Supply (hereinafter referred as
“the Project™).

Based on the aforesaid, the Japan International Cooperation Agency (hereinafier referred as
“JICA™), as the official agency responsible for the implementation of the program of technical
cooperation of the Government of Japan, will cooperate with the related authorities of the
Government of the Republic of Malawi of the Project.

As a result of the discussions, and in accordance with the provisions of the Agreement on
Technical Cooperation between the Government of Japan and the Government of Malawi,
signed in Lilongwe on March, 1, 2006 (hereinafter referred to as “the Agreement™), JICA and
Malawian authorities concerned agreed to recommend to their respective Governments the
matters referred to in the document attached hereto.

Lilongwe, *¥th *#%** 20711

Katsuro Saito Sandram C. Y. Maweru

Resident Representative Principal Secretary for Irrigation and Water
Malawi Office, - Development,

Japan International Cooperation Agency, Ministry of Irrigation and Water Development,
Japan The Republic of Malawi

. District Commissioner
Mchinji District
The Republic of Malawi



THE ATTACHED DOCUMENT

I. COOPERATION BETWEEN JICA AND THE GOVERNMENT OF THE REPUBLIC OF
MALAWI

1. The Government of Malawi will implement the project for Enhancement of Operation and
Maintenance for Rural Water Supply (hereinafter referred to as “the Project™) in cooperation
with JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in
Annex L

[, MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of Article III of
the Agreement, JICA, as the executing agency for technical cooperation by the Government of
Japan, will take, at its own expense, the following measures according to the normal procedures
of'its technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as listed in Annex II. The provision of
Article V, VI, VII, VIII, and X of the Agreement will be applied to the above-mentioned experts.

2. PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hereinafter referred to as
“the Equipment™) necessary for the implementation of the Project as listed in Annex IIl. The
provision of Article VII of the Agreement will be applied to the Equipment.

HI. MEASURES TO BE TAKEN BY THE GOVERNMENT OF MALAWI

1. The Government of Malawi will take necessary measures to ensure that the self-reliant
operation of the Project will be sustained during and after the period of Japanese technical
cooperation, through full and active involvement in the Project by all related authorities,
beneficiary groups and institutions.

2.  The Government of Malawi will ensure that the technologies and knowledge acquired by
the Malawian nationals as a result of the Japanese technical cooperation will contribute to the
economic and social development of Malawi.

3. Inaccordance with the provisions of Article V and VI of the Agreement, the Government
2
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of Malawi will grant in Malawi privileges, exemptions and benefits to the Japanese experts
referred to in II-1 above and their families.

4. In accordance with the provisions of Article VII of the Agreement, the Government of
Malawi will take the measures necessary to receive and use the Equipment provided by JICA
under II-2 above and equipment, machinery and materials carried in by the Japanese experts
referred to in I1-1 above.

5. The Government Malawi will take necessary measures to ensure that the knowledge and
experience acquired by the Malawian personnel from technical training will be utilized
effectively in the implementation of the Project.

6. Inaccordance with the provision of Article V, 1, (2), (b) of the Agreement, the Government
of Malawi will provide the services of Malawian counterpart personnel and administrative
personnel as listed in Annex IV. ’

7. In accordance with the provision of Article V, 1, (2) (a) of the Agreement, the Government
of Malawi will provide the facilities as listed in Annex V.

8. Imnaccordance with the laws and regulations in force in Malawi, the Government of Malawi
will take necessary measures to supply or replace at its own expense machinery, equipment,
instruments, vehicles, tools, spare parts and any other materials necessary for the
implementation of the Project other than the Equipment provided by JICA under I1-2 above.

9. Inaccordance with the laws and regulations in force in Malawi, the Government of Malawi
will take necessary measures to meet the running expenses necessary for the implementation of
the Project.

IV. ADMINISTRATION OF THE PROJECT

1. Principal Secretary, Ministry of Irrigation and Water Development, as the Project Director,
will bear overall responsibility for the administration and implementation of the Project.

2. Director of Water Supply Services, Ministry of Irrigation and Water Development, as the
Project Manager, will supervise the managerial and technical matters of the Project.

3. The Japanese Team Leader will provide necessary recommendations and advice to the
Project Director and the Project Manager on any matters pertaining to the implementation of the
Project.

4. The Japanese experts will give necessary technical guidance and advice to Malawian
counterpart personnel on technical matters pertaining to the implementation of the Project.

5. For the effective and successful implementation of technical cooperation for the Project, a
3
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Joint Coordinating Committee will be established whose functions and composition are
described in Annex VI,

6.  For the effective and successful implementation of technical cooperation for the Project at
the district level, a Technical Committee will be established whose functions and composition
are described in Annex VII.

V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Malawian authorities
concerned, at the middle and during the last six months of the cooperation term in order to
examine the level of achievement.

VI CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VI  of the Agreement, the Government of Malawi
undertakes to bear claims, if any arises, against the Japanese experts engaged in technical
cooperation for the Project resulting from, occurring in the course of, or otherwise connected

with the discharge of their official functions in Malawi except for those arising from the willful
misconduct or gross negligence of the Japanese experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and Malawian Government on any major
issues arising from, or in connection with this Attached Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of Malawi, the

Government of Malawi will take appropriate measures to make the Project widely known to the

people of Malawi.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will be
4 years from the date when the expert team arrives.



ANNEXI MASTER PLAN

ANNEXII LIST OF JAPANESE EXPERTS

ANNEX I LIST OF MACHINERY AND EQUIPMENT

ANNEX IV LIST OF COUNTERPART AND ADMINISTRATIVE PERSONNEL
ANNEXV LIST OF FACILITIES

ANNEX VI JOINT COORDINATING COMMITTEE

ANNEX VII TECHNICAL COMMITTEE



ANNEX 1 MASTER PLAN

Title of the Project
The Project for Enhancement of Operation and Maintenance for Rural Water Supply

Overall goal
Operation and maintenance (O&M) for rural water supply is implemented based on the practical
O&M framework nationwide.

Project purpose
The practical O&M framework for rural water supply is developed,

Outputs

(1) Implementation structure is set up.

(2) Present situation and challenges are investigated.

(3) The O&M framework is improved based on the field test in Mchinji District.
(4) The improved O&M framework is applied to Mchinji District,

(5) The improved framework is acknowledged.

Activities

(1-1) To set up the working group to discuss the O&M framework for rural water supply by
MOIWD, stipulating the participation of other development partners.

(1-2) To hold the working group meetings at pivotal points to obtain advices.

(2-1) To collect existing policies, guidelines, implementing manuals, training manuals, etc.

(2-2) To collect good practices and lessons learned from past projects

(2-3) To conduct a baseline survey

(2-4) To survey actual conditions of O&M for rural water supply in Mchinji District

(2-3) To conduct capacity assessment

(2-6) To analyze good practices and challenges

(2-7) To identify challenges in order to make the framework more practical

(2-8) To share findings at the working group and compile the report based on the dialogue

(3-1) To select recurrent O&M test activities and target communities following the framework

(3-2) To make an implementation plan of test activities

(3-3) To implement selected test activities in Mchinji District

(3-4) To make a recommendation to improve the framework based on the monitoring results of
the test activities

(4-1) To make an implementation plan for larger-scale application of the improved framework

(4-2) To implement recurrent O&M activities in Mchinji District following the improved
framework on a larger scale

(5-1) To make the improved framework acknowledged officially

(5-2) To disseminate the improved framework by seminar/workshop

*The O&M framework means the guidelines and implementation manuals for O&M of rural water supply.
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ANNEX II LIST OF JAPANESE EXPERTS

1. Fields of Experts

(1) Chief Advisor/ Rural Water Supply

(2) Training

(3) O&M of Rural Water Supply Facilities and Boreholes
" (4) Programme Coordination/ Hygiene & Sanitation



ANNEX 111 LIST OF MACHINERY AND EQUIPMENT

(1) Office equipment (Photocopier, Scanner, Facsimile, Computer, Printer, Projector)
(2) Vehicle (4WD Station Wagon)
(3) GPS

Note:

The above mentioned equipment is limited to the equipment necessary for the transfer of
technology by the Japanese experts.

The detailed specification of the above items may be subject to change depending on the results
of tender and budgetary limitation.



ANNEX TV LIST OF MALAWIAN COUNTERPART

1. Counterpart Personnel in Ministry of Irrigation and Water Development

(1) Department of Water Supply Services
(2) Department of Water Resources Development
(3) Central Regional Water Development Office

2. Counterpart Personnel in the District Coordination Team (Mchinji District)

(1) Water Development Officer
(2) Water Monitoring Assistants
(3) Other relevant members of the District Coordination Team

Note: :
Counterpart personnel will be added as the need arises for the smooth and effective
implementation of the Project.



ANNEX V LIST OF FACILITIES

(1) Main working space in Mchinji District and sub working space in Lilongwe (MOIWD), and
the Japanese experts will have access to the facilities in MOTWD.

(2) Meeting rooms or lecture rooms for the training

(3) Other facilities mutually agreed upon as necessary

10



ANNEX VI JOINT COORDINATING COMMITTEE

1. Functions

The Joint Coordinating Committee (hereinafter referred to as “JCC™) will meet at least once a
year or whenever the necessity arises in order to fulfill the following functions:

(1) To formulate the annual plan of the Project;

(2) To review the progress of the annual work plan;

(3) To review and exchange opinions on major issues that may arise during the implementation
of the Project; ‘

(4) To discuss any other issue(s) pertinent to the smooth implementation of the Project.

2. Composition
(1) Chairperson: Principal Secretary, MOIWD (Project Director)

(2) Members of the Malawian Side:
a, Director of Water Supply Services, MOIWD (Project Manager)
b. Director of Water Resources Development, MOIWD
c. Director of Sanitation, MOTWD
d. Director of Planning, MOIWD
e. Representative of Central Region Water Development Office (CRWDO)
f. Representatives of Mchinji District Council
g. Other personnel as required

(3) Members of the Japanese Side:
a. Resident Representative of JICA Malawi Office
b. JICA Experts
c. Other personnel as required

Note:
Official(s) of the Embassy of Japan in the Republic of Malawi may attend as observer(s).

i1



ANNEX VII TECHNICAL COMMITTEE

1. Functions

The Technical Committee will meet whenever the necessity arises in order to fulfill the

following functions:

(1) To supervise and manage the Project activities in Mechinji District;

(2) To review and exchange opinions on major technical issues that may arise during the
implementation of the Project;

(3) To discuss any other technical issue(s) pertinent to the smooth implementation of the
Project.

2. Composition

(1) Members of the Malawian Side:
a. Representative of Central Region Water Development Office (CRWDO)
b. Members of District Coordination Team (DCT) in Mchinji District
¢. Representative of Department of Water Supply Services, MOIWD
d. Other personnel as required

(2) Members of the Japanese Side:

a. JICA Experts
b. Other personnel as required

@ 12 C%P—/
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RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
‘ AND
AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF MALAWI
ON
JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT FOR ENHANCEMENT OF OPERATION AND MAINTENANCE
FOR RURAL WATER SUPPLY

In response to the official request of the Government of the Republic of Malawi, the
Government of Japan has decided to grant the technical cooperation related to the Project for
Enhancement of Operation and Maintenance for Rural Water Supply (hereinafier referred as
“the Project™).

Based on the aforesaid, the Japan International Cooperation Agency (hereinafter referred as
“JICA”), as the official agency responsible for the implementation of the program of technical
cooperation of the Government of Japan, will cooperate with the related authorities of the
Government of the Republic of Malawi of the Project.

As a result of the discussions, and in accordance with the provisions of the Agreement on

Technical Cooperation between the Government of Japan and the Government of Malawi,
signed in Lilongwe on March 1, 2006 (hereinafter referred to as “the Agreement™), JICA and
Malawian authorities concerned agreed to recommend to their respective Governments the
matters referred to in the document attached hereto.

Lilongwe, February 18, 2011

Katsuro Saito | Sandram C.Y~Maweru

Resident Representative Principal Secretary for Irrigation and Water
Malawi Office, Development,

Japan International Cooperation Agency, Ministry of Irrigation and Water Development,
Japan The Republic of Malawi
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A.K. i’i‘t&l{l

District Commissioner
Mchinji District

The Republic of Malawi




THE ATTACHED DOCUMENT

L. COOPERATION BETWEEN JICA AND THE GOVERNMENT OF THE REPUBLIC OF
MALAWI

1. The Government of Malawi will implement the project for Enhancement of Operation and
Maintenance for Rural Water Supply (hereinafter referred to as “the Project”) in cooperation
with JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in
Annex L.

II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan and the provisions of Article III of
the Agreement, JICA, as the executing agency for technical cooperation by the Government of
Japan, will take, at its own expense, the following measures according to the normal procedures
of its technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as listed in Annex II.  The provision of
Article V, VI, VII, VIII, and X of the Agreement will be applied to the above-mentioned experts

2. PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials (hereinafter referred to as
“the Equipment”) necessary for the implementation of the Project as listed in Annex IIL The
provision of Article VII of the Agreement will be applied to the Equipment.

III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF MALAWI

1. The Government of Malawi will take necessary measures to ensure that the self-reliant
operation of the Project will be sustained during and after the period of Japanese technical
cooperation, through full and active involvement in the Project by all related authorities,
beneficiary groups and institutions.

2. The Government of Malawi will ensure that the technologies and knowledge acquired by
the Malawian nationals as a result of the J apanese technical cooperation will contribute to the
economic and social development of Malawi.

3. In accordance with the provisions of Article V and VI of the Agreement, the Government
of Malawi will grant in Malawi privileges, exemptions and benefits to the Japanese experts
referred to in II-1 above and their families.
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4. In accordance with the provisions of Article VII of the Agreement, the Government of
Malawi will take the measures necessary to receive and use the Equipment provided by JICA
under II-2 above and equipment, machinery and materials carried in by the Japanese experts
referred to in II-1 above.

5. The Government of Malawi will take necessary measures to ensure that the knowledge and
experience acquired by the Malawian personnel from technical training will be utilized
effectively in the implementation of the Project.

6.  In accordance with the provision of Article V, 1, (2), (b) of the Agreement, the Government
of Malawi will provide the services of Malawian counterpart personnel and administrative
personnel as listed in Annex IV,

7. In accordance with the provision of Article V, 1, (2) (a) of the Agreement, the Government
of Malawi will provide the facilities as listed in Annex V.

8.  In accordance with the laws and regulations in force in Malawi, the Government of Malawi
will take necessary measures to supply or replace at its own expense machinery, equipment,
instruments, vehicles, tools, spare parts and any other materials necessary for the
implementation of the Project other than the Equipment provided by JICA under II-2 above.

9.  In accordance with the laws and regulations in force in Malawi, the Government of Malawi
will take necessary measures to meet the running expenses necessary for the implementation of

the Project.

IV.  ADMINISTRATION OF THE PROJECT

1. Principal Secretary, Ministry of Irrigation and Water Development, as the Project Director,
will bear overall responsibility for the administration and implementation of the Project.

2. Director of Water Supply Services, Ministry of Irrigation and Water Development, as the
Project Manager, will supervise the managerial and technical matters of the Project.

3. District Commissioner, Mchinji District, as the Project Implementation Manager in the
district, will supervise the administrative and technical matters of the Project activities in the
district.

4. The Japanese Team Leader will provide necessary recommendations and advice to the
Project Director and the Project Manager on any matters pertaining to the implementation of the
Project.

5. The Japanese experts will give necessary technical guidance and advice to Malawian
counterpart personnel on technical matters pertaining to the implementation of the Project.
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6.  For the effective and successful implementation of technical cooperation for the Project, a
Joint Coordinating Committee will be established whose functions and composition are
described in Annex VI.

7. For the effective and successful implementation of technical cooperation for the Project at
the district level, a Technical Committee will be established whose functions and composition
are described in Annex VII.

V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Malawian authorities
concerned, at the middle and during the last six months of the cooperation term in order to
examine the level of achievement.

VL. CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provision of Article VI of the Agreement, the Government of Malawi
undertakes to bear claims, if any arises, against the Japanese experts engaged in technical
cooperation for the Project resulting from, occurring in the course of, or otherwise connected
with the discharge of their official functions in Malawi except for those arising from the willful
misconduct or gross negligence of the J apanese experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and Malawian Government on any major

issues arising from, or in connection with this Attached Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT F OR THE
PROJECT

For the purpose of promoting support for the Project among the people of Malawi, the

Government of Malawi will take appropriate measures to make the Project widely known to the
people of Malawsi.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document will be
4 years from the date when the expert team arrives.
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ANNEX1 MASTER PLAN

ANNEXII LIST OF JAPANESE EXPERTS

ANNEXTII LIST OF MACHINERY AND EQUIPMENT

ANNEX IV LIST OF COUNTERPART AND ADMINISTRATIVE PERSONNEL
ANNEXV  LIST OF FACILITIES

ANNEX VI JOINT COORDINATING COMMITTEE

ANNEX VII TECHNICAL COMMITTEE




ANNEX I MASTER PLAN

Title of the Project
The Project for Enhancement of Operation and Maintenance for Rural Water Supply

Overall goal
The strengthened practical O&M framework is applied nationwide.

Project purpose
The existing O&M framework is strengthened practically for subsequence nationwide
dissemination. ‘

Outputs

(1) Implementation structure for strengthening the existing O&M framework for rural water
supply is set up.

(2) Present situation and challenges of O&M for rural water supply are investigated.

(3) The existing O&M framework is strengthened based on the field test in Mchinji District.

(4) The strengthened O&M framework is applied to the whole Mchinji District.

(5) The strengthened framework is widely understood.

Activities
(1-1) To set up the working group to discuss the strengthening of existing O&M framework in
MoIWD, stipulating the participation of other development partners.

(1-2) To hold the workin i it advice e
framework.

(2-1) To collect existing policies, guidelines, implementing manuals, training manuals, etc.

(2-2) To collect good practices and lessons learned from past projects

(2-3) To conduct a baseline survey

(2-4) To survey actual conditions of O&M for rural water supply in Mchinji District

(2-5) To conduct capacity assessment

(2-6) To analyze good practices and challenges

(2-7) To identify challenges in order to make the framework more practical

(2-8) To share findings at the working group and compile the report based on the dialogue

(3-1) To select recurrent O&M test activities and target communities

(3-2) To make an implementation plan of test activities

(3-3) To implement selected test activities in target communities

(3-4) To make a recommendation to strengthen the existing O&M framework based on the
monitoring results of the test activities

(4-1) To make an implementation plan for larger-scale application of the strengthened O&M
framework

(4-2) To implement recurrent O&M activities following the strengthened O&M framework on a
larger scale

(5-1) To make the strengthened O&M framework acknowledged officially by MoIWD

(5-2) To disseminate the strengthened O&M framework by seminar/workshop

*The O&M framework means the guidelines and implementation manuals for O&M of rural water supply.
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ANNEX II LIST OF JAPANESE EXPERTS -

1. Fields of Experts

(1) Chief Advisor

(2) Rural Water Supply

(3) Training

(4) O&M of Rural Water Supply Facilities and Boreholes
(5) Project Coordination/ Hygiene & Sanitation
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ANNEX III LIST OF MACHINERY AND EQUIPMENT

(1) Office equipment (Photocopier, Scanner, Facsimile, Computer, Printer, Projector)
(2) Vehicle (4WD Station Wagon)

(3) GPS

(4) Motorbike

Note:

The above mentioned equipment is limited to the equipment necessary for the transfer of
technology by the Japanese experts.

The detailed specification of the above items may be subject to change depending on the results
of tender and budgetary limitation.




ANNEX IV LIST OF MALAWIAN COUNTERPART

1. Counterpart Personnel in Ministry of Irrigation and Water Development

(1) Department of Water Supply Services
(2) Department of Water Resources Development
(3) Regional Water Development Office (Center)

2. Counterpart Personnel in the District Coordination Team (Mchinji District)

(1) District Water Development Officer
(2) Water Monitoring Assistants
(3) Other relevant members of the District Coordination Team

Note:
Counterpart personnel will be added as the need arises for the smooth and effective

implementation of the Project.




ANNEX V LIST OF FACILITIES

(1) Main working space in Mchinji District and sub working space in Lilongwe (MoIWD), and
the Japanese experts will have access to the facilities in MoIWD.

(2) Meeting rooms or lecture rooms for the training

(3) Other facilities mutually agreed upon as necessary




ANNEX VI JOINT COORDINATING COMMITTEE

1. Functions

The Joint Coordinating Committee (hereinafter referred to as “JCC™) will meet at least once a
year or whenever the necessity arises in order to fulfill the following functions:

(1) To formulate the annual plan of the Project;

(2) To review the progress of the annual work plan;

(3) To review and exchange opinions on major issues that may arise during the implementation
of the Project;

(4) To discuss any other issue(s) pertinent to the smooth implementation of the Project.

2. Composition
(1) Chairperson: Principal Secretary, MoIWD (Project Director)

(2) Members of the Malawian Side:
a. Director of Water Supply Services, MoIWD (Project Manager)
b. Director of Water Resources Development, MoIWD
¢. Director of Sanitation, MoIWD
~ d. Director of Planning, MoIWD
e. Representative of Regioal Water Development Office (Center)

f. Representatives of Mchinji District Council (District Commissioner as Project
Implementation Manager in the district)
g. Other personnel as required

(3) Members of the Japanese Side:
a. Resident Representative of JICA Malawi Office
b. JICA Experts
¢. Other personnel as required

Note:
Official(s) of the Embassy of Japan in the Republic of Malawi may attend as observer(s).
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ANNEX VII TECHNICAL COMMITTEE

1. Functions

The Technical Committee will meet whenever the necessity arises in order to fulfill the

following functions:

(1) To supervise and manage the Project activities in Mchinji District;

(2) To review and exchange opinions on major technical issues that may arise during the
implementation of the Project;

(3) To discuss any other technical issue(s) pertinent to the smooth implementation of the
Project.

2. Composition
(1) Chairperson: District Commissioner (Project Implementation Manager in the district)

(2) Members of the Malawian Side:
a. Representative of Regional Water Development Office (Center)
b. Members of District Coordination Team (DCT) in Mchinji District
¢. Representative of Department of Water Supply Services, MoIWD
d. Other personnel as required

(3) Members of the Japanese Side:
a. JICA Experts
b. Other personnel as required

A e AL



	表紙
	序 文
	和文報告書目次
	調査対象地域位置図
	写 真
	略語表
	事業事前評価表
	第１章 詳細計画策定調査の概要
	１-１ 派遣の経緯と目的
	１-２ 調査団の構成
	１-３ 調査日程
	１-４ 主要面談者
	１-５ 対処方針
	１-６ 協議結果概要
	１-７ 技術団員所感

	第２章 プロジェクトデザインに係る調査結果
	２-１ プロジェクトの背景
	２-２ プロジェクトの概要
	２-３ プロジェクトのデザイン
	２-３-１ プロジェクトのターゲットグループ
	２-３-２ 最終受益者
	２-３-３ 上位目標
	２-３-４ プロジェクト目標
	２-３-５ アウトプットと活動
	２-３-６ 外部条件・リスク分析

	２-４ 日本側投入計画
	２-５ マラウイ側負担事項
	２-６ 協力期間
	２-７ プロジェクトの実施体制
	２-８ プロジェクト実施上の留意点

	第３章 事前評価結果
	３-１ 妥当性
	３-２ 有効性
	３-３ 効率性
	３-４ インパクト
	３-５ 自立発展性

	第４章 プロジェクト実施の背景
	４-１ マラウイ国の概要
	４-１-１ 一般状況
	４-１-２ 給水状況
	４-１-３ 衛生状況

	４-２ ムチンジ県の概要
	４-２-１ 一般状況
	４-２-２ 給水状況
	４-２-３ 衛生状況

	４-３ 国家政策における村落給水・衛生の位置づけ
	４-３-１ VISON 2020
	４-３-２ 国家成長開発戦略
	４-３-３ 国家水政策
	４-３-４ 国家衛生政策
	４-３-５ 地方分権化政策

	４-４ 村落給水・衛生セクターの動向
	４-４-１ 村落給水・衛生セクター開発への取り組み状況
	４-４-１-１ セクター・ワイド・アプローチ（SWAp）
	４-４-１-２ 国家水開発プログラム（NWDP）
	４-４-１-３ 村落給水・衛生セクター開発プロジェクト

	４-４-２ 地方分権の進捗
	４-４-３ 協力の実績
	４-４-３-１ 我が国の協力実績
	４-４-３-２ 他ドナーの協力実績と類似案件


	４-５ コミュニティ・ベース・マネージメント
	４-６ 村落給水施設運営維持管理（施設改修含む）の実施体制
	４-６-１ 村落給水施設運営維持管理体制の現状
	４-６-２ エリアメカニックの役割
	４-６-３ パイプ給水に係る維持管理体制

	４-７ 村落衛生の実施体制
	４-８ 村落給水施設運営維持管理（施設改修含む）の組織・制度
	４-８-１ 灌漑・水開発省（MOIWD）
	４-８-１-２ 水供給局
	４-８-１-３ 水資源局


	４-８-２ 地域水開発事務所
	４-８-３ ムチンジ県の体制
	４-８-３-１ 地方行政組織

	４-９ 村落衛生の組織・制度
	４-９-１ 村落衛生の組織

	４-１０ 村落給水施設運営維持管理・衛生に係る制度・マニュアル・ガイドラインの現状と課題
	４-１１ 村落給水施設運営維持管理・衛生に係る人材育成・研修の現状と課題
	４-１１-１ 人材育成・研修の現状
	４-１１-１-１ 既存の人材育成・研修プログラム
	４-１１-１-２ 今後の人材育成・研修プログラムの方針

	４-１１-２ 研修機関の現状

	４-１２ 給水施設のスペアパーツ・サプライ・チェーンの現状と課題
	４-１３ 給水施設運営維持管理に係る補助金の現状と課題
	４-１４ 村落給水衛生事業に係る民間委託の動向
	４-１４-１ 政府の姿勢
	４-１４-２ 民間のキャパシティ
	４-１４-２-１ 民間水道事業体
	４-１４-２-２ 井戸業者
	４-１４-２-３ 水道施設施工業者
	４-１４-２-４ コンサルタント


	４-１５ マネージメント・インフォメーション・システム
	４-１５-１ 計画中のマネージメント・インフォメーション・システム
	４-１５-２ 既存の情報管理システム
	４-１５-２-１ 給水地点マップ
	４-１５-２-２ 井戸掘削データ



	付属資料
	付属資料1. M/M（R/D 案を含む）
	付属資料2. R/D




